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INTRODUCT ION

The aim of this discussion pan.r ig to grant information to commercial
and industrial chamberc'! managers in develorning countrics about indusirial
services of the Hungarian Chamber of Comacrc: renderced to their industrial

member cntarpriscs and about the michanisis of nroviding these services.

Though the ccononic life of Hungary, baccd on the socialist system, and
~ accordingly - thc tasks and organi-aticn of tho Hungari.n Chamber of
Commerce differ nccecsarily in. -ny ficlds 7. the develening countrics!
potentialities, yot the similaritice ard narnllellitics with thosce countries
are also of considcrable importance. That is why the cxpericnces of the
Hungarian Chamber of Commercc may probably ccunt on interest and - according
to the spccial local conditions ~ can profitably be employced in other

countrics too.

1. ORGANIZATION AND ACTIVITY OF THT HUNGARIAN
CHAMBER OF COMMIRCT IN GCNERAL

The Hungarian Chamber of Commerce, founded in 1948, is the sole chamber

of commerce and industry in Hungary, so it has a national-wide charactor.

In the first 20 ycars of its activity it dealt almost oexclusively with
trade promotion activity. From the 1st January 1968 on o now cconomic manage-—
ment system camc into life in Hungary. In the ficld of foreign tradc this
means that direct connectin-werc borm betwecon the cxternal ard home markets
and the ncw system made most of the Hungarian cntorpriscs dircctly interested
in problems connccted with their praticip:&ion in the intcrmational division
of labour. In compliznce with thc new requiroments since that time the task
of the Hungarian Chamber of Commercc has bccome more complex. The basic task
becamc the rcprescntation of interest of its member entcrpriscs, at home and
abroad, and the trade promction activity is going on accordingly and
subordinat:d to it.

It is to be noted that about 40;% »f Hungary's national income is realized
through foreign trade. This mcans on the one hand that almost cvery Hungarian
enterprisc is dircctly or indirectly intercstcd in the export-—import activity,
on the other hand that in Hungary thorce can hardly be found an cconomic
question without intcrmational comncctions and th: enterpriscs hardly encounter

problems that arc not conncet:d with forcign trade in soix: way.
The Chamber is bascd on 379 uctiber entcrorisce from the ficlds of industry,
agriculturc, communicaticn, foreign~ and hom. trade, -tc. Thcse enterorises

turn out about 80¢. of Hungary's production destinud for cxport and carry out

100 % of her forcign trace.
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The member entcerprises are divided into two main groups: those enterprises
which have the right - according tc the authorization of the Minister for foreign
trade - to carry out ¢ i r o ¢ t forcign trade activity, are members of the
Chamber on an obligatory basis. Somc of theso enterprises are specialized
foreign trade firms but most of them are inductrial oncs. The number of the
obligatory membere of the Chamber amcunts to about 100 for the moment. All the
other Hungarian entcrprises who don't have the right to conclude foreign
trade transactions directly, only through a foreign trade firm, can be members
of the Chamber on a voluntary basis if their intercst in foreign trade makes
the membership advisable for then. This sccond group, amounting to about
280 enterpriscs at present, constitutesthe bulk of the members of the Chamber.

The great majority of these companies toc consists of industrial enterprises.

The membership fec of both above catcgories is fixed according to the
turnover of each enterprisc. The membership fees cover for the moment about
70% of the Chamber's budget, further 205} is covered by state allowance and
the remaining 104 comes from the fcos granted to the Chamber for some of its

services (o.g. the legalization of documents, advertisements published in the
publications of the Chambver, ctc.).

The highest directing organ of the Chamber is the General Assembly being
composed of represcntatives of all member cnterprises and holding its meeting
every three years. The General Assembly clects from among the member
enterprises' representatives 16 members of the 19-head—Presidium. The re-
maining 3 persons arc tho President, thc Vice-President and the General
Secretary of the Chamber. The President is appointed by the Government, the
Vice-President and the General Secretary by the Minister for foreign trade.

