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izmm> OP TIE FIRST I&WG 
HELD OiT 'JU3SMr, 10 JUIÍE 1969, AT 9.45 a.m. 

OPENING OP 'TE S23¿I0:i 

I 

Ik. Abdel-Rahman (Executive Director, UNIDO),   taking the Chair, welcomed 

the representatives of UHDP and expressed the hope that the discussions would be 
frank and constructive. 

ja%--Taul-i.iarc Henrff. (mm) seid that the resources of TO©?, unlike those of 
most programmes of ite kind, were growing at a regular pace;    the rate of increase 

was about 10-15 per cent annually.     Against that must be offset increasing costs, 

which amounted to about 10 per cent a year.      Total contributions had now reached 

the level of about $200 million, which had to be divided up between the Special îund 

component,  the technical assistance component and the »revolving fun •».      In addition 

there was the „Sis programme, for which th« Administrator of UMDP is preparing to 

submit to the forthcoming meeting of the Governing Council proposals under the 

«evolving Raid to ensure its continuity.      While the identity of the latter programme 

needed to be preserved it must also be co-ordinated closely with the general 
programme. 

n» Programme should be looked at as one, and the whole process of preparation, 

implementation and follow-up of projects «hould be a continuous process.     The policy 

originala followed in UNDP had been to earmark large sums for projects, but that 

method, although it provided a guarantee that funds would be available for the 5 years 

of a project,  it was inflexible and did not take into account delays.     Sometimes, as 

in the case of institutions,  the classical type of project lasting 5 or 6 years with 

its three components - experts, fellowships and equipment - was appropriate, tut in 

many fields a different approach may be required.     The SIS programme had prevad 

suocessful, and some of its features could perhaps be introduced in WOP projects. 
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te* was now wi was that t:,o Covernìn, Co^cU should authorize the Administrator 

^ ^^ f0r fe-^i!it7 studies between session, of th. Governi*   Council, 
unaer the devolving ¿Yuid". " 

A new policy which »as bein. develop by Uh'iv „a8 t,at of  JOoramie 00Enitment> 

¿iven  ,roj.ot would be subbed to the Council a. the Finnin; of a lone-*«, 

operation involve several staies.     » „ou!d often be possible to say what the 

financia! icplications of the whole operation „ould be, but it „as to be hoped that       . 

agonal resource, could b. »obiH.ed fro. other sources ..... ,h. Capital *v.loPment 

aere „as now between 2 and 4 MlUon doUars available in the Coital Develops 

r^2 "r am•taU °~-     * ~* <* »** «h «»* -Id be £ 
thpurcna.. of .wtI,,ent in loca!, non-convertibl. currencies, the alllpptae cos* 
^ ;.i   » 00nV8rtm. ourrenc_,.      It [!i¿ht ^ ^ * 

reel* blaterai assistance in di^is,,   Bhioh miJlt „ ^ ^ , 

"^1 "0,, ""* "" «~ dMi"°" * «* *• »««" aovr» „t      « 

ll;1 ; z -""^•d *•* *• T 
teotai-1 «—*- «« *—* ana objectivity- wr* eaaured. **•»«* 

». appointât of indu-tria!  field Risers „ad been a òood .t., toreri 

IT*' 80 <" « *~ -• -—" - W i^ forj* ~ of 

overall iv— review ,c b. carriel eut b.- th. UND.- in consultations with th. 
re.id.nt re.,r..entativ.. end atrial field advisers. 

a down? ":;'0aSlMU;iM °f ""* — "> -V ~~ fndin, to inore«, i« vi,, of 
downward trend in bilateral a.Si.tanoe.     m „m 0De„ G;a, ^ „^ JJ1'" °f 

Gov.• to oar* on „here bilateral asaeteo, dropp.,. „,. "^ * 
IW w„ ^rateftd ,c «h= j»,«« arMtor „ 

