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FUTURE IM GRAMME OF Wühl' AND ACTIVITIES OF UNIDO (ID/B/U and Corr.1-3, ID/B/8 
and Add.l and Add.l/Corr.l, ID/B/9-11; ID/B/L.l-U) (continued) 

Mr. FRANZI (Italy) siad that the question of the functions to be 

assigned to UNIDO, which had seeraea clear enough after the last session of the 

General Assembly, now seemed to him very obscure, in view of the statements and 

documents submitted to the Board. Seme delegations, it was true, had made 

constructive suggestions on the distribution of work between research and the 

operational activities which were rightly felt to be the new organization's main 

responsibility. But not enough stress had been laid on the co-ordinating function 

of UNIDO, which would be one of its most important tasks, in view of the vast 

range and complexity of the field of industrialization, with which many United 

Nations bodies were concerned. The purpose of giving UNIDO such a co-ordinating 

role was to enable it to prevent duplication and harmonize activities in the field 

of industrial development in accordance with the spirit of General Aßsembly 

resolution 2152 (XXI). That resolution also attached great importance to another 

major problem, co-operation, which was directly linked with co-ordination. It 

mieht have been hoped that the second consolidated report of the industrial 

development activities of the United Nations system of organizations (ID/B/3) 

would not be merely an inventory of activities but would contain additional 

information which would enable the Board to tackle the problem of co-ordination. 

For it was not true that UNIDO had to start from scratch. On the contrary, it 

should base itself on the work already done by United Nations bodies in the field 

of industrial development. That work certainly had gaps and shortcomings, but it 

was precisely in order to reinforce it that UNIDO had been establi ned. 

His del epati on had two suggestions to make on the subject of co-ordination. 

There had recently been a meeting at Headquarters of the executive secretaries of 

the regional economic commissions (E/U30I), at which important aspects of 

co-operation and co-ordination had been studied and which had been attended by, 

;Unonr others, the Executive Director of UNIDO, senior officials of the Secretariat, 

and the directors of seme specialized agencies whose activities were sometimes 

connected with industrial development.  It would be useful to hold such meetings 

.'c-rulurly, so as to ensure the most effective co-ordination possible. Secondly, 

the participants in the meetings could take the distribution of activities given 
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in document ID/B/3 as a basis for their work on co-ordination.    There could be 

discussions and consultations on each of the ten chapters of the report, so that 

the Executive Director could be given guidance on the activities expected from his 
organization. 

Referring to the Executive Director's note on the "tentative target 

establishment" of the UNIDO secretariat (ID/B/L.3) and more particularly to the 

organizational chart it contained, he noted that the chart - "diplomatically" 

submitted for the Board's session - seemed to indicate that it was intended to 

assign all activities to the secretariat.    It did not take account of the need,  so 

often emphasized by members of the Board,  to stress operational activities in the 

field.    The participation of experts or specialists in international assistance 

activities should be temporary; it was unwise to keep such persons away from their 

professional milieu too long by giving them permanent posts in the secretariat of 

an international organization.    It was very doubtful whether UNIDO needed such a 

large group of experts permanently on its substantive staff.    The organizational 

chart of the substantive staff should be like that of a firm of consultants; experts 

should be appointed as necessary for temporary assignment to specific tasks. 

Consequently, the secretariat would do well to reconsider the organizational chart, 

taking into account the comments made in the Board about the need to send 

specialists quickly to countries which requested their assistance.    With the 

present chart and without adequate funds for financing operational activities, it 

was to be feared that UNIDO might confine itself to research.    He would not for the 

time being dwell on the fact that there were in the UNIDO secretariat only two 

Italians with junior professional grades and that one of the two had already been 

transferred to another organization.    He hoped that the large number of staff froa 

developing countries was a sign that those countries had made considerable progress 

and were thus drawing closer to the day when international assistance would no 

longer be necessary. 

Italy was willing to contribute to UNIDO by making available highly qualified 

experts free of charge for short missions.    It was also considering the 

possibility of making a direct financial contribution to operational activities, 

particularly if it were found that tue new organization had started off 

satisfactorily.    Furthermore,  during the   forthcoming  exchanges of views between the 

Italian Government and the UNIDO secretariat,  it would like to receive some 

information on UNIDC's needs in the field of technical training,  since it also had 
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in mind offerirle that organization the co-oneration of Italian technical training 

institutions. 

