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I HIDE AND SKIN SUPPLY

The production of a whole rangs of leather producte for
consumption on the home market of a developing country and
for export is the logical outcome of progress which has
commenced with better utilisation of th: raw materials which
exiet within the country's borders, Leather and leather
products can contribute significantly to a country's export
sarnings ind ita balance of payments account. Leather, shoes,
leathergoode etc., whichwsre formerly imported at prices, for
obvious reasons, vastly out of proportion to the esrnings
gained through tho export of raw hides and skins, cen bs
produced for the export market. Considerable export sarnings
can thus replace a nsgative balance of payments situation in

this esector.

At the outset of developments, developing countries should
realise that improvements can be made in animal husbandry,
butchering and hide and skin pr;eervation to ensure an incressed
supply of raw material. A comparison between the hide availa~
bilities in developed and developing countrise will amply
demonstrate this point. (1). An assessment of ths world cattle
Population showed a population of 1,152.8 million in 1971,
| Developing countries held 710 million (61%) and developed
countries 442,8 million (39%). However, of the annual
availability of hides of 239,2 million only 96.4 million (40%)
came from developing countries while the developed countries

vith a lowsr cattle population yielded 162.8 millicn (60%)
h’.ﬁ..o
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Six dwveloning ciuntries have 4 = of ths world'- total cattle,
but only nroduce 25% of the world's hides, Uhilst five
developad countries with enly 24% of the world's total cattle

producoe about 40% of the world's nides.

fndia 230.0 million 25,0 =illion
, Braxild $0.0 . 10.2 .
Argentine 49.8 . 11.0 .
Pakisten 4.9 * 0.1 -
Cthiopia . .2 2.7
Bexice 5.1 o 3.5 »
486.,0 A 8.9 .
V.S, ws.0  * @20 -
V.8.8.0 9.0 . .0 b
thine %0 ° o -
Australic 24,5 . .0 b
frence 0.8 . .0 -
cm— cm—
an7.0 . 9.5 .

The world shecp populaticn ie sstiseted st 1032.4 aillien of
shich the developing ceuntriss hold 422,85 million (42%) with

an annual ekin svailability of 130.8 willion (39%) and the
developed countriss 609.9 millian (58%) with a skin availabiiity
of 213.7 million (61%). The worid goat populstion is about
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363.6 million of which tha developing countries hold 277.2
million (76%) with an annual skin production of 101.7 million
(79%) and the developed countries hold the much lower number
of 86.4 aillion (24%) with an annual skin yield of 26.6 million
(21%). The developing countries share of available skins
compared with livestock is more even than in the case of cattle
hides.

1 LCATHER PRODUCTION

Naving sstablished the uscful advantage which the developing-
countzies hove with their ruwrcis of raw ueciili, such of
whioh cen be improved without increasing the cattle population,
the steps of progress can be plotted., Certain Asian and
Africen countries have besn exporting semi-processed leathers
for seny years and are now aager to launch into the full-scale
production of finished leather and leather proiucts,
Covernment imposcd restrictions on the export of raw stock

and semi-processed materisl can sccularate the transition
Stewerd finished leathsr production. There sre navertheless
several impoztant factors which sust bs understood. In terms
of tetal export sarnings, precipitate change ovsr te the
preduction of @ wmore advanced product could be s retrograde
asve, because without l‘urknttng structure, marketing ability,
aarket demands, sufficisnt grasp of technology and a
sufficiently large home market to absorb tlw* inevitables sxport

rejeot production, losses in sxport eamin.gakeou.ld occur.
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Without & big home market for leather products, perhaps a
gradual progress from raw through to the production of ready
to finish leathers would be most expedient. (2). European
stylsd tanner._es should not be tiinsplanted to caveloping
countries, Plants designed to the immediates local neecds hith
the cepacity to modernise with the progressing sbility 6? the
steff and according to the market should be built, Bany
modern plants which have beon established in developing
countries are today running uneconomically. Installing machines,
due to the transport and installation costs, ie mnre oxpsnsiv'
then in the dovalopad world, High level technicnl managsment
for four to five yaars until Pull competencc and preﬂuctivity
is cotlblishod would probably be necded.

Better asrkgting and technical abilities in the developsd world
shaure that finished leather tanners obtain a better price for
their products. Many developing nations heavily subsidised the
the export of finished leathers and leather products in arder
to stimulate i(he industries' grouth. However, .his forces othes
countries to follow the same policy snd mekes it uneconomic to

enter the finished leather field without Government aid.

