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UNDF/UNIDO AGENCY REVIEW MEETING
(Vienna, 10-11 Junc 1969)

I INUTES OF THZ FIRST LEETING
HELD O '[UZSIAY, 10 JUKE 1969, AT 9.45 a.m.

OFPIZNING OF TIIC SIS.ION

lr. Abdel-Rahman (Executive Director, UNIDO), teking the Chair, welcomed
the representatives of UNDP and expressed the hope that the discussions would be
frank and constructive.

ir. Paul-lore Henry (UNDF) seid that the resources of UIDP, unlike those of

most programmes of its kind, were growing at a regular pace; the rate of increase
was about 10-15 per cent annually, Against that must be offset increasing costs,
which amounted to about 10 per ceat & yeé.r. Total contributions had now reached

- the level of about {200 million, which had to be divided up hetween the Special Fund
component, the technical assistance component and the "revolving fun . In addition
there was the_ 513 programme, for which the Administrator of UMDP is Preparing to
submit to the forthcoming meeting of the Governing Council proposals under the
Revolving Fund to ensure its coniinuity. While the identity of the latter programme
needed o be preserved it mst also be co-ordinated closely with the general

progranme ,

- The programme should be looked at as one, and the whole process of preparation,
implenentation and follow-up of projects should be a contimuous process. The policy
originelly followed in UNDP had been to earmark large sums for projects, but that
method, although it provided a guarantes that funds would be available for the 5 years
of a project, it was inflexible and did not take into account delaye, Sometimes, as
in the case of institutions, the classical type of project lasting 5 or 6 years with
its three components - xperis, fellowships end equipment - was appropriate, but in
many fields a different approach may be required. The SIS programme had proved

successful, and some of its features could perhape be introduced in UNDP projects.

1d.69-3080
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Wit was now Lrovosed was tiat the Governing Cownc:il should authorize the Aduinistrator

to ecrmerk funds for feasibility studies between sessions of the Goveranin Council,
A under the “revolving iwmd-,
4 new polic, which wes bein, develocd by Uil was that of .ro_ramme comnmitment,
A ziven .roject would be submit< ved to the Council as the ve inning of a long-term |
operation involwvin several stases. It would often Le iimpossible to say what the ‘
financicl implications of the whole operation would Le, but it was to be hoped that
accitional resources could be wobilised from other sources ¢..» the Capital Development
Fund,
There was iiow between 2 and 4 mi,ll:ion dollars available in the Capital Development
Fund, wostly in non-coavertible ocurrency. One way of using such funds would be for
the purchase of ecquipuent in local, non=convertible currencies, the Bhiiibﬁlg costs
being said in convertible currencs. It nizht be argued thet such assistance was
really bilateral assistance in disgnise; which mi. cht be true in a sense, but what
was important was that the final decision lay with the recipient Goverament. UNDF
could ,ive its approval provicded that the necessary technical guerantees were present
and objectivity was ensured. L
The appointicent of industrial field advisers iad Leen 2 j00d step forward.
The appointments so for hed been ver; successful and UNDP loolked forward to more of
them. Some eountries, such as Tunisia, Alieria anc Venezuels, iad asked tar
overall nrosramme review to be carried out by the UND: in consultations with the
resident reyresentatives and incustricl field advisers, '
The responsibilities of UiDP were in many cases teuncin; to inorease in view of
a dowaward trend in bilateral =ssistance. In some cases UjDP had been asked by
Governuents to carry on mxere bileteral assistance dropped out,
UNP was srateful to tie Lxecutive Direstor of WID0 for his efforts to elarify
some of the questions. affecting imcmgeae,r co~operation, o e
- wiith regard to the oaacit: sm bcmb undertakon b
E?&t naturally carry on as at m&s&n% mtﬂ.
thﬁ; the report lfm;;ﬁ ban&é,r for étf eulaiticm tjn‘
: ,msi&a&ﬁﬁn by ‘th, smii in Jw 19?0.
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:To_sbdel-Rehmon (Lvecutive Director, UNINO) said tlat Ly of the problens

mentioned by Ir. Paul-iarc lenr, were fanili.r to Ui IDO. The policy of pro ramme
cormitment would certainly help UiIDO in forward ~lanaing.  4s he understood it, a
"oro ramme” would.be rearded as consistis: of - series of steps, vhich gight be
simulianeous or successive. It was hoped that the field caviger s;sten could ve
iicreased to cover all cowitries adequately., The field advisers were working very

smonthly with resident representatives auc regional economic commissions.

