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I. Objectives of the leather indur:.ry in developing ountries

1. Obtaining maximum added-value

The transiormalion of hiaes iuto leather is both a science and art,
as it deals with the by-product of a living organism. Each hide has its
individuality depending on the animal's past life and total mass pro-
duction will never be pollibld. The natural product cannot be perfectly
standardised as allowances have to be made for the freedom, however
ocontrolled, of the animal.

The weskness and sireagth of the leather industiry lies in its
ambivalence of values which makes it advantageous f~r developing
couatries and disadvantageous for highly industrialised ones. Tn many
parts of the weatern world, hides have been broken down into collagean
fibres and a regular continuous material made of the fibrils, the only
solution for standard and automatic production.

In Europe the leather industry situstion in quite gloomy, mainly
in the north and central areas, with a shift towards the Nediterranesn
countries.

In the last few years scarcity of raw material, possibly due to
Latin American and Indian restricti ns on exporis, hav9 upset prices
and caught tanneries unawares. There is possibly a natural reluotance
to acoept logical occurrences which are against our will, for how else
could the western tanneries be surprised by the regirictions the
developing countries imposed on raw material exporis! These circum~
stances, coupled with the norsal speculations of major corporations,
in a declining situation caused great disorientation. Large tanneries
in the Pederal Republic of Germany, Italy and Prance encountered trouble
in maintaining production and adjusting to wet-bius and crust. The
united Kingdom tanneries aenjoyed a certain advantaze in this respect
a8 they have been processing this semi-tanned raw material for a longer
period of time.




Spanish tanners enjoyed a record year because of the heavy demand
for shoe exports, however, high prices have reduced demand thia year.
Many multi-national supplirrs of auXx.liary chemicals t¢ the leather
industry have experisnced a drop in saies in northern and central
Europe with ircreases solely in the Mediterranean countiries, more so
in Spain than in Italy.

The situation in the eastern Hurcpean countries has been a little
different as centrally planned economies are not swusceptible to prige
fluoctuations.

In countries with centrally p.anned economies difficulties in
Obtaining raw hides and skins have brought the buye~s and sellers closer
together: Yugoslav, C(zechoslovak and Hungarian technicians are to ba
met in developing couniries, discussing, checking snd selecting sem =~
processed crust and wet-tlues, '

Wher opening the ‘onference of tha XXT[ (n*ernational Congress in
Prague, in September 197', the ax-President of *he Intarnational Union
of Leather Chemints' Socie'ies (TULCS), Prof, Llasej, described the
future of the leather industry along the ‘ollowng liness an inter-
national hide market wa: pasié. The Burcpean industiry would process
its own hides only. Leather wiuid be processed in the s laughterhouses.,
A separaie leather industry would not be profitable but would survive
&8 an integrated industry ransing ©on the nlau~hterhoure s0 fibeil
disintegration, prcducing éollsgm produsts, animal protein, pharag-
ceutical and medicai producis. Cnemiciry would have to develop
synthetic materials for Lhe making of shoea.

This was the opinion of a leading Professor of Bratislavs University,
which might be representative of sastern Buropean thinking, and ke
suggested that a long-term strategy be planned, to evaluate properly the
position of the leather industry within the whole context of amimal
wy-product industries.

r

| myuself concur with an EEC techmocra! in Brussels whe clained that
leather and tertile industriee cannot be afforded in countries with

P capita incomes of over US$ 2,000,
?




2. Pour stages of indusirial indcpendence

(a) The supply of nides and skins

The exportation of simply preserved raw materials is a sign of
a low level of development, or of a very high Jevel of econimic develop~
ment, where processing is too expensive. Technology has made great
advances, but has nol yet managed tc liberate the leather industry
from its manual and artisan character completely, oving to the irregu~
larities of the skins.

A natural product gains through being different, though, of course,
the degree of difference i3 the probles.

It meems quit:c sensible that cattle-breeding countries should use
the technology available and their tanning skille to obtain increased
value for their primary product. This irreveraible fact appsars to be
. atospted now by indusirialized countries. Neverthelesz there is the danger
of interest being mainiained in the natural product becaumse, as chemistry
has already proved, man-made materials can compete with and easily improve
upon nature. Hence, hignly devalaped states promnte leather fashion to
satisfy the human wish for dafferentiation, mainly in garments. 8o,
lesther can never be completely automatised, but will always be a unique
product, an article of dxmtwn.

