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Te THL POT'NTIAL OF SMALL INDUSTRY T% CRINTDOAT AND TOBAGO

Very little is known about small scale industries in Trinidad
and Tobago. However almcst everyone is prepared, perhaps, intuitively
to comcede that smal. {rduetries could play an important role in the
ecomomy, more especially now when the country faces in urgent problem
of unemployment.

But to chart out a programme of development {n any sector or
sub-gector of the economy, one must have as much information as possible
on the existing situation in that sector or sub-sector. The more {ofer~
mation one has the better cne cam plan.

In order to collect som: essential {nformation on the exiscing
smll scale industries in the coumtry, a sample survey of small scale
industricl establishments was undertaken fn 1570 jointly by the National
Income Division of the Mimistry cf Plamming ~nd Development and the
Industrial Development Corporatina.

Fir ., for the purpose of this survey, a seall scale establish~
ment was defined as one employing less than 4] persom.. Next, a list
of smali manufacturing cstablishwronts was drawm up on the basis of fafer-
mation available with (e Central Statistical Office from their continuous
sample swrvey of populaticn and estsb! ‘shments and the Industrial Develop-
ment Corporation. Toe Jist thus crasn added up to 945 establishments.
Bt ft had 1rs linitations in term: of seographical coverdge of very
small firme. Xeeping these lmitations in mind, it is reasonable to
assune tha! *: the begioming of 1977 there were in apevation some 1500
omall maeuiacturing »utabi ishments in the country empinving some 4500
persons. It should be of imterost to compare this figure of estimated
total emplovment ia che small {ndustries with that in the pioneer indus-
tries vherc employment wt the end of 1968 atood at 3923 and in che non-
plomecr assisted industrics whers amployment at the end of 1968 stood
at A03¢. Tioneer astablisimuints, ss is gunurally known, enjoy both
income tax cxempticm 3s well as duty frec concession whereas the non-
plonear assisted comcorns onjoy only the duty free concession. The
contribution of the small manufacturing scctor i smplovment is ac
least cqual to the Ploncur and Assisted cstablishments.

It should be quita saf. to say on the basis of the cowparative
figures given above that the s~all industrial establishments are already
making a significant contribution to the total employment generated in

the economy.




Nevertheless, when it comes to planning for tne future, does
not matter hov close the future one has in mind, one must be able to
answer a fevw important questions. What would e the capital cost of
creating additional ~mployment in small industries? Do the small
industrial establishments Pav a reasonable wape? Are there enough
trained persons available for tobing up the additional opportunities
should they be criatcd in these establishments® ..r would arrangemests
have to be made for training additional hands ir the requisite skills
in adequate number and with appropriate training?

The answers to these questions can b culled from the informa-
tior that was collected in the coursc of the sample survey of small
scale industrial establighments.

Thies survey covered a sample cf some 2% st “1ighmeats. The selec-
tion of the sample was made 1n 3 MmAnuer as to ensure s representative
distribution of firms by memhers in each sub-category of ranufacturing
and by size of firm. Although net all the firms selectes inizially
responded (the rate of responss. was over 75% however), chose respon-
ding Teasonabdbly completely rep.-esent 10% of the estima.ed number of
total establishments in the country. This could be considered as a
large sample indeed,

here viz: that for the sake of economy and conveafence the sample sur--ey
was confined to the ribbon constituting Dicgo Mar*in - Port of Spain -
Arima area. It was felt that the benefit in torms of more representa-
tive geographical coverage was not worth the additional cost associated
with data collection in the more remote areas of the country.

Nevertheless, on the basis of the information collected in the
course of this sample survey, the complementary capital cost per worker
employed in the small acale industries works out between $4,586 {n
‘textile and knitting mills' and $42. in establishments cngaged in the
'repair of footwear', Por establishments engaged in the 'repair of
motor vehicles' which account for 23% of th= total employment in the
small scale industries, the capital cost per worker works out to $901,
but in the category of manufacturing 8ccounting for the next highest
proportion of total employment, nawely, 'wearing apparcl except foot-
wear', the capital cost per worker was found to bhe 52,462, The average
cost per worker for all the small establishments taken together works
out at 81,554, In a separite study made in the IDC, based on the appli-
cations reccived for financisl assistance from the Small Business Sector,
the cost par each employment created amounted to 51,825, Table | gives
the breakdown catcgorywisc on capital cost per employment generated,

Only by comparing the capital cost per worker in amsll scale
industrias with the other industrial establighments of larger scale
wvould one get an idea of vhether or not to accord perference to emall
scale industrics, on the strength of at least thig one yardstick,

From the data given 1p the Third Five Year Plan, we know that
the capital cost per worker in pioneer establi{shments was ag hig: g9
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541,017 for the period 19¢4 to 1963. For the period 1964 to 19€8,
hotwver the corresponding figure was much lower at $14,7200, The
capital cost per worker in non-pioneer assisted establ{shments
worked out to be 1 little delov $2,000 for tho period 1904 to

1968 and $17,900 for the period 1966 to 1968.

