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I o Loows nb L2 pundistion Fiouw e o) faotwar » alone, frcliab

xro% Other foators, %he progroey wede By Iadie Curlng the 25-re8r pericd 1xom
1947 2 1974, il korw (rroeap iy,

In 1947, the <woty; peedusa® 8 wase 20%0) of 81 wiilion pelre of foot-
weai, The fiwgurs #rv 197, w2n 501,56 nidlinus, 5.7 tim+3 aa nosh 23 4u 1547.
Leather foctwear producticn zose phenonsnally from 59.4 millior pairs to
215.9 millioms. Hubtor fociienr produstics mor: ihan Coubled ltgelf, pgrowing
to 43.7 million frua 21.5 nillioa peirs. ind on top of tbis im 1971, 42
zillion peirs of plastic fooiwusy were prodiced.

A1l tLis would uprufyr ¢ rervesent conciderable schlevcmont, eomothing
to Be proud of. IT wi sec theae figurss an the correot perapoctive, setting
them againet the t:eucndoua growth of population in India and the sclieve~
nents of otiiar conttries Guring tho c¢orresraading period, there will, horaver,
be little room for satisfaction.

During the 25-year peidod rafc red %o, Indie's p.ulsisn grea foom
541 to 546 million. Derpite ¢n epproximaie ‘our-fold Lnoreass iu prodastion,
the anmel per cepita consumptio: nu® gume ub to o mezgry G.55 from 0.24.

In the U.8.4. and tho U.K., tie achual per carita esnsumption is 5 to 6 poira.

Ab attempt i w~de in thnis vapar to unalyse tha ocauses for this poor
performanse and the neans to atep up producticn oad enaure efficlent distrie
bution. DiuSrid. ion being largely a necketing problem, this padar will
conoern {tself with the relevant mepacts of thie diacipline cu rar as foot-

weay and leather goods erv concerned.




TEY CATTER ITITEY I, ILDIA

7411 Indis beo ge indenwriont i 1347 and enteret cn un era of industriel
expanaion, production of foctsesr =i? le.ther good~ wes ‘orgely a cobtige
tndurtry. ardly any sachines were uzed, ali the work teing dene by eriftsaen
#ith herediteary skills. The rengs of manuficturs wai lirited to chacpals and
boots for the armed “ovces.

Today the plcotur: {e M fferet, vt the changes that have ‘cken place sre
not as radical as one ray rupposc. me range of ;roticticn ie larger anc more
varied, #nd our ;roducte avc krewr end accepted in interroticnel markete. The
bl of the producticn, mearly 707 ol it, is 2til) acconted for by the smali
units.

The iraustry fzlls irtc threea orteosien:

1. The orghilee!, nectanized sector
2. The swtll-gcele cector with nfvinsl mechunigatiicn
3. Toe Cottage industiry se~t r
There mre 12 owicr units in the orgrnized tector with = total investment of
R 1 billicn. The irvestzeri of the siialli-esele and cottage industry sectors
is B 1.3 billicu. T™wese 'wo sectors provide employment for over 600,000 peolrle.

The cotteg. induetry unite ere, for ths most part, scatter«d arcund Agre
end Kanpur. In Agre sicme, cover <%,00U eotblers rre engand {n this vdrk.

The sngll-scale seetors sre licrted mainly in Yehar:chtra, vest cergel,
Bliwr, Qujaret, Luadhys Prodech, Punjet, 3aj.ztlar =2nd Uttar Pradesh.

Expenslcn of preduction c-oeoity i3 permitted on’y ir the sasll-scele

scctor. In *the org uized ceoter, nev :its wnd exprawion of oarwcity for the

produetior of lerthr fuctvwor {1 exicting umiis cre allewed only fo. export.®
¢ See Tablcs 1 4 2
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It is by DO mesns eFsy N FereTsldze on the orobleme thet fico the
fcotweer industyy ir India. The problesc cf the org-nized rector ere not
the erme as thove thai totler the s sll-2cuie sertor. The enall-souic sector
has {ts own epecial terichus.