Wet-blue', although giving a big profit return to individual
producsrs, i{s not really economic to produce as it ylields
minimal added value per unit, Tannera in‘'developed countrise
demand it to allow them to retan and finish to their own
requiremente. In terms of time, almost immediate full
productivity can be obtained, Howaver, the producing ceuntry

receives a poor return in foreign currency,
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finihings to Le cdonc in tho ampartic, couctry tec Lheir exact
requiremonts. The timr roguired Lo achicovs ninh productivity
in 'ready to finish' i35 comsideratly ahortar {han that
required for finished isather, shoroe it e accepted that only
60% produciivity ram hn hopod for afiar one yaap's opsrating,

rising to 90% after thr:s vears,

The current situatior whereby 'weteblue’ pays little or no

duty, and finished leather pays high duty, accentuetos tho
position. With the drevclopmant of techrolagical excellence in
the production of finished leathers ecnnancing the probably smsll
output of finished leathers for domettic demand= and the instale
ling of modern plant For the conrsistent production of finished
leathers, lerge scale production can be contemplated with come
confidence. Failure by Covernk ants to cater for the iemodiate
needs of « growing indusiry by freeiny the impertation of
necessary machinery and chemicals Prom dutins and heavy
burocracy can severely hinder progress, it has bean proved
true that Govecnments, alLhough cager enough to obtain the
added value in exporting finishod products are jealcus ovar

the import duties on matcrials which constitute & mate fraction
of the finished valua of the product., The increase in relative

value betueen raw hide and a shos §is of the order of 1000%.
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Developicy countir.s haua Ma.y Cvantades in ths field of shoe
production, Ir Tutope, ¢h omlinzoun amount of lebour content
goes into shoa monufacturse, thoruiore, t: bhnicgues have

altered and tha inductry Hun beenme s 2.070bly industiry.

The labour contort in the industralised Fouotucar industries
slresdy nx.stant in somo Csvelaoning countrics is considerably
higher thar in Lurupe, The developing countrios ofton have
lerge artisan footwear industries catering for the domestic

neede, which are, ef course, very labour inlensive,

The cheracter of the foplwear incustries varics throughout the
developing werld.(3), In tndia for instance the major develop-
mont has been in artisen footucar produciion, Government policy
favouring the extoncion of village industry. Small scale
footwear pruduction has proved succeesful in Agra, Indis'e
leading show producing rontre, whore buyers from the U.5,5.R
snd other Com-con countries astaﬁlish‘th; ~tyle requiroments
with group. of shacmalefs who then work together to fulfill the
orders, The buying courtriss have :nspecters on the spot to
sonitor the guality of production., Alongsice the artisan
ndustry in Indin are the larvge mechanised factories, producing

sroeducte ef consistent quality which command a higher price.

Monget the davcloping countries tha Latin Amorican nations,
especielly Brazil, Argeniina ard HMexico have progressed the
®oet in itne astablisiaeni of large mechanised plarts, 1In the
export ¢f focturar and other leatrer producis these countiries

ate exinulary to 2il. The prowts of the ilcather and leather




producte »rdutrive nar faken | laco in oan oF ccshhers of
simulzanecus groosth in ransy ficldn of 3o luctoy, ciienicals

and machinery ars ovailable in these countros e, vet despite
this they nuve beught tne 5esf Cgranean machinery oitan over
high importi duty wolls. Goveroaoat Lane ar cAporhs of the
abundant raw material- and tavw ipcentivos far exnoris of

leather and loather prodicts huve greatly helpad Lhe industries,
The mechanisod producticn of all-leather fontwear in those
countries muekes them the producers of low priced shoes of

better quality than most Furomean countries,

In the third uector, Africa, consiu.vable variation in progress
is detectable. North of the Sahara, leatiror industries are
traditional und have nut progressed radically. South of the
Sahara developmante have beaen impressive in some countries

in leather production whilst other countries not yot in the
field are or the brink of tannery development., Footucar
industries of an artisan mature sxist in most countries and
some have modern mechanised plants, however, development in

the sector as a whole is still in its carly stegos,

The approach which industries inithe varicus parts of the
developing world should make towerd the export af footwear
will therefore differ, tor instance, the cost of artisan
producsd shoes in India varies from Rs?0 to Rs50 peor pais
whilet the price of the mechaniscd shoe production is slightly
higher varying from Rs% to RsGS. 1In South America artisan