Evidertly K the capital cost of providing a job in small scale
industry is considerably lower than large scale industrv. In 1 coun-
try vhich should economise on capital (a) becausc it is not generat -
ing enough domestic savings or (b) because, if Lapital goods are
mostly imported, the balance of payments consiierations so require
it or (c) even possibly for both the rcasons combined, the capital
cost is bound to be an important consideratiom in dor ‘ding what path
to follow in creating additional jobs. As sheul? tLe very clear from
the above figures in_terms of capital cost alonc, the small scale
industry is already a winner.

Does the same hold good for capital cost of production? The
measure ordinarily used for this purpose is kmown in the capital out-
put ratio . 1In fact this is the mecasurc commonly used to decermine
the capital imtensity of various firms smd industries. The higher
the ratio of capital to output of a firm the greater is the capitol
intensity of that firm. In generalizing this, one has to be aware
of one cunger, namely of not confusing a firm's genuine output with
its gross output. The former represents the value that is created
by the firm whereas the latter includes 111 the inputs into whose
creation this particular firm had no role to plav. For the purpose
of this article, we have therefore taken the value added within a
firm as the measure of its output and have related this vlaue added
to its fixed assets.

As can be seen from Table 1I, the average capital cost of
producing a dollar's worth of value added in small scale fndustries,
as a whole, is only on: dollar. Taken gndividually, the range of
variations in carital-outiut ratio betwesn various categorias o
manufacturing industries s wide. The miniwmum ratio is 0.21 and
the maximum ratic go up to 1.6. But even the bighest capital out-

‘ 2 scale industry is far below the average that
ssnufacturing. ‘

s the smal
g SCAle

There can be little doubt that in so far as there exists a
choice betweon small scale industrics and large scale industries,

consideration of capital cost alone would argue for the small scale.
ustrde Add to it such considcrations as those of local control
decision mnking and of income redistributica, the cise for small

¢ industries in this country become \o,nid"le.

But what about the wage level in these small industrial estab-
lishments? Would one earn reasonable living wage in such an establish-
ment?

-
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Do questyoye oy Hse 2r frpart it tamy. LA PO w1 u
mInyY e Whait would one r, Y R T L L 5 to e
text o hrops unesiloymen: it (ion Pafticul vt e g, Coew
is huetuscen wering tor mor. . e ot not working e 4! i core

{s the nuaet ion whether one vou L be prerirod (o -, 2Bl Y vwr aarn
fag when one (a worpi., For omeselF or for s EMU I CORIEY SO TR R
closely, Weerpt om0 e, N T SEVTART 3 PR

The faceol oo Liow 48§y Toal .. the war i agr 0 o,
surme’ up in Table 113} ™ werige afle o Tanpe  frow 0
In "repair of footwar to AU dn Troxtit pa kadtotag 111,
But the Crtegories ~f mrufactaring er. bl vigt fe Lelow 81
47y represent anle Logs thn 5 f gy, total emploveent | ogmo
scale industries T Werayy for 1 catfee sthesector worl
out to $2 80 which by no me-ns can ST te be Jow compared o
the lovels which obrafn {n the co.- try for vay ug types .7 emriay o
mont,

In any case, Jhile consitering the question o vige leve
one has to take in:cc acount the fact that erploynent in emall seale
ranufacturing {s. in =ost €238, 1 stapping stone for hi h wage eoploy-
ment fu the larg st seal. mnuficturing cstahlighe ats,

But small scal. indurtrinrl units offor wpportunitics 1or pag
only patd coployment, but alse Or Aarprenticoship, ¢ survey
2 13 thi

In conclusion, gt appears riasomshly safc to claie that smal)
induetry 1a already playing 1r importeat role o ewe country in puenora.
ting emplo ment at relatively very loy cost sad thore ge SYELY Foamor,
to believe that 8iven adeguate ameoursgoment . it s likcly ro pla 4
no less significant role ir the gen ration of oy mployrnt oppocty-
nities in the ncar futurc. While comparisons have beor mal. botwoen
small scale industry and larger acale Industey, these shouid aot e
taken tc suggest that small scalo industey is, {n a1y reapects, doe-
petitive with larger industrizs. On the contrary, in sevornl arcas
of manufacturing the two complement 1nd supplerunt each other, ™
important thing is t. be constantly on the lookout for oprortunitics
for amall scale industry and o grasp than vhen and vhere they ocewur
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TABLE 3 _
Wages

