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I  T. '.' R 0 D U •: T I C Tí 

If On.,   .Iw'::;»  ni   ';: 3  Y. "a'ï"îtic-i    fi-i;-31  o»'  foot««/  • alono,   IfOlüta -,; 

fro/a eth«T* fcwita'..-*, */no ¿^ rorrea M u»»Ae by Iridia curlr«? th* 25-yaar perio-i ¿»a 

1947 tí> I97I»  v-lL  KOc-y-  'rrr-fiv.. 

la 1947»  th« c-untiy ¡educai a i^.r«. to*.jl 0; 81 k.iIiion peirr of foot- 

»a«, îht figura !>•• 1«5/,  r.('.n 501.a nilUo.¡3,  f..7 tiaot a?i t.i-»h an lu 1947. 

Loathar foctwaar production ion*, phenoaauaily froa 5^.4 million pairs to 

21J.f «iiliona. Kubtar f¿oU«»ar produoticû aor? ih'«r. doubled itself, growing 

to 43*7 lilUua frya 21.6 nill^i pairo, inâ en top of Ibis in 1971, 42 

dllioa pairs of plaatic foot*«,i:r aero pyoj.icad. 

411 this would tpftofvT t.-» r«rr«a*nt consider able achieTcaant, fro fehlt* 

to ba proud of. If wi »«<•• the« a figure» in the correct perapoctiva, iettieg 

thaw «««Inst ti¡# trararton» growth of popal ition in India and the acliitre- 

a*nte of otilar con-.tri M ¿urini; th? eorrasroadirç pariod, there nil, hor«var, 

b«> little roj» for satisfaction. 

Buriitg thi» 25-yanr parlad raft  rad to, Ináie's p-.eolation gr*¡r f«» 

'11 to 54$ ciUio-i. Dop.pl ta 01 approxtaaie ,*»ur-fold increase in prodaatlon, 

*ha annuel par oeptt« conauaptio 1 hû» gvna us to a Magr* Gof. from O.24. 

la the ff.s.A« and tho U.K., the funua!  par capita couauaption ia 5 to 6 p&ira. 

4fi ittaspt ie s^da in thJa ï»pat to anal ye« tha eaus«>« for this poor 

parftraaa»« and th« aa&na to «stap up production aad ©íirnira affieiant dietri- 

bution. UiitelV« loa baing l&r¿el/ a mevketinj problem, thia p&par adLll 

conoam Uaalf with tha ral e van t «epacta of thle disciplina ea far as foot- 

waar «ad laathar goods ava couoamad. 
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ÏHT -"AT1F'-: I'T^TIY lì   LOIA 

Till  Indis bin .« in.Un-r 1, nt  in  1-'4? svA enter" ' er. r;îi era of industriel 

expansion,  production oí   footer ~Y.
4
 le .ther /*ood~ *.*•«; .'.¡u-gely a cottile 

industry.  îîardly *ny î.aoh«a* s were lu-ed,  all  t':^ wrk >ein;; dene by craftsaen 

•ith hereditsry skillr.. The reng* oí a*r*u*-jctur-- waí  1 irrite á to chat pal 3    and 

boots for th« mae-i ''orces. 

Today the pictur-í it   MTf^rc.t» lut %h<: chingar  that have tricen piece art 

not «s ridi cai «a on»* ?ay carpone-.   ¿T.e rang* of ¿ro+Acticn is ltrger ine aore 

varied, «od our j-rc^ucU «re Kr^wr. tfcd accepted in iutirr.»tiont!l market*.  9M 

bulV of th« production, ntJirlj "^   ' a." it, is ¡?till accounted for by the «Manli 

units». 

The ir.'ìattry fall* ir»tc three ettfc.rofi«ut 

1. Thri orgftriit ïf ßv^lurd^sc sector 

2. Th» üítnil-rcíii« aaetor with nit.ißni m^ChaBis«tita 

3. Tí»«  Cottile  iïiJtutry se-ït  r 

Theft art» 12 «ajcr miti ir» th*- or*j/<rJ »9*1 sector «ith » total inve*ta»nt of 

It 1 bulica. Tfi« ¿r.<H strter.t of the 3w*li~r3*le ^nd cottage inüastry sector© 

i$ fe î.3 biliiou. Tne#«: t«o ftfcttrn provici «iley*ent for over 600,000 people. 

The oottafc inémXrj uniti. «rvt  *r»r th-* »*o»t part, ac*tter?d «round Afift 

enu K«Bpur.  la âtfrc alen»,  tvtr i;5»00u coolers r.re #raßft^<i in thi» work. 

The sa^ll-scale e«etcr* sr* ice ted aainly in Vaharsthtre, *««t ¿ei^al, 

liter, ^jM«t, k^dhj-s Pr¿*th, Piuij*c-T  l*j-.JUW snd Titter Praceoh. 

