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INTRODUCTION

Thc Regional Seminar for Menngers of Chambers of Commerce and

Industry of Arab Countries, organ.zed by WNIDO in cc-cneration with the

General Union of Chambers of Commerce, Industry and Agriculture for Arab

Countries, was held at Beirut, Lebanon, from 14-18 January 1974.

The purpose of the Seminar was to discuss various aspects of the
role that the Arab Chambers of Commerce and Industry could play in
promoting, co-ordinating and assisting industrial development, and, in
particular, to identify practical industrial sorvioes which the Arab
Chambers could providc to thoir members. The Seminar also suggested

the ways and mnieans to schieve these objectives.

The Seminer was opened by Mr. Adnan Kassar, Vioe-Prcsident of the
General Union of Arab Chambers and President of the Beirut Chamber of
Commerce and Industry. After welcoming the participants, Mr. Kessar
emphaeized in his address the importance of holding the Seminar in view
of the fact that it was attended by the managers of Arab Chambers who
were largely responsible for implementing the decisions and oarrying out
the policies adopted by the Boards of Directors of the Chambers.

Mr. J.E. Cabrera, Dircctor of the Seminar, underlined in his address
the need for an industrial servioes infrastructurc whioh would support,
and give a certain efficiency and (ynamiam to, industrial development.

He expressed the velief of WNIDO thet Chambere and/cr Pederations of

Industrialiste in developing countriss ocould %e instrumental in providing

a number of needed industrial scrvices either dircotly or indircetly
to their member enterprises; but this, he added, required that many
of the Chambers and Federations be further developed and strengthencd
before they could assume this very important role in industrial develop-

ment. Mr, Burhan Dajeni, Secretary General of th: Union of Arab Chambers,

pointed out in his address thc role whioh the Chambers of Commerce and
Industry and F‘edorationa/Aasociations of Industrialists could play in
the economic life of irdividual countrice, and in promoting trade and
eoonomic relations with other countries. He expressed his bclief that

the Seminar wouvld be a forum for the excharge of experieince among the

participants and that its recommendations would be carcfully followed=up.




Other statements madc in the opcning session includcd addresses by the
Assistant Director-General of the Arab Labour Organizetion (ALO) and

by the Secretary General of the A ro-Asian Organiza ion for Economic
Co-operation (AFRASEC), both of whom pointed out that their organizations
attached much importance to the rolec which Chambers and Federations of
Commerce and Industry could pley in promoting industrial development.

The Seminar wes aitended by participants from the following
oountrics: Algeria, Behrain, Egypt, Iraq, Jordan, Kuwait, Lebanon,
Libyan Arab Republic, Sudan, Syrian Arab Republic, Tunisia, United
Aradb Emirntes, and People's Democratic Republic of Yemen. The experts
who participated in the Seninar came from: Austria, Hungary and Spein,
and the observers were from AFRASEC, thc Arab Labour Organization, the
Frenoh-Areb Chamber of Commcrce (Paris), and the U.S.-Arab Chamber of
Commerce (Now York). Reprcscntatives of some regional and international
organizations, including the International Chember of Commecrce (1c0),
also attended the Seminar. A complete 1ist of the mcmbers of the
Scminar is attached as Annex I to this report.

The working scssions of the Seminar wcre presided over by the
following altcrnote Chairmen: Mr. Hatim Abid Al-Rashid (Ireq),
Mr. Mohammad F. Abdcl Ghaffor (Sudan), Mr. Haytham Al-Malluhi (Kuwait),
Mr. Abdul Hemid Malaekenai (Syriom Aroh Republic). Mr. Burhan Dajani
presided uvver the closing scssion. The Seminar electcd Mr. Elias Ghantus
end Mr, Nabil Ladki as Rapporteurs.

The discussion followed gencrally the order of the Agenda and
Programmc of York adopted by the Seminar (Appendices II and III).

