G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

LINTTTD
/WG, o
. R . ) . . A ! et 07
United Nations Industrial Developinent Organization ? Augunt 1973

Naiginai: ENCLISH

— L o e ]
Seminar on the Fumiture indusiry

Lahii, Finland, 6 - 25 Augvo' 197

Ogman Taazil
Jakarta, Indonesta

l

/1/ T™he views and cpinions expresxsed in this paper are those of the author and
4o not necessarily refliect “%e views of the Jecretariat of UNIDO. Tie
document has beer reproduced without formal editing,

1d, T3=5€%8










i
i

Furniture Business in Indoneuia

The furniture business in Indonesia has shown quite
tremendous progsress in the 1 st 10 years in cor rarison
with 20 years azo. »

Progress has been achieved not only in manufacture
but also ir desirn, construction and finishing.

But most astonrishing of all is that at loast T
of this business ie in the hands of Indonesians, whereas
before World War II and shortly thereafter, it was mono-
polised by the Chinese inhabitante of Indonesia, even |
though the carpanters were Indonesians.

The really significant factor is that handicrafts
and carpentry skills are an art inherent to the Indonesian,
especially the Sundanese - Javanese and the Bolinese
people,

Pre-war furniture was an art in itself because besides
Weatern Antique styles such as Queen Anna, Raffles and Old
Dutch, Tastern Antiques, such as Chinese Javanese (Jepara),
Balinese and Southcrn Sumatra (Jamhi) were popular furniture
at that time.

Rettan furniture has retained its popularity until
today and are the most accessible in terms of price to med-
ium-income groups.

After 1950 modern influences from the West entered
Indonseia and Indonesin began to accept moders furnishings.
Books - brochures and pamphlets féaely found their entrance
into Indonesia ~nd the re-settling of Wostarn people in
sany big cities and "varagaé‘ the modern furniture business

“im Indonesia. By the late 19508 antique furniture began

to lose its markec followinz the acceptance of modern
furniture, especially in big cities in I[ndonesia, .here
real eatato development had started to take place.

New home and offise buildings began to rise every-
where at the same speed as the flourishing import and axpurt
businesses, so that new and modern furniture became a ¥UST
for well-to-do people. Yet even ther the furniture
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business grew to meet domands, style and model chosen
from what bocks and paaphlets could offer,

But since the beginning f 1969, when sore huildings
were erected in 3 new iore urogressive architectusul style,
people hava sturted to demand furniture with 2 more seclect
design, =2nd greater attention is also paid to interior
decoration. Interinr decoration and furniture design
have develcpeda into a competition between designers in
general. But for the avernze Indonesian, modern furni-
ture is still a luxury: however, there is alsc mass=~-
produced furniture of a lower grade, made of poor quality
material and aimed at the average consumaer,

Progress in the manufacture of furniture in Indonesia
has taken another turn, in the last three years especially
in terms of volume and production speed. Design is some~
what common in general, because most attantion is paid to
speed and volume of pmduct.k Buildings that have arisen
everywhere, particularly in large towns such as Jakarta,
Bandung, Surabaya and Ujung Pandang and other smaller
towns are all being cumpleted at the same time while some
large kotels, hospiterls and G.vernnent office Wuildings are
already in operation. '
Purniture imports lasi year dropped quite a bit be-
cause local production has increased compared with statis~
tice in the years 1965 - 1970.
The old way of making furniture of solid teak is now
somewhat out of fashion because of certain unavoidgble
reasons, such aus e
1) More time is needed to dry the teak panels to prevent
shrinking, bendinz and twisting - this is normally done
by a seasonal drying system since there are no drying
kilna.

2) Since furniture-making in Indonesia is generally 754
handicraft and 250 mechanised operation, production is

slow.
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3) Shellac finish wae 'erv ©oplinr « ¢ Lt takes sore tim
to finish the prodoct,

Today more practical wnaye are weo to overeorte the

above handicaps and t: -ecosftaiy cpo ¢ codity Sy
1) The use of teak plywooo, aespacially cultiplex oy
large panele much ap table-tops or siceborrurg
2) Tho use of butter quzlity siog;
:§ 3) The use of teak oil or wax to .varartoe faster finieh.
§ Only spariel de-luxe, antigqus or carved furnitum is
still 1005 hand-mede in solic teak (inti ).

Some furniture manufacturecs fow hnve mechanised work-

shope and even dry-kilns, “ut automation f.r low=comt pro-

duction is still far off, beciuse thue furniture market
{8 not really competitive yat,
The real competitive sarket Cewande oo’ quality at
a lower price ard with fast delivery, which has not heen
1he onse 8o Ffar,

Another means of assuring good procduct quality,
especially in 2 non-competitive market such as exists in
g o

Indonesia at present, iz the organizatior ol a “.oas
! Quality Examiners”.