Industry Employme 1t Wagrs | Average Arnual Dafly
Wiaes, Perry. Cider &
other Ferments 5 8625 1725 6.30
Textile-Knitting *ills 10 16222 1622 6.49
Saw Mills, Planing &
other Wood Mills 51 72163 1415 5.66
Concrete Bricks 5.5 6960 1265 5.06
Wearing apparel except
footwear 101 1064191 1032 4.13
Dairy Products 11 10183 926 3.70
Pepair of Machincry 30 25019 834 3.3
Bakery Products 101 80199 794 3.18
Furniture §& Pixtures 69.5 47458 683 .73
Misrellaneous Food
Preperations 50 29103 582 2.33
Pottery Cliina & Barthenware 4 2212 553 .21
Repair of Motor Vehicles 149 69757 468 1.87
Electrical Fixtures 17.5 6116 349 1.4
Light Metal Structures 88 30173 343 1.37
Jewellery & other related
itome 20 £1090 305 1.22
Repair of Tyres & Inner Tubed 12 2292 199 .80
Pcpair of Watches & Clocks 4 780 195 78
Cocoa, checolat:, sug-r *
confectionery 8 800 100 .40
Repair of footwcar 12 1206 - 100 4_1 .40

7648.5 519653 694
ﬂmnmnmn-----mw




1T, EXPEKIENCES IN SEITIN. .V OF
LMUSTPTAL "TAISON + EXTFICT " < nrvICES
IN TRINIDAY & TCBASGO

Back;szguni

(1) The Industrial Levelopment Corporaticn (IDC) was _stablish 4
in the yoar 1959, under the Jrdinance of 1958, 1Its main objective
is 'to stimulate, facilitate and undertake th.. doevelopment of {nduge
trics in Trinidad & Tobago’ Industries werc sought to be promotad
mrinly through the opcrations of variovs :oncessions under; -

(a) A1d to Pioneor Tadustrics Ordipanc. -
conferring cxempticas fror Income Tax
for specific period, and from Custinis
Juties on capital poods, bullding mac-
erials and rawv matcerials

(b) Section 49()) of the Custom's Or inance-
conferring duty free -nd reduced duty
levy on import of rawematerizls for nan-
ufacturing industr:. . and

(c) Approvi.d Plant Status unicr ftem 21a of
the Custom's Ordinanc- - conrerring duty
frue import of plant and machin ry, Pro-
tective measures ar. also extended through
negative lisiing of nanufacture under which
Y Meense 13 noeded to tuport goods winufsc-
tured locally. Financial Asslistnce wag algo
extended te mainly diserving large and medium
wmiturpriscs fer acquisition of fixed assets,
cipital goods and even for working capital,

(ii) By and large, the inconrive neasurcs wore us«d by multinational
torporations, large enturpriscs foreign or local, to some extent medium
enterprises and rarely by gmll ntreprencur.  Although the incentives
offer<d are non discrimiuarory with regard to size, in actusl practice
very few small enterpriscs were attraceed Ly them. The renscns were

not far to scek as such incentives were of lirtl. bencfit to small
enterpriscs.  Besides small enterpris. s were not «quipped to undergo
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detailed examinaticn by the IDC with rogard to feastbility wviabiliry
and ecoromic bencfit to th. country 15 a resalt of b furctionine of
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tionally, was cndowed only with 4 staff whic' could amalyse a projuct
wher presented, wador oot cconomic paramst.ra, Sat onld ot normallv
vigertage inftiutives Lo oansisc tae prospeitocs oo ta very.noveparatio
of the project, feasitility of mari ts, suge sticns on (loice of wachines
and equipmiut ard v d. v pracrical assistonc. in th poreination a-d
-ater the fruition of the projec’. This typ. of assistancc and liLora-
lised financial cr dit werc nceded oy zmall “nlustrics and th refor
thedr case went b defaalt.  If gmail enterpriscs woer: te bo develoaped,

a mew path had to be cut through the chick. s¢ Yy wvelving o differone
set of incuntives ar1 occlusior of industria’l oxt.nsion oricnted prr-
sonnel into the INC.

The Position and Importance of Small Enterprise Sector:

The Industrial Scctor in the couatry ca: b vroadly divided int»>
three strata: on the top are the glants likc potrolium, refining and
mining, fertilisor manufacture, sugar manufacture, ~torage of minerals
and fish for :xport and assembly of autcmobilos and at the bottom
village and handicra‘t induscrics uging littl. power and machinery,

In the middle arc few small ifadustrics which play a vital role “in
industrial devilopment, using as ihey do tochnologies akin to large
enterprises and with a scope to grow irto vibraat moderr industrice,
This Sector of the industry is important o th:c rconomy of T4T as

they are effective instruments for mobilis-tion of rasources and capi-
tal; raw materials ind labour they help to roduce disparity of in-
comc between urban and rural areas; they serve as excclleat ground

for entreprcucurship, management and labovt and morc importantly as a
ncans of greater cmployment, Small Industrics arz invariably local
enterprises. To encourage small industrics m ang oncourgine local
enterprisc. Civen adecuatc encouvagement, <hiis fadigenous sector as
great potential of grovch with spin off bon. fits yielding t.chnical,
technological and manageriul persons ac vitel leeision making levels ro
thebencfit of the 1auusiry and the country az i whoic, Tho coonomice
arquments alonc¢ are rowerful cnough to wstabliz. the nocessity for an
active amall firm sicror and theie 18 ne need for anyone oo attemt to
quantify the con-econcmis contribetion. A3 invoatn ot ia amall erfers
prise 18 almsot synouymous with jnvesimert -n hurer c-pi al which is
more precious than matorial capital,

