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legibility standards, even though the best possible
copy was used for preparing the master fiche.




ORAPTER I
OHAPTER 1I

CRAPTER III

Introduction
Importance of link industries

Related Link Industries for
Production of sauxiliary materials

Recommendations for Governmental
action




NTRODUCTI X

Today, witn ifmprovement in standcrd of living, greater
demands are wade for incrarsed uge cf [sotwear and utility
leather goods aii ¢.&. the .Cild. 1u %hnis context manue-
facture of finished leather, foctwear and leather goode
ocouplieas a significant position in The natioral economy
of a country and this is particularly so in developing
countries.

Tanning and leather canufacture are practised in coun-
tries where catile populatior is rated high. But in most
of the developing countries, the leather industry has bdeen
treaditiopally an cxporter of raw material. This etate 62
affairc is wainly due to the decertradigel nature of the
industry and lack of inlra etructure in developing coun-
triee to converi all the tanned snd semi tanned hides and
skins into finjehed leatler arid *his in turr is attriduted
to non-availability of leather anxiliary chezicals and
mddern mechinery, moat of which have to be importel to
carry out the finishing techniques. it & ~ountry like
India has erough expertime in tanning and finishing tech-
niques and with the dcvelopment of chewical and heavy engie-
neering industries and wit* 1amports if necessary, the
infra structure tc develc, ihe iinished leather industry
is being built up rapidly.

Analysing all tie factors, it may be said, as things
stand today, tnat the Indian leather induatry has made
vnough progress tc switch over to Tinished leather manufac-
ture. Thus availabil!ty o finished leather is not a probles.
Conditions are nov mor« favourable fcr tbe setting up of
& greater number Irotwear and leathier goods unite as export
of tanned and seri tanned leacher is restricted to a degres
80 that finishad loather is zade available in sufficient
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quantity to cate~ i lae eguivmoueic s o7 Yoctwear and
leather grvus ind. «.ries.

As fa: an lex'per goodr ..o conc-raed, proper consie
deration im seliis -lvun 1 wawr predhlene “acing thire
industry. ™11 reconti; mancelactuvre of leytner goods has
been mostly contiicu L. uoltuge ¥ctie Aector and here the
productior has sren pou~ ~nd preductivi®ty low. In the
absence of any crgant:ed sector .nd for want of upto-datga nual ly
sachinee and modern technuiques, noet of the operations are /
carried out ir small uniis wnich are zlso few in number.
The skilled craft-oriented artisare, are limited in number
and are steeped in trad.tion. They are 2ot conversant
with the node.m «mow row, tcoly and techniques.

But with the introduction of scicnce ¢ technology
in thie fisld, tiie pircuire is chvaging slowly and a new
phase of leather goods induatry i& rapidly cnorging. In-
troduction of moderr and sizpie nBuchines to carry out ope=
ratiors 1like cutking. aldiing, spii’tiny e%te., has grently
cut short thes *ine o7 ~rotluction wiisn inzidentally reduoces
tas cost of the protuct. Modemn meiLode, Improvsd tools
and scientilic t-aining help meiutain #tandardisation and
quality cortrol 3o producte,mans produced by machines.
Production of fcot vv :pl T (Lthor c0l8 oe the only two
outlets for “inieues ‘oa.usr. Ki*" toae increaning enphasis
on fivished lentner riauction in ‘he developing countries
there is plenty o seipe for tue duvelopment of these two
induetrise. Tds iu turn may provide empioynent for many,
€ive impetis tc lin. induastries to manuracture quality
ancillary ecuponanta end tne leataor indusiry to develop
various tyres of lestrer suitabls for the manufacture of 3
speciality leatiier goods rejuirrd for Aomestic and export
Barket and thue o:n:-~fbute to ths scomnomic development of :
the country; ir gercral,
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CHAPTNR  J
IMPQRTAN: S JF LINK INDUSIW.ES

