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¥srid Fooiwear industry and the
piuce 7 Jevalininy so:-atries

The 3tru-*ure of Pootwenr
Tadustry in india

Leathor Faotwear Industry in the
organisci mechaulised sector of
India onc the seiscted adranced
comtries

Advantages of Mechanisation of
Feotwear Industry in the developing
sountriee

Proviems oi Mechanisation of
Pootwear Industry in India

RECOMMENDATIONS

| Indian Leather Footwear Industry

G2ners} partisculars and cepital
structure

Pattern of empl yment and wage
structure

Coat of production

Output vattern (footwear)

Wages and outiut pattern per -
amployes

Labour cost per pair of hand made +
footwear

Labour cos! per pair for mechsnised
unite produciug 100 pairs per day

Labour co:t per pair for units
producing 300 pairas per day .- ¥
semi-mechanised

Betimated demand of footwear
sachinery for emall scale mecha~
nised units by 70~71 in India
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The Cevouicplar condivius whick houne the bald- 2
humanity are siriving hasd for the Lk, 3 thres dagaver
teo meke bettar wan ol Thed» autursl Fesourees, 1 suther
footwons proednciion 19 regarded as a 'Tirst gon P siont
mamfsoturin; cotivily and the develipimg esuairios ape
sericennlr planali? %¢ aovelop Shicr ddustey e (rey h#sz
avallalbl’ .atarnl recoursen in tae Joaw of hides amd |
shlno., Floalaszic %3 tenadng lodvetery 10 Dotuy Geves
leped Vo wnsure oo snrpiv of v matexrials for he
fooiwour “&;*a Siye Ko resaut tolicy «f the Govarasend
el Xudla to sewiliod Bus cxperts & cemleSentesd leathews
o feaior B gr vih of £4 uled leathewr nductsy 40 an

Anetarey 1. poiat.
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' Xoo tweer Indvevry wnd the Plecs of Deve-
Ssquntiles

1.1 Pootwear Indvetry in the developing cauniries
accoun‘e for 1.6% of ths total value added im
the sunufacturing astivity asd wie corresponding
Tigures i{er the soeializ. and develepsd ecuntries
are 1.24 and 0.9% respr ctively.d

, !yi The share of various regions in the tesal value
 added _n the festvesr Industry im tbe werdd 4o
dndicatod in the irh%le¢ .

S0 0 0 5V T O e 2 0 O A Ly e

&« Duveleped markes soomomy

ssuasries 338
b Becislist countries of Bastern |
¢+ Develeping countries B

Yorid i;”ir and damad prespests Tor imoreaned
mu frem develeping countries. lLeather and Leather
NS $8. A study by the UNOTAD Beeretariat, year 1970,




ole

1«3 The World aannual preduction of leather footwear at
the end of »ixties was estimated at around 2700
mil1ion pairs, The details of procuction, imports
ard exporis in respeci of developed sud centrally
planned countries are given in the table 2,

YTELEE LT TR T LA Al ol Ll d ol il i R prgngpsmpeegeeep e T D Y 2oL FC R 2 2 L L L L L g
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sated)

Predwstion 963.8 1138.3 18629 N.ae
28,0 81,8 229.5 Neke

077,0 11234  Wb8.h 17834

IT. Qs sev
mﬁica 387.9 620,0 820.5 R
Iaports 10,0 n.7 56.4  N.A.
Bxperts 10.7 3.7 5.5 Meho
Appareat sonsumpe
tion 209.,6 620,5% 772.9 9235

Mo definite information is available regarding prroee
duetion of Leather footwear in the devsleping countries :
- nnd Dased sa tho data on vorld preduction it mey be dedused
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that 26 would be cround 300 aillion palre,

iy satli-

satzd India's aannal proounction woild be around 200

miilien paiire.

1ok The one discernable feature commen to the develop:d
and centraily planned countriss is hat the evexcll
import and export figures remajiuned the same, theroc-
by signifying that ithe prodmction seets the demaixl
for the ragilons as a whole.

te5 The world trade in fesrtvear with leather uppers is
indicated in tadble 3,
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A«Doveleped countrier

1. Italy
i1, Spain
441. Prance

Be Centrally pianned
eountries

4. Csechoslovakia
C: Develeping aoun~

sries

. P | ¥

258.6
(70.0)

118.4
L

- 30.6

117.2
(30.8)

5.0
" {1e9)

(70.0)

§18,1
60,3
7C.3

194 .04
(20+5)
114,00

12.0
(1.3)

(88.0)
Y
8.0
7%.3

230.0
(16.7)

1146.0

15,0
(1.3)

UNCTAD report Wl/&l/m. ate 29.3.7 - 119,
Prodlems confronting develeping exporters of hides,
sking and leather dus te cvmpetition from symthenios.
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e THa werld trade 1nm leatiiey “ootwenr nss been ine
8 A w4 ancuni o stivuterd (ate of hodk, Ttaly,
Fiaace a:d 3p..9 have been exportiang iusreasing
Merstities of {asnicn shoes to the j,3. and North
Eatlera burcge acd in Busiarn Birope, Crechoslovakia
Row wadoee ' te @aporle to the U.S.8.R.

1.7 Theugh th. 4s eleping corutries have tredled the ex-
perss 4n the period F uix years ending 1968, their
poresntige anere ventimues to be conzéant with 1,34
of the totrl wocid trada.

18 The varied sccuomic and Seographical faoters whieh
detarumine the supply and demand led o & large guan-
tuxi of inter-regionsl amnd internati toel trade im foot-
Wear, Im the lest decade the trsde has grown repidly
with the chanze in the sanufacturing centred frem
Nov$h America ami North Western Burere to Medd Serrencan
Barops, Japan, Uent.ally Planned vountries sad $oa
Smull extemt Yeveloping regions.

1.9 The prodnction ans trade figures narrated earifer
revaenl the followiags

.  The davelopac ang centrally plaunned countsies
import anaually abont 300 miliien paivrs valued
nt neariy 1150 wtilion UeBSisttnlliars,

be  The developed umd Centrally planned countries
Srado among each Segnaut wore than on inteprs
regional Yoais,
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8. The share of ihe ceveleping sountries was »
meagre 1.3% of the worid trade.

1.90 The share of verious vegions in He world ia the
three iapertant segnsnts ef Laather espert trade
10 imdicated in table b,

e BM0es ond ine 6h,t a8 1.9 0.6 N,h &;i
s Lonther 78.8 €7.) .8 0.7 0.6 N.0

¢+ Pootvear with
Leather uppers 67.9 82,0 0.8 16,7 .3 1

1.V A wolecns ohange is the dviadling of the share of
doveleping oountries in She sxpert trade of raw
hides and skins afd increase in the share of leathers
whioh ioslude & sizeadle portion of semi-tannsd leae

1.1 The mest divappeiating feature is that Hhough e
share of the develeping countries hae imeressed ia
%o cese of Lesthers, the share in the cass of feete
vear resained constait with a peeor 1.5%. The divelepus

”!nn:n confrenting develeped expertere of Rides,
ahind snd Leather due e competition fren syatheticse.
UNGTAD veport TD/B/C.1/8yn/k9, Mareh « 1971,
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countriss imported additional quantity of leathers
presunably 3o mee: the growing demand for feotwear.

4he Ler capita demmr. for leather fuotwear in the
world ais iroressed firom 0.3 pair in 1910 te 0,68
pair in 19%% aac one pair at prasent. The projected
world dsuana for fuootwear is given in table 3.