There are, hcwever, certein 4ifficiltier exrerienced ty the trade in
genoral, and it is with thosc ve woula I1ike to 2ontern durselvet. The orges
nized secter is eyrtenuticaliy t.ckling nary of thece rretlems, and it
should be azic that scientific mans:emert and efficient orgrnizstion sre

helping to find solutions.

A. Toor Quality of Mides

The fect that about 307 of hicee are fror fullen stcok, sdded to poer
flaying and curing techniques, arr resronsidblc for uneven quality unsvitebdle

for production of quelity-toutw v in vclume.

DI rstes ol “ort:lity and Siwughter (1958-59)
for cattle, duff lc s, sheey arnd goats

\Percenteges)

—— a——

Cattie Buffelc Sheep fonts

Dead  3leughtered Teed Slaughtercd Dead Sleughiercd Dead  Slrughtered

- - - e - LU 2 R - . e g o Wy e - -

9.4 0.5 10.1 0.3 3,24 43.85 4.25 §3.18

B. Shortige of Tamnirg ¥oteriols

The problem of stortige of tannirg metsrials is wvery acute. Ther: is
severe reciriction on import and loosl srcduction is entirely inndeguute

C. Shortege of Fooiwcar Machinery

Mecharizrticn of the industry is slow owing to the shorteie of sachines.

India manufectures only m:chines “or spi!tiung lestler, rclling and punchirg,
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represcnting berly 54 of tho tot-1 requi rement,

D. Inadequate Surpiv of fubler

The c-nevapticn ~f now rontere Giurlug the yeer 1968-£% wag 115,000 tons,
whereae tho productinn was ubout 97,000 tonas, made up of 72,000 tons of natursl
mbber and 25,000 tons ¢f SER type synthetic rubber.

Here®are the detail: of the shortfall in matursl and synthetic rubbder
cver the yesrs.

The inedequscy of supplias of netursl and synthetic rubber has resulted
in & downward trend 1n ruvber footwear, although there is no slackening in
demanc . **

E. Erratic Fluctuetions in the Price of Rubber

Erratic fluctiatiors in price huve adversely affected the Tubber goods
industry. then the celling on prices of natursl rubber was vithdrewn, there
was an immedizte increass of 447, from R 4150.- a ton to Rs 6000,~. Shortages

made the position worza.

F.  FPoor Prof!’. Margin for Manufactur b

The footwear manufacture=s is indeed in a perilous position. He is hard
put to it to meet the demsnds from his wholesslers, distributore and retailers.
Competition often forces hir to trim his profite further.

This 13 a problem in marketing and does not sdmit of any easy solution.
Franchising may provide the answer and is certainly sorth trying.

Franchising, to put it aimply, is the permission granted to a dietridue~
tor to stock and sell the company's products. There are generally certain
oconditions laid down by the producer to which the distributor sust agree

before bein; granted the francli se. There usually include an undertaking not

% See Tarle 3 4 &
¥* See Table 5
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to sell co:npeti'tive “rocects. The oroducer, on iiv o mart, may uncertuke not to
grant a frinchise o nncther distritutar {» tae same doc ligy,

In the K., %ne ".3.4. and Canc@:, fr.runising has ;s.d off for the
companies adopting this wediuw of disricution. it makes “or attr-ctive profits
with fewer heudiches, wi.ile en.iring effective control over 2c~rice and
speciel techniques.

A pleasing feature or fr:nchising is the orportunity it gives the 'small!
basiresssan t0 thrive. He cen juunp aboard sometcdy sice's dondwagon without
losing Ms indeperderce and individuality.

Franchieing i3 moat definitely worth exuloiting in India.

G. Dewildering Varigty of Puver Chugracteristics

Selling footwe:cr in India is a merketing man's nightmere. There is no
such thing as 8 unifurm pattern or even e Tav well defined patterns of buying.
There {8 & medlening array of tastac an: requirements.

