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An important pre-requisite for effective nanagement development
in any country is an active interaction between industry and the insti-
tutions engaged in management education. Schools or institutes of manage-
ment are concerned with the development of practitioners and the improve-

ment of management practices. To be isolated from the world of praoctice

o s

is therefore the worst that could happen to such institutions.
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‘ A full fledged management institute is likely to have four *

different types of activities:

—

degree programmes (e.g., M.B.A., D.B.A.)
executive development programmes

W N
— et e

research
4) oconsulting

The derree type programmes are meant to prepare :oung men and women
for careers in management., Executive programmes are ghorter in duration
and are designed to meet the developmental needs of manageient practiti-
oners at different levels., Research is concerned with the development and
application of knowledge for solving management problems. Consulting con-
tributes both to the improvement of management practices and the pro-
fessional growth of the faculty. These activities are mutually rein-
foreing and rrovide the faculty an opportunity to view management
development in a comprehensive perspective.




Industry-iniversity lLinkage

The nature and scope of irnteraction between intustry and univer-
gity will not bveidémtical ir. the diiVerent activities listed above. For
instance, industry-univerci*y coerc.-‘ion will have tc be much closer
in relation to executive development programmes and consulting than, say,
in the case of regearch. Soire activities call for wmore direct linkages
with industry than others. The arcas in which linkages are warranted
and the nature or such linkayeés vary with the type of activity. Thus in

executive development prograrmmes and consulting, the clients are indus-

trial organizations and hence a direct linkage with industry is essential.

In the case of degree prograunes and research, the products and services
are meant for industry and yet the degree and nature of interariion re-
quired will not be the same. The different activities of a management
institute and the areas of industrv-university interaction are summarized
below.

Interaction vig-&~-vis Activities
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U~ Activities Degrea prc-  Dxe.Devt. Research Coneulting
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An apalysis of the arens of 1nt-ractisn weald indieat: thnt
industiry could play three different rcolos irn relatisn to the university,
(1) It could act a, a client v d directly utili.e the products and ser-
vices of the .anagement institu.c This in tne role industry plays
when it sponsors its emplevaes te *h inastitute' s prooarmes, recrults
its graduater and engazes faculty s consultuuts. Indugtry recejvers
direct benefits fror these relationahips (¢)  Industry ray offer aca-
demic advice and help to the university in areas in which it is competent.
Industry’'s zorments on the cvrricul-am nad its relevance, ovaluation of
programmes and seconding of able and experienced nanagers to the univer-
sity to participate in teaching are oxamples of this role. {(3) Industry
may provide general support for management educasion through donstions,
institutian of scholarshipe and chairs, by letting the faculty develop
teaching materials bused on company data and providing atudents opporiu-
nities for training and field work.

The roles outlined above arec obviousl; interdcpendent and industry
cooperation will not emerge unless it is sought and nurtured by the univer-
sity. Thus, industry will not reeruit management graduntes or sponsor
their manazers to univercity niogrammes unlese the uscfulness and rele-
vance of the programmes are cstaclished. This in tura vill not happen
unless industry's advice in rrogranme and curriculwr planning is sought
and used. If =211 these thinga happen, the chancse are that industry will
provide more genernl eupport to educ tion by way of fu is and opportunities
for faculty snd students v use IlGueedy 160ALill0H. o MAJOr pre-requisite
for industry-university séoperation is the credibility of the university's
management Gevelopment efforts in the eyea of leaders of the industry sector.

ggygriesce in India

A brief account of our experience 1ir India in the area of
industry-university copperation is given lelow. Thoush there are

several management ivciitutes in India, [ have relicd only on the



sxperience of the Indian Tnotitute of Mnsger ont | Ahmedabad (TTMA)

v

partly bocouny Kriow ore sbout it than aleut oth-r institutions
and purtl, beceuse it s the iari-st and perhaps the wost well established

institution of ite kind ir I:diz.

