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i. rostiros HD romua OF HANDICPJIFTö m THE BODHOMZ 

MD et of the «Kte5.sc in tho Cait^iji ¿»ras aro passing through 

the easily stages of developneat. Certainly, there  hai been an all 

soma economic, s dal ma political development that provides the frene 

tfcieh industry requires in or dar to g»w» Tat, usually development 

taka a this broad pattern - tome large enterprises on the on a hand 

balan cad by a larga nun bar of artisans and handicraft loxkAops on tbt 

other. ttiile no dam tr&lUequlpped anali-seal* Inda atri es are few , 

manufacturing hae, doting receat years,  gznui to be an important 

«mponent of ihe eoaaomy. Despite thi a, the develoiaiot of nail seal« 

factory end arti am enterprlee* has not besa asslgnad the economio 

importance it de carve 8* 

The current level of attainment by «call Industry In most of the 

Caribbean eomtxiee is far f»o satisfactory« Mach vose could be done 

in the Gulbbtan area to enalye» ttie pro bleu e, and to formulate policies 

end pagre mes for iJ» developjeat >f snail industry **uieh can eubetan- 

tlaUy eon tri bate t» the economy of these co «tries« 

Firstìy, there is need Soi- a IàêIC Inventory of potaxtialittas 

in this field, especially ***** there had been no prior satisfactory 

collection of date* The participants may like t> review the présent 

Position end possible potential of handicrafts 1» th» economy of their 

respective cotntries'« 
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II,   3HB PK)B.m OF lAEMELOÏMBïT 

Wdle 4 th the giövth In epilation, vnamploymmt iB generally 

increasing, yet another jaracbx to the Calatoia area ** the increasing 

shortage of people qualified u> fill needs of developing econosr at 

all levala - peofesdonal, anaagexial and manual - that coincides with 

the sexious ftcdo-eeono&le pmULes e of meiployaent* 

She »le of handicrafts as anali scale Industrie« ie JapjrtaJit, 

as their structure, capital end allied latour reQutrenente  are 

Particularly suited to conditions generally prevailing in the Caribbean 

«rea» 

In developing countries luce Jsnaiea, and perhaps e> in other 

comtrlee of the OarLbbeaa, beeidet the need of labour intensive 

industries, the continuous nevsaent of labour fsoa mall orten end rural 

areas to larger tome in search of employa«!t creates in the  tew sany 

acute pro bis» e of notai end economic nature*   The creation of eiploysent 

opportunities outstda the touts, through handicrafts end other twa*" 

seal« industries wuld help in an ¿sttag the tendane, of fdgratlng 

to, and over-cTOwdlng «be larger terns and eitles. 

The need to establish sail seal» industries as widely as possible, 

Is obvious end urgent in the com tri as of the Ce^bbseu Here «he ta* 

is on« of aeouring a batter distribution of insae and purchasing 

paver, and the balanced spread of «aploya eat. In Jaaaiea, the Orafi 

Development Agcicr Is con centi ting on organising cottage industri ee la 

rural areas. 
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ni. SMALL INDUSTRI CONCEPT JND ©VHUfcS 

Sball ecala industrie« in the Caribbean ¿roa are of tuo typest 

a) Traditional   -  ai ^ ¿.MI w^Á,  -od ve rk, an broidery 
end J evali i /• 

1} Modera - euch a a frani tur« .making, a «tal vork,n»iufreturn 
of leather gwda, corsari on, plastics, alspl« 
pro ducer tpuud BAU uom ponants required by largi- 
scale Induptry« 

Stall industry in w«y os m try tbould bt ¿«finad precisely «ni dearly 

lAttout ballig rigid* Tht dafl.nltton varies »naidorably from oat aovntry 

to anotiiar both «0 regarni tfc« valut to bs a sal 91 ed to tha elitaria of tha 

definition - as ploya en t and/or invtttntnt - and tht inclusion of artisan, 

handicraft a and cottage industries. It i •impartant that th« lattar g»up 

it sot excluded fa>m tht conotpt and average of «all seal« industry. The 

naad of turvtying, identifying, and listing thtae Indu etri» a e*mot bt 

over-ea tha «teed. 

If handicrafta art not in dudad In tha definition of 'oWQUaaalt 

industry» in a oouitry, they art likely to tuff «r from ¿voidable neglect la 

retptctof specific programes for siali indnatrita, such as modernisation 

of pro ce sees  grant of financial «sai alance, «mining & d other extsnetan 

serti cas. 