The estab'iehwment i IL&ZS Livision an! th. $~all Business

Unit (3BU) 4m the yoors i969-157C were oo first initiatives taken by
the IDC to extead ard adminfster a new set of incentives dosigned to
promote and deviliop the Smzli Businese Sucror., Corcerted offorts began
in the IL&ES Divisior which was jeined Lot-1 %v the SBU as a means of
supcrvised credit. A voport suonicted by 5 Ul1D0 Advisor fermed the
basis for the establishwegt ~f the ILSES Division, vho also scrved as
Adviscr to _ne conmittes on the form-tion and catablishnent of the SBU
Division. The functions of the ILLES Divisi-r rwre defined even at

the outset, but bascd sn the cxperience of fou yoors they were reaefined
recently to guit thc nceds,
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The functions as finalised and {n operation :t prusent are ag
follows -

(1) To help small manufacturcrs wich thotr probdlems
by fdemtif iy ebodn soa oo b vy g o teie
Almed at maxing improvement tn the it onerat fong:
such a“wico may be from production methnds (1.~
Rarding industriai P* uveBes, quipment an ' pre-
ducts) to systems f financial coutrel

(11) T ilentify parts, components .0 . pui we nuedod
by large cnterrriscs and assfat .r oreanfsing pro-
duction and attondant canz v me al dvirea,

(1141) To wilortake invustiretions irt- s . cfffc probloms
in an {.dustry, cither at the ¢ qu.gt of the panuf-
acturer himself  or arising from complafnts roce fved
and make rccomoe ndations for sa! wron or amelicration

(iv) To assist partice in plant Iayout, industrial .md
financial organdsat!ons and ' ¢ similar problems
in the establighment of intustri s

{v) To set as techmical listeon botw. on fadustey, IDC

{vi) To eollaborat: with Industrial Est1tes Corwjtrue
on cheice of si~es for Indwstrial Estates and o
recommnd enterprises for allocatic: of factory

(vii) To assist in cvaluation of &ggligﬂiﬁﬁa subnitted
to the Corporation for technical wd Filnancfa;
assistance by making an appraisal -f performance
of plest and amchincry in use v te be purchased -

(vit1)  To identify opportunities for manufactur: of
products and to prepar: fuusibi’ ity studios apd
profect reports om such product s apdt

{1x) To deal with matters rolative to swintion of
policies and implemuntation th.oraof conecming
indistel.l o velopwn:.

{1) Being 1 Techaical Division and fromt !inc contact ety the
qualifications and experiemce required of the ficers aro rreseribad
88 "Righer Nationald € :(ificatc or depree in the disciplime concerned .
four (4) years sho» floor or managerial cxperierec for cortificate
holders .r two (2) wvears for degree hollors. Aac vdemic qualificattons
are relaxable ‘n case of very experioncod caniidatis from industry and
ability to undertake ficid ronsultarcy work 4n ld:ntifving problers,
suzgusting and implementin, solutions ar {n helitng, inteprated plant
study Lo {ncrease productivity.”
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mal it g and expeficnces wer prescrsh [0 roe dn bo o1 omics
gusiness Adminlstration ov Alvountiap with cxpor: nce n protect evalusa-
tion, praparation nd buoiacss nal sfis,

Recruitment of Staff and their Proper Orientation of vutiook:

(1) sy dynamic orpamntsation shoadd qave alogu to dntecis w f now
sersonnel vith Fresh wel k. Binec dob opooreoaities are fow and cuali-
tied pertsvamel are Jifftcult o cbtale recrulimort ¢ oorsonnel hristics
with difficultiea. Ctoor ractors als intervene. | -a I no botter than
‘muote from the rexnrt of ny Toumturpart Mr. Lowis Gooto

As an added fact.or post sad s2lary are of prex’ imp rtance in
wr Socfety wnd love »f those twin blessings are pursuud by rost for
its wm sske, in varvir, cegrees qui.¢ apart fror thc planned function
of sither of them. T7or any given organisation scc this procedure mul-
tiplied by the nusber >f posts and add s fow trsmefers who are seldon
iaterviswed, but vho simply see am opportunity for promotiom (or com-
tinvation) and you bogin to have some (dea of the odds against succees
of the plan intcnded to reflect policy.” "imgquote’

‘'11) Is recruiting staff, we have taken parcicular care te chooss those
with soms years of shop floor emperiemce. No extoension sfficer could be
sffoctive unless be has practical axperience. It is also neccesary to
train these ﬁiim to have en extension orjentcd outlook, to go out
and sset the aaty s, view the problems as an integrate! whole,

o m their wm 58 & necesesry concomitant fof acceptance of

-y ud fn pmmcral so onsble them to take initistives. The necd
for of the Division to undergo teadring, was foreseen and he

