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üHUGL'A•• .      I'Lì,    -st. ,     ; î.yi...w,i *,.,. ...creation-   ,• ^ u^itio,, 
c».. * «¡t^'iiOa^   ano soCidi s truc-tur- . 

With an .^rc^ cf 3 87.üW0 cqu.tro Kilometres, iruyut«/ i?ï the 
smallest cou«-cry in South nnuuv.c-u It is situated in the 
South eastern coast, oct^ecr» .-.raasil and Argentina *nd has 
the cttury e* ^c_Pktt< to "he South. It has a pcpuidtici, 
of 2.-j JO.000 ina.tlji ¡.ants, »0% oí wjiom live in the capital 
Montevideo. 

Uruguay*» ¡rain exports ara bueí and wool.    Others come from 
allied livestock products such as  hides and sheepskins. 
Testile exports are also important. 

Natural woodland and plantation«   are inadequate, on*y  3% of 
tne. tot.il area in tact.   - TreeG are mainly used as ¡»heiter 
for livestock.    Only a small percentage is usco as Building 
timber or for paper atâjcing. 

formation growth is very low.    Tha average increase ovar 
the las«.   10 years has been 1,31. 

rUKrilTUi-X IWPUSÎRY 

According to the ty*e an« nuìthoò* of production th« fumltur« 
induttry can ee iivided inte* tue Mpermte ««oter«i 

First there are the Manufacturers of standardised furniture 
whose workshops jmwfslly «ploy an mmm of no «©te 
than five or six workers,mainly members of a l'anily.     But 
there are  i few larger ones whicr. employ 20 to 2 S workers. 

As a result ot the very swill market in Uruguay, manufactureras 
cannot work in oniy on* lin*.» i.2.  the &am factory »ust pro- 
duce for perhaps  SO bedroofte suites in a givan r.onth,  2Ö0 
chairs in the following one,«¿tc.     (It should he not«d that 
a production of SO items is an important factor in Uruguay's 
industry). 
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•j BianufACturfcd i* harmful 
Weill   -'.r. the quality achieved 
upnoJ.s..erin?   U&o  Ie*ve 

The  furivi ¡Mr-  i:,   tul--.  cL   ',  xs   -„e It. ¿t  lew prices   and its «aift 

buyers belone to th* voiíJ-r«; oleas. 

Sales  arc  'M3C,   O, tM hi raparci*«* *>stein uver J** "?**»**» 
yearly or t«!ce yearly ^v^ts.     it  should be ..otea tnat ui.der 
ÏSS a »alt» lîo«« the .cal cost oí tne  íurn.ture is g%ï* 
increased owir-r   to finai.c,^ interests whic:. can come Jo »t P» 
¿¿nth h B' Ì  • -r v.nr.    Ï. - *bov* rate shoula not surpris« th* sentii l«*t>r> *.'-r ., t-ttr•     * .    Uru.iuay nas Vari«d betwaan 
reader, sine« th«. -n>^u(i. iaxf. i» ui u0u«y 
36* and 97% ov«v the :u.:i   four yearfc. 

The 3PC01.Ü    rvi, cf irumuraa^ur«** includes  the type of work- 
¿hops whar/ furniture ir. produced by design    «cordât« th. 
customer's personal nauds or requirements.     For •*"**•* 
Lrson who trißhea to furni.su lus house.cali» m a f^rator 
or designer and choos*» * m:>d*l of iiving-roo« or tedroo» 
furniture from a «aggine, i>lus th« tjrp«   oí wood to be¡usad 
and has it made in one oí  t..«sa workshop*.    Ihus  in «"*•• 
workshop« one worker may be seen working on 6spani3a styl« 
chairs while at the same tin.« another worker is producing a 
Luis XV style table or another :.viy be making a kitchen tasi«. 

Generally speaking the. MO«   used as well as the ^j** °* 
finish of the   furniture  in      thi.s  type of single piece produo- 
tion is ir.uch better than rh.it obtained by mass production 
lainufacturers.     Also as   a i ïsuit, the cost of the product is 
much higher.     lievarthales* the demand for this iu-nd of fur- 
niture is great sine« itJ layers  are mainly the middle ana 
upper-middie clA¿ ses. 

French polishers end uphoir.tcrsrs work independently of ear- 
penters» workshops, but their   anner of wopkirg is similar. 
They are generally íound seatterad throughout Montevideo ana 
ma¿*y hav« no workshops o i their awn. 