(b) Semj-tgoning
Processing to a semi-tansied state, wet or dry, is ons stage
fupther; 4t entails the use of labour and essy evailadle chemicals and
the great advantage is that semi-tanned products can be exported to the -
same consumer industries as the raw hides, posaidbly without intermediaries,
or even through the same trade channels as the raw hides. Consumer ascept-
- amee is the knot of the question. In liberal economies either the shortage
of rem hides is the resson for bringing the product on to the market for
acceptance, or the user sees some advantale in the semi-finished product.
Last year showed how tanneries in industrialised countries had tu accept
semi-procensed leather owing <0 lack of any other available stocks.
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Demand for finished leather was great .nnd rothing was available in any
great number apart from crusi, wet-plues, or ready-to-finish. Chemistry
has created new products o make quality more dependablie in terms of

retanning and finirhing than on wet work, hence the second siage has
become accepted.

(¢) Finished leather merchant

This stage is governed by both technical and marketing issues.
Pinished leather has to be offered st the standard desired to a new branch

of industries or import organisations in competition with the tenners’
sarkets,

Two main prodlems have to be solveds

(1) A&vailability of auxiliary ohemicals: fatliquors, dyes
and retanning or finishing agents. As far aa 1 know, the leather
of developing countries lack the silken, soft touch and the reguler
finish. Art and skillful labour could overcome some of these faults,
but unfortunately the use of certain special chemicals in fatlievere
s finishes are really indispenssble if one is to achieve the standards
required in the leather market today.

(11) The knowledge of market trands, fashion snd the various
channels to enter it., The marketing aspects are as important as the

technics) factors, unless great price oconcessions are granted to
compensate for quality deficienciss.

(¢) Meufacture of lesther goods

If the marketing ss in atage (c) is donme well, the sarketiang of
finiohed loather will prove easiecr. The public or genersal comsumer hao
less of that "tendency towards Picroscopic perfection” than the specialiet
leather merchant who has to resell to another specialist who trensforws
the leather into jackets, shoes or bags. The Spanish erperience has proved
this to be a fact. These attempts are interrelated and have to be
approached on & join' basis.




1ls Analygig of the precent mituation - World economy.

Hith mo-e or less lucidity, eacnh responsib.e entleprencur in the

porthern hemiaphere accepts that independence 1u economic aatters is
fiction. An awareness of interdependences is growing. [t can only be
to the good of the industrialized countries that the developing matione
are increasing their income and degree of industrialization. In fact
their (the developed countries) industrial destiny depends on this.

It is a soocio-economic fact that the inorease in wealth ensures the
existence of rich societies; the Dest guarantes for the survival of
the rich is the disappearance of the poor, and that both the least
important and the most emvolving actiou has a repercussion on others.

Recently in the European Institute in Azsterdam, I heard that
Burope had also paid for the Viet-Nam war, supporting two dollar devaluatioas
and the establishment of a flourishing American industry ia Western
Burope. Kothing in sooio-ecomomic pclitics is isolated. This fine net
of sction and imteraction is a universal fact which nobody can demy.

But even st the various conferences on commerce and internatiomal
tadustrial development, no real progress seems Lo have been schieved
in ecomemic collaboration on a world scale. Rich societies expect the
poor to develop by themselves, graniing aid %o obtain profit, without
realising that help should be given in their own interests, as the clever
form of self-help altruism and the sharing of wealth.

What pecples accept within a pational framevork, in terms of social
jestice, tazes, unemployment subsidies, the right to strike, etc., are
a0t considered legitimate at an intermational level. The set of values
considersd humsn rights and are legal and vwithin a nationsl community are
far fros being accepted in the exira~mational commumity are far froa being
aooepted in the sxtra~mational relations. The law of the juagle still
holds sway, the survival of tha fittest.

However, by 'acoeptmg both tendencies realistically approash
optimistic conclusions can be dpawn for the leather industry.
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Labour and capital-intensive 1ndusiries,

In many tanneries last year, capital investment in raw material
stocks wac nearly iwice Lhe investment in machinery and equipment., I
do not know what the relatisn is in developing countrias, where raw

materials are more easily available, but [ assume they are less,

The labour situation is undoubtedly favourable to developing areas,
&8 proved in Spain compared with more industrialized countries in BEurope,
where it is very hand to get people in work in e "dirty" industry. Where
peopie can choose their Jjobs, and manual labour is eonriious of its power,
wet, uncomfortable jobe are unpopular. The advantage of plentiful
labour is very important to the development of the leather industry
and even more 80 to the manuiacture of leather goods, mainly shoes.