80% of the people in Indie live in villeses. Their tastes have ofter
1ittle in common with those living in towns an vill:gcs. Rere a-ain it s
difficult to generclize a8 feshioms in foutwezar in the citiee inevitably
infect the villages.

The size roll ant! fitting suitable for Mamipur, Dizspur and Alzsl, will
not 4o st all in the Punjab, !laryane or lahirashtrz. Tne fitting agein of
Khasi and Garc 911l tribes and of the Nepaslese of Darjeeling sre so differeat

frea that of consumers in Tamilnadu or Hyderaced.

N. J Perpetusl stite of Flux

The Indian merket is in a verpetual state of flux. There arc 30 many

shifts and changes in the rrlationship of comparies to their markets, and

smong ocompeting companies.
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It may be premature to tslk of consumeriss in Indie, but w.thout question,
the consumer is coming irto 2iz oswn. In the fcotwear marke ty it is the buyer
whe now decides. He will not be imposed upon. Old gelling {achniques, the
high pregsure and the gracious onslsught, have become ineffectusl. New marke-
ting strategies have to be evolved, Thia i3 vitsl for survivaei.

There are enough exsaples in tne foolwesr trede in Indias of mpanufacturers
resisting change, and in oonsequence heing foraed to close down, sell out or
change their line of businees. It s dangerous $0 be out-of-tune with the

environamt.
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CaAPT T IN
PROBLEMS RELATING MU BYPLT CF 1V TAN FOOTN AL

Steady growth has markea the sxjurt of Indien fo laeser Luring the last
quarter of a century. In 147, ludis sxported *. atlliorn patrs of rubder
footwear and 4 million pairs of lewther fuotwear. In 1971, the figures vere
on impressive 3.7 millton and 7.5 z.1lfion pairs re. pectively.

What {s now exported is nesnly utility items and summerwesr. T™here is
e sisesdle demand sleo for typlosily Indinn items iike Kolhapuri ehappals.
It is wcertein if this dem+nd will be suetuined. *

Froa the statistioal infcrmation presented, it woul!d be seen that, today,
India 48 sble to find & market for its lecther footwear even in the most
oophisticated countriee. In 1970, Indin innreesed her sxports of footwsay
by 28% over the previous year. The 1970 £i ures were improved by 17£ in
1974. Leather footwear 1epresents about half the total export, the other
half being made up by rubber and caavas.

More than 50% of the totsl ex;.rts from Indi« is “rom the smallesesle
sector through the medium of the State Truding Corporation.

The State Trading Corporstion which is wholly State owned and State
Samaged, funotions as en autonomous commercisl orgenisation. It is specially
conoerned vith

&) Trede with Eastern Block Countries

) Pinding merkets for traditional goods ss well as uew producte

e) Mlk coutrecting ant bulk hardl ing

6} mport of commodities w'th hMgh internal coste

®) Arrenging barter deals

f) Gaiaing favoursble terms, stabilising internal prioces and securing

bonefite ﬁu__._!!ouhtin commodities.

e etiT
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g iamport sa? ivtornal diatrioution of commoditice in short supply
Wit a view to st wlliziry prices and ratiorslising distribution.
Mificulties faoed By lou.An ox; "4 ps arey muwerous, and the more impor-

taat of thege rrvw srot.ight  here.

A-  nternstioml ‘ompetition
The inadequacy of rubler supplies st reasonadble prizes makes it diffioult

to eomjete in the iatervntional msrkets. Prohinitive freighs: charges are
another deterrant. Insufficient tinanoial incentives ind fubgidies discourage

saterprice.

P Loug Trueit Time

T™he taecdinately icng time 4t takes o saip "inished leathor cut of Indis
hes always posed a sertous problem. Indian exporters ars a ainimum of three

BORthA *vay Yy the sed mute.