If this Roard is not set up aB acon as poasible, the
situation will deteriorate to the dimadvantaze of the country
because opportunism, corrupcion and mental degradation will
increase. The Indonesians wiil still be i@@ﬁwiﬁﬁ

people while Indoneein as a Jati teak peolucing country
should in fact start exporting their furniture instesd of

their Lumber,

A Board o ality Branirers will save the Oovermment and
%he ;:agulstian a lot of momey and senerate a lot of foreign
exchange from finished stocks ;s;g%ﬁ;




Progant Furritire . riot

If we look cver "o genersl situation in Indonesis,
taking into concideration that conomic stabilisaiion now
e a fact, ard the cpo b oof Covalopment in moet parts of
Indonesia is very pro loine, we come to the following
analysis.

a) The furnitire marks! <1 presert is very #oad and will

be good for some tine i+ coma,

b) The results of ti: overnourt's Five Year Development Plan,
which started in late 157, =re now to be seen evsrywhere,
In the city of Jakartr :lome one can see office buildings,
hotels and other buildinge, four to twenty storeys high,
some nlready in operntion and manmy still under conmstruction,
while many other buildings such as universities, hospitals

- epd private houses are now under comstruction., Other pr;rts
ol Tndonesia are aleo following in the steps of Jakarta in
development though not ~e fast. Worth aentioning are the
areant FosteRid and Daet Java, North and aouth Sumatra,
North and South Sulawesi ard 3ast Kalimantar., ‘These

are juet present activities resulting from the first five
year plan initiated Yy the Government, while the socond and

thivd five year giaﬂs wil! soon follow,

There are not many bi- furnituve shops, because this
kimd of business takes » lot of mpace in terms of display
asd sales arens,

Purniture workshope are scattered everywhere from town
to viliasgu, n»oet of ther are primitive sheds where a few
oarpentere work. Because the furniture usiness is profite
sble, wany people are interested in this business - even
though they do not know anyihiag about furniture.

Thuw, shops and showroons are full of fumiture, heapeds
ip or scatiered around without any kind of display or
gales pronotion.
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Advertising the product sceeums ts he coneidares
tantamount to throwing away money, 80 they prcfer 1o
wait for custom to comz by amd Fave 2 look: this i~ really
bad sales promotion. This lack of sales promotion stems
from the fact that there =r~ more furniture workshops de-
pending on orders frowm the Government than furniture rhops
and showroons. Only 2 rew furriture companiss are well
organized and operate their own dosign-room, workshop,
showrooms ancd sales advertising syste.:, %081t furniture
shops are only shops who take merchandise in tpom erall
workshops to soll: they do not promote a particular styla/
design or quality. iMaybe if the market turms out more
competitive and customers demand cuarantoced quality, and if
the Board of

uality Examinere becomes a reality, then more
aittention will be paid to Advertiscmente

Promotion. DPesides, modern advartismg sas’ss a lot of
aoney and this lack of capitzl is the Indonesian business~
mans! woakness,

Considering the present demand amd the future pogwibil-
ities of Vanning furnitupre importes for good, we balieve that
the existence of a large mechunised furniturs factory ise
exactly what Indonceia needs now, but a set-up on this
scale requires major inveetment.

The Government of Indonesia in deteruining its cconomic
policy will welcome any foreign investuent in Indonesia,
especially investments based on co-operation or joint vene
tures with local enterprisoas.

With the exietence of such a furniture f&etaw wa can
be certain of a wide-spread market for at least tho r'miag
10 to 2§ years.




a. Production

Two types of furniture must be procduced:

1.
2.

al.

a2

fiddle~-class househol! fuiniture;

Standard office ara hotel {urnifure.

Hiddle~clasg household furniture will certainly
enjoy a large aarket anong fair and even low-
income people, especially when its design is
simple but attractive; even the use of lower—
class wood, non-solid wood, plywood or other
low-priced materials will not hinder market
potential as lon: as prices are within the
reach of lower~income groups.

Standard office and hotel furniture will al-
ways have a market 18 there ar. thousands of items
needed today ané for years to come.

Since the Government of Imdonesia is intent on

snving money ir all lines of expenditure - a
~certain market will t> the CGovermmemu itself and

its present purchasins policy on a tender basis
will be stopped if thuere is assurance of lows
priced factory-quality furniture,

There will ba more foreign erterprises, fzctories

- ae well as offi‘ee, hotels, universities and other
buildinge which will be a market for this furni-

S ture, not forretting the real astate/'honaing

‘bueinese enterprises offering low~-priced homes.

The present looal market will be the most vide~
spread mar.et Cor both middle-class or standard
factory-made furniture.

Alnost all schools and universities are now using
pre-war or post-par furaiturs which in time will
need to be replaced,



o pYertising

The most common advertiisements are:
a) Advertisements in newsppers and magasines;
b) Television shows and movie-theatre ads.; |
o) Neon lights;
d) Panphlets/brochures amd booklets,

Mvertising has started to make an izpact in the
last feu ysars and for good gquality eaclusive pro-
ducts there surely will be no difficulties in obtain-
ing this impact through any kind of furmiture adver-
Sining.