»c» of th. o•.tioM eff.ot^ ^„^^ cc^;wratlon. "f°rt' *° *"* 

•K.J. *v. •»*« it .isa been corapleted:    it nu t*«.^ 
ttat «he „port would b. »* for 8ir0ttXation „ *      "'    " "" •"•"••« 
oon.id.ration by th. Com.il ta Januar, ,„„. 00V8rnMBt' * «" «*» M f» 
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¿£?—"J^dÄSä (executive Director, üI-íIJX)) said that i.;any of the problems 

mentioned by lap. Paul-iarc Henry wore familier to IODO.  The policy of programme 

commitment would certainly help UIÍILO in forward planning.  As he understood it, a 

"programme" would.be regarded as censisti- of a series of a tops, which might be 

simultaneous or successive.  It was hoped t.iat the field adviser system could be 

increased to cover all countries adequately.  The field advisers were working very 

smoothly with resident representatives and regional economic commissions. 

He was also interested in the requests received from countries for an overall 

review of their programmes.  UiilDO.uas attempting to develop a lon¿-ran¿,c programme, 

and was approaching the different countries with a view to ascertaining probable 

technical assistance needs over the coming four or five years.  Work in that regard 

was quite advanced in Litya.  In ïugoslavia, UIÏIDO had tried askin6 which were the 

areas of industry in which technical assistance would be most useful? areas identified 

liad been export promotion, the re-or¿anization of industrial enterprises, and special 

management techniques.  Similar efforts had been made in .unisia and Somalia. 

Bms a tentative outline of requirements over the coming years could be built up. 

Naturally, the lon¿jHran¿« approach was in no way incompatible with projects of 

a short-term nature; indeed, it enhanced their usefulness. 

questions involving relations with other agencies had now been largely clarified. 

imim was ready to co-operate with UÎÎDP in seekinfo additional sources of 

financing.  In that regard, much could often be done to further the mobilization of 

domestio resources in developing countries.  U1ÍID0 had moved now into the field of 

investment promotion in .eneral.  An i.ivestuent promotion neetiiiG had been held in 

Staisia, and similar intinga were planned in other countries.  iflie aim was to 

create a capital tiarket for the financing of projects in developing countries. 

UEILO was also attempting to build up a file of specific projects for which fiaanoe 

was sought.  At tlie last session of the Board, the secretariat's efforts in that 

regard had been criticised and it had been su^ested that UÎTI30 was serving the 

purposes of private foreign capital, and not t .ose of the developing oountries.  lie 

thought that such criticisms had been taken into consideration and believed that 

careful procedures and the recipient countries * own discretions should be capable 

to cope with such criticism. 

•BMBÉUÜÉ. 
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The question of financiiv. w.s closed rel-**< ••   + 

betweea aiuterai *,d biwer , ^   W *** °f the **<*:  - ,hip 

^Parate preuvestr..ent fron wer +     I     "" '  " ^ difficiil* *» 
fror, «vestment questions in t;le lliaU3 cri.l field 

«UHI« IH ffivao,^ C0lMK3 ^** 

.J^viMeJbaâ^iaa (iicecueive Director   inn -iM  •  A 

Polish offer WE for s ttt^w ^     "* -'• t- „etUerland..     „. 

for participât, fro,,, ¿eveiopu   countoie.      "l       ;:r°"'anr"e '" *" *«*"• *"*»*» 
»4 »a. a salification 0f M ^...^      *      " '"" a Bual1 S?eoial Ita! :,roj.ot 

Industrial Development Board o.i tl rw     f     „ " Pr°£ra• disous.tó by th. 
-Id b. roducod t0 . ninlfflm ^ t~f =-=" of uu».     „^ gteff 

•""• *»« *»*••     WH) felt it ^'.¿^l "" CCrrÍ8d "" * fMt0ri" -* » 
included i„ „rder t0 „^ ^ „   "     * to"»i% "taide the county to b. 