C.  Zechnolagi-al Onp

Ch.ngee in foaion of lerthar footwear and slothing, require the manu-

faotare ot new 'ypes of fimished! leath . The Pacilitiss ad matorial required
for these aew types are not av:ilabdle in Irdiag and by the time they are

{aported, ‘fashions change, rendering them dovsoleta,

A IO - wsiniy -
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CHEADPTER IV
THE S2ECTAL PROBLENMS OF TIF DUALL-SCALYE SECTOR
In Chapter Il the muin problems confrorting the foolwear trede in general
were disoussed. The smell-nocale secior which accouants for nearly 705 of the
production, has some very edveciul problema. It #ill help in understanding
these provlems to know how the rot-il trade is operated in India.
fhere are three types of retail outletw from which shoes are solds
1. Faaily Storews
2. Specitalized pashion Stores

3. Retail Chain Storcs

A. Qompetition from Chuiu Stores

Tne trend is genorslly towsrds family shoe stores. The 'giants' or chain
stores may seem small when related tc the entire industry, but they nre &
foroe to reckon with because of their relatively large size. They establish
patterns in retailing, styling and merohandising.

Inevitably, thore is a certain smount of embarrassment in the relations
between the lerge componies and tha smell retail ctores. The large companies
oan by no means afford tu ignore the latter. They sre st once their dest
ocustomers and chisf competitors.

The fact has to be faccd however, that the smull stores are being elbowed
out by the large chain 'ountive'! opecstiona of ohoe manufsoturing companies.
Aftor registering good progress in the post-war years, many independent
‘family storea' were fcrced to ciose down as it was impossible for them %o
offer demanding oconsumers, styles and service comparable to the ‘giants! in
the trude.

It is not difficult to understesnd the success of the cnein stores. The

ocnsumer finds in them plenty of veriety and etyles to chcoose from. The




shrvdard poaces nre cneteew ot Chion.
These ouilets al s Fove myonp inSestotion ~nd ‘trotger industry.
Targe, wellakngt frTdintione Lave fre peaosurces b jnve-t in resesren and
Avalem vt 820 on g1 4, ) e Pae tootaarr Indurtry. st inkvalions in shog
manulacturing and v toi) . L ST M aad Y orge size conpanies
®act taclr own ratell Lheins. TERD AUt e inkovot.nug are woprth recording.
o Dot sr~maoriig 50108 snd roecle
") mureble ales lige,
e) Plistic -atw 4.
d} Lest™g~ that cen by cut nnd glue? to form homogeneous
BLTipa i autoncted machirery
¢) New comgsptrn .y 309fort and fitting
It does 1ot toliow fyrom el thly tnnt there is nu fuure whatever for
iedenendent footwear ratidliara, In the rievc ly morpatitive narket, only
tioce retajlers wro 22GaLre the reny, Lary kroslecse arnd tectiniquen and oan
amre the custumer, onr syprive. nonndent etomes enn develop an 1indiviiug.
11ty of their cun nd Borzialize preriding norror 3lized service. They do

"Gt orun the dapger af recomin, WiMateay tmpeisonal ke the ‘chain’ gtores.

2.

PR i ~T
iteT B .f;le); [V
— R IS

L problem 19! raciigap $0 *te rootwenr fncuctey Byt n{fecting the netional
w T RAting of LAy ocwdity in tiig sour try, 18 waintairing adequate supplies
“ o &1l smllirg cointa. Pot..ts from ah.on supplies con emsnate siy De strate-
Aaoally looated, hut i 1o drtion vl gtill be frightening. Prunsportation
o .d’ties ars fnadequate, ayenuive “hd time-consuzting. Selling pointe in
oeal sroge rarticderl, marc by ytgmyay of nezeesury tines during crucial
TR1068. Advnnae Plaming xu( nerkating foretiought help to an sxtent the

2-canlzed eoctor, Mt oy thay freqril, run 1.0 43 f’ic1liien. The small,
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AU AP ES-S A st e e

Many phases o1 «4hoe vaeeilivg v Bigauy roascesl . Yoronta o wid hitdeont'e
shoes reach thodr psus agles Aurtny beae, Mardle 0ad 73, 7t requires great
orgenizetive and wuvim: s plawndny to eavaie tha' he necenaary stylan erg
eavallable ¢t the repiovd time n wdl relevart outleis.