£1 utomisations

Leather production and processing plants are not highly suited to
sutomatic or computer programmed processes, The non-uniform nature of
the hides as well as the influence of fashion 4o not permit one
te standardise models or gystenms. Thus, both leather goods and shoe
industries are suitable for developing countries if they use skills
profitably. Once I saw an Italian shoe maker in India, producing candals
for cale to North American stores an thus realized how dangerous this
could be for western shoe mamufacturerss the combination of Italian
oreative style with the fine, delicate anrd patient Indian feminine handwork
at an extraordinarily low cost.

on in develo gountries

lact year an EXC executive stated that he failed to underetand why
the Spanish ministers were creatins such difficulties with respect to the
quota of Bpanish shoe imporis; it wag, he said, evident that tresekinds |
of irdustiriez could not survive in Europe for long. Even Spain in time |
would have to diversify and thimk about importing African shoes. 1

Some five yoars ago I established contact with a wajor Cerman shoe
msnufacturer who was buying Spanigh uppers and shoes with a view to
starting a joint venture in Spairn; they cent their experts to study the




best location inside the country and the most suitapvle sociai conditions.
I showed them industrial estales ar. as, with tax holic s for ter years,

and the availability of cheap labour ac well as iong-term loans at low

interest rates. After a careful study the experis recommernded starting
in North Africa, where the less developed population guaranteed that
they would not suffer labour problems for a long time.

The largest tannery in GJermany ic now growing much quicker and more
successfully in man-made materialy whi:h they supply to processors than
in natural leather.

Where a country is highly ind .wirialized, the technology finds new
branches and fields to suit its needs and some consumer goods are more

cheaply imported from other parts of the worid. FElectronics, pharmaceutioals
and nuclear energy entail fundam:ntal recearch,

Narket apd demsnd, wid tneir intorection

1f consumption in high-income states is based on creating needr and

satisfying them; there is wide scope for clever marketing on the part of
the less rich societies.

If the hippy movement or cm Beatles simply staying in India - but not
Asian industry - were able to raise the interest of ti.s youth in the Vest
in the Oriental lifs style (indian surtas and Afnan leather jackets), one
can conjecture how much more effective an intelligent and well-combined
promotion of leather goods can be., Finding the right way and the right
moment is an art as well as a technique. I know how difficult it is to
find reliable and well-organized suppliers; buying fashion goods oan be
a real jcb‘ hy'iteclf: if the demand is already there, it might be too
late by the timﬁ supplies bécomc organized., An unsatisfactory begimning
is as bad as tardiness. The infamous Spanich reputation of "ranana” has
grnéljrfha‘ndietpped Spanish export promotion,

Beoyoling

Information theory devgloped through the growing use of compuvers,
is one of the most fascinating fields of modern technology. The ingtrument

has created an objective. ™"Means or ways towards an objective are parts
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of a whole unit, what i.. an dbjective today can be a way tomorrow"™,

(Dr. liesthene)., Ways and "bjactives are 1n constant inveraction,

Every attack, or vetter Lny effor. to dominate thro:. gh technology
or what ever it mignt be, give rise io a dafence action, an antipole
@.g. guerrilla war in Latin America or Viet~Nam). Every message causes
a8 noise, which is the other's response.

Technological development has created its antipoles and noisos.

If the promoters of the technol(gicalv progress fail to lietan both parties
\ will probably loose.

Proliferation of computers, with s deep knowledge of antipoles and
noises, will probably give rise to a real pluralistic structure, without
domination by the technocrate. The neo-colonialism of techmology, has
t0 give place to a multi-channelled society., Perhars China is trying a
new approach using human resources first and deccatralizing irdustrial
growth, thuc avoiding monstrous conurbations, and the obheesaion of
increasing mational income.

1 have introduced thece &eneral considerations to illustrate that
each country has its noise and can ereale a different antipole to a
technological approach. That has to be taken meriously if a positive
and durablé result is to ve obtained. It ic rot only that each population
has its own characteristics, dependin on history, religion, treditions
and climate, However, & noise will be created and if it im ﬁot taken
into account, an aniipole will be powerful enough to provide failures.
If the noise is not incorporated into the system and the origimal nessage
adapted accordingly, the real way wil! not be found and the possible
development stopped or at least delayed. it should be fusion amd a
communication of technology rather than an impesition. This remark is
addressed specially to the responnible pé:rsons in developing countries
¥ho can easily lapse into technocrat.c colonialism. It is not a reprosch
to the actual nossessors of technology: they are business people and
know that everything has a price, and it it not a question of giving help,
it is the question of finding cne's own identiy and discovering one's
own path to development in the leather industry which has all the openings.