1t hzae beccme Lho accepted code of industrial plann-
ing nowadays *tr it any induet-v preposed Yo be set up in a
place ahouwld have a ~uri e af Viny indugtries to feed the
core irndusizy +ith anti’laury materiacs or -omponent parts.
Formation of lin: ~n?i eueillcvy tiwdes 18 quitie common %o
all types of incustriez, heavy, m2dium and small and it
practised in chemicsl, tevi.le and enginecring industries.
When this 1a the cass geueraliv, the leather, footwear and
leather gocds indiatry shoald 21ec have a2 numbsr of link
or anciliary trades t¢ auppl) them with tiie necessary
materiaie from local acurcea,

The reacors why the aunillary materials should be
obtained from domestic mari.eis is obvioua in the sense that
the Goveruments corcerned ar: in ovligation to encourege
their own induetries for the induetrial and technical deve-
lopment of their countries. esides import of these pro-
ducte may invoive counsideradble foreign exchange and will
be a drair on the economy of the country. In the footwear
and leather gcods irdustries tlhere is vast scopéd for the
petting up of many ancill-»v mmits. For sxample a shoe
factory requires laetrs ¢f varicus a.izes, cut componente
like insole, stiffoun-r, ~ounte etc., nadu of leather board.
Manufacture of laste arnd ieather board may be termed as
link units for footwear industry. Similariy ancillary sate=-
riale like hand bag frames, locks, zijp and other fittings
that are required by the leather goods industiry could be
manufactured by the light enginesring unite ard this in
turn becomes a link industry and some of these are disocussed
in the following pages,
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Since linirhed 'ouvaar 18 the men raw material fopr
footwear cnd Lenije- Loa7e Iv@umirtae, atnar materials sueh
a8 bdboarde of d.f"are:* Lypes, ungi fo. 8hianpe retention,

lining clott, sdheajvng veed far jecting and grindery
articles or ¢i'tinye sike Papd har “remee. locks, rlaspe,
2ip ote., ave corside.ng raxiliary v rature,

These an:illary aateriale, winioh go in the aaking of
leather gocis ace broadiy ciassi’ied under the following
heads

1. Reinforcins/lining nmterinla
2. Grindery a “ticles
3. Adhesivesn,

Seinforcigg/liainge wateriels

A veariety of siravw boards, perer boarde, leather boards
ete. of difterent srede and qualily 80 irto the production
of leather gcuds., These are generally used -~.g g reinforoing/
dining mediunm. They ure alac termed xa frundetion boards.
Usually loather co~im 1’ +n muntactorice hand bags, suit
cases and other 1ngeage goods have always n good stock of
these bomrd ws'erials, Ajart from boards, porous and other
varieties of ajer ars gad for backing and lining in the
mnufacture of lgather €045 and these have to be odtained
locally. foan rubber is another lining meterial used for
00ft padding ¢f leatnar good3. Am for lining oloth, silk
and cottor tertiles are £4aerall s uged,

AB cairdboard, rillboard, pape. hoard , and paper used
in leather good: aanufactare ares producty cf paper plante,




i e

5

a discuasion on these auxillary mierieis is bevord the
scope of thia artiecl.. Lul a mate - iul. <ucwn as leather
board is of greater itanourcaice to Lootwesr and leather
goods industry and the na afechiuse of th s item could be
conveniently vtarKe.a up as = Liud inumetr; wnd thas ie
descrihed in short belicw.

LFATHER BOARD

leathsr Board is .ace from vaste leather scraps that
are obtained from tanneriee, shoe factories and leather
gocds units and eesentially it i3 a Ly=-product industry.
The process of uaking ieather filre board: consists of
disintegrating %the laather irvimxmings tnto fibres in a
xill and raking o pulp ¢ut ot them dy gridning them in ~
beater with gddition o2 water and miring the leather pulp
or slurry with 2 bindeor (normally ratural rubdber latex)
end other chemicals. Tue rubdor braded fibres are nade
into boaids in “he usuel wey. ULzatiher Bosisds rosemble
leather “o some exten: «nd hove icalier like properties
but &t the seme time ure ~neaper -ien leather and they are
extensively assd 12 foovwear indusiyy am inner sole,mid
gole, counter, stiffener, heol “ifon ete., and in leather
gooda industry we liri., -..i ia scre ¢nses as a material
for meking lesthe - ennds  “nby s« it bor 4, trar~ist~r covers
etc., The importancc rf this bdyproduct suxiliary industry
shouldd be tiken motc of rrev  Zociwear and leather goode
units are proposel to te set up.