Ile was also interested in the requests received from cowitries for an overall
review of their .ro rammes. UiIDO vas atiempting o develo) a long range Jrogranme,
and wes approachin; the different countries with a view to ascertaining probable
technical assistence needs over the coming four or five Jears. ork in that regarc
was quite advanced in Lil;a. In Yugoslavia, UNIDO had tried asking which were the
areas of incdustry in which technical assistance would be most useful; areas identified
had been export prowotion, the re~orjanization of industrial einterprises, and special
mansgement techniques. Similar efforis had been macde in ‘hunisia and Somalige.

Thus a tenictive outline of requiremenis over the coming years could be built up.

-
Naturally, the long-range approach was in no way incompatible mth projects of

a short-tern nature; indeed, it enhanced their usefulness.

vm.eatxons involving relations with other & eucies had now been lar;ely clarified.
o) %o o

~ UUIDO was ready to co-overate with UNUP in seekin_ additional sources of
financing. In that regard, much could often be cone to furtier tiie uobllxzation of
dorestioc resources in developing countries, UNIDO hud moved now into the field of
investuent promotion in aaeral. An iavestient promotion neeting had been held in
Tanisia, and similar. heetinus were planned in other countries. The ainm wes to
n‘fzno was also atteng:tmb to build up a file of specific projecis for wiich finance
was sousht. At the last session of the Board, the secretoriat's efrcrta in that
regard had been criticised and it had been suszested that UNIDO was serving the S
iurposes of irivate foveign capital, and not tiose of the developing countries. Ie
thought that such oriticisus had been taken inim consideration and believed thet
careful procedures and tie recipient countries!' owi discretions should be capabla
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The question of financin- wrg closel, relaiel io taet of the relat’ - ship
be twee.. inltilatercl ang bileteral Aosrames.  In weneral, it was dafficult to

8erarate pre=investient fromn investi ent questions in the indusirizl field,
fhe veetin- was Suspended at 10,40 a.r.. 21 resuied at 10.55 aem.
TRALLIUG I DAVELO-LD COUITRILS

d e Abdel-Rahnay (Lxecuiive Director, Ui1J0) intervenea to mention that

two offers liad bee. made to UI'Dw and TRIIRO b7 Poland and tie +etherlands, he
Polish offer was for & tree- car in=plant trainis, Jrojranme in the textile industry
for participants from cevelopi.., countries. It vas a suall Speeial Fuand orojeot
and vas a simplification of ay original in=plant trainin- Progranme discusged by the
Industrial Developnent Boara a.d the Governing Council of uitop, International staff
would be roduced o g ninimmum ang training was 40 De carried out in factories and g
textile institute, UNIDO felt it cesirable for training cutside the country to be
included in order to fnsure that the yrorramme had an international character. It
was hoped that UiDp would aceept this ac a Special RMunc roject.  yhe opinion had
veen advenced that the drogremme might be financed under the Jecimical Assistance
compenent, but WIID0 favourea fisancing uncer the Syeeinl Pund componet to ;ive it
more floxibilit;; anc possible duplication fop otier sectore a,c in other places,
.thtk.;errqore, he ervhasized .hat Jurel:; tecimolo ical in-plant trainin: woulg not be
adequate cince the senior bersonnel partioipatin;, at the nanace.ent op aub-mnnai;m.scnt
level, would be concerned with widep srovlems, - The operation a5 e saw it would be
a training anc. developrent srogramie, which would be easier if the Special Pund
approach was adopted,

The Netherlands hag offered a training pro-raume in the electronics industry
to be carried out in the works of +€ssr8. Philips ang the Delft Ins}:itute, with
Periods of trainin in both, e hos % jovernment would be '

_ costs fmc’;lﬁ’ar waulci Bg resyonsible for fellowships and
' ngtiqna}‘s‘taff,_; = o

A
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W10 was also contiauii, classical types of trainia; orojranmes, for example

iron and steel in the USUR and tie shoe inaustry in Czeciioslovakia.