ﬁﬂiﬁﬂ'b’iﬁbﬁ'bﬁﬂanwQ:.!’ﬁmn«&wn“‘nl 3 2T . 1 W .. o
) BYAma , ] ‘ o

world oon- of dee in 1900
sumption -;ﬂ

xa 1.5 1é
3 1.7 118
" b8 1460
' PRI - - neBeEe
Yorid 100 2.0 128

1,08 Tne werld demasd is expested te grew anmelly by

2% amd this 48 substantial for the develeping eeua~
Sries whose share in the world trade 10 now Jess
shan ¥%. Howevar the limitations provided by the
UNOTAD stucy (eafarred as source for table Ne.3)
are wordth mentioningt

yﬁn‘lé oupply 2ad demand prospects for increased asperss

feen develeping countries. Lesther predusts.

A. study by the UNCTAD Secretariat TD/B/e-2/101,
Jan. 1970
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B "Inoome slasticity ~f demand for footwear
declines as real income increases, poassibly te
the oxtent that per capita expenditures cease
te grow any further when income reaches & high
enough level®. Under suchh conditiens, foetwear
vonsumption would tend to rise with pepuletion

 grovih only.. Share of the consumer expenditure

ont footwear consumptien im certain develeped
countries is shown im table 6,

e T T Y Y I Y R Y e e P A R AT YR Y L e Ly s e Y

L Y 1,49 1.7
ok 1.66 t.02
MRAIUN 1.0 1,07
B, OBRMANY 1.69 te61
whioh indicates less share~ever the 11 years ending

1966.

Sauree: @ Hides and skins problems confronting develeping
exporters of hides, akine and leather dme to
sonpetition from syntheties UNCTAD TO/13/C.1/49,
Mareh ‘71,




1.43

~8a
b. Thaere is likely to be en upper limit to the
sumber of shoes purchased pex person each year
because of the simple faci that only one pair
of shoem cen be wora at a time.

As has veen raferred %ar&iar’!sth all these limita-
tiuns, the overall denmaad for sophisticaeted natural
preducts will be growing in the affluent countries.
The demaand for footwear would grow substantislly is
the populons loss developed countries also even whon
the economio growth is only margisal. The develaping
countries should modernise footwear production and
incronss the experts te meet the growing giohal
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2.1.1 India A» Dbalf of free Asia amad the bigcest natied
in the Indo-Pacific region barring Chine.

This sountry with $/4,.57% of the raral and 51,3544
of $he Urban population living belev the pevertwy
3ine, = 1.8. the monthly per capits ezpesdi ture
wae less than 8,20 (2,70 US deilars) in the rural
aress and less than h.30 (4.035 US dollare)® 4a
the Urbam wress - truly repressnts the Jevelaping
sountries An vastaess and despth,

tﬁd e Iudian Feotwesr Industry presests & spes g
of varyiag sises and techniques vhdeh include -
feow modera mechtaised large seale units, a nodsrute
amsber of small scale units that adopt mised fesh-
alques of semimechanisasion and a large sumber of
househeld unite which follow traditienal Seshmie
e, The exao?t statistics on Indian Peotwear
Iadistry are scanty, MNerever the available infer-
sation is indicated in the tables 7 sad 8.

z
:
2

} @ Finaneial express, 4, th.8.73
: India. '

TR M R




Nesufac .ure and repair of Leather Footwesx

SeemTEmTTTTTTT o No. of No: ©3 perxeseons
units. employed.

Large soale factrry sector 8 It Y ' ¥ 3
Nedium roale faotory sector 6% 1739
Seall acale factory setow Naohs 1462930
Nousechold industry cottiage 7

sestor 5925 hésh1)

Al sectors N.As 631324

Q&‘ﬂ‘t*ﬂlﬂlm-tqﬂ-n-ﬂduu - i WGBS m n-a*-‘dnana-’ebvto"ccn -

value of
outyut st No. of Output
62-63 parsons per eae
{Prices employed ployee
wMillion

rapees ).

‘& Pootresr Intustry |
POTD Secter 218,809 20816 10663

». OSher leather goods
tadus try ASI csasus )
snd sample ssctors 1h,000 1hoR - 998k
s. Yootwear Indws try :
ou teide DOTD Sector 818.680

d. Osher leather goods
indus sty cutside
ASI Ceasus sad

sample sectors 64,975 659179 1540
1T0TAL 116,464 681097 1639

P X ot dclimihdhidgind 4&--..-.---.--«-&‘-----n--qioanﬂ

Seurces Tabies 7 & 8 from survey of India's export peteantial
of loather and leather products Vol.ZXI.A. Gokale
Instt. of Pol-. tice and Boonomics ahd CLRI
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2.1.3 e pattern of production from various sectors ia
terms of pairuge, is estimated and shown in table 9.

g 4&11%@3 Sl il

; JADIE - 9
i Suaatan sad preduction of varieu secter
i Smell seale uanise L) 36
Cettage maits oh 121
P I rE T ) .uq-ptunﬁ
o 200
LTy Y 2 Y2 ¥ WY

2.1.0 These catimates revesl that about 105 te 15% of the
production 1e asccounted by the large scale meshanised
waite, The small scgle units whieh represent semi-
mechanised, or mon-methanised but organised unite
secount for she produsticn of about 234 of the pre-
ductien., The diserganised sottage househeld uaite
which are mestly one man er family establishments
sontribute fer the production of mers thas 3508 of
tha Setal osutput in Indie:. 7The vaiue of sutput per
apleyes is seven tiwes higher ia the erganised
seoter compured to that of the Mousehold secter.

Repers of committee on mechanisation of small seals
Leather footwear imdustry, Develepment Commissioner (Small
Seals Industries) Govt. of India, New Delhi, Mareh 1968,




-ide

2.1.,9 The structury of "ne rachenise! large scale foete
wear industry in Tadia ie aralyeed in the ensulng
panen. )

8.8 @Eawaiace Inoivet Ay

8.2.1 Qenernl Prytiouiavg
The number of units 'n the organieed ‘arge scale
sesctor which employ 100 or mere personsd wi thout
waing powsr or 50 or more persoms us'ng pever bas
tncreased from 5 “n 1535 to 14 ia 1968, T™he awmber
of amployess han also inereased from 122V Se 603
in the ceorreaponding peoried.

Sigoificant inoreass La the sepital employed 1.0
foaun B, 10 filion 1o 1959 ¢»o 1.6 miltiden in 1968
vas reported. Anpreciable ries in the value of
sashinery usal was soticed between 1960+ 1 )66 4.0,
from & mar~ 0,17 wiilien rupees worth to B.2,90
millilons worih An 196€,

2,2.2 The sote’ .n-itn) «ployed npazr employes has ia~
ereased ien ©uld betviea 1759 and 68, though We
mumher ol eun)eroes svelled by only § times ia e
correspInd i g pAriei,

Japni-gutyy i otndics

The ratio of tutal iuvesiuen” o cutputs has dee
ersased botuw~cue 19%% ard 1963 but shewod inereates
ta the cubsaquent yeurs amd the details are provided
in the lggﬂt&d@d weable No.t.

u £)

2.2.9 The overall ipput-output ratios have been shewiag
continuous incremnss L.cs 1601105 in 1959 se 100311)
4n 1968. This implies batter arganisation eof the
production %u the organised secter.
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:‘205

2,2,6

2.2.7

2,2.8
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In the appended talle No.2 the pattera of employment
and wage structurs are givea. A noteworthy feature
is SLas tie poruwntage ef supervisery staff has ia-
creased rrom 74 in 1960 Lo 18% 1969, which also sym-
boelined better orgunisational pattern and imcreased
modernisation of thes Industry.

Qest of production

In the appaaded table No,3, the cost structure in
the wganised Ladian Footwear Iadustry ie giveam.
The snars of fuels, an indicstor of mechanisatiea
has increased fourfeold between 1960 and 1966.

The materials consumed formed 7i% to 85% of the total
oost and 584 to 80% of the tutal value of eutput

be tween 1960 and 1969. In the total coet leather
cons titutes between 404 to 53% over the peried.