Aroduced shoes are usually dauble tha price of mnchanically

produced footwoar,
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correct pinct Lo arsiallod vith sufv¥icient expertioe to operats
it efficiently. Two pogors ML07000 10l 0 sro ouercame, the long

distance mabtch and Lhe Pragsentetron of prodoction,

hat are the facirc about fookwear consunpliaon in the developed
and devoloping nations%  ns cxpenditure on fuotwear is sensitive
to short terwm grouwih in real income, denmand on the home markats
in deaveleping countrive is likely to accelerate faster than
demand in developed countries where the acquisition of footwear
often doosn'y have the novelly or stetus creatjon that it haas
in theenargent councrics. There is the danger of over=
estimation of demand in tho long term, becausc of the short
torm sensitivity, as in the long Loim “ootwear exhibite low
income elasticity, As waal income increases, expenditure on
footwear romains shtatic, people secoming more vohicularly

propelled than parambulotory.

There are two means of incroasing consumption which particulerly

apply to developed countilies;

a) built in obsoleccence or fashion change
b) incresse in personsl stocks of ahoes for

different purnmoaes: walking, sports, etc,
No mattsr which apprasch ie taken to promoting footwsar cofe

sumption, o cteiling zs teached,

Betweun 1970 and 1uu” footurar consumplion in Curepe and North

America cheoid fneroanas by 10% aw o tesalt of population increases,
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greater fashior conicicusniss 804 Ligyr varioties ot footuear
for differont uses. Nn th-~ =ame basis consueapiinn in the
Comecon countries civuld rine Sy 1o bt cuncamption in the
developing countrios is cxpocted to rice by 1004, showing

that the now industries nust catisfy domeutic damand on a large

scale as woll as carnino freeign exchang. through exports,

The manufacture of leather and leattiergnods from the raw
material represcnts 0.6% af the world's nanufacturing added
valus, whereas leather footuear procuction represents 1% of

the world's addod value, Ffoctwsar manulactuse is thus of tmper-
tance to 8 developing country, as it also represents 1.6% of
the totel value added in all manufacluring industry in the
developing countries, Of the total value added 4in the

Comscon countrias, footucar production repressnts 1.2% and in
the developed countries 0,07,

The opportunities oren for manufacturers in the developing
countries lie with the expurt of all-leather fo.twes:r to the
developsd countries, where such footesar is vory highly priced,.
In Weestern Lurope and North America, the diversificetion in the
market for leather brought sbuut by the large demend for jeathe:
clothing contributed to u division in the foctwesr market.

The choise in thess countrics lies Letwoen the cheaper supetre
market type ahoe which hac a high propurtion of aan-made
utirtolo in it end the exponsive all lesthar craft-images shoe,
The raw material crisis resslting in tne big increase in the

price of leathur contirmed the division,




ke mest pecnle desire 2 least cna pair of lerin t smhoas,

the market [« attracrive to =il-lsather shoes of qudd quality
at moderate prices, lisly, “pain, Portugsal ar! fNrescc ssfve
88 excellont ~xalples amogst tiv developad courtries of how
to duvelor e succesufuyl export orioented footuear inductry,
It is sal? that Jtaly's succees hes bDoen based on the all
leatner shos coatircd with fashion flair. The phenomenon
Ms been repoatad !n Spein and Gresce and is curtently
slovating Brazil amongst the world's leeding shoe exporters.
Argentina, Bexico and nos Coloabia are having increasing
succese in the enport Fiold lypifyling the succuss which ethey
developing countries could snjoy.

In several Latin American ceumt;icu {ndustralivsed units
serufactuting footuwear mainly sode 4n alternative materisle
satisfy demostic demend whilst most of the bast production of
leather shoes is directed to the export market, The best
ptorpact tharefore lies with the production of all leather
fostwear for wen, women and éh&iéfﬁ& on an indu-tralised
scale.(4). The preportion of the markel ocoupied by feshien
footwoar i~ probadly growing but there remains s vast serket
for claseical styles., A good production mix is theselers
hesded. CLompstition in the classical style shoes is intense
An Gestorn Lurupe as » tesult of Comecon experts in this fisld.
This underlinss the success of 1talian cupotte which have
tendad to have a hinh Pachicn content whether for men, wORSh

or children,




Industralisced urits could will artor the all leather shoe
export market, after heving satisfiad the loces market with
theap shcas in mam-uage waterials or poorer nuality leather,
concantrating or th. classleal shos market, ’ﬁﬂividuauy
Styled artisan made -hias cuuld he moure Tachion uriented as

