G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
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With un ares of 187,000 cquare kilometye., Lrugueay 19 the
smallest councry in South america. It i35 situated in the
,Beuth castern coast, petweer irazil and Argentina and has
the estuary =i (he Plite Lo 'he Souih. 1t has o pupuliatios.
of 2,530,000 dnnalicants, 0% of wonom live in the capital,
Yonteviceu.

Uruguay*s irain exports are beer and wool. Gthers come from
allied livestock products such as hides and sheeps:ing.,
Textile exports are also important.

Natural woodland and plantations are inadequate, on.y 3% of
the total area in taet.  Trecs are mainly uced as shelter
for livestock. Cnly & small percentage is usec ac buildinyg
timber or for paper making.

Fo,ulation growth is very low. 1The average increase gver
the las. 10 years .us been 1,3%.

FURWITULL INDUZIRY

According to the type any metlous of production the furniture
industry can be divided into two separate sectorss

First there are the menufacturers of standardised turniture
Whose WorhshoyS generslly eaploy an average of no more

than five or six workers,mainly wenbers of a family. But
there are 1 few larger ones whichn employ 20 to 25 workevs.

As a result ot the very snall market in Uruguay, manufacturcres
cannot worl in only one line, i.-. the same factory must pro-
duce for perhaps 53 bedroons suites in a given ronth, 200
ehairs in the lollowing one,utc., (It should be noted that

a production of 50 items {c an important .actor in Uruguay's
industry).
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Thin ©raLtt T ol noanl ot 4hs profuais marufactured is harmful

te quality. 1.7 Gae el Lre b oas well 27 the quality achieved
ape poor. e fisoos Csiinila, o ane upnels.ering 1lsc leave
puch tu e owosad.

The furnicors i+ this ole o2
buyars balon; o the working cleus.

fis

ccle ot low prices and its mein

Sales arc Haseoe S ir2 hiry-purchasa sysiem over 3ix rnontily,
yearly or twicey:ariy payucals. 1t should Le noted tnat under
sush & eeles svoian the scal cust of the furnitur< is yreatly
increased owliag to financ.y, 1nter.:sts which can come to %% per
wenth (KB%) per year. D above rate slould not surprise the
reades, since the in.latica rate in Uruguay has varied between
16% and 37% over the lacl four years.

The second vy of maruf acAurers includes the type of work-
shops wher« furniture is produced by design accordiny to the
customar’'s pursonal noeudsi or requirements. For aexample a
person Who wishes to furnisi his housc¢ calis in a decorator
or designer and chLoovges « model of living-rcom or bedroom
furniture from & magazine plus the typs ©f wood to be used
and has it rade in one of tnese workshops. ‘Thus in these
workshops onz worker may bLe seen workin,. on 6 spanisl style
chairs while at the same Lime anuther worker is producing a
Luis XV style table or anothcr uay be making a kitchen table.

Generally speakinpg the wood usezd as well as the quality of
finish oF the furniturc in  this type of single piece produe-
tion is much better than <That cbtaiied by mass production
manufacturers. Also ai a 1:8ult) the cost of the product is
much higher. levertheless the demand for this xind of fur-
piture is .rcat 3ince its tuyers are meinly the middle and
upper-middie clasaes.

French polisher: ¢nd upicliterers work independently of ecar-
penters' workshous, but iheir ~anner of workirg is similar.
They are generally found sexticred throughout lontevideo and
maiy have no workshops of their own.

SOME QYHER _POLiTS RLLATZD TO THE FURNTTURE INDUSTRY IN URUGUAY

Most of tla ~eneering and giving work. 90% to be exact, is
produced in thrae large factories whieh sell at similar and
extremely high prices. 1In fact, the value of a product in
the internatieonal market is gener:lly doubled by these firms.

Wool 1s purchascd fror importeres and warchouses , and owing teo
continucus devaluations of the Uruguayan cCurrency, about 4%
per month, importers often hold back wood. As a result artifi-
cial sbortngea are created and tue product is then sold at near-
extortionate orices whie’ are rot authorized by government.
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& rate ot 100% o7 the wopwwrr owy o, rd ortaiacely. Cos-
pdte this Leavy turden 90 vz welfar s 1 Lhen e
worker falls i1l or ritiv . tae aoaly o0 ol taing fwon the
state is rot suff.cilunt & . - *oie Bis aterdars of living,

AS a conzsc prence 3 taz Lfic 1t eodnomie sicudtion 1o
Uruguay for the past o ioar: . 2 siea® nwb.. ol galified
and skille¢ peopie h.ve onigrated.

As regzards these young p-2l: who witl, ro ta..a up carpsntry,
they can do so at tre stit: technical cchool, but arain
unfortunately the number of students who ~etually obteln
their diploma from the tecinical 2olleye iIs .inadejuate to
meet tiie riceds of the Uripuaynn market

Considering the machines availabia in workshops at present,
these can only do one gingle operaticn and most »f them are
out of date and are up to 5C years old. The low profit made
by manufacturers prevent: tien from changi..g or updating
equipment. On the other hand the Cantral Bank has for over
two vears pammed the im,ortation of certain raw materials ]
tasluding wood,

The improvement ¢f the furniture industry in a way that pro-
duction and qu-lity might Le battersd would involve some
planning ahead and changes.

1) Furniture should be mass produced in limited numbers so
48 not to glut the market. The desigh quality, the wood and
finish obtained should then be higher.

2) Machirary in workshops sh uld be moderniz:d. New machines
should be added gradually 5o as not to need an incrsase in coet.

3) Sales should be jlanned so that products can be purchased wish

long-term {nstalments of, for instance, § years.

%) There should be closer communication betweeen the 10~
yer and the worker thus making discussions on present problems
a8 well as ideas on improvenents possible. As things stand at

the soment, the dialogue betwear :mployers and workers is fosusend
only ¢n wage increases.

$) There should be & system of copartnershipswhich would be
closely linked with an increass in production.




7 Wona v a v aoere t retar and paysiie over a leng period of
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Ut ImMpErnveRcnts o Thell WL v G G0,

7Y Woresnno, S S nould ol - or ol 0 Paet the nunaer Gf worhers
i cach We a0 Lleant Su ot dd,
8) Tne existing forestry law sacusd te made to function seo

that mor: trecs re plantod, (hus  leading to the elimination of the
need to import womd,

ALY this would .ring alout a complete rostructuring of the
economic ard productive aspecwm of woou manutacturc.

The above ,0ints are, in the opinion of the author, the most impprtaat ones
to ¢onsider 1n the furniture industry in Uruguay.
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