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Prnduction of lesther, 1ather footwoar and leataer goods
nas beei carried c¢n since znecient times.

Nearly in all develooing countries raw hides and raw skins
are availalle in large quentities. ¥ron year 1o year 8
stronger trend 1o felt to terminate the axport of raw ma -
terials and to increass the export of half fir.ished pro -
ducts and especielly finished (final) products.

.. trend gces in the export business from
raw hides a1 raw skins over semi processed (not finished)
leather (we? dlue = crust) and finished leather to foot-
wear and leatuer gooas-

Lesther goous are a typical labour intensive industry
especially attractive for developing countries. Many deve-
loping countries ara already on such a way and some can show

also results in exporting gsemi processed leather and also
leathe. and footwear.

Leather gocde are however exported only in small quantities.
In most developing countries leather goods are produced in
small shops in the cla traditional way of the country and
s0ld mainly on the locsal market to tourists.

On the world market is a rising demand for leather goods
made of "genuine jeather". Por the production only a few
machines are reauired and the capital requirements are re <
latively emall.

The finished goods however represent & range of easily
salable articles that may firet be sold locelly to tou -~
rists and afterwards exported.




Leather gocdas -~ vbvagic informat:ons
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The tera "leatrzr goods" emuraces & wide range of artic-
les (Figure 1 - page 3). I has however to be emphasized
that 1t is impossible to 1ist all the verious articles
which are today nioduced. Phe chart sticks t¢ the main

groups only.

Before the firsi world war footweer and leasiher £0048 ware
manufactured only from genuine leathery today however these
articles are produced in substantial quantities also from
textiles, plasties and zrtifieial leather, or fibre and
cardbosard.

The production of leather #00ds may be classified either
according to tke type of articles produced by the factory

(Figure 1 - page 3) or according to the type of material
used in the production as:

Leather of reptiles  (fancy leather goods)
leather

textiles
plastics and artif.cial leather
Tibre and cardboard

The leather required for the production of leather goods
has to be tanned according to the requirements of the ar -
ticles produced. There are however two possibilities:
either the tanrery follows the requirements and spec.ficat-
ions of the lcather goods manufacturer (and that is the

right way), or the leatier goods manufacturer adapts his
production to the leather available.

Quite a lot of people classify gloves, leather garments

and sporting goods also as legther goods. That is absolute-
ly wrong.

Pirst: the leather required for thege three groups of lea-
ther products is substantially different from the
leather used in the manufacturing process of lea -
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Ther focce.
secnnds the »reduetion process of these .aree groups is

Gul s ditrferent and

thuied: e mnehisies used in the production are also
dillerent from the machines used in leather ,
gocds factories. j

In the developed counirie: lealner goods production Is
quite oa its owin s1d never together with shoe production.
Techniclans mnd nmanufacturers of shoes are strongly opdsed
when asked to start a leather goods production in their
factory.

The same cpestition exists also from the leather goods
techniciune who do not want to have their production con-
nected with n sace factory.

In the developing countries hewever just that, namely a
combined production of footwear ana leather goods is wan-
ted and considering the special situation, it 1e correct.

The manufecturing process of leather goods.

i s e

The flow chart for a leather goods factory (figure 2 -
page 5) shows how the ranufacturing process runs, the

schematic flow chart (figure % - page 6) shows also the
time in vrcocess.

Materiai stovage: All incoming material is stocked here.

The gtorage rcom should be divided into sections for diffe-
rent naterials as leather, linings, findings (threads, glues,
foem plastic, cardboard ete) and accessories.

Sgmrle making: In thie department new styles are created
end cutting patterns prepared.

Cutting: Cutting is done by hand using hard cardboard pat-
terns metal bound. Fer lurge quantities dies are used either
to be ussd or & clicking machine or by hand (handle-hammer).



LARE . -y
U TR ¢ .
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Pipure 2

Sehe: 2tle flow chart of

ircoming materisal

o
4

storuge of matorial

receiving and sorting;
material on stock:

leather
linings
findinge
accessories

)

cutting department

y

stitching department:
skiving
atitching

}

cardboard department

U

agsenbling department:
aosemdbling
firishing
final examination

'
storage of finished goods:
gooda on gtock
packing

shtpping

a

leather goods production

time in process

1/2

14

day

month for locally
available material

months for impor-
ted material

days

days

day

days

days

day

R
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S+itching: e sat parte s-~e Skived ang sowa tegather.