«» toi»s et tt:a, l/ol,ld ^ -; -rM• i:ad » feterr.atloaal otar*,**,     it 
•oean advanced ^ ^ ^ .      "; «»-•«»al ^- ..reject.      ih. çploioa ¡^ 

«opponent, but Wlx favoured'fi-anc'    "" ^ nad" *" '^^^ *»«•*•»• 

.Art-««,, he e,.L:I1a8l2ea ,lat .^..       '"""" °8C »» «•< 1» •«« pia«.. 

«^.t. Einoe t,, Mnior ;)eMonnel wr:: ^t tr
lri:t toaiainc wuid -* * 

leye!, Iro,,d b, concern „it, ^ pr^ul.     ^    ^ r^"* " •*—-""* 
a trains ancV develops pro^e, ukich .._" ^f**1* " :» s» » «»14 be 
approach „a, adopted. * •Mxer if *>» sS•ial Am« 

Hie Betiartand. had offered a  trainin-    ,rn „ 

to be carrie, out in the „or.« of .«ara^n ^ " *" *leCtrM,tC' ^»^ 
Period, of trair,!..   ta loth        ...e       "* PhU1PS "!; «» »»1« Ittte*. «1th        ' 

national ataff. n, ta^ ^ „^ "^ ^ ^ 1MW "»^ - **- 

al« « „ouo. of potential cfj.^ ZZZTt" ' ^ ^ ^J!et- * 
proo*.d. "°n other 0°^"= «d waat-d a«vhori»tlo« to 
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UMBO was also continui^ classical types of traini;^ oro^rai.-mes,  for e::ample 

iron and steel in the USGR and the shoe industry in Czechoslovakia. 

The -ropoBcd Special Fund projects mi^ht be referred to as "mini-projects", 

tut they were tiie top of the iceber^.      He hoped that the Governing Council would #> 

alon¿ with the idea since the projects did not involve creating new institutions or 

large-scale physical facilities, i.e. the construction of buildia-s, there was no 

long-raie© corami tarnt and trainees were carefully selected,      'flie content of such 

; rojects was not so rauch in-plant trainin¿ as a kind of development discussion. 

AJEBjre»enta,tive of the Industrial Services and Institutions Division 

enumerated seven projects tnat were in hand durine- the curreat year.      fellowships 

and in-plant training were operated both on an individual and a ¿roup tesis.      Such 

training programs were not single shots in the arnj    there muet be continuity and 
a comprehensive approach. 

In reply to a question from Ix, .¿del-Rahman, he cave an account of a tLIDO 

trainino project in Turkey and of Lanaoei.ient training activities and canaGenwnt 
clinics. 

The objeotive of the project in lYtrkey was to hold praeticel courses and provide 

on-the-job training in factories for youn¿, engineering graduates who naeded further 

practioal experience.      Tiie project was in the initial stage and he hoped that it 
would become a prototype. 

To espiato the principle of a ; Aiiageuent clinic, he mentioned the example of 

Tunisia, where makers and public servate ¡»d ret for two weeks to disouss the 

textile industry, visit factories, diagnose problems and consider solutions.     This 

practical approach had been popular with leaders of business and it was hopet to 

extend it to other oountries* 

fifii a^flfts-fifJlfíffl, (Executive Director, UMIDO) Mentioned that in line with 

its agreement with ILO, UWIJ30 was not imdertakin¿ vocational training and 

concentrating on training in inaaa¿enent and higher skills.      * branch-wise approach 

was adopted and clinice were held in addition to training courses.     The idea was to 

consider management not as a whole but in specific relation to practical questions. 

Matita 
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He noted that traini r e t    l   , 

trai-..* "«* H~t tta icno^ow . ¿£"     , W* ^ °°mt^     **»« 
i-iw ^aifl„ to hi2h oost      ;

a;   * <•«•».   men crltiolsm^ bera 

»*»««*!. to trai«, n.t  fifteej 
ai

e"   - 1B;«'tei" *•*«.*..      „ raitht „. 
_L '   *      *AA   UÇStSil     ,>6rSûMR     -PíA*»     ~ ww 

^axaxn. were accorcio. •„, Jroiect    . ^ * C°St of «00.000, but, if mGh —^0,000 ^ ,e ^^r^zr^r~ *-«^^ 
greater effectiveness. ""^ 0Ctl0fl *• Mo-ury to achieve 

*eaus. «.o debate too¡; a ^ ^ia J r- ««*"»ta. *d ariMn 

-1* r"°»«»«ei the tain oe.ltre   „•,<„•, H  , ,. 

