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. Y, DSTION AND FOTRNIIAL OF RANDICRAFTS IN THE RMONOMY

Mo st of the ww.4=isn 2n tho Carthr Lt Lr2e are paedng thwugh
the early stapges of devdlopment. Certainly, thers has bemn an all
owmd econonic, valal md rolitical develommet that provides the frme
vhich industyy reqdives in order o gow. '!gb, usually develomment
takes thi.a wad pa'&.em - mﬁo hrgo mtorpﬁau on the one hend
balanced ty a hrga awberof artlsns and hmdlcraft wikdops on the
other. While modem w«a._l-aquippod mnllnscalu indusbriea are fcw ’
naufactuﬂng hau. du‘dng recent yoars, grown b ba m mmrbat
ospnart of the ewnony. Desplte thig, the dwdoput of mall scsle
factory and artl en enterpriees hasnot dem add.--mcd .the economio
intortence Lt deoasves, :

The current lovel of abteimnent ly emall industzy in most of the
Caridtbesn cowtriesis far fwm eatd.afgeto:ﬁ'a Yuch more ®uld be: dome
iz. the Garibbem aroa t malyes the protlme, snd o formulate plicies
sd P grs nes for the develomet! »f mell industyy vhich on mubstene
Hlally contritute o the ecnony of thess cowmtiries.

Firstly, there 18 need L1 4 Wasic invaatory of pteatialities
in thip field, espocially whers there had tem no prior mtisfactory
®llection of datas The partidpmis may like ¢> review the presm$
P dtion end pedble pPimtial of handicrafts in the ecmomy of thelr
respective ombtred,
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II. THE POHEX OF WEMFLOYMENT

While Mth the gowih in pplation, wm@ployzeat 18 ganerally
increadng, yot epother reradyx to the Car! 't_:bem area i the increasing
sortage of pomile qualified o f111 needs of develoring economy at
all levele - mofesdonal, msagerial md matal - that mincldes Wi th
the serlous m clo=edonom ¢ ol s of menfloynent.

- The mle of handlcrafts as mall scale industries is imrortent,
as thelr structure, capital md ddilled labour reovirenents qre
Particularly mdted to wndltions gmerally prevelling in the Gazddbesn
areas

In dweloping comtrlee 1ike Jamalocs, and Perhaps ® in other
. omiries of the Carlbbes, beddes the need 0f labbur intaradve
industries, the cntinwue mvemt of latour fron mall urten md rural
sTeas to larger fowe in search of mfloynent creates in the town mmy
acuts oblme of mciel md scmomic nature, The creation of ailoysat
ofportimities outsids the towns, thwugh nandicrafts md other mall
scele industries wuld help in am isting the tmdme of sligrating

%, ad over-cmwiing the larger towns nd ctles.

The need o estatilish mall scele industries as Wdady as P ad Wle,
1sobyious snd urgmt in the omtiries of she Caxibbecs. Here he tedk
1sone of securing a better & strditution of inome md parchasing
pwr, md the talmced pread of mlommt. In Jmelcs, the Orafh
dwvelormet Moy is cnomtr 4ing on orpmising mitage industries in
rursl areas.. '
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111, SMALL INDUSTRY (ONCEPT D MVERAGE

Small scele induetries in the Curibhesn aroa are of tw typem

.) Traditlona) - =181 ad almv wik, wod wik, mbmidery
end Jewall: go

B Modem - such as fumiture meking, netal work,smufrcture
of leather gods, cormmice plastics, eimille
p:;ld:c:: dm«;.ma on fonente m\ﬂm r large-
hal:l inductzy in every cwmtry sould bs defined prodm mé desrly
dtbut belng rigid. Ths definition varies considorably from one o\nw

b nothor toth as regarfs the velus to ™ assigned to the criteria of the
definition - ailoyment sd/or investment - and the includon of artism,
hadl crafts and cobtage industries. It Leinprtmt that the latter goup
18208 exsluded fou the conoept end @verage of mell scale industry, The
nod of mqﬁng, idmtifying, md listing thess industries cmot te
ovmmdad.

