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I      HIDE ANO SKIN SUPPLY 

The production of a whole rangs of leather products for 

consumption on the home market of a developing country and 

for export ia the logical outcome of progress which haa 

commenced with batter utilisation of thj raw «ateríala which 

exist within the country's bordara. Leather and leather 

producta can contribute significantly to a country's export 

earnings and ita balance of psymenta account. Leather, a hoe a, 

leathergoode etc., whlehasre formerly imported at priées, f«t 

obvious reasons, vastly out of proportion to the earnings 
i 

gained through the export of raw hidae and aitine, can be 

| produced for the export market.    Considerable export ssrninge 

| eau thue replace a negative balance of payments situation an 

f this sector. 

At the euteet of developments,  developing countries should* 

rsaliee that improvements oan be made in animal husbandry, 

butchering and hide and akin preservation to eneure an increeeed 

eupply of raw material.    A comparison between the hide avail** 

bilitiee in developed and developing countriee will amply 

demonetrate thia point,   (l).    An assessment of the world cattle 

population showed a population of 1,152.8 million in 1971. 

Paveloping countriee held 710 million (61JÉ) and developed 

countriee 442,8 million (3951).    However, of the annual 

availability of hidae of 239.2 million only 96.4 million C*Ofí> 

eama from developing countries while the developed eountriaa 

tsiith a lower cattle population yielded 162.8 million (60*) 

hidae« 
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Si« tí^wBlooj.pq et entries t,uvu  à :%  of  th«  world's  total  catti«, 

but only produco  25!C of   th*   world»» hide».     'Jhilat  fiv» 

d»v»lop»d countries «ith §nly  2£»2 of lh» «or?.d*t toUl   catti« 

produco »bout  4011 of  t*>« iarId»s  nid»». 
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fût wid sh»op pt««lfttlc» i» ••*4«it«# ai ASlt.ê «iiliwi •* 

•hlch tht éoimlepittf ••tffttvi«« l»M êlt.l «*âlH«f* I •*£> •*** 

•fi ârmu»l   sài« •«•lltjëility of  130.« *iU»w t^Ü) *f*tì ti* 

é«volftf«d e«%mtt4»i iO».f «illiw (Wlf) •***» • ••»!*» •»»iltMHt* 

•f I13,f «illlo* (ilf).    ***• •e-ti» §#•% W«liW« *• •*•«** 
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363.0 Million of  which the developing countries hold  277.2 

Million (16$}  with an annual skin production of 101.7 Million 

(79%) and the developed countries hold the much lover number 

of M.4 Mllllen (24%) with an annual skin yield of 26.6 million 

(21JÍ).     The developing countries share of available skins 

eoMoarod «ith livestock is more even than in the case of cattle 

nielas« 

1 

It    UiTNCi PROO0CTI0« 

Mavì*« aeUbiished the useful advantage which tha developing 

ooamttloa h?vo with their resources ef taw material, auch of 

•Mati can fee iMproved without increasing tha cattle population, 

tha etapa of progress can be plotted. Certain Asian and 

African countriee nave baen exporting seal-processed leathers 

far Many yeers and ara ne« «agar to launch into tha full-scsls 

production of finished leather and leather proïucte. 

CoesrnMsnt iMposed rostri e tione en tha expert of rae atee« 

•nal aeMl-processed Material con accelerate tha traneltion 

tessere flniehed leethsr production. There ate naverthelees 

caverei lapestent factor e ehi eh auat be understood. In teres 

ef tetel supert earnings, precipitate change ever te the 

ereauction ef e Mere advanced product could be s ratrogreda 

Move, baoause aithout e Marketing atructure, Marketing ability, 

Market denands, sufficient greap of technology and e 

ouffielently larga hoae Market to absorb tha inevitable expert 

reject production, losses in export earnings could occur. 
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ttlithout & big home market fur leather products, perhaps a 

gradual progress from raw through to the production of raady 

to finish leathers would be most expedient. (2), European 

styled tanner, as should not be tunsplanted to Lav/eloping 

countries. Plante designed to the immediate local neode with 

the capacity to ino dami so with the progressing ability of the 

staff and according to the market should be built. Many 

modern plants which hax/e been established In developing 

countriee ase today running uneconomically. Installing machines, 

due to the transport and installation costs, is more expensive 

than in the developed world. High level technical management 

for four to five years until full competence and productivity 

is established would probably be needed. 

Bettor marketing and technical abilities in the developed morid 

ensurs that finished leather tanners obtain a bettor price for 

their products. Many developing nations heavily eubsidisad tho 

the export of finished leathors and leather products in order 

to etimulate vhe industries' growth. However, .his forcea other 

countriee to follow the same policy and makes it uneconomic to 

enter the finished leather field without Government aid. 

•Wet-blue», although giving a big profit return to individual 

producere, is not really economic to produca «a it yielda 

minimal added value per unit. Tannerà in developed countriee 

demand it to allow them to retan and finish to their own 

requirements. In terms of time, almost immediata full 

productivity can bo obtained. Ho*ovor, the producing country 

racalvaa a poor return in foreign currency« 



'• ? r ' " " r y 

•U    p*..î»    Hi^íi 

f    .•"••> J    „re ».t,    f»p    id«ai 

'Ready   to   finish'   r • v, .   o   .-,.,; 

addles   aalue   .: n   tar*-.-.   t.\    Cernì, ¡.   -lu-r'-n 

object   fr,r   Tature  proj^ctr-,   .^.tially   c    .»    jijo.,;   t>f,   finti 

finishings   to  be   dono   ir»   tha   importi!*^   roup try   tc   their   ««act 

requiremonts.     The   fcir.r   tutored  u.  achieve  hi^h productivity 

in   »ready   to finish'   i 3  r-onsidtirafcly   «thcr*-*?**  t han that 

required  for  finished  Lather,  mhctn  u  i§  acfttpttd  that  otily 

60^ productivity  can   bn   hoped   for  m-'»!   trie  yaaf's ©paratiftg, 

rising to 90^ âftgr tnrca y^are. 