Along iá.ia elazlty in the «no«»; aûû «overage of 'Snail induetryt, 

there sotas an nrgmt netd of evolving «tant and methods whereby tht 

couteLet Is tht Gaslbbtan tan acquire tht necessary adii« Ihr spttdy 

industAal growth. Handicraft« reprettat « Hold In Oil oh davalo pent of 

easting édile at vail at introduction of now ones It coaparativtly «may 

and caRblt of yielding early results. Many p» grames of davalo pasa t «f 

amall^soale, whether traditional or node», take «sail headway for tht 

lade ol trained pararon tl* 



IV, WDBRJISATION OF GRAFT SILLS 

On« iajortaat objective of any «Ball industry negra»« should 

bt the dor-ilonaoit end »odemlaatl \ of traditional    ills. Firat of all 

It Will ba neotasary to identify thoa« crafts that hold fetarttal fbr 

tran «ft> nation Into effieioit «all factories. In JeBeioa, for instano«, 

atraw  wifc, gam «at n&kiag, «btoidery, cost«« jewellery, ceramica, 

foaitart aaking and vara vosk, add leather «oik have beai auo<*eifttlly 

i dm till ed a« crafta ^ihioh c*i be organista on regular toskshop bast«, 

using staple aacfal&e* endaodem tools* The so et'Vital condition of pmgewë 

in handicraft e ia the lnprov««t of -bola and pneoaeoa« The pioblsa of 

teofanioal lapnvreacat has threo atpeotai 

a) the organisation of dórelo pnontel reaearchj 

b) technical training; and 

0) the organised «¿tension of research reeulte to working 
arttsais» 

A few plata vhloh bold good in guiding an aPpzoach te yard a the 

aodemiaatlon of eorfcdn pa»cesses and which help conversion of handl craft• 

into «all industries art* 

1) The traditional ««thode and equi pa« t should be stn&efi 
ti&oughly o as to iapam produotirito; vlthont 
sacrificing arti «tin aggression of the pas duct«. In 
uphol&ng craft aaansHlp, one fees not by implication 
reject «achines or a*e an iapetslon«d apponi lor return 
fe hand production. The probi« tede/ la not ¿fe *aji|fftLlt 
but rather hanrony and cohesion bttussn in« tv». 

ii) Any pmoess which reduce« 1fao drudgery of »utine 
operation, and make« it «a«l«r to proparo fee btato 
fera on iMoh the craftsaao Bay «secute certain    • 
do«ration, «abolii steent otc, can ba •echenieed 
\dtfc adrantes** 
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ili) No given technology is the bast econonlcalLy end 
so do logically ibr all societies. Bnoadly speaking, 
for developing couatrlee, equipment for handicrafte 
should have lov capital cost, it should be capable 
of being easployed b/, and in anali individual or 
co-operative uiits and it should in creasi efficiency 
aud reduce OD etc without causing much labour 
displacement. Such equipment should minimi ee the 
inevitable servicing and ropaiilng pn>bleue» 

IT)   The degree and pace of mechanisation would alo 
depend on the capacity of the market to aborb the 
resulting increased production» 

•)    Certain techniques and processes should act as common 
facilities so that these may b» made acce sel ble to 
all craft men. Centres Ibr Hie di stri button of processed 
mv materiale such as clay end bamboo »for instance, save 
3D to 405< of the craftsmen« s time» 

Xt is neceeaaiy to prepare a favourable climate ibr change gixeufcti 

eduoe+ion and demonstration. The orientation and training of eraftmen in 

the uee of new tetóle or techniques is as Importent, if not more s>, then 

developing the tools them selvas. Some of the procésese which have been 

Partly mechanised vdth advantage in Jamaica and some other developing 

countries are« 

BpTTBgi 

Stitching of baga,hate etc» 

Shaping , planing» turning, fretwork, 
Joining, dovetailing, fiaiehi&g. 

Casting,  sheet-metal pressing, polishing, 
lacquering. 

Turning, poliádng. 