Mr. Lubbers (Netherlands). Vice-Chairman, took the Chair. 

Mr. ABDEL-RAHMAN (Executive Director), replying to the comments made by 

the representative of Italy, said that he had noted his two suggestions on the 

co-ordinating function of UNIDO and that he would take appropriate action at a 

later stage. 

He agreed that document ID/B/3 might have been fuller. He had limited it to 

an inventory of the organization's activities pending the Board's decision on what 

form the reports on activities should take and what additional information should 

be included in order to facilitate consideration of the problem of co-ordination. 

The presentation of document ID/B/L.3 on the "tentative target establishment" 

at the beginning of the session was in no way a diplomatic manoeuvre. The table 

had been transmitted to the Controller two months ago; he regretted that that had 

not been mentioned in the document. As to the manning table itself, he considered 

that it corresponded to the aim UNIDO had set itself, namely, to be an 

organization devoted to operational activities, a role to which the representative 

of Italy attached considerable importance. In that connexion, he drew attention to 

table 2 in document ID/B/L.4, which showed the number of experts employed in I967 

in the various fields of industrial development by geographical legions and sources 

of funds. It was intended to send 469 experts to eighty-five countries to work in 

the different fields of activity listed in table 3 of the same document. It should 

be rioted, furthermore, that the final figures might be higher on account of the 

fact that the 313 programme would not be terminated until the end of I967. Tables 

3 and 5 showed the distribution of the various activities to be undertaken by 

area of activity and source of finance. Taking the chemical industry as an 

example, it would be seen that it was intended to sent twenty-five experts under 

the Expanded Programme, seven under the regular programme, fifteen under SIS and 

1:.»-ce under Ui-!I>r (Special Fund) projects already in progress. Who would choose 

those exiertG, determine their functions and read their reports? That would be 

the secretariat, specifically, by the staff of the Chemical Industries 

.<. same was true of the other activities. Altogether the projects to be 

'.• required k(\-  experts. Two hundred and fifteen fellowships would be 

iî.,'l'jcirir seme by Italy, for advanced training in a very wide range of 

: e I 
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subjects.    To handle all the work of organization and co-ordination, the secretariat 

had a professional staff of seventy-seven (ID/B/4,  annex I, p.  h). 

/.gain taking_the chemical industries as an example,  he noted that,  according to 

annex I to document, ID/B/4,  there would be five professional staff members to deal 

with the work of fifty expertr in the field,   to service fifteen SIS projects and to 

supervise the execution of three Special Fund projects already in progress.    Their 

work would not end there,  however; they would also have to conduct and supervise 

the studies set out in document ID/B/4, pages 98-105, prepare the documentation 

relating to the agenda item on the chemical industries for the International 

Symposium and, fron time to tine, participate in field missions.    Consequently, he 

wondered whether five persons were really too many for all those activities, 

especially when it was known that they would have to participate in outside 

activities, and whether the substrntive staff was toe large to supervise the 

execution of projects totalling $8 million.    In his view, the ratio between 

substantive staff and experts in the field was distinctly favourable to the latter 

and was quite in keeping with the intention that UNIDO should be engaged in 

operational activities. 

With respect to the selection of personnel, account was taken, in the 

recruitment of staff,  of ability to perform operational activities and to choose 

experts.    Mot all nationals of under-developed countries were themselves under- 

developed, and his own views concerning the recruitment of staff were in conformity 
with the aims of the organization. 

Mr. FRANZI (Italy) thanked the Executive Director for the additional 

information he had given, which clarified the data presented in the documentation. 

The example of the chemical industry which he had cited was particularly striking; 

it brought out clearly the relation between operational activities and substantive 

staff.    It would be interesting,  in that connexion, if the Executive Director would 

indicate the exact relation between table 3 in document ID/B/L.4 and the 

organizational chart of the secretariat.    Where the secretariat's «upervisory 

duties were concerned, it was questionable whether it would be possible to recruit 

all the technical staff envisaged,  in view of the very high level of competence 

required, and whether the organization would have the necessary resources. 