8 1 to underge training in an international course on "$mall
Isdustries Promotion in Doveloping Bconomiecs” in Indi: followed by Study
cue chesrvation tour of Small Iadustries and promotional organisstions

tn Indis mmd Japas. This had enabled hiw to get an ‘nsight in the pers-
pectives »f development in various countrics and how to apply them to

suit local conditioms. In a report submitted he made the following obser-
eations. “'Quote”;

*1 hold the view that the delicate snd cssential task of indust-
risl development is not one of genoral sterotypc sclutions taken from
the shelves ei 1idraries. While sowe solutions and conditions are
cosmoa to developing countrics ome wuld Lo stretching one's

fon 4f omc whould sttumpt to belfewe that the wholc package
vill f42." “Unquote” 1In kcoping with this, sowc additional work
thes is sormal o axtumsion serviccs, like tho=_ involviag large
industries, treining subsidics, work permit etc., had to boc under-
taken by the Division. in view of the naturc of work, this section
should b. headed by au Enginesring Administrator.

(118) 1 would 1ike to add thsat in thw Caribbean Countries, 2s should

be the case in all duvelopiag countries, n Engimecr Administrator should
aleo mow something of motivating Industrial Bntrepreneur. Some thoughte
ate given towards the concludiag portions of this 2rticle on this subjcct.

4
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A8 one of the essential tasks of industrial dev:]lopment, lies {n
the fiecld of notivating entreprenaurs. I would #0 a step further and
suggest that Enginecring sdministrators must be tried at important
positions, as Econornists are less likely tn respond favourably thrn
Engineers in entrepreneurial gkill training. Some Fzonomists may te
threatened by the theory that attributes a smaller importance to the
~ffects of the market and the economic mvironnent {n general on
economic development. [re Engineer less interested in economic forces
and more familiar vich the type of individuai vho 3ieze opportunity
to build 1 viable coterprise is more likely to accept the hypothestis
that such individuals are extremely impor-ant to development and
all means of increasing their number and quality should be explored.

(1iv) It was rather difficult in the beginning stages to obtain suit-
able persons. Persons vho are working abroad wiil have to be attracted.
After an exhaustive seatch we have been able to recruit guitable persons
At present the IL4ES Divigion has a Staff of seven (7) Officors as
follows:- *

Mechanical Engineers (2)
Electrical " (1)
Industrial " (1)

Chemical Engineer/ Cheatgt {1
Firencial Manageme it 0fficer 4]
Accountant {1)

Carc has been taken to have complementary expertise, Three Officers have
wore than e dozen ycars field emperience in Trinidad & U.K. end onc has
Post CGraduate Qualtfication,

ngine 0{7%10}

(1) The construction of factory buildings for ncedy Small Eaterprises
was used as the cngine of developmettal measurc for the promotion of
small fudustries., This pProgramme has scrved as a great measure of
cacouragement, support and long term financial facility for saell indus-
tries. It paved the vay for integeation of various assistances snd
setvices economically sad effectively. all entorprises in che factory
buildings of the IDC have teceived 1in one way or other assistance in
the various other ficlds 11ike¢ layout of machincry, clectricel layout,
financial assistancc, tochnical assistancc an2 msnagerial assistsace
inclusive of cost control systoms. Fvery factory has deputod one or
motre of its persomnci to the relevant managerial courses conductod by
the Managcement vevelopmant Centre. Conscious offorts were madc by the
the Divigsion for integration of these sitvices. The progress made 0
far ir the facotory building programme 1s eiven 4n Appendix I,
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r41) The First buildines uscd siaric enan -ibled frame, the sceond

s € a2 simdlar siructure o1 meaddar fasticn Ld e Lhidite Lt o F
buildings hav. doublc span mabled frame,  Thesc chanpcs were made mainly
mocost conel it o uss The toetal xpenscs fac'o ity infra o otrwturd
tacilities and proparatisa of the s to on an ivers.o vorled out in th.
vicinity of $13.50 por squarc frot of c-vered :r a, xall enterprisas
had te spent $4 1o 5 906 »a taturnal wirdn,, li atin: ard infra “truc-
tural faciliel s before they could occupy the bulldine.

(1i1)  Ome cof the sinificant features in the b inuing year of constru-
ction was the utilisatin of 3mall contractors to do thy jobs 15 an
attempt to proviie ther vith opporturitics t- orvanise nd equi; them-
sclves to deal with bigrer jots. Tws, even the construction prograrmme
was ude  as a trafnine vound, althoush the comstruction work pot some
what leloyed, ‘“levorth less, I belfqve it scrvod a pood purpose,

{1v)  As 1 rosult of the experience we have cafne’ in the last threo
years, the Corporation {s now thinking in t ms of >xtending the factroy
buildiny provramme assistance to the rurzl arcas, This will unable
rural industri:s in incuratory stages to function in the natural on-
virons znd atmosphere of the villas. ané crotosted also from the rum
awsy seathotic of over zealous town plamners and the ficree presrure
mnd spiral of wac level fpoe sophisticated i usiries. 3Small
fadustrics may also reﬂeiv:f&slgsgei%e by way of lzans for improving
or providing factory sccommodation {5 the villaec serting where the
extrume care and sacrifices demanded by a urowin. husincss, from the
entreproneurs would bo rreatly helped by the praserce of the ontre-
prencurs md thelr family on roun! the cioct bhasis. Incidentally
this could prevont the drift te the urban arzas.