" 1f hendlorafte are not included in the definition of !Snall- scale
industyy' in a owiry, they are likdy ®© muffer from avwoidatle nodhot in
reect of meclfic pmgremes for mall industries, such as mdemimtion
ot m«mq grmt of finnclal ase stmce, training a 4 other extendon
urvicu.

Along vith cladty in the onoes aaG wversge of 'Small m:uum,
t-lm-o uuu @ urgmt need of ewlving nesir and netiods mw the
umﬂ.u :ln the Caribbem ow aciulre the necessary tin- for M
industria) gmwih. Bandicrafte represmt o field in which develoment of |
e sting dcills a5 wall as intw duction of nov ones is umnﬂvoly'dq
@4 caloble of ylelding early remilts. Many pwgrumes of develomeat of
mall-pogle, vhether tredi tional or modem, wske mall headwgy for the
lak of truined ppromnel,
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IV, MODERVISATION OF CRAFT &KILLS

One inprtent objective of any mall inductry Pmgreme sould
be the deviomumt end modemleatl 1 of tradi Hional . :411g, Mrst of a1,
1t 411 be nectssary to 1detify those crafts that hold ptatial for ‘
trm sfh mation into .ofﬁdut mall faotories. In Jamaice, for instenoce,
strav wik, pamat neklng, eubmidery, o stme jewellery, cermice,
fumi ture agking and wrd wik, snd legther wik have bem moonesfully
1dnﬁ.ﬁ.od as crafts vidoh can De orgaised on Tegular wiksop basl s,
ulnr"tlph machines and modem t0olss The mo st vitel wndltion of PO gress
1n_ h@dlcr.ftu is the inpovaet of Wols and Pwcesees. The protlem of
Soctnlcal inpveseat bas thres aspecta |

o) the ora@iuﬂou ol develomentel ressarch;

Y tednical tralning; md

¢ the orgmised extmdon of research resmlts ® wrking
o ard sense ' -

A fov pints vhich wold gwd in gdding an aPprach towrds the
sodemi satlon of coriein pwcnsses and wdch help wnverson of hendl crafts
into mall {ndustries are

1) The traditional setinds md equiment should de studled
thonughly 0 as o iapove produotivity wvithous
spcrificing artietic exqresdon of the pw ducts. In
upoling craftmmdiip, one desnot ty impldcation
reject machines or ngke an inpossioned appeal for retum .
T hand procuction. The Poble todey 1snot Min vediaching
tut rather hamony md mhedon stwem the tw,

11) Moy pmcess vhich reduoes the drudgery of routine
operation, and makes it cader to prepare the lado
fora on vhich the craftman mey exscute certain -
demration, embelligment otc., can be mechmi sed
vuth uﬂmhl‘.
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111) No given tecwology is the best ecmnomically end

iv)

odologically for all mdetiess Bmadly speaking,
for developing owmirlies, equipment for handlcrafts
ghould have low cafital cost, it should be capable
of bdng employed ¥y, and in arall individuai or
meoperative nits end 1t swuld increas efficiency
e.d reduce o gts vl thout cauvelng much latour

& splacenent, Such eqdment souwld minlmd ee the
inevitable servicing and ropairing rrotleams.

The degree and pace of mechanistion wuld alm

depand on the capcity of the market to abord the
reaulting increased mroduction.

v) Certain tecmiques and processes should act as common
facdlitles m that thess mey b made acceselble to
all craftmen. Cmtres for the d stritution of pmwcessed
rav materials such as cley and bamlvo , for instece, mve
D t 0% of the craftments time.

It is necessary to prepare a favwumble climate for change thmugh

educgtion and demonstration. The oriatetion and treining of craftme in

the uee of new Wwols or tecniques is as iz rtent, 12 not sore ®», than

developing the tools thamselves. Some of the pwocesses vhich have been

Partly mecheniced wlth adventage in Jamaioca and mme other developing

comtiies ares
SIRAL DK
ROD Wik

MELAL DK

SDNE Wi

8t tching of bags hats etc,

Sheping , Maning, tuming, fretwrk,
joining, dvetalling, finishing,

Casting, sheet-metzl Pressing, folishing,
laoquering.