they are more suited to snorteiun producticor,

To veefully enter the capurt field artisan co-opoeratives

sould be more visble., This systsm has been working successfully
in Agee, India, for several yearsi, Several problenms, hosever,
sould havy to de Overcoma, Uniformity of production throughout
the co-oporative ¢ escential, Co-operatives would have to
oquip Lo ment the market demands therefore finance on o large
8cale could be tequired. The tonfidenc: and limison of sn
laportes for information en fashion and market conditions would
have o be geined. Finance to cover the period before s

return on the gonds sold apooared and funds to cover import

ond freight would heve teo be round,

The grewp of countries forming the organicatior. fer Eeonomic
Co-operation and Development (0€C0) brings together the
principal eapitaiist doveloped countries. The voluse eof
tzade amonget 0CCO countries Plus trede between OLCO countzies
ond other countries probabdly accounts for 95X of total world
trede in footwear, Thig indicates a facter not hitherto
ssntiened, the nnuit»ﬂity for {ncreased trade amongst
developing countries, Thi:c wil! hapoen a3 those nations
advance ot vatying rates, nevertholess the principal export
serket for footuvar for the developing countrigs will 1i¢ in
the OLCO group of ccuntries,




The concCition of the fcobtwcar industzy ic generally
deteriorating in the OECD countries with certain notable
exceptions in the Mediterranean «.ea znd the Far Cast.(5),
In 1971 production of footwuar with lecather uppers increased
in only four countries notably in Spain. Plastic footuear
is on the increace in all EFC countries making the overall
positicn bettor compared with the industry's perforuance

in 1970,

Major dspressions in production of footwear with leather

uppors occurred in W, Germauy {-3,2%), the U.5.A. (-3.8%)

and Australia (-9.3%). Gains in output mere recorded in
Austria (+12. 7:), Canada (+6. a%), France {+6.7%) and Spain
(+29%)., For the first time Italy shouud no gain in production,

Production of footwear with leather soles continued to ine:eaae.

In 1971 consumption of footwear with leather uppers increased

in the EEC within the rangs of 1.7 million pairs in Holland
(+6.6%) to 11.5 million pairs in Itsly (+«12,3%). 1In

Scandinavia, Japan and the U.S.A., daclines in consumption were
recorded., Consumption as a whole in the OECD countries

improved to 1.87 paire per hsad but has not reached the |

2 pairs per head hsld for seuarnl years during the last deeada.
Accarding to an UNCTAD publication an Leather & Laathcr P:oduuta,
Geneva, 1971; the per capita ccnsumption of loather footwear in

€urope and North Americe is as follows: (1).
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Imports of footwoar by ©7CD Luropnan counbries From the
rest of the world have bkoen steadily vicing for a number of
years, since 1963 they hava tripled, 1In 1571 ths figurc was
153 million pairs (+20%) which accounted for 15% of apparent
consumption, Imports have {ncroased in all categorise except
rubber footwear {~10%), but espacially in rogard to footwear
with leather uppers (+42%) and plastic Pootwear (+52%) of
which the U.K, alone imported cver 1% million pairs, accounte
ing for half the total. In valus these imports amounted to

$152 million, a gain of 3.27.

Outside Europe, the U,S.R imported, in 1971, 34Z millien paits
(+12,8%) valued ot $747 million (+19,8%). 1Italy and Spain
continued to be the main suppliers of footucar with leathet
uppers (67 and 28 million pairs respectivelyj. Plastic
faptmear was principally supplisd by. Japan and Teiwan, Imposts

ff&m Braéil into BECD continved to increcasc.

&

The per capita concumptior of all typos of focteesar hga boen

increasing over the past ten years.(6).




u.s. L6 5.6
Canaca 1.0 a6
france 3.8 4,0
UK, 3.7 4,2 5.1,
§. Goermeny 3.3 a1
Selgiue 3.0 6.0
Sweten 2.9 3.9
sguuem 3.1 3.8
Bethezlsnds 3.0 3.7
Dernark 1.% 3.5
Spain ' .0 3.8

In some developing countzies by compatison the per capits
sonsumption of all feotwear is very lowi(l).

