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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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UNIDO's first technical ascistance oper~tion in = country of the
Ceribbean aree dates hack to 1966-1967, 1 nen e voodworling expert was gent to help
the Jamaica Industrie) Tevelopment Corpor:tion to im~rove the operation of asmell
woodworking plants on the island. The expert, who mtayed for over two yexrs, also
advised on the technicsl problens of estalliching and operating . wood»sea.soning
plent on the Pumper Hall Industrie] Fstate in Kingeton., Lt the same time, a
NIDO expert assisted the Government of Jamaica in the field of footwear manuface
ture, mostly by giving practic-l Lelp to small end mediun~sized choe factories.,
The expert who ccrried out thie casi-nmert stoyed in Jamaica for several yezrs and
mede an appreciatle contribution in raieing the level and quality of tootwear manu.
facture in the country, which resulted in a grovwing voluae of exporis.

Assistance vag also civen to Jam:ica in the field of craft industries, Upon
& recuest from the Government, UNITO provided in 1963, under the OPAS system
(Operc tional Assietance), a managing dircctor for the orgenization "fhings
Jamaican", which was crectec to improve the level of hencicrefts prodvced on the
island through bLetter ¢esigne end riore modern tochnicues, with a view to increasing
the oversees sales of these products., The expert remained with "Things Jamaiean"
for three years and contrituted to the introduction of new itens and better map.-
ketings technicues.

Assistance has been given almost continuously since 1966 to Trinidacd and
Tobago. 1In the beginning, en adviger we- sent for one year to 2ssist the Incus-
triel Development Corporetion in ident; fying possitilities for new sicall industries
on the islend. The expert's missicn, which ceme to en end in 1967, left behind
& number of concrete proposals for fielcs of activity in vhich smell induetry
davelopment could be promotod.’-/ This led to the appointment of cnothor expert wo
took up his duties at the beginning of 1969, Thig expert assisted the Industrial
Development Corporation in creeting 2 suitel le organicational framework for pro-
viding assistance to smallescale enterpriges in fintnoing, techniques of production
and management., In additior, he geve aseistance in the expansion of Trinidad's
industrial estates programme; this was aimed ot constructing suvituble premises for
small industriee. His vork led to the creation of the Indugtrial Liaigon an¢ Iix-
tengion Service, a unit within the Industrial Development Corporation, established

% Sce Part II1, Development Possibilities for Smoll-golle Incustry in Specitic.

Fields of Industrial Aotivity, By Alexander Feilgon, pp, 113-156 (from the
UN Putlication S"ALL-SCALR L'DUSTRY IN LATIN AVIRICA) .
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to assist the smcll entrepreneurs to ovescome their technical end managerizl proh-
leme. Later, '7100 provided two more experts, onz who teo! up his assignmcat in

mid=1972 to assist the Corporstion ir improving the fineucicl essistance progremme
for smell incustries, and t-e sccond, a mecheniczl unjinesr who come to Trinided in
January of 1973 to provide technicel assistonce #0 the sm:ll :ntal and engincering

plante. This team of three experte - the snell incustry cdvisur, the fiuancisl
managcmont expert, ant the metcl engineer - are s+ill assieting tho Tovernment of

Trinidad and Tobtago.

Among the smzll islands of the Carilhtecn, UTIIC has uvrovi‘ed assistance to

Dominioa, where an expert spent Jour morths in 1971, aclping amall industries in

improving operstions. ¢ also z”visck on new s il cnternvizes thet could be

created., As & result of hiz verk, a pumher of ¢ proiccts wore initiated,
1Y A .

£t thc other end of th< Caribbern, HWINC scnt a g7 11 indictry expert to
Curecao, in the lletherlands éntilles. e studizc the ~ocsitilities for the
development of amell-scale industries in these islancs, wade some pronosals for

products suitable for cmall-sc:le manufécture and nrerpored renorts on the scale of

production recuircd. WHis assignmont led leter to aspisteice in the dcvclopment of

handicrafts, which was wndcrt:ken Lv the ILO.

L recent recucst for assistancc nas come to 'IDO from Barbados, where the
Industrial Devolo ment Corporaticn ncede 2C¢vice in evaluating indusériel incentives
and industrial estate programmes. Two UFIDO zxpcrte will shortly leave on short

missions to cerry out thesc asnrignments.

UrIDO has also provided some assiztonee in cvaluating projects suiteble for
co-operation bectween the difforent territories of the Ceribbcan community. 4
four-men mission undertook an assignment of scversl months in 1969, visiting
several of the islands with o vicw to identifying possible industrial projccts for
dovelopment in the light of proposals for the development of the ZTastern Carib-
bean Common Market onc the Caribbean Frac Tradc Area (now changed to the
Ceribbean Community). One member of thic team studicd in particular thc possi-
bilities of establishing industrial ectatcs on some of the islands. Some of the
recommonde tions of this mission vere changed ss a result of further stwdics. An
industrisl promotion end manegoment service is now to be developed with UNIDO'e
ascistance to provide hclp in induetrial promotion «nd managcment lovelopment to the
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difforent islancc of the Carilhcan Community,

Thue, it eopears that U INO's zctivitics in the Carilhean have wntil now boen
of a limited naturc, anc thet assistancc vag given meinly to the larger imlands.
There ie soopc for inercased sesistonce in the future, in partieulzr for the

smaller islands, cithor dircctly or through the farib’ewn regional or sutregionszl

groupings.