The moc: vexativur oronlem 1. the foo*wear industry in Irndin is the
cleararge of linea w=de olruleagen, by changes in fashicn, scason aad the
uu: It 48 not wt all unhionad for & groot dess of the rrofit to bo dreinad
away bdy stool whica les8 brcour dbizlene,

Here is an aersavnle. VThen *he calus wve oo:r, only 2 nowinel ouantity
of nierprooz‘ shpm cap Bo osold. 'Thedot atowvss asn move 1 togiss of such
Ltems (0 cutleln ix cther panin ol the vty whera they eon be gold. 1f the
monsoor fallu in Bomhsy, rublyr Jootwiar cen ¢ trunsferred o the MNsdras
co8st where the *sius sujysor loter In toe vear, »v to the Punjed where thare
is & domand for waterpranf shoa: ir winter. Tin socdl setailes e at a
disadvante v lu these waitere.

D.  8hortzzi of Cenitel

The greatest handl.sp {o b roall peiailar 4n fooriaovy 18 inedequate
capital. The rrollen may be sonstdorebly runed bv & propsr implowentatior of
tho State Bank of 1lndia iid Flea. tro wank proprzes to provide financial
assistence by ~ay of loung {6 suall mewfactu-evs, ahe] xeepers, truck
drivars and the 1ike. As tho "-ak cperatas thidugh A 1irge numbar of branches,
this can prove a rezl hHoon to smii: footwasr tradaca.

A unit nith cepastiiy to produce 00 pairs of lestner foctwerr per day,




i
will coat <« !¢ iakhs .n machines; luic. It 2op Lo “een fres thic woat a
huge fnvastment w:.l ba nacessar; 1. sicienlzs the 70% of the induatey wiich
i8 us8 yei arm:ch nized.
E. Short.ige of Treined 'sraonnel
o
The um:llescile sentor suffers from yet snother handicap. Carrently, it
can meither attr.ct ror fford tr-incd personnel to handle their manufacturing

and merketing.

F.  [Jgstricted Marketin: Qiposturities

Except for the large units in the org-nised cector, merkating techniques

are hardly ia use in the footwear irdustry. The smsli-scale and the gottage
industry cectors, for the w0t sart, asecs comi-nt with haphagard, time-worn
Bethods of selling. The qu iity of the products mamufaciured in these ceotors
has steadily {mp-oved, thanks mainly to tie excellent work done by the Jtate
T™rading lorposition in providing the tenhricsl lrnowehow, Yo sttention,
un’ortunetely, has beon peid ¢c »ocernizing thelr marketing techalques.

It may be worthenile “op the “iate Troiing Corverstion to teke on in
addition to the expori trude, the toak ¢ distributing the ugh wholesale
and reteil chennels in the home ma ket, the ootwe:r menufactured by these
sectors. It anould not be Iiffieult fop the - t-te Tr-ding Corporation to
evolve and build up its own domestic marketing organization, in consultation

with experts in marketing arn: ravertising.
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CUAPTER T
THE LSaTedk 9u035 INDUSIRY

29% of all finishad laather tn rorid moriets in 1366 wes from India. It
was naxt on.y in Tronce wnode taerc xé. 55.5‘;{."

In the ssm? yenr, Inlig's shara ir the export of gout skin wus the
M.ghest.M

Today Indis clso expor's nyles cherda, throida, filemende end syuthetic
Opus vhich{ are ~equired in ihe manufucturs of Vanther foolwoar.