India « 3
Pakisten « 78
Srezil 1.10
Apnsaiing .83

Leathe:y uppers 1.9 1.85% 1.9
Slippers 0.6 6.5 0.1
Plastic uppers megligitle 0.1 0.4

Remaining categories 0.e 1.0 -
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Leather uppers 3.0 2,0 1.8
Slippers 0.6 0.4 g.5
Plastic uppers 0.5 1.8 2.2
Remaining categories 0.3 0.7 -
Shildren

Lesther uppers 2.6 2.2 1.9
Slippers 0.7 0.3 0.5
Plastic uppers 0.6 1.0 1.3
t;‘liﬁinﬁ categories 1.0 1.7 -

Taking the U.K, as an exemple, consumpticn of footwear in 1971
was 253.1 million pairs of which 79.4 million pairs (31,4%)
were imported. Of thie figure 57.1 million pairs had rubber,
textile or plastic uppers and 19,4 million pairs had leather
uppers, finally 2.9 million pairs of slippers wers imported,

Sources of U.K Footwoar Imports

'oo0o0 pairs | £'oco %
Mong Kong 38,345 48,3 12,190 22,8
1tealy 16,024 12.6 14,356 26.5
france 3,602 4,5 4,397 a,l
India 3,418 4,3 870 1,6,
Japan 2,748 3.5 1,515 2.8
Spain | 2,716 3.4 3,033 5.6
Poland 2,482 3.1 2,016 3,7
Pakistan 2,161 2.7 520 1.0
Taiwan 2,072 2.6 1,000 2.0

Eire 1,532 1.9 2,701 5.0

L e e e e e B S e e it H o i i e




lustria 1,488 1.9 2,402 4.4
Creckoelovakia 1,389 1.7 1,437 2.7
Pumania 1,267 1.6 1,370 2.5
Portugal 1,189 1.5 1,062 2.0
Singapore 603 0.8

East Cermany 570 0.7

Switzerland 1,026 1.9
West Germany 580 1.1
Others 3,034 4.9 3,573 6.6

19,000 £54,136

Import penetration aided by Commonwsalth preference cen be
clsarly seen in these figurss, 50% of Hong Kong's footwssr
exports go to U.K. The low cost per pair of footwear from
Asia can also be discerned, however, much of this indicates
toxtils and rubber footwear, Dospite the fact that footwear
production fﬁ Westarn Europe narrowly excoeds cansuaptibn. s
market for moderatly priced all leather footwear can be
realised. At the moment only 2% of footwear consumption in

llestern Europe emanates from developing countrics, but if

the forecasts recently calculated for the U.K. apply to other 3

OECD countries, import penetraticn by 1980 should be
substantial.
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Foctwear Type 1% 00
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Leathsr s0 -
Slippers 11
Textile eo
Rubber 58
Plastic 28

Rises are expected in all catcgories, but the significent increace

in imports ic expected in leather footuuar,

Examining theleather footuesr Jemand on & world scele, §t has
been projected that demand will increasa gradually over the
forthcoming yesrs. Tha ability ef the ncs footwear industries

in the developing cuuntrics to supply @ largsr propottion af this

demand remains to be scen,

& 1 ‘Qf L9 B 0% 3

Share of Uorld| Projucted av Projected inden ,,
consumplion i1nf rate oi' growth| of demand in 1960
1970 190 « 100 i
| i

U.S5.5.R to

taet turope 36,0

Developad

countries 22,0

Developing

countrics 12,0

forid

(excluding China) 100.0

-




The paixet P le btiigordn i exce dingly complex,
difforing wil+ly for .o three wasn calepories of goods,
travel good:, handbopoe and sonll leatnergoods,  The
description 'luathergoslot unforlunately encompavses goods
made of moteriels othor tis leathur, therefors the
conaideration of gonuine leather geuds will be apscifically

attempted,

In daveloped countrinc amployinn nechaniscd preduction
uhifornity of guality is the main adventage, but in the
leathergoods ficié there liec an ~ .elienl narket for the
individuslly styled, hande-toeled articles. Reductions in
labour content as @ result of necessary mechanisation has
encouraged the utilisationr of unifurm sheet plastic materiels.
The high feshicn espect of individually styled leathergoods
eugues well for dmpost penctration from the ceveloping

countries into the develupsd sconcnies,

Ceaftamanship content in the goods is expected and it must be
of & higher standard then thali usually found in touriset
merchandiee,.(4). Cood quality leather allied with good
guelity vittings and neatl construction on both the interior
ond exterior must be Inherent in the products. Ae faahiéns,
sspscially in handbag:y, channe rapidly excellent liaison with
inporterp at the market eng is essential, Excapt for the
classi ctyles, handbog fashioneg change tuice per year thus
ciealing e markol whoca s difficult to supply over a long
divtanca, Perbaps ira Lot filelds For crport from the

develarirg covntrive wou'd ho in non-fasiton geade such as




school bags, brief cascs, chopping bags, soft travel bags,

wallets, purses, belis and childrens loy items.