ITHA wasn estrolishod in 105 by the Covernrent ~7 India with
support frow industry and the Ford Foundatior,, and in collaboration
with the Harvard Business Jchool. GSince its inception, TTMA has been
engaged in menagement educatior, rescarch and comsulting. We have a
two year post-graduate programme (squivelent to the MPA) to which 129
atudents ape ndritted every yorr  Three yenrs ngn, a doctoral programne
in manegement wns started with =r nnnusl inteke of 19 students. Nearly
4000 executives from over 2000 orgrrnizntions have participeted in our
exaputive developrent progroummes, & total of 77 resc-reh pro jecte
and B0 consultancy projects have teompumdertaker by the Institute so

far. The Institute has » sixty member foculty supported by o re oh
staff of over a hundred
11r4 Linkage with Industry

™he 2otive associution of important leaders of indusiry in setting f
up the Institute wis A major Tnotor in developing uceful linkages with
industry. The strategy which woe adopted by IIMA in ite early years |
adequately reflects its ~prronch t~ -rds cooperntion wi‘h industry. The
salient features of this upproach were the following:

(1) Before the two yeor post-graduate programme was started, s 3

detailed survey of the potenticl worket for managerent graduntes was
oonducted by the faculty. The survey probed into the nature of jobe
likely to by avnilable in industry, requirenemts of jobs in terms of
krowledg: and skills »nd the views of potentinl cployers on the programme

*

curriculws.
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{2) The tirs®t irogiun o0 red uy the tnstitote whn v serdoer

executive propgramie and rer the tyo cear reat-craduate rrosre ne,  Thig
gequence was rlasned Acliherately The coaeetive w1 part o asquaint
senior munagers who .ra potentinl o mloyers oi the “u+nre craduntes of

the Imstitute with the 7.0 “4yur v, rouch crd ocnpabl ties. In fact,
the centacts thus estalliched ith rarerous induastrial snterprises . nd
their P0p executives hrve resulied in o Tent deal of interaction between
the Instdtute faculty ard industry and contrituted mueh *c the guccess of

the placenent of the [natiture gradua.ces.

(3) “ewly recruited frcul ty were never usked to teach right away.
They were given nearly » yenr to prepare teeching naterials relevant to
the Indian envirorment, The faezzﬁlty were encouraged to dc field work and
identify proble. mituations in industry based on which caseM and notees were
written for use in the classroor. Wherever necessary, the Institute provided
the contacts with indurtry and travel funds and research assistance to the
faculty to conduct studics. ™hig provided an inportant and useful experi-
ence to the faculty and an opportunity te get scquainted with the
faculty. The carly programme of cnse development thue beeame a major
instrument of industry-institut- interaction and helped forge a very close
relatiocnship between the tw .

(4) The fuculty of the Institutc were dr-wr from asademia as
well as indistry. A faculty consis .ng golely of pere 278 without
any industry experience would have made induatry-institute interaoction
more difficult. Attracting peraocns from industry who possessed concepm
tual.skills and academic competence wrm by no means ensy. On the whole,
younger people were preferred in the hope that they would be more adapt-
able and trainable. To supplerent the full tire faculty, » limited
number of senior exccutives were appointed 1o the faculty on a part
time visiting basis. In ndditicn to their participation in programmes
and planning, these mep provided = ugeful link for the Institute with
industry,




This strotegy of planned inter-ction with industry brought rich
dividendAstc the Institut. ITEA = executive development prograames
open:d the doors of incustry tc its Teoulty  The cnses and other teaching
materials developed by the rnoulty increased the Institute's credibility
in the eyes of practising  -nagere  Trogramme prrticironts felt that
the topies, problens and -aterials discusscd were relevant to their own
and their orgnnizatione’ needs. This no doult was a factor in kindling
thei interest in the young graduates being trained at the Institute.
Companies which participated in Institute programmes and had faculty do
case research in thedr organizations took the initiative in giving con-
sulting nssignrents to the Institute. Thus ITMA's initial strategy cone
tributed significrntly to the development of fairly ~lose tieg between
industry and the Institute nnd prepared the ground for increased interaction
between the two in relation to the newer activities started by IIMA.