Mechanical or electrical wheel, beai dee 
mechanical oju&dtag of clay,miadng of 
glase« etc 

Gutting, shaping end polishing of coconut 
shells, and btade and manufacturing of chains, 
hooks and other metallic fittings. 

mm 
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;jL£S2J£££3s   Processing of - into well dialled 
objects« 

The Satinar might g> into the question of whether adequate facilities 

fl>r handicraft research exist in the Taxions Caribbean com tries* If 

not. steps should b» token towards organlzing raqui zw facilities. If 

efty techniques have to be injorted, it night be better to lean fron the 

experience of other developing CD ui tri es instead of advanced co m tri es 

since the concUtUns obtaining in the former may be allied to their 

oui situation» For instance, In the matter of handtoon weaving, a 

co m try like India could be easily looked to for technical know-how. 

as well as suplir of any looms, to begin with - which, of course, 

should be later reproduced locally. The suggestion of a handleon with 

fly shuttle end pick up notion saeaed like a oajor impxo vanea t   in 

J antica when a haucDoon intarted these fron Ganada did not have those 

devi oes* 

Again training of   craftanen fron the coin tries of the Caribbean 

in the developing countries wuld be preferable, ßlnoe such trained 

persons are likely to adjust nore readily to local conditions« 

As it is, no at devalo ping c m tries in the Caribbean area 

are more do sely connected with developed nations and look to then 

as the first »urce of tecbnologr evaa If this is not necessarily the 

no et appioprlate or the least esprnd-va. For a practloal example, 

a haaduoon nade in India or Pakistan vjuld cost abut l/5th of the 

one nadeln asy U.S.A. or Canada» and would possibly be easier end 
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•ort efficient in operation. 

Undoubtedly Hiere is need for developing technologies appropriate 

to the needs and ancbvoent factors of each co m try. In fact the 

com tri es in the Caribbean would do veil - at least so far as handicraft 

in du etri e e are oon cerned -in adopting asad-no dein technology iinolvlng 

greater use of man-power and/or involving Ampler aerri du g condition e 

for msJatenanoe of eqvdpnent. Some of the participants must be baring 

esperi en ce of imported machinée lying idle, either because sufficient 

still to handle then va« not available, or the needed repaire could 

not be xndertakea locally. A survey of such oasts ebne by an UNIDO 

lacpert in Jamaica, brought out the quantus of vasts being suffered sud 

suggested the need of having a full-fledged workshop, to be u» by the 

Oovenment for meeting the repair end maintenance ftquiremeBts of s 

ntabir of* siali end medium industries* 

The experience at Things Jamaican of having imported a hugs 

wood-seasoning plant» ye&rs ago, and not patting it to use, despite 

Are need fior seasoning wood, was nd end depressing iadeed. In aneli 

matters, feasibility study should be rigidly followed by a tins-bomd 

action plan« 
It is expédient ihr eaeh ^ un try to study His existing tools and 

tootanlquee used in their craft«, and collect information from other 

ootntTiea, who bave stallar «rafts, regarding any improved equipment 

employed there* Ontmty import such tools/machines and adapt then to local 

•ondi«ont« In India, m Handicrafts Development Centre set up by the) 

(fevexnmat with a similar objective is doing useful research work. 

»aa« 



V. 0DT8Ht4VT«8 R)1S - FOLIdS^MBASTOSS *íD THCWTIVffl 

The aoet iapartant contribution the Governi»mt of any develo plnp 

couatry - including ttose in the Caribbean area - e*. <*•*• towards Hie 

deveto paoit of «all scale industry le to adopt those »lides and 

progresses which »ill facilitate the growth of enterprises In this sector, 

Ance aaall ecale industry generally needs help In all aspects of 

its «etaUi atanent, operational ¿öd manará.al, the various measures of 

pronotion and asá sten ce should be part of an Integrated industrial 

develo pamt pro grannie of the croatry. This should Include» 

i) i danti lying local craft e,  self-en rio yod artisans 
end mall industrial uiita; 

11)  carrying out feasibility studies; 

ill)   guiding the crai tena« or the entrepreneur to identify 
the itcœs to be produced? 

iv) helping him in preparing a echemo/pit»ject; 

v)   providing training f adii tiefe In ádlls end amagas eat, 
grant of incentives for increase ia production of 
quality 3>od8 and their exjfcrtj 

vi) informing him arout the ouroes of suprly ->f Machinery, 
materials and credit, ant helping in pettini thesf end 

vii)  setting up Gomnon facili tí. es and other ini re-structures 
such as wjrking sheds, industrial estates« 