©epifisi<-o cf prô&iction C'.:*.city  i* emitted on'y in the ?oall-»c*l« 

itctcr.  îc  fh« orB- «i»** -toter,  nev    .ite «ac tsppiwioii or c*p*oity for the 

production of ¿esther fc< t« r ii. «lit-titg umt& -r* *llv-w#d only fo.« export.* 

*      Se- fnblcs 1  4>4 2 



C rf A F v ERI: 

rHüBL¿l'd Ci TKL PO-TÍKA.;  IV1: JT"Y   -  T*.IA 

It ii. by DO ratine e*«:   to ç^rt-T'-'1 £f or  th«.»   ..irohlema that f;.c^  tbs 

footweer industry ir¡ India.  The problem  cf the or*.-ni ¿ed factor fr« not 

ths sfat ae tho^e that boti or the s .aiJ-scùc sector.   ?ha ergali-setti* »ector 

has its own E fecial  rei chu s. 

Thare ait t  hcwevrr,  certain difícil tier  experaencod by   th» tiad* in 

g«ne?&lt and it is with tl.jsc -e woula I;k¿ tu  2c»;3t»rr¡ o*, ràelvft. The or*"»- 

ni »ed secter is eye te -:at i cali y t-oMin* mr.y of t')-<.r ;rebl«aa» »ß4 it 

shouli be asid thst scientific manof-.faier.t and efficient orffnisßtion *r» 

bal ping to find solutions. 

A.      Boor Quality of Hides 

Tha ftct that about 301 of hioss ar* fro» fallen steak» added to poor 

flaying nncl curing techniques, arc  rei'*ofwiiblc for un»*#n quality umtul trola 

fox production of quality-foctwi   r in volua«. 

SMI TBU» of '.tortflity and ¿lf«u#ht«r (1 ?5a-?9) 
for catti«, buff lc s, bh@et> urA gotta 

(p»vc«fttsg*t) 

Catti« Buffale 3h*«p Q&tB 

Daad     Slaughtered     ~»ed      Siwghtend    3**d    $lc ugh tart d    Otad     Sl^ufiterai 

9.4 0.5 10.1 0.? 5.?4       4J.SÖ 4.2)        4M* 

B«      Shortage of Tanning Mitsrials 

The problea of shortL^çe of tnnrúñg sœtsrlals Is very »eut». Iter«: it 

•«•era restriction on lapert and iooal ^roduutio« is entirely iwiîifjiiits 

C.     Shortage of Footwear Macliinary 

Machanii«tien of the industry is slow crin# to th« aborti.;? of «achina3. 

India aaiBifpeturc» only w chime for splMtitc lsf-tt.ar, rcllißf and punching» 



r«-pr*acnting b*r*ly y* of tîio tot-1  r-epuirecent. 

3*      Inadequate Supply of'Rubber 

Tha c-nsunptlon of im rur/oar« úsirl-i« th* year 196*-£? was 115,000 tons, 

whoreaa tho ppoduetior. wan «bout 97,000 tona, .«da up of 72,000 tona of natural 

rubber «ad 25,000 teas cf SBR typo synthetic rubber. 

H«re#ar« the detaiU of the shortfall in natural and aynthetio rubber 

o«? the years. 

flu» inadequacy of .uPpli«8 of naturi and aynthetio rubber ho« roaulted 

i» a downward trend in rubber footwear, although there it no slackening in 

4a«aac.** 

*"     Erratic gluotuationa In the Prloe of Rubber 

Erratic fluctuation» in price have adversely affacted the rubber goojs 

industry. TJben the ceiling on prioea of natural rubber wae withdrawn, there 

»a» an imaediete increase of 44?*, from fe 415O.- a ton to fe 6000... Shortagaa 

•ede the position »ora-?. 

?'     2°01 **<*- 1 Margin for Manufacture * 

The footer manufacture-a l. indeed in a perilous poaition. He la hard 

put to it to meet the domad, fro* hi* wholesale«, diatributora and rateila». 

Competition often forces hi* to tria his profita further. 

This is a problem in »arketing and doaa not admit of any easy aoluUon. 

Franchising nay provide the anower and la certainly worth trying. 

Franohiaing, to put it aiaiply, i8 the perai a» i on granted to a diatrib«. 

tor to »took and sell the compañía products. Thar» are generally qertala 

oonditiona laid down by the produoer to whioh the distributor wat ag»a 

bafore bein¿ granted the franchi se. Th*«e usually include an undtrtakH* not 

*    Sae TaMe 3 & 4 
#*   e See Table 5 



te «ell  competitive    rod.ut?.   The   »roducpr,  en ;.i•-  *>nrt, may uriG-rt-.k* not to 

grant a fr*nchÌ3e to fmoth*»* riit triuutcr i"  tn-j .TIE* iac l*ty. 

In the 'J.K.,  tne ".3.A. sn i  Career,,  fr .r.:.Nisin£ has ;/^d off fer the 

companies adopting this ¡aeîliuœ of dx& tristi on.  it takes for attractive profits 

with fewer headaches, while en ".ring effective control over Mr/ice and 

•pedal technique«. 