i) Aozt aston of (e factery puilcio o jdea to the operation of
wdil cowrerei ol busieess v osults! v rhe Corporation promoting two
lacge o opin, ¢ mlexes o

ce run oon Co-operative basis. A total of
37,20€ square foct of space bas been provided to the Diamond Vale an !
Plaisentville shoopin: piizes  containin supermariet, soda fountain,
cafeteria, bockshop, sharmacy, bank,boutiquc, haborlashery,, etc . all
run o1 a co-operative basis. Similarly wavs and mane are being ex-~
plored tn provide snace for tarehousing and security bond purposas as
a muans of assfsiing small industrios.

Examples of Tschnical Assistance Rendered:

*®

Among the verious technical assistance rend vl mention is hoinp
made on th followino:~

(1)  \ssistanc: in standardisation cf siz-s
and manufactur of alpsgetas for c«ports,
a type of handicraft sawmdal:

(2)  Lecation of cupcla in 2 foundry anl manu-
facture of hanl operat-d 11m: saiccser;

(3) Selicticn of machines and equipment for
food prescrvation factory;




(4)
(5)

(6)
(N

(8)

(9)
(10)

(11)

(12)

(13)

(1)

Qs)

(16)

(17)

(18)

(19)
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Manufacturc ~f whecl barrcws-

Standardisation, inert gas fillin; and
testin:  of fncmdescent bulhs,

Manufacturce of Solts & nuts;

Trouble shootin,: in spray painting of
automobile bodies-

Improvcment of adh-sivos ant inks uscd
in papur bap manufacture,

“anufacture of paraffin wax:

Introduction of salami and other new
products {n a meat packing factory

Choice of equipmont & products for a
proposed rzeein and polishcs manufac-
turing firm:

Improvements to soft drink cases;

Preparation of hand book on kecping
records and accounts;

Standardisation of training and sub-
sidy;

Preparation and presentation of loan
applications;

Vays and means for increasing th. effi-
clency of a surar factory:

Norms for an imcontive wape system in
an clectronic assowbly ontorprise:

Reoryanisation proposals for a mecha-
nised handicraft workshop indicating
the type of machines, tools & mg-
went, technical advice on the m B
tePing proccsss, choice of items and
Jeletion of those waich bring loss,
inepection ncrma and stations for quae
lity control;

Discussions and finalisation of pro-
posal for a metal based hanciicraft
shop specialising ‘. camival emb-
=111shewsnts for 'ocal and 1-reipn
consumption ate,
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Identification of New Industries:

(1) Ay cxtension service agency snould identify promising lines of
industrial development and stecr prospectiv.. gnd existing industri:l entre-
preneurs rowarcs thom., In avanced couatries, tivre is oo need tor any
sp.cial agincy tr assume such a role since untreproncirs have sufficicnt
intormation an' can e expected tc make -t pronr ' cision. In these coun-
trice any wron; d.cision would not affect ~upr cf-bly cconomic progr.ss.’
Unguaded dcevelopment in developins countrics ma rosult in wastoful de-
velozment ¢f ascarce resources sad irn th. cstablisumeat of weak and ia-
cfficicnt Iindustrics which may nced tec be artificelly sustained by con-
cessions and subcidics. Failurc may have ~ (isastrous <ffect in further
entrepreneurisl inftiatives, On the other hand, success in the cstablish-
meat of small in’ustries cay be xp:ctad tc have positiv:: demonstration
cffect.

(11) Having this in backgrouand s fcasibility rcport on manufacture of
12,000 bicycles per annum was mado which was vairy cagerly takem up by
1ocal entreprencurs. Two such studies one on apricultural implements
and another on tmaing establistwert is unicr progross. A selective
approach to prospective small industries will vield quicker results.
Soms articles vhich have potential for establsihment and on vhiclh fur-
ther work need to be ir{.iated are as follows -

Atuminue domestic hardware, builders hardware,
domsstic electricsl accesscries, footwear,
footwear repsir est:.lishment, ceramic table-
ware, electronics assembly, sutomobile ameillary
items like leaf spring, alternators, radiators,
rubber moulded goods etc,, elastic tapes aand
hooks, insecticide sprayers ond dusters, plastic
toys, shoe polish, chewinp yums, ferro concrete
boats for fishinp etc.

(114) As 2 vesult of the field work done, we iave been able to identify
the following industries which have been rcferrad to the Caribbean Indus~
trial Research Institute for standardisation of the processes.-

(1) Pyrogm free dastill:d arc saline vater
&8 iajxtﬁla:_

(2) Bazasse concrete manufastuce
(3) Vinegar from molasses:
(4) Acrylic shect from memomer;

(5) Imcreasing the shelf life and manufac-
ture of mut sag powdor:

(6) Asbestos cement board.
Small Business Supervised Gredit or the Loan Programme:

(1) The Small Business loam programmc has madc very good strides since




10.