Mr. RYABQNÏENDE (Rwanda) said that UNIDO would have to grapple with a 

numter of relatively new problems connected with its operational field activities. 
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The future programme of the organization should be formulated in the light of 

choicer, made by the Government G concerned, and not in terms of a set programme, 

since there were differences in the current level of development of the developing 

countries and in their natural resources. The programme of work set out in 

document ID/BA appeared to tak-j account of that fact. That document might have 

given rise to some criticism, but it nevertheless provided a convenient frame of 

discussion and made it possible to consider both the organization's philosophy and 

its implementation policy. It was for the Board to decide how UNIDO could best 

tickle the most urgent problems in the field of industrialization. With respect to 

one of those problems, he regarded the establishment of pilot arid demonstration 

plants as a means of attracting investments to sectors which might otherwise have 

been neglected and of progressing from pre-investment to investment proper. Another 

problem was the training of personnel for industrial development; for the human 

factor was basic to the development process. He also believed that any 

industrialization must rest on a sound agricultural basis. The developing countries 

were trying to strike a balance between industrial development and the development 

of the rural areas; the latter could itself provide an impetus to industrialization 

in the form of industries for the processing of agricultural products, which could 

be more easily integrated into the social environment and which facilitated 

co-operation between farmers and factory. UNIDO should also help the developing 

countries to manufacture fertilizers and agricultural machinery, in order to increase 

the output of food-stuffs. 

Proper transport was an important prerequisite for economic progress. Lack of 

transport reduced the mobility of goods and services and caused a 

compartmentalization of the domestic market which, by tending to reduce productive 

capacity and raise costs, had in itself an unfavourable effect on industrial growth. 

Where the building, industry was concerned, many developing countries vere still 

dependent on imports of construction materials, and he believed that the activities 

of IJiilDO should extend to that sector also. 

Ir i view of what he had said, he would expect UNIDO to help the developing 

countries to increase their domestic output, and in parteular progressively to 

reduco their imports of food-stuffs and finished consumer goods, i'i order to be able 

to import more capital goods and other basic products needed for induetry. 
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If UNIDO was to be effective, it would have to avoid the often very protracted 

time lag between the approval and the execution of projects; requesting countries 

should not have to abandon certain projects because they were no longer suited to 

current needs or because they could not be fitted into their national development 

plans. It would be useful if the secretariat were to report to the Board 

periodically on the status of current projects and on the viability and the impact 

on national programmes of completed projects. 

Mr. Tell (Jordan) resumed the Chair. 

Mr. PI ABATE (Guinea) pointed out that, under the terms of General 

Assembly resolution 2152 (XXI), UNIDO was to be a co-ordinating centre and was to 

propose specific measures in fields which lent themselves to accelerated 

industrialization. Such a role twd, in fact, been assumed in the past by other 

organizations cet up to help economically weak countries, with results that 

unfortunately had not always been positive. 

He agreed with the Secretary-General that industrialization was not an aim in 

itself but must form part of over-all economic and social development. He did not 

believe that the mechanical transfer of capital could help the economically weak 

countries to escape from under-development. He endorsed the view, expressed by 

many delegations, that UNIDO must be engaged in operational activities. If it was 

to do so, however, the organization must find in the developing countries the will 

to excape from under-developaent and, in his view, that was possible only to the 

extent that they had effective control over their own economies. The organization 

must base its action on the comprehensive concept of economic development. It 

must formulate plans geared to tht needs of the requesting countries, but the 

initiative in indicating those sectors in which assistance was required must lie 

with the requesting countries. Agriculture must not be the only concern of UNIDO. 

Agriculture must be developed, of course, but such development could only take 

place in parallel with the process of industrialization. 

It would be worth while for the organization to continue its co-operation with 

the regional development banks and the regional economic commissions. Where 

financing was concerned, it was vital that UNIDO should have resources of its own. 