Tuming, pliciing,

Mechmnical or electrical vhnl,bolldﬁ
sechniocal pwding of clay,mixng of
glases etoe o :

Cutting, sheping and pllidhing of coconut
thells, and beads snd nmufacturing of chains,
hook s snd other metallic fittings,
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SRLSMARINE PRODOCTS: Pmcesdng of - into well deed ned
objects.

The Serinar might @ into the Quastion of whether adeduate facllities
for handi craft research exist in the varioue Caribbean wwmtries, I¢
not, steps dould ¥ teken towards orpmizing requl reu faci'ities, If
my tecniques have o be immrted, it might be better to leam from the
experimnce of other dweloring mwmntrl es instead of advanced comtries
sinos the ond tions oYtaining in the former may be allied to their
ow o twatdon. For instance, in the motter of handloom wesving, a
owiry like Indla muld b eadly looked to for tecnical mowhow,
as vell ae suprly of my loome, t tegin with - whioch, of course,
should be later repmduced locally. The suggestion of a handloom wvith
fly shuttle smd Mdk up motion seemed like a major improvemmt 4n
Jamaica vhen a handloom imprted there from Canada dd not have those
devioces.

Agpin trelning of cruftmen from the mwtries of the Caribheen
in the develofing owmtries wuld be preferalile, énoce mch trained
Porpn s are likdy to adjust more readlly to loel wnditions.

Apit ig mot develorng ¢ mtries in the Ca.lbbean area
are more clo sely connected Wi th devaloped nations and look to them

"as the first ‘wurce of tecnology oven if this isnot necesearily the
mo et apwpriate or the least expmelve. For o Practdcal eanple,
a‘ﬁndl‘o’qm made in Indla or Pakisgten wuld cost atout 1/5th of the

‘one madé in vy U.S.A or Cmada, end wuld pedbtly he aader #d
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more effident in opsration.

Undubtedly there i s need for develoring tecmologles appmypriate
to theneeds snd emdbwwent factors of each muwtry. In fact the |
cowmtrd esin the Caribbeas wuld do well ~ at least ® far as hmd oxatt
industries are onoemed ~ in adpting sml-modem tedmology inwlving
_Ereater use of am-pwer and/or inwlving dajler sexvicng conditione
for maintmanoce of equiment, Sme of the participmnts nnét be having
oxperiance of impried machines lylng idle, elther because mfficient
kill ® hendle them vas not avellatle, or the needed repairs ould
ot t» mdertekm locally. A aurvey of such cases dbne ty sn UNIDD
Expert in Jamaice, bmught out the quentum of waste being mffered snd
ouggested the need of having a mndged votkdop, o Yo 1 Yy the
Govemnent for mesting the repair snd maintmace fauirmats of o
nwmber of  mall snd nedlun industries,

The experiace at Things Jmelcan of having inforted a huge
wod-gsamning fmnt, years a®, and not putting 14 to uwe, desplte
dire necd for ssamning wod, was md end depressing indeed. In such
natters, feadHlity study dould de rigidly followed ty a time-tomd

aciion Hm,
Itis expdiat HT each mntv 'o ltw fho oﬁsﬁng 'Inoh aod

teciniques used in thelr crafts, md onm mfouauon tu other
owmtden uo heve dmilar cn:t-. regarding sy mpnvcd -cmpat
wjloyed there. Onengy impprt md foolw/machines 204 adeapt thes b local
ondl tonse In Indla, a Hndl crafte Develoment Omtro oot up !r ﬂu
Govemamt with o dnilar objective 18 ding ugeful research wik,
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V. OVENME'T18 RLE . FOLICIES, MBASURES &ND TNCHTIVES

The mo 6t inprtant contribution the Govemrat of any devdoping
owmizy - .inulwlnng tho e in the Liribbesn ares - cs. make towards the
dovdomant of mall scale industry is % adopt those Plides and
Pogremes vhiich W1l facilitate the srowth of enterprimesin thds eector,

&nce mall scale industryy generally needs help in &1l aspects of
1t estalii dment, operational snd manarerdal, the varous measures of
Pomo tion and asd stence should be part of an integrated industrial
developamt ro grame of the muntry. Thiz sould includes

i) 1detdfying local crafts, self-employed artissns
and mall industria) nite;