R R R s it 1 S



Industrial ~ycles carnot come ~ne-~del. e ~ycies tn the
informatinsn story arise through noise. There is no monopoly 2n technical
truth &s usual one conziders ‘ruth .an ve deemei a no.Je at the other
side, and the cystem envicase: a recycle wiich ic di1fterent from the
original message. In extendine tne indusir.es, recyci.ng wili be
inevitable. I heard more than nne oxecative of Tuiti-natinnal companies
stating how much they had shanged their approsch ard even their
techaologies after exchanging viewa with different reuponsitle people
throughout the world.

Population expliosi ogﬂwk of raw melerisir

)

At the current r;:c of uumAn expantrion nearly 7,00C gillion human
beings will be living on the gurface of our planet by 2000. Shoe
production alone, Assuming an averase of 2 pairc per head/ansus means
14,000 million choes, 1s.6. 4.7 tiwec more than the surrent production
of 3,000 nillions Cattle ru.s5iny over the last 20 years hae bees [ 4
at 28 pro year. Omly 507 of the shoe materizl nveded will be coversd
by leather, probsbly nign quality shoes or luxury articles, Syathetic
materials, textiles, etc , will have to make up for ihe sghortage of
leather for choe making. In view of the above perhaps developing
countries should concentrats on fashion and hizh-clacs shoes which
entaile a neries of problems as to sodels, lasts and .axiliary products.

When some twelve or fiftean years ago PVC 1miiation pateat leather
appeared ia Spuin in ladien handha~=a, their retsil price was nearly
double that of leather bags. It was claimed that this was a new mterial
which did not split, would last longer, always locked new, was sasy to
clean, etn. After ons or two seasons, pricer were approximately the
same and now is half that of lesther handbags. Even the less techaically
ainded normal citisen knows that le=ther is superior in all aspect  amd
takes for granted the difference in price.

I wmidar' Lhit market situation most favouravle armd at the sne
time most dangerous for the leather mamufacturing induriries im developing
countries. A market hae to be soncuered step vy ctep. The aim is
difficult, i.e, the production of a high-quality product conditioned by
the very nature of the natirel product.  hersfore proper marketing and
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the establichment cf perconal contact with inportere er Co.3umers ig
sssential, learnings from thejir complarnta, somments, GUSeTVRLions;
ryirg to appreciate their problems apd adapting deliveries to thear
requiresents. A very iTportant factor in the FTeAt export cucces: of
Japan is itg nuge eifisient tradipe companies, marketing on behalf of
different mamufacturers, inciudine relatively gmall production centres,

lo o

Some peopl!s in the ncrthern henisphere try to mininise the
importance of pollution, effluente, wasten #tc., out of sheer fright,
™at is the price that nature agks for continued disrespect of her
equilioriua, , kien seer to Torget that Asian sad African people nave
alvays been mch nearer to nature, that they are more consCious of the
fact that the whole univerze ic inter-connected, nothing bappens in the
smallest elemeat without the whole universe vibrating, Technology in
its domimating position has forgotten that there are lisits and one
Breds to get integrated into matural cyclec,

I do not have enough xnowledge of ecolozioal problems to disocuss
this subject in detail, but would éapnasize that perhaps developing
crantries could fipd a Te=3ycling te. anclogy witnout fa.ling into the
ecological problems that indusirialised states in Burope and Americe have,
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111, Tho Cpanich experience.

Kediterranein countries in Burone have certain common trends such
rich creative imagination, lower standardz of livineg t.an the northern
ocouitries, people with traditional craftmarsnio artican industries,
small family production centrea, Over the last twc i0 s5ix years the
weight of the leather industry has snifted to the kediterranean. I
think that thers is no general solution for & group of countries, but
each one has its special circumsiances, rew materials, training and
fimancial resources which gives rise to a particular development sirategy.