The »roposed Special Fund vrojects nizht be referred to as “mini=- rojects",
but they were tie top of the iceber_. Tie hoved thot the Governing Council would ¢o
alon; with the idea since the ;rojects did not iuvolve creating new institutions or
large-soale physical facilitics, i.e, the comnstruction of buildings, there was no
long~ran e commitment anc trainees were carefully selected. The content of such
orojects was not so much in-plant training as a kind of develovrent discussion,

A reoreseatative of the Indus arial Services and Instltutxons Division

enunerated seven Jrojects that were in hend duri: g tae curre.lt year., IFellowships

and in-plant trainiag were operated both on an inlividual ahd a group basis.  Such

training programies were not single shots in the arny ithere must be continuity and
a comprehensive approaci.

In reply to & question from iz, sbdel=-Rahman, he cave an account of a ULIDO

training project in Turkey and of Lanagewent trainin; activities and nanagement
clinios,

The objective of the project in iurkey was to hold practiczl courses and provide
on~the=job training in factories for Jown;, engineerin; gracuates who nseded further
practicel experience. The oroject was in tue initicl stage and he honed tuat it
would become a prototype,

To explain the principle of a Lanagement clinic, he mentioned the example of
Tunisia, where maiagers and public servauts had ret for two weeks to discuss the
textile industry, visit factories, diagnose sroblems and eonsider solutions. Thi:
Fractical approach nsd been popular with leaders of business and it was hepti ‘b :
exhaﬁ it %o other countries. '

Ee Abdel-fahuan (Executive Direotor, WIDO) nentioned that in line i
ite mt with xw. UN1DO was not undertakin; vocational training and e
concentrating on trainin; in managenent and higher skills. & branchewise apm
was adopted and clinics were held in addition to training courses, The idea was to
oonsicer ranagement not as a whole tut in specific reletion to prastioal questions,
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He noted that trainii- eatoileg very hi:h exvenditure for the developin(;;
countries, 44 attenpt shoulg be rade to Teduce cosig 9, selective training outside
the recipient country, Susplenentel Ly trainin; inside the country. Returne¢
tra.inee’é vould impait the know=low waized to otlLors, Ineh eriticism had been
levelleq 8gaingt the hizh cost of trainin; in certzin inctitutes, It night ve
wjustifiable to train, sz-, Tifteen _ersong for a cost of +100, 000, but, if such
trainin, were acconmanied by sroject Ciscussions aid contacts then expendi ture of

eve.a 4300,000 might Le Justified, Follow-—up action wag necessar; o achieve

Lreater effec tiveness,

Lo Pauleiore Henp {(UnDP) sajig that with his own ettitude on the question

#hen the subject was
8t ear in tye Governing Couacil in Vienna difficultjes had arisen

because the debate tool g theoretical turn, which he hac re: retted,

Critieism heq been levelleq a.ainst the Centre, uainly on the GToUncs of the high

running costs. The UWiID0's proposals Which did not entai] tie esteblishuent of ney

- facilities but the uae of existing, facilities Were rnore economical, It was important

- 1o note that i taese two cages ofiers aid not Tequests hacd beep Teceive: from
Governmnfa; these offers had vean acce)ted ang eadorsed b, g aumber of developing
couniries. He Lag discussec thege questions with the Governments of the Hetharlands
and Poland, The contribution of UKD woi1g come under tjhe Soecial Fung component,

He hoped the idea of ¢vop Goveranent offers woulg 8oread, and otaer countries would
in the future rake 8inilar offers,

. le was m favour or
consultation with ILO,




e

ID/WG, 18/3R. 1
Page 7 =

chere vas a tendency in technical assistance aciivities io nezlect the fellowe
siiip component and divorce it frosm the exnert component. Occcsionally the fellow-
ship component was used for other Jurposes; corrective action should be taken in
such cases, The fellowshi : pro ramme should be inte
need for more o erations of tie Opex trpe.

rated ead there might be a
Traini.; should be carried out waere it
was most suitable and mi it be carried out locall, or cutside a country. It might
be necessar: to take a nore comprehensive view of training pro;rammes and cousider
such quesiions as nanpower surveys, the brain-drain etec,

Traini.ng courses had indeed been costly. The apyroach of an auditor was to
divide the total cost of the training b, the nu.ber of trainees, The results of
such calculaticn often had led to wfortunate sropagasde and inplications wiich wepre
not necessarily correct. llevertheless a more efficient sy stem should be sought.

