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In view ¢l 4z and e properties otili unsivailed
"by the many synthat.i2 sub-*4tutcs, lesther hase been in

Qe over the cerrtuwrles for r.kinw articles «f day to day
use, As the aap of transpce.t 1id eormuniceation started
narrowlng pecplue wita 2i-fercut cullurss are bronght

inte cloeer contact., The inrreasedl srodueticu awde possible
by the fastory systaw gave cew lopes of ending poverty and
raising the standard of living. ¥With wore and wre wmobi-
lisy of sociaty, the pavtcin of 1lite and atiitutes of
peocples changed cornaidarahly., Tais nad u profcind influ-
ence on every day life. Scieace, Industiy and Techrology
blended togeibsr have contributed in & significent menner
%0 the nmaterial well beaing of asenkind in ail industrialised
countries. Naturally the developing ccuntries lizok to the
more advanced nations for some scri of helr md guidance

in carving out a better scciety for theaseives and look
forward tc becoming euqal pertners in the aconomic develop-
sent of &ll parts of th: glote. Yhe incieaso in living
standards, impect of Fasplon and Industrial design develop-
nent bave 8ll coniricuted 4r keep vhe uge of leather ina
making leather goods very much !n the foirafront.

Until recantly,the oot 2 of 5218 le ‘uer trade
had been tha® deaveloying couutries were suppl;ing raw hides
and skinas or esci-procasssd leather % the developed coun=-
tries. But now the situation is changing repidly. The
difficulty of getting workere for this industry and the
Bigh cost of labour ars compelling the developed countries
t0o look for more and more finjshed leathers frou tne deve-
loping countries. Though the cattle wealth i{s vory high in
the developing countriae, siaugiter rate is still on the
lower side and hence avu.latilily of good rav acterial ie
very low. Again due to the :aocrease in the oconsumption of



finishea leathers in the domestic markets, the quantity
available for export is “4s8s, thereby incressing the
price also. There has uveen a steady ilncisase in the ~on-
suaption ol leather fooiwenr and iesthar gnods in the
developing countries in recent vears. Bven 8o there
exigts a very gnod potential fox leather goods export
froam the develupiug countries. Moresver the export
revenue multirlias several times if finisned products are
exported. iror this there i3 need for building up & sound
infrastracture for their menufacture in the developing
countries, '

The manufacture of leather gouds in developing coune
tries is still a cxaft oriented trade carried out by tra-
ditional artisans at the cottagze level. Bulk manufacture
has not been systematically attemptad to any degree anmd
hence ik indusiry is not geared for export trade as such.
Menufacturers in the advanced nations have to & great
extent mechanised the production, whsreas in the develop-
ing countries they et:ll depend upon hand lsbour %o a
large extent. The former has the distinot advantage of
ensw. ing uniforn quality and greater productivity.

The problems racing the leather zoods industry are
many. The industry is in its infancy, having many a
teething troubls. The dealers in leathar goods are mostly
small treders who huave to depend solely on the akill and
capacity of irdividual artisans and craftssen. A4lso ‘he
number of these artisans engaged in the traditional handi-
crafts ie fast dwindling. The industry in the developing
sountries is at various stages of development. Differxent
combinations of materials and workmanship are adopted in
produwction techniques. The markets for leathergoods buing




vexy sophictocstod, design «n? feaulon sve coamidered
to be very impoirtant faatnrg. The prices nilse wery cone
siderabtly aceording o “he wtariale uwsed ~nd suality of

workmanghip. ©ne ‘et "isawuai guoGs’ aC.. -&p b widae
range of producis puch as treval svods, nard bage, novelty
items and smnll gooco ‘lie purs-s. wollets, baliz, etc.,
Sometimes sver ariicles .ade of mterisls other th
genuine lsother cie a2’ su crliled Laathar gnode.

There must be coubinunus rTennors beitveen Lhe panufac -
tarer in dsveloping nountries end the lmpoxier ahroad, The
exporter should sa*iafy the buyor about iz OWh capacity
to accept bulk orders at competitlive prices and sxecute
the order in right tims. He ahould re thorougnhly conver-
gent wit. chenging faeainn tgepds, styling and price ranges
{1 he has to successiuwily compete in world mrkets. Since
time 12 the essenoce in wxport tr.de, modarn produstion
techniques muet be successfully afopted. Zfricient wanAe-
gerial skills introducwsd togerhel with judicivus exploite-
tion of availatle human 1esourcee ge a long way in faproving

the economy. The resulits of technslugical developmant should

be quickly diffused irntc tne industry, to obtein maxizum
dividerd in the way of inc:saeed productiv .ty and standard
qualisy.

Some of the problems faced by uhe industry oan be
cleasifiel as shortsge of uality finlshe? leather, non-
availadility of 2o0d quelity asocessories or bardware 1ike
freamer, lockas, sipns, claspe etlc., non-availability of small
sachines for stepping up productivity and finally lack of
adequate narket iatelligence.

