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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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The Bmpire cf Bthiospia is situated in the African high-
lands in the north-cast corner, borcerins nn Ken ir the
south, on Sudan in the north anc west, Somalia in the south-
east and in the north-east the Red Sea.

The country lies in the tropics, stretching from 3) 30
t> 18° north covering an area of 1,221,900 square kilometers
(478,000 square miles).

The total population 1s 22,000,000.

The pation's main livelihood is based on agriculture,
and t.ue country's largest and most valuable export crop is
coffee.

Popests

Much of the natural wealth of the country is vested in
{ts forests. The utilization of these forasts can be develop-
ad to one of the most valuable economic resources of the
country. If the country's forests were properly acminister-
ed, most of the countries in the Middle East and the nearby
African countries could be well supplied with timber. Pre-
viously, owing to tramsportation problems, most of the forests
could not be exploited.

Wood Work

Handioraft is an ancient craft in Zthiopia, Handi-
craft and cottage industries are booming throughout the
country. The admirable art of carving articles of furni-
ture cut of a simple block of wood is executed with very
primitive tools. Small three-legged chairs, called Burtchuma,
are bought by visitcrs as a real curiosity.

- Raw_Materisls

Local small-scale industries are facing raw materials

problems. Most raw materials are importedsowing to the

pressure of the price changes in the world market and heavy




local duties, every raw matarial is expensive. Tha
1ncally produced raw waterials are also of poor quality
and more expensive trnan the imported ones. There is

rno commercial wood-seasonin, plant in Ithiopis. All

the 1local furnitur: shope and sowe biz factories are
uging unround woo¢ for any type of furniture they pro-
duce. Thus, the furniture produced from this green wood
is inferior in quality, less stable in usc, impaired

in its strength and rot-resistance. The wood shrinks,
bencs zn’ the formica ( laminated plastic) or plywood
veneers peel of f very ezsily and the glue app.‘ed to the
prooves loses strensth, etc.  wack of proper raw materials,
skilled labour to check material quality, surface finish-

ing, scratches, and other defects which will lessen the
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value of the phyeical appearance, as well as the more
economic maintenance of the producte result in consumer
preference for foreign male goods and a general belief that
local manufactured goods are of poor quality.

The customer wants a master-piece and a functional pro-
duct which meets the demand of beauty and c~.fort at the
lowest possible price. Furthermore, the product must yield
the manufacturer returns and satisfaction which are the

guarantee of success and prcsress of the enterurise.

Thug, my firm has planned to start an artifical wood-
drying business 80 as to raise the quality of its furni-
ture to the acceptcd standards of quality, elegance, com-
fort, resistance an’! function,

Since the natural seasoning of timber is an expensive
and time-consuming operation, I have considered a kiln-
drying systean where the technioal know-how and advice of
UNIDO will be of vital significance.

Markat

The size and resources of these small cottage indus-
tries have strongly affected the market strategy, i.e.
small producers are restricted to a particular geograph-



ical area solely i 31 retaal level owire Lo Thae e o0t of
resouUrCen. They cannot compete witn the .. astal ligh-
ed nationally known compani.s which have orosa, o funde to
spend spoadvertleoin., produst planning, salop proootion,
aic,

There is no active attituds towards markast (tidies,
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publie relatinme ana product promotion.

For want of appropriat: machinsry, adoequate spaca,
raw materials, sufficient capital, proper labour force
and administration, every small wood workins shop stams
to produce doore, wincows, all types f bedrvom, dining
room amd sitting room furniture, office desks nd all
types of wcodework productis.

What is more, they ~lain to be the producers, whole-

salers and retailers which resulte in a very bad cut-throat
competition between thenselves.

By doing so, their small capital and concentration is
scattered; they do not have proper control of the purchase
of their raw materials, quality comtrol and labour force.
The main problems in most furniture shops are the procure-
ment of appropriate machinery, the systomatic lay-out
thereof to suit production movemen*, the proper zaintemance
of these machinee and the optimun utilization of all these

available machines, ruw materiale and labour.
The owners cannot share their responsibilitics, most
of their valuable time is spent attending to minor transac-

tions. They do mot have time to plan, to improve their
product, to advertise and promcte sales, o create husiness
and after all these coaplications they do not know how to
run their businesses and enjoy good profit margine.

Thus, becsuec they failed to co-ordinmata production and
capacity, and failad to concentrete on specialisation, to-
gother with an 1ncreasc in unemployment, rise in the cost
of raw naterials, a drop in both industrial activity ad the
community's purchasing power, the larger firms seizud the
opportunity to put suall furniture producere vt of business,
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They attracted c.stomers throuch corpetitiva price reduction
and long-tern hire purchasec salus, 1.0, the retail business
ig passin: more and wore int- the hands of foreign firms,

creating w unfavoursbl. balance of trade for the country's
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habe)ur

Despite its quality, any number of labour ie available
in the country. Most of the labour is unskilled and the lack
of adequate machinary makes this labour farce highly unpro-
ductive and expensivc.

There are only very few vocational training schools.

The training given in these vocational training schools is

not practical and wi.l not fit in with the small cottage .
induetry at all. Illitaracy is the main problem of training.
Unless ancd until the man to be trained can read and write or
he is a schnol boy, there is no possibility for him to be
trained. It is only after a long, hazardous and tiresome
appronticeship thal he is accepted by this small-scale indus-
try.

The labour ie very easily satisfied with the very poor
income, Lack of ambition and the failurs to challenge new
ideas and to iamprove family living conditions by going
through hard training and apprenticeship. In every work
shop the trainee is not ziven a chance to specialize in a
particular field of product.on, and bhecause the trainee is
not gdalified and lacks experience in a special field, the work-
manship of a finished product mace by this worker is very poor.

Lacking self-control, lazy by habit and continued unexecus-
od .ardiness and absenteeism, as well as inefficiency, the
failure to do the amount and quality of work expectad of the
employse when hired, wilful disobedience and refusal to carry
out reasonatle requests made by tho supervisor, the irresponeible
attitude towards hie daily work, and failure to meet established
gquality and quantity standards of his work: these and other
labour proulems re obstacles to the growth and progress of
small firms,
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To programme trainin; facilities for its employees
is very expensive for a small firm, Sthiopian labour
has proved itself capable of imitating any foreign made
furniture very easilys Thus, introducing low-cJst and
mars-production systems could help to sclve these pro-
blems and contributc to the future development of the

furniture industry which is most promising.