The current situation *h*r&öy   »wct-bly«»  pay» little ©r no 

duty,   and finished leather  paya high duty» accontuetoe the 

poaition.     iith tha devcloooanfe of  technological «xcellimce  in 

tha production of fini shad l#ath»r» enhancing the probably asoli 

output of finished leathers for domet.tic 4OOOAO> and tha in »tal- 

ling of modern plant  for  tha cor.aiatant production of  fioiohotf 

leathers,   larga scale  production can tog  conto»plat#d with aooa 

confidoneo.     Failuro by Govern*jots to  catar  for the  i««odiott 

needs  of   L   growing industry   by   fratino,  thw  importation  of 

necoseary machinery and chr«ic»is fto« duties and heavy 

ourocracy can seuereiy hinder progress,     it ha» batn prevtftf 

true  that  Governments,  although eager enough t© obtain th« 

added val^e  in exporting finished products ora jeelouo ©vet 

the import duties on material« which eonatituta a «»to frottio» 

of  tha  finished walua of  tha product,     Th« incraoaa io relative 

value  between ra« hid« and a ahoo ia of  tha ardor  of   lOOûH. 



ni   roúTü.'i:.*rt r.ÁPr::-T r?i-- = -jnr;;.¿ni; . 

Datfdopír^ cour.tr.T. s* have me. ,y .-.c^nc^gi-s in ths field of ahoe 

production.  In "jtupc, Uh r,ir,¿'-uri amount uF lebour content 

go* s into anca wi--.n.jfat tt^o, the^-tforp, t* : hniqueb havo 

altered and the indurtry hj;, bccus "•;> ^s^ibly industry. 

Tha labour conte-t in the indutitmlisad footcoar industries 

altaady ftK*.it«r»t in eome c^vûlapiny countries is considerably 

ttifhftf thai If* Europa,  Tra.« developing countries« ofton hav§ 

larga artisan footwear industrio* catering for tha domestic 

fltatfa» which ars» of courts, vary labour intensive, 

fu» character of the footwear int'untrlea varies throughout th* 

dava ico i ng p©rld,(3). In India for instanoc tha major davelep- 

•Wfit hat bmuñ  Ir» art Attn footu«-ar production» Government policy 

f«<muti*9 tha estsnaJon of viliaga industry,  Small scale 

footwwar production has provtd sutrocsful if» Agra, India*s 

Iwwtfiftt »ho# producing r-cntra, whore' buyora from the U.S.S.R 

and wfhwr Come cor» coantfiae aatahliah th  -tyle requirüBient» 

with ftotipi* of shasnal'ot & who tnt»n **ork togathüi to fulfill tha 

«rears. Tha buying ooufitrf«9 have ^nspoctrrs on tho «pot to 

•onitor tha Quality ef pi-oJuctlor.. Alongside tha artisan 

Indvatry in Indi-, «ra tha larga wecttaniaed factorial» producing 

^twwwvt« ef cwnslotont quality «hich cawwand a highat price. 

Itti tha  dajolopine, countriaa th« Latin Antorlean nation!, 

•a#aci»liy Brazil» Argentin« ar>d léxico haws progressed tha 

»oat if» the «stabil ahtaurtt wf larca mechan i «-ci pìartts»  In tha 

aiport of  foot'-yi-u" ênû  other leatncr pradjuf: theso countriaa 

ata ex: .- .i.Ky k-i  ail. iho ^rcisth *»r tho leather and leather 



, product«,   -rntji, -,tr.:t<•..   .tii.   t^kco   . iui:£   j.n   nr)  .; !.- ..•.•^hcr-   cf 

i simultaneo.-   growth  in  r-any   ri,;M:,   or   j-,;,.;,Vi      ¿hor.picals 

and machinery   «ra  ûV ai Libit   in   those;  counti-e-,   yet  despite 

this  they   ho vu   bought  tn*   b-.-. *•   Lurnnean  ;:i3f:»iiri«ry   tu'tan  oyer 

high  import,   duty   ia.-,n¿..     Go\/cr:-.,.v..-"it   L¡ar.r   nr   exports of   tho 

abundant  rati;  material--   and  tax   incentive  far   exports  of 

leather  and leather  prod.-jcto   h-iva  greatly  hblpsd   the 5.ndu»trJea. 

The mechanised production  of   all-leather  footwear   In those 

I countries mtikos  them the producers of 1CM» priced  shoes of 
1 
j better quality  than west  f.uropean  countries. 

I 
| In  tho  third  uector,  Africa,   consiu.table  variation in proves 
i       » 

J ie detectable.     North of the  Sahara, ieathor  industries ass 

traditional and have not progressed radically.     South of the 

Sahara developments  have bean  impressive  in  some  countries 

in leather production whilst  other countries  not yot in the 

J field are or   the  brink of  tannery development,     footwear 
I 
Ì industries of an artisan nature ^xist in most   countries and 

»on?» haue modern mechanised plants,   however,   development in 

the sector as a whole is  atill  in its early  etagoa. 

The approach tt.hich industries  in the various parts of the 

developing world ehould wake toward the export of  footwear 

«ill therefore differ,    for instance,  the cost of artisan 

produced shoes in India varies  from R§20 to R®50 por pai;- 

«hilat *he price  of the mechanised shoe production is slightly 

higher varying  from Rs3& to RBG5.     In South America artisan 

produced  shoes  are usually  double  the price  of mechanically 

produced footwear. 



Looking   ¿-i   the.   ;¡-•¿'•-Lcr   r  . •: : w-11.11 y   ü    j i,  i'r-aur ani nç,   to   roalioe 

that   the   Irrig   ¡T..r:-,   ;.,)?• p/.:.-   io;    ]<:at!vr   pr-.dí.ot ^   exports 

are   better   \.\\av\   ! nos     ¡cr   r.';nj.r h>-...!   .Ir ahcrö,    provi du :J   that  the 

correct   piru-t   i.    inst-U^ci  «. L hh   ?uf r'ic i«nt   axparti.bo  to   operati 

it   efficiently.     H'o  ^ijos:   -'i/ !':I - J f 1       írc   n^rcomc,   the  long 

distanco  match  and  the   Vi i.upe'<lc tion  of   production. 