11.
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{t bcran in May 1970, Bv the end of Aucust 1073 three hundred and four-
t. 0 (3le, cntorprisés o V. buun assist.d witi o austesat of lo. Lo th
sum of $2.8 million. {ut of this oae hundrcd and fifty-six (156) belonnad
vr the manufacturing indusiries. /n analysis 5f the fluures tndicat. the

gencration of cmployment as & result at 1,341 arg ot 1 cost of 82,120 v

jub.

(it) Loans are extended to the maximum oxtent of 350,007 for all engure~
prises whnse total asscts 2o not exceod $1°r My, Foasibility of the pre~
posal, the standin, and int.prit- ot che epriicant and tac attlivy of the ,
cat _rprise to vy baci the «ntirc ivan and irr r.=t charges within & wmexicuy
pcriod of eight (8) years are the cyiteein usci.  Cwservir applicants et
a orace perind foo ropoiyment from six (&) mrntis ' three (3) years. Loans @
are sccured wharever posuible by mortgage on 1sad . buildinps, plant and ]
macnincry and othcr assoLis, Notwithstandiag su:h restrictions, losns ar<
pranted liberally for hire purchnsc of machirue. _oans over $25,00C

carry the prime rate of intcrest and loana frr iow r amounts carry lessar
{nterest in a graduat.d mamner, the least inter st being about 5% per year.

(111) °© & close watch is kept om the disburscmert -f loans and its subse-
quont amortisation. Quite ofton, monies are paid ‘lirect to the supplicrse
of goods and services to the loancag firetly to keop a cheek on proper
spending of money and secondly to ensure how offactively the funds nre
coed for the purposc for which it is borrowed. Follow up actiom is taken
by the officers in rondering exteasion scrvices whether they %¢ in produ-
ction, accounts or mapapgement. /s a matter of practice and routine the
loances have been influcnced to undergo one or the other managensat courses |
conducted by the Manajcment Develcprent Centrc sproially designed for smll
business and those which are useful to them. All these methods are wti-
lised to cxpose tho loances to modern meth~ds of manajement, production
and merketing and to instil in them 2 seasc .t purpose and direection.
Gradually the objcctive of the SBU & ILSES Divisions should be to support
every initiative and mect every assistance needed.

Prejudice of Smsll Business:

Ia spite of the priyress that has beea made, it is found that
pecple by and large, hove 1ittle appreciaticn of whet small indwstrics
can 4o and what articies of consumex and consumption goods they produce
ané to what stwmdards. ln fact there is wide spread ignoramce that avy
thing to oporate «fficicatly and economically will have to be dome on
a larpc sculc basis. Ia order to remove sox ~f the prejudices
a Bmell Indusiries Exhibition ras mountec =nd sent round to gevcn placus
in the country botweer June and September this year. Eighty aix (86)
manufacturers took part in the axhibition in! such goods as garments,
furnitere, food products, metal products, handicrafts, insacticide,
silk screen printins, candlen leather goods, plastic items etc., were
cxhibited. The exnihbition aroused satisfact~ry response and served the
purpose of making peopie awar: of the coatribution of the small industry
sector. ipart from this aspect of influence it created in the minds of
people, some orders also tesulted from local and abroad.

Notivating Mtreprencurs is Esgential:

(1) I have exrlained in brief the expericnces in assisting the small
enterprise suctor. From the narrative and statistics that havc been
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produced, 1t will e cleer that & well thou ! at ieteprited wnd enten-
3ivwe provramge v hoen faftiated and e b v g s e thy
List tht e years. ‘wv riheless, [ i Bolt v o ar turr e e ianin ot
the propramme . @ore irtense work i1 selected sm.'l enturiines, bettor
{ntegrati~n t varicur departmenty and Yast har ot ] st froshower

in vhe field f entrepteneurial metfvation o ule ad 1 o inatiated
in the coming years. Whiie the first thrae, are fn the natars of better
dministering ~f the procramme, the last ~n¢ o 1s  natderable thoueht
1 briefly ex, latn below why this necds U0 b a4

44) No wount ~f infusicn of fir-ned ! a:s tauce, soonastion of
rechnical nidimec  orevision of markoting ot frene wnd disucnsin.
of managerial ‘midausc will produce & Bt Tepr.iour. It fs noticed {0
mogt davelo -1t . worl. trat persoas of outstandin: =merit in cach indivi-
dua! Aiscipline of business fo occur in quantit ! s, but ENTREPRENEURS
hardly tf any in adiquate quantitics. Ratveprensruship thourh Aot a
part (f any empertise, pervades sll of then wd provides the strosasat
viable bonds which mskes cach omc of the expertise flourish achisving
higher and higher goals. 1Im fact, it 1s the iatcreatine force and
matrin without which no sustainad growth is prssible. FEvem other
talents lanpuish and wither away withowt contribating anythiu; intrinsic
to sconomic growth, Thate may be emcellomce in each Atscipline, but
aone in the totslity of growth, In one of Wis vritings Pr. Joseph L.
Stupanek of UNIDO says that:-

part of the culture of modern ind
ties that it is 2amy ¢t~ a;z:@g:

sen: eprcifically as sateeprencurship.”