The stave of the non-leather mwaterials has deen
dwindling over the period. Salaries and wages
ronstitute 194 to 23% of the cost of productien..

The output pattern of leather and part leather
footwear produced in the orgaunised sector is iandica-
$0d in the appended table No.k. The preduction of
western type feootwesr has increased from 0,127
milldon pairs to 1,727 pairs batween 1961 and 1966,
1s0. & tenfold increase. The production of indi-
genous type han also grown i.e. from 3.5 million
Jairs in 1951 to 6 miliion pairs in 1966,

fuige pattern per employee

T™e annual ocutput per employas as shown in the
appended table Wo.5 was 2545 pairs of mostly indi-
genous typs of chsppals in 1960 and based on 294
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working days ia a year the per day eutput workse

out to 8,6 pairs. This is almest 3 to A simes of
the nermal ocutput exp-oted in the nen-aeshanised
sottage sector. The vilue of ocutput , or ampleyess
has increased from B.9218 4a 1960 te B, 11062 im 1964.
e wages per manhour have imereesed dy 0% ia e
six years ending 1968 dut the eutpus per man hewr
2as increased by sbeut 7%.

"In the erganised leather feotwear profustion
higher investuent both by way of fized and
recurring capitale, with she resultant higher
sutput waos notioced.

The inoreass in the percentage of staff ether
than werkess is yet another indicater of e
sedernisation and neshanisation of e indws-
"y, A

The value of imports of beet and shee making
sschinery ia Indie has increased frem h.0.00
sillton 1a 3960 to B.2.,78 milliien in €7-68,
Ne5.10 mililien in 6869 and 4,38 silldien ia
70«71, DBetwesn 6162 to 7071, N24.28 ntilions
worth machinery wr® imported wis: an anmaal
everage of M.d.4 milltons. The w ganised m‘.
are the main consumers of the ismperted machiamwy
and the increased level of mechanisation s
evident from thess figures.

Nouthly Statistice of Fereign Trade of India,
Cavse of India, Year 1939, 61-62, 6768, 6869, 7071
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It has been rapesisi aimist ac neussum that the
developing ccudviies 7€ Wavisg cersain dictinet
advantagas such ag ineaponsive labour, 1.e. oalled
& '‘hidden plua’, abusdont supplv of raw nateriale
end avalighitity of =killed labhour eie. for leather
induestry. An sitempt 1s wade here te study the com-
psrative positicn with the arelisable daxe,

3.2.1 Cuat composition
The iaput-output sccounts ¢f the Indian Pootwear In-
dustry iu the orgsnised sactor are given in table 10,

sl e

Iape - 10
put acoaunts_of Indien Zootwesr industry (orgenised

xcontages

W WA W S W SO N S A A W A AR T T M S A SR S AR e e e R A R pryw YT Er 2 Y g X R R L L R A A

I. lapmt 1365 1966 1967 1968 1969
Parchase of matevials

utﬂieo,trmnpuz;stcs 72,4 69.3 73.%0 73.20 71,20

‘ 11-‘.'&%.‘9_5!9:& :
e e and salaries ‘!j;*g 21 §k‘ 20.5%0 15.@0 "‘SQ

|- blpz*oeinﬁim -3 | G '!QQG ’o” ‘OBR
L Pt‘&fif-i, S50, ek é!& ag“ 9@50 15.93
d. Totanl value added 27.6 0.7 26,20 2A.%0 28,80

PR e L L L L TR Y Y R L L

1T0TAL 100.00 100.00 100,00 100,00 100.0C

B G O i ARG W A e TR SR bR ecathiilode- il T YL I LY P X P Y S A

Source
Annuai survey of Industrias, Govi. of Indie, Veol.IV
of 196%, 1966, 1967, 1968 and 1969,
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The dats reveal ihat the naterizia formed 99% teo 7%

of the tetal cutput, The aext bigger eleent 1s vages
which constituted 11.%04 to 29.8% of the cost. Oue
tnteresting feature is that the proportion of labeur

ia the o003t hur ‘2en Asc’ining wxi in 1969 preved %o

e ealy half of the Tigure for 19635, Vith the iasreased
mechanisation and intredus tien of labour saviag deviees,
the labour element in the cesy got .educed. Profite
ete. are showing increases ia 1968 and 1969, Hewever
the tosal value added remained sonstant wi'h enly

sarginel variutiona,

ﬁ» imhtutw% “#mit of the Leather footwasy
1082y in the selected Wurepean countries and Ialla
e givea in table 11,
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™The share of materials in the total value of
output is muoch higher in India i.e. about 70%
whereas it is in the range of 528 tc 544 in most
of the developed countries barring France whieh
reported £3%,

3:.3.2 The wages and salaries formed 264 to 37% in the
total value of the products in the aselected
Burepean countries. Italy was reported to posses
the advantage ' ! cheap labour but her sbare
remained 29.0% compared to 23,84 for Indis:. The
share of labour in the total value ranged from
2t.hd to 23,84 in 1965 and 1966 in Indie and £0
vas further reduced in the subsequent years.

3.3.0 Dapreciation vas high im Germauny which signifies
large scale use of machinery.

3.3:5 Profits etc. are reported to be the highest in

Italy with 144 of the value of production fellewed
by figures Mer Vest Cerzany. In India profits share
was 1.1% 4n 1965 but 1t jumped to 8,44 in 1966 amd
similar trends wers vieible in the subssquent years.

3;3.5 The total value addec to the materiels renged from
37% to 49% in the Burcpesn countries whereas for
Mn 1t ranged from 284 to 14, High sest of
Abour, imcrsased mesthanisation, better standard
of processing might have led to the appreciation

of the value-added-¢lement to tha materials {n the
Buropsan oountries.
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i 3.4 Hourly wages

3.4.1 The hourly wages in Indian PFootwear Industry
comparsd tc all aanafacturing industries are
given 1n table %,

3 TAPLE - 12
wages for Lesther snd all industries in Ipdia

] wages in the Wﬁ Pootwear
ﬁ ngﬁ and m; totel manutessturing »

W W W W W W A G N e e S TS N A LA R Y R I R R EE T R N R WY YRR R R Y R N R

Year Al 1 nmufgrturing Leuther
Intsiries Footwear Tanning
s,
1963 1,19 0.95 0.69
1968 1.58 1.03 1.08
1969 1,64 1.55 1,13

3.4.2 In the courss of eix years snding 1968, the wages
per hour in the footwaar industry remained rather
constant with only marginal fluctuations. The ave~
rage hourly wauges in all the organised mamufacturiag
indus tries has grown by 50% over a pericd of six
yoars and a slmilar increase iix the Pootwear Zandustry
was noticed, H wever it ie to be noted that the
lsbour in the Indian Leather Footwear Industey is
still unexpensive compared to the figuves fer all
manufacturing industries,

(Annusl Survey of Industries, Govt. of India, 1963

1968 and 1969, Vol. IV.)
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3.4.3 Yalue of output
The value of output per emplovee is given in

table 173,

1ABLE - 02
mn__s.t.mt par_conleves in Tndde

Q-naqnnagouﬂmoﬂua—-oonann.ns..--unwanmu-—on‘"lb.ﬂ”nﬂh&“‘ﬁﬂnﬂ

; _Quiput per employee
Year X1t in- Foote - :Lnn- 0% .

dustries gAY Tanodng o ,54ries wear Tenning
1963 12130 11582 20272 7.02 5.‘3 9.h2
1968 2376% 1388¢ 40077, 170 6458 19,30
1969 24038 2434% 42386 12,31 13,66 20,18

Ths output por espioyee nZas almest doubled in the case
of 2all wmanufacturing Industries and also tanaing ia-
duztry betveen 1961 znd 1968, wherecas for feotweas a
substantial inereass was noticed only betweea 1968 and
1969, Xt is comparable with the all Industries ave-
rage in 1969. Higher output per employee in the
tenning iadustzy is atiridbutabls to the large secale
production of semi-tanned leathors,

=n§'

3:5.1 The comparative wage rates in Britain and Indis are
givan in Table th,

Aanual Survey of Industries, Govd., of Iadia, Vel.IV

of 1963, 1968 and 196y,
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1964 7.13 1.08
1969 12,08 1.9%
% incresse 9% hag

The totel hourly sarniags of the Brisish Footwear
worker s 7 to 8 times mers compared %o the earnings
of his Indian osunterpart.