11) carryingout fead Wity studies;

11i) gdding the craftman or the entrepreneur to identify
the itars to Be pmduced;

iv) helping him in praparing a echemo/project;

v) poviding training facdlities in dills end nanagement,
grant of incentives for inercase in production of
Quallty pode and their exprt;

vi) infoming him a'out the murces of suprly ~f macidnery,
materials and credit, s helping in gettin ; thems and

vii) setting up Commn facdilities and other infra-structures
such as wiking shods, industrial estates.

In Jamalca, Vaz‘lpus Govemmental agamclies are handling
Partly sm;s of the alove functionss It 18 necessary there, as al®m in
other owmtrd cs, that the pmYlms of self-enrlloyed arti ams, craftmen
and mall manufacturers are ontinwusly studled, snd they are Provided
knouledgeatle guldsnce in what to Pwiuce, how to impmove poductivity
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and how begt © market thelr pmducts. Thelr motlens of non-
avalletlity of adequate suppliesof imprted raw materials, such
uﬁotda, yams, dyes etc., and lak of finances al® need fyspathetic
attantion, | |

Services of UN ,experts have o gvalled of for improving
pimcﬁﬂw in the wod wiking md leather orafts in Janaiea.bk\ﬁoi
has alrncv ben made of Things Jamalocm'!s mle in respect of modemising
«Mnﬁ crafts. On the marketing dde, it has bwught out a mu\orda.l‘
catalogme of Jemalcan erafts. ki Exort Promotion Gwndl has alo bem
sot up, wder ovemamt spnoraéip to facllitate and encourage the
devdommt of 1dlmd s export treds gmerslly. The experieoe of deputing
sales temesvith amilss nd catalogues to mme of the other Caribbesn
owrtzies has been esnmuraging. |

Sne of the specific measires md incentives vii ch nay be mndamd
for progresdve trsnsfommation of hand ovafts activities into mall
industries, in the Gazdi dbem ares ares

1) Selecting of orafts vhich cen d better with mall

nachines - such as wod wik, embmwidery, gamment
naki 1g, leather wik, neta mare md jewsllery,

11) Securing md supplying machines o craftme, on a
subd dised tasd s, mncesdonal interestand repumant
of loan in easy instalmnte.

111) Supplying o craftmen or thelr wmits, dravings/ded gns
md P totypes of ites viich ould be eadly pmduced
vith the help of aveiladle tbols and machines,

iv) Stremlining quality cntml neasures, volwmtary or
orplory, scordng ¢ ciroumsten ces.

' v) Setting up/strengthening national orgmization vhich Il‘l,l- o
mmre offtake of quality products snd sscure winlesgl
exprt orderse This orgmisation wuld gulmmt and not
Juonlant the private eaterprise,
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vi) Sancdoning National Avards for inventiveness and

outstanding performance in produetion mma oxm rt
of hendicrafte,

Regarding expris, a Mg par’ wuld be fnvi ait’e, dnos bulk of the
hend@ craft products in the owmtrdes of the Caridbesn wuld b purehesed

iy the durists vidting the 1 almds. Huvendr items, tyrical of the Hace,
®d locally nmufactured, have tremamdus sope. At presmt,it 1g »stly
the iaprted muvenirs m1d al) over the Carlbbesn. Moy tourists vio visdt
Rore Wi one 1dmd, are already getting doogys they wuld not like bo
ORe acw 80 the sme cheap machine-made stuff sveryvhere, iaprted five
abmad, nd jugt bearing the name of the flace 1t 1s m1d at - suggesting
8 1f 1t 15 made there. Steps should e teken 1o Provide dedms md
nanhcfuﬂ.ig facillities ®© local craftmen, ueing stravs, wod, olay md
Ve nev and inported materiales such as flastie, rubber, netals gnd thedr
alloys for pmducing selected muvenir items. It is alm smggested that eech
comtzy may set up a Jury, % pPass any nev artistic items, &r owerdial
rePmduction. This fould msure pod dedgn ad o Xknan ehi p,
s owmtriesnay abpt/expnd the folloving specdal neamires for
exjort pmmotions |
1) Duty-fres inprt of raw materiels as alm Packaging neterial,
11) Smding out of mles temns,
114) Iaviting of ford g huyers, deslgers ma faatwe vriters,

iv) Qiving ts for pilicity, pomotion, spedal dimiley
md hfg:utlon in fbreu; dduﬂa;o.