Here also the Livinss =re «lusg oo, Coasit e worulied and

accessories 1.V 00,

ggrdboagg: A obane operanec eullistire s oased to cut
paper and z2ardboari L0 sizes T vdred,

Assembling: Lac of Puue Koy epeicibioud ca:ried ¢ut in
this Aepartment is feldirg ani Lurniag ~ver. Alsce varlous
parts of one article are pat togellor ol renRining acces-
sories such ea locka and hapdies iiines,

Here 2130 the article recelves ke Tinwl policghing or
cleaning and is inspacted.

Finished goode storsge: The sucrzge loypartment recelves

the finiehed goods frot the ascembliing room and packs them
individually. Space in this department snculd be sufficient
to allow proper storage and easy access 10 &Very group of
articles.

Shipping: Goods shculd pevexr ng kept on stock in this de-
partment. Here the coodn ars rated aufl went to customers.

A new leather goods proinction will ™e cutabligred either
1ﬂ§§oom in a shc= :aa*s:; or il .ulte an iudepenient pro-
duction is planncd ir a naleing in Lo ‘naustriagl estates.
It is aleo possible that some oll already exnisting empty
buildings have t¢ La uved.

Exact sizes for tac flcor arees can be scen 1n the loy -
out of the proiluctica units  {in the annex,; or for the
begining ir the ley-out ol the rroductior yor the treining
centre.

Practical experience shems thal the [loor aréas of the pro=-

o

duotion deyartments anc «loraEen o

4 leather goods rfactory
should be in the followirg 7% erepcertione:




Material storage

sample making

cutting

stitching

cardboard

assembling

storage of finished goods
shipping

14 %
4 %
11 #
(R
3%
40 #
14 %
7 %
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Before any &hwmps ars Moo fo «ntav oo . Tow lesthel
£0008 facrory «L oy oat et shihuld e vngertalan 1o
find cub Ahether

T I R T o o e H :
e dgbtle mnrhet duibn 3 T nemslly sold lea -

~

Ther GUO4dR are avei L nGle;
demand for leuther goods 58 greater than supply:;

it will: be possible to gsall quantities of leath-
er goods tumi lue new factery will produce.

Such an investigauion an axrert should be &ble 10 complete
in one month.

Only 1f the resulte of thraie investipation are positive the
egtablishnent of tae new leather goods fastory should te
taken intoc cunaideratlon.

In most developing countries substantial quantitien 0f raw
nides and raw sxinc ave svaiigble. uanry of these countries
have .lready started proc yesing the Yaw 1i1des arc skine

into lesather, and 8.80 jeather irto final rroduste . shoes.

leather goods ure alsc ;')ﬂucei i gevelopiap countriea
but mainly in amelil pitodu stior unltis on ‘he level of small

goale induastries.

Contrary to the Trule walid fcr davelupec countriea, namely
+pat footwear and :eatasy gooda eboule not be produced in

the same factory, Ior Lie ceve oping ccuntries it is ad -~
3 hH ¢

(‘w

viseble 4o establisp irn Wi oy 1ating sbhoe fectories sye-~
cial departaents for *ne marulfuctore of iecather goode,
because:

subatanti il guaniitiles 1-ather from the

fes]

~

oy

O

Lo}

x

o

anoe production ¢Ln b: used for making leather

A

goods




machiner NSt vose vied ir tye anoe rreoduction
can be wced 1v the rew Lesther gonde cepartment,
some michines s1°n. T civevation, ome maciiines

esn B2 e-elly anap e

wmechines «~iis’, Lure never 1 .ed in ~he snoc facto=-
ry %o Tall euvecizy, own be rart tise used for
the leather o.de depa tmnent (Toc instance:

splitting warhine, ciiexing wress eto. - see

algo annex "lase stwdy -~ lllustration" nage 31 );

the whole udminictration, turchasing and selling
can be done for the leather geeds departument by
the exsicting organisstion in the choe factory
80 Jewering overheados;

retraining ¢! vorc<rs already enployed in the
shoe factory is ulso easier ‘han training new wor-
kers whi never had any cerneectiors aith leather.