The production of uldes sni skina the =or)d over heing .noluatic, and
with the growing demand for leather mexufootures, 1t would be econrmiocally
sound for Indie to establish large capacity uniis for the ganufecture of
leather goods, includirg leather garients.

Buropean buyers prafur finished lenther goods snd garments to lesther.
There is a definite swing in fechion to suedea. Indir can fully explait
these current modes by exporting 'made-up' items. Production faoilities should
be geared up for th manufaoture of leather garuents which are now the rage
in many ocountries.

Indian raw material 1o iceal § - thet it bas just tha right weight for

garnent leather.

A. Dyes and Pinishing Meterials
%o produce finiched lenther, technieal know-how and sdeguate supplies

of the right dyes and finishing materials sre necesssary. Teshnical know-how
does not pose much of a problem. It s the noa-availadbility of the richt dyes
and finishing msterials in required quantities which proves the moat serious
obstacle.

P411 India is able o produce adequete qusntities of the required dyes

. ® See Tadble 8

#e See Tgble J 4 12
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saxilieries, the roce - for swiot 0 the e Znoult Be made sacoth. At the
mement, the formilitden irnvmived - re custicud mne Jiscouraging.

Theve 15 rlac s 3 ri 3 1 5 a0 enmwel’ienranate w1l nyion threads nece-
ssery for the menuf.ctyre o7 l.os%» - gormant:
B. Desipdng sxpestise

Indie Yecks exr:rtisne ‘n deaizniny leathey 5 rusnts and leather goods.
To make the gr:de todny 13 Der me a woe-sotter in this irndustry, it e

essential to huve trinz’ deajsnuarn.

It is of the utaost istortonce that Indie snculd, without delay, set up
& Design Centre, where triining oan %= iapvarted t0 selected candiceten in
designing leather g«rments und othe goods, including footwear. Initially,
the trainers ehould be drought from oih.~ ocourtries for apecially contracted
pericde.

Trained, expert desisgners will Be ririe to me»t the sophisticated and
oonstantly ch.nging deacrds of expo-. merketi. Therc is a tremendous potential,
as in the more ffiuant econdaics, l106s” wanutacture of loather garwsents has
Yecome prohibitively costly owinr to a voriety of scunomic factors. They sre
now locking t0 developins ec.womies like Iadla to supply these at ressomable

pricea.

C. Juggestiony

If the industry is tc survive in the facs of international ocompetition,
it has to be given immedirtely all th: assistanse necesssry in the shape of
oash and incestives. Mush c.n be iearnt {u this regard fron the examples of
Spein and fCreeca.

As the industry ir Ircla i Jargely i the small-scale sector, dynasic

and dramatic messures alone will nolp to bufld up the necessary infrestructure.




If the Covernment can sce their wey %o Jive cush asisterca te the extent
of 10§ of the F.C.R. value of erports, the infustry csn quickly establish
{taelf. Thie assitence can tek: th. fore of rouchera whioh, accuamuleted
over & period of thrae yesrs, o ve uused 7o rds the cost of importing the
piants and machinery needed ’or sircngtlening the infrastructure.

80€ of the lesth:t industry being in the amail-scale sector, no large
investzents have becn made by the industry during the last four plsn periods.
The export earnings from this industry ¢«n be reise’ from present 95 crores
to 160 crores by otrengtrering it by vertical iuntegration.

The fcllowing sug<ections are made for reaching the desired goal.

a)

¢)

o)
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Industricl licencas for finishing shoulé be {ssued without delay

to isnners who are manufucturimg tanned lesthe: up to their
installed capecity.

The leather industry should be exempted from Sec.11A of the Industries
Development and Regulrtions Act, enadling sll tanned lesther manufao-
turers sutomatically to finish leather up to their inatelled cspacity.
Our dilatertl trade cgreements should rtirulste purchase by the res-
pective countiies of at least 257% ir velue ol finiehed lcather and
leather manufectures, bescd on their tanned lesther buying.