The incidence of entreprcncurs in & developing country is scarce. I we
can do amything to incrcase thia scarves “eopmrdity”, better crowth ts
possible.

(111) An entreprencur is dcfined 48 one vhe rocondgises s opportunity
nd takes & ressenable visk to exploit 1t, in the classical sense. e
has s sreat need of achiowement. It fa 3 wvrens action to prosums that
he is galvanised inte activity by the msve prospect of profit. It is
people vith lov achievcment meed Who requivc monay facentive to seke
hem work harder. The pereon with hish veed, worke hard mmyway, pro-
vided there (s mn opportunity tc schisve snmsthing. e s interedien

e

give hi as to hov well he is dotmp, "Mogsy is mot sm icentive to
effort but rather a measurs of ite succese for the entrapteneur. Bew
trve the Harvard Univeraity Puysholorist Dawid Me. Clellsnd 1o e
he said:-

" usiness snd Governmemt in under developed
countries can immedistely promoto econssic
development by fostering achicvement orient=
od thinking."
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Can we do something in this field of "Industrial Sociclogy'" ard "Social'
r.e erlo s

(iv) There is a wide spread belief that entrepreneurship is a God piven
attribute, It {3 somethin you Davc v wen hrve not, Your 3uccess i

an entreprenceur is a matter of fixed cestiny. Pcerhaps, this belief is
true, to some extent. There are few entrupreneurial qualitics which are
doubtless in the nature of birth ri ht and witho:t them one can never
hope to achieve success as an entrepreneur. With them accomplishments
follows naturally. But between these individuals why have these quali-
ties in groat measure and those who have none, there lies a vast number
of individuals who nre pift~d in a moderate degree. Can wa concern our-
sclves not with the born entreprencur, nor with the thorough misfit, but
with that catcpory of person who are flentifiable as those exhibiting
some (uality of entreprenecurship and motivate ther to become dynamic
entrepreneurs? Can we make a selective approach to few working in Banks,
Industiral, Commercial, Transyort, Buildinp; and Business Enterpriscs,

in whom a period of service may have aroused some knowledr~ of busincss
methods, skills and requirements in whom therc may be latent entrepren-
eurial skill? Can we make an approack to such of thnse artisans who

not being content with executing rcpairs as they come, fulfilling bespoke
orders when they rise, wade on their own some articles in lean periods
whea Lhey had sone finance for futur: sales?

(v) Professor Barlow while spea’ing in Ircland said:-

"Importing .ntreprencurial talert with foreign
investment nay meet the short term objective
of increasinp export and gross national pro-
duct, but it seems co me that it has also its
short cominps as a developmental stratepy.
First it strikes me as politically dangerous.
The Irish people are notoriously sensitive to
foreisn Jomination. What will happen when
more and more lecisions are made by stocl
hollers, who are not indiyenous to Ireland
and whose decisions are not based on what
is beat for Ireland? What has happened in
many countries, the exarples are too numerous
and well known to mention is that the climate
becomes Jecidecly inihospitable to forein come
panies and manayers. Ultimately foreinn Cor-
poratione leave, taking their entrepreneurs
with them,

1t is cesentinl thot Ircland work towards
makin: larpe deposits of Irish entropren~
curs in its human rosources bank."

There 18 some similarity between lrcland nd Trinidad. What is
rood for the sander must be vood for the goose.

(vi) I would like to end this narration on my experiences with a stronp
plea that the Caribbean Countrics must, very seriously think of a strategy
to motivate entrepreneurs if the aims and objectives of national indepen~
dence are to be fulfilled,
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Appendix I

PROGRESS OF PACTORY BUILDING PROGRAMME

NAME OF INDUSTRIAL ESTAYR

NO. OF ENTERPRISES

TOTAL COVERED

ALLOCATED SPACR AREA IN SQUARE FEET
Bast Dry River S 16,000
Platsance 4 15,600
Point Portin 1 5,200
Morvant Phase I 7 32,000 .
Morvaat Phase 1II 5 22,000
Piego Martin Phage I 10 48,000
Milford . 1 10,000
0'Mears 3 16,900
TOTAL 36 169,300
SRZsszennze RSIZzZzunmEze
| - -
il
WAL OV

AREA IN SQUARE FRET

Diego Martin Phase 11
Trincity
GRAND TOTAL

30,000
267,320
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Appendix I ocont'd

3 e of Industries Occu the Factory Buildi

Garmants

Minor Steel Pabricating
Pood Industries
Electronic Assembly
Minor Engineering & Foundry
Handicrafte

Woodworking

Plastic Working

Battery

Cardboard Boxes
Insecticides

Screen Printing

Chalk

Woven Labels

Pootwear