In Jamaica, various Go/«»mental agencies are handling 

Partly some of the ab^vo functions. It is necessary there, as alea In 

other countries, that the probi tan 8 of self-m ployed arti sens, craft sien 

and nail manuficturers are continuously studied, and they are provided 

knowledgeable guidance in what to produce, how fe iapjove productivity 



and how beet to market thalr pjoducte. Their pro bleus of non- 

avai lability of adequate supplies of in parted raw materials, such 

as metala, yams, dyes etc., and lack of finanças ala) need a/apathetic 

attention* 

Services of U J .experts have teen availed of for improving 

p» duett vi ty In the   wood wrking and leather crafts in J a» alca. Mention 

ha» airead/ been made of Things Jamaican1 s »le in respect of modernising 

certain crafts. On the marketing side, it has taought out a commercial 

catalogne of J »ai can crafts* in Ssgort Pibraotion Cornell has als» teen 

set up, uader Sverna eat ap>n»ráiip to facilitate and encourage the 

development of island1 0 export trade generally* the experience of deputing 

•alee tesas vllfa sanplee and catalogues to a>me of the o Hier Caribbean 

coir.tri.es has been encouraging. 

ebme of the specific measures and incentives which may be considered 

for ingressive transformation of handicrafts activities Into snail 

industries, in the Caribbean area am 

i) Selecting of orafte which can cb better with Mall 
machines - euch as wood «de, embxoider/. gament 
nakiig, leather  w^ik, metal /are and Jeweller/. 

ii) Securing and supplying machines to craf tañen, on a 
subsidised basta, concessional in tere stand repayment 
of loan In easy instalments. 

iii) aupplying to craftaaen or their units, draWLnga/dest»ns 
end pioto type s of itess which could be easily piodttced 
with the help of available tools and machines* 

iv) Streamlining quality control measures» voluntary or 
compulrory, according to drom sten cas* 

v) Setting up/strengthening national organisation which will 
en sore offtake» of quality producta and secure wholesale/ 
eifert ordere« TU a organisation would inrftaaa^ and not 
•KTÜttllr the private enterprise. 
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•i) Sanctioning Rational, Awards for lnrantlvaneM and 
outstanding parforaanc* in production and «XA it 
of hoadlcrafta» 

B«farding «xftrt«, tilg p»r\ teñid ba invi air«,  «inoa bulk of tí» 

handicraft producta in tht »rnWei of 1h« Caribbean ^nld b, pni^^a 

bj tho tourlot« tiátlng ili« i«l»dt. %W«nir it«.«, Intel of the ,0.^ 

and locally ftanuf*etar«d, HAT« tr»«feus acope. At preaentyit iteoatly 

th« la»rt«d »avail re »Id all over tha CarlSb««». «fay tourt«t« ilio viait 

•on than on« i aland, ara already g»ttíng ohoo«/* the/ would not Uk« to 

»•• ac»M th« ««a cheep naottn»-«*da «tuff everywhere, imported ten 

ab»ad, and just batting th« nan« of tht plaoa iti« «Id at - «uffavtlng 

«• If It is «ad« that«, 8tepa «fcould ba taken to provide deal»« and 

»anufactoting fad liti a« 4» loom! crafteien, using «trave, wood, «lay and 

«••a now and laferted «ateríale auch «a plaatlc, rubbir, «etale and their 

«Hoy« for padudng aalaoted » uvealr it «a a. It 1« al» tnggeeted that «a* 

corner »ay oat up a Jury, to pat« any n«v artiatlo itane, for martial 

r«p»duotion. thia should «nata« §>od daelen ad wo noun ehi p. 

Th« oomtriaamay a<fept/«apand th« following apadal a ««urea tor 

•^brt pwotlou 

i) »itr-free ii\jbrt of r«v «aterialt at al» Packaging atterlal« 

ii) «ending out of «ales tea*«« 

Ili) Invitta* «f foratoi buyer«, deal »era and feature «litem 

if) Qlving great« for puhllolly, pwaotLm, apodal dlanlar 
and parttdpatlon in foret» eAibltiou«. 

•) encouraging ib retan collaboration pn TO aale for ««tting 
up «33ort-orl«atad production mit« «specially la oat« 
of new eraft« with pro tpecte of being run a« organi«** 
•Ball industri «a. 
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vi. rooDcsoN minor K>* HJHIOUFTS 

f »• th« p»auction aagle, the futur« of handlcrafta lia« in taking 

• to al tir« Ti«w on i 

(^ tho eatoaxioi of product« of «Kb Talu« that would Juatdfy 
higa ialeo« ftdnv be pssdueed In mall quantlti«»i*i«ra 
it gaytáag aaikot of affitta*t «ad «laoemlng aman «re. 