At its closing semsion, the Saminear approved the draft report on
the disoussion. The draft reooimendations, formulated by the participants,
were oonsidered and approved. Iir. Cabrer:, on behalf of UNIDO, expressed
thanks to thc Goneral Union of Chambers of Comncroe, Industry and
Agrioulture for Arab Countries for helping in organizing and preparing
the Seminar, and to the Beirut Chamber of Cummeroe and Industry for
hosting it. Closing statements were also made by a number of perticipants,
and by the Scecretary General of the Union of Arab Chambers Mr. Burhan
Dajani, v.no, sreaking on beholf of all participants, thanked UNIDO for
proposing the Seminar and for co-operating with the Union of Arad Chambers
in organizing it, hoping that this would lead to further co-operstion
betwcen WNIDO and the Union of Arab Chambers. Hec also thanked the Beirut
Chamber of Coumeroe and Industry and its staff for hosting the Seminar,
ond the partioipants for their oontributions to the discussioms.
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RECOMMENDATIONS

The partioipants, after discussing the various items of the Agenda,
were gonvinced that oertein measures should be taken to strengthen the
chambers of commerce and industry and federations or assooiations of
industrialists (C+®) in the Arad Countries, in order that they might
‘ participate more constructively in industrial development, and made
the following recommendationss

NERE S

1. C+F in Arab ocountries should play a greator and more active role
in the formulation and implementation of industrial policies and
programmes. They oould assume suoh a role by convinoing their
Governments of the importance of thoir participation on the one
hand, and by having the needed offioient staff on the other. The
Union of Arab Chambers, in co-operation with the representatives
of employers in the Arad Labour Organization, must endeavour

! to raise this matter at the next session of the Arad Labour

Conferenoe in order that the Conferecnoec eould adopt & remviution

providing that the neocssary legislations be enacted by the Arad

oountries to allow for a greater and more active role by CoF

in the formuletion and implementation of policies and programmes

of industrial development.

2.  C+F should put greater emphasis on a botter utiligation of their
oxisting resources so as to expand and diversify their servioces.
This might be achioved by reorgamnization of their internel
struoture and by rationalisation of thoir activities.

3. CoF should oconsider ways and means of finding new sources of
inoome s0 that they might have the neoessary rosources to
participate aotively in industriasl development .

4. C«F should provide a number of practioal industrial services to
their members, suoh as information on machinery, equipment and
Tow natorials most suitable for preduction, as well as informa~
tion and advice on production, investment, and new export
opportunities, and ndvise on standardisation and quality oontrel.
They should also provide advisory servioes and organise training
programmes to inorease productivity, and assist in negotiating
licensing agreements for the aoquisition of new technology and
mow-how. C+F oould also be useful in providing assistence in
the adaptation of industrial products for export. The oreation
of a special industrial servioces departaent within the O




faucilitate the Provision of these Services. At the initiad
stoge, the 8ervicos could pe provided with assistance frop
orgenizations such as INIDD end IDCAS.

authoritjog to onsurc the cstablishment of legislationg and
casurcs conducive to ¢reating ¢ favourabl e climate for indus-
trial investment and production, They shoulq also cnsurg that
existing public angd sBami~publio institutiong concerned with
promoting and assisting industria] development be fully
utilized by their members,

6. The Union of Arcdb Chambers should carry out o Burvey to identify
 present aims and objectives of G in the aAradp countrics,

and review the legislationg ond statutes 8oveming them, as
Wwell as theip activities, including practical indust ria}
8crvices carrjeqd cut by them, with the purpoge of de‘temining
how C+F coulg be strengthencd to Play their oppropriate role ip
industriga) development , The Union of Arab Chamberg might deen
it necessary to request the ossistance of WIDO and other
Orgenizations in undcrt:'.king thisg survcy,

7. Taking into consideration the difforent levels of devclopment and
industrig)] activiticg undert aken by the different cup in the Arsh
countrics, thopc should be grcater Co~opcration ang cxchenge of
eXpericnece among C+F. The Joint chamberg could bc made mnorc
cffeotive by having o grcater k'nowlcdgc of the activities of C+F
in the Arab countrics, ong therchy promoting the intcrests of
Arnd busincsemcn and industrialists in the respective foreign
countricg,

8. There was much scope for Co~operation betwcen Cyp in the Arap
countrics ang C+F in the indust rialized countrics, 7The Union
of Arad Chambors should therefore fing Woys and meang of bringing

about thig co-oporation, with the Possiblc assistancc of WIDo
and ICC.