What  atp  thf   facte-   ahout   fontu/ear   conpun.ption   in  the   de»tfaloetd 

and developing nations?     As oxpcnüiture on  fuotwaar  is  ssnsitiv© 

to  short  term gremiti» in   r«al  incorati»  demand  on thn  homo markiita 

in- developing  nountri»--o   is» likely   ta acculerete fastar   than 

demand in deualopod  countriiìs luhere  the acquisition of   feotwatf 

often dooenH  havr»  th«  novelty  or   status  creation that  it h«a 

in   the émergent  cam crics.     There  is  thu  tíanyer of  ovor- 

estimation oT  demand  iti  tnu lang  tf.-rm,  because of  tbs  short 

tor» sensitivity»  aa  in   tho lonç  team "ootweai  exhibits lo» 

incoro©  elasticity.     As   raal  incorno   increases»  »xpenditure 00 

footwear roBieins otatin,  people   jecoinino. more vshiculariy 

proeellod than parantbuàotory« 

Th«ît aro  tao meens cf   incroasintj  consumption which particularly 

apply  to döwwlopöd  countries! 

a) built  in  obsolecnenoo or  fashion chanca 

b) incroÉiiJp  in  por sonni  stocks  of  shoes   for 

different  purples;     bulking,   sports»   btc» 

No matter which approach  ic   taker,   to promoting foot»»»?  eoft- 

sumption,   a   erilí n ,:j   ¿ y   vu a c h »•.! <i , 

Between  1970  ,,nd  3:Jur.   ft-otiarat   .., o riempii on   in Curnoc  and Worth 

America  ;-.h.-.;id  Jn^rr^p   by  lñ£ ab   r«   icouit   of population increases, 



greater fashion  cor^ciounm -.iS  êr,rj  ...ic^r   varioUea  of  footwaar 

for   different  utos.     On   th-   *omc>  b.isin  r.cn«,u-nption  in tho 

Cosiecon countries chould     rin« sy   j^, b.it   canr -«option in tho 

davolopinn.  countries  is   i?xpr:etad  fco  tit«  try   10fj€#   thö«lna, 

that th« no«  industri PEI  nu«t  r.atiafy donate dawond on « lor 90 

acolo as Meli   at earning   f>r«iyn oxcho»Q.   through nxporti. 

Th» Manufacture ef loo that and laathergootfa  fro« th« reo 

material represents 0,6^ nf the »orid*» »ami fatturine, aided 

value, ahereee leather  foot«i«ar production represents 1% of 

tho ootid'a oddad valua,     footwebr oanufeeture ta thue of taper- 

tanca to a developing country» ae it elae represent» l.ñ% of 

tha  total value added in  all «onufocWrino, indu»try in tha 

*0¥«iopino, Countries.    Of th« total valu« add»«} I« tha 

Coma con countries,  footwear production representa l.tg and I« 

tho daveloped eeuniriü» fi .CJK. 

The opportunities. ©f*-©n for oonofacturoro In tho d«vai opina 

countritt lio atfth tha export ©f ell«»leethar ft^twear to ino 

devolopad countrior,, »hare such footoear is *«ty hiçhly priced. 

In Soetern Europe and &©rth America»  tha div«reiflcetion I« tha 

oarkat for leethtr brought about by tha larga doso** fot laathor 

clothinQ contributed to » divieion in the fooUetr aarhat. 

Tho choiee in  thoi« count rio» um bet«,«* tn# ene«par super* 

earket typa a ho« »hieh hm¿ a ftioh proportion or »*r»-ig«da 

•ateríala in it add tha «xponelve «il loothar etaft*ioa#a »hoe. 

Tho roo eaterial crisi* re tilting m tno bip increase in tho 

prico of laather confined the division. 
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As  noat  pv^if.  de-i^'í   *:   |p«*t  c# p.iA?   of   ]>••',; h.r   SH<»«û, 

IN!  «ark»;«-   Ai  •ttrar'.Wn   tö  *» ti «iatthri   ihoe*  of   ga*»9 §u%iity 

•t  »odarafr»  f<tlc«a.      Italy,   "pain,   Potfcu§iil  »r>,!  Hroaci:   s«fv« 

at axc»ll*>nt fMmmçlf-m ano a os t  tí»«- tfttv*lap«(f toy-triaa ©f nsw 

I«  davalen     a  •«êc«*ufiii   a*port  of lent« -d   f eat we 4 r   t «"»due try, 

St   ts  saia that   ltftiy»§  »iterata ha a tM§»f*  tiased of»  tha »11 

laatnat a ho« co*»!pad »ith fehler» fiait«     Ih« phonataana» 

Ita» i##i» tepoatad in Spain sud teatca and At currently 

•lavatlr«} Äfaiil aatanajat tha watH*m  1 »suina, aftaa ««portara. 

âifnntifta»  •«•le* âni no«  Célamela ate  hawing lrcr«a»<ne, 

ducceaa 4« the »«pati rial« typifying tha »wer«»ft «ftiefc et»*ar 

developing coo*tri«a emtio ««jay» 

If» *t*er«z  liti« toariean counitiaa tniwatreHtied imite 

•enufecttfrlne, fooiaaar aalnly a#d« In «Itarnetlva »attuala 

eatlafy eVaeaklc ¿eaten« ahi lai neat af the attt protfuetle* »f 

leather ehaeg la directed to the eitpert »arket.    The beet 

pte-epact therefore U«» aitatila production af ali leather 

fepteeet fot »an» mmmn mm-4 tftiidftn m an InáuttrallM* 

•cal«.(4).    the pf©p#ftio# af tta« aerttet acopiad by feehion 

fooUear I» probably «totting but t.H«r©  restine a veet eeriiet 

fat tieeaical  etyle«,     ft goûd production ai» ii therefore 

heeded.    Coartiti on |n the claatical  style eheee la Inten** 

An «eater* turopc as a titult »f Corneeer* a «pat ta in thle flati« 

TU!« underlin*a  the  syceas»  cf  Italian capotta vhicfl heee 

t*nded te h*va a high  feshien contant whether  fat *je*t 

at  children« 



il 

IftftJStr.Uintf unit«   COijla  mtil   art^   the   ,u   lMthwr   ihec 

.«pott  «„kr*,  «ru,   H,winç  üatl(tflf)(j    thc  locai wM mi%H 

chaa»   »ho,,  m iin-^o«  storiai,   ur   poorer   quality  laattiar, 

caflcafttrating 0P  tu,.   da«i,:»l   ,ho. „art.t.     'naividwally 

• ***•#   Urtiti   Mfe    _fl;i«    Cnu3lJ   fe§   tof0    f.shipn   orle||U-   -B 

tf»y  «t« ««t» auit.d  to   -.hort-twn prrtbctitr,. 