It would be not correct to staurt immediatl; with a lurge
production. rLe nuclzus of the new leather goods production
should bec about 12 workers.

Small scale production of leather goods was already mentio-
ned. There oxi&t a tendency to regard cuch small enterpri-
ses as rather urnimrortant. But in many developing countries
Just these small enterprises sre far from being unimportant,
in fact they are vital to the economies of these countries.

In this smalli sczle production the new factory for leather
goods has a unique opportunity %o emplcy workers all over
the country ard exrand ite cwn production capacities withe-
out investings money in new builaings, equipment ete.

Does a develcpirg couniry weatb to stert an un-to-date lea~
ther goods procuction =nd tiece 40es not 72t oxist a ahoe
factory, a traiuing center saculd e egtablicrned under the
saupervision and ussiitence of & Lepartmint of the kiinistry
of Indusiries (...t . Lu tr.ce services).



Ihe leather souds nroyducers 'n the umull shope should
be convinoel to asiot in the saistlishmeny ot sueh o

training center In %hazir own interegt.




Yhat wdrd of articicn ¢ ocnose

-— W e aam MR e M e e e et A e A

oo the Leslnving e proldustlss should be limited to suekh
zan be produced from the materisl avai-
zable 1w ti. rhoo factery {scrap leatler) and on the lo -

nal mooited .

Leather mools thei

The mosty suliable grovp are small leather goods and belts.
Small leather gouds cwn be produced from scrap leather and
also the traiatag of workers is casiest by producing small
leather goous. ‘

Further this ;roup ol leuther goods}gasier salable espe -
cially %o teurista when the articles ( as for instance:
purses, Dbilliolusz, ponketbcoks etec) have on the covers em-
bossed cymbols of the ccuntry. In the annex (figures 11-16
pages 33-7€ ) cre some articles suggested. The sketches
of theve nvticles chow details so that they can be pgroduced
already -n tie w=ucond wonth of the Srauining if there is an
expert sur2rvieinn.ill these articles are suitable to be
e “echnioue {volizhed edges),

or wilh tuined over lguse

Wher. tha worker: are alvesdy anenstomed to the production
of small leather gocus and show encugh skill giowly the
renge of arviclies cur be extended first to simple Jdocument
cages vith ripzeru. Ihe following group should be travel-
ing bvars, then atiuche cases and suitceses and the very
last group shwuld be ladien dage.

It is dnporinu® et ir ike treining all these groups of
articles are proiuced so that the workers get experience
and skille in pdr-odusing 01 tae different kinds of lea -
ther gocds. Toe wuwin s

o+

ot of nroduction will however be
lirpited tc scuck articles und article groups that can be
immediately sold.
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Organiaation of proidaction - P A IEET
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The we s to sturt the lcat er gouide irein ne conlre can e
qnutte the sans 1f 1Y o= ccune-t:d with &r alireacy cxisting
ghoe factory, or 47 it 18 intouded fur .mprovement of the
1nsal small sgale leatter sunds Mrooudvicn,

The productica and tue traliing shell staxrs Mt 1 peo-
ple. One supervicir, L«0 cut.oon, Ony stivehior who will

wWOrK Biso on the sklvi g motaiane and @iyt croenhiers,

The suverviscr bus to Lo Ln czargs of suvervisiug the who-

le department, he nne ho prepace stylea, make cutiling pat-
terne anc he nus ¢ ne alsu ir cherge of the quality control.
It is esgential that he 17 0L a0 way suvovrdinated or ree =
ponsiple tu tar proguction usnsger i1 the shce factory, but
only to the nmanaglng alreoici.

I+ is mlio w-re t¢ ke no differencee in aniaries and wa-
gae between puoplns employjed ir the ohoe fnmotory ard people
working 1n the new l-alner gocde depar: aevd acen the tral-
ning period is coxpiote

The orgenisation shart and lay out of the prodaction for
suis Yeatner gocde CedeArt ent {treining ceatre, is sacwm
on the follcwing page (11gurs & - puge 14).