He pointed out that if training was ne;lected, the result of technical assistance
would be nil. ‘

 Local costs were the resoonsibility of the resipient government, but
governments oould often not continue to neet their cormitinents in this respect either
because the level of local savings was not higli or because resources were used for
non~productive puinoses such as defence. There were two possible solutions, ei*her

to crant governments long=teru lowns or to brinz about a reduction in non=productive
ex.enditure. The second ocourse was iwpractiicable,

Xr. Abdel-Ralynon (Brecutive Director, UNINU) offered to eater into private
oonsultations with WNDP regarding the orovlem of the Turin centre. UNIDO hed ideas i
%0 put forward, and, if suoh unofficial consultations had & positive result, en =
official approach might follow, : |

SHALL IUDUS RIAL FLANTS

110

WIDO had tiis matter very tmch at hedrt, He briefly described the 4dea behind m
Plants and asked what the UNDP attitude was. | T ARG

sl 2 (UiDP) said that UNDP had been dealing with this
natter for some t.t#\o. m:-e were turee important questions: the extent of direot
financing for small indhstrial plants that were not .ilot plants but rather

demonstration plants. Consideration also had to be given to the effect of small
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industrial plaunts on tie general econory of the coun

wy, and the impact on a whole
complex of problems relateq %o rural cevelonment,

One important soint was to fing 4

e Linimum optim
vlant if it was to be technically ang

al size for a suall industrial
finenecially accertalle,

There lLiad been ciscussion in the rrevious year on tle pPyrethrum plant in Rwaiidg

ot a deuwonstrztion or a pilot plant, because
the processes were already known, but a full-gize slavt, in view of the scale of the

market. It wag necessar - to cvoid mere theoretical Giscussion and find vlants that

would demonstrate ia+ si.allegezle industry wes cesireLle and possible in recard to
the supply and selection of raw naterials, sJrocesses, tue type of vlant

end it had been remarked that it vas n

» managenent,
naintenance and accountancy’ questions ete,

‘The £irst stage micht be to undertake a feasibility
Revolving Fund, to be implenented by UNIP in eo-o
second stage, which woulg involve
would be approashed for finaneing,
~ adopted before embarking
the size of the plant,

study, charged to the

Jeracion with WNID0.  In the

a dpecial Fung sroject, the Governing Goﬁncil ,
He proposed that if suech a prooedure should be

on & Special Fung type project, the critical question of

in view of the financial resources of UND’ could be answered.
If it proved that a mini~plant® 2t have a catalytic effect on

‘was possible and ui,
the economy, then the ing.

sroject would then be interest
Hre Abdel-Rehnan (Z:ecufive Direotor,

to pull the developing countries towards industp
establish a .roduc

UVIDO) said tiat tue objective was
ialization.. 1t Was not enough to

it'was fi8cessar;” to establish one that
the same branch of industry or in industry as
& pilot plant or a demons‘ﬁ'ationplantr In the
provide technological cemonstration but would alaso
7 ratory for training in Beadling incustriel oroblems end,
- Goncurrently, would rieice money throuch its own output, . :
v Turning to the question of
ésﬁlopmt,

tion fecility in o courntry,
would have muldiplier effect eitier in

& whole. Such a Plant night ve
letter case, it would not nerel;
oonstitute a practical laboratory

ke:@crimenm
he said that their purpose would
2Tocess wes feasible ang

gla.zts in relation to %ochéalogioal
be to decide whether a particulsr

tier countries, - i would elso add a
Lenry, nanely that 8iace UNIDO simed at

oould be applieq ine
fourt: point to those nentioned by Hr,
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industrialization, much mi_ht be doae torou,h developrent institutes. ~ Such
institutes mi:ht incorporate pilot plants which would conduct expericents on the

transitory phase and serve a nunier of induetr: 38; even in several countries.

dith regar¢ o firaneing, lrcal novrces and bilateral s.urces wight be
utiliged, thus reducing costs to Ul i, '

He accepted lir. lieary‘s projosal and said tiat the important soint was to
introduce developiig countries to industrialization and that small industrial plants
would oconstitute live experiments for tais jurpose.

A representative of the Incustrial technolosy Division, said that in
establishing small-scale plants UWIDO hoped that taese ,lants would represent small
cells to introduce technclo,y into a country and around which other slants would
cluster,

Some prd};mtn were already in hand such as the production of insecticide and if
they were successaful tiey would show how to create similar plants in other branches
of industry.

He emphasized thai the establishment of small industrial piants had an important
psychologicel effect Ly demonstrating on limited scope nanageable by developing
countries wiich would persuade thenm to build bi;ger plauts.