9  Arab CuF ought to ¢ttablish closcy Co~opcration with thoir

A sre puw ..,
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10. The organisation of consultations at the national level in which
C+F end Government officials, a representative number of
industrialists, and UNIDO staff would participate would be very
useful for (a) examining, in depth, ways of increasing the
capacity of C+F to provide useful services to their member
enterprises and (b) for disoussing ways and means of strenghthening
C+F through UNIDO assistance., UNIDO should organize such national
oonferenoces in co-operation with the Union of Arab Chambers and
the ICC.

11. The present type of regional meeting should he institutionalized
in order to assess the progress achieved by Arab C+F on the
recommendations of this Seminar, as well as to have a oontinuous
exchange of experience among executives of C4F.

12, Seminars or training ocourses on the various industrial services
that had been reviewed should be organized for middle-level
manadgement personnel from Arab C+F. They should be organized
Jointly by UNIDO, ICC, IDCAS, Arabd Labour Organization and the
Union of Arad Chambers.

SUMNARY OF THE DISCUSSION

1. Hole of O+F in industrial dcvelopment programcs

As in other developing couniries, industrialization is playing a major
role in promoting economic growth and development in the Arad countries.
Most Arab oountries have formulated development plans which involve siszable
investments in the industrial seotor. The responsidbility for planning is
shared, though at varying degrees from one oountry to another, by the public
and private seotors. So far, the role of C+F in development programming
has been generally limited and confined to giving advioe when asked by the
respective government plamning authorities, and in some cases to giving such
advioe upon their own initiative. Nost C+F have uo far tended to confine
themselves greatly to their traditional role of representing the private
sector vis-d-vis public authorities,




A detailed review of the present status and function of C+F in the Arad
countries was made by the Seminar. It could be discerned from the review
that the C+F could play a basic rcle in development planning at both the
micro and macro levels of industrial development programming, if they had
the proper administrative and technical staff, A few of them were
represented in the national bodies entrusted with formulating development
studies and plans, and in this capacity they could give advice and make
studies of possible industrial development projects, thus providing an
important 1link between the Government and the jndustrial sector, This link
was felt to be neoessary for the eftective formulation and implementation
of industrial development projects. Accordingly, it was deemed necessary
that the status and functions of C+F in the Arab countries be more neatly
defined, and that the necessary legislations be enacted to enable these C4F
to perform their functions more adequately.

The Seminar notioed, however, that C+F in general have played a limited
role in industrial programming. This was due to e variety of reasons, which
inoluded the following:s (a) the politiocal, economic and sooial oonditions
in some Arab oountriesj (b) the lack of proper organizational structure,
teohnical personnel, and even technical departments in some C+F; and (c)
the lack of financial resources. (The greater part of these resources is
obtained from membership fecs, and membership in C+F is not obligatory in
many Aredb countries),

It was further observed by the Seminar that the trend now in the Arab
countries is towards closer collaboration between Government and industrial
sector, and the hope was expressed thet this would lead, eventually, to the
constructive participation of the industrial sector in industrial development
plamning. C+F face the challenge of reorganizing themselves, of obtaining
qualified technical persomnel, and of participating effectively and jointly
with Governments in industrial devclopment. It was suggested by the Seminar
that this might well be achieved with the assistance of international and.
regional orgenizations such as UNIDO, ICC and IDCAS, as well as through
collective services provided to C+F by the Union of Aradb Chambers.