3.5.2 The wage rate has increased by 9% in Britain in the
of b4 in Inaia.

3.6 Comparative wage position of India and Nurepesn
Osuntries ie indicated in Table 135,

| 1. Ansuel Survey of Industriss, Gevs, of Indis,

. Vel.¥ of 196h and 1969,

2. Pootweur Iadustry Btatistical migs 1970
ritish Pooswear Nasufesturers mnag,
Lendon, 1971, '
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) o

Pranc 2.7 b,03
Mposs b.38 7.46

Nerks 2.79 J:58
Ruposs : 8.68 . 10.08

Lire — . 06

ﬂ‘ India valus of cutput per man heur
' (1968) B 6,58

Se6s? With the emception of Italy whioch was payiang 3 %o &
tSiaes the average Indian wages, other Narepean
seuntiries repert a substantial sultiple of 7 %o §
tinee of Indian wages. It way de intevesting %
aels that the value o. eutput par mas hewr ia Iadia
48 lesser than the maximum heurly wages ia the seles-
tod Davepean countries

3:9 The comparative unit labour cest is shown in Sable 18.

AsEan
o 8. Tripartite Technical meeting forr the leather and

foetwear tndustry Repers II, II0, 1989
». Anmaal Burvey of Industries-Cabinet Seoretarias,
Geve. of Ildh. VQIQ:". ‘9“0



Bs Report of the Cemmittes on Meohanisation of small
8osle footwear industry. Development GCommissicasr
Surll Scale Industries, Gevt. of India, 1968,

o+ Annual Survey eof Industries, Gove, of Iadia, 1960
and 19‘6. Yol. 1IV.
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3:7¢1 In Indie for meking a pair of shoes in the mecha«
aised faotory sector, the labour ceet is sbout 0,%
ennts compared to 3 (rllare ina U.8./., and 1,80
dollars in U.K. Spaan is nearest tc .undis in payiag
less foxr labour.

Comparative ocutput per person ian India and Britaia is
shown in tahle 17,

L 4 2 2 P A L XY RS A S AL e A LRI TEE L Y T Y T RN O YRRy R g

(1970) (1966) (1969)

8. Neo. of pagrs per ;
porsen 1962 1501 Neodo
b+ Yalue of produciien
Coupose) T 44031 11068 24000
Iadias The production is 20% western Sypes and 80§
indiganous type (1966)

The value of production per person was about double
that of Iadia in 1969. The pairage “reduced per
i | persen is alsc nore 1 Britain thoug *‘he dates are
o et strictly comparable because the figures are not
Ry for the seme year and the types of produsts are
different

BRsgt ». Pootwvear Industry Statistical review 1970
British Nanufacturers Federation, 197
b Anmual survey of Industries, Gevt. of Iadia,
1966, Vol.t




Comparative study for !tm' ahen on o «uy ;rometien
capaci ty of 300 pairs is given in tabdle 18,
(coment 1asted or cemented er MeRay eometsuction)

.."".“.Q‘U.-.ﬁ"“ﬂﬂﬂ‘.*“h“‘."ﬂ-ﬂﬂﬂ---Q.ﬁ“D'..&“Q‘ﬂﬂhm

Puildiag sest 100000 100000
mm. sars, furmiture,ete. 880000 5350000
Total fised tnvestuent 980000 630000
Reousrving invesment - 353000 . 540000
fetal isvestment 14333000 1.010000
TOTAL 1,33 milliem  1.01 militom

ot oBicc st e tbeihessecsi b sttt Bt Bosshes o Ao bt e L A T L

3:8.1 The imvestyent reguired for msking 300 pairs of shoes
por day (1966) in India wes b.1.3) million compared
0 B.1.01 nillion in BDurepe. The high cost of indi-
SoBous and imported machinery was the main reason for
the 0% increased investment required ia India. The
dopendence on the imported machines adds to the cost
of initial investment in the developing countries.
The imported machines attract custom duties in Indla.

Report of the Feurth Plan footvear expors ocemmittee
1966 (patel committes) Ministry of cemmerce, Gove. of India
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3.9 In table No. 19 the comparativo costs of productioa
per pair of shoas are given:t

TABLE - 19

e

.-.Q‘-Qh.&-.ﬁ'-wﬁﬁnﬁunﬁ‘-.-hbb..‘ai---u-udtb-d--Qab.c.b-'.‘..&

Weatern Indian Indian
) machine hand
N, made(h.) wmade(n.)

Depreciation (104 for g
machinery sad 54 for
building 0.178 0,860 1,030
Interest (104 in India
and 208 in Zurope) 0.586 2,930 1,480
Salaries 0.860 &, 300 0:.830 6,000
O0ffice ataflf 0,320 1.600 1.220
Other charges Os1hs 0.730 0. 688 1,288

»
L 2 2 S 2 2 Wy v ] Ll b A L A B A L 2 d X R 3 F 1 I 2 3 1 I T WY YT

2,086 10,520 5.148 7.225

bl LA A L 24 2 LA L LI D ¥ Yoy T Y TN Y L T T P

Materiel

1":“::";?::&&‘ 1;&‘3 7.050 50“0 7.000
Sole leather 0.980 4,%00 5.300 6.300
Orinderies 0.100 0,500 0.750 1,000
Packing O. 180 0.5800 '+ 500 1,500
Texes j Osinu Ve 750 T e V00 1.500

[ = = X 2] ﬂ“.C-‘.Q‘Q.QQO"‘-O.‘O“U...‘-‘.“

2.720 13,600 13,150  21,800412Y2y

‘ﬁ-.-.OQ.Q“CO’--.-GQD"‘Q.-‘ﬂ.---.““

TOTAL h.806 24,020 18,298 234,325

c.cqun--nqg-q.nu_ﬁ&ﬁn.ﬁ.«ﬁ‘p-.--on&n--qpﬁpgqm, -, e e
Notes @ Reproducedstotals net gorrect.
fsuree:

(Report of the Yourth Plan footwear Export Committee)
1966 (Patel Ccumittes) Ministry of Commerce, Geovt. of India.
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The costs towards depreciation, interest nn borrowings
and salaries are much higher in Rurope. The iadbour
608t wvas alnost four times and ilnterest charges were
double those for India.

India is having a definite advantage over Barepe in
the inexpensive cost of labour and capital though the
latter 1is scarece.

The material costs are more or less the same with the
szception of sole leather whioh costs high ia India
oving to the high incidemce of imported processing
mterials, The costs of grinderies, packing and taxes
are also high in Iadia. The levy of 104 exeise dnty
on meshanised units adds consideradly to the costs

ia India.

Ia the total cost of production for making & pair of
shoes India incurred only 3/hth of the costs expended
if “fﬁp‘.

The Indian hand made footwear ocost is equivaleas to
the machine made footwear of Rurope. The hand made
shoes are msde by the self expleyed cobblers and small
seale unite largely by making use of hand Sools.

Comparative study of hend made snd machine made foote
vear production in Iandia.