*——., «ta« »„„a :ad tatz::u7Lrr°,tB ^ w- •—«* »- 
-".i«. ». „„ta*. of UEa : aoi ? GOV

~- <* *• »•«-£. 
* ^ ths «« «* -h aov.raiBnt of : ; 

d
w :• »^ *» *->« ^ =0^. 

« t. futur, »ta siollar offera_ "** ".-a,, », otier oounti,iM IBB14 

«»««».«ta tata« „t a. a cat.1,..    ^rr0? ^ ***"- te* ««» «» 

»*»«« tai .tartea ta ttat *„.. °   , " °OUtttry-     fc «-*. «1 !«•«• 

crwr " oi"*tti,B -• - -» - «":r::tiaaw w—» «"» 
**" Wth "*"* *° *• iefinition, .P«,«'« "tl"" "" —* »ta. ta », 
«^-ta. ta.«. eat ^ it,. lt;^ 2 • "•tlol,ié of -«««i 

»*«gr w&a .jreservecl. 
^ was i« fÄV0up of t 

citation tata no. ^ aP;ir0"h «* - «««« «ta «„ „ault0 „ 
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Aere was a tendency in technical assistance activities to ne¿lect the fellow- 

ship component and divorce it fror, the expert component.      Occasionally the felloe 

ship component was used for other purposes;    corrective action should be taken in 

such oases.      ft. fellowship Prourarllwe should be integrated and there miöht be a 

need for .ore operations of the Oper type.      iraini u should be carried out where it 

was most suitable and nduhi be carried out locally or outside a country.      It might 

be necessary to take a more comprehensive view of traini«, pro^a^s and consider 
such questiona as manpower surveys, the brain-drain etc. 

»•ini,* courses had indeed been costly. The approach of an auditor was to 

divide the total cost of the training by the ***** of trainees. n» resulta of 

such calculation often had led to unfortunate propaga and irrigations which were 

not necesaria correct, nevertheless a «ore efficient system should be sov^ht. 

»• pointed out that if training waa »exacted, the result of technical assistance 
would be nil. 

local costs were the responsibility of the recipient government, but 

S<K**mmt* could often not continue to ,eet their commitments in this rs.psct either 

because the level of loca savins was not hi4h or because resource were used for 

«on-productive eposes suoh as defence.     ïhere were two possible solutions, ei-her 

to grant eoverasieats long-terM louis or to brin3 about a reduction in non-productive 
expenditure.      Eie second course was impracticable. 

1> ItaMflflBIl (fe»eutive Director, iniIDü) offered to eater into private 
consultations with UND,' re^ardin*, the problem of the Turin centre.     UiilDO had ideas 

to put forward, and, if such unofficial consultations had a positive result, an 
official approach mi¿ht follow, 

^' ^JtW^ftfoUTja (Mrector, flschnical Co-operation ¡»vision) said that 
tWIDO had this matter very tiuch at heart. He briefly described the idea behind such 
plants and asked what the UNDP attitude was. 

fifi *mlriâï1 "«g $l:m>) ***<* *äat MOP had been dealing with this 
«aatter for sons time.     Omve mm three important questions:    the estent of direct 

financing for small industrial plants that wore not pilot plants but rather 

demonstration plants,     0ensidsration also had to be given to the effect of small 
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industrial pleats on the annerai econor- of t<la „„    * 

< uuxciins reiaxea  to rural development. 