The cutting will Te doni Cn a.~cial ¢ntting toerds pat on
cutting benchee. Twe zer wi.l e erployed rere. Ume girl

will worr on the askiving anl un the svitehing sachine and
eight oirls «ill e oue Un‘fd alain the assankling tabie.
The beat one of these sirls will Le Jucervising the work

herc tut she is supposed Lo WOr's &..00K with the ovthers ge-
ven girls.

In principle alil the F carendlors anould be trained ip
a:l tha aiffarent wechnigios ¢ acserbling.

The wori along tae as,oawbling Yat o at.ouwid br organised:
when large guan*itren o1 one Ai ¢rniea o gra In production,

in 4 chein, every worker Joing drly one shage; for amall




Figure ¢

Organisation chart - pro.uction - Training Centre

_ supervising
his 4ﬁ£;,ncw styles
duties N —cutting patterns
quality control

SUPERVISOR

\ T

.
~—

""\‘
| B ] BooVOOGCOo
cutting :iiéggéng assembling

Loypout of the preduction - Training Cenire

¢ ¢ '0!
'
A 5 5 b i
. ¢
L i
o
4w
A 2 cutting bSenches - 2 skilled workers
B working tabi¢ ~ 1 supervisor ~ highly skilled
C 1 - skiving machine
D 1 sowing wacsine I oxilled worker
single needle
flat Degd
G working itable -~ 1 ekilled and 7 unskilled

workerg
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sed earlier for ike spoe ..ctory. Only in this case the
machires have to e Leiohd ana zors aininistrotive help
has to be given <o the cerntre to assis®t the supervisor
in buvying weterial, sellincg *hy profuced leather goods
etc.

For the begiring i1 le¢ 2ucugsh to have only two machines
one 3Kiving macillne and oLe sawing machine. The splitting
nmachine is negligible and the clicking vress also. The
main task of thie centre i t¢ show improved up~to-date
production technigues wor the emall leather goods produ -
cera.

For ianstance: The cutting of ieather by scissors as it
is practised in rmany develcping countries has to be abo -
lished and proser cutting, using knives and metal bound
cardboard patterns iatroduced,

Hand dies have to be used esuecially when larger quantities
of smpell leather gocds are ordered.

The training centre shall also organise an own selling or-
genisation tc seil the leather goods manufactured in its own
shop and 2130 those goods made bv the other smzll produ -
cers,

The goal of thils treinirg centre ir. the further development
is to engage 2lii the small leatuer goods shops willing to
co=-operate 30 that the training centre provides all the
componert narts of an article cut arnd skived and the small
shops huve tou twrn over, stiteh and asshble these parts
returning to the centre the {inisned articles.

The cenire has ¢ care flor correct etyles aud is responsi-
ble for seliing.

The centre shall orsanise an efficient quality control when
the fivished g027i are returned and especially at the begi-

S‘J

ning of %the co-cper=tion tie guality control has to be
strictly perfcrmud a.%0 ir the production in the small
shops.
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Tpe ireiriar zentoe ben B Yo oy SevhoCo2en y whoa €3 o=
goblisned fu oo LhOT LNV « .o est-miished on 1to
gv)  Lrem tro LatvirnToom - ' v productior,

using ndvorcad up- o -deTs prodastion o heds which uuet

va ziopiat to Locel JULIL Il

Do cudi3~.Eica; 10 OLe” he Cbfferences “nothe owganl -
gation of  vdiuwm oize ieather gondue fae%ory (srivloying
110 worlers, ool o Lerre ono (eapleying cver 500 wor-
xeoi) A9 i wac ennan Alse getaeant aax orgenisation chel.
for ouch & dirpe leatiuvr Z0vad factory (figuces 13- el
pagen 4C-A%),

The mady Sirimsc. € wowxrer L ove soeverics ic that

ghe amsller Lnoidwy Lob Yor cls 4o JfNferent groupt of
ertielon ¢rmumalirsl warpsuninGe icy cuctineg, stitching

and asosrbling.  Walav Lanoaeses vi.:.on of *he produeti--.
panoglIr o0y 500 1eTietn amdye nr tho sample making r . i,
11 tr.e stoch of valcdnal. L ‘ne cuttiay department, in whe
etitenirz wiparimame + carAnord aebhndinegat and in the £98 -~
sembling Toolt.