The Seminar rccognized the importance of regional co-operation in the
industrial ficld among the Arab countries, and felt that C+¥, through the

Union of Areb Chambers, would have a vital role to play in promoting and
planning regional industrial integration schemes.
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t reactical ipdustrial develo 4 Q

The Seainar identified a number ~f industrial corvices rendered by CoP
to their members. It was thought useful to clasrify these mervices a8 direct
and indirect.

Wx C+F could provide their zembers with iaformation on
l.cMnry, oquipment, and raw materiala most suitable for production, as well
as inforsation and advice on production, investment and new export opportunities.
They could advise their members on standardivation amd quality control, provide
them with industrial advisory services end organise training programmes, doth at
the msanagerial and prcduction lsvels, thue belping to increase productivity.
C+PF ocould assist alsc in negotiating licensing agreenents for the aequisition of
new teohnology and know-how appropriate to the local industrial needs amd at
reasonadble prices. Another useful activity of Co+F oguld be in providiag -un-
mee in iadustrial pyoduet ndepistion for oxpoxt,

It vas suggestsd that it would be of great use to ertablish, vithin CoP
industrial servicee departments staffed with the tisceseary experte and techni-
cians to conduct femibility studies for prospective indusirial projecte and to
deal with various industrial development beoitlenecks.

T™he Seainar also felt that C+™ might take the initiative in promoting
and assisting the development of industrial ce= peratives anoag smellesise
onterprisee so that they aight benefit from economies of s-ale, uee more
sodern technology and alsc to attempt {. divereif sndast;y away fros she urbaa
and im0 the rural areas.

Indirect services: The Seminar :cinted cut that C+¥ could, by workiag in
close co-cperation with the Sovernzents, emsure the establishaent of legisle~

tions and measures conducive to creating a favourable climate for industrial
investseat and production. Another vital rols that CeF can play in industrial
dovelopment would be to ensure that existing public and seai-publlic imstitutioss
(such as industrial research imstitutes, standardisation and quality ocostrol
bodies, industrial export promotion organizations etc.) are undertaking activities
that actually meet the needs of induatry. The C+F can also make industrialists
aware of the bemefits to be derived by fully utilising the services providsd by
theee imstitutions.
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The implementation of these activitice ~ both direct and indirect -
neccssitated the strergthening of C+F, possibly with assistance from
international and regional organi-ations, particularly UNIDO and the
Union of Arab Charberr,

The Seminar noted, in addition, that there vas scope for co-operation
in this field botween UNIDO and AFRAS™ and called on the participants to
give whatever assistance and information they could to foster such
COo—operation,

3, C+F co-operation

It was agreed that offorts should be made to maintain and strengthen
co-operation between the various Arab C+F with the purpose of exchanging
intelligence, so thag tho less developed countries, might benefit from
the experience of the more developed (+F,

The participants expressed their appreciation for the opportunities
offered by some chembers of commercc and industry in industrialized
countries and recommended that such opportunitics be made known to all
Arab C+F through the Union of Arab Chambers and UNIDO, and that they
be made avajlable upon request.

The activities of Joint chambers of commerce between Arab countries
and other countries were reviewed, "he participants emphasized the role
which luéh chambers could play in furthering co-operition between the
countries concerncd. It was noted howcver, taat wxiziing joint chambers
must play a morc active rolc irn promoting the mutual interests of the
member countries, and towards this end it was recommended that they
should endeavour to do thc following:

(a) Improve rclations betwoen them and the various Arab C+F,

(b) Provide extcnded fellowships and/or scholarships to members
of the staff of Arad C+F,

(c) Act themselves us a reference oenter for sources of know-how
and skills for Arab C+F.