One iraport&at  loint was to f-i-^t +'•«    •   • 
slant if it in. t   ;   ! 1"inimUm 0Ptir'al SiZe f0r a 8lÄl1 atrial Plant af lt was to be technical!, aa.d financialV acceptable. 

There liad been discussion in the ür»viou- vear • +' « «      «. 
and it had been recked that it „ I Wthnan plant in Rwaada reKarice<i that it uaa not a dainonstretion or a r>iio+ wi.„*   v 
the please. we« airead, ta,oW> tat a mi^i« -..J     1 ^     ^ *"« 
Mrlcet.      It was neoeasar    t • . 1. *•" SOale of *• 

»uld teMtrBt. Tini; : Mererorettca disou,sion md fin4 »-* «* 
«- -*«, ana ae:e    LI       Itt    11^-KM "^ "* "°SBÍble * "^ * «i ray h.aterials, processes,   the tvrwi of niB„+ 
«Unfnanoe « accountancy „u,,^, etc. ' ^ °f 1,Uu1*' «•«•*. 

»• íirat »taje micht he to undertake a fet-iMli t- .«, . 
•-M». i^a, t0 bB Wenented ... JT .    *-*«Ht »tue,, oiara.d to th. 
     ,   , li*llei-,on*M u„ UJIH> m 00-o.jeraiion Kith Ulli»,      in »k. 

*. - « *,. ptart, ta vi.K of tte finJ;x * ~-:; ^
i-~<* 

If »t i.rove¿ «,,t a ..Klni-rlimt„ M8 w ' rf aa ««" * —~d. 

H» «M»»,  then Ae project ,„1, tw ,/ " " C"tUytic °ff«* » •    jet,* ,i_..j.c. taen oe interesting. 

OUUÌ&k&km (^ecutive Director, Ui;IiX3) Eal,   .     .  +,      v 

to pull the develóos- oountri... • „   . * *" ob¿eotiv« "aa -«-,...„:::: err* »WMnot-** 
e Whole.      Suoh a ?lailt ni,« U a ,tlot nl,,t „7   T * " *" 1"<'U,t,V » 
Uttw case, it TO,li not   .», * d8,;,<,n8tr«^ ««M.     In tta. 

con.ti.te : ^t^ririr,^•- »*—- 

1 «e oaza xt^t taeir purpose v/orld be +« ja„4J     . 

.•roo..a „as tvmm. a,,d oouia oe allied i» o "       ' * Mrti°Ul,a' 
'«ri, point to thoae „antio.ecl », * —«-.-   « wo^d «a., add . 
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industrialization, much rai/prt be done through development institutes.      Such 

institutes mi¿ht incorporate pilot plants which would conduct experiments on the 

transitory phase and serve a nuubeu of industri3S^ even in several countries. 

¿ith regare' io financing,  V-cal i-urces aid bilateral sources Might be 
utilised, thus reducing costs to liUt, 

He accepted là*. Hotiry's proposal and said that the important point was to 

introduce developiiig countries to industrialization and that small industrial plants 
would oonstitute live experiments for this purpose. 

4 representative of the Industrial technology Division, said that in 

establishing small-scale plants UNIDO hoped that these plants would represent small 

cells to introduce teehnelogy into a country and sround which other plants would 
cluster. 

Some projects were already in hand such as the production of insecticide and if 

they were successful they would show how to create similar plants in other branches 
of industry. 

le emphasised that the establishment of small industrial plants had an important 

psychological effect by demonstrating on limited scope manageable by developing 

countries which would persuade then to build bigger plants. 

Á representative of the Industrial Policies and Programming Division said that 

small industrial plants harl wider implications.      If UI.'JJP could finance only part of 

such a project i' might be possible to obtain supplemental funds from abroad or from 

the country itesi.*" to assist in financing the project.     This mi,*ht apply to the 

oaustio soda plant for Kenya.      He thought that export promotion activities should 
also be owered. 