Let us now take a cloger look at the n-ture and areas of interaction

that emerged in relatior to spacific activities #f the Institute. The
two year post-graduste programme (PGF) which is cquivalent t¢ the MR
programme is one which required interaction with industry ~® secveral
points and ir considernble weasurc. Lot us therefore start with PGP.

POP-Industry Interaction

Therc arc 8ix arcas of interact on which dcserve "o be discussed
in the POP context. However, all are not equally important from the
standpoint of the Institute.

1) There is considerable cooperation with industry in the deve=
loprent of teuching materials for PGP. Mention has airendy been made of
the ocase research done hy faculty in industry. Often consul tancy reports
prepared by the faculty also are adapted for classroom use. Industry as

a source of teaching matoricle hae been well eagveblighed.,
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2)  In the proeeas of seluertine condldrt g for oA ission, it h-s

beon our proctice to irvite sonior omagers nd ird.striolists o sorve

on the intervicw panels nlong with tne foeult - i ~itfor ot prt e of the
country. The invited mubirs otviougly do rnot riay - decisive rele in

the sclection process.  Heowowvor, ++ - do =t 0 cipevyturity te ~ce for
themselves the kinds of young peoply likely to be adritted to th. Tostituts
and get acqueintcd with our ~drnission procedur-s. This ckposur: and in-
volvaient tend to increase their vecepiivit. 1o the progrommae and its pro-

ducts.

3) All students in PCP are required to work for twe onthe in the
suimer in industry. Industry peys then a modest stipenu for the nesignment
and plans ahead the projects to be taken ur hy them. TIMA's close ties
with induetry helped a ¢reat deal in lining up the 120 swmier jobs required
annually. We have now come to a stage where ar oxcess suppiy ot jobs
exiets and the offers of many compnnies have to be politcly turned down.
Summer jobs are treated as an integral part of the <ducn‘ional programme
and the students gnin significantly in terns of insights, m:turity and
confidence as a result of the experience. Indusiry gets an opportunity
to look over our students and assess their o pohilities  There are
several cases where employers have made advance pore wnent job of'fers to
students ot the end of their swirer sesigument  “he Placenunt Office
of the Institute receives reports on the swier jobs both from the students
as well as cmployers.

4) The placesent of students upon completion of the two year
programme is an important area in whioh irndustry-institute interaction
takes place., Six months before the programme ends, industrial and other
organizations receive a Lrochure from the Insiitute's Placement Office
with full information about the gradurting class and the trocedures and
facilities for recruiting them. The compenies which respond with specific
requests are then put in touch with interested students. Many companies

visit the campus to interview students. As o rosult of this process,




prootloaly nll o stwed osta L IOF oo ploced well botere they sradunte,
8 1 swwoer plaoesooat, thers v osoversl conpanics which fail to get
anyosradwste st ply bocnuge tiore s oo excoss supply of job openings

reitive to the nwbor of o (unt-s wrilslle

This gsrtiafeetory plocomert vroeerd is the result of » careful
and prinsttking crrpaisr by the Inotitute in it3 early yvears to establish
contacts with industry. Freulty n. bore visited industrisl organization,
disseminzted information ~bout the nrogrrmime oud gtudents and angwered the
numerous quegtions and doubts the rotential ezployers had about our pro-
gramme and the studente. This inter~ction certrninly helped develop better
understanding betuween industry nnd the Institute and was a major influence

in their positive response to our placement programme.