The data shown ia table 20 reveal the cemparative
pesition with regard to ladbour and wages ia the
Indisa meshanised and non-mechanised sectors of the
footwear indus try.
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Category 4 persons Direct HNachine '
capacity smployed labour :{tgﬁ- Total
ioa
B ke .
X, 100 paire a day,
’ hasdemade 60 390 - 3.90
14, :&17 wages
ompleyee - - - $.50
IX. 4, 100 pairr senmi. i )
* 7" mechanised ho 2.87 0,09 2,96
1. Daily average
wage per em- ' \
ployes . oo . - 7«47
ZIZ.4. 300 pairs semf- i ,,
mschanised 77 1.97 0.18 2.3
14, Datly avarage
vage per am-
pleyee - - - 7.67

34102 Labour constitutes generally 0% te <3% of the oest
in the footwear industry. Any reduction im the labdeur
oost vill have sizeable iafluence on Whe price, sempe~
titive position of the product and the profit margin,
For instance, the switoh over from hand operation will
result in the reduction of the cost of labour by 234,
This 25% of the labour cost will cause the reduc tion

]
Adapted from the data available in the report of cenmi-

Stee on mechanteation of mmall scale leather footwear industry,
Development Coumiesioner, March '68., Seeill Scale Industry,
Govt, of India, New Delhi -k,




29

of the total cost by 6% which will add to the value
added for the enterprise. Higher mechanisation (300
Pairs) causes the comt Feduation by sbout 30€ tovards
labour end the overall coet By 10 te 124, Rewever the
limitation 8f this Quslysis {s that though the cost
of deprectation of machinery is takea care of, the
olemeat of interest en capital invested tovards me-
chanisation 19 not included. Nore detailed iaferws-
$ien is provided in the appeaded table Noe.7, 8 aad
3:10:9 The ether effects

of seshanisation are emuserated
o lew: :

34104 The ataplacemsat of labour 1 anr
for mechanisation ia view of the svallability of the
large aumber of un sad underenpleyed labewr in Iadia,
Ualess preduction te inoreased censiderably oreatien
of mere empleysent would be a predles. It ie e tine.
ted that at present Annually adbeut 200 milites pairs
of footwear are preduced im Indta. If the entire
reduetion is mechanised (with unite of o capacity of
100 pairs per day) the abour requiremsnt would he

Asureqy

S&me as for table No. 20.

Jor limdting facter




3¢10.8

3.10.6

.30-

0,27 million. The labour force available is esti-
@ated be more then 0.6 million in Indim. The pre-
sent productisn of 200 millions should be at least
trebled (o empluy effec lively tue available labour.
However it is to be conceded that the establishment
of nev mechianised footwear units may attract partly
the idle and under employed labour from both urban
and rursl areas. As such much displacement of pre-
sent labour employed is not envisaged.

W

Another fuature discernable is that with mechanisa-
tion the per employee earning increases and this
will attract the heriditary labourers from other
otcupations also.

The produetion per man day has also increased with
Sechanisation as shown in table 22,

M

ae Nand

aade

100 pairs capacity 167 pairs

b. Node
100
%+« Made

in semi-mechanised unit

paire 2,50 »

in semi-mechanised unit :
8,00 *

Same as for table No. 20.
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The detaiis and date parovided {a bLiorearivar chap*tyxr
eonclusively pocve tiac India iw having definite
sdvantegos in boniure vege s0d unlt lavour eosts,
oot of cavitul srd wiher aver hnads beoaldes abun-
dant avellsbiiliy of Toth poax ond roterdala. Peir
an interuutionaliy btonded Tashion and essontial
commodi ty ihe cxilates fangs davelopirg natdens
can step up i'>atunar exporta o moe: thoiw irpavt
rogiiroementc of captitel 4.ma,
The world saitr.tic. .8 onlbe cuiiullt e Co dnorean o
€L Aavelopior nenutpine,
the exporxrte/ Tio iirmiidcri. suppllers of feotwenr
to the Yosleon fonap~ o JefeA,, mi1.71 as Ltaly,
Spain, Freuwcsz, 1,%., »net Jrpoan and Coechoe
slavokia to U3 ive FA8 . 2al dipedents for rau
materiuis aruit s vxborpe’ BoLtdvwe The recen’
pediciag o dvvoloping rrantyios rostrictiug
the ex.o.st of o rirmin 43, ts Taw rad moxnletanng 1
forms tu faciliir e %ha tovalanrant of thely racicnal
tanaing cod forliioralLSilen weaic iell upen the
supply of such r_tarials ta th? ctove sSouvnterica.
The direet iro. : .o aofuuhiod 1athers froem the
groving countring weuid ade %0 thedr eost of proiuce
tion beride:s edlunsing tlul» peeduscion tochniquas
to suit the ctality w.d structuce of tho imported
materials. Moxcovis “io Yabons i wanafactuaing
ooste are lucrcaciag Iu Liue vish tia subneantial
gowth of other ransaatering ludustries. e
pational policy ol neme Goverauent:. Lisd digenuiuges
investmint in cerncumer gruGs ndncirics.  Tha
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availability of labour l1tself is a major problem

and the employment of women labour in the footwear
industry to the ¢ tent of more t'an S50% in many
countries 1s a pointer in this direction (In India
vomen-labour is meagre, rather nil in the organized
footwear industry). It is estimated that the preseat
world per capita consumptiion of one pair of footwear
would double by the end of this century, due to in-
oreased standard of living and population greowth,

The world production of footwear should increase
from the present 3000 million pairs to 14000 millien
pairs by the end of the century to meet the additiona
needs. *Even assuming that 50% of the requiremeats
will be met by synthetics, the additional demand for
leather footwsar would be more than 5500 millton
pairs. All these developaments are definitely ia
favour of the developing countries programme for
promotion of exports, to the "VWorld's most discri~
minating, prosperous and sociologically advameced
people®,

The people iuvolved in the fooiwear industry in
India are drawm from the depressed classes. Any
dovelopment in their economic posision would send

to b a socially ameliarative neasure. The modermi~
sation of footwear preduction would offer them
better working conditions, additionsl wages and a
weloome change in their social standing.

Nechanisation has the effect of reducing both the
nusber of operations and the time reguired for ..
sach operation. The cost redurtion expected per
anit of output is substantial too in the deve~

loping countries where the wages form around 20%

® Sources
Leather London. Oct. 1971, Vol. 173, No. 4356,
Leather Science & Technology Section.
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The increase in productivity is indicated in table
24 for a group of factories in U.X. after increased

mechanisation.
4
B 1950 1968  Incresss.
Maki 1z and finishing 2.2 k.ol (83%)
Haki 145 finishing and o ,
shy » roose 170 2.82 - (62%)
hen In the developed countries the object of mechanie

sation is to inorease the productivity, so that the
output per unit labour cost equals Shat of other
preducts. It means that labour should contribute
significantly towards output value comparable to
other industries. The drift of labour te other
industries can be checked only by paying comparable
vages. In the developing countries, such a problea
. does not exist in the absence of competitive employ-

K “nnt eppartmn“. However to in.orease the quality
of the product and achieve stendardisation. to cater
t; the sophisticated internal and external markets,
®mechanisation is necessary,

,iagrcg; Coa
Bffects of Technologioal devel opments in the strucs

‘ure and level of employment in the leather and footvear
industry. I.L.0. ‘9‘,; Yol. 1.
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Introduction of flow lines, prefinishing, and
injection moulding are some of the imnovations ’
that have chunged the structure of the industry 5
and rendered many skilled operations superflucus.
JFor imstance glus and cements have reduced the
Reed for hand stitching., The rate of material
cutting has increased rapidly due to the use of
poromerics.

The growth of Italy and Spain as a substantial
producer and exporter of footwear was based on
semd -mechanisation, differential wage benefits
compared to affluent Burope, coupled with newer
designs. A survey of the markets for footwear in
various countries made by the Patel Committes
(Govt. of India) revealed that the demand for hand
Made shoes is limited becauss of its high price
and non uniform quality.