%r« Jtbdel-flshmaq (Executive Director, UMIDO) pointed out that small 

industrial plants were not the same as small-scale industry.     He suggested that 

there might be some form of international research on processes that could be used in 

small industrial plants.     He did not favour across-the-board international research 

unless it was specifically related to some particular problem.      He quoted the 

example of the production of' newsprint from bagasse as a process that could be 

applied in many countries..      ¿he idea of establishing an international tecluiological 

institute should be avoided. 
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action   io   take with ro ard to   •,*••„+*   • *'~     A t0 cor-si<^ what j    a  co   'audits m assistili-/ rW«ir    « 

- : r i ;::::: :^;:r :~ r•owiui * * 
study. '      ^ "as a wffxoult question requiring 

Counts. ;lad „..„ appr *" "*»*»J MM fe«. 
int.».* in tJaintelaice .^    ' "*«»«••«« re?r8ae„t=tivä3, te tM0^tia ^ 

'-    i ideated sui interest in +',- -«— 
oev*logent of projects. »ogra«» to expedite the 

- »pre«,«:« iive of ttïIX ^ 

*•» repair and. ,.^ntea^ce receive f-.,,    •   • Cities 80 far ta r-coivca f.-oi,-. incerateci countries. 

mentioned certain practioal .roble**.      «Us 1      !       ^^^ Pr°¿ec* « 
W- l*d been trio, xn ^ious oountrieß    "T"* ^ ^ «* aevera! 

-oponsroilities and uhether Mlnlinaafl. ^ J£" ^ *" ^ * •«"•«* 
(teOMtrallMd runner.       tfle „-,...,, +,   , °*fc*u»d in a centralis or ft 

***** «*.t «a. ü.uidTj^rrrwoulû deiiver ^ «• - 
«suited i„ calibration of equips    '    ****** °" ""* * ««"• ** *•* 

Venezuela had wanted to estable 
vaiolo., fcut th. „„„^      fc^"7* t0 «*~ *P« «r* Í« 
Wporati^ wt. that ^ ^ ^*- «*« to ¿Want#9 ^^ 

m contribution f0r spar. parte>       *   "^  8e* «* » «»»Umu. pero«^ of 



ID/WG.18/SR.1 
Page 11 

Governments had a bad reputation in regard to maintenance.      líe su^eoted that, 

while the need for maintenance was completely accepted, projects should first be 

exploratory and open and therefore flexible,  so U&t furtner action could take a 

number of lines.      When several projects liad been curried out, the situation should 

be re-evaluated. 

There were many questions of principle involved and he would favour project-by- 

project discission. 

¥k. Abdel-Rahman (Executive ¡Erector, UHI J») said that UNIBO wanted its 

repair and maintenance activities to take the form of a campaign to change attitudes 

rather than a project.      He agreed to the principle of project-by-project discussion, 

but emphasized that a "philosophy" was involved here, namely, the proper way of 

dealing with machinery. 

UNIDO intended to hold a Simposium on repair and ma-intenanoe in 1970 and he 

asked UNJJP for help in preparing the symposium.      Maintenance was a complex problem 

and suppliers, users, financiers and designers should all have their views expressed 

on the subject. 

Á case-by-case and not a theoretical approach was necessary;    if the situation 

could be improved in one cj.se,  that should be done, and the value of such action 

should not be minimized.      iie did not consider it valuable to discuss formal pro'lems 

of res •onsibilit;' for maintenance.      l'hère were afferent interests with re0ard to 

maintenance!    not only foreign Manufacturers but also importers of equipment and 

technologists ueie involved. 