In conjunction with imporiers the typc,quality and design

of goods required by the market should becstablished. As

the requirements of the various developed countrics differ
markedly, individual researches are necessary. The manufacturer
should then decide whuther or not he will supply the classical
oz fashion markets or both, Importers usually require to stock
e full range of goods for immediate supply tn tho market.
Confidence in the products cen be esinbliahsd in this way as
buyers can examine the full rangs of leathergoods and any

distrust of thé sample againat the bulk delivery is removed,

As lesthergocds is a buyer's market, publicity in the foom of
brochures describing rangos and styles and advertising in
sxport, journals and consumer journals at the market ond ie

ossentiel,

To meintein the high elemant of eruftsmanship in leathergoods
menufecture, artisan co-operatives could be viable, provided
strict adherence to design and style for bulk deliveries was
observed. Govornment assistance in' the form of export credit
guarantes would probably be needed to finance thes comasncement
of operetion as returns on first deliveries would taks a long
time to return to the artisans. Asaistance would also bs needed

in market rescarch and shipping.
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Needless to say no viable leathergeods industry can be
developed without the existence of a local leather industry
which produces good lsathars of consistent quality.(?).
Co~-operatives foimed to produre leathorgoods should operate
josnt purchasing, quality conirol and distribution. A
cortain degree of mechanisaticn should be introduced, such
as sewing, GCoverrments should be made aware of the need tn
import machinery and locks and frames etc which may not be
available in good nnough quality locally, Training should
not be ignﬁred whether on the job or at Government

tétabliahad training centres,

Western furope and Nortn America are the centrcs of
leathergoods manufacturing, fashion and demand. Producte
desired by Lheue merkets should therefore be studied and
produced, Prospects for exotic leathergouds, although bcttii
today than ever before, having baen largely etiagiatdd'by

the *hippie' cult, are navertheless limited, |

Joint ventures bétweén ranufacturers in the davelbé&d‘eeuntrtln
and those in the developing can relieve the lattesy of total
relisnce on donestically produced lsathers snd accessories
thus enabling such cperations to supply the market more

sffectively.

Taking the 196& figures, the U,S.A. was by far the biggest
importor of lcoathergeods with a uélue of imports of $94.7 million,
(28.9%) Cermany imnorted £13.1 million worth of leathergoods

of which the geruine articles valued %10.7 million and
Switzerland impcrted $17.1 million of which genuinc loather-
goods valued g7.2 willion, both much healthier propartions.

e
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Sunden = Jeonai o osfe - FiOLTO o e, T b UL,
however, the “~icl in 1571 s 515 Y F . .k saly Fauh
million were gourme ne leairs e, the wape Vo laue wag

imported {0 1960,

The heclthiust lealnergee  ienort Incivesce 197/4+68 were
recorded Ly Austrie, the L:orolux rouniries and Canade &l

of which had inercasas of cve= 707,

The high proportion of imports of plastic goods into the

wmain markcets is due to the price and cost of marufacture of
genuine leaihergouds. The entry sovare) yee~s ago of Japan,
Hong Kong, Taiwan and Kerec into th: ma;ufacturing field with
light weight mas>produced plastic and Lextile oocds, using
such tochniques as heat sealing and high-fiaguoncy welding
instead of stitching, acceletratad the dacline of genuine
leathergoods on the market, Developing countriss should note
this daclining trecnd and be croparsd ta uwee ciher aate:lnla;
Light weight woulded luggage is roquired universelly for ade

tzavel.

Itely and Frenco ere the lendars an faghion for handbags sné
belts., Weet GCormony has a «rund ruﬁutatian for solid
vorkﬁdnship in the preducticn of briofrases, travel goods

end small loathergoods. Copstiticn in cheap lcathergoods
such as briof caces and other nonefashion ftems is heing
increasingly encounlared fro. the Coaccon countiies and The
Peoples Republic of China. .37e courtriec have lerg historiee
of lsethergoods prouuct or, "orocce featurus stroogly in this

category uwith procductiun of pursc. end deek te's etc,

Lebanon is well kroun for trzvel ~ocde and shoppins b2nt.
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Yugoolavie ita A wld om0 Lot 28 bt dowve looment
in the supply of none Loatbom Juragage Pes o curred in
‘ajwar, Koreu, Movico ao. deng Voo, 0 107 Hong teng
supplicd 5% of the ©.5 ~op-le.l v luggage Melso . ard
% ef the non-lcaihar hartuey markat, Horg Kony along
with Japan are alca leaders ir the cupaly of the whole

pssut of checp plactlc and tertile febriraiod gooUs,

In certain OCCO countrics thy fmports of lcathergaeds AN
a1l categorics vas epproxiuately as follows in 1972,