Ta »a«f**lly »m«,   tha  rjipori f|#1# #rtlMfi eo.^#fiU|#ti 

.eld * .efi „ltW.#     ThJs %9tt%m Mg ^ ^^ we##tsfyllf 

in •#*•*  I#*f§|., fo, ^v.rsl y„ra#    s<|t#rii 0roM#Jiti **«„„, 

«•»li tm«* t# &« avare**..    CMfarait* »r ßwmumum Iht^a^yt 

IMS MHHritiiri ls ••••»tul.    €#.«p«fit|vis w<Nllci „,„, |s 

*ml* !• Mi«»! tN» aarte.i êmzn^ ii»r,for« fi*^, ^ . Ur§# 

MU«  Mili *  ra^if.ii,     Tfc,  CfJlflétnf,,.  ^ luls#|| ef m 

laaartar m, i„r#fiMluori ^ f4tM<w ^ Mffc(|i C0(l-mtJ|i ^^ 

*•*• io è« oaiii«*.    rinane« to ccv^r ttm aarlatf baforg • 

»at*** an tt* tain. »@lá apan.tan awt f|mdt |# ww |f^#ft 

üü fr.ia.ht »ouici ttav« tu b« r##-}ii# 

f* •tawp «f taciti»» fatajim im efga#ü«aUe#   rM Cconoalc 

C-OMfaUar M ö#„lBpiMWt  (0CC|>, ktint§ tof#tMt ^ 

•tlaaâa^l MMUUii davala.« c*»*itfiat.    fhm ¥mtvm ^ 

itaci, aa^v.1 mm caditi« j^ ff#-i biti|##f| Äcp ^^^ 

M at»»» aa^ttia, »rc*»*|, aaaawiu fat ts* of um m9lê 

tea* if» fMtaaat.    m. intfuua. a factor «at  Hithatta 

Mftim*. ft*, maifrtiit» far im*«,«, trad(> „^^ 

•awlapi^ C««WM,    fMlt (iUi lltp0#|| M i||ftM ^^ 

***•*«• at *arr4ftf rat.lf „v.rkh.1... t*. Pr1(ieipaX ,Ä|M>ti 

•MM* fat rMmr for tM av^iapia« castri«- .m llf ifl 
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Tho condition of the footwear indus!:-, ir. Qonerally 

deteriorating in the OECD cuuntriee with certain notable 

exceptions in the Moriitprrcnean «,:oa and the Fat Cafct.(f>), 

In 1971 production of footunifr u;i.th leather uppers increased 

in only four countries notably in Spain.  Plastic footwear 

is on the increase in all EF.C countries making tht< overall 

position bettor compared with the industry's performance 

in 1970. 

Major depressions in production of footwear with leather 

uppora occurred in f* Germaiy (-3.2^), the U.S.At(-3.8%) 

and Australia (-9.3$), Gains in output tuera recorded in 

Austria (+12«?JÉ), Canada (+6.8^)» France (+6.?^) and Spain 

(*Z9%),    For the firat time Italy showed no gain in production, 

Production of footwear with leather soles continued to increase. 

In 19?i consumption of foetujoar with leather uppers increased 

in tha tCC »ithln the range of 1,7 million pairs in Holland 

(•6.6%) to il,S million pairs in Italy (+12,3$), In 

Scandinavia, Dapan and tho U.S.A., declines in consumption vara 

recorded. Consumption as a whole in the OFXO countries 

improved to i.8? pairs per head, but has not reached the 

2 pairs per head held for several years during the last decade. 

According to an UNCTAO publication on Leather & Leather Products, 

Cenava, 1971? the por capita t:cnsuraption of leather footwear in 

Europe and North America is as follows: (l). 



Northern  Turoptc 

lites» tern  f urcDi, 

Southern  ^uropo 

Worth  America 

**•*'-   1 •.. i. t .. ri <.. i P- rscn 

2.2M -.i " ¡i 

2.05 << II it 

l.'.JÜ «• H « 

3.00 !• II « 

Imperta  of   footwonr by   OtCD Cui opean   countries   tram  ih« 

reat of  til«  world have   be on  fetaadily  rising for a fiyr,bat ef * 

yaara,  ainoo  1963 they  hava tripled,     Ir* 1971 tha figure waa 

1S3 million pairs  {+20%)  ©hich accounted far i5jS öf  apparent 

eonauwptlon.     Imports hayo increased in sii catégorise elicasi 

rubber  footwear (-10$),   but eßpacially In regard to  footwear 

•lth leather upper* ( + 423!) and piantic footwear  {-»-S^) of 

a»hich ,tne U,K. alarm importad cyar 15 wilJior« pairs,  account- 

ing for half  tna total,     ïn valut thes« iwpott© amounted It 

JÍ1S2 »illion,  a gain ef  3,8^. 

ßwtsid« Europa» the U.S.ñ lsport«tít  in 1971, 542 «Hilo« palt» 

C«42.8$)  valued at #747 million (+1*,U%).    Italy anil Spain 

continuad to  be the main  suppliers of footwear «Itti leathat 

uppers  (67 and ?Q million paira respectively).    Plastic 

footwear »as principally  supplite! toy japan and Taiwan«    I aporta 

from Brazil into OCCD continued to increase. 

The par capita consumption ef all  t/poa. o? foefceaar  Ñas feaan 

increasing  over the past   ten  years.(6). 
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U.S. 

fri 

V.l. 

itti Í2L¿ l2rJLs&àËtlÈ 
*.• S,6 

1,* • .# 

J,i ê,i 

s,4? é.t 5.1. 