In order fully to achieve its objectives, the organization must have an adequate 

structure, and the Executive Director must be allowed some freedom in the 

recruitment of staff. 
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Hr. de CABVALHJ SILCG (Brazil) pointed out  that his delegation had taken 

an active \ art in the establishment of ITOLO.    Brazil had been one of the sponsors 

of the draft resolution setting up the Committee for Industrial Development which 

had started the movement leading up to the adoption of General .\ssembly resolution 

<Yj¿  (XXI).    After recalling the aims of the organization as set forth in that 

text,  he stressed that the first session of the Board was cf paramount importance 

for the future of UNIDO.    The Board would be called upon not only to settle a 

number of procedural questions,  but also to draw up  its work programme for I967 

and 1908.    That latter task had an important bearing both on the future activities 

of UN I LO and on the projects and problems it had inherited from the Centre for 

Industrial Development.    The draft programme (ID/B/U) would help the Board in its 

task  although, of course,  Member States could not be expected to agree with it 

entirely.    The influence of the Centre's past activities was of minor importance 

and the Board should work out a self-contained programme which would reflect the 

needs of the developing countries and the new facilities offered by the advanced 

countries for the transfer of technology to the less developed regions.    The 

preparation of a comprehensive programme involved a number of practical 

difficulties.    'While being prepared to expand the scope of its activities later, 

the Board might perhaps be wise to concentrate its efforts on only a few tasks 

cai able of being tackled with  the limited resources  currently available.    A 

selective approach would better serve the aims of Assembly resolution 2152 (XXJ) 

and would enable UNIDO  to assert its originality as compared with the Centre.    In 

other words, his delegation favoured a work programme which was limited in scope 

but  strictly in accordance with the basic purposes of the organization. 

Without underestimating the importance of the agricultural sector for the 

b.'ilanct'd growth of an economy,  it did not believe that the promotion - or as sene 

representatives put  it,   the industrialization - of agriculture, which came within 

tU   v^-raj etenee of F'AO,   should be one of the main concerns of UNIDO.    The 

r ani.;!ti( n should erdorse the definition of industrialization formulated at the 

ti.ird   session of the Scrunittee fjr Industrial Development,  namely,  that 

i\ ;-..striaiization was a [recess in which a growing part of the national resources 

-• :••    :.. x iliiU'd u develop a technically up-to-date diversified economic structure 

dyn ,ic manufacturing sector having and producing means of 
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production and consumer goods and  capable of assuring a high rate  of growth for 
+ he  *»eoncoy as a vnclc. and of achieving economic  and   acciai progress. 

Document iD/t/k placed a regrettable emphasis  on consumer industries and 

small-scale industries.    While  those  two topics were dealt with  in separate 

chapters, activities related to iron and steel,   the  power industry and the 

equipment industries  in general were grouped under the heading of metallurgia al 

and metal-working industries.     It would seem that generator« and steel structures 

played a similar role in the process of industrial development when in fact that 

was  not the case.     The problem was particularly serious since fur many countries 

with small domestic markets the  development of those two types of industries must 

be considered on a  regional scale.    To devote specific attention to small-scale 

industries and consumer goods industries without a broader reference to the 

critical role of the iron and steel industry proper might lead to a distorted 

over-all view of economic development.    The future reports of UNIDO should deal 

with  iron and steel and the equipment industries  in  separate chapters.    Those 

comments also applied to document ID/B/3 which devoted a special chapter to small- 

scale  industries,  whereas the basic  industries,  the equipment industries and 

consumer goods  industries were all grouped together  in chapter VI entitled 

"Activities by branches of industry". 

In the view of the Brazilian delegation,  the   research and operational 

activities of UNIDO were important.    Whi'e operational activities helped to 

disseminate practical experience,  research on the  interrelationships between 

different industries engendered new ideas which could become the basis  for new 

policies.    According to some delegations, the developing countries should follow 

the path which had been taken historically by the  industrialized countries.    His 

own delegation disagreed.    The advanced countries had bee» unable to foresee the 

results of their efforts.    That was not the case  for tae developing countries: 

they could avail themselves of a much broader ran»-* of development strategies. 

The industrial  development strategies should include  the following critical 

concepts:    the relative priorities in the establishment of capital goods and 

consumer goods  industries;  the relationship between  industrialization determined 

by  import substitution and  industrialization determined exclusively by 

diversification of the economic  structure on the basis  of the distribution of 
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local resources;   the relationship between centres of  industrial growth which 

developed on the basis of external economics initially oriented to the development 

of primary commodity exports and industrial centres based upon external economies 

oriented towards the  integrated development of different regions within the 

country;  the export of manufactures to industrialized  countries and to developing 

countries;  the relationship between  industrialization  in depth and extensive 

industrialization;  the relationship between service-generating industries and 

industries which contributed less to the increase of productive employment in the 

service sector. 