The Govt, of India is offering many incentives such :
as certain percentage of exemption from income tax 3
for exported products, tax holiday specisl develeops §
ment rebate etc., for small scale units. The mecha-~

nieed footwear units will largely fall under the

category of small scale units and can avail the

banefits.

It is also gathored that mechanised footwear units
4o mot require high investment nor intriocate teche
nelogy.
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%ggbinu of mechanisation of Foctwear Irs;dg stry in
mel‘#

The constraints on the development of footwear
Bmachinery are the non-hoascgeneity of the main raw
Material for footwear vix. leathor which is avai~
lable in different sizes and thickness and the
complex non-stundardised shoe shapes and sizes.

In UK. 1t 18 reported that the style changes four
times in a year and about 20000 styles are in offer
to the customers. The intricate problem ias said to
be of obtaining a three dimensional shepe from a
tvo dimensionel material.

Labour probieme

The cobbler proiession .-u :ﬂi}}:rwdim ocoupation
of the depressed clauoc/ud it is rated low in the
economic avocationa. The heredi tary character ‘
though it offers continuance of beredi tary eskill
and oraftsmanship has virtually shut out effective
competition from other communities. The labour
supply 4is influene~d by the regioral distributien
of the people of this casie. The labour is not
highly mobile also. The other prodblems with the
ladour are illiteracy, sbaenteeism, ete.

Je2.2 ook of sntreprensurship

The major part of production of Tootweax in India

9 * Seurcss
i Journal of the British Boot and Shos xn:titutieaa,
London, (Nov.-Dec., '72, Page 196)
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is carriecd oul in the digerganised one man or few
persons houschold establishments «4th small or nil
overheads. e capital invegtment of such unitsg
is confined to & fow to.ls costing .80 to 100 per
unit (10 to 15 U,5, Dollars). The household foote
wear industry in Iadle is reported te be more proe
fitable than wmost of the other household industries.
The large number of household units do not posseas
the necessery capital, market knowledge nor enteg-
prise to venture on mechanised footwear production.

1. Problems of avai'ability of machinery

Suitable machines for semi-mechanisation of units
machine operators and maintenance machanies are
not available in adequate measure.

4i. On the other hand limited demand feor footwear
machinery deters the machinery manufacturers from
taking up production with necessary esonomies of
scale. Moreover specific purpose machines of
varying types are required wore than general purs
pose machines,

ii1, There are fast changes in the products and
production techniqu:.s leading to & high rate of
obsolascence.

iv. Faciliiies are not available for evolving newer
designs and models and information is also lacking
on standard specifications on footwear machinery.
The estimeted requirement of machinery in 1970-71,
for small scale units is given in the appended
table No.10., More detailed survey is necessary

to evaluate the needs of the industry.

Constraints through State Policy
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Levy of oxcisy dulty

Governwent is lev;ing G vicise duty of 10% ad
valoxem on footweaxr sekirg vnits waich employ %0 or
mOX® Workers or employ power sxceeding 2 H.P. The
componant parts of footwenr command a Levy of 15%

ad valorest This levy is a major constraint for
Bodernisation and mechenismtion of footwear industry,

The mechanised tootwear units are subject to sales
$ax, factory and ladour laws. The labour law would
varrant payment of lesve benefits, provident fund
oto. This would sdd to the labowr coat dy about
254,

‘The rising production is likely to be accompanied *

by rising employment only if traditional methods
tontinue to he used. Much labour will be saved by
introducting of machinery for a given output. Une

- dens procuction im iricreased nore idle labour cannot

be absorbved.

Marketing

The Indian market 1,r footwear is :onditioned by
the economic and social condition of the people
and seasonality cf demand due to varying climates
and religious custone. The ponr wconomice condition
of the major populoce restricts the demand to the
inexpensive durable footwear such as those made
with motor car tyre otc. in gizeable quantity in
rural areas. Abeence of sophisticated sustained
internal market is a major hurdie for the modernie
sation of the footwear units.
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Mechanisation would result in cost roduction pro-
vided continuous production is assured at a optimum
level. The internal seasonn! marketability creates
the problem of stocking the vroducts in the offe
seasons.

The non-mechanised small scale units now depend on
middlemen or large scale footwear manufacturers who
offer only small margin to market the products.
Inadequate profit deters further investment in the
mechanisation of the industry by the small scale
operators,

The leather prices are fluctuating widely and this
inhibits the planning of long term increased pros
duction.

In India, two large scale footwear production units
are functioning with a distribution ret work of
more than 1000 branches, competition from these
firme is formidable to the new units. However

the retail markup of there large firms is about
30% to 35¢ and the small scale units can reduce
this mark-up to ga n competitive . dge.

In the footwear production, product mix im more
important to make the products saleable to main-
tain the prefit margin thon the economios of seale.
The market intelligence for the range of products
required is not available in the doveloping coun-
tries.

The competitive position of the products of deve~
loping countriss should not be judged in relation
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to the retall prices in the sdvanced countries.
For instonce & pair of canvas shoes wi th the ex-
fact ry sule price of 50 U.5.% cents from a deve-
loping country is scldat 1.6% dollars i.e. more
than 230% in West Germany., The details ares given
in the table - 213,

TABLE - 23
Marketing and other coats for a peixr of exported fo otvear

#ﬂﬂndﬁnnﬁ.mhh&wﬁ nnnnnn nﬁm--ﬁhunﬂmadﬁﬁi-&nﬁ‘suhﬁnﬁﬁﬁﬂnﬁﬂﬂﬁ

Dollace Index
8alss price ex-factory 3.50 100
Agent's commission (35%) 0,03

F.Q.R. 0.%3 105

Freight and Insurance (10.5%) 0.06
C.X.P.landed price 0+59 118
Bank commission {2%) 0.0 '

Import duty (204) 0.12
Import prices 0.72 thi
Hark-up (1004) C.72 208

Value added tax 0.20
Retail price 1.6h f 328

: Selected markets for canvas sports footvear
International trade centre ITC/MR/R/267, Decesber 1970




CHAPTER - VI

ated for the Mechanjsatiop
ANg countries

Part I. - General Inat:tution;; arrvanpgenents:

6.1 There is not much technical and commercial collabers-
tion among developing countries on many lmportent
areas of comnon intereat, It is suggested that a
footwear design, developnent and marketing institute
may be started in one of the developing countries
with the foilowing functions:

#) Designs and styles for Footwear may be developed
to suilt the world markets, Fashion becomes & domie
nant factor in the affluent couritries, and hensce it
18 necessary to keep up with the changing trends of
fasbion.

b) Development of suitable footwear machinery to meet
the growing needs of the developing countries 1s
imperative, The uachines developed should be ine
expencive, amall, simple and eaey to operate., The
existing production techniques should be re-examined
and sinm;le improvenents should be suggested,

¢) Extensive foot mcmsurement research proc-rammes should
te launched in the ceveloping countries to find the
basis of new shoe shapes and fittings: The research
results are expected to lead to greater economies in
the last productin, inproved shoe fit and increased
comfort. The data would facilitate the praducttea

* Pplanning of the mechanised units.
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e)

g)

h)

Bource:

Tacre is ¢ wealul e ity o7 Copyne v @t

and t(ChﬁiYﬁi%E% Jeather and taotwear incus tiy

in the develojir: ¢ unirics, The rrapored Loevi.
tute in callabortien wit: Asrd n insrd+ute ot
Economic doveloovma s g1 cienring BCAVE wpe QLR
EAN Aptnnay deto ! 1l Cavchomerl studglss Lot yar

group of incdus®rier. The 4mto wnuld Fa nueh use -

ful iv plamping the progrose of the industry,

Tbe institie can serve as w surt f Taneor ! um
for export meiketing of foriwear atd undertak ing
Jodint advertising etc., for developing countriox
besides suppestin:- replaonalication of the produc-.
tion of certaty varisiies.