As it can bc secn from the above the Hungarian Chamber of Commerce
representing the intercst of its statc-or co~opcrative~owned member companies
is an autonomous institution of the wvobership on which also the government

exorts some influence through apnointing part of its lcading body and covering
part of its budget.




II. SPRCIAL INDUSTHL.L STRVICES

A. Marketing rescarch

The marketing resoareh service grantod v the member enterprises ie one
of the most important and uost comrehionsive activitics (f th. Chamber. It
muat be stressed that thic ig et consicersd hore as a theoretical - methodolo-
gical activity bui first of all & cerviey of inform:.tion that ad justs itself
to the wember enterpriscs! businegs @ nances Th:: Chambor cisplays this
activity taking into coneideration individual .ngd collective domands aad
pays attontion to the fact not to 52 deeply into details when giving concrete
information rclating to a cartain narket op ~rticle, because information
going too deeply into cctails woulddivort the Chamber fron performing its
other tasks by ovierburdening the Chambor's apparatus too much. Should a
member cnterprisc or a group of citorprises novd detnilad marketing information,
the Chamber recommends - instead of carrying out tho work - a forcign
marketing institution with a goo¢ renutation which con do the work well and
in an cxport way agiinet an adequate foe.

Morcover the narketing information servico of the Chamber for interested
foreign parties about the narketing possibilities in Hungary scrves - in an

indirect way - the intorcsts of its member enterpriscs, too,:

B. Technical, technological and pre-investment information

similarly to the marketing rescarch this activity of the Chamber is a two-
way one, too. Iirst - supplies the member enterpriscs with continuous
information about the latest technical achicvements of the most devecloped
industrial countrics, sccond - h:lps 4. forward Hungarian technical reslts
and know-how to developing countrics. Through this lattor the Chamber sorves
not only the¢ cxport intcrests of the member enterprises but renders uscful
help to the industrialization of dceveloping countrics, too. The co-opcration
8greement signed recently by the representatives of UNIDO and the Hungarian
Chamber of Commerce on the telcecmmunication-, instrurent- and electronical
industry can bz mentioned ag cxamplc. On the basis of the above agreement
8 considerable nunber of developing countries will be suoplied with Hungarian

technical knowledge, Hungarian experts will be sent, Ilungarian equipment will

be delivored to developing countrioes.




C. Industrial co-cporation

The international industrial co-omcratior activity bagan to develop only
gome ycars ago in Hungary but it is considered already as onc of the most
efficient levers of the tzchnical dovelspmert and structural modernization of the
Hungarian industry. The aprocments sorving as baris for this activity are
concluded on rovernncntal level and the goal of the Chamber is to help to fill

the framc of these ugreocuonts with coneretc busineas contont.

For this cake the Chember collacts systonmaticclly from its member cnter-
prises the liste of those fizlde ¢f industrial activity wher~ the firms are
searching for co-operating »artners abroad and forwards them to its foreign
partner organs or to foreign inctitutions specialized in co~operation agency.
The Chamber is dealing at the san. time with co-operation-proposals of
foreign partners,toc and forwards them to ite interestod member cnterprises.
The task of thc Chamber is naturally nothing c¢lsc than to bring the
foreign and hom- co-operation partners together, its role goes to the end
with this - the business details of th: co-operaticn concern already the

partners in question only.

Besidrs the service of looking for co-opcrating partners the Chamber
organizes from time to time confercnces, symposiuas and seminars with
different countrics on bilatceral and multilateral basis (latter usually at the
request of international organizations) where mainly the theorstical questions

and gencral possgibilities of industrial co-operation ar: discusscd.