The development of the capital goods and consumer goods industries played 

different roles at different stages of industrialization,  depending on the 

development strategy chosen and the relative saturation of the sector.    Naturally, 

the cycle of expansion and stabilization in tne industries would vary from 

country to country.    The organization shculd try to bring out clearly all the 

implications of the different strategies  in order to guide industrial programmers 

and  planners in the developing countries. 

Developing countries should be made aware of the  significance of strategies 

emphasizing import  substitution and  strategies basically oriented towards 

diversification and  increasing productivity of the  industrial structure.     If the 

sole criterion chosen to guide import  substitution was  the free play of market 

forces,   the developing country might  find itself using  scarce resources  for the 

production of luxury items.    Strictly applied,  a policy of import substitution 

could  lead to high domestic costs,   monopolistic structures and excessive 

protectionism.    On the other hand,   diversification on the basis of local resources 

could create competitive conditions for exports and help to raise living standards. 

Economies which had concentrated on primary commodity exports tended to 

formulate industrialization strategies which did not  necessarily lead  to the 

establishment of manufacturing industries  fully capable of benefiting  from their 

hurnn and material  resources.    It might be inore appropriate to study resource 

distribution as  thoroughly as possible  in order to develop industrial centres 

capable of playing  a more effective role in integrating economic activity in the 

different regions.     The technologies  available tc the developing countries favoured 

/... 
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in general the production of manufactured goods for export to other developing 

countries.     It was important to verify whether that was really in their interests 

or whether they should utilize more elaborate technologies in order to export to 
highly industrialized countries. 

fr' "M"• (Argentina) felt that the Board  should not underestimate 

the link existing between the future activities of UNIDO and the past activities 

of tha Centre for Industrial Development whose positive achievements should be 

safeguarded in order to avoid wasting time and money.    Consequently, the work 

programme of UNIDO should include the studies and research which had already been 

started or planned and which could prove useful for the practical work of UNIDO. 

The elaboration of standard industrial projects for use by States wishing to 

develop such activities would enable them to accelerate operations, reduce costs 

and put available technology to better use.    Standard projects should be capable 

of adaptation to the various specific circumstances and include a certain range 

of possibilities.    It would also be useful to study certain subsidiary techniques 

linked with the marketing of products of a certain type of industry - particularly 

the food industry - and the establisnment of industries which would produce 

complementarity between developing countries themselves or between developing and 

developed countries.    Progress reports on the technical advances achieved in 

certain industries and on markets,  particularly for textiles and other consumer 
goods, would also be very useful. 

The role of UNIDO in the field of direct assistance for industrial 

development should be to assist Governments, at their request, in the execution of 

specific projects.    His country fully understood the need for balanced expansion 

of both agricultural and manufacturing industries in the interests of harmonious 

economic development.    Argentina itself,  once an essentially agricultural country, 

was now in the process of becoming industrialized and was exporting a growing 

number of products.    Since it was essential to promote agricultural industries 

in the  developing countries in order to solve the problem of hunger,  those who 

regarded that as a priority task were correct.    However,  the fact that the 

industrialized countries supported and encouraged uliprofitable agricultural 

industries and practised policies of discrimination with regard to the sale of 
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the products of those  industries   in national  and foreign markets was not calculated 

to pncnurBge  t.hp developing  countries to establish  agricultural  industries which 

would be unable to export their  surpluses. 

With regard to regional industrial development,  his delegation thought  that 

the siting of industries must not be based on  the principle that   industrial 

complexes should preferably be established  in  localities where raw material and 

energy supplies were most readily available.    The regional siting of industry must 

• 2 decided in the  light of ali the factors  affecting the profitability  and 

productivity of the  investments.    When a number of production units relied <~ál a 

single source of supply,   inadequacies  in that  source could  prevent full  i tilization 

of plant,  cause external dissavings and consequently reduce the  over-a11 

profitability of the production units even  if  some of them were attaining maximum 

efficiency.    Moreover,  there might be other  considerations making it necessary 

to distinguish between profitability and social utility,   and such considerations 

might prove decisive  from the point of view of the dynamic  effect of the  investment 

on the economy as a whole.     It would be useful  if UNIDO were to collect data from 

which methodical principles  for the location  of industry could be worked  out. 