(b) tna catagjuo» of P*daet« lài* n«td «D bo pa>dueod la 
Uri« QamtitLos to cat«r to tao aaftff of con «wart whj at» 
attvaoted by th« cbupio*»of rotali prlotaf tali w>uld 
Involve in du stilai production of arti «He 90 dt« 

A «loar iad«r«t«dlng ana da^oraiaataoa of « P» (taction atratoflr 

air he* A craft a i« «oamtLaL It i • not at all n«o««i«iy that «Way «raft 

it« «feold b» piodooed la laf§* ambir» and iaexpaiaWeV* 0«Ttaln aaad- 

eatftei lt«a« «teuld rojal» e*aLuet*e «ad espaiaW». for in «tone», e*iui «Italy 

oar?«d «od w>rk, «culpturad «tea« e* attUtto oeraaloe, finely ortaaidored 

Canata, «ad aaadteT«a tap»«*?, fia« «ara«*»©* rag«, tfBuU raaaln la 

alii VAm aram. However, craft object» «uefa a« «ata, baicet«, ¿topping and 

other bag«, «tapi« fahrU«, handprinted textile», «tilery, rookery,» etna» 

jewellery, «andai« aad a»»», woden bawl«, gift« «ad »urenire aenufaetnroJ 

lata ta» balp of «mall aaoataea, or  «parrad tool« «buld b« produced la 

larat aarioro - agata eeeordlag to looal «a*at «ad «q»rt damsad - a» that 

lata» oat mài al doty ** #>• »laaeble «aploya«1t» a «»try* • craft ana, 

St i« fats araa vaie» aotd« «potai attention, la tran atojada g production 

of eaadleraft» lute «aall laduetrlea» tod it i« tit« field in «Men Haag» 

JaMdoan, at a C»*ea»a*tel mdertetdag «ad M» p&rat» enterrad»»» la 

Jaaaloa h«r« a«t al* totturagtag «ueotaa. fcrpeatee« of adraaood eoaateie» 

Ilk« Jafea* Qoamaay •« *Wft ia ladastilal paxtaotjoo of arti »alo geode, 

lawrth eaalatlag* 
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HI. 0RGJII2SD PiODüOTOK /ND MARKSETKG 

** Jaaaleni experience efevs that organizad paction can tnabli 

cr«ft industria fe Mosern Into P^datng oparatton- At Thlag, JaMlo(IB> 

« t€« of W craft«« and daägitn hará develop« ntw oîlgtMl d|||dgï|B 

io »od, pewter,  sta«, leather and cerámica. 

Bdnft Jaaaioan baa entabllahed a Urge and «•ll-aquipp.i cantra 

UT products m friona ateríalo - «*>*, straw, »átale, laathar, ^j., 

«d cantei. Ite «^¿«p ha* a «echmired mit íbr «bed p^docts iiìclndlag 

Mmltore, a oatt «tal mit Ibr pevtar pioducte, a etraw we«*ing «nd 

•b*»id«y »etion, a »edita Usad lutter mit, a * a hand-weatin* dtp«-*»*. 

«tagt Jabean hat al» had the benefit of the aoVioa of IJLX. 

»naulfat. and a TRIDO #xj»rt. Tha ftmpany *!* had «seiet»« of expert. 

f*>» 0»ad». Various technical iapjoveaent« wo» suggested bj thai. 

la tha early ata gas, the Company had received and Implaaantad « 

«tggoatbii for weaving on a specially denied handloo», of Banana bark - 

oat of the .ort attract!• natural fibra« for straw-»* to general.*» stead 

of .aking « »«de« and . balta» «van by WB€n ton thm ^f, a wiring 

loo« «ia araated. «neo Banana haX: la practloally «.Baited In wpply 

in Jssalea «dottier «mtrlee In the Caribbean, ita «a* in «aldag •aliai» 

P»docta, ©nid be apandad. 