A pleasing feature of fr nehicinat it the opportunity it giva» the  'aaall' 

tastsasMna to thrive. He een 4u¿ip aboard eoaetsdy ®l*e*« ocnawagoc» without 

loslBf hi« independer.c« and individuality. 

Franchi el nf is most definitely worth exploiting in India« 

0*      Bwilderin* Variât* of Buyer Characterlatict 

Sellini: footw&sr in India i a a aarktting •nan1« nightmare» There It no 

«uoh thin« aa a uni fore pattern or fvtu e fa* well defined {Mit tern« of buying* 

Thar« i« a saddening array of taatae and requirement«. 

60^ of the people in Indi» live in "illa^we. th«ir taatee have of tac 

littla in ooaaon with those living ¿n towns »rS villi^cs. Rere a «in It i« 

difficult to generalize *.a fashions in footwear in the si tie« inevitably 

infect the villages. 

The alta roll wA fitting suitable for Viani pur» Dia:* pur and Aitai» «ill 

not do at «11 in the Punjab, Haryac* or Liant raaht re. The fitting a^ni» of 

Kbasl and Saro îill tribes and of the ïtepalase of öarjeelins »re ao different 

frc» that of conauaara in Tamil nadu or Hyderabad. 

••   A r»m*»* y«-t< of nm 

The Indian market is in a perpetual »tat« of flux. There arc ao many 

•hlfta and changea in the rrlatlonahip of COB pani «a to their market«, asá 

among ooapeting companies. 



It a»y be preaature to talk of conauaeriaa ia India, but *..thout que«tion, 

the coneuaer is ooaing irto ils own.  In the  frotwaar »arket, it is the o«y»r 

who sow decidea. Be will cot be imposed upon. Old sell in* techniques, the 

hit* preaettre and the gracious onslaught, heve becoae ineffectual, Raw aarkr- 

tin* etrategies have to be evolved. This ia vital for survival. 

There are enough exaaples in tnn footwear tz^de in India of Mnufaeturera 

rasiating ohaage, and in oonaeqwmee being forced to close down, wall oat or 

ohaage their list of buslnees. It ia dangerous to be out-of-tune with tht 



? 

cap f z :t   in 

Steady growth haa «ark«a th« tri^rt of Indi*« fo-n-nr » a-irtf tha laat 

quarUr of a cinturar.  In 1-47.  ludi« %*K>ri*t  *,«i «tillor. {.«ir« of rubbar 

footwear «id 4 Billion pairs of J^th-r feotaaar.   In 1*711 th» fi|tìra» war« 

M iaprataiva 3,5 Billion and 7.6 «illion paira ra.pastivaly. 

Mat it no« axport»* It snajrüy utility it«» And lUMtmir. lfcar» la 

• limUi ¿Mind ato for typiatiiy Indi« Itana lika ïfclhapuri ohappala. 

It 1« onoartain if thlt damane will b» amatala»*. * 

W*m tha atatiatioal inforaation praaantad, It would bt IMO th At,today, 

India it ahla to fiad * aark*t for it» ltoth^r footatar »van in tha aoat 

aophiatioatad ooufitH««.  Io 1970, Indi« inoniitd aar «port* of footw.tr 

by 29% ovar taa prarloua yaar. fh* 1970 finirei war« inpro*»d by 17* la 

1?7t. Lonth»r footwear roBraaftBta about half tha total «port, tb» othar 

half baia* and« «P by rubber and oaaraa. 

Mow than 50^ of th» total »x jrta from Tndl* la fro» th» *aaül-»eßl» 

»actor through tha mméim of th» stata Trading Corporation. 

«i« Stata TradiBf Corporation which ia »holly stata oa»«d »ad stata 

I, funotioaa at an autonoaou» cornarci al orgaoiiatiOB. It la apaolally 

with 

») find» with Saatare Hook Cour.tri»» 

») Fiadia# amrkatn for traditional food« aa aall aa u.w producta 

«) Bilk «odtraotin«- tad hulk handling 

dj »port of ooawcxUti»» with high intarma oo.t. 

•) Arranging hartar da al a 

f)   Gaining favour»bla tara», ttablUaiag intaraal prio»« and Mearla* 

ban»flta fron apaoulatì v* aoaMOditiaa. 
•loo fnbl»»&47  



g)      mpori m*» lfttArt.nl  ûi^tr,tmtion o*- coiwditi«,e in short supply 

»iti, % ri«* to **- htllrirc wioe« and vitiorallalng diatributio». 

Wlfifcu'. t.i«i tka+A by irt^v« ..*; "T*-.T* òr« tfuwous«  afid thf aor« lupoid 

lOkt of thoea «v» •;>ot;l^t.-     hart, 

**     1» two» U anal ."-oap» titila 

Th# inadaauany 3f n»bK» r jupplU* at n»*oii«bli pris«« aakas it difficult 

to •i«i«t# in th* tatanmUoul »»rkats. Prohibitiva fztljht ehfttget ara 

«aether <\*Urrufit.  imutfluían* fintaniti inoantira» sad tuaaidita diacoura*» 

Mt«rpriaa« 

•*    littLSaai&LSil.* 

Ä» ta*fü«**tél# ion* ttae It take« to ship flaiibtd laataor «it of Indi* 

haa ala«yt p®a#4 • «mo« proal*«. Indian apportera ara a «i ni au» of thraa 

•oatn* »«ay *gr th« a «a ioeia. 