Sinee imrort of machinery oells {sr heavy investment, the neceszsury
aesietance should be given to the industry by the Sovernment
finoncial institutions. Faymente should be spread over s long temm.

A pudblic notification should be i33ued by the Linistry ‘of Industrial
Development for applications to fmst=11 plante for ranufecturing

finished lesther with tanned leather ae the dasic moterial.
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CEAPTIR VI
SPOTLIGHT L TRERDS

A. The Charging Rursl Scene

In the Fourt! Mive-Yesr Plar 247 of the totil outlay was earmarked for

agrioulture and rursl develobment.

A radical change is ncticeezble in the pettern of consumer expenditure in
rural arces.

80% of the people live in the villages of Indie. Providing the right kind
of footwesr for the rursl populetion is a challenge the industry has to face.
The industry woulc do well to remember that in citering to the rurel

pojaletion, it should look for volume ssles, whittling the profit per unit
sales. This is essential as the purchasing power of the sgrarian population
in villeges is low. It will be taking & short-nichted view of things to boost

per unit profits, keepins the volume low.

B. Governmentsl Assistence to the Small-Ccule Seotor

The State Trading Corporetion is doirg comrerdeble work in its Footweer
Division by previding informetiion on #!2 lateat styles and techniques to the
smull scale industrielists s well as the cottrge industry.

Small tanneries in 3outh Indie 9ng even in Calcutta are now in a position
to manufacture supple buffsloe or cow hide and kid which are used for shoe
uppers. The quality has found acceptance even in the most competitive world
narkets.
¢ Suling

There is & healthy trend towards comfort these days. Pointed toes sre
on their wey out. Teenagers refuse shoee thet huri. To the relief of many,

men's and women's shocs ere less pointed.
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Fashion caeigns saprere in the shoe buciress. it can make or sar sales.
For volume ealas, sncea have alse o ve comfortable. Durebllity comer next.
The incuityy shouic rroduce choee thht losk settcr, are soft and
comfortable, wear longer ond cont leca. Cowfort, style 2nd low price sbould

be the cbjectives of any ratril epah-ndieing vyrtem ir this induotry.

D. Tha S:mthetiec Jeaitor

The moridund synthetic leather industry in the U.%.A. has been resurrec-

ted and 1s now thrivirg. i George Newmen who ros merkets Corfas(the synthetio

leather developed by Impont:) reports that 7.5 million pairs of Corfam shoes

ore expected to te 6014 in the Tnited States during 1973. Shoes mede from
poromerics (porous rynthatic lenther) such as Corfsm, Yentre and Clarino are
priced nearly 20{ cheaper then comparadle lesther shoes.

Yhat effect these developmenis in synthetic lesather will have om the

Indian export of leather, only time cen say.

turse
In the introduction to this peper, it was pointed out that im 1971,
the snnual per osnita concumption of footweer in Indie wan ss low as 0.95.

it is essential to plan for s 10/s annual growth. This i3 certainly reclistie

and not en unreasonable terges.

Jear Texget Pairs
1573 330,000,000
1974 360,000,000
1975 390,000,000
1976 430,000,000
1977 470,000,000

1978 500,000,000




18
There ocan be no phenomernal imfrrovement in the shoe industry while India
is feced with the problem of thc esssntials of life like food and clothing.
With the slowed down growth o' the per capita income and the steep rise
in the price of food atuffs, who can fo.-ecesl when every citizen of Indis
osn move about, shod in comfortedle footwesr.
The industry is polsed for a slow but atesdy growth. The market potential

$8 90 vast, that it will de no problem for the small-scale sector and the

organised ‘giants' to co-exist.
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Table 1. The Numbsr of Perscns by Categorier of

k skill engaged in the Lesther Footwesrr

]ndugt;x in Ir ‘is

; Shoemakers & Repairers Cutters, Lasters,Sewers Total

Pootweer & Related (All Categories)