aaotfcer useful anggeetLon recatTed b/ Thinge Jamaican «at 

vataJatag astttng a» a regular workshop for ilabatter* It vaa papjoed 

to da «da atti paper aqtdpiant and tools - •arttaal hand amv, 1**« 

m**l tabu« drill, (fcaapating, «miag and bufflag. »achine«. Tua asi 
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o tiler relatively as ft   stona», available in other ¿Lac«* too, could M 

need , láth the aid of aeehanited eqvdpnwt« for widag « variety of 

it«». There it in tarait in sophiirtioated mafkett, *? itone pwdoott 

not only M   eoo ration pUoe» but el > a» tableware»* 

On« of the linea epedally der eloped by Bangt JeJftioen it period 

furniture« Hier« it hitf» deemd iov ¿rational fumi tura mnd« of Mohogeny, 

Ifoboe, 0e4br Ad other »oda. Thinge Tenaioan co»Ple»eat their fumi tux» 

fatateti «nth their weaving department. Btr» colourful and attractive 

fabelet are hand-»ve for upholeter/ to A» 

¿long «1th organi ted production, Thinge Jamaican hat e établi tied 

a BWfctr of retail etere» on the i eland, beeidet acting a» euppliox of 

getit te nunewut privately owed 4*pt ttuaughout Jenaiot. Sxp&rt 

eontaotc have tie) he« eetabUanod «oetly within the Caribbean aren.The 

retail »hope are auaketlttg «Thing» Janaioen« product» at well ae thoee 

•ade b/ other loeal pioduoera, vho are prodded dttlga aaaletanoe.The 

»hop» eerre not only a naikettng i'uaotlon, hut el« et t ' pace-eettwr» 

for S9od design for Jen «Lea nade product». 

ft» to tspention «d gavth over the Past feu year», of product 

dtstge and n»duotiott-cuaMia¿cetittíi programo, Thing» J&aaioon has fairly 

•treaaHrieil 1t» opération» end oou-d aaftly be reaamended a» * nodal 

to other oountrieein the Oaribbeen. 

There It tno ther organi aetlon lbr aa&tt&ng of bandicrafte 

in Jeaaion« Thtt it notoria Oraft Market, a établi ehed in 1186 b/ Hit 
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Jamaican Industrial Develo pnent Corporation .(a Gbvomnant Undertaking). 

This sutaxvieed outlet ibr craft pa>ducts is quite pjpuiar with touriste» 

In Jamaica, private enterprise has al» dan« raaatkablj vali la 

eete&ishlng certain crafts as nociera »all industrie';. 3>ee ofthe 

Instan ose im- 

1) SstabU ahnen t of screen printing mit br/Oubaa tent 
J ««lean, Who initiated the venture after 12 y «are 
experience In New To A in the textile line. 

ii) Turning Jaaaloan feateo, beane, eseda» «node aid «Deoaut 
Éjell into a variety of iaitation Jeweller/ and astanti oWnr 
attenni» eaObrtaaxket Ibr It« 

ill) Inaanious coablnatloa of etraw and «od work la toning 
avi «nteepirar/ fami tore, leap and architectural 

if) Training and rehabilitating , by a a> dal oreaniaationjíver a 
hwdred bandi capped children in comándenla woodwork aid 
Jeweller/ «Ufe the help of aodam tool« and Bachine a. 

M activa collaboration between pabilo and private sector operation a 

In ine bandi craft/email industry field is most impartant. Mdla the 

Go veranante in the developing œuntriee ara taking etapa te revive and 

en coirà«» han dl craft a, and to a seist and pieno tt audi scale industry, 

aostly by creating and expanding necessary infrastructure, It «net be 

ensured that the private enterprise not only dérivée casual benefit froa 

that« aeasurea, but rather enthuaUetl cell/ velaaes and ODoParatee with 

the Govemaent in their plena and p»granees, lala can happen when the 

private pardas engaged in tide line ara consulted or heard tàlli dmtag 

np plane of developaent. lay echeaee baaed on felt-neede of the ptople 

have ñora chancea of auccees^Otherwiee, there la a likelihood of feeiag 

certain and situation e euch aa * diade1 or factory epacee reaalnlng vacant 

la an industrial estate, put up by the GovemacnU 
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nnjSD K>B MKŒ JWD DaTl£U>IM»T CMTKÖ 

TI» tettane to«riot*a*tt 1» tho «ovattiti of tin Carl**«* 

tito poiane ozonation idtoi» QáKtm, «id tho «arg»i4ag «-il 

lad*** ot*<A* to »et local Amman tot •onufaotiiroi froda, all 

toad to «HU*» «• nood *>* «atta«** «a •**»**! «ffert« to «toroU« 

product dost« «id dó?«o!*«t attlittto and faoililioa» 

