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â.    WBCRIffICB OF THB 9BWiff 

îhs Cuber ftonlturs iaeastry is »ad« up to » lam« estent ef »«Il production 

*e*tt«r*l tiuw&mtii ihm length ana breadth of the lilanA;    this i¿ attrita» ahla 

t« ti» Sjata» «f priwt« f>r##*cti«î %*ich exists* in Cut* tafor* the IcvolvUon, with 

fwflaetiii« th© intanai s "f th«ir etaers ma not the n#eés of ti»« natie«. 

Ta« atti ohm! tsW* shews ta* i«»s*r of factories pvaduein« rtuniiur« i« C»ka mè 

tU ssttir af Moüwn thay ta»l«V* «lih a Vresltiois» hm*ê m ite inaiar of wot*«« 

t«r fasi©**!   ti» *•!•• •* r**?iy »ita-tUan in ttawKi »f f*«* *• •»•• ***•*• 

fh« wpifaMiit #f »11 sa* farteli«« it c«w«arH«iMû ana *»« ha« i» ©cuti!»**»» «• 

sii»« tha 194* sfifMrt***«ly. 

•A iaals*«« t«€l»fti*u©aâ 4ia»?iastiaii - tha* i« t« sa?, ih« 

Is ata th*r*for« kL*t, tha 

tu» werkin« te tMs 

te §a®«t*l ih«iF 

ry mi ih* 

«M Uanff icisBtly »hillsd *• 

l#**l is tssttsTTUi««! t« *>9« »«• **• 

É erg«" tat ios*! f *»sle«a ^lct thia •**»€• witb U' 

try, ftilifif 

e») l *uil4ín#i «f ail iffaaf 

! 

»11 ih* «lys* «f faruitw» «Mi ta th» 

f«IBM«f» t»* i*atit**ior* «vi ta* lifc»« 

ioBarttbe foU«ri*#i 

(1) Sali« »U* ««««1 

(2) HfiawiÉ l*>«f*»î 

MliMiHI ••••1 
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(3) Sheets of multi-layer paper; 

(4) Electrically welded cold-rullod Bteel tubes; 

(5) Artificial  leather for upholstery; 
(6) Clear and pigmented nitrocellulose lacquers for finishing; 

(7) Water-soluble anilines; ¡ 
(8) Melanine alkyd varnishes,  acid-catalysed at ambient temperature; 

(9) Stove enamel for ruotai structural parts of furniture. 

fhs raw materials and other materiale used are in line with the equipment installed 

and the technological processes employed for their elaboration. 

The use of solid wood as the basic raw material in a high percentage of oases, 

éue inter alia to the conventional, manually operated equipment at the industry's 

disposal,  results in r. alow «mal productivity rate per worker and in difficulties 

with regard to the supply of raw material, inasnueh as our country has no forestry 

reserve*!    these were exhausted as a result of the indiscriminate exploitation of th* 

forests throughout the capitalist period in Cuba. 

B.  mmmmm fronts OF THE FWITUHI KBUSTHY 

The large-scale programmes for the construction of school buildings, housing, 

etc., required by our country call for the parallel development of the furniture 

industry, so that the lstter can be in a position to apply, in quality me «pa^tty, 

the furniture needs of these new projects. 

To oope with this demand for furniture, the following develop»«** will be ealleâ 

for. 

Modernisation of existing factories 

Our approach to the modernization of the industry is based essentially m tí» 

selection of particular factories Bhowinff appropriate ehcracteristics for the intro- 

duction, with the aid of the necessary technological studies, of modern equip»«* ®i    - 

high productivity which will gradually replace the conventional equip»««* at present 

at the disposal of the plante concerned,  so that in this way labour productivity et» 

be rais«d. 
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Once the production increases obtainable through the modernization plan have been 

determined, new furniture factories vould be fitted out with mechanized equipment in 

continuous production lines, both for the mechanical processing of boards and other 

raw materials and for surface finishing with the aid of modem technology. 

In planning the modernization of selected factories, \m are adopting the policy 

of specializing production on the basis of the equipment possessed by each particular 

factory!   the linee of production will be distributed accordingly» primary emphasis 

being placed on interrelationships between different lines of production,  so that the 

groundwork can be laid for a steady increase in productive co-operation between the 

different factories.    This will mean taking small factories which possess inadequate 

equipment and space for embarking on large-scale furniture production programmes and 

having them specialize in the production of furniture parts and components which will 

be used to supply the larger factories possessing mechanised equipment!    in principle, 

we do not feel that the latter plants should engage in \.hcse small-scale types of 

production, which tend to hinder mechanization and efficient continuous production. 

Parallel with the modernization plcnr and arrangements for dividing up the range 

of products, we attach very great importance to the rationalization and standardiza- 

tion of designe, tricing into account the requirements of the furniture to be produced 

and the various raw »irtcriais which aay be available;    such rationalisation will not 

mean a reduced product range, but the r;nge which is genuinely needed, with neither 

too many types of production nor too few. 

The essentiel raw material on which the furniture -iesigns will be based is partiel« 

board, which, in the light of our raw material resoureee, will need to be made from 

sugar cane bagasse, a material which we have at our dispesai in larga quantities. 

The basic problem in regard to the utilisation of this raw material is the 

absenoe in our country of plants producing this type of board in sufficient volume 

to meet the requirements of the fumitur.-manufacturing progroBane which we must under- 

take to satisfy Cuba's needs. 

Of vital importance for the achievement of these development goals is the training 

of th« existing labour foroe and of new technical cadres et difforent levels to carry 

out the difficult technical and organizational tasks which a pirn of this magnitude 

involves. 

If these ends are to be attained, a ninas i ve training plan must be drawn up which 

will cover the various levels as well as the various stages which will have to b* pastad 

through in the modernization oí the induct ry. 
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gtFfnsA oasoittADA im MTJDUS Y HTVASBî 

(axmuMm mmmim FOR nsurrtiKi AB» fkcuawo KATHUAU) 

• •uBbrr of Total 
Te/yr latò?.*-0*. workert factcjrirt- 

5 

*.lÄ*iX 

1972 Up to 25 S4 

2é-50 ?2 81« 

51-100 19 If 295 

101-200 6 Too 

201-300 I 531 

TOTAL 54 

Tetri number of worker» 
Momm úiestm&iá    Yali*e o£jrewfeçUon 
in > hi e /ijpuni      ?WJBfej>* p*K* 

337.? 
4,027.0 

5.943.1 

2»»62.3 
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1975 Up to 25 
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