With regard to the co-ordination of United Nations activities?,  in   industrial 

development,   he thought  that  paragraphs  Í'7-V   of General  Assembly resolution 

¿I52  (XXI) were sufficiently clear to make  it  unlikely that major problems of 

interpretation with regard  to the competence of each organization would  arise. 

Care must nevertheless be taken  to avoid duplication,  and  permanent consultation 

machinery should be set up for that purpose between  all the organs concerned. 

As to the form wnich the programme of future activities was  to take,   there 

should be a general document  indicating the  short-  and medium-term plan of action 

in broad outline.    The document could be drawn up by the Executive Director, 

together with a statement of the   foreseeable   financial  implications and  the 

ordinary budget of UNIDO,   and  submitted tc the Board  at a  second  session,  which 

should  be held  before  the  twenty-second   session of  the General Assembly.     If  the 

necessary documentation was   supplied  in good   time,   only  four or   five days  would be 

needed   to  react!  a   final decision  or; a plan  of   action.    His  delegation was  convinced 
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that   t^  hoa.-d was not yet   in a position to make such a derision and that more 

thorough preparation would undoubtedly produce improvement« and economies. 

Mr.   PWIfrFrn;  (I emani a)  said that the establishment of Mili*, would 

contribute considerably to the acceleration of industrial development  in all 

countries.    The industrialization of Romania was taking place as part of a 

programme for the balanced development of the whole national economy.    It was 

speciali:   directed towards those branches of industry which were in the van of 

technical progress, and was designed to bring about radical transformation in 

both the economic and social fields.    The size,  complexity and efficiency of 

Romanian industry had grown uninterruptedly.    Thus,  industrial production had 

been 12 per cent higher in I966 than in 1965, an increase equivalent to 

four fifths of the country's industrial output in 1950.    That rapid rate of 

progress meant not only that agriculture could be continually moúernUed but that 

more could be invested in the other branches of the national economy and that more 

and better consumer goods could be produced.    It had not yet enabled Romania to 

catch up with the developed countries, but the new five-year plan (1966-196?) 
premised well for the future. 

So far as tne future activities of UHU» were concerned,  the question of 

priorities was of fundamental importance.    The difficulties which had arisen in 

that connexion were not insurmountable and their solution would mainly depend on 

the efforts of Individual countries and on the help provided by United Nations 

bodies.    It was of course true that an order of priorities, whi-2  wm.e the very 

essence of national planning,  .«as much more difficult to work out on an 

international scale.    The point had been rightly made that {»cited Mations bodies 

could have no priorités of their own; all they could do was to endeavour to 

conform to those laid down by the Member States.    But priorities varied from 

country to country according to economic and social conditions and national 

aspirations.    No single recipe  for the orientation of industrial development 

and the choice of priorities could therefore be recommended to all the developirg 

countries.    It was  up to each country to decide those matters for  itaelf. 

However,  experience sh-jwed that without accelerated development of capital goods 

industries  it was very difficult,  not tc say impossible,  to achieve rapid progress 

in other branches   of industry and thereby eliminate world economic   i ne qua li ties. 

Unfortunately,   the modern branches  of production and,  more especially,  the capital 



ID/B/SR.9 
Knglish 
**?e 18 

(í¿r¿_y:imitrescu.  Remania) 

goods 1rrinr.t-.ry  were  not receiving adequate assistance.    That was a  field of 

attiviti which  UfJlßO and  the speri«lized agenri*»s  concerned  shmjld give 

priority.     It was  Impoi laut-  to make the heat possible use of the natural and 

human resources of the various countries and to exploit the possibilities created 

by the development of international economic relations based on equality of 

rights,  the prinri pie of reciprocal benefit,  non-interference in internal affairs, 

and national  sovereignty and independence.    The Executive Director had rightly 

pointed out that  the developing countries were often held up for want of certain 

instruments and means  of action which would enable them to mobilize their own 

resources,  and had stressed the need for international co-operation in remedying 

that deficiency.    The transfer of scientific and technical know-how to the 

developing countries must therefore be  increased and accelerated,   for such 

know-how acted as a catalyst in the creation and expansion of modern industry. 