v) Roumgng ford g ®llaloration pmpmls for sstting
. up expriorieted production mits espealally in came
of nevw crafts v th pro mpects of being rwm as orgmimd
mall industr es,
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VI, PHRODUCTION STRATEX KR HAIX (RAFTS

P the pwduction mgle, the future of handicrafts lies in teking
s pdtive viewon 1 , ”
(a) the catepriesof products of such value that wuld jusidfy
high prices md ng bs Produced in mall quentities;there
19 goving market of afflusit and discoming conmmers.
(v 'tho.c;topa.o of Pmducts which nesd ® be pmduced in
large Quntitiens to cater o the mass of onsmers vio are
e Ive nata paduetion of artisile podse
A dlear wderstending snd deteringtion of a pwduction ey
o7 bdlorafts 13 ousmtial, It 18 not at all necessary Wat every oruft
1tm dould 1o pwduced ia larp nmbers md nexpmuively. Oertain hand=
onafted 1tens should redn exdusive wd expmaive, Tor inmenos, cxud el tely
carved wod Wik, soulptured sbne or artistic cermics, finely eabeoidered
gasmts, md hpdwven tapsstty, fine carpels or rigs, @ould remsin in
Mg pdes area. However, craft odjects such as mats, badkets, shopping mnd
othor tags, simple fatrics, handprinted textiles, wilery, m&uy.cym
jonllery, mndals md does, woden WVls, gfts md oWeirs nmufacture
vith the help of mall machines, or ‘apmved tvols sinuld be produced in
1arge nmlers - agein acording ®© local sarket md exprt dmepd - » that
hese e 90ll Wddy md @ve dasaltle mployn@t o a ®wiry! s craftmm,
I44s Whis eren vhich nesds spcial attemtion, in trnsfoming production
of hmdlcralty ia® mall iadustries. Md 1t is the feldin wiieh Things
Jadem, as s vemnatel hderteking md oue [Fivate mierpelses in
Jmdiog have wt U & uc;uzu!u sucosss. Experi mce of sdvanced cominies
'1ike Japm, Commy md Italy, in industriel pmduction of ardistle @ods,
1s wrtk mulating.
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VII, ORGANIZED PioDUCTION AND MARKETING

The Jumaicm experimce shows that organized pmduction can enable
craft industrdes to bloswn into promi sing operation . At Thiags Jamalcan,
a temm of local craftmen and desl gners have developea new original designse
in wod, pewter, straw, leather and ceranics,

Things Jmatom bas estatli shed a large and well-euipped centre
for poducts in varlous materials - wod, strav, metals, leather, toxtiles
®d ceremics, The w1i¢zZoD has a mechanised mit By Wwood products including

fumiture, a cast metal wmit for pevter pmducts, a strav weaving and

®mbtwoiday sction, a nediun slzed leather mit, a4 g hand-vesving deparment,

Things Jamalcan has ale had the bmefit of the advice of 1L,

onalt;mts md a WID expert. The Company als had esdistence of experts

f®e Cmada. Varlous tecnical inprovemen ts wers sugge sted ‘w th..

In the early stages, the Compeny had recetved and mm-mm a
suggestion for weaving on a speclally desimed handloom, of Bmm bark -
one of the most sttrective natural f1bdres for straw=wp1k in gmml.!n;tnd
of making ' >mde¢ and 'teltd woven ty waem ‘on the kneet, g weaving
loom was erected. 8ince Banma bax: is Practically w.limited in mpply
in Jmsica mdother omtries in the Garibbesn, its use in meking various
Poducts, muld bo expmded.,