A8 lining cloth used .1e covered Ly textile industry
and foam rubber by rubber and chemicsl industries whion ars
well developad and firaly established by themsdlves, there
is no need to dilate on these iteus.
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GRINDERY ARTICLES

These are known as fiitirgs in the leather goods
trade a1d the variety of g indery articls: that goes inti-s
the making of difterent ty,ue or Leather svods is staggoi-
ing. Mention may be made of gome of %hs items that are
eommonly used in leather goods manufacture azd they are
£ip, hand bagz frames, clasgs, lozke, hingzes, etuds, rivetr,
purse duttons, chappal buttons, eyelets, D rings, Buckles,
corner fittings, hesndles, reel thread, shoe thread, line,
thread, elastic, piping co.d etc.

All theve grindery articlseu ars manufactured by tha
1l1ight engineering indust-y and there is vact acops for
setting up link industries to produce these items. Any
one itembr a group of items which ere i good demsnd may
be farmed out for mamufacture umder link industries and
anocillary trades to obtain gupply of metorinle from indi-
gonous sources.

A8 slmost all the component fittings for leather 800id 9
and footwear come wuder tna category ot light engineering
indust. y, encouragement me be giver 1o t is veoctor in
manufacturing quality goous. At precent, vhe iight engi-
neeing industry is not intereanted 1in yroducing these itemo
a8 the demand from leather €oods industries in most c¢f the
doveloping eountries 1in only marginal. But now with the
greater enphasis on the development ;8&.,%’313, ege &ﬂﬁhggds
industry and consequently the development of /industries,
the potential for marketing the light eagireering product.
will be greater. The light enginsering inductry will fino
it vorthwhile to set up manufacturing units for their Pro-
ucts as it will be no longer uneconcmical.



BLBCIRORLAZING

A8 most of the fitt ngs are either nickel, chromium
or copper plated, slecirupiaiing aga.d c.cGued another
vital feeder activity 1o leather goods industry.

BACHINE 20018, HARDWARL ¢ DIES

Apart from making the tittings and component parte
for leather goods items, tbe machine toul industry may
sake some of the epecial tools, say, for instance hand
dag frame closing pliers, ornamental punohes etc., and
aleo the dies sets for c.isokiug or eutiing pattemns.

ARIBSIYES

Manufasture of binders could be taken up as a smll
soale link industry to leather goods and footwear manufac-~
turing units, as adhesives are required in large quanti-
ties for pasting leather to leather and other materials.
T™hough synthetic binders, nold a sway in this lield, rubdber
solution, latex cemeut etc., that could be prepared in an
o8y way may be maode separately and applied to leather
goods and footwear unite ae suxiliary mmterials.

A packaging and printing unit, making cartons, ie also
ddeal in the set up of link industries for leather goods
and fooswear. Oartons made to suit the specific needs of
packing of shoes and leather goods may be readily and
directly absorbel by the footwear and leathergoods units.
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TBAPIRE  ITi
COYML I TARTONS ROR_SOVERIMENTAL ACTION
EW%M* Y X . - - - R R e et -

As Govrrucents Sezfa3ive’’ pla a vital r~Ve in nation
building activitiai and arc oconcernsed more for the ecomno-
mic and technical cevolopmer* ¢f their countvira they can
take = bigeger p=ri in provoiirg liax industries,

Governnenta or foveramsnt managed corporations or
sgencies rmcy thumigolves come forware ip setting up these
industrise or <he; mey eLeouragse private entreprenuers in
all possible ways to establie: thers induetrial ventures.