West Cermany 1872 £ 13.4 nillione
Settaerland . g 5.0 .
Balguin - g 5.6 *

u.x . g w.,e *
Hojland 1971 ¥ 16.% -
hustzia 1972 ¥ .8 "
ltaly . .
spain 1971 § 18 ¢

18 is interesting to cowpare the relalive sositions cf enpests
and production, oxports end impoft. and iuporte snd consump tion

of leatheragenda in thess countiies,




uatries

7 Country

Gest Cerrany

Austria
Belgium
Spain
fzance
Nollend
U.K,
Seitzeriand

Dusing 1972 there were concidersble increases in the

Quoted as Farcentsyes

-‘-Qnotd

Engorti

.‘t
Eo*%ﬁ&é?%bn .

Year ﬂrguuczign
S SR ——
1972 14,0
» :{ 17.9
. 24,3
197 25,9
1972 14.6
1971 23,2
1871 1.6
. 3.7

76.3
32,6
33.6
902.7
A3.7
61.4

6.2

18,0

e

17.6
40.1
3.6

5.7

9.9
22.5
18.1
6.8

Ampertation of leathergoods in the countries quoted. [lor
exanple in the U.X, impoits in 1970 were valusd at $13.8 sillion,

4n 1071 the figure rose to $15.5 million but in 1972 the figure

reoached §£20.8 nillion. 1Isports Fros Japan, Hong Kong form

impertant preportions of the imports of Uest Cermany, U.X
and Spain,

—— i
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Soyrees of teathernonds Imnorts in Cortain Countries

% Countrics of Origin
] ] (
Couritry Yeer | ) : '
i ~ v from the : from Japan &  threz main < !
i | ' EEC % Hong Kong ~ sources i
' Weat Germany ' 1972  68.1 . 18.8 ; Italy 40.9 |
t a i ; France 14.1
E ! f Molland 7.3 §
s - A ¥ : J’ :'.“5
i Austrie 1972 . 5.6 1 4.l | W.Gernany 39,2 |
; : : g : Italy 14,3
; : ) : Switzerland 13.2 |
L w ‘ - ; :I i { ) «
! Belgium L1972 82,6 - 2.7 | France 25.4 |
' 1 - ; L ¢ WoGermany 22,2
. } ! e '« Ttaly 2),2,
r—————————— —v— —
‘ 4 S : :
i Spain 1970 49,2 34,8 " Italy | 28,2
: : - Hong Kong i 17.8
. Japan ' A%7.1
ARl - e -
_ France 1972  80.0 6.5 Italy . 41,3
~ g ;o Lo - WiGermany | 19,6
, ' L Bolgium P 13.2 |}
Ttaly o io1972  59.6 . ' W. Germany | 27,3
, f B . France i 19,4
! S A ey : - Bolgium ;. 13.0
- Holland { 1971 ' 69,0 7,0 . W.Germany 39.8
% ' - East Europe 11.7 |
UK 1972 - © 29,9 Hong Kong | 19.2 !
! . Itely . 13.0 |
§ Japan T 10,7
Switzorland 1972 B1.5 4.2 "W.Cermany | 36.4
, Ttaly { 26,7 | |
. : . France ‘ 11.7
‘ — . ! i




Opportunitics can therafure Lo seen ior Lo ow ort freen
developing tourtriss of wade viricity of losnh © oand none
leather goods, Perhap: the (uture holis even yroater
cppartunitieg in the fleld of lesihes gurmeit exports,
provided the sevaral markating provisre already sxpoundsd

are observed, As lis thoroughly well known leatnervear has
become verypopular as fashion and ulility vear. Soveral
countries are already realising high export revonue in the
exports of leather apparel, notably Spain, Turkey and Finland
.and several of the other devaloped countries, Amongst the
developing countries, the Latin American countries have

made some progress in the fiuwld, notatly Brazil and Argentina,
As most of the developing countries lie within the tropiceld
regions, these products will be almoct wholly for the export

market,

The valuec per plece is high yet the imported product from a
developing country is much chesper than that produced lacsiiy.
To quote a market example, the current sales of leatherwese
in the U.,K is probably marginelly over 2 million pisces par
year. It has besen conjectured that it should be possible teo