Changea ib feB»ii» «f l«i>thar foetaaar and slothing, raquira toa »anu- 

faa^w* of IM* iyî*$ of fiai»h<?1 laslV   . ?ht faciliti*«   ad aatorial raqui rad 

far tha»# M* typaa «ra rot «vit labia in Tr.diai  ar*ï by th* tiaa thay ara 

iaportad, fashions aHaif«, r^nj^riu* than ouaolato. 
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C H A P T K 11    IV 

THfcJ SPECIAL PROBLEMS OF TW! 3"JALL-3CALfi SECTOR 

In Chapter II the tuaii. probi «tra con? t e•;• ,t i ng  ih« footwaar trade in general 

wsre discussed. The small-soale r.eoóov wiìich accounts for nearly JQi of ths 

production,  has some very special problems.  It «ill help in understanding 

these problems to kno# hon the retr-il trade is operated in India. 

"There are three types of retail outlet» from which shoes are aoldt 

1. Family Stören 

2. Specializaû Fashion Stores 

3. Retail Chain Stores 

A*     pompetltioa from Chain Stores 

fa* trend is genere I ly towards family shoe stores. The 'giants1 o* ohaia 

•tores may seem small when related to the entire industry» but they ors a 

foros to reckon with because of their relatively large size. They establish 

patterns in retailing, styling and merchandising. 

iBSvitsbly,  there is a certain amount of embarrassment in the relations 

between the large ooap*.nis3 and thj smsll retail stores. The large oompaales 

can by no means afford to ignore the latter.  They are at onoe their bsst 

0U8tornera and chiof competitore 

The faot has to be faood however» that the small atores are being •Ibowt* 

out by the large chain »osptiva» operations of shoe manufsoturiaf companies. 

After registering good progress in the poöt-war yeara, many indépendant 

•family stores' were foroed to close down as it was impossible for them to 

offsr demanding oonaumers, styles and service comparable to the «giants« In 

the trade* 

It is not difficult to understand the suacess of the ensia stores. The 

oonsumer finds in them plenty of variety and styles to choose from. Th« 



.-•wü-idará p.-¿ceo -»re  -r^« »-.-? ._*•   . _ *.'on. 

Tbe.i#» outlet IMI »  #->~ —.,.,.„_ ,    ..„ _    kl . .. T 4n,c^:„tl?n   nd      -Irene«- iniujtry. 

*-*»•«*. ^li-knJ*. T-wUtntirvic >.,,,A   u...   «3 t.,   . 
. .    rsj-J4*cos  t.i io/a--t in  rwb^ren anil 

J   '    '     f "' ^^-rr lndurtry.   vo.«t trmcaUona in shoe 

n**n«f8Ct«irlnr «d r t - Ï ' a •   .  • ..-,,* 
*"     ' '     '" ',"d   ' -J*«* ria« (ic^p«ni#9 

...-, ,,,ir om r..,)U ^i... M, „. t,„,. lnwtt.„M lr( wrth r<eordiBf> 

'*.'•    But- är-wa.TwiÄ soi*..o  «.nil rvcln 

*5)     Bur^bl«   içrlr-i lift, 

c)     Pi'-etic pat- tï 

d!   U*t^- that cftn U  cut nxid gi^f! to fern hoaafmtOM 

«trip*» ur nii\me%mú m.Qhlr.try 

*)   »#* conecto ¿t aoiíart «ad fit tin* 

It do.» «* tollo, fra* .u uà, tn-t t*„ i. „. «^ ^^ ^ 

i.**M«t footer .im«w, to t„. ^..^ ,c^tUiyt aurket| ooiy 

.,ji,,  «..,. ,,,,,.(.,_., ina»!,,,,,, ,u t(K.,,oi,u<1„ M(J CM 

«S*.   9f t.^„^ ..ftfi,^   i^.WMl   liki   th«   'cfc.il>.   .tOWt. 

1 problem not fÄ^-.iiiAf tn ••     .-,„. 

'«•="«tin« or bajf ooonodity In tile *o-r«-~-     <« . < *  ,   , y in *,..lb ,o..r. „13., u «»atntairiag adt^t* «opliti 

• - ••" «nu« w. **..*. r,OT ,,.c, .wpUtt oia -Mrt# my u >tr>w_ 
*.-!, U«V*. M« «,. H *,.«.. ,.,,   .tin >. frishtcni^ ^„^^ 