(a) Improve busincss rclations among their member enterprises,

The participants took notc of the cfforts made by some C+F to ‘
strengthon their rclations vith African countries. The participants expressed “
their unanimous desirc for the eatablishuent of joint chambers with African
chaabers of commerce amd industry, taking into coneideration gcographical

distridution and linguistic zones of the various african countries. As a




first step towards this end, it was proposed that a Joint meeting between

Arab G+F and their courterparts in the various African countries be
organized upon the initiative of the Unior. of Arab Chambers and with the
oo-operation of AFPASE and UNTHO,

4. Problems of organization financi id findi alified personnel
for Aradb C+F industrial development activities

It was noted by the Seminar that problems of organization, financing
and lack of qualified personnel were major constraints to the provision of
practioal industrial development assistance by Arab C+F. In general y Arab
C+F did not have the necessary number of qualified personnel. They lacked
the proper organizational structures to attract qualified personnel.

In addition, the boards of directors of C+F did not allow the administra-
tive staff to participate in decision-making or policy formulation and
this usually led to differences in opinion between the Boards of Directors
and the executive staff,

As far as organization and personnel were concerned, the participants
were of the view that the following issues should be taken into consideration:

(a) C+F were non-profit ‘rganizations and should be run as such,
They sliould be concerned more with extending services to
their members than with increasing their financial reserves.

(b) C+F should organize thcir technical services by finding all
the necessary qualified svaff and by udsuring them reasonable
remuneration and social Bsecurity,

(o) There was a €8p in the academic and professional qualifications
of the executives of C+F and the rest of their staff. The
participants were of the view that the narrowing of this gap
would have a favourable effect on the working of C+F.

As far as the financial problem wes concerned, the partioipants were
of the view that the problem was a difficult but not an insurmountsble one,
To solve this problem, O#F could initiate direct services to their members
which would convince them of the usefulness and value of C+F, Suoh services
could be started at the initial stage with acsistance from regional and
international organisations,
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5 Technical assistance for C+F from international organizations

The Seminar was told about various UNTINO ang UNMPP/UNIDO programmes
of assistance (e.g. the organization of consultations at the national
level, and the provision of experts, fellowships and equipment to help
C+F in establishing and organirine their own technical services depart-

ments) and about the correct procedures for requesting this assistance.

The participants express<y Xeen irterert in thes rrogrammes and requested
that they be kept informed concerning them and related UNIDO and UNTP/
UNIDO activities.
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Associations of Industrialists in the planning and execution of in-

dustrial development programmes
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Industry and Federations/Associations of Industrialists can render
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facilities

Co-operations between Chambers and Federatione/Associations of

Industry and Commercc in Arab couatries, other chambers and mixed

chambers in industrialized countrics

Problems relating to the rceruitment and financing of qualified
officials to undertake the activities of the Chambers of Commerce
and Industry and Pederations, Associations of Industrialists in the

field of industrial development in Arab countries

The possibilities of providing techniocal assistance to the Chambers
of Commarce and Industry and Federations/Associations of Industrial-

ists in developing countriecs by international organigations

10. Disoussions of the Scminar's Report and approval of the recommend -
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ANKEX III

PROGRAMME OF WOLK

Hoyr:

93130 kegistration of participants at the Beirut Chamber of
Commerce and Industry

10130 Opening Sessiont
- Opening addresses
- Tlection of officers
- Adoption of the Agenda and the Programme cf Werk

13:30 Lunch at Carlton Hotel by the Beirut Chamber of Commerce
and Industry

16100 Discussion of Item (4) of the Agenda

19 J 1 :

91 00-12130 Discussion of items (5) and (6) of the Agenda

15:100-17:00 Continuation of discussion on items {5) and (6)

d 16 J 1
9:00-12130 Continuation of discussion on items (7), (5) and (6)

Afternoon - Visit to plant

Thureday, 11 Jenuary 1274:
9: 00-12:30 Discussion-of item (7) of the Agenda

13:00 Lunch at Beaurivage Hotel by Union of Arab Chambers

153 00=183 00 Discussion of items (8) and (9) of the Agenda

Iriday, 18 Jepuary 1974
9:100=12:30 A plant visit

i 15300~-16130 Disocussion of the report, adoption of recommendations,

and closing session