In the lurge leathur qooedd rvactory acwev.r ia the prodacc.
nore cgpecicliscd a ¢ ae 1ifferens groups of leather ORI
(for inetancu: omall lea*hsr socda, 144ies bagi, dooumend
cagog ot3) hove thelr oun speaialioed production units.

In such ¢ produciion. wnid ere ell vhanes entraeacd ( cut-
ting, stitcuiag, rascrbhling) .

It could be saild hat uwaler the supervicion ol the preoduc:
tion monazer ara 5 spec.aliscd donartzante, thrce of “he:
Tepresenting 3 e alicel teetoriess svock of wate i .
atylist wnd s2iple nueking, omal®. leather goode fuctory,
ladies hage scctory and  tooicry Jor document cases.
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In most developing countries there is a strong desire to
achieve success in exporting goods. The possibilities for
exporting leather goods de exist, but for at least one to
two years the bulk of production should be sold on the home
market.

Tourists buying oz the hooe market are a good test how cer-
tain articles will be received by the customers when expor-
ted to the developed countries.

The export drive choulud ce limited in the begining to ar -
ticles which are easily rroduced from lccally available
material,

As already suggested for the first steps in export a collec-
tion of smrll leather gouods should be vrepered ( for instan-z
cet key-tainers, eyeglass cases, cosrzetic purses, billfolds, .
cheque book covers, small change pursss etc.).

If in the developing country -.ists an export promotion or-
ganisation, the first steps raould he tzken by using the
services and conrections of this organisation.

The contacts in the deveioped countries are mainly two
groups: import companies cr merchartis and leather goods
factories. The better partner for tke begining are the lea-
ther goods factories.

In a leatner goods factory they know what can be done and
how tke material availavie in *the developing country may

be ~est used. Decause they know their markets, they know
what articles arz salavle and cen give therefore efficient
technical assistance, send rverfect cutting patterns, give
suggestions for further imorcvenments, advice for buying
machinery and equipment <tc etc.

MNany leather goods factories in the developed countries
nave elsc their own speclalised selling organi-
sations therefore orders will be given with
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long terms of delivery;

These leatner goods factoriec are also short
of hands, salaries and wuges are high, there-
fore the fac*tories may be in*terested in an
eventual joint venture, import companies how-
ever are nearly never interested in joint ven-
tures.

11t remaine however as a must that above all the quality
iof the production has to be on such a level which will be
always accepted by the customers. A constant quality of
the products has to be maintc‘ncd to keep the oonfidence of
the customers.

Therefore the main goal in the training centre has to be
land nas to remain for always the concentration on the im-
| provement of the qualisy of all products.
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Visuel a. e ¢h uld be =233 r the produc*icn of leather
goods wrerever rcueitle. Good wisus! aiac snculd oe attrac-
tive to et ard to holo nne stuention of whe workers. If

possitle the visazl aide sifuis be susslemented bty shord,

Y

concise explanator, romed
Workers end foremen ¢ acui. besomz armstomed to the visual
alds in the wvery bornt g o7 the traluing.

A8 visual aids _rousa Yo oased olso acluel (bjects (articles)
perfectly rarufeciured urnl wioomponled by scuiematic sketches.
The visual al

ds nave ¢ ve ervulainea shoroughly to the wor-
kers s0 thut *the

- owill understant them ond kaow how to use
then beat. Ail vimuwsl aid: have to ke adupted to the compre-
hension level ol itne wooutra.

If everything i¢ cereiully prepared virual ulds are alsc a
substantial

nelu L0 tre wea in charge of guality control,

It is not rossitle o Cite 1. lio paper all the numerous
visual aids fhat ma be w.ed .n lewtio ™ poods production,but
some exazples chow av lowt tho o sae,

3

In the cuttin;” separip:.1 & cieter of 2 hide should show the
cutters in which iireetion: o hide or o skin is strechable
én its varicus par-ts U I ure o o~ 2w

Should an artici- "= muruafactured in large gquantities, on a
schematic stetcr uf o wnide o e zhown hov to lay out the

different cutting riiterre ! ePe ¢ cut certoin pleces.