D. _Export promotion

The majority of thce Chamber's industrial member centerprises produces
mainly for export. So the cxport promotion of manufactured goods is a very
important activity of the Chamber. In the framo of this activity, besides
the two=way flow of information, the Chamber is dealing to a great cxtent with
sending out and rcceiving individual busincssmen and trade delegations, toos
i.e. the Chamber organizcc the trips of Hungarian export delegations consisting
of representatives of its member enterprises, abroad, and arranges for the
organization of tlic programme in hungary of foercign dolegations interested in
Hungarian goods. Both in tho field of sending ~ut dclegations and that of their
rcceiving the Chamber hus geined a lot of cxperiinces which can be generalized.
The most importunt of them is that dilegations are the more e¢ffcetive the more
gspecializad they are - that is why, when compiling a delegation, one must
possibly avoid the munifoldness and one ghould try to choosc the members from

the same or ncighbouring ficlds of interest.




E. Others

Some other services of thc Chamber for industrial menber enterprisru are

to be mentioned, too.

1.

2.

3.

4.

5e

é.

7.

The Publicity Department of the Chamber rendors methodological help to
the publicity and nublic relations activity of thc membar ¢nterprises

and orge..izes post-gradu.te cour ies for the member cnterprises! publicity
experts.,

The Documontary Centrc on Trade and Customs Practiccs of the Chamber

collects and makes aveilable to the member companies documentation
concerning the laws and rcgulations, court and arbitration practice -~
both domestic and forecign - affecting international trade, the plant
and animal hcalth regulations, packaging and branding rules, tariff

rules, customs tariff, and thc list of documents required in intermational
trade.

The Mailing-List Burcau of thc Chamber records the addresses of important
foreign organizations, companies, and cconomic institutions which are
relevant in forcign trade.

The Corporation of Average Adjusters and Agents of the Chamber looks after
problems connected with transport and insurancc. Its duties include

notices of loss, counterclains, damages, appraisal of damages, adjustment,
damage prevention, gencral averaging and consulting and supply of
information in all these ficlds.

The Chamber'’s Intcrnational Commcrcial Law Office collects the domestic

and forcign laws applying to tre ¢y the casc~law, snd informs the member
entorprises in these matters. In addition to legal consultation the office
prepares oxport opinions for morc complicated contracts - €.g. Co=~opecration
between Hungarian and foreign enterprises -, and if commissioned to do BO,

looks after thc legal reproscntation of member entorprises at home and abroad.

The Arbitration Court of thc Chamber is an independent body of 37 lawyors
and noted coonomic exports. Its task is to reach decisions in litigation
between seller and buycr in export or immort transactions - by means
of settloment or judgement - cxpceditiously and in consideration of

international commercial law, usage and practicc.

The Dopartment for Logalization of Documente of thc Chamber issucs and

legalizes the certificates of origin, other documents and ccrtificates
required for exports or imports, supplics information in thigs respect

authenticates consular invoices, forcign language authentications, issucs
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international curtificates for commercicl travellers and supnlics certi-
ficatcs to forcign cmbassics and consulates about the right of signature

at the enterpris:s,

II1. IECILANISMS FOR PROVIDING LI DUSTRIAL 3ZRVICTS

A, Foreigm Sectiono

The foreign soctions sorve as frarc for nroviding most of the special
industrial scrvices of the Chambor. They ar. avtonomous bodies crganized
with Hungary's most important sartn.r countric: oo groups of countries.
They include member ent.ornriscs being mainly intorestod in tho development

of foreign economic relations with the given country.

The oldest foreign scction is the British Section which was founded
in 1961 at the samc time with the Hungarian Scction established within the

framc of the Londen Chamber of Commerce.

The foreign partner is not always a Chamber but often some other vconomic |
institution interested in forcign trade (¢.g. in Francc the association of i

employers, the "Patronat"),

At prcsent 21 forecign scetions are working in the Chamber, the Arab-Hungarian
Mixcd Chamber cstablishced together with the Goneral Union of Arab Chambers,

with hoadquartars in Beirmt, is of special importance among thonm.