A representative of the Incustrial Policies and Pro ramming Division said that
- small industrizl planis Lal wider implicziions. If UILF cowld finance only part of
such & project i* might be posmible to oltain aupplemental fundes from abroad or from
the emmtry itsel. to asasist in {3 inancing m project. This mizght apply to the
‘osustio aaﬁa plant fe:r hen.,ra. He thaught t}mt e.:pcrt }ramotlon acnvrt;.en ahould
al:a ba o:«vazsd. :

¥rs _Abdel-Rahman (Execvtive m.reetor, tmm) pointed out t’xat amall -
mﬁm plan*ka tm‘e not the Bame as small-scaie mdusw. He su;sested that
there sai,ght be some form of international research on processes that could be uaad in
small industrial plants. He did not favour aorogs-the-board international research
unless it was specifically related to some pa-ticular problem. He quoted the

exanple of the produstion of newsyrint from bagasse as a process that could be
applied in many countries. ihe ides of establishing an international tecimological
institute should be avoided. ’ ’




,“"___-nn-—u—--lllIllIllll....l...Il.lllllIlIIllIlﬁ!lIIIIIIII!!IIIIIIIIIIIIIIIIIIIIIIIIIIII

ID/We. 18/3R. 1
Page 10

Ir, P:ul-:@rc.ﬁgggx (UIIDP) raised te dlestion of patents and saic that a
workir. rart; on paieuts should be established. It was imsoctant to cousider what
action Lo tale wiih relard to ozvents in assisting develo‘Lancountries. Further-
aore, Udi was -Tepured to finance Part of urchases of inporved raw'uaterials
needed in g cowntry ' industry,

Accountanc, vag g difficult sroblem, with re-ard to revolving funde,
amortization etc, The develoving countries misht contribute vy amortizing donateq
equipment and contriduting some of tie Lroceeds of sales of ;o00ds,

He woala not et answer tho question whetier ULDP would provide capital in the
form of cash: the finanein, of inputs b, ULDF uas a aiffioult question requiring
st’udy .

HALITLIALCE Qi ‘RES

e i 0 allero (Director, vechnical Comoperation Division) pg.q

Countriea lLad been approache!, through resilent representa tives, to ascertain their
interest in naintenaice programmes.  This had been followed by visits of staff ’

nembers to countries who had indicateq an interest in tha Programne to expedite the
deve lopnent of projects.

4 represeniaiive of UiiIDo reviewed the status of UNIIC's activities so far in
iie repair ang iainfenance received from interested countries,

My Povd Jenry (LUP) wes in fayour of maintenance Projects but
mﬁoned certain practioal broblems.  This wag not virzin ground and several
systems Lad been trieq in various countries. There were the issues of alloocating
reoponsibilities ang whéther liaintenance should be érgaauizgd in g centralised or e
decentralizeq banner. - he arsument that suppliers would delivep Bpare ,mtsmd
maintain equipuent wes invalid in Jractioe; Teliance on such g system had often
resulted in cannibalization of equipment, R e

L ngxesuelaha,d'm#odfte eatabliéh an indusirr to broduce s'pa:r’n mh fé;\
Veuicles, but the manufaoturers of the (v:ehiclea then refused to guarantee equim't
incorporating parts that tiey lad not manufactureq themselves,  The question of

guarantess had to be solved. UNDP regularl; set asigde g considerabls permtagg of
its contributions for 8pare parts. ‘

&
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Governments aad a vad rejutation in re;ard to mainteaance. il su_sested thet,
while the need for maintenance was completel accepted, projects should firs.: be
exuloratory and open zic therefore flexible, so t.at furiaer action could take a
rumoer of lines. When several projects .ad been curried out, the situation should
be re-evaluated. ‘

There were man, questions of principle involved and he would favour o0 Jec t=by~
project discussion. ‘

Mr. Abdel-Rehman (Executive Director, UNIIO) said that UNIDO wanted its
repair and mai‘xtenar{ce activities to take the form of a campaign to chenge attitudes
rather than a ,roject. lle agreed to the »rinciple of sroject-oy=project discussion,
but emphasized that a "»hilosophy' was involved iiere, namely, the proper wa; of
dealing with machinery. *

UIIIDO intendsd to hold a symposium on repair and maintenance in 1970 end he
acked UNDP for help in preparin; the symposium. laintenance was a comulex problem
and suppliers, users; financiers and designers should all have their views cxpresuﬁ
on the subject. “

A case-hy-cuse and not a theoretical approach was necessary; if the situation
could be improved in oue cose, that should be coue, and the value of such action
should net be wininized., e did not cousider it valusble to Ciscuse formal proulems
of resionsivility for maintencnce. There were (iiferent interests with re_ard to
maintenancey not only foreicn wanufasturers but also importers of equipment and
technologists weire involved.