&other usful mggestion received ty Thinges Jemalcan vas
Tegarding setting up 2 reguler wiksop for Alabaster. It vas projosed
© & his u® pmper uiment and wols - vertlesl hand mv, lsthes,

spociyl tabls drill, champering, milling mnd tuffing. machines. ™s and
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other relativaly mft rivnes, availsble in other Flaces oo, wuld bde
uged , vith the «id of mechwnised equimmts for naking a variely of
itenss There 18 interest in mihisticated agxkets, Hr stone products
nod only as mnﬁon pleces tut 21 » as tablevsres,

| One of the lines speclally developed iy Things Jemiom 19 period
fumi ture. There i3 bigh daind for waditional fumiture made of Mohogmy,
Nohoe, Cedar md other wods. Things Jmaiom conflemat their fumitwe
poducts i th thelr weaving deparment. Hore mlourful md attmotive
fadrios are hand-.wover for upolstery wik.

Kong vith orgmised production, Things Jancdcan hes ostatilshed . .
a pmbr of retell styreson the 1slmd, besides acking as suwplier of
; Sods 1» nmemus privately owned shops thmwughout Jmddon. Export
contacts have al® bem osteltlised mostly within the Caribiesn arescThe
nhﬁl nho Ps are marketing 'Things Jamalom' pivducts ae vell as those
uade ty other local pmducers, who are Pmovided desl@ asel stance,The
hops serve not only a maketing fwctlon, tut dlm ssa ! paoe=sstitar
for @d design for Jmalca made productss

Due to extendon md gowth over the Past few years, of poduct
ded md poduction-c-narkcting prograrss, Things Jansicen has fairly
Modn- operations nd ou.d safdy b remmmended as a model
© other owmtries in the Caribbeen.

There is o ther orgmi setion Mr nﬂuﬁng of hoamﬁo
in Jendone This 18 Victoria Oraft Market, estaliished in 1936 iy the -
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Jaelcn Industrial Develomment Corporation .(a Covermaent Underteking) .
This mperviced outlet for craft pwducts is quite ppular with tourd ste,
In Jemalca, Privete exterprire has al ® done resakatly well in
estalli thing corteln crafts as modem msll industrien, Some ofthe

gnatnm are -

1) EBstatishment of screm printing wit ly/Cubwe tom
Jmaicen, vho initiated the venture 12 years
. oxperiance in Nevw Yoxk in the textile line,

11) Tuming Jamalcn tenlvo, beens, sseds, wods md o maut
thell into a varlety of imitation jewellery md ostatli ghing
dscable oxjo rt market HHr it,

111) Ingmious comMnation of strav nd wod w1k in tuming

ovt onteaprary fumiure, 1mp and ardhitectural
acotsm ™ on.

iv) Tredning md rdiatiliteting, i a ®dal oremisatio °¢ur s
hwmdred hmdioapped ciildren in cmmmdable wodwrk &4
Jovellory with help of modem tools snd machines,

& active wllatoration etiem putilic md private secdr operstions
in the hndcraft/mall industry field 1smost inprtnt. While the
Covemamts in the developing cowmtries are teking steps o revive md
®mowag hodlcrafts, and to asdst md pouots mall scele industyy,
mostly ty creating end expmnding necessary infrastrugture, 4t must be
ammred that the private enterpriss not only derives camal dmefit f1oa

thess meamures, tut rether mttudastically welomes nd moperates vith
the Govemaent in thedlr plans md pogremes. This o haPpa vhen the
Private partias engaged in thls line are onmilted or heatd wiile drpving
up oo of develoment. My schenes dased on felt-needs of the pole
bhave nore chmces of successHthervd s, there 1s a 1ikelihood of facing

cortgin md dtuations such as ‘hedd or factory spaces remsining veomt
in m industrial estate, put up iy the Govemamte
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VIII, NEED HOR DESIY MND DNELOPMEIT CHNITRES

The expnling tourist-maket in the cowntriesof the Caxd theam,
the gmving wopsration within CAIIYTA, end the evergmving mell
{ndustey capclly t meot local dmmds for menufactured ®ods, all
tend © wmihadise the need for ontinuing and expmding efforts %o develsp
product ded 0 nnd dwapnot .unﬂn snd to.dli.ﬁu.