»•s ••l 

3.8 #•• 

f.f S.f 

sa 1*1 

§•• S,f 

t.t !»• 

t.f s.t 

tu 

•r«iil 

•tío* of #11 foot»tat 

•fi 
1.10 

t.» 

i» v»ry latfiCtl« 

•tappeta 

PlftCtl«.   Uppbl» 

lui       wm       i9§o *Bti—t« 
l.f             l.iS i.t 

§,i            03 D.7 

itofliaitl« Û.1 0,4 

0.8               l.C • 
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J »«man 

4 leather uppers 3.0 2,0 1.8 

i Sllppsrs 0.6 0.4 0.5 

i 

i 
Plastic uppers 0.5 1.6 2.2 

I iSMlnina categories 0.3 0.? - 

1 
i 

1 Children 

1 
Leather uppers 2.6 2.2 1.9 

1 
Slippers 0.7 0.3 O.S 

I Plastic upper» 0.6 1.0 1.3 

1 Remaining categories 1.0 1.7 • 

Taking the U.K. as an example, consumption of footwear in 1971 

•S« 253.1 million paira of which 79.4 million paira (31.4¿) 

wit« iapattttí. Of this fis»«** 57.1 «illion pairs had rubber, 

textile or plastic upper» and 19.4 million pairs had leather 

uppera, finally 2.§ million pairs of clippers were importad. 

'ooo pairs % 1*000 % 

Mono, Kong 38,345 as#3 12,190 22.S 

Italy 10,024 12.6 14,354 26.5 

rranca 3,602 4« S 4,397 i.l 

India 3,418 4,3 •70 1.6. 

japan 2,74t 3.5 1,515 2.8 

Spain 2,716 3»a 3,033 Svi 

Poland 2,432 3*1 2,016 3.7 

bakiatan 2,161 2.7 520 1.0 

Tai«an 2,072 2.6 1,090 2.0 

Cira 1,532 1.9 2,701 5.0 
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Austria X,488 1.9 2,402 4.4 

C?,eckoilovakia 1,309 1.7 1,437 2.7 

Rumania 1,267 1.6 1,370 2.5 

Portugal 1,139 1.5 1,062 2.0 

Singapore 603 o.e 

Cast Germany 570 0.7 

Switzerland 1,026 1.9 

last Germany 580 1.1 

Others 3,834 4.9 3,573 6.6 

79,¿>,d £54,136 

Import penetration aided by Coitifnonyealth preference can be 

clearly Bean in these figuras, 50* of Hong Kong's footwear 

exporte go to U.K. Tho lo« cost per pair of footwear fro« 

Awl« can also be discerned, however, much of thia indicatee 

textile and rubber footwear, Oeepite the fact that footwear 

production in UJa&tfirn Europe narrowly exceeds consumption, m 

market for moderatly priced all leather footwear can be 

realiecd. At the moment only 2%  of footwear consumption in 

Weetern Europe emanates from developing countries, but if 

the forecasts recently calculated for the U.K. apply to oth»r 

0CCD countries, import penotration by 1980 should be 

substantial. 
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footwear   lm;vy/l  Pend i at; i-"  l" 

footgear  Type 

1   •'   = ' •  g<    c"   '•« •'   Lor-   t_7-tijnï 

—nv, ri- 
mi •r-r. 

.1 \ifnJ 

Leather 

Slippers 

Textile 

Rubber 

Plastic 

50,5 

IB 

81 

il 

3? 

Risei ar» expected in all catcgoriat, out tita significant ¿fiera*** 

in imports io oxpectod in leather fe*twoar. 

Examining the leather  footwear «femand on « »orId scala, fi ha* 

bean projected that  deaand sill  incr*aso gradually «vat tha 

forthcoming  yi*are.     Tha ability  of th# »»• fooiwtar  induatri*s 

in tha developing  countrioa to  »supply a  larfsr proportion ## thj* 

demand romaina to b«  sean. 

Pipapact* fay, Crcrth of tforitf PwwK fo LimUttrTa^Uwaat. ill 

U.S.S.R  to 
East Europi 

Developed 
countries 

Dm/el opino 
countries 

»orlcf 
(excluding China) 

Shar« of World 
consumption in 

imo 
JS  

« 

36.0 

52.0 

12.0 

100.0 

Projected i»v 
rata of growth 

l.f 

1.9 

4.S 

2.0 

,. ! Projactad lud«] 
ef Mawë an IMG* 

1970 * im        i 

lit 

160 

Iff 
«M 
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IV ir ^TMi'„r:iHj^ .'>;ät:r: ut .UM v4iTjrG 

The  »nik«-t  ft4    lf.::tí,..;Q'ir4}%   j.   t x.t.   dintjly   complex, 

differing  «.-i-.'d/   ¡ >r     !.     thr.-e  ¡^m  cainnorits  of   gootia, 

traval  good:-,  h**iv1.'-.;f   P.MJ   V-ì11  ìr-jthoifjnodH,     The 

Alter i p ti un  • IG* t-herge^-ic?*   giforLLnatt-ly  oncompausos  goods 

••<§• of Bietarioin  other  %ïnr  U~;Hih.»it   therefore  the 

cart« i duration of  ftt»nuino  loaLhor  gouca »ill  be »pacifically 

•ttcwpt-J. 