The insirtu*e can orpanie: o leather and footw ur
faiy rescrietiag tne rerijieipation to the devalop-
ing countries n Mrance or Gexmany ta boont whin
sale of their products. The nresent interamtionn’
leather and foontvear fair. are faowinsted Ly tha
developed couritiias,

A full line forcing methaou of itnking the sele of
Semi~tumed leathsrrs and fiadshed leuthors with &
portio: ei fociwear tay te evelver for the uniform

adovntion by nl) davilontn,: ~synt

L

in Mrarce a bureau ip set up to promote “hrough o
synthesis of mitaal ideas, colours, silhouettes,
anc leather structuse in order to entabligh a
generai French tremd®™®, g, rroposed fnatitute
¢an urrange for ihe develaprent s regionel trends
{(nueh as Asian, laiin,smeriean,africen,mce,) or

natinng)l trends f-r the arawing nntione,

Journal af Bratlish Yoot and shoé Tnstiwution,
vonuary~Fehruary, "%, Val, 20

t
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6.1,2 The problem of neche ndsavion of foatwenr industry

6.2

6.2.1

in the develonin, countries 1s so ma-sive that the
present ent:repreacur s with inedequ te capital and
knowledpe cannnt oven touch the fringe of +he protlems
It veguires orpginised atlennts by the Covernments and
irternctional apencies such ai= world bank, UNIDO, UNDP
to prepare a hlue print for the development and inple-~
ment the same with substantial financial aseistance.,

ﬁa%gmﬂondaﬁions - Eevqloging countri ¢e with ggrticulsg
Yeierence to ladia

A clear cut plan and cecieion rogarding the sige of

the units and choie nof teciininues ig necessary,
8ince the factor endovments are narked by plentiful
supplies of labour and shart., c of capital, the
developmernt struleglies should r~1low the use of
labour tntensive technolopy to the extent possible,

MeclLanigsation of footwenr dara 510t mean complete
autonmtion which is Ferorted to be impossible even

in the advanced westor. cruntirics. In the develop-
ing coui.tries, mechanisation way be effected deponding
on the capacity of sdoption by different sectors.
Marginal improvementsa, withant much Involvement of
firxed ¢apital, such as improved tools, equipments

and metheds of fabrication “ay be suggested for the
hovsehold und cottage units. The sall scale unite
ean go in for power operated machines and this sector
Bay be treated as core sector for intensive develop-
ment, The large soale units can expand and modernise
only to cater to the export marketnf‘
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in Indis, whe rural robilevs generally o corhine
agriculture ond faendng, An Lhe urbnn aruns aloo

the

-

fabou:r de nol sffegtively explovedt, I the
footwesr dindustry, where suprly of iahour and raw
material ia dieparcen ¢ucgraphically and the mivimum
sptimun acule of operation ias Low, 1t "5 suite
feasillc to evnlve & sector with an Intermediste
tectwmiol gy which will be wviable and competitive
over a lavge area. “These units showld not be Joass
knit organisstions and shonld lLe co-anvdingted by

R apex body ¢zlled “Fontwear Jadus Ly fevelopnent
Corporationt whish would losk into three importait
farctions viz. supply of sachinery on hire purchoese
basin, rev mateiiuls and arrenging for marketing
initially akroad and at iptter stages in the interna?
narkets by establish'ng a .ot work of retall urite,
The corporation can algs regulate the productiom of
the various unita by sugoesting particular desisus
anc styles to suli the tuvers both intexnal and
abroad. A mode »f fabrication of footwoear in which
A Judlcious combinati n of sld and oew methods can
ta suggested to have uisiinct appeal., The devrolop-
ing countries can certuinly de a good job if markete
ing 1o asaured.

48 rogards the gize of the units, the units with

the employment around 50 persons may be encouraged,
As may Lo seen in tuble 2% more than 80% of the
units are enploying less than 100 Persong in the .
advanced BEC ecountriecs. The snall) units with 19
workers and below accounted for more than 50%.,




6.2.&

6.5

6‘206

6.2,7

A8 an immediat meosure, prior to the setting up

of Footweur Develapment Corporatiosn, the Governcents
of developin~ countries cuan 2rvange for the estae
blishuient of mnechanisecd small scrle Tootwear units

in the viable centres and the same may te hired out

to Individual entreprencurs or co-operative sscieties.

The Footwear making machines may be nacde available
by the manufacturers to the footwear units on hire
purchanse hasis. The charges can be collected on
plecc rate basis or a miniwun rent may be fixed.
The machincry may be replaced with & tetter one in
line with new develspuents.,

As the tanning industry is alto to be geared to

make finisiied leathers needed for footwear induetry
in the developins countries, it ies suggesied that to
the extent possible integrrted tanning cum footwear
units way be encouraged.

Xraining

i. In rmaking footwear numerous sperations and
dexterity of the vorkers are involved and srcater
flexibility con He facilitated in planning the
flow of work, ii the operalors are trained to do
more than one job.

iis The Governments should take steps to orgenise
apprenticeship training for footwear mechanics
in the organised footwesr units.

1ii.The training programmcs siiould synchronise with
the job requirements of the industry.
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T4LLE | - 2%

Pistribution of uvndertalirigs '1"lu of maployuant i the Soote
weer Sector of L.C Cowuhtdecs Ly sizge of ununrtaking,mjs-_z

S8iye of under- .
taking (Labour ¥ Employ- No.
F’Qrce§ nnder- ment

teking taking

W e W W e o G 2 owe W W e et e R s e

Morkers

110 2977 20260 2301 A
11250 239h 5005¢ , 218h hohgaz
51100 1040 61518 1093 61953
101-200 Lol 59489 h26 509k L
201-%00 179 4o298 194 $89324
501-1000 ha 297,0% bl 29078
Over 1500 19 28O 17 25158

R T e s W e o W BT s MR A W wE M TE on A TR Ted S ek M as e m e s

L X R X Wy e A N A B

LR ] % . e

TOTAL 2049 296582 6259 281426

Sgurce:

RECs Comite de limison et d'etude de 1' industrie
de la chuaussure de la CEXt “I% {ndustiies Qe 1a commtunaute
sconomique europsarnue; bilan de dix annees de Marche commun
inventaire des prolilenz el pracccupations majeurs, 1958‘1967'.
(Brussels, 1968) wiweographod. 1o, § and ¢

Tripartite Techrnical meetins for thelcaihor foatwepx
industry-General Exasination of Sec sl protiems in the Leather
and Footwear Industry Report 1, Tabla No., VII1.
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6.2,.,8 State patronage

In the purchase programmes of Governme:its of the
developing countries preferencas should be piven to
the newly established mechaniscd small scale footw
wear units. In India the data sf the Government
purchases of footwear for the luat three years are
given in table - 26,

BLE - 26

(Velue in million rupees)

6869 - 36.46
70«71 39.9%
7172 25.77

The value of purchaces is subs tantial and the
~ Governnent patronage will be much benefi@ial to
to market thg productsof the new units.