1i1DO believed that aotion could begin = it mig,ht be fraguentary but it would
be valuable., I% would Le possible to enlist the co=ojaration of PFAO with regard tn
agricultural machinery, ILO with regard to vocationel training, Q. with regord to
. Imspita.l and medical equipnent sad So on. A8 & result of the Gaaamibﬂ aanraféh,
'ea-apsraﬁm fgr other a encies would tmw action, but ﬁu centre of intemt
jwrml& ba Bﬁm; He welcomed co-operation sm:h other agencies, whmh reprmtaé
~users of the Wt end machinery.
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ir. John Olver (Director of Financial isnagenent and Policy, UITDF) asked

whether UWIDO could wrran e e diBoussion rejardinu_ the mainte..ance of equipment
surplied by Udir throujhout tie vorld and of the sarticular _roblzus of UWIP in
tiiis res.ect.

ine_jibdel—Ralan (ivecutive Direcior, WIDO) said that ULDF and other
azencies vere welcone to ziie.d a oreparator;y meetin, for the s‘,mposium to be held
in Octcler 1969 here in Vienna,

In. Paul=iart Henry (UHDP) wentioned thet many maintenance rojects were
in hand, for exqr,gla tarouch 0 and ILO, Tucse might represent a valuable fund of
experience.

(ixecutive Director, U.IDO) said that he welcomed co=
oseration with other arencies. B

ROLE OF WIDO FIELD ADVISIRS

s reresentative of WINO said that an attewdt was being mede to inorease
contacts between headquariers an’ the field advisers. A manual on the role of
advisers had been prepared. Tue adviser stationed in Ban. kok nad helped, in 00m
operation with tie lesident Represeantc tive and an incustrial ecciomist, to procuce
tae beginning of a couutry srojramme in Indonesia, The field adviser programne was
also useful in thet UNIDO's activities could be built around thems In that connexion,
ULDO was providiig training for senior government officials in UNIDO operations and
at ihe seame tive enlist a senior UWIDO expert in the hope that tuese could act as
contact mer within :nd outside sovernments for natters uot involving UNDP finanoing.
Ideally, the senior government affieial would be the opposite number of the field
advxser. '

| . ~Caballero (Director, fecinical Co=operation Division) said
that the -~ +y of the field advisers were ‘being coucentrated on dsternining G
covatry p.>’  and on esuntx:r grabrmmu. A simultamm exanination of comtry-by-
country neede was carried out at hﬁadmartan, with the lelp of informatim from i
regional economic eomusaiana and reéimml advisers, and tiis was closely linked
with the work done at the country level.
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liro Abcel~Rahman (Executive Director, JHil0) said he nacped that the numver
of field advisers could be raised from ten to twenty ir 1970 and thirty in 1971.
The development of lon =raije drosranmin_ wis a very ifficult task, and field
advisers could acsist through consuliatioas with governmeu ts a¢ through their
knowledge of the situation in the country concerned. The advisers iicre clso
useful in encuring lisison with the rejional econovmic co nissions, with regional
banks anl with iniergovernmental orgenizations. There were bound to be problems,

but an effort was being made to overcome them. :

The adviser programme helped to strengthen contacts between UNIDO and the
fisld, bearing in mind the fact taat UNIDO had no representatives or correspondents

in the developing couatries.

Jir s Paul-Marc He::y (UNDP) said that possible expansion of the programme
of field advisers was a matter for diccussion. The esgence of the system at
oresent was that the adviser offered acvice to resident representatives. The
question of representation of agencies in the field might in due course come to
lose importance. He wr: concerned, however, at the sugges tion that there should
be a parsllel system insidv and cutside the govermnts. The question of project
promotion was a delicate one, and he had doubts about the proposal to have a local
industrial correspondent. In a great meny developing countries, the local situation
was far fromideal and there was a uhole complex of industrial advice. lie would not
like to be understood as giving any kind of approval to a parallel system at present.
An integrated rather than a cor apantive approach was required.
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