Ill «aval «»pad eoywtrit»6 aatployirio, «echanifc&d production 

tíélferaily of quality is the main advantage» but in tha 

Itati» r food» fiala th«r*# liaa an "v,allimfc narket  for tha 

individuali/ »tylad»  hand*tool«*d articles.     Raductione in 

laèaW sautant a>« a result of ntcat^ary roachaniBation tita 

«nefw#r«?t«d th«< ¡jtiliscUn-' of  u'ûfurai fthwot plastic materials« 

Tha high faanio'» abpr<.*¿ of   indiwi.iual.; y  u'.yletí ieafchergeedt 

augura* «»«11 for  inpoi-t pana trat lor> fro« the oavcloping 

cayfitriaa into tha davalopad slcAcniea* 

Craftaatatftatilp oontant in -fch* good* ib aitpeetwd and it mutt bt 

af a hiato* standard th&rt  thai ysyally  found in touriat 

aerchdndia». (';).     Good quality l««ttwr  alliatt uith good 

^jtljty  t'lttlriga and naat tonatruntjon on both tha interior 

ana «atariot must b» Intorapt in tha producta.    Aa fashions, 

atpacially in ferndbagv,   clango rapidly excellent  liaison aith 

lepo*tata at fclw aiar*«*. «ma is es»entialt    fxcapt for tha 

rlaasi" etylfcs»   hsnäbog  fashions change-  twice por year  thy® 

ueeting a «safkjL  wtrlc* i a cUffiwult to  supply over a long 

dittane:?«     PferÏMpu   Ina  b- A,   fields  for   c>port  from th« 

û9'j€li;-r int, co-.-nt ri«»*,  »o^d  î>?   in  nan-faa! ici  gc jc!e  such aa 



school bags, brief casos, shopping ba<jc, soft travel bags, 

»alíete, purses, belts- and childrens toy items. 

In conjunction with imporcors the type,quality and design 

Of goods required by the market should be established. As 

the requirements of the various developed countries differ 

Markedly, individual researches are noteosary. The manufacturar 

should then decide »h»thsr or not he will supply the classical 

or fashion markets or both. Importer» usually require to steek 

• full rengo of goods for Immediate supply to the merket. 

Confidence in the products can be established in this «ay as 

buyerc can examine the full rangs of leathergoods and any 

dietrust of thl eampie against the bulk delivery is removed. 

At leiîthergo&di, is a buyer*a market, publicity in the fevw of 

brochures describing rangos and styles and advertising in 

export,Journals and consumer journals at the market end ia 

eeeential. 

?• aaintein the hifh element of oraftsaanship in leathergoode 

manufacture, artisan co-operatives could be viable, provided 

etrict adherence to design and style for bulk deliveries aas 

obeerved. Government assistance in* the form of export credit 

guarantee mould probably be needed to finance the comaencemtnt 

©f operation as returns on first delivoriee would take a long 

tine to return to the artisans, Assistance would aleo be needed 

in merkst research and shipping. 

_(___ 
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Needicss to say no viab.lu It atherQcocL*; industry can be 

developed without the existence of e locai leather industry 

which producta good leathers of consistant quality. (?). 

Co-operatives formed to produce leatbergooda should opsrate 

joint purchasing, quality control and distribution. A 

certain degree of mechanisation should be introduced, such 

«8 sewing*  Governments should be made aware of the need tn 

import machinery and  locks and frames etc which may not to« 

available in good enough quality locally, Training should 

not be ignored whether on the job or at Government 

established training centres. 

Waetern Europe and Nortn America arc the centres of 

laathergoods manufacturing, fashion and demand. Products 

desired by theue merkuts should therefore be studied and 

produced. Prospects for exotic leathergoods, although batter 

today than aver before, having baen largely stimulated by 

th« «hippie' cult, are nevertheless limited, 

3oint ventures between manufacturers in the developed countries 

and those in tno developing can relieve the lattai of total 

relianca on domestically produced leathers and accessories 

thus enabling such operations to supply the market «ora 

affectively. 

Taking the 1968 figures, the U.S.A. was by far the biggaat 

ieiportor of loatrtcrgcods with a value of imports of #94.7 «ti 11 ion. 

(26,9$) Germany imported #19.1 railiion worth of leathergoods 

of «hich the genuine article» valuod #10.7 million and 

Switzerland imported £13.1 million of which genuine leather- 

goods valued #7.2 million, both much healthier proportions. 



•/ 

however,   the t-tr.l   in  i',-?¡   ¿* .   ;a>.f    .f  *.,._h   .n.ly  In'? 

million   wen-   goni-   nt    U^tr,.   .jouri;*,   f.,o    ;%IM    v..;.j*  ^3 

imported  in  i96ü. 

Tht haeltbinat loalhargGc". import Ine it:,* st.. c l§"-'»»fi§ w#re 

taeotútíd by Austri», Ihn Dr-.r;¿lux eountci»« tr.d Cunada ali 

of »hieh had incrc.üoos nf"  rv¿."  -fCf. 

Tho high proportion of inporu of piaatic goodi into tha 

••4f» market« it #y§ te ih« prie* unii cast of «arwfietur» ©f 

genuin»  leaibargoodn.     Tho  enti y  «eveft!  yit-j «9© ©f japs«, 

ttiii*g Rons,  Taiwan  and Kef or?   into th: «»üjfartutirtg fiali »Uh 

light a»oight «aaa-pfoducfsd plastic and  laxtila teotfa.tiiiñg 

»Meli technical»® as heat soiiling and high-fiaii-joncy vtldinf 

instead ef atltehing, accaletatad the énclífm of gtnoin« 

leather, goods cm tht market.     Davt4opÍHg countrlaa should nota 

this daclining tfcnd and be-  t^rapar-id ta oan othar »itarlßla* 

Light amlght »©tildad luggiga ia raqui rad uni*** «+JUy fo* «ir 

travel. 

tttly *«d franco ara th« le «dorn m fashion for henáfeaga 

baiti.     Vast Cirwcny has a  «ound tuputation for  »olid 

•or knien s hip in the production of brinfraeaa,  travel good» 

and a««ll loathtrgocds.    Competition in eh#tp  lüathatgood* 

such as briof essa«  and other ncn«famnion it eau* 1$ being 

increasingly  encounlored  fr¿j-\   the  Caaccon   countrist and TNi 

PiOplea  Republic  of  China.      05.1e  touf»triac  hove   loi g historia« 

of laethargoodj  product on»   ''.oroccû  fcaturus  strongly in  itti« 

category  with production of  purste and ds*k  teli*  «te» 

Libanon  ic well   kr.o-jn  for   travel rr-cS?  znû  ^heppint, banc. 