5) e Institute's ties with industry have had an impact on the
faculty tezching in POP also. It has been explained above that the faculty
consist of persong with academic as well zs industry backgrounds. The
role of the visiting faculty drawn from industry is especinlly worthy of
mention. In functional arens which are prrctice-oriented (e.g. marketing,
finance, ndvertising), we have gome very competent persons from industry
who regularly offer courses in PGP Very often, they work closely with |
the full time faculty. They not only bring valuable insights and experience s

from industry into the classroom but also arrange for students to work én

proiects involving induetr, probleiz.

In nddition, we have 2 system of inviting guest speakers from
industry to participatc in on-going courses. These men are generally top
industrinlisis or executives who spend o day or two nt the Institute,
lecture to the atudents and mixz with ther informally after clrsa. This
gives an opportunity to leaders of industry who arc not available to teach
regular courses to get to know our progrommes and students at olose quarters.

-

6) Yet another area of interaction with industry is the evaluation

of PGP. Reference has been made above to the feedback we receive from

industry on thc students’ summer jobs. [Evalurtion of the currioculwn and




of the grduntes ig net go o oy LT R U P ST PTIIE U ToIey SR pet oy,
the prrforrnnce of our gradu-t-g U L Tonoonoures ot roedb ok 13 the
wrployer  The freulty invelved iv i orpl et Vg gy rvi-w 1 cnployers

and supervisors of our froduwt o~ w0l At o cther o1 Ylormnt caridene,
from industry ~nd thc graductos or their pertore-nev . hess studics

constitute an import-nt source of I¢ du.cr "o industre on PSP i the
light of which ndmission proccdures rnd criteri -pd currisuluw could

be roevigoed.

EDP-Industry Intercction

Industry’s role ns 1 elivnt of the Inetitu'e ia rerc direot ard
clenr in the cnse of exceutive devilopront Drogri i (8. 1he8¢ programmes
are designed for practising manngers in industry. Sinee the programmes
mugt be geared to meet the necds of industr, , the froulty kevp in touch
with companies in the different stagce of progromme plrming. More gpee
eitically, the points of intermction are:

z) Survey of the needs of the merket
b) Curriculum design

o) PFrogramme selling

d) Development of teaching materinls
¢} Visiting faculty from indu try

The first threc items nrc self explanntory. Itus (4) refers not
only to the development of cases but also of other pedngogienl devices.
?ﬁu; in one of our recent prograsres, rn lending oumpany provided all the
relevant data pertaining to its strategic planning for study v the perti-
cipants. The chief excoutive of the comprny made a specinl visit to listen
to the discussion and ecmment on the presentrtion n-de by the participante.
Other compenies have nleoc agreed to let such discussiona be orgnnized on
thelir internel stm&twfe and plonning procise.

In 21l our programmee, ~t least onc merior of tho faculty will
be a practitioner. They are invited to strv with th. prrticipents nnd




work clos iy with the o tt Pt Jooria rolosc tnedr sonior

CxoeUtiven te 3ervc v cro reoult o abich i spedler oxoo i U the soope-
rrtion totwe n industr o ool ke Toerpter

Ixoeutive dev lroorort prosr-or oo oonstitut. the wost importont
nediur of int-raction botw.en industry -nd the Institutce. A very lnrge
aumber of ormmnizntiono 4ot i know ~iout the Institute ond its fheoulty
throush this -ctivit, . “h s rogreames hove often been the strrting
point for cnsu resenrch, consult ncy, reeruitnoent of grnduntes ~nd the
development of now ideag in monngoocnt treining The participants who
return to their orrnizations ~t tho end of the srogrammes nre nn impor-

tant source of contret and support for the Institute in induetry circles.