It is reomaded ﬁut udh owity ney umua e Dok gn ad
Develomat Ontn vio = wik m\ﬂﬁ b dnulr related o the actual needs
md cadldonoor the cnoemed m\ntv. Juch a Cmtre in s ®WLry
gould 'wadm ﬁo hn of the craft d«ﬂomt po greme, © reach
mgll industries, mall wo&wors, ad indvidual craftme sbe are in
ned of new plnm- q.-.d dwdomt ud.dmoo. ™his dmﬂ.d. of wuree,
teke into acom¥ ‘Temurces already aveilable mnd mlﬁtwmdhd in the
cowmiy. o voohd

‘The objectives of the PR Catre nay be outlined as tiden~

u) % asdst in the develoratht of the crafts md mall
industxi o0 mtor on a national level.

)3 To direct design md modunt develoraat a8 2 n:m ’
‘prority towerds rodsing e stendird of 1iviig of the
. mall producers and asdist in stimulgting etloynent
i\ fyr youth in urbm as vell as sl areass

") To povide services % other agncies md ingtitutdons T

" o have related pmgrumes in crafts or mell
industzies sector.

- @ 5 pomote the dverdfidation of dedp ®d o duotse’
3.3y % stimulate the exdsting crafts end mall indusiries.

t b Lo
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ptatial ae woll as new tecmiques utilisng mainly local

seterials, and wordinating \dth other research institutes

in the owiry and abmad.

f) To erloy effectively the talmts of local desigers and
artiste iy acouwraging thenm ¢ activealy partidrate in the
Caatre. Besldas emloying sorigin ded gners, ** Caire
gould serve as a gethering flace for free lance deeligers
md yong artl sts, interested in product deslgn.

@ T invite, on special asdgnents, well known *mons of the
oil' vho have nmigrated ® other rleces, but can edvics on
nev ded gns or Pmducts teosuse of thelr experiemos.

The funetions of the P eed Omtre can be divided into the

following main headinca

(1) Training of staff - Formal Treining and On Job Training »
Ao oordineting ectivities of vidting deslners and

- oongultents,

(2) Devalomment Progreme - cvering desn and poduwct
develoment services © snall piducers and individuals,
becldes advi mry services to institutions.

The propsed Cantre will onduct, iniar alla. exporinental wik vith

local (end imported) materials, to find new uses improve finlidhes mnd
nev (local) forms in applications

() To be initlated Within the Centre on & stralphtiorvard
experizmtal level,

(Y To be tekem upon recusets by firms, Individwls ad/or Gove,

It 1z leamt that 1.1 0. have developed & Poject for a Tegional creft
develomaent insti tute. then pmrerly estatll ded thi s institute could b in
a pdtion  handle laprtet comon rotlas - tednicl ind orm!._ﬁw.
I¢ wuld alo Yo in a Pation © inpert advanced training in selected crafts,
to prons ‘diam fws the owitriesof the regon. The posed Dedg md
nadomdt G;ttus, ®uld very well wk in closs moperation vith the Regionsl
hnﬂmh-dﬁyﬁng ingpiration fmm, as well as wiking a8 extasion cmtres ipr
the remarch md experinents conducted at the Instittes The Gutry Deslm

Design and Dovelopment Catres 1ialdng A th the Reglonal Indiltute - in ¢ two vy
traffic - sivuld pmduce renarkabls resilts.
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IX, ORGAIBATIONAL ORIINATION

In Jmeioa there are more than one Govemment agmcy deeling
vt diferemt .nmc‘u of handl crafte/mall industrys. It e desirable
that the nan:lng.nd P ETumes of the agmcies/departnents interested
in this morof a ®wmty' s eonony ahould be closely co-ordinated,Thelr
efforts o acdhieve more mbcﬁmttal restlts vhen there 18 a better
Wderstanding of the wmon b ectives md of the dvidon of respnel M1ty
among diferent ngmdu for spedial areas ot activities, vdﬂun the |
totalily of & urod overall flan. Gowntries shere hndicrafts and mdo;.n ‘-
mell industzy are wder tw different Minigtries as in Jadea, necesiary
-ordingtion especially in a matter of tedmicl ressarch u\d wstaatio
econverdon of 'iadlcrd‘“ into mall induetyy needs spscial aMﬁ@.