.   "MWí,     \     it.*     '.'©;:•     .i  'i<- «   '"f'i*"''j    f-;.   •- 

*'#9©«"'1 r¡¥ i ü    ".•it'»   »   . ' .'I      - "•   n     •"* '    » 

if»   tbo   supply  »f   non-t- '.l»'   "   Iff-; 

:*i*Kt ,    »ÍOffi-,    W    ''iE-''    n     •    ''«''I   "- 

VJpp?iv1    i^'    t'f     thi»    I   .'"      ".i'--l*   •> 

'r$ ef   t*.*   non-i- »ub.ir   harr: en, riffc.it,     tor*?   Kur.t   .ilr.ng 

with Jap;»«  ar" a.i - -a  I'-.l. rr.  i:   *-h«    upjly rf  trie   «noir 

y    ï,c   U       1 ùXv.     ... 

',   ,     .1»..i'4  tfsv* * oo#>ant 

«   Hn   o- uuift'Ö   ir* 

0»mit  ôf chasp pUiti- *r rt   tr?y*Ale  'í.tít ¡ r.-lud 500t«•>, 

fit c«tt*lfi ttCCO cen«tfioi ttto l«f><»tP Pf 1» »tHat^né« i« 

Pli catafPtiat «a« •#pw«4»«i*lï  •• ff»l!p**»  *-* ïïtî* 

Wm% Cafflftf*» 

S*it«a*iPfia1 

fNìgul« 

Hoi1»na 

¿aatri* 

Uly 

«pftirt 

fjl fra°*ff lwCp***t" fltfllflf«. 

%mi    $ 13.4 «Uli«*» 

• $ M.*        • 

• g ».§       • 

Itti     f «.i        • 

• I    4.7 • 

It I* i«t»r«*Uf*Q te  a«»par« ill» teíaU«4 peame*t *r 

«ni pf©#J@%i«»*»   ««pa-rta *f»rf twon. »ni innari* •**» ÜPfl 
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iHlláfHrtHf» fff c^'f»H/'i^ ?!   '-«ft«!" fyt.»it^an 

Cetifttty Vaar 

Quoti Bt! an  »arcante**;                      | 

preoyotisn 
tiRtf.!f» 
{»ports 

„ Ifpffvtff.    i 
Consumption  t 

•••1 Cataany 1§7Î 14.0 7Ö.3 17.6 

Awfttri« » lf.i 32.6 40.1 

••Ifitfti • na 33.6 36.6 

Spain itn Z3i V 8C2.7 S.f 

franc« Itti 44.» Í31.7 i.» 
Molla** ítn 23» * §1.4 22.5 

U.K. itti T.i 4o. 2 na 
tvüiarland • SO.? !••• M.8 

Dtirln« Itti tnata «er» ctfnsldataMa ineteaaaa in tita 

iaa«rtatiofl of laatiwféoed* In Ilia countries quoted,    fat 

•«aapla In tha U.K. lapotta in 1970 war» valuad at |13.t alllion, 

A« Itti tha flaura rosa to filli «allien but in itft tha flaura 

raaeha« Í20.Í alllion.    lanetta ftea Japan« Hanf »tono fora 

impartant araaortlon* mt th« insorti ef Öeat Gar«any, U.K 
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Principal   Sources of  Leathcrnnnris  Uirvirts  in S^tain  Countries 

Countries  of Origin 

Country Year 
r ~T 
f   from the •   from Japan &      three? wain 

CEC  % Hong  Kong    %      oourcbs 

I 
i ttttat Germany 
I i 

xm 68.¿ 

* Austri» 

Bal giù* 

i Spaiti 
I 

Frane« 

Italy 

Holland 

U.K 

1972 75.0 

1572 G?.6 

1971 

1972 

1972 

1971 

!     1972 

I 
Switzerland 1972 

49.1 

60.0 

59*6 

69.0 

81.5 

18.6 

4.1 

2.7 

3^,8 

6.5 

7,0 

29.9 

4.2 

~L- 

i Italy 
| France 
i Holland 

I 
i Uí.Cernany 

Italy 
Switzerland 

} France 
•• IÜ. Germany 
• Italy 

40.9 ; 
14.1 
7.3 

39 . 2 
14.3 
13.2 

25*4 | 
22.2 
21.2« 

Italy 
Hong Kong 
Japan 

! 20.2 
I 17.1 
Î 17.1 ! 

Italy 
Ui. Germany 
Belgium 

1 .. • , I 
i 41.3 
; 19.6 I 
; 13.2 ! 

tt. Gamany -.;., 27.3 
Franca ; 19.4 
Belgium   , • 13.0 

11/. Germany 39.8 
Italy ; 19.4 
Cast Europa • 11.7 

Hong Kong 
Italy 
Japan 

19.2 
13.0 ! 
10.7 f 

W.Germany 
, Italy 
; Franca 

36.4 
26.7 
11.7 

I 



Opportunities can thcrs-fnte be   seen ¿-or ih- i.v*.rt iig^ 

tievßXoping r.oupti-lßo nf uidn usri.it> of 1c v.h r nnú  non- 

leather goods.  Perhaps the future hoiiia evrn t¿ raster 

opportunities in the field of ino the*' gr.rnert exporta» 

provided the sevoral markafcing proviso already expounded 

are observed.  As is thoroughly y*ell known lt»afchorwsiir hot 

escoma very popular a¿ fashion and utility tear.  Souarsl 

countries are already realising high ©xport revenus ir» the 

exports of leather apparel, notably Spain» Turk§»y,mû  finlaiMi 

»nd several of the other dovoloped countries. Amongst the 

developing eeuntrisa, tht Latin American countries htiv» 

ned» som« progresa in the field, notatiy Brazil and ftrf«f»tifta. 

As «est of th« deveiopino. eauntries lis within the tropicsl 

regions, these products »ill be al»©et wholly for the export 

market« 

Th» valuó par pieee is high yet ths Importad protluefc fro« a 

developina, country is «such cheaper than that produoed locally. 

T© quota a »arket example, the current salas of leatherette 

In the U,K is probably marginelly over 1  niHion piseee p»r 

yeer. It has been conjsefcurad that it ehould be possible t# 

•all one garment every 5 years to »very mart and »Quart sed on» 

garment every ter, ywars to & 'cry young teenager.  If laatharsesr 

is to reitain fashionablo which eeei»6 highly probable, that» 

mist be import penetration into ths market in or dar te supply 

the demand. 