, It is pertinecnt to point cut -t this stnpe thot TINMA discourages
its froulty frow conducting in-plant training programmes for individunl

B A S s 1

organientions. Though such prograrroc will bring the freulty in olose
contrct with many emyorraiscs, s fooL that it would be n better strotegy
to encour~ge thor to particioote in our oxecutive development programmos.
The froulty arc perritted to orgenize speciai prograsmue for individunl
gompanics only where btronder ccnsultincy or research projects nre spongored
by the lntter which regquire = troinin;s cosponent ns part of the prckage.
Alternntively, whore the [nstitute focls thet o compnany progromme will
provide ~n opportunity to try .. now idens or methodologics or reault in
the dewelopront of tusehi: woteric s, it would let such progromrics be
orgnnized. Any roloxstion of this polioy would have led to the faculty
being drawn into nuwcrous repetitive programucs with oaly a marginal contri-
ution te their profosesionnl growth

nternction in ‘lescarch Progrommcs

¥hile in ease resuaych there is considernble meope for industry-
Inetitute ecoperntiorn, the sw.e cannot be said ~bout project research
which r~y not nccesanrily have - miero level focus. The results of pro-
ject resenrch are of gener:l intorcst to industry, but arc unlikely te
genernte the sane degree of intercet thnt cases, consultancy or executive
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orgrnl ~ticms how Loon cadiling oo Lot e T ot bt colloetion
intorvicws,  teo Jur oo o pmrel s ~E e moape e onepr v covormrant el
~gencics, ~nd regonrch feund tiong e ortitad U industry % rocoorch

refleets thoir rel-tive ook of ivt s ot 3o breo 0 oo rliz tiens  ad thaar
concern for results and idens which they ¢on dir otiv wd immedi-toly us.

in thelr orgnnizgntions.

Interaction in Consulting

At TIMA, th. focoulty arc perritted to cngnyoe in congulting up to
5¢ days in -, yenr. Consulting is scen ~8 ~n offentive tocl ror improving
management practicos in industry rnd -n nn =id to the rrofcssionnl growth
of the frculty. It nlso provides an ~dditionr]l source of income to the
faoulty., However, the Instituto docs not molicit consulting  The ini-
tiative ie alwoys trken by industry VWorwmelly, - cliunt gets interested
in sponsoring ~ atudy boonusc of his cont cia with the Tnetitute through
excoutive progroames, cnac reserrch, vieits te the ewpus or sur gradustes.
When foculty undertake consultin: for ~ny org-nic-tion, they do it on
behalf of the Institute

The elient-eongultnrnt rolatior hip is . close n' sensitive
relationship. Vhen requests for eonsultnney reasch the Direotor 86 the
Institute, he iz carcful in -nsuring that the nost approprinte fneoulty
manbor or nambers nAre amsigncd to do the job. Fioulty are encournged
to be in touch with the client in the icplemontntion phesc nlso so thot
acting on the recormmendntions is mot unduly irpeded for luck of rdvicc
and support from cxperts.

Apert from keeping the faculty in touch with the problurs of the
real world, 2nd freilitrtang closc $meraction with industry, consulting
has resulted in severnl other bencfits to the Imstitute. The froulty haove
utilized consultnncy reports for the development of terching matopinls such

a8 ¢~soe with the pormission of *the clients. ¥.u regenrch idens and projeots
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toore gt oy gL Lot ~enfid one cra o underat oading they
hov orlee o ceeut the [ el roadd ihe - duentionnl pro-
groae o o0 e Inocarar Rowooo acloa v e tooults bringin into

b} 3

the el sirece o mow dredl 4o 00 o0 ryone s they ove oined through
congul Ting oot envodring obs orocdiro art r-dicei;linsry teems. Faculty
bilonging to 3L vont thev roor s ) disciplincs »ro drewr toocther in
th., ~nerc lighe pt of TR, fhonoe oorn whiclh zoldon tokeg place normally
i » university sotring,  [nt r—disciplicsrs resonrch mnd Progranmes Are

thuas £ -ilit-ted Gy conoulting  xperione

Faculty =ro discournacd (re t~kins up repetitive studice in the
nwe of consultin,  Theu i smuch ous roe irrort-rt for industry, we have
folt thot the poy of £ in terva of the proficsionnl growth of the faculty

is low whure no new lesrrine crperiene is invelved.