In the stitoninx ewsy tomont vie Al i las cau Le prepared sho-
wing correct shiv.n - ~f i sllowance Jor Larning over edées
or oper edges. Taes: vigual .de o ulls be oaccowpanied by
explanatory wncics f Ci,ure 7 oanms fl ure € - vage 27).

what was juet cnid acen? ckiving mey e oarnnliied 2lso to tur-

ning cver., . £4cb 7 umnSULnt TOW L Talarn, over allowance




Pigure 1
skiving with prepared

e ey
““‘-J allowance for turning

over

Figure‘_g
skiving with prepared

3 alowance for open edge

( polished edges )

Pigure 9
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rure O - page 23)
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ehould be turorcd dn ami o aver s
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ghould © uriesr 2xviaiacd broan sctual object, the riece

L
which hes 1o o wooroo 07T, rerfocily wade.
The otit-uine Sup ho SRoor o syeiones arn actual objects
also, showing ‘i flaatul (L sniseyas per contineter, the
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uge of difrav.at Typel G G1rGodily t,oe aze of Al

types of threals &.u.

In the assemuling JeuaTin e Tl ie « wide possirility

to use visuval aids. dujecially in tnis deraeviment as zany
actual oojects &% LusHLLLE sho1id be 14323 to the vrisual

aids ~ sheicner.

Some examples: catining OF rusk Luitonn, graelng of gussets,
glueing and inserting oo Lining, prover inserting and fas -~

tening of ba. s wLno purder ILLO LTOGGH ate.

‘

It ie important that yinunt uide - sciuael articles are used
for the Tinel inspeaticn. .hedr visuni 4ils should emphasize

-

parts wihien unve Lo b exnec.ally carelulsy exanined.

Also the packing of the nrticles can %, anown by simple clear

-

sketches.

All visual eide (Bkstuies, bave 10 be On suck places that

the workers ace lnen withoob Loed *o turn the head.

Already during the teacning and troining the workers nust

<+

get accusioned

o use the vizual aids. In the training cen -
tre the exper: or hin counterpart dzuionoirstles tre process
and the worxers are obsevrving (Learning by observing). ‘When
the wor.ers siert tu nrodoes ihe articies themselves, the
gamuvles madc oy The ox: ert or his counterpart are in fact
the visuel aid. {aciunl cbjects) and tue worhers learn to
use them (Zwnriing ho doiagl,

Op the entrante inic Lhie nroductlion dopurtment eacn day or

at least each weel “n0 Tenuits aenisved vy the department

¢t

can e shown 0 @ Chirt A numosh: an Aadied syonols). #ls0

. iy P 3 E -3 - 3 Sy g h . o - e e [N 2 :
+the wor.Lur who afh.evz8 1ne Dol roLs Te oy be clied by

T
~

name. Thuat s noh oo $o0k L oyispal aloc cornested with the

productioen oub Lt Gonn wWOTH - oYonoring wxzbltlion.




Juality e orn trol

Juality cortrol 1s today T4 ZuBt Y ia every leather
goods factory. In .eatfer guode feactoriss auuilty conirol
gturts with the meterinl storaze, 18 carried out in all
the productior deparuents ard incluces a final examina -
tion o=fore the grois are packed.

All ircoming material ls controued .

Leather, leather Luning and textiles fgilk, artificial

silk ang ~otiun) ohouid be Lested for siruching and tear-
ing (tensiie strerith,.

The tastnzsc of coleurs of leailier has 16 ve¢ tested re -
peatedly by rutbling the surface of the gzrain with wet

cotton under strong pres.,urc.

Among the tests taat can be carried nut orn findings and
acoessori.es the foilowing should bu rentionzd as the most
importert oneu:

tests for teas'le strenygth of tnrewnds and adhasive strength
of all rlues and cemerts especially those used for articles
that sre not stiwched vut vniy ceuented;

tests of zippers, ty rerratei clos:ing andé opening;

tests of locke and frames also by repetted closing and ope-
ning;

tests of push dbutiona.

The next creck comes when ths material leavas the cutting
department.

Faulty or bacly cut pieces have to be returned and cut
again. Records showing the quality of work of the indivi-
dual cutters shouad be kept.

Control in the stitcuing depariment iz concentrated mainly
on workm&nshii.

