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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Laather 4n. try ¢ 1 important {r ustry for the
¢conomy of developing countries for Wany reasons. It
is a lavous intensive incustry, providing job opportunie.
ties to skillec and semi-skilled people at urbam and
villago levola. Leather ihuking as well as the production
of various leather goods, footwear etc, require the
usage of a large number of auxi liary chemicals, materials,
etc. Hence a host of link or feeder industries can also
be set up which in turn will provide employment epportuni-
ties to the local population besides contribvuting to the
sconomy of the ceveloping country. So far as leather
auxiliaries are coincernec a f00d number of them are still
veinys imported by India while there are quite a number
of developing countries which depend almost entiroly oa
import o1 these auxilisries.

Setting up of link or feeder incdustries in develop-
ing countriesa w11l nave to face many probiems. They are
lack ot (a) capital (b) enterpreneurship (c¢) technical
expertise (d) selling abil<ty (e) uniforw availability eof
Tev material ->f st ndard - T\lity, etes Y\ addition to
this another important fac tor which decides the success
of a specific link industries is tre eConomy of sige;
the quantity of the auxiliary required may be so swmall

that the starting of a separate link industry may not bde
vorth whils,

S8olution to these problems are (a) intervention of
the state to provide the capital and entreprenesurship;
they may start 1link or feeder industries in the small
sectox by themselves or to back and finance small gcale




industrialists 1f any owe comiz forward () rtates may
sevk the techn’cal arr rtlag ond qiq € orianisatinona
like UNILO anc CLEI and STS{In ia) in the metting up of
plants for the pirecluctdor of materiais es well as in
organising their 5u19£?(c) stater may nlso seek the aid
of CLRI/UNI'QC i1 stencdard!xing the quality of the raw
material as well as of the final produce.

As Tegards the economy of sizs it 1s to be nnted
that all developing nrountiles are not in the same state
of development. Vhile rcrtanin developing countries may
have the adventage of availahility »f rav material others
may have the advantage o a Le‘ter consuming sarket.
Hence it is supggested that instead of ettempting to
start as many link or feeder industries for producing
items like leasther aurilisries in sach developing
country, a group of devcloping countries way Jjoin together,
pool their requirements and raw materiale and start
leather suxiliary iudustries in locations mutually suite
able and conmvenienl e.pg, futliquor based on cotton seed
01l can be pruduced in Lg Pt or Sudsn whereas powder
extract of Ace ' Nilr ‘- node mav ' pradevced in
Nigeria. This approzci: bused on the »nilosophy of mutual
ev-operation may not b appealiny ai the first instance.
The present trend of mutuel co.operation emerging in
developed covniries #.g. iCM should be emulsted by
developing countriea. Murther similar to the purchase
of pedroleum crude frow petrolsum producing countries
by many countries of the world and processing them or
refining them for the production of a variety of
petroleum producte at factories located near the consuming
centres leather industrims of devsloping countries can
import partly or fully the basic material for the production




of certain leather auxiliaries and other materials which
are at present heing importes vy them. The benefits of
this approach are r:t onlv the creetion o greater
employment potential hut also avoidance of import of
certain materials rich in ra*ter content which results

in obvious wastage of valnanie exchange e.g. Acrylic
bindere used ii: leathev finishirg are h0% dispersions

of acrylic resins in water. Import of acrylic dispersion
will result in the import of 6O% water tonol Similarly if
any developing country is not self supporting in the
requirement of oils used in the breparation fatliquors

it is better that country or a group of countries import
rav oil and convert it into fatliquor. While doing so
the countries can use locally available salt, water and
labour in the production of the product.

The advantage of setting up of link indus+‘ries
producing leather auxiliaries also lies in the fact
that the developing countries can produce two classes
of leather auxiliaries:t One for local consumption and
the other for making exportable leathers. Leather
auxiliaries meant for local consumption can be made either
Fartially or fully from ir 1genous suhsts utes for
imported rav materials o.g. Fatliquor for iocal consumption
in developing countries need not be based on internatio-
nally accepted standerd oils like neatsfcot 0il and cod
oil but can be nmade from locaily available ocils 1ike
peanut oil, cottonseed oil, pongam oll, ete.

Setting up of link industries alone, or by a group
of countries will vesult in the requirement of mini-
laboratories for quality control and research which
could be estabrlished with the co-operation of CLRI.




It 1s concludad trat by the setiiny up link
industries for leither aux lierdies in dev ioplng

countries Ly the a iiva tuntervention of .tate, preferadbly
in collaboration with othexr daveloping countries, empley~
ment epportunities for the Jocrl population will increase,
economy of countries concernoed will improve. The develep~
ing countries may takc the help of CLRI, UNIDO, STC(India)
in building up infrestruc ture for link industries for the
purpose of setting up of plants, productic; of leather
auxiliaries and their saies.