Jome Lindtotions nnd Grps

There nro several rress in which ITMA hns not beun able to take
advant~pe of industry cooperntion. Let we bricfly refer to some of them
below

1) An important merne of expe “ing mew faculty who have no industry
sxperience to industry is by deputi., thos to spond six wonths to a year
in industry. V¥e hove not been able te organize » progrrmme of this sort
madrly beerusc of our continuing short~ge of fnculty. Becsusc an increasing
r‘;weber of ncw faculty come straight from ncadomin, there is o danger that
we might losc touch with the world of practicc and tend to become unduly

theoretionl.

2) In terms of visiting faculty frow industry, we have so far been
able to persuadc senior cxccutives to com and spend only ~ few doys dn a
turm to tench courses on the campus. Our s~larics and other torme of sore
vice arc not atiraglive cnough for then to core and spend a whole term or

& Yyorr or twe with us
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Jrises in the developin s eowrtrics which ot willivg to invist thedr

resourccs for the genor:l over o fi*t of socicty

4) It i the larzr ond nor precrosgive cntorpriscs i3 the
country which kave been cles.r to the Institute V¢ hove not beun ~ble

to echicve ¢ similar dcerce of ivter-etien with the sm-ller industri-i

units nor with the public scetor cntornriscs.  Tut the lattor represonts

n omejor segment of industry. Vo hove mede 80 beginaings in this dirce-

tion, but still have a long wey to co.

Somc Guidelinces on Industry-University Cooperntion

Our expericne: ot ITMA may or may not be relevant to other instie-
tutions represented ot this mecting. Fven so, let ac put down some guide-
lines nnd lessons which scem to follow from our experience, At le~st they

could form o brais for discussion.

1) Every ccndemic institution should wvolve o conscious strotcgy
for internction with industry. fhe initintive must e tnken by the neo-
demic inetitution.

2) Interaction with industry will develop on healthy lines only
if the faoulty includc persons with industry exporicnce, dircet or indirect.
Cooperation wannot be brought about solely by setting up committees or
choambers of commerco or other industry associ~tions to facilitate interaction.
The intcrnal strength and outlook of thc neademic faculty nre important pre-
conditions for the ecstablishment of linknges with industry.

3) Manngers or leaders of industry should be uscd by the university
in arens in which they arc competont. For instence, thoy coulldgive feod-
back on the performance of grnduates or on the rolevance of 2 currieulum.
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5) e undversiliy or institute sheuld oloa 1ts ik of -ctivitics such
th~t woch roinforess the sthor ~nd rongo the wesivw oue of interaction
with industey T the uniwversity offors only o dugroc vy, DROGraiig,

it is limiting its 10 in Lorog of the irteorcction it could hrve hnd with
industry which in turm would heve nede the gegroo procramme ovon more
cffentive. Thus crccutive dovelopaent progromres uould hove mnde industry
rore roceptive to the srnduw tos of the dogres prorome. ~nd provided
opportunitics for the freulty to oot - closcr und rstonding of industry.

If consulting were encourcnod, the freulty would hwve boon 2ble to bring
oW insights rad cxperience inte the clrqssrocie.  The wnaveraity nny there-
force stond to goin more by undortoking o mix of prograsuics which reinforce
cach other rathor thon by taking up only one acvivity such s 2 degree pro-

FIoamne .

) The university should iroot mmnngenoat ns o~ ficld of professional
sducation nnd industry o its = jor olicnt in reletion Lo manogement pro-
Pt o

grammes,. Many areess of inteorcction such ns consultation on curriculum,

devcloment of to-ching wnterisls using industry ~s ~ source of data,
plrcomont service, visiting fnoulty fror industiry, cxccutive development
progrunmcs, and consultsnoy moke scnse only ns prrt of ~n effort to
meet she eliont's nocds mest offcctivily. Unloss » perspective of

this kind oxists in the universivy, i¢ will oo cxcoedingly difficult

for it to cstnblish 2 reningful rolsotionship with industry.