Remania,  for one,  intended to contribute to the  stepping up of such exchanges 

and to benefit from them itself. 

Pecause his delegation was awere of the difficulties caused in the developing 

countries by lack of information concerning modern industrial techniques and by 

the barriers which were currently hindering the circulation of technical and 

sci enti fir know-how,   it attached great  importance to the activities of UNIDO in 

that  field.    UNIDO must give the problem priority in its programmes of work and 

collaborate closely with the Advisory Committee on the Application of Science 

and Technology to Development and the United International Bureaux  for the 

Protecticn of Intellectual Property.    The  task was one closely connected with 

that  vt' harnessing the human res our re s of the developing countries,  and the 

special  industrial services programme had shown itself to be an excellent 

instrument  fur  the  purpose.     Increasing emphasis would have to be  placed in 

th>   programmes  uf UNIDO and the  specialized agencies on the training of national 

technical and scientific personnel,  which was essential to the progress of the 

developing countries.     An increasing number of countries must  participate ?n 

P<-< l:ri£ the  results   <<i' their experience. 

/... 
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•Rie programme of work depended for the achievement of its objectives on the 

proper functioning of the secretariat. To do its Job, the secretariat would need 

a highly competent technical staff and a structure which reflected the composition 

of UNIDO as faithfully as possible.  In tnat connexion, he hoped that its 

specialists would be drawn from an increasingly wide circle of countries. His 

delegation had appreciated the way in which the question of the co-ordination and 

rationalization of United Nations activities in the field of industrial development 

was treated in the documents prepared by the Secretariat. It thought that the 

necessary co-ordination machinery And procedures should be gradually established 

on the basis of experience gained in the pursuit of practical objective» of 

common interest. The secretariat must exploit to the full all the opportunities 

for the promotion of industrial development activities offered by existing 

structures, for the adaptation of those structures to the realities and needs of 

industrialization was the most effective and least expensive method. Co-operation 

vlth the regional economic commissions was especially important in that connexion. 

For the time being, there could be no question of drawing up more than a 

short-term programme, however, the Board would no doubt very soon be able, in the 

light of experience, to start considering how to work out a long-term program»*, 

centered on basic objectives and sufficiently flexible to take into account the 

developing requirements of the recipient countries. 

Romania realized what efforts it had to make in order to reach the level of 

the highly industrialized countries, and was prepared to do all it could to assist 

countries which were taking their first steps along the path of industrialisation. 

Mr. WAHCHOO (India) emphasized the vital role of industrialisation in 

the diversification of the economy of the developing countries and the improvement 

of their people's standard of living. It was now widely recognized that the pace 

of industrialization largely determined the rate of growth of the economy as a 

vhole. The developing countries had fallen several decades behind the developed 

countries in that regard, and the rapid advance of modern technology made it 

difficult for them to catch up. There was no doubt that the basic effort in 

Industrialization must be made by the developing countries themselves, in the 

preparation of plans, the mobilization of th*ir own resources and the promotion 
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of ravines. But the difficulties they encountered could not be resolved without 

i ytp mai ass i stane*», particular]'/ financial assistance.  UNIDO would have to play 

n leading role not only by providing technical and preinvestment assistance but 

airo by building a bridge to investnent proper. 

One of the many difficulties that UNIDO would have to overcome during the 

first stages of its work was the fact that the new organization was the ouccessor 

to the C'.mtre for Industrial Development, whose work had involved mostly surveys 

and seminars, whereas UNIDO was supposed to concern itself increasingly with 

operational activities of direct assistance to *:he developing countries. There 

was little indication of that new departure in the Report on Activities and 

Pro,Tarane of Work of UNIDO (ID/B/'O, in which most of the projects listed were 

studies initiated under the asupices of the Centre for Industrial Development. 

No doubt, those studies could be advantageously cor.tinued if unlimited resources 

were available, but since that was not the case, the interests of the developing 

c untrier. would perhaps be better served if the available resources were devoted 

to direct ansistance in solving the various problems they faced in their 

i ndur, trial i sat ion. 