-.   ^,«.<.i»H „fKl t-no-eonnwii^r. 3«Ulog point« 1« 

*•-.*•      .•«.' HC.Utn,     ,B%*r    1\.-     afa-.«. *»    _ je 
J   "«-*•*»-»y ii fits during crucial 

lei Oli»,   ¿òvr.ft,*«,   il--Ti».-« 

•     t. ay .xe^na,   rim 1 ,lo ,U f 'ic-iUi«. The ,m*U, 
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lnd*rendetit e-.ora,  -c i :  *: . .   re.pa-.t ir -..; u ,-> .of-"..-    OIULLUH.   Tv t: needed 

otyle rina o-ïc,  it sy-y tf=t b; utvl'   to obti.ti rt'i'leril'hm.^.t-i i'rom trr» BvpaTl^ca 

to mset a tcicí.^íi iìt-p.rj-t 

Many phflaea en' -<b>ç  :*?<,* il ií.jr -.v* hÍ5;uy t^wn *>rul.  l,J.i.?n'.i  ovd C'ii'"dreg's 

•hoe3 reach tlu.ir p4%' .»¿'«¿.t lii'-l",; V-jf-,   •>A,*'""U .ud là. It roquiree ¿TOSí 

orgsnizfttir-o anil s.uvi.n,; i pU*.uni ru: to í:«^^  tW    ,hr nccei'.nary   ityW fij 

ewali*Ut, et th« requ^vj  wi*c  ;r> tü.1  volövart CM«
1

, èva. 

Ti» nos; veïfttitur prool'in i,¿ the foo*vea? Industri in Irdin i» the 

olearar.ee of linea u^rte ol'cul<í'joe:r; by chanca t:i fsahicn, oeason Rad th» 

like. It is not; at ali urinano! í?r a, gxert de-û. of the profit to bo drained 

•way ey «took which !.« bcao>? ob>5Wi.ç» 

Here ia «a eraaple.  VTiisn the  eai;a «iv f,;;r,  only ^ recinsi o.uaritity 

Of waterproof aho*?0 can bo sold»  • Cuoi &• a toro e o:n «rove ttooks of 3uoh 

lteas to cnitU-t* j.r; (•*h»v p:v?t;i or th- Wtr-.+.ry wiv-ra the/ c«u be Köld. If th« 

monsoor. falla in Bcnhçy, rubber footw.iar can V transferred to the Madras 

ooast where *h<»  *ainu at^eav 3;>i(?r in t¿« rear, or to thy Punjab »here ihar# 

is s doaand for waterproof «ho«:: ir. winWc. Ti;^ mavll ¿*e lai lev it at a 

disadr«iitt 7«? la thesis »atteri*. 

**•      ateorta^ a of Co pi tf.l_ 

The greatest hindi^p to  ¿iv> nyali r*>i»îil'".r in foot'-rííov»  i» inadäquate 

ospitai. The proldoni uwj/ o« coiai derubi y r-ù^tf by a propnr impio^entatior. of 

tho State Bank of India Aid Plan. 1-ro toni: proporr, to provide  financial 

•sálateme by --ay of lotne in s¿a.U nucwfnctuv*ï3, ahej keepers,  truck 

drivers and th© like». An tho r-'.nk operatoe thi >u#h a 1 rrge number of branche»» 

tfaia can prove u r&~l boon to eav'i   footffßtr tradwü. 

A unit T,ith oepaolty to proouca yjO pair» of lerthwr iootwerr per day» 

I 

L 



will cojt í. U: lakh* „n «as:iiii».v -¿^.   U  o-.n   A.  -O.;ü <W this va*t a 

huge invest«ont ml b#s n*-.:«?aa.-u/ \v   moUn.:*,» tn<* '/Q< of the induite/ which 

it h# yi-l ,xna>ich ni¿r»i. 

Tí» «J3i.-:lUsc-il» leîlw s.ufftrs fro» y«t another handicap«  Currently, it 

o«a naitb*r attract nor    ffard tr-.inod personnel to handla th#ir manufacturing 

wá «erkttíof. 

*•      testriete^ Mnrk»tinf opportunity« 

Broept for th« iarg« un*tn in the orç-ialft«* e«oto?, »trkatinf tachniquaa 

%r* hardly in ase in th» footwmr industry. Th# Mull-*eale nnd th« aottaf» 

iwiastry sectors,  for th#> .«y t  iart, as«-a coalpit with haphaaiird,  tiae-wora 

•ethoda of selling. ?«* ^u'iity of the product« manufactured in then« E e o tor» 

a** sttaüly ia,>-e?«d,  thank e »¿inly to tu excellent work done by the Itato 

trading 3orpor»tioR in prr-viding th« U-chr.io a know-how.  Ko attention, 

unfortunately, has bean ¡mìa te »¿orniti ng tiitir aarktting techniques. 

It nay be «rorth»riiie for the 7t;«tt Triin^ Corporation to tako on in 

addition to to« «port tr«.1#,  th« Usk c    distributing th-ugh who! t sal* 

sad retail ohannelo in th«. ho»« aariut, th« ;'ootw#.r Bt,nufaetured by thasa 

saetera. It should not b* difficult for th*  u^a fr-ding Corporation to 

«*ol*t and build up its own dos»» tic a»rtcetirC organisation, in oonaultation 

with eJtprrt? in «arketirsir M•?. pchrartlsing. 
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0 H A ? ? E lì    7 

T'iïE LS'iT¿3h '.ÏOûX INÌiUTTR*' 

Z<%& of ali finiar.'jd lather In  -orld marita in 1*>6 wt í. froa India. It 

was next oiùy to "raoce vnose ".aere   *e.'> 35«Í • 

In the si.au year, In;!it»a sb«s ir. the «port of bout skin wta the 

highest. 