¥orkers

Household Non-House- RBousehold jon-Bouse~ Housgehold Non~Houso-

g hold hold nold

|

| em em 14,614 9,758 #1995 161,33
AR R ——

gource: (Census of Indis 196%

Table 2. tistice of ¢ du
(dy Sectors)

‘ Wo.of Labou: Carital
Sector Units Fercent Bwpl oyed Peroent {nvested Percent
(number) (Rs lekha)
aeb;'“h % 0.43 10,298 11.47 578.46 45.%
::I;;M. 695 6.32 14,128 15.73 449.%0 35.20
Household 10,258  93.23 65,383 72,80  246.9%  19.36

Souroet ASI Vol.IV, 1964: N8S Report 188, Census of India, 1961




Table 3. Production of Rubbers in India

(Ir Metric Tons)

Totsal
Yoar Naturel Rubler Syanthetic Rubber New Rubders
1966 55,196 15,604 68,800
1967 62,339 21,808 84,147
1968 68,817 25,090 93,907
L
Tadle 4. Qonsunption of Hubbers in India
(In Metric Tons)
Total
Youx Katural Rubbder Synthetic Rubber New Rubbexs
1966 66,693 21,947 88,649
1967 72,516 25,247 97,765
198 24,206 24,517 1,08,723
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Table 5. Comparison of Produstion & Consuaption

(In Pairs)
Yoox 1269 Production Consuaption
Mastio 34,600,000 11,600,000
Rubber 49,3%61,000 43,261,000
Leather 191,683,000 187,001,000
A——— _
”m 272,544.000 261 ,862.000
Ineg 1970 Produotion neum
Plastic 37,431,000 37,431,000
Badber 44,400,000 57 1452 ,000
Leather 205,479,000 . 198,663,000
Total 287,310,000 273,526,000
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~tion % Evport Figures of Feotwcer

{(1n Tiousnad Poirs)

Producticn

rxporxrt

Tlestic Rubber T@ather

Total - Ylastic

Rubber Leather Totak

1947 - 20600 59490 21000 - 1912 474 2386
1952 - 21500 75690 §7150 - 135 1055 2190
1957 - 36892 714186 114308 - 2086 2631 4
1962 - 49750 tz2;0¢ 73052 - 2837 2560 5397
1363 = 46600 134174 1€0774 - 2652 3048 5700
1764 - 46820 143353 190743 - 35 3936 7651
1955 = 53070 155447 208517 - 7901 3672 7573
1966 1510 52150 158853 222519 - 6483 5706 11487
1967 4102 54557  177:06 236567 - 5500 5127 10627
1958 22720 57760  1£8430  26RT00 - 6847 5729 12576
1959 31600 49361 191703 272644 - 6100 4682 10792
1970 37431 44400 275473 2871310 - 7000 6816 1384¢
1971 42000 43700 213335 301685 - 8521 7625 16146
1972 40000  438u  223)¢7 307783 - 8673 1755 16428
m.ile 7. Ervor. of Leathor and Leuther Manulscinres {0
Various Markets during April 1469 to March 1970
1) Bast Burop? -nd Conmmnist Countrios .os 73.03%
2) WVest Furope N 11.23%4
3) Africen Countri-s ove 0.88%¢
4) West Asia omd Nopth Afvicun Countries eve 1.14%
5) Bact Asia and Souith y-ian fountries P 5.34%
6) South Americs, Cuba snd West Indies voes 0.53%
1) UeSehe Bnd Crrauda ces ?.85“
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Table 10, uxport of Hices % 3kins
and Finighed Leather
(Figures in lakhis)

Rul-Tamned Hides & Jking

1370-71 1971-72 . 1972-13
Sk yalue Rs Qt/-kg Value fs Qty-Kg Jaluc
193.21 4440.00 251.52 6356088 258,39  9481.00

137.90 2449.60 143.76 2176.68 351,50 $560.33
Ziniahed Leather

192.48 429.81 880.5%9