Director of Govr, purchaaea 68«69, 70«71 and 7172,
Départuent of Supply = Director General of Supvlies
and Disposels, Govt. of India, New Delhi.
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AL DX -6

100 Pairs iland Operati.n: Co. ' of Lalbour per pair of Hand

made footwegg

:;: Hand Operation Men gii:;i‘
O
1. Clicking 3 19
2, Closing 4 44y
3. Clicking Sole,
Insole comp. 3 19
4, Splitting 2 15
5. Lasting 12 81
6. Welt stitehing 12 81
7 Sole stitching 12 37
8. Hand Assembly : 2 19
9. Heol Attaching L | 19
10, Trimuing S 2 19
11, Finishing o 37
60 Be 3490 per pair
Source: Report of committee on mechanisation of Swall

3cale Leather Footwear Industry, Govt, of ludia,
New Delhi « March 19¢8,
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APPTNDIX-9

mechianised units by '970.71 (Indin)

Indigenoue Macliinery

ggﬂo, Name o{ ilie MNuchiznes

Heavy Luty seitecn 3hear
Pattern Vies

Grading Pantograph

Strap cutting mioaine

8trap oldin: wachine

Upper Spray cementing unit

Flat Bod sewing machine
Cylinder 3ed sew.ng machine
Punching and Hivett setting machine
Manually operated punching and
eveletiing wachine

Gimpinz and pinking machine
Seam rubbing tool

Socks and lining stamping wachine
Heavy strup cutiing apparatus
Sock printing nachine

Flat 3c¢d sewing machine for
porferating

Punching machine

Emborsing presser

8pray cabin for upper cementing
withlatex ~and pun

Sole splittiag wmachine M.,O. and
component aplitting machine
Cementing prous ‘
Brushing and padi g machine
Combined finishing macnine
Trade mark embossing machine
Inscle slashing machine
Roughing up machine

Heel scouring and buffing machine
Lasted upper edge roughting machine
Rubber Mixing mill

Sock pasting apparatus
Granulator

Air compressor 5 H,.P,

Hanad press .

Edge setting machine

Welghing machine

Fore part puring machine

Insole cover stamping machine

Estimated demand _of Footvwe v machinery for Small $cale

ngntitz

144
144
144

144




dmpor te: marhines
8,No, Name of tie moshin s Juantity
1 Upper skiviue machine 124
2. Flat sowing machiue 46145008 Treudle

operated for reple

ment purpose.
3. Cylinder bed mewing wachine

b, Insole covering machine
b IS Safety cutting press & also rapid

safety cutting press 145+9a 1S4

6, Padded insole roughing machine 16

Te Insole slotiing machine 16

8+ Vaist reducing mactine H.0. 30

9 HeO. outsidie heel attaching machine 20
0. Edge triwming machine 62
11,  Industrial binding machine 26
12, Vulcaniaing press manually

opexrated : 90
13. Electro-hydraulic sewing
clieking preass 70
thy Upper & Lining, size & Brand
~ stamping mechine and alse 113685138
" componant size tamping machine
15. Upper folding machine and alse
upper folding machine with ‘
tapping device B8he73u1%9
16, Compotent cumenting machine 117
17¢ Beam rubbing machine b6
18, 2ig-mag stitching machine
19, Post Bed scwing mac' ine with
timming attachment 156
20. Automatie punching & ey®letiing
machine ~ 56
21« Console Lastiig wachine 30
22. Upper triiming machine 179
2)¢ Mlly autumatic Valcandeing ]
presses 84
2h, Double Station upper cleaning
machine 10
23, Hot air circulating machine 10
i ~ 26, 8ole and insole cementing
7 AppAratus 65
27, Automatic plastic injection ;

, machine 10 station 8
28, Over flow trimming machine 12
29, Sving arm hydraulie clicking

press (Italian) ké
.30+ Heavy duty strap outting machine 2h

31. Toe laating machine 24




il lad-y\Coaid,)

Befs Do o faciines 0t ty
32, Serd autam L ap soppree TN

lastin o5, aa 24
13, Cemert wiie qat r4C Mine 24
Yo, 5?43{%{6% ATDET rto i il ae bt
3s. Quteic. e 1 a0, S AT SV 4R
36, Land »courin 4 b g, 59
17. Soeelal purses. s Wi, achine 25
3. Pinking ° wiimoqp, Aastho g 28
ja, Sele rlexineg ichige 25
40, Sele ana 8L jeughin mach . ne

and nlso top ;is. e Sfouzhiag

mAchine an
ht, Heel bLulldi.r sachine 28
h2. Hoel compiensing nahiine 28
53; Llvosr herg Lreanting LB8ehine 25
b4,  Slag iug rachine 28
hs, Puliing ocver toe and sidte coment

lasting macntne ga
b6,  Tack lasting “aciiine for ssat 1
h2.  Surplue up, oy timminy machine 30
ba, Shoe Lottom cementiug .achine 25
89,  Hydraulic heet “tiaehiag machine 1
30,  Twin bed levelliing wwehine 3
3.  Heel ,artins muchine 25
58, Oseilluting bottem scouring ;

machine b 3. ]
53. Electro-hydrwyiie etre setting

wachine 4 Ma.etie type 25410« 3
Sh.  Upper cleaning machine 38
53. Het Atr apparatue 76
36, Lireet Yulcenising wm..chine )
5?. 8ole channelling machine 20
58, Leek stitehing sole sewing machine 10
ze. Chsans| closing machine w

- Mito sele for sont nailing 10

v Lot wax hee] burnishing marhine 10
6« $titeh wherl muciine 10
63, Tater-c angeanie PVC injection
®oulda 30 paire

64,  Skivin: aveniae heavy duty 3
€3. Book Yinder's press 6
66, Bard wnire splitting machine 5
€7, Pounayn, mie hine 26

APproxinate cost of 11digeaocns machine w, 70 1la
Apvroximate cost of impcrted machines ny, 302 »
Qﬂ"--nbvn—--t LA ¥ 3

Total 372 L

‘H‘a*--.ﬂv Ll X Y

Source Report »f Coapmicrue un mecthanisation of small

acle footwenr Industry, Soveranent of india,
March, 42,

OIS oo
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Repour: or Lompd Ltee v Mee andisat o upn of it S I |
Scale leat v Foatwen: 0 .. te <. Devolopnent
Commispioner (,av1 5 .%e ‘e irieg} Ministry
of Indugrtr.ad Peveigromagr ap- Coupany Aft 2irs,
Government i Indie, pow et L Margh 1948,

Tripartite Tecin je Meerir i1 *he Lesther
and Footw er Yadust,y

w’g 1:57*""le33 Exanin et on af Sncial Probl.me
in the Levthber and Boetuear lnduatry

w; Effonus of Tesnetnxieal dovelopments

o G thEe CCupationcl Stiue ture me lavel
of eanloyruni in the Leather and Foot.
wear inoastry,

Bepoxt Iils Sonditions of tuplovment and related
‘ problors 11 the Leather and Footwesr
Ingastry vith particnlar countries
in the course of industrielisetion

(’:g)guhm by Inteenzilonal Labour Nffic e, Genswva,
19

Selected Markets fr cunvae sports Footwear
International Tra’: Centr *, Geaeva, 10
ITC/MR/2/267 -« Decomber 199¢

The World ilides, Skina, Leather and Footwear
hﬁmyg ?#icevp R@ﬁ, - t??ﬂ

Problens coanfrentii ; devel oping arpor ters of
hides, skine anc leathrr duc to campeti tion
for aynthetics - Hiden :nd Sking ,
UNCTAD Report - -1/38/ct Syn 49 . dated 29.9. 7

Vorld Supyp iy nne Denunds Prospects for increaned
8Rports from doveloping eountries, Leather and
Leather Products - 4 study by the UNCTAD Secretasiat
T/B/C-2/10Y « Jan, 1070

Survey of fndia‘s export potential of Leather and

Leather Products - Volume 1T-A

Gokhale Inetitute of Foly tics and Reonomies and 1
Central Leather Rescarch Institute, - October 1969 o
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Ainual Snovey ot indusiries,
Govt, of Jadca - Volume TV,

Foetwear 10580
British Footwenr Man.factuers Pederation

1971

Footwsar .nitatyy Statistical Review 1970
British Footwear Manufacturers Federation
1971

Leather - 'ondeoun ¢ Volume 173 No. 4386
Ogtober 1071

Journal of the British Boot na Shoe 7
Inetitution London - JovsDee,, 1978




13.8.74