In the cardtoard department the sontrel is limited to

checking the sxact 3lze of tne cardioard pieces and the
8




correctness oI sort.ng.

uality couircl in ir? zaaembling department, which is main-
ly concermes +:ui work.onship, 18 sarried out at cagh wor -
xing tatle,

The finei exsonation Taidis nluce telore the 4oulis are

packed and sen” 07 ERACHE St

Quality contrel does nnever rot enag with the sale of the
v

goods. Clulms have 2 oe .ncluded in thig service.

Lven tue mozt ofiliclient COnirda srxztem eannct prevent dis-

ng come oods.

[

satigf.ed custouer= Trom relturn
When ar articie is retuin.wed us¥ 1AulTy and a2 c¢laim is nade -
and that means Soat th2 zrticle husg oeen susjected to the
beat possivle tust -~ a thorouvh investigation nas to be
carried out to £ind the reusons for the fluw or weakness and
glepes must be tax-r LJ rrovent 1ta recarrence.

Wearing tcsts me.n thnt articles are tested under condltvions

of normal, evervdusy use or a certaln time and then examined.

L

of

L5

ladiee handuaxs are not oxpecten to e 28 wear - resigtant
ae travellin, Laso, tut the handles grould be properly fas -
tened and stand un to tecis inveliving a welght of 10 kg,
These wearin~ Lests should be supervised.

Wearing tes*ts snre seldor rurricd out in leather goods facto-
ries or ihe s»r1le tvat ie needed, because the articles pro=-
duced ure retrner =xXnepsivi,

40 % of a1l guality control snould be concentrated in the
claime arca, witi ihe rewaining €0 % divided egqually tet-
ween juality controi uctivities in the material storage and
guality contro>l activitics in 4he production.

Immediately wnen mtariinz & ileather goods vroduction quality

control has t¢ Yo ouplial,

In & swall 1roduction unit erploying up tc 25 woriers qua-

1ity cornrnl 1o ons ol th rmany cuties to be gerformed by

tre ftoremair O ~ALCIVILSOT.

Iin a biprer leatnor o L3 TaChOry e forenen or supervisors
-

of the cifierer® ;rodicein depariments (matcrial storage,




cutting departuent, sliiuehinyg anpertgent, cardvoard de -
rariuent, agnenliing davs ohnent, finlshaed goeoas storage )

carry cut the 5i.livy conurol in their deoartments,

Tery -ig leainer goodz facteries nowever will have a spe-
cial wgroup of highly traines pecyle L0 carry cub the gua-
1ity control. Trers plntiroilers wiil rerfocm their duties
ander Lne supervision of o ciaief of guality contrcl, who
shonla be Tesponstb.ae asracuiy to the reraging directorl

of the factory and in noe way subordirated tc the production
mangges .

The grephs on the following page <how the importence of
quality control sctivities ( figure 10 - page 28 ) and

a aystem for organising gnality control in a leather goods
factory ( figure 10a- page 25 ).

The developing scuntries will ac. be eatisfied with the re-
gults of & new ieather gouds producsion if iv will be not
possitie to export = high nroportion of the produced lea-
ther goods.

for these products they must cind narkets, where they will
however meet a very Xe:2n competition. New suppliers will
have to prove ithat they ar. able o coupete in prices and
sbove all in quality.

Without establishing an efficiapt quality contrel at the
very begining, without succeay in teacning the whole crew
t0 become guality comecious 1t will de impossible to
aschieve renults in the export Jrive.




IMPORTANCE OF ACTIVITIES OF CONTROL

Figure




Caomoelurilones

Leather goods oroovcuion is 8 Very antracuive ‘ndustry for
developing eountries besande 1% is a labour invensive in -
dustry.

Only & few machinea ave required ard “he capital regquirements
are reistively 9mall.

In the ovisting shoe factories in the developing countries
are nearly =lwaye scme spare nmachines &% hand and large
ctocks of scrap leather. Buth, the nmachines and the scrap
leather culi be used ~or lesihner goods production.

Smell secale leather g.ods production alsv exsists in most de-~
veloping countries and o¢uld o€ exponded for its own benefit,

An expert is able to orgeniss & treining centre either in an
exsieting suhoe factory or feor the beusfit of the small scale
leather goods shops i 6 to 9 nmonths, depending how the
local conditione arsa.