Today India duo export n.vIc-: ehords, thr<«da, fileaent» and aynthetie 

ropes which are required in the mar.ufr*8tur# of Toother footwear. 

The production of uicoa tni   kiaa th..- "orli over beine inôlaatio, »od 

with the growing ôeraaTid for leather afinufjotures, it would be economically 

•ound for ladi» to •stabilah large capacity units for the aanufeoture of 

leather goods, including leather ga nient«. 

European buyers prefer finished leather (,oods and garaente to leather. 

There ia a definite swing in fashion to smedea. Indi* caí» fully expiait 

these current »odes by exporting »made-up« iteau. Production faoilitiee should 

he geared up for tho manufacture of leather garment* which are now the rage 

ia many countries* 

Indian raw material le ideal i    tbM it h%a juat th# right weight *» 

garment leather. 

A.     tjrea and Pinlahiry Material« 

To produce finiehed leather,  technical know-how and odiate supplies 

Of the right dyes and finishing material a are neoeaeary. Teohnieal know-how 

does not pose ouch of a problem. It ia the noa-arailability of the right djes 

and finishing asteriale in required quantities *hich proves the sost sérient 

obstacle* 

Till India la able to produce adequite quei.titiea of th#» required dye« 

. » See Tahle 8 
*• So* Table ? K. 10 
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«aal li fi ri «fu»,   th« .ITOCI»-      -  **or ü,.;»-.-".  ;\- th. -e xioui-i bc mr.de aaoih.  At th« 

venant,  th** fcailiti^n Iv* ; *<--3 -TC; e'.»*~T\;:ia nr.n ».HBcourn.fin|f. 

Th*r# la  ni ir a  s--ri-. *j  I . »,   o'  «nbel *" i «hr^-itr  «.i..î  nylon thread» n*e«- 

aaary for th# aseiuf-dar»   ^f 1 •,»•*••  -• «"*•?!*•<•• 

Indif lack» expect Ut     n l^si-.n"^  leather %,-naint« and leather goods* 

Î© «ak«  th» #r-id%  todr«y    i.1 b<»<* "^ n ,*3e-i«tt«r In this industry»  4t it 

•s««nti«l te ha»# tr-in*-' à^si^c.jcB, 

It it of th« utmost iaportrac* th*t Lidi* should,  without daisy, «et up 

• Design C«ntr», mhmm training ow *• • i »parto fi to ê<4««t«d ©aj-idi6*t#« in 

¿«aifning la.ith«r gir*#»ta ;,n.1 oth#   goods, includine foot»««*.  Initially, 

th* trainera «boula b# brought fro» oiho- oour.trUe for specially ccntraet«d 

p«rioà>. 

Tr»ined, «Xpert dft«»i§»#rs wiU b« tr.!*»   to »**t th« sophistic*t*d «ad 

o#a«ttntly eh,-nçin.% ¿«ajerie of mcpo*t awufcttr. Th^n> it « trineenâoaa potential, 

•a iti th« »of»'    ffiu#»t «pondait*, loo*"  se*m»f'tctur# of lrithar §ara*nt« hat 

becca*» prohibitively coativ ortnjr to A ve *i#ty of »eunosiie factor«.  1t>«y «r» 

now looking t© d#v#lepi!v •Qjmmi«» lite* India to «apply th««« at mie«IU 

prie«». 

C      äyatgaatfa»« 

If th» ittéNaatry i« tc aurvir« in the fac# of irUr-u»Uonal oo»p«tition, 

it ha« to b# gin» iswedirt«ly all th«   «4Mi«t*r.3# n»c«eaary lis the chaye oí 

o »*h âûd incerti vr-a. îfcah ? ,n b» learnt i a this regiré froa the «xiuapiea of 

Spain «od Gr«ac«. 

*• th« induttry ir. lr.«:U it largely ii. th« «aall-aoal« s«<*tor,  dynaaio 

iiid dr«aatic »eaayraa alone will n«lp to build up th« iwecaaary infrmatruotur«. 
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If the Government c«sn BOP tieir **.y *-    glv« oush  -.ssiater.ofl tc th« extent 

of 10,< of the P.C.P. vplufr  of er^rt-,   iho industry cr,n quickly establish 

itself. Thie assistance o«n t< K: th    for« of  cuchara whioh,  aocuauleted 

ov«r a period of thr^e yenra,  cm op uu?3  to-*-rd» th»? cost of irsportin.ç th« 

plant* and machinery needed  Tor slrt'ngt\enin£ th* infrastructure. 