UIÏID0 believed that aotion could begin - it ni¿ht be fragmentary but it would 

be valuable.      It would be possible to enlist the co-oparacion of PAO with regard to 

agricultural machinery,  ÏL0 with re¿ard to vocational training, '.CIO with regard to 

hospital and medical equipment and so on.     AS a recuit of the oampaijn approach, 

oo-operation by other agencies would strengthen action, but the oentre of interest 

would be UNIDO.     He welcomed co-operation with other agencies, which represented 

users of the equipment and machinery. 
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jr.. John Olver (Director of Financial ¡.aaa^eiaent and Polie/, UITDf') asked 

whether U1ÍID0 coulû urran^e a discussion regarding the maintenance of equipment 

supplied by UJLr throughout the world and of the particular ..roblan« of U1ÍIP in 
tliia respect, 

iT. 41?¿el'-Ralii.^aji (ücecutive Director, HîIDû) said that UKD? and other 

agencies were welcon© to attend a prepara tory meeting for the symposium to be held 
in Octt jer I969 here in Vienna. 

)JE.Paul-l ,ar£ JSjsnr/ (tftlDJP) mentioned that ««ay maintenance projects were 

in hand, for example through ..HO and ILO,     Riese might represent a valuable fund of 
experience. 

ir. übdel-itolunan (làcecutive Director,  Ui.'iao) said that he welcomed Co- 
operation with otiier agencies. 

mu OP mano FIELD à&IIS&LS 

à representative of I'JIDO said that an attest uas being- wade to increase 

contacts between headquarter« ani the field advisers.     Á manual on the rolfe of 

advisers had been .re^ared.     ïhe adviser stationed in Bangkok ,:ad helped,  in co- 

operation with the iìesident Repreneatc Uve and an industrial  economist,  to produce 

the beginning of a country prosraiaue ia Indonesia.      ¿"he field adviser programne was 

also useful in that UHiaO:s activities could be built around them.      In that eonaezion, 

UlilDO was providing trailing for senior government officiale in UIîIDO operations and 

at the same tiue enlist a senior WliX) expert in the hope that these could act as 

contact men within mad o-j.tside ;.overninents for letters not involving UliDP financing. 

Ideally,  the senior government official would be the opposite number of the field 
adviser« 

fj.  -JUi.ianc-Caballero (Director, flecluiical Co-operation Division) said 

that the *s of the field adviser» were being concentrated on deternining 

country n- •     and on country programming.     k eiraultaneous examination of ootmtey-by« 

country needs was carried out at headquarters, with the help of inforeation from 

regional economic commissions and re^io^al advisers, and thi» was closely liafced 
with the work done at the country level. 

^IMtilAtfll 
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Mr.  Abdel-Rohmaa (Executive Director,  UHIUO) said he noped that   the number 

of field advisers oould be raised from ten to  twenty in  1970 and thirty in 1971« 

The development of lonL-raii3e nrocranmin,., wcs a ver;/    xfficult task,  and field 

advisers could assist through consultations with governments a^: through their 

knowledge of the situation in the country concerned.      The advisers -..vre clso 

useful in ensuring  liaison with the regional er.Oxur.ic cor.r.iGsious,  with regional 

banks ar.d with in^governmental organizations.      There were bound to be problems, 

but an effort vías "beino uade to overcone   them. 

The adviser pro^amme helped to strengthen contacts between UNIDO and the 

field, bearle in nind the fact that UHIDO had no representatives or correspondents 

in the developing countries. 

ffr. Paul-Marc ;fei:ry_ (UiïBP) said, that possible expansion of the programme 

of field advisers was a matter for discussion.      The essence of the system at 

present was  that the adviccr offered advice to resident representatives.      The 

question of representation of agencies  in the field might in due course come to 

lose importance.      He wr.s concerned, however, at the suggestion that there should 

be a parallel system inside and outside the 0-overroaents.      The question of project 

pronotion was a delicate one, arid he ::ad doubts about the proposal to have a local 

industrial correspondent.      In a great :nany developing countries,  the local situation 

was far from ideal and there was a ;.hole complex of industrial advice.      lie would not 

like to be understood as giving any kind of approval te a parallel s.-stem at present. 

An integrated rather than a competitive approach was recfuired. 

¿he meeting rose at .1.10 jPj.m» 

iütariiitf¿idiíiiiiÉía •MáüáHüariüMlaÉMi •mi WÈÈÊ 
mm 