It %o suga2nted in the tiret lastance that the Govern-
nents may se., ur a. irduit~ia) estate e¢exclusively for foote
wear and leather goode indisirios t» nouse the various
subsidiary units. vhich manufacture comporert parts required
by the footwecr nnl leaiher goode factories. Water, power,
transport ard dra‘nige facilities are the nomal and elemen-
tary requirements o a.y industrie] complex and these have
to be nrovide? foi,

The CGovern.ont .ivel? sovld taks up oane unit in the
estate, viare 1. cun entenlirL a service oer ‘re with nece~
BEATY UPty dai” L6 sus e LIVCUC Vg oo suotwear aud
leather goct- for bolpirg the amal) units to get their job
work done, vt sgall indti™ialicts could 111 afford to
import as well as 1nve:t much on 6apltal machinery,

A testirg coenire may be oponeéd with modern testing
oquipments and fustrizerts instalied. Thig is an esasential
requisite since the componente or rroducts manufactured
should be teatel for their Quality and standarde. Government
shoull aen that under n acoount, substandard products are
produced and sold. Uance the importance o7 this testing




centre. After testineg, they may certify the gecods for
their functional vaiue ond gqnality coutrol, This is an
important ospect frox {.e stanuardg pcimt o view and
this shoulid not be overlicoked. Tor instancec a hand hag
frame when made should funetion (the ~loaine ~nd ovening
of tae frame) under €evere conditions and the eloctire-
plating snould nct becons dull or tarnish when in use,
as these functioumli teste are important from consumers
point of view.

A design ¢ell a2y te crocied in such centres and
this should feed the insustzy with the l:test designs of
different types of leather goods to be manufactured. The
design unit sbould nave & nuuber of journals or nagazines
both foreign and local and .o.s8 shouil keep abreast of
the latest changes in fasuion, style and design abroed.
The design ~ell should be nble to glve new demigns not
only in leather goods but also in the fittings and other
component parts suchi as hand bag framed, locks etc., A
library of lesiner goods design will prove invaluable.

A common suow room facility i a must in such an
industrial estate for 1l :ather goods f£¢: publicity and
marketing. Government may help in estanlishing a training
centre within the proxinity of footwear and leather goods
units where systemntic eclentific training is impurted to
the trainees in the {una=mentinls and alsc i wWorks practicec.
Training with modern tachnigues, tcols nnd machines will De
of great help to the industry 1n yproviding the necessary
skilled labour required. The training should be extended
aleo to the managerial cadre for efficient managexzent and
increased productivity.
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The Govermuent may peruit leather goodc and ancillary
parts manufacturers to visit the various Intermational
oexhiditi . ns and ‘fuirs, '°,§ff:,;‘} they may hav: a first Land
knowledse cof tais irduetry’ and this will imnduce fresh
thinking to improve upon the existirg conditions at home.

The Government should arrsnpe for proshipment inspec-
tion so that only jquality gouode of iviternationsl standard
are exported. The Joverntert may ave overseas information
centres to study the auket developrernt and arrenge for
exporta of such goods, vhich satisfy buyers abroad.

Lideralisation of imports, conceesion in Aduties, tazes
etc., issue of licences and cther incentives on the part
of Governments xay go a long wa; in the develcpment of this
industry. In sbor, streaz lining of Governmental proca-
dure will be of great Lelp. Change in munioipr.  laws and
other local regiomal officisl procedures, which stand in
the way or etarting 1ink industries muy be done, wherever
poseibdle.

Government sy form cr encourage cu-operative ventures
in the field of leather goods production. Co-operstive
usdertakinge cay pool the rseources in getting the raw
mterials in bulk and Jdistribute thue same to those who
are running omall unite under co-operative sector and keep
the availability of all mmte-ials under cheock, and also
mintain the price liue at reasonable level for the consumers.
As for overseas marketing, Governmert may purchase the goods
from individual mapufacturers, enter inmto contract vith
overseas buyeras, and export the same with reasonable profit,
thereby providing a Letier return to the manufscturers.

Most important of sll, Governrent nay come forward in
financing the industries through state fipancial bodies, like
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State Industrial Development Corporations or through
nationalised banks. If the finwncial azsistance is given
to enterprieing young techiocrats, it wil. be still better
88 they with their technical knowledge are sure to
rman and manage the industry well.

Iastly the Government may in the interest of the
industry allow import of certain iatest tools, machinexy,
journals etc. which are not available locally and which
they consider will boost the export earnings. It is the
sacred duty of the Jovernment to give encouragement in
8ll possible waye in starting new link and ancillary
industries and see that they are fully engaged to the
capacity, efficiently managed and profitably working.
Thus Government cean play a bigger part in promoting link
industries and ancillary trsdes.