The different stages of rav material exports, semi-processed
leather, finished leather and shoe erports have never developed regul-
arly, but have been all mixed together. In the last five years, the
most important export item has been 40 - 50 million psirs of shoes
worth $170 million, $he main market being the United States, Several
factors contributed to this success:

(1) uman beinge with enterprisirg spirit, coursge and & sense of
sdvenature.

(!) Liaison between the shoe, leather and allied inductries through s
commcn orgsaisation working for & common goal:s shoe exports, the
Shce Pair ia Elda,

(3) Bxport promotion companies or <roups with complemsntary collections
and joimt marketing.

(4) Pine goat and sheepskins and modern high-quality tanneries.

(5) Pashion senss, presenting mew styles in attractive models.

(6) Skilful and chesp labour, compared with the countries to which
the shoen were exported.

(1) Sophisticated machinery and equipment, suxiliary Italian "last
souch® operatisns, withont the looser handmade charecter.

(8) Pree iwport facilities for the purchase of equipment.

(9) A well-developed auxiliary industiry, chemicals, toepuffs and
stiffeners, insoles, adhesives, finishes stc,

T™e beginning wvas hard. In 1958 German shoe manufacturers looked
askance at Spanish interwoven shoe uppers. They doubted the validity
of our delivery terms and the Spanish ability to work in an atmosphere
of bullfights and flamencos. Spain created confidence in its products
for three main reasons:




1) exact deliveries and Very strici qualiiy coniro;
2) persona: acquaintance wita tne alients, raking a dialogue possible;

3) listening to their claims ane svarestions tor improvement,

It costs money and effort, aut 1t pays off. Gaining the confidence
of your cistomer jig the very firsiy and most vaiuable step, Once the
link of mutual trusg has veen created, one should keep one's quality

and prices and not enter into price competition. Look for other markets,
the world is big.

Every offer of finished choesg or leather should be backed up by
the control or standards of a technical mociety, Nearly every country
has these centers and they alone can furnisn objective data in the oage
of discussion, which are most common,

In the interac:iion of developing and industrializing phenomena

allied industries develop with which it ig not possible to develop the
export of leather or shoes,

The tourist industry in Spain eolved the balance of payments,
eelling sun and clear water, =0 starting on an import basis was saay,
and the mnufsoturing industry wae able to enter the world market and
they succeeded.




IV. Wavs and means towarde tre aysectiye

OSHES, Orpranization of ski-g and hides Hxportins Jow tries

Petroleun undoubtedly plays a wery impertant role in the industrial
states and OPRC has achieved advantages in pric-s and technical colaboration,

negotiating witn the major corporations.

1f the Latin American, Africa and Asian countries were to form a
Consultancy and Tnformatinn Rureau and an executive organization, jointly
selling their differant hides, nearly 50% of the world cattle could be
regulated price wise offering much betier stability for both parts. It
can e more efficient to have a Sellers Union rather than merely isolated
prohibition or official bans. Fconomic principles have to be flexible and
change is.a constant factor; . it can be interesting to continue the hides

export for some countries and a Union car creats the price instrument.

The leather world in itaelf 18 a amall one., Every firm supplying
suxiliary chemicals to thc's leather industry knows all the tanneries in its
country and there are not so many. Hides imparters and dealers are also
well acquainted. In each country with hides or leather, there is a
Technical Leather Society, affiliated to the International Union comprising
nearly 30 memberss thers is also the International Tanners Council. Thus
the channsls to start dialogue are there and a united partaer should be at
ones side protecting the interests of any one dealing in our industry,

is equivalent to protecting one's own interests,

There already exist six different commisaions in Latin Americs
aimed at uniting the common efforts of CWPAL, AL¥AL and the Andean Group.

Purthermore, Argentine, Uruguay and Bra.i] are so concerned with leather

that it should be possible to obtain their consent to regulating offers
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and prises, hat c¢hietii n can thepg be ‘O 8ome countrv vaine mere
interested :n ralling 'n raw than titred, ag long as srices and stotks
are contrelled? They thye abtun foose o exchaspe wilt N they use
Perhape for gome otner different (ter, aAn acEc~wtion of exporting
Countries could only do poed +o tre selier and huyer alixe, avotding
recent tremrnigir pPrite fluctuation: ang permitiing the planning of

long-term price poli:ies,

OSHEC ean provide a realistic approach to various indtvidual
interesats through Sovernment Or npecialist bodies pather than leaving
the initiative to 3paculatorr or to the trade who are selely people