It is advieable t¢ employ in this irair ng centre in the be-.
gining 12 pecple only. fhose  2J pecnle snall be after -
wards chle to train raw workere fsr the :rxpending preduction.

A larger training centrs ampluying ssy up to 40 people can
also be organised but cne expert could rnot do it alone. For
such a training a team of expertn 1is needed. 4 team leader
and three %0 lour e¢xperts. This team could complete the trai-
ning in 9 %¢ 12 wmenths.




A big compary in a develoning country operated already for
three years # tonacgy &ul & £10¢€ factory.
The tannery aca e s Iactory were T4lly mechanised.
The *aunnery JLglogno 1 workevs ar? ine output in one
year was 850.000 ag test upper leather and lining and

6C tons of bettom leather.
The shoe factory empiuyed PRIIS worwere and produced

120,000 »aire of shoed yeariy.

The company wenied *¢ 3tart in addition to the tannery and
the snoe factory ~isc a ner legiher goodc departmerit and
asked for = MDD expert to svart MLls proiszet.

An erxpert was sent and .ad ad ganignrent of 3ix montha the

following res.lta were achileveds

-

The project started 'n & Large, vifan awept, empty room ad-
joining the =loe produnt.on.

No new machines have bteon buugut.

The shoe factiery oppiiec the follewing nachines and equip-
ment which was 10F usedl

sKkiving dacnine

gewineg nuci lng

=

cutting beicres

"

2 cutting hoards

3 aacrinco ir the sio€ proguctcion were part time
wbed By tne Jeather gcods depart -
nent ! clicking prese, splitting

Loahas. anl rivetting machine)

fhe compar) inveated iat. 'as tealieT £0C3E

.o

eyl

production for Lovin Tl Turi.Tur U $ 2C0.-

For only US 8 210, -

material and ascenscrier Leve vren uoupat.




This amount reprecented -cughly 206 % of
the whole maierizl ased: 50 v of
the leantner 7ot ine proudciun 0f Lleather
goods was nowaver talrer UIam the vast
storage o scrap leatner nectimuilated in
the shoe fastiory curing ths grevious

turee years.

Por wages nnd nontbly jalsries for the
whole time huve been palu s § 2.275.-

One foreman and onc d23igner weres trained
for the new leatnar gJonde department and

for the direct production two cuitters and
six girls for atitening. okiving Ard ecsemo-

ling.

41 new stylcae ¢ «ifferent leaiher goods
hav- been naie ‘puinly swall lemtnar 300da
and belts, & few ladles begs, a Jo¥ docu =
ment casee tno dne ettuche cesu).

The seles devactment of the ccapun, received

from the new liarher gonde iepurtrment salable

goods worth (eeliing price) US $§ 3.525.~
which Lave baen 8olé an the Leoal msries,

On the third annivereary c¢f the corpany (throe years since
the tannery ana thc shoe factory ctarted with their produc-
tion) there was & big celebration. "ne new leather goods
departmer’ cupplied scuvenirs tor all the invited guests

( 850 pieces of key tainers gcld embossed). That was at

the begining >f the =econi ronth of training.
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training ceniye

pleces
1 skiving
1l ceving maciin: singlu neadis

Tlat bea
cutting heuches
cutting boarde
worxing table

(e
workin, “uile (ssseniiing)

upervisor’

Lad o AN B AN

1
1

|

chairs

-

cutting krivas

grinding stcnes

scissors

edge poiisning ifron

folding bon:cs

cempases For leataer goods

£ VW W W

{iror rulers %S9 CL
10 hameera for lo-tuvx goode

()

set of frams awrac'
ning tongs for ail

electrisal cooker
pots for ruabvh=r ooment
brusnes

-

Lo N
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1,30 £.S0
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to personnel ;

Projuciion Lanager
foreuen (surervicors)
gkilied

unsiilled

$0 equiprent:

cutting bench and cutting doard

working table

ekiving macghire

gewing meshire single needle flat bed
seaing zrchine sunile needle eylinder bed
suillot’n: cordboard cutter

worring table

working t2ble

working table

clicking press
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