B. Professional Sections

This group of autcnomous bodiss if formed of two different kinds. Partly
they arc vertical organizations of various branches of cconomy
(for instance toxtilec and clothing industrial scetion, chemical industrial
scetion, precision engineering seetion, ote.). This kind of sections collects
in its wholc verticality th. managers and cxperts of a given branch (those
from the ficld of basic material - and proccssing industry, forcign- and
home tradc, ctc.).

The other part of proffessional sections consists ot spcecialized committces
dealing horizontall y with qucstions affecting spocial areas of
cconomic activity (such as markcting-, co-operation-, financc~, customs
committec, etc.);

Though the prefaessional sections arc - in close co-operation with the

forcign sections - very active also in intcmmational problems, their main task

is to discuss and give orinion about thc vlanncd governnental decisions

relating to their branches arnd respeetively the claboration of suggestions and

initiatives fur futurc govornmental dceisions.,
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C. Co—operation with Intornational Beonomic Organizations

The realization of the Chamber'e industrial scrvices depends to a groat
extent on the relations cstablished by thc Chamber with different international
organizations,

The most important organizations of this type are functioning within the
framework of the UNO. From among them mainly the UNCTAI~GATT International
Trade Centre in Geneva and UNIDO in Vienna dispose of great significance
for the Chamber.

Tho Hungarian Chambor of Commerca represents the Managers of the membor
enterprises as omployers within the International Labour Organization in
Geneva and participatcs in the activities of tho International Chambor of
Comme rce (Paris), although ~ similarly to thc chambers of the other socialist
countrios ~ it is not a member. Here it plays a dual part: on the one hand,
it endeavours to formulate and to solve the practical problems of contemporary
international trade, and on the other, it promotes through the simplification
of the techniocal tasks connccted with day-to-day trading practice the
facilitation and normalization of tradc work, The Hungarian Chamber of Commorce
participates also in an increasing number of technical committees within
the International Chamber of Commercec.

D. Prees- and publishing activity

Tho Press- and Information Department of the Chamber promotes the
industrial services spccified in chapter II. by publishing numcrous periodicals
and other publications. These publications are partly published in Hungarian
and in this way they grant informatior to the member enterprises as a direct
servicoe. The publications in forcign languages render service to the member
enterprises indirectly through giving information to existing or possible
foreign partners.

- e e we G e

Viléggazdasdg (World Economy). This economic daily is published jointly
by the Hungarian Chamber of Commerce and the Institute for TWeonomic and
Market Research, It supplies world-wide information about economic eovents and
news as well as commodity exchange quotations.

KWlgazdasdg (Foreign Economy). Monthly, published Jointly by tho Chambor
and the Institute for Beowmic and Market Research. The publication disousses
theoratical and practical questions and ofton provides a forum for debate.
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Magyar Import (Hungarian Imports).This bi-monthly informs cnterpriscs
intcresikd in foruvign trad. and industrial and domcstic trade circles about
forcign markcts and import opportuniticc. Its special numbcrs and supplements

forward to the Hungarian rcadcrs the wxmort offers of individual countrics.

Propaganda~Rckl&n (Publicity-Acvertising). This bi-monthly publication

deals with precfessicnal questions of cdvertising.

— e et ww

Hungerian Forcigm Tradc. an illustratod, reproscntative cconomic magazina,

publishcd four times a ycar in Saglish, Prench, ussian anc German and twice

in Spanish. fach nwabor provides a comprehensive survey of an cconomic branch.

Hungarian Toporter. Illustratcd Znglish language monthly. Provides

information about thc cvents of Hungary's trade and cxport offers. Its
spccial numbers in French, nglish, Germon, Spanish and Russian contain matorial

specially adaptod tc the respcective language arca.

Hungerian Heavy Industrics. Unglich language quarterly. It publishes

specialized studics and coscriptions about the products, procduction processcs

and patunts >»f Hungarian hcavy industry.