oriented in their oW interests

Narket intellipence through export fomuitiges

If we aziee that leather is Zoing to davelop into an sXpensive
luxury article in the final stages of Processing, at least in deve) oped
nrktts, Ve Gust imow that these smarketc are very diffioult, requiring
miex changas, imagination ard a deep imowledgze of their intrioate
funetioning, The inportance of distribution and the special task of
every link in ‘he chain has to be realized., The imported choe in the
United States reaches the consumer costing thyes times its original
price, Nobody can export finished goods without knowing what pecple
expect from thes, what quality ihey appreciate the Bost and what the
WA1N PUrpose 15, The ¢YpOrter must imow why people buy leather and
leathar goo1s, Lasathar 18 differant because 1t im o natural product,
Therefare, it must jook like leather, nave ap anilin character to show
the irregularities of the natural product; 1t should be soft and

comfortadble ¢, emphasize ita adaotatility and 3t thould have a new




characier every sSeiarong repetlts oo o THEESAGLY L0 rig 1w demanding

articles.

Export Commitieer ahould learn *he customi of the country they wish
to supply, look for well estavlirhed representalives who are in close
contact with fashion experts s as %o orientaie ‘heir production. Those
committaes should have mempers gpecialized not only in leather but also
in sarketing, 3 speciality by itself and try to establish fashion trends

without copyimg, £iving & new original touch.

When visiting the showroom of 8ally Shoes in Schonenwe (2witsarland)
sone years ago, | commented that the United 3tates Prench collections
seened 50 wery different, as if they were from different ranufscturers.
The export manager appreciated he romerk, saying that it was & great
complisent as they studied the shoen for the people they were meant for.
These two populations expected aduite different t;um from a parr of

shoes.

The marketins side of an enterprise it the most intricste becsuse
44 is & mizture of technique, art and flavour and essentisl to success.

You osa buy technology Wt you must earm a market .

Contrary to the laws of nature and tre sco-ayuiem, animals have t0 be
treated and slaughtered indusirially so as to achieve the required
quantity and quality of by-éraduct . 1n USA and Canada the main producers
of hides grow big animals for meat and milk in 24 months, slaughteriag them

to sell pickled or wet ovlue immediately %o avoid conservation or freesing.




Bach country should study the best Y&y, &ocording to hadits of
shepherds and interesta of the cattle ovners and try to centralise the
~Gollection and otier incentives for better deliveries. The standarg
product should be on ordinary auction Price and the detter fed or
Wt“amtm«-.m form of reward. 1j Spain there has Meen
8 campaign to motivate cattle-breeders 10 avosd puncture by pleying
eleotric fencing 1n the Seadows, the improvessnt bas been remarxaile.
In the Soandinavian euntries, fareers sel] at very Righ prices and
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Byrd 86 ting a iate technolo

The most modern technology is aot of necessity t.e best for the
developing countries establishing leather or leather goods industries
of their awn. This does not imply that intermediate technology is good
enough for these people with their lack of training - but it ie merely
the fact that modern equipment is oriented towards the saving of labour
and the utilisation of suxiliaries which are not available elsewhere.
Singe the aims are differsnt, the means can differ as well: moreover,

better leather is often produced using more people and slower processes
on smaller machinas. |

Purthersore, allied industries such as menufacturers of chemicals
offer free techmology with their products, while leather schools are
open for trainiag; scholarships and student facilities are often freely
greated Yy foreign governsents.

Noet tanneries have become aware of the fact that the export of
the rew material is prectically at an end and are interested in
ostablishing contacts with the sellers of new techmology, buying
techaology in the form of royalties at the sales price of the leather
prodnced. The ssller of the technology hes no expenses and the benefit
to the purchasing country is imsense, The purchaser should easure
that full use is made of the technology he has boughi, seading people
ebrosd $0 be trained who should try to learn as much as possible to
pass on to the people back hows. The provision of in-plant training
facilities by the supplier of technology is more effective than & meve
technology transaction imvolving the copying of formulse and Processees.
1a the imterests of the purchaser, contracis should be lisited to five-
SR years; regular personsl contacts are easential as corresponience
is wereljable, and the technology should be passed on to s many people
as possible; It is & cheap and eff:cient method for the recipient and
2ot without bemefit for the donor. The donor is nowadays commonly paid
on & yearly sinimunm vasis oF & lump sum at tise of signature. This
" has 10 be carefully negotiated to avoid the imposition of heavy burdens
at the outset. The Japsnese tend to a cingle lump sump which means
that collaboratior does not continue over the years.