In any event, if the new organization was to oe effective as an operational 

body, it would be necessary, firstly, to see to it that a much larger proportion 

of the funds obtained from existing sources, such as the Regular Programme and 

the fvxpanded Programme of Technical Assistance and the Special Fund component of 

iJNDP, war; allocated to the operational activities of UWluU.  Secondly, .since,among 

•aher rr-as^ns, the channeling of funds through other organizations led to delays, 

the Hoard might consider establishing a committee to examine that important 

question, with a view to making directly available to UNIDO substantial funds 

!'r >m which it could finance its fvn operational activities.  The lack of sufficient 

allocations for industrial projects had often been attributed to a lack of 

"ui':'l<-i»nt ì-1-cjuoòtu.  While that might be true to some extent, the fact remained 

• :.V f'.e lack <-ï  requests had been du*» not to any lack of need but to the absence 

•i . f.r TU- at;l autonomous organization such as UNIDO which could not only 

. ..:;•>.•> .'„'h i-.-queuts but also carry out the programmes of assistance.  Now 

' •' '••-' "tr hai ìe-r. filled, UNIDO would have to establish effective contact with 
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the Governments of the developing countries, so that they would be fully aware cf 

the kinds of assistance available. For example, a UNIDO team of experts had 

recently undertaken a review of export promotion in the engineering and chemical 

industries of India. The experts had drawn up a long list of projects for 

assistance, and the Indian Government hoped that their recommendations would soon 

be implemented. 

It would also be necessary to introduce greater flexibility in the programming 

procedures of the variou8 institutions which provided funds for assistance. He was 

gratified to note that the Executive Director had given attention to that problem. 

It was obvious, however, that the resources available under present programmes were 

insufflcent to meet the operational needs of UNIDO. Moreover, the scope of 

assistance was necessarily limited by the criteria prescribed by the various 

governing bodies. Such handicaps could be overcome only if UMIDO had its own 

operational fund. It was to be hoped that the industrialized countries would act 

on their declarations concerning the need for more operational activities by making 

substantial contributions to that end. 

With regard to future activities, the Board would need in the future to have 

a broad picture of the programme of work for the year following the year in which 

the Board met, particularly in the case of activities financed from the reliar 

United Nations budget, and also of the budgetary implications of the programme. 

As to the United States representative's suggestion that special attention 

should be given to industries helping in the modernization of agriculture, he 

agreed that that sector was very important to many developing countries, including 

India, but believed that, in the last analysis, it was for each country to decide 

its own priorities in the process of industrialization. UNIDO should also be in 

a position tu provide technical assistance in the field of heavy industry to 

countries which had the necessary potential. 

The Board's tasks incluid laying down basic principle, for the co-ordination 

of activities in the area of industrial development and determining the desired 

pattern of future reports. In that connexion, it should be noted that the Second 

Consolidated Report on the Industrial Development Activities of the United Nations 

System of Organizations (ID/B/3) could not by itself help the Board to ensure the 
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prevention of duplication in the future,  which was the crux of the problem of 

co-ordination.     To do that,  the Board must have a broad picture of the future 

programmes of the various organizations in the industrial field.    The Executive 

Director might    sound out the executive heads  of the organizations concerned, 

with a view to evolving appropriate procedures.    His delegation was gratified to 

note the close relationship already established between UNIDO and various other 

bodies,  in particular UNCTAD, the regional economic commissions and the Asian 

Industrial Development Council,  and hoped that those relations would be 

strengthened still further in the future. 

In establishing UNIDO,  the General Assembly had recognized the fact that the 

acceleration of industrial development depended largely on international 

co-operation.    That meant,   in his view,  not only the flow of assistance from 

the industrialized to the developing countries but also co-operation between the 

developing countries themselves.     Those which had already acquired dome experience 

in industrialization should be able to share it with those which were at an earlier 

stage, and UNIDO would be the ideal institution through which that could be done. 

India,  for its part,  had already provided other ¿eveloping countries with 

substantial technical assistance in the industrial field and hoped that UNIDO 

would promote still closer co-operation between the developirg countries. 

In conclusion,  he welcomed the fact that considerable work had already been 

done in preparation for the  International Symposium on Industrial Development. 

He  hoped that the Symposium would lay the groundwork for a, long-range programme 

of activities  in the  industrial field. 

The meeting rose at 1.30 p.m. 