Marketing in Hungary. 4 quarterly publication in Inglish and German, issuad
jointly by the Chamber and th. Institutc for Sconomic and Market Rescarch.
It publishes studies by l.ading Hungr.rian cconomic cxperts, who describc the

dcvelopment plans of various domains of th: Hungarian cccnomy in such a way
as to providv forcign companics with information for initiating business

offurs or co-operation agrecoments.

Hungaropress. This bi-wcckly buli:tin in hglish, French, Russian, German,
Spanish and Jtalian publishes noews about the Hungarian cconomy and tochnical

lifc, destined primarily fer the inforuation of the press abroad.

Dircctory of Hungariw. Forcign Trad: Companics. Publishoed annually this

publication contains the addresscs of Hungarian onterpriscs ongaged in
exvorting and importing, thc list of goods handled by thaem, as well as tho
addresses of Hu-garian tradc rcpres:mtations abroad. In 1973 it was publishcd

in Hungarian, Mglish, French, Spanish, Russian and Gorman.
5. Others

Somc other institutions of the Chamber, also promoting industrial

scervices, arc:




2.

3.

4.
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Scerctariat sor Collccelive Expert Promotion

This gpecial Scerctariat functicning within the framc of the Chamber
disposes of considerable anounis, noning from governmental funds,

for the partial financing of such long range cxpor’ development actions
of the member industirial onterprisces that dc not promisc an immediate

concrete businees rosult out can perspectively promote  experts

£y

(i: mess .ases 2lec cior Lmtomprioos” sraette) cn o certain market.
The Secrotariatl may gencraily cover 50 % of the costs of an action, the

oglier 507% 18 nuid by the caisrg.is. initating and arranging the action.

Economic znd tcecknical days abroad and in Hungary

The Chamber orgarizos 3 cr 4 times a year with the co-operation of its
foreign purtner oiganizations so-called Hungarian Iconomic and Technical
Days abtroad. (Un ithe cccasion of these days, besides some lectures dealing
with the compirehinsive problems of Hungarian cconomics, Hungarian

oxparts hold lceciurcs to thueir foreign colleagucs about the questions of a
certain Hungarian incdustrial or technical branch: thesc lectures are
generally followcd by discuvssions and consultations. On the other side
the Chamber collaloratcs in the organization in Hungary of similar

performances of ita foreign partners.

Permancnt representavives

Permancnt representatives of the Chamber operate in Berlin (GDR),
London, 'Yiscow and Paris. Their principal task is to maintain contact
with the cconomic and trade organizations of the countrics in question,
to forward informatio: taiough the Cuaaler between thesc organizations
and instvitutions endi tho Hwmgarian cnterprises, ard to investigate the
opportunitics for =concmic co-operation, including questions of

manegement, public relations wnd markoting.

Spoecial attontion o the 90 top industrial enterprises

Within the framework of the Chamber's industrial services special
attention is naid to the 50 top Hungariar industrial enterprises. Their
importance is i.lustrated by the fact that they turm out about half

of Hungary's industrial nroduction. The representatives of these enter-
prises arc coelled together by the Chamber from time to time - without
regard to their proper profcessional branches - respectively the Chamber
asks for information from th-m rcgarding special problcms deriving from
their dimensions. Uan the basis of the received information the Chamber
claboratcc anc coliceta the special problems of these enterprises
separatcly and draws thc attertion of the government organs to their

occagional difficultics.




P. Sources of financing

As mentioned in chapter I. thc biggest part of the Chamber's budgot
comes from the membership fous. Accordingly the Chamber grants the mentioned
industrial services to its mombers mostly frec of chargs, to the debit of
its budget. The above dces not relate to somc quite special scrvices having
no routine character and conncected with important cost .ffcets. In this casc
the costs arc charged to the member enterprise requiring the service. (Buch
as o.g. participation in a delegetion of th. Chamber travclling abroad, ete.).
There is a possibility, however, according to point 1 of chapter III/E to
cover part of these costs, too, indepondantly from the Chamber's budget, from
the spccial governmental funds administercd by the Chamber.