- 18 .

Joint ventures
m

Thece represent closer linkr an. ffer the vest tc both parties,
The official regulation pertaining to majority holdings by national
partiee or the guarantecd transfer of profits are the most attractive
features o foreign investors and each country muet judge the situation
carefully.

~ Joint ventures permit the developing countries to enter developed
marketc more eacily; they can use established distribution channels
and sales organirations. In view of the enormous market potential in
the developing world and the fact that the developed countries will
continue to pay higher prices for different non-synthetic naterials, a
rapid and efficient entry into such mar:ets via a Joint venture is of
great benefit to both partien: the developed country has achieved
diversifioation and an ensured production, whereas the developing
country has entered a rich market. Posaible forms of co-operation
8re the use of trade-marks or the provision of rapid market intelligence.
It should not be forgotten that marketing in & two-way flow essential
to both partners.

T™he prerequisite for all agresments is the honest fulfilment of
the teras of the contrast, ‘Homa‘ty and mutusl trust are essential and
one cannot even coasider sheating one's partner. Honesty, however, is
not the same ac maivety or stupidity - all comditions must be discussed
in advance. Do not expect anything drastic from the other side ~ once

signed, honour the obligations of your contract, A person who discusses

at length beforehand ig v r1al ly most interested and business relation-
hips with him will be durable,

™e International Union of leathes Chemistis Societies is sbout to
change ite name to Leather Chemist and Technologist Societies to do

Justice to the ever-increasing importance of engineering, equipment,
by=product utilization, ete,
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The leather industry cannot develop in isolat-.on s by value of
its very nature 1t needu the collaw iat.on ~f scuntrics allied specialistse
Furthermore, full advantage must be tacen on a Jeint basis of the current
readiness to accept processed leather instead of raw hides, the main
pre-requisite being the concerted efforts of all concerned at all levels
of production. Thus, there musi be a common forum for discussion =

and nothing is better than a tecnnical society.

To convince people of the usefulnecs of such societies in Spain I
used the term 'acepiic’ to stress our disinterestednens and willingness
t0 restrict ourselves to technicai. matiers, uncontaminated by business
interests or the liike.

Trade associations will reprerent common interests and bring
competitors together. The tanneries have national and supranational
societies - and there is no doubt that such international uniong can
achieve more than governmental regulations.

Vocational sohools, training centres and universities are all
npruoritod on the council which also negotiates with international
communities (ERC) or organisations (1S0), furtherto providing data on
analytic methods and standards,

UN agenoies offer means of approaching technological problems and
establishing contacts between the various groups, for despite inoreasing
national dop;ndcnoc. international interdependenscy iz constantly high.

Both UNIDO and FAO contribute extensively to the industrialisation
of agricultural regions which previously knew only famine and lack of
foreign exchange, whilst other useful work is achieved by the mixed
commiswiona' of tanners and leather processors whose often tough discussions
are most useful. The task of suoh commissions is particularly important
in countries where there is every indication that the export of footwear
and leather goods can replace that of hides.




V. Fashion and Tachnology

Oriental Fashion in western Furd Je, social trerds

Fashion is a response Lo rome sublimated desire not approved by
Bociety or tradition, fashion itself being a mood of change motivated
by the wish to break free from rocial trammels.

Fashion creates, technology follows up, and vice versa. People
like to live comfortably (soft leatner) and reduce tedious household
duties to a minimum, to be different (maxi and mini skirts), and to
walk softly (soft soles) - the resiit is to be seen in new fashion and
all consumer goods, oxcept food, are subject to social change., It iga
not the creation of one man, and there 1s always an element of aystery
in fashion - as shown by the distaste with which pointed shoes of
Yesteryear are treated today, Furthermore, the young people today are
interested in illogical innovations sparked off by their interest in
oriental pnilosophy - surely an excellent starting point for the sale
of oriantal fashion, ™his has been confirmed by the recent outbresk of
Indian sandals and Afghan jackets - and there must be an opening for
such casusl footwear with an oriental tonch,

T remenber, the first Spamish ghoes in the U.S.A. were publicised
a® "bulifighter® or “flamenco® shoes as that is vhat the American
cusiomer expected of Spain, and i: 1s important that we exploit other
People's concept of a rountry, however srronecus,

At the las! meeting of ‘he Snoas and Aliied Trade Research Associations
in September 1972, there wes i renera. awarenesg of the advantage of
countries with abundant latoir resources in terms of shoes produced,
though quality and fashion was lacing, "o my mind, all theme countries
need .3 the courage tc investigate rocial trends and identify fashions
A8 & precaution azainst misguided Attemprs thal have been made before.
However, it shouia be remembered that tiacre is & strong art'stic cloment

in fashion pioneered by artisis who are ke pioneers of change and arbiters
of taste.