It If roo>oa«dod tÉiat asen «tatty MÛT oatalii« a Do* fp and 

p«oiopj*t o«too 1*0» »* »4? * a»**3* «k»** * *• **1lil aMii 

a»d «nditíoBiof tho «Bomtl «»toy. **»•• C«tw in t aomtoy 

could wood« to» to*».** *• «*** dtrtíoPMBt P»P**«» to «.oh 

«all Mutai«* amali podaotra, and indWidual «¿IM ** **• i* 

n«dof M podaoto ;«Jft dordomtot as*ato*c*. ThU «onld, of «Oto?», 

t*o into iMíBl^tveii airáady tffailabîo »a'fe«toJft*é)Íi*l to *• 
• J: ¡    '< 

toa obJ#o*lT«« oMfao P»*«d O«tro may t» buttino* a« 

a) to fttdot ln tao dffdo print of tho crafti »d «all 
Industri.« «otoron anatioaal lovol. 

tt to dlroct dotigi and n©du«t d«o^l»«t •••»»*. 3 Svorlty tenario ral Ang lo atoÄ<fcrd of »*£**• 
*^pba*cora »d assist in .tüwUttog «nloyoont 
Jfcr yoúttt i» urto» «• voll as »«tal •*•»•» 

i to Ptotidt »rtiots te ototr agmedo» «d instttottoao 
«to naro »olated p»gn«M in craft« or «all 
industri os «cter. 

d) to; p»«oto li» dhrtrslfi cation of doatga «d pnduota. 
z l> ïb'ottoiuato *»• t*s*ag oTaft» sad «all indnsteiOi. 
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potential as woll &• new techniques utilising mainly local 
materials, and coordinating with other research institutes 
in the country and abroad. 

Í)   Ï© «ploy effectively the taints of local ded-gcers and 
artists by encouraging theo t   actively parti dr its in tht 
Goitre. Besides   emr'byinc   s^-air. *ed gsers, *f    Caitre 
¿ould cerve as a Gathering place for free lanot daaigiare 
«id yovng artists, interested in pioduet da sigi. 

A lb Invite, on spedai asalfjm«1*6! well knot» »»nsof the 
s>il« who have ni grated to other places, bit can adviee on 
nsv deal gas or products because of their exparlan es» 

Ibi functions of the ptopjsed Centre can be divided Into the 

following nain headings! 

(1) Training of staff - Formal Training and On Job Training • 
Al» coordinating activities of vidting dedgiers and 
O&nsultantft» 

(2) Oev»lopment FxogrssRie - covering dad 3* *<* P»duct 
development ssrvices to «tall producers and individuali, 
besides advisory services to institutions. 

The pnjibsed Cm tre «ill oonductjj^iir jlaAa saperia* til walk with 

local (end imported) materials, to find new uses, improve   finiente and 

new (local) lb m s in appli cationi 

(a) To be initiated within the Coi tro on a etimi ghtibrward 
experimental level« 

(o) To be taken uibn recueet» *y flrw^ in Avi àV s and/or Onvt. 

It is learnt that I AX. have developed a psoject for a regional eref* 

development institute. TAen paperly established this instituto should 1» In 

« position to handle iapjrtent common p»ble»s - technical end organisational. 

It »uld als» be in a todtion to i»P*rt advanced training i» selects crafts, 

to fits»« drawn ft»» the countries of the region. The ptofestd Deden en« 

Developaent Cantre«, could very will »rk in close oxiperation with th« legioiiml 

Institute-drawing inspiration f»m, as well »• »Aia« as extension centres for 

Hie restaron and experiments conducted at 1he Institute.    The fcvntry Desili 

Deaigû and Development Centres liaising wltfc the Regional toelsbate - in a ta» way 

traffic - steuld produca remarkable resulta« 
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IX,   OBGÄllaHONAL CDOfiKNAHON 