HOME OTHER    POXaTS RLLATÇD TO THE rURKT?URE INDUSTRY K tWüS^l 

»tost of th« v«i*erthf and   fimiaf work.   90* toJ».•?•"*• *! 
produced in titra© large lactone» which sell at similar ano 
ïxtrwaaly high prices.     ïn fact,  the valu« of a P****** ** 
the internati-onal iaark«t is generally doubled by thee« i»»» 

Wood is purchased fr-»r   importers and warehouses, and owing t# 
continuous dévaluations  of  th«   Owfttayan   currency» »J* ?*|#< 
per month, importers of tan hold back wood.    As a result «vi- 
ciai «bertha ere ermted     and tl*e product is then sold at JW 
extortionate oricee which are rot authorized by government. 



Wt'l: are tax*«   .i^'rc   ;,*:   r»\\  ',y    . .-.   ,-,;;,.. .oyrr   i:   fcl.-.     tat»:    tt 
a rate d   300%   0-"  rn-¿ w-.;.,-.,r* ? v., ¿t.     '-'ni . rtM:,.it;ely -   .;  s- 
pitu  tiii:.  Leavy  Lur^--,  -x'     •>;;..;   vclï.w:   :-.•••  L .   ..hon   .i:.- 
worker falls   ill   or i':,tú'.:.   f',f-  .-nn-v ;; .   v.. uvi-ie  f>ç»:- the 
State  is  rot   suf f .ci-nu   <: •   -.<Ai^i,; h ¡ i¿   -,t« r.r1m.v;  of  living. 

As  a cons* ;;<>nc*i OJ   -a;  !.'.:i.f:'<  -tí   acjj.orruo  •••,!' 'u-itJon   i.i 
Uruguay  fop the  past   f ;w   ;«ar: ,   :i  ?>.;.« a".  m«»h,..   oí   .-uà l'i fi ed 
and skilled people h..ve <. ni grated. 

As renard«  these you»^ p>.'..pl.>  vho with   :o ta..a  up earujntry. 
they can dö so at ti-e sf-.t-j  t^chnic^l cuhooj., but arain, 
unfortunately the nunber   of  students viho ^ctu«ll" ôotair» 
their diploma from the technical college is inadäquat* to 
»eat the needs oí   the   Ur:*ua.v-tr.    market- 

Considering the machinas available in workshops at present, 
these can only do ana single operation and most of than ara 
out of dat# and are up to SC years old.    The low profit made 
by manufacturers prevent*; then from changing or updating 
•e^iipment.    On the other hand the Cantral Bank ha« fer ovar   1 
two veare bammed th« importation ot certain raw materiale       I 
taoluttiMf wood. ' 

JBa 11   "mi w3£gBSbj 

the improvement of the furniture induatry in a »ay that pro- 
duction    and quality might be bettered would involve some 
planning ahead and changes. 

lì    Furniture should be muua produced in limited number« go 
a« not to glut the market.    The design quality» tl* wood and 
finish obtained should then be higher. 

2> Machi] ary in workshops «¿K old be moderni*jd. Hew machines 
should be added gradually so as not to need an increase in coat. 

V   Sale« should be planned «o that products can be purchased vii« 
long-terni instalment« of,  for instance, S years. 

*> There should b« closer communication betumeen the emplo- 
yer and the worker thu« making di «cusa ion» on prêtant problema 
J» will as i deaf on improvements possible. A« thing» stand at 
ttje «ornant 1 the dialogue be tve er. employers and «esmere I« feeaaaai 
o?uy on wag* increases. 

S)    therm should be a »yate» of @op«rtn«r*hips%#hich would be 
cloesly linked with an increaâs in production» 
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Ifl    --ach    »a   a'     l'-'-Y, ¡    bu 
nuíai.'.-r ci  wur'.er-R 

-i. 

H)    Tue  *xistinp, forestry Uw        s.icuid tu   madt.  tu  funetío». so 
th*t »or«;  tree*   »r^  pi*iitwdt-tnu»    i#»«m* *© ih« tU«la*ti<m of th« 
n««4 t& i»§H*Ft wo». 

Ail this would trir»g about a complet» restructuring of the 
«con©«Í€ &tû productive aspae» of wooti BtamitÄcture. 

Th» ADO ve joints  &r«, in th« opinion of th« author, th« »Mit imp»tUAt 
t# ©s«slé#r in th» furniture inatti try in Uruguay. 
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