Technology can be learit, artistie appreciation however is innate.
Shoe fathions are still the province of the [talians: this notwiithstanding,
there are spenings for non-Furopean coun'ries to introduce new otyles for
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Buropean markets. Careful assessment of soci0-economic trends playe

an important role - the right momen', nei.her toc early cor too late -

is the key to success.
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Vi, Brigat future

Challense within ana without the developins countries,

l.eather production 'rom hidee an? rkins, and further processing
into footwear and ather goods, are specifie, charrcteristic industries for
emerging countries, which until now have exported raw materials, have
abundant ladour resources, poisecs iraditioral oraftmanship and have, or can,
learn the roquisite technolory from their own inostitutions, or bty attending
the existing Tamning Schools in Farope as w21l as throurgh royalty contracts
or joint ventures.

Industrialized countries canrot afford processing indusiries where
labour represents a subctantial part of the coats; with high wages it is
not possidble to compete with countries at half or lower labour costs,

Leather export is in some way more difficnld than finished footwear,
leather 09n“1 or prrment~, “e~~ze 1% i~ ala~ 2 sevi-finished product, whioh
har 10 de adapted as a raw material to other industries, which are used to
& certain quality of luather and their requirements are not well known. But
marketing channels nave to be found for the imtroduction of the finished
leather.

This optimistic prospect entails close collaboration betwesn all the
alljed industrics and the different exporting countries if possible, To
esport footwear, one necds %o have machinery, chemicels, lasts, threads, boxes,
adhesives as wall as leather, unlees s joint effort is made, the chanoes can
be missed, Trades and profcssional surcciations should bring the quality of
the finished leather poods up to the reguircd standards, Demanding clients
can spur on their supplicrs and raise lavels, Urless there are common
interests, co-operation is 1ifficult to realize; however, if the advantages
are clearly meen b7 the parties involved, £ way will be found, with or
without great offioial committeer, out with private sooieties linking the
interrelated intarests, Othorwiae ful) uce i{s not zoins to be made of what
is cslled “the awcet moment for lLeather industry”.

World econom: is ir‘errelaied; the rvlec of action and rcaction stil)
apply whether they bo salled poles or antiroles, mesazgzes or noisec, The
beat way of dariving the craatest bdenefit of this situation is to collaborate
on the basis of muitual interest. Thus in businecs, royalty treatiss and joinmt
ventures are actually "\ 1a plage®,
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The survivel of the fittest is utill commenly rcecepted in internatinnal
relations; ewport vrokibitisn. nave rora:d tonners in indvsirial countries
10 accept semi-processc? leathers. Tlow tefore an arti-ole is ret ap,
collaboration policy i the weol 3trp L0 taryy Goong o oon orsasnizations to
control hide exypcrts and to awvoid drastic price chanpes, and to gai time for

the eetablishmeni nf a leather processing industry.

Markets in developed countries acsept leather suoes and goods as
luxury articles; the potential srowth of these industries in those markets
is small, the "suset moment" ic there for finichod lcather goodc irom

developirg countries ac to teske over those important norzets.

Trade, technical and {nterprofesgional associationz are an esgsential

means of obtainins the atandards of guality these competitive markets neede

One should not neglect the opportunity of creating a new fashion, not
copying styles, but using Lasic tpends snd technical standards, add a new
flavour, satisfying the wesiern countries! wish to be different. Bverything
with an oriental touch hrms pood markct potential nt present.

Markot penetration is the most 4ifficult part of the progranme, the
best way is 2 joint venture, or very ~losc contact witn the customers.

The futurc for leather and leather goods manufacturers is very bright
for two main reasons: it is a labour-intensive industry, and these countries
possess nearly 50/ of the worid anir 11 resources, and secondly because there
is no possible comnetition from inuustry countricss. ‘he way to win export
markets, i® 0 buy technology and look for joimt venturss or marketing
organizations.

Development in these countries should learn the mistakes of their
predecessors, avoiding major concentrations and helping small specialized
units.