In Jaaatee there are more than ont Government agenoy darling 

vit» different aapaotsof h» di craft a/an ail industry. It i e deal rabí« 

that th« planning and programaos of th« agendes/dePartaents interested 

in ltd.« Notrof a oouitxy1 e eœnomy should te closely co-ordlnated.!neir 

•ffbrts «an achiev« mor« robstantial results whan therm la a better 

mnderatandlng of tht «maon o bj act! Ta a and of the diviate« of raaponatMHty 

among différant agende* for spedai tmi of activities, vUfein the 

to tall tr of an agreed overall plan« (bin tries teiere hand! crafts and modern 

amali indnetry are vnder tro different ttnletxiea as In Jamaica, necessary 

«o-ordUetion e ape dally in a matter of te dui aal reataren and eyetaeatio 

conversion of »handicraft»1 Into «tall industry needs spedai attention» 

knet&er on« or the another Qov«njoent organisation handles craft 

wont, too dlaaetrioally oppodte thoughts and a Ifeird one in batwean, 

generally ejdet. Some believe that it should »rie purely as a stifiot 

agency and make no profit} others may want it to no on strictly ooncereial 

linee and mace profit, and those who vant it to be both servie« and 

«smerdai. Impeti enee in Jamaica and am« other coin tri* s shows that 

servio» and «smerdai operation a can he happily oonbiaed if certain 

«imdnJAes have been laid. 

Qrganieetion of restaren and technical training, and naxketlng 

rafreesnt« the moat in partant «ndition of progress In nandlerafts» 

Th* Govanaeat ma&eting afiela a, such as Things Jamaican Ltd., have 

the resp*ndbllivy as well as the oppertaoitjr for oonplling detailed 

matketiag infoneation and «mmtnieating it to all concerned. Apart from 

promoting salea, it can be of rtr great value in planning th« development 

«f handicraft production on a selentifio nada* 
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X.   FUTDRS OF H4NXOUFTS 

Kb et oo m tri es in the vorld today aro conscious of their responsibilities 

towards preserving, reviving or developing crafts. 1+ is realised that craft 

activities promo to a harmonious social and cultural climate, besides their 

economic benefits as labour intensive mull industries« Marketing has been 

the most Importent plank of develo pa«tal activities in respect of handicraft 

industries in the developing co in tri es of the »rid. %w«ver, the orada! 

aspect of marketing of handicrafts is inseparable from a transformation of 

production. The probi« is to improve production in every aspect» material 

utilisation, machinery and methods employment, designing, finishing and 

Pactdug* 

The future of craft industries in the Caribbean area iff promising. 

Scili s learnt at training and organi sed pio auction centres in each 

couitry, as veil as desiai, research and product development wotfc to 

be cone at the proposed Design & Develo pa m t Centre as well as on 

regional basis, should help in building up pio fi table cottage and nail 

industries to meet gnoving domestic demand, to cater to increasing number 

of feudists and to develop exporte» 

In develo pin g craft industries, maximum us» should bemad« of the 

local raw materials, such as agricultural products, mineral wealth ano 

malia« se»uree« though there should b« no inhibition In using imported 

raw materials» when the skills available locally, can substantially 

contri bate * added value« to them« 

If handicrafts and anali industry eood« are to gain increasing 

public favour, and continue to produce good« of suffi dmt artistry end 

utility value to ensure sales, they must have not only suitable eqtdnient 
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bot ab!« and ad&ptable uoikera. It must ala> be an aurea that the vagee 

and v>iking condition e of craftanen iapact»ve steadily. It uould not be 

oorrect ta aesuue that in future - \¿th al^TOvnd develo pa ente taking 

place in the OD mtri.ee, crafts -dll uttraot people, iblea« the at provi da 

rnaénable renuxeratlon and »dal recognition* 

Above all, production and salee setto da «ust be iaproved and deal 91 a 

adapted to the requirement of the market, In« pm graane abo aid aemrt the 

craft»« or a «all induatxialiat of rea »nable a tai etano« at all etag«* - 

fron the deal don to set up & pioduction/ir.Aistrial mit to the aaifceting 

of finiahed pioducta -and of all tyP«« fingidal, technical, managerial 

and aaácetlag * as far as posti ble at one convenient joint. 

the co uà tri. e tin Hi« Caribbean need to develop their indnetri.ee, 

at en sooeleratid paot^he/ «1» ^eed   to convert no at of tatverafta Info 

aodetn «aall industri.«a* Initiative la nceeeeary to tap their prêtent and 

PttaptcUve entroprmeusial taleat and adoit viable «all indnatrial mita 

to Hie eaonoav. 

Handicraft «d nail industry can beco»e on« of the a*jar indnatrie* 

of the eomtrloa of *• Caribbean arm« Thle field oan «ppftprlataly r«fl«<*t, 

in nmeiotta fera a, Hi« art w>ric capturing vaath and flow, the «to«* and 

lb« busty , the bappineaa aid the iemour of Hi« Oarlbbean Peple, 

»—•*• 

j«*_ 