80JÍ of th« ltsth.rt   industry toeing in th* »naU-sqal« sector, no large 

i«v«staentß have been made by the industry during to* last four pl«n periods. 

Th« export earnings from thia industry cnn be r*iea' fro« present 95 crorea 

to 160 crorea by strengt her.ir.fc it by vertical  integration. 

fh« fallowing auf*f«Gtiona are sad« for r*aohing th« desired goal. 

a) Industrirl licences for finishing should be issued without delay 

to tenners «bo are aajiufncturlflg   tanned leather up to their 

in«talled capacity. 

b) Th« leather industry should b« «*p»pt«d from Stc.HA of th« Indue trie« 

Stvelopaent «nd Regulations Act, enabling all tanned leather •unufoo- 

turvrs fiutonaticAlly to finish leather up to their installed cpsoity. 

0}   Oar bilatortl trad« cgreessnts should ptipultte purchase by the r#s- 

paotiv« count 1 lea of at ltatt 2*j% ir. valu« of finished If other a«4 

leather aamifeoturea, based on their tanned leather buying. 

C)   Since import oí machinery cells f ">r heavy investment, th« iwoeseury 

attittanee should be given to th« industry by th« 3ov«rnaent 

fincnoial institutions. Tayaentt should be spread, or«r • leaf *«•• 

«5   á public notification should be is3ued by th« ministry of Industrial 

Prrelooaent for application» to intt. 11 plants for œanufacturing 

finished leather with tanned leather as the bnnic arterial. 
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C K A P T K H    71 

STOTLlGîIT Gì, TSSRDS 

A. The Changing Rural Spent 

In the Fourth Five-Yesr Piar. 24v£ of the tota outlay was earmarked for 

agriculture and rurfl development. 

á radical change Is nctioebl© in th« pattern of consumer expenditure in 

rural areas. 

80» of the people live in the villages oí  India. Providing the right kind 

of footwear for the rurel population ia a challenge the induatry haa to fact. 

Tha industry would do well  to remeaber that in cetering to tha rural 

po;*ilation» it should look for volume aelea, whittling the profit par unit 

salea. Uhi» ia essential as the purchasing power of the agrarian population 

in villages is low.  It will be talcing a sbort-uighted vigw of thing« to boost 

par unit profits, keeping the volume low. 

B. CovgrnaeBtel Assistance to the Small-Sc^le Seotor 

The Stote Trading Corporttion ia doing coa^endíble work in ite Pootwtar 

Division by providing inforaetion on t- •* lateot styles nnd techniques to tha 

aitali acale industrialists as well as the cottage industry. 

Snail tanneries in South Indie and even in Calcutta arc now in a position 

to Manufacture supple buff aloe or cow hide and kid which are usad for shoe 

appara* The quality has found acceptance even in the aost compétitive world 

markets. 

C Styliaa 

there la a healthy trend towards comfort these days. Pointed toes ars 

on their way out. Teenagers refuse shoes that hurt. To tha relief of many, 

0011*8 and women's shoes ?re less pointed. 
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Fashion cai^s npreKt  In the shoe bu3Ìrca«>.   It can aake or aar aalee. 

Por volli«« paiìH, snoe* have also to se confortati*-.  Duffcbliit/ eoa** next. 

The industry ahciit: produce choc« thit look  oettcr» ar* »oft «od 

comfortable, w*»ar lo*>g<*r   »no coni lesa.  Comfort» fttyle sad low priea should 

be the objectives of *ny rtt^V   *»r^h .ndlflng oystea ir thia induptry. 

2*     ft* T1.3j?
ì-t:^*>t «, „ftp ".fo.** 

The morifcund a/nthatic leather indaetry 1P the U.f.à. h*» beau reaurree- 

ted aad le new thriving. Mr fîeorçe Sexven who no* K*rk«»ti :orf*a)(the eynthetlo 

leather 4evelep«d by Dupont >) report« that ?«5 million pair« of Corf** ehoM 

ere expected to be sold ii   the united St* We during 1973* Shoee utâ« frai 

pOTcaerice (porous eyntfritic leather) euch M Corf«», ¿entra and Clarino ara 

prloed naarly 20* cheeper then comparable leather ahoaa. 

What effect these developments in aynthetio leather »Ül nava es ilia 

Indian export of leather, only tiaa can aay. 

fot !»»»• 

In the Introduction to thia paper, it aaa pointed out that in 1971» 

the annual per oepita coneuaptlon o* fcotwaar in India «a« aa loa at 0*55* 

It la eoaential to plan for a 10* annual growth, thia la certainly raaliati« 

and not en unreesonable tercet. 

I±2£ TWH* ***• 

1975 350,000,000 

1974 360,000,000 

1975 390,000,000 

1976 430,000,000 

1977 470,000,000 

197« 500,000,000 
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TIMO« ean be no phenomenal improvement in th« »ho« inriu&try while Indi« 

ic feoed with the problem of the essentials of life like food and clothing. 

Hth the slowed down growth o * the per capita income and the steep rise 

in the prie«   of food «tuffs, who can forecast when every citizen of Indi« 

osa aovo about, «hod in confortable footwear. 