sell one garment every 5 years to every man and wosan &nd one

garmont every ten ywars to every young icenager, 1f leatherwsas

is to remain fashionablo which sesems highly probable, theste
must be impori penatration into the market in order teo supply
the dﬂmanﬁc
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In taerve ©f !outl ¢ cenLuomt 0, un, coowauld renie:s nnt
16 ne 16 paice &7 e oy 0 03 pEel yrLr oG kg toncumoation
of 23 1o 40 Wb, ¢ gatw oL L@t fen parcon as agelnat
& or 7 sq@.ft, GF e Lowbtmer, Yhe rapit inceense in domand

fos J-athar vlothl g nas e'ro 7 oyl much strain on the raw

e

setorial warket cevolng a vodn o Lunn in Lhe wolowe of louing
louthers made (o avarage gavs ot - 15 palrs of gloves) and
introdueing pare hofie luaticp. ivto vleihivg as sheopskin
swpplies, th: traditlamal clothi. {5 Jenthor, ares exhauzted.
Curope is very gqualily comscious veen buying expensive articles
of apparel, ticrcfure the Bert marke® for lesthorwear

produced Am developing tountties could be in North Americe
Initielly. This hue been & pattern with exports of othes
Ateme, ingort cencliailon be:ng mere rapldly achieved and,
whan sors expurbiss is galneu, sut:eeslul arseults on the

Luropeen amd cther CECD #artets have bewsn rade,

With the dimtnutioy of preduciion of leainer for gloving in
several eountries onjoying high clothing leatiwr demand, the
wppertunities Tor cxpurt af lesthwr glove. hy developing
sountsiss apprar cloa~, Several countrie« have buen
succesaful witi: oxpuie of gloves tc Norih Amcrica and
Borthern Curope, The Philippinas, Cosmonewalih countries &n
Aska end africa, Sp.in, Groece, Munanic, Turkey and Portugsl

have 8ll bLuoen suoreseful in thie Faslu,

o e
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v GENLRALISID SYSTEM OF eELFCRENCES

The anxiety of devesloping courtriezs in the mattor of tariff
barriers in the developed countries eventu2lly found shape

in the emargencn ol the Gereraliscd Systum of Preferences
which hed its origin in YuCTAD/UATI. Dovsioped countries
undar this scheme give preferential tariff treatment to imports

from develeping countrics, defined as duveloping by UNCTAD.

Qualifying grods must bs consigned direct from the 99 doveloping
eguntrics concerned to the devcloped countries. All varieties

of row hides and skinc semi-processed and finfishad leathers appear
undor Section 41 of the Brusscls Tariff Nomuenclaturej articlos

of leathsr, saddlery, harnass, ltravel goeds, hzndbags etc,,

are under Section 42; furskins and artivicial fur are undar
Section 43 and footwear and gaiters otc. sppear under Section

64,

The preference giving countries, €,£,C., Japan, U.S5.A., Canada,
New 2caland and E.F,T.A,, agreed to seek as rapidly as poasible
the necessary legisletive or other senctions to i@plawent the
proferential arrangements, Uhile agreeing to the introduction
of G.S.P,, the doveloped ccountriass reservod the right to (e)
exclude cortain devolopincg countrics from the scheme; (b)
dotermine the produet ccverage; (c¢) determine the rules of
originy (d) determine the duration of the scheme; (e) reduce
prefeventiel mergirs Ly icuering or removaing tariffs on a

ln;t Favoured Nation bacis; (1) determine tho amount of the

tarif? cut efiecting the prafercnce: and (g) provids @

*
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cut aftecting the preTerencey end (g) provide a safeqguard

mechanism in cornpe clauses o he incor paralced in the scheme,

In the case of L.E.0, anmeal ceilings are rorwally calculated
according to the following Permula; c.i,f. import value from
beneficiary ccuniries in 156f forug Lho basic yuota., In case
of a partlcular sensitivity mf a product, the basis of the
caleulation of ceilings may he deviaird from., In ordor to
limit the prefercnccs grantud to the nore cempolitiva
developing countries and to ensure a substantial share fop
the less rcompetitive sources, preferential imports of a

piven product from any single developing country arc subject

to a sub-ceiling fixed ececrolnge to the product group,

The schene was ratified by the [.C,C and camae into efiect in
€.£.C countries in July 1971. Mest developed market sconomies

followed suit subsgquently,

.
)
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