In   t#r»îfc   v*   !   .'*;.   *   t-r.ncu   - :• ;    ,  t   , *,•   .      • * •-. c  vmlt*   repi».! nnt 

15  flf   11   ^«li**-   u*   .'*** i   >'*  •   ,"   - «J  o*.-»   y: j ;•  t»?   \ ha   t-ont.yf.ptiofi 

«f   53   to   *C   ^.f*.   > T   g-u •*     i   .-.  »*t :--.-,   ;-,>*•  P-Jî-H-,   *n  «gainât 

• or   t *t^.f*f.   ef   t •   »w   »'«.t-'T.      Tr,tî   rnpiJ  i m.t;t*:,-~,Li   ir»   dona-nei 

fat   titter  »'.i*. .    ..$   oj ,  *'- /   ov     »Mtl   •>i-Atn   on   tt*t>  rau 

••l#fl#4  wr»rKc*.   s ;.*..   i.T.q  ,-<   r   t, ,    ..¿..¡n   !r»  t.-)*-*  viL.»;    yf  closing 

l#**lr«tft a*,.k   {¿s      »s'i."V  0'"  •     t       1*  (>«.'• rs  >*r   çlov«-) arni 

4 ft trotto e irto s* ,rt-   n *jr    i'.ih;,;.   ji \*)   t^uihi.y  âr   dwopsltin 

»wppl&ee,   ttv.   t*-Afiitt->rtti   i   ,?fcHi   ',  i»-M.n.-r,   are  oxteustid« 

Curop« 4»  w»t>   iH*!«i*:y  &?ft*ci-.wj*.  < \^n buyirg uXpsnsiv« trtlclaa 

•f apparti,  t^rift-ft   t».»  b** t  »•»•tur.t  ror I.iatrwrwaar 

pfpatecaal im tfewl&pi^a «aanttl*.«  timid ton in Mcrth America 

iniiiall/.    fui» lua öfa&i « p.itt»fr* «US «pötto pf other 

ite«t»,  apport &«#*eU»iiiir» fc#if>«i narv  fupldlf a&hletftp and, 

'»  «xpullits   if,  fc9.*.*«u#    ::-yf < ffafwi  fU'Siiuit»  Oft  til« 

«mi t*t*Wrf   CCCß »iti i. ta   tetti   tifwi  :i^d#. 

•4tti MM tUMfiutJot uf prpfforilan ©r ¿eatter f«r gloving 4« 

PO*jPtrl#ft ff»jeyipt htfth elettili^ Itati»? «toMntf, tte 

riuniti*» f&f t«p«*rt «f  ¿p*th»tr QIíW. fcy  í> voloping 

Ittita  appear   el'.-*-,     i*^*r»l   cntir.tri0<>  ha va  fe4#a« 

a«cc«»*ful  »iti-   -ì>f)-..   :« af  glov/v»   U   »turtn A«eric«  and 

Hafthar* Cui <»»««      r*¡«í   Piu¿ipf'lr;>it,t   Cn¡ftnun»*alth  countflat ill 

••4« •«# kftith,   .,.,   *r», Gf-M-c*',   renani.:, T^rküy and Portinai 

HaiV*   »li   t-.-àir*   »t .• .  ,«íul   ;.i   t¡)i:     í'Afiiu. 
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CtNt.nALISr'D SYCTfM OF PiiF.r CRCNCES 

The anxiety of developing countries in the matter of tariff 

barriers in the developed countries tsventjsily Ptund shepe 

in the »margenen of the Kenoialia^ü Oyttcm of Preferences 

vhich had it» origin in U;
;
CT?\D/î;Aîï.  Dùveiopcd countries 

under this scheme give prsfereritisl tariff treatment to imports 

fro« developing countries, defined as developing by UNCTAD, 

Qualifying geoda oust be consigned direct from the 99 developing 

countries concerned tc tho developed countries. All varieties 

of rev hides end skins semi-processed and finished leather» appear 

under Section 41 of the Bruscolo Tariff Nomenclature} articles 

Of leather, saddlery, harness, travel goods, handbags etc.» 

•re under Section 42f furskíns and artificial fur are under 

Section 43 and footwear and gaiters stc, appear under Section 

§4, 

The preference giving countries, E.C.C., 3apsn, U.S.A., Canada, 

Maw Iceland and E.F.T.Ä., agreed to seek as rapidly as possible 

the necessary legislative or other sanction© to implement the 

préférentiel arrangements, While agreeing to the introduction 

of C.5.P., the developed countries reserved the right to (•) 

exclude certain developing countries from the schemej  (b) 

determine the product coverage)  (c) determine the rules of 

origin)  (d) determine the duration of the scheme; (e) reduce 

preferential »argina by 1CM; ering or removing tariffe on a 

lost Favoured Nation basis5 (f) determino the amount of the 

tariff cut affecting the preference: and (g) provide e 
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cut  affoctiriö  Ih«  prefurr-ncu-j   and   (e)   próvida  a   safeguard 

mochûoiaw  in  ocr.:;pe   clausa   to  bo  ¿„«„rporatfcd  in   the  echo»». 

In the   case of E.t.C,   annir-U  ccilinDn are rwr^liy  calculated 

according to tho folloni;,,   formule;   ci.f.   import  value from 

beneficiary countries in ino» furia tho basic qUOta.    In case 

of a particular sensitivity  of a product,   the  basis of tht 

calculation of ceilings  may  ha deviated  from.     In ordar to 

liait  ths preferences  gran tod to  the nore  compí.í.itiv/3 

dowelopir*o countries and  ta  ensure  a nubstantial  s tie m for 

the less compatitila aourcoc,  preferential  Imports of a 

oivan product fron sny  singlo  developing country  arc   subject 

to a  aüb-cailinn fixod eoccrriincj  to the product  group. 

Tho »chôme »«s ratified  by  the E.C.C and came  into effect in 

C.E.C countries, in July  1971.     Moat (Wlopad markot oconoftiee 

followed  suit subsequently. 
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