The industry is poised for a slow but steady growth. The aarket potential 

i* m wnot, that it will be no problem for the seiall-soale sector and tao 

organi*«« «giants* to co-exist. 
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Tftble 1.    Th« Huabtr of Portoni! by Categorie* of 

•kill engaged in tbe Leather Footwetr 

^ñáuitry In Jr la  

Shoewkers & ft«pftire*t       Cutters, Lettere, 3«*ors 
I Foot we tr It Htialeò 
i Work«ri 

j -i 

Household   Ron-Houee- 
bold 

ToUl 
(All Categories) 

Hsutehold       ?ion*iom»t- Hou»*hold Kon-Boueo- 
hold nold 

4«?f^f      151.5T7 14.614 9,?5S 4*11 »J 161,353 

of Indi» 1961 

fatte 2.    Male SUtiltlo« Of %**• ladfa ympit* Ipdmtry 

(% Sector«) 

Unite Peroent 

(nxaiber) (fe Uki») 

S*otor 
0.45 10,»t 11.47        57Í.46        45.5« 

SMll-Softle 
3«« tor 

«95 6.JÎ 14,tt« 15.75       449.90        35.Î 

Houeehold 10,19«     93*23 63,5«3 72.80        246-93        19.3« 

Souroet ASI Vol.IV, 1964» NSS Report 186, Seneue of Indi», 1961 



Table 5* Production of Rubber« In India 

(In Metric Tons) 

fMF »«turtl Rubber Synthetic Rubber 
Total 
Itw Rubbers 

1966 

!#T 

\m 

55,196 

£i,359 

6S.S1? 

15,604 

21,60« 

25,090 

66,800 

«4,147 

95,90? 

***** **    Qeasmtytloa of Rubber« in InM* 

(In Metric "Fon«) 

•wr        «»t'irai Rubber 

19*6 66,695 

Synthetic Rubber 

21,947 

Total 
it« Rubber« 

88,Ç40 

1967 72,516 25,247 97,765 

196« 64,206 24,517 1,08,725 
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ftfcl« 5» OowparUon of Production & Oonsuaptlgn 

(in Pairs) 

FI M ti 0 

tubtor 

U*thtr 

»ttl 

ItMUe 

fcibljtr 

L««tb«r 

groduotion 

31,600,000 

49,361,000 

191,685,000 

272,644,000 

ProduotIon 

37,431,000 

44,400,000 

203,479,000 

Cgamajption 

31,600,000 

43,261,000 

187,001,000 

261,862,000 

Consumption 

37,431,000 

57,452,000 

1^,663,000 

total 287,310,000 273,526,000 

•Ml 



Table 6.    ?ro> 
(lu Tìiiu3'';id Ft-ira) 

"ii-iOT Prod 

pleetic   Bubber 

u c t 1 c n 

"~L33tber~ Total 

x p o r t 

Pla»tjc    Rubber   Lenthar        Total 

1947 21600 59-100 PI 000 - 1912 474 230S 

1352 _ 21500 75690 971 S3 - 1135 1055 2190 

mi _ 36S9'¿ 77416 II45OO - 2086 2631 4717 

1J62 _ 4975O < 223OC 17305:> - 2837 256O 5397 

1963 „ 466OO 134174 160774 - 2652 3043 5700 

1364 _ 4689O 145353 190743 - 3715 3936 7651 

1955 «. 53O7O 155447 208517 - 3901 3672 7573 

1966 1510 5215O 15SÖ59 222519 - 6483 5OO6 11489 

1967 4102 54557 r/7;o6 2365*7 - 5500 5127 10627 

1953 22720 57760 1CS400 26a?00 - 6847 5729 1257S 

1259 31600 49361 191-03 272644 .. 6100 4632 10722 

1370 37431 4440c 2*5479 207310 - 7000 6316 I33I0 

1971 42000 «TW 21590? JOI685 - 6521 7625 16146 

1972 40OO0 43820 507785 8673 7755 16429 

Table 7.    jS-tport of Leather acá L»atVr VAñ ifactures to 

various Markets during April Vjft jo March JStQ 

1) Saat Surofa   vnà CocmiRiat Countries 

2) West Europe 

3) AJfriosn Ocuntr; ,3 

4) West A¿ia and North African Countries 

5) East Asia and South A i in Countries 

6) South America, Cuba and ##it Indies 

7) U.S«&. and C«*ada 

75-03* 

11.23£ 

0.68 £ 

1.144C 

5.34< 

o.53< 
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Table 10.    export of Hides & Skins 

and Finished La*ther 

(Figures in lftWha) 

¿ Hid«3 k mm 

JUHSdl 
Value h 

w*& 4440*00 

W-R 
JtlltMMiftl 

251.52 

Value as 

6556.ee 

1972-71 

258.59       94*1*00 

tff.fO 2449.60 

.# m^m, 
145-76 2t?6.M 551.50       55*0.55 

riniahad Laather 

192.4Ô 429.61 660*59 