Developaent of many link industries and sneillary
trades hae %7 be carafully planned cut when we talk of
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dovalopment ul the lecther goode 1pdustry. Une of the
major accessories is hardvare of grindery. This comprie-
Bc8 a wide variety of orocicts like ‘rame -, zips, locks,
rivets, handles, butisnz, clasns atc. they &re mainly
fuacticnul like belasing to close & uandbag or lock a
brief case or fixing o hasdle for 11fting. But somne are
used for srna.entnl triaming slso. In any case it has

to he sturdy, duratle und pleaesing to ihe ¢e. This aspesct
has not been givan sufficient irportircs and thought in
the developirg countriecs and consequently expurt of fini-
shed goods to the wectern markete is found to be difficult.
The 1light engineering industries witiin the country must
be wall developed a0 thut Lt is in a position to take up
production of these hardware materials eaid thus help the
industry. Also there are many amell t00l3 used in the
wanufacture of leatherguods such as tools used in framing
machine, eyeletting machine, riveting machine, punches,
press knives etc. These too have %o be locally fabricated.
The Jovernment can provide both technical and financial
assistance for the development of the lizht engineering
irdustry especiclly in the small scale sector.

Avother important accessory is lining used in the
leathor goods industry. They are used tn add strength in
some cases and for serving functional purpose, like provid-
ing pockets, A wide variety of materiala are used as linings.
They pley an important part in constructions and o ten influ-
ence the final sale of products. Souwe Linings are used as
outsides in costly bags like brocade bags. It can be fron
vegetable fibres like cotton, flex, hemp, jute eto., or
animal fibre like sill, wool ets. or synthetic fibres. They
can be used singly or in combination. Their sslsction depends
upon the type, quality and price require<. Some of the ~ommon



iarries ior tnh cheaper wvoriets of Articies ~re wosily

ention and vavon mxtureas Live tafietn, Lo re, velivetee:,
cateer, faflla. ausdies @ | owansd-wr, V lvezt, zatin and
hrucade bhaed rn wilk TROTIcs Ao o384 oI pigh taality dbags.

Theiv availiabtilily + . vbe acul mariket devencs apon the
developaont ~f the toitil ndustry in & bro-ihaped ganper.
Sotatimes wren avninz.icc wre gsed they bava to coze fiow
coerdicul indusiries.

Anctrer impnrteat accessory used in ieatharycods ‘@
~"uudation., They are of vacied tymes ~nd are 186d to give
inape, atrength, {acrezeed thicitneug atc. *to tha finished
urtiola. <Lhey are walnl? baiei ou paper, cardboard and
’ibre boord but cceasiinslly on pieetis ~l1so. The nany
uses to which foundation, siiffeniny and reinfarcament
iaterisls exe put demnd a range of differing gaalities
to weet the variety of stylem, type and grades of suality
tXisting in the articles. Jhe reinforcements srs usually
invigivle on ths fir:ased product and thcrefore thetr eolnur
.8 ot iapoartant, It canihither ordinary fit-e borrd or
‘lcanised fibre bour.s. he cther type of reinfurcesents
can te aillibo-rde, akhin be rds, lenther t arce, texon boards,
AUgar paper, hatxced sugasr . per, fell pupe., dlotting paper
etc. Por this the d:velopmi.nt of puper end plostic tpdus—
“riea im vary esse-tial,

The mechanic=1 »roduczticn of laathei goods necessarily
Livolvee the uae of michinea. 1l ths deveionusd countries
they have i1 spe-etion 8 wide range of machincs to manurac-
ture all Syrea of leathar goods frot henvy trave) goods $o

bandhege and fancy lanther wonds. I[nough dome of the machines

ars highly sophiasitentad like anlitting mechine, cutting
prsea, plaetic veiding anchine, uydr=ulis sheplng press es..
gany 27 then ~re 3wl and elople mechineg like eyclettiing
weetine, siavlling cosehine, riveling w@hchine, kivizg machine,
tending ri:chine «bc.




Another fwporisnt brancl of Zohines are ine sewing
machine#. These arc .se: i ela bronchss .f th- industry
from heavy t- light wita arropriate mudifisotiong and
speocial sttuchmeats, CELLLL g vkt o are sf r17erous
types amd Cor speciflc uces 4. fferent t:pas are vsed. There
are more taan 000 4! rferant tipea of sewin; schinag usad
in industris.; like clotaing, boot ang ghne, hat leather work,
hosiery etc. The oylinder or ara @ chines having a long
beak shuttls are mostly ugad. ihe 17 cln3e mchines with
singlereedle, twiz neeile, reversibls teed mechanien are
some of the varicties uced. PFor stitehing heavy meterial
like handles fcr VLrief cases, "wldall straps a heavier type
of sewing mnchine called 'Pilot wwchine' is ugsed., Here the
needle is bigger ani a heavi_r type of linen threa=d pasging
through hot wolten wex i3 uged,

For atitching of travel canag #ith wooden foundae
tions a heevier type of machine srlled 'Puritan post machine'
is used. This 15 essentially meant for ver: heavy duty
work. 1his does mot uce & bobbin but irvolves oprly cingle
chain stitohing. lhe stitcenlng is8 1.re »ith the help of
a@ avl or the top and 5 needle with guides st the botton.
For stitching of corners anAd *iges in suilcases, a rsnid
stitohing machine is uwed. iere the etitel.ng i dons dia~
8onally et the cdges. The vending machines is used for
bending plywood used as foundating {or o2ny types of cases.
The machine essentinrlly consists of heated rollers through
which the plywood picces are vassted, and -re theredy bent
to the desire: ansles by sizultareous =polication of heat
and pressure.