hether one or the another Covennent organization hendles creft
wik, to &uqﬁc.lly opo dte thoughts and a third one in betwem,
gemaerally oxdst. Hme believe that it should wik purely as a sewvice
agmey md nake no Mo fit; others may vant it to rn on Mcﬂy omercial
lines 0d neke Fofit, md thoss who vant it to be th service and
omerdal. Bgeimos in Jmaica and mue other cowmiriss shovs thet
203vice ad mmmmercial operations cam be harnlly cmntined if certein
ywmdardes have bem 1add,

Orgmisation of ressarch end tecinioal treining, 4 marketing
refrosmts the wst iaprient cndition of progress in hendicrafts,
The Govemamt marketing agaaciea, such as Things Jamalomn Ltd., have
the respndtlivy as well as the oprortwly for onpling detellesd - -
sarkoting infomation and mmmmnicating it to all concemed, Apart from
pmmoting mles, it om be of very great value in planning the develomend.
of hend oraft Produciion on a ecientific badse
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X, FUTURE OF HAIII CRAFTS

Yot owmiries in the wrld todsy are wnedous of thelr respnal M 1ities
tovards presexving, reviving or develoming crafts. I+ i reslised that eraft
activities promote a hamonious mcial md cultural Aimate, besdes their
ecmnomic bmefits as lalur intensive mall industries. Murketing has been
the most impriant plank of develommental activities in respect of handicraft
industries in the develoning cowmtries of the wrld. Hovever, the crucdal
aspect of marketing of handorafts 1s inseparable from o transfomation of
Production, The protlem is to impmve pmduction in every aspects material
utild satlon, machinery and methods emfloynent, ded guing, finishing and
Packiug,

The future of craft industries in the Caribbean area irv Promiding,
&ille leamt at training and organi sed production centres in each
owmtiry, as vell as deslg, ressarch and pwduct develoment wrk %o
be dne at the pmwosed Dedgn & Devalopment Cantre as well as on
regional basis, should help in bilding up pmfitable o ttage and mall
industiies o meet goving dbmestlc demand, to cater to increasing number
of tourd sts and o develop expria.

In developing craft industries, maximum uss should be made of the
local raw materials such es agricultural products, .mineral wealth and
mar¥ine remurces tiough thers ghould be no inhition in udag inp rted
Tavw materials, vhen the &kills avallable locally, can mbstentially
ontritute ! added value to them,

If hmdorafts nd mall industry mods are to gain increasing
patlic fawur, snd continue ® pmduce @ods of euffi d et artl stry and
utility valus o ensure mles, they muzt hgve not only suitable equimment

»
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but able mad adeptable wrkers, It must alm be ensured that the vages.
and wiking conditlons of craftmen improve steadily. It wuld not be
correct tb assme that in futire . i th s1l-mwmnd developments teking
Place in the mwntres, crafts ‘411 nttract people, wmless thes povide
reanahle remmergtion and mcial recgition,

'Alove all, prwoduction md sales metinds must be iaproved and destgns
adapted to the requirement of the market. e pw grame gould assure the
craftmm or a ®all industrialist of reamnatie assictnoce at all stages -
from the declelon to eet up a Pmduction/industrial wit to the marketing
of fini ched pm ducts - md of all types fnmclal, tecnical, managerial
@ d nakoting ~ a8 far as [oeaible at one onvemient pint,

™he owtriesin the Caritbem need to develop thelr industwes,
at ® ecoslerated PacdTne slm need to onvert most of guiycrafts into
modem mall indvstrdes. Initiative isnecessary tc tap their presmt nd
Pro spective etreprmeurial talet nd adnit viable mall indastrial mits
to the econonmy.

Anéicraft md mall industry cam bewme one of the major industries
of the cowtries of the Garibben aren, This field cm nppwpriatdy reflecs,
in nwmemus frus, the art wrk capturing varath md glov, the ®lowr nd
the tecuty , the happiness :d the lamour of the Caritbem Pwfle,