Por the successful mnufacture of these simple mach ines,
the local engineering industry cust be we!l developed amd
broadbased. There hes tr be continious rarsearch also to




improve the exisfing uachirery and intreduce zore and more
useful apscial attechmenis., Otharwise Lir ¢ highly compee~
titive world macket, it any not Ue _os8sible "o incrense
productivity and thsredy Ut lown eost.

Last bat wol the least imporisut is the avallability
of good quality finished lecthare in the local market. No
doudt the emphasnis bas been on inucressed export of finished
leather and finished leather producte from the developing
oountries; bu® there has alwaye besn the protlam of procur~
ing quality finished lsztne:r in the reguired guantities for
the manufecturs of leathar zoods. The finishied leather
industry wmugt de provided with adeyuete mrchinas, auxiliaxy
chemicals and finishes. If they are rot locally available
their import muat e allowed. The lswthner industry must
also be fully conversant with modein devalonment of the
industry in tne developod countries. The leather industry
sust have saphisticeted mmhinary as w2ll sa skilled opera-
tors to turn cut firished leathers wkich can sat.sfy the
western morkets.

Many of the developing ccuairies d2 not have infra-
structare poileati=l fur chamionl, light englnaering, textile
and plaatic industries. Therc ars ro giant complexes to
develop thess indvatries on =any planned fvoting. The local
governwent should come tc the vescue of the industry in &
big way. Stepe will nnve to be taken for the opening up of
suitable industrisl astates o take care of the small unitse
sagufeacturing herdwsre, %0o.s eto. PFor manufecture of suit-
adble machines progressively within the country itself, far-
sighted plannuing and developmertal work Ave necessary.
Government shouid help in the formatiun of co-operative
unite for bulk purchases of raw materials like leather,
herdware and za-hines. The nn-operative ventures should




also look after sales afstrihution, quaiity control and
advertisement. If 3uitabl. eydpments of good guality are
not available locally, tmp:ry nt tr., ame 3l 14 be allowed
liberally in the initial years, Siwii~rly, 17 the crsge of
hardware, linings and reinfercemnts, imports sheaild be
libera“ised 111l such time the indigensus arnufuacturers
are able to prosuce juality prodacts. 1o ensure quality
control, training of skilled nersonnsl is aszentizl, This
training is not only for oprerative tvpe workers but also
for managerisl cadres. In fact cemonatration-cuz~training
centres can be started with Governmental help where foreign
tachnical expexts are smployed for a sufficient number of
years %o impart training and also arrange for the craftsmen
to get training abroad for sose time. The Governmental
laws on duties, taxes have to be sultably modified to give
the industry the much needad fillup in the initial develop=
mental stages. Market 1ntell igence i8 very vital to the
induetry which can also be provided by the government in
the developing countrigs.

S8ince the fashion chenges quite frequently in the world
osarkets, it will be very aecessary that developing countries
concentrate on manufactur: of loziher goods ¢ classical
styles rather than .rfashion items. In order to reduce the
gap in delivery time, gsometimes it 1s necegsary to resort
%o air lifting of merchandise alsu. Here acain it is only
the governrent that ocan give a big hand to help the industry,
Leather gcods being basically a personal item, there must be
constant touch with the consumer in developed countries.

The manufacturer must be iu a vosition €5 travel w.idely
and as often as possitle s thet he can study the market
trends and gear up his production accordingly. He must take
par:i in as many international trade “airs as possible to




popularise 18 .roduete. bue vo Lok si saf icient finance,
manafacturczrs o muny or the dewelspiag countries are not

in a positien to uwader s auch ~2atly forewgn trins on his
own. Here alisc gover.mont <howl . 2w Lomward to help him
ieix lio the deve-

s

by srranciag Yo provide s.0w opoa Taeitt
loped countriey w2 sr0) of exrociers.

Goverroeat can alon ot up o %asr furce to loow into
the recuirementin of tlo woiidlacturar; for mackines and
tools. The task foxcs oun he sosigned ke duty of anelysing
the varisus feetors involvad ard srroage four protc type
machine to ba iocally Lebricated with the help of the exiat-
ing angineering industry. In fact the guall scale sector
is very favourably situated for this purpose. The Governe
ment can holp the task forces with suitable men and material

t0 hasten ur the indusirial develcpment process.







