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e Introduction

1, In response to a rejuest wade #t the _conomic and Soecial Council's
thirty-ninth session in 1965, the secretary-General, in liis keport to the
twentieth session of the General iAssembly, proposed a Frogramme of Opecial
Industrial ervices (LI.) designed t¢ meke available to l.ember States

"a broader range of technical assistance services under flexible pro-

cedures ore adarted to the particular requirements of industrial projects",
To meet these requirements, additional financing on a vnluntary basis by
nember Nations was envisaged. Contributions to such a fund were subsequently

pledged by several countries.

Il. Purpose and scope of programie

2, h ma or purpose of the ..l prograume is to provide such specific and
urpent assistance as nay be required to make feasible the financing and
implementation of industrial projects. This calls for a more flexible form
of assistance than can be rendered under the existing long-term projects
financed Ly the .pecial Fund of tihe UNLF or the medium-term operations
prograwmed under the Technic=l Assistance component of the UNDP. rore
specifically, the programme may be said to cover the range of services
required by Governments for the implementstion of projects in the manu-—
facturirg field after the initial feasibility study has been completed
but before the recessary capital investment has been assured. This final
stage 1n the implementution of industrial projects is of a particularly
critical and urgent rature ond cousiderable skill and technical knowledge

vt M

veoulied toosuceessfully handle the various practical steps which are

S Tencible the financing :nd implement. tion of the project, The
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11, The status of rledges to tie LI, Trust Fund as of 31 vecember 1966

is swninerized in Table ! helow. (The iLeble includes all pledges formally
announced up to 31 Uwcenlsr 1996, irrespective of the yeer for which the

pledges were made). i}

Table 1

Contribu:. or = "y wserver Governments to the SIS Trust Fund

as_.f 31 December 1966

a/ Amount (.US) .

Governme.r.t- Pledzed Paid
Federal Hepu..iic of .- rrany 2,000,000 1,000,000
Netherlands 1.,66¢ ,666 1,666,666

Sweden 500,000 -
United Kingdom 840,000 840,000
United States 2,000,0009/ 555,555
7,006,666 4,062,221

.

8/ In additior to t.ose listed above, certain other Governments have
indicated ‘heir int.ution of contrituting additional amounts.

b/ Por the year 1966, the United States Government included in its
pledge ic UnUP an amount »f 42 million to be paid to the Trust Fund .

foos
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Total earmarkings, i.e. the v:lie »f projects a, proved [rom the irception
of tie programue amounted tu al.cst 4,8 million as of 2. rebruiry 1967,
Total obligetions duriag Lhe saorter period, ..ay — vecember 1966, reached

the level of .63,uct (brovisional estimate),

12. The following table shows the above figures broken down by month:

Table 2

Cost of apprcved projects

Amount arnd explcratory missions Total obligations incurred
(Cumulative: in US dcllars) (EEEﬁIEEEGE%‘IH‘E§'ESII§?§7
May 1966 17,990 3,308
Jure 167,115 13,889
July 195,615 14,569
August 276,905 20,781
september 282,605 38,735
October 394,95 46,790
November LL6 465 50,941
December LL9,140 63,658 (prov,)
January 1967 L77,1L0 not yet available
February 788,415 not yet available

A Swuiary table .isting the approved projects und exploratory missions, also

their coosts nd expenditures, is appended (annex 1).
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V. Review of operations, March 1 ~ February 1

13. The response of the Member States to the SIS Programme has been
encouraging. The following table shows how the programme has gained

momentum both in terms of number of requests received and projects aj.roved.

Table 3
Month Mo, of requests recelved® Mo, uf projects aporoved

1966 March N -

April - -

May 8 2

June 7 8

July 5 5

August IR 6

Sept ember [N 3

October 12 5

November 19 8 :

December 1 1
1967 January i2 b

February 1 -11

100/ 599/

8/ Includes requests for exploratory missions,

b/ In addition to the requests listed, there are about 4O projects in an
early phase of exaxinaztion,

¢/ Does not include a number of projects initially considered and processed
under SIS which have, upon further evaluation, been found t~ qualify
under existins UNDP/SF projects or other technical assistance progrumes.
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14, larger ang cre 1iversified advisory teams are veirg callea for to

anL .r.creas. g depree, hereas initinl missions or expert assignments
involved ~ither a sinsle €Apert or a few advisers for u relatively shorter
period, projects that rave sirce evclved require larger advisory teams
made up of experts of ore diversified skills appointed for reriods from

several months up to one year,

15, During the period ..arch 1966 - Febru-ry 1967, 28 missions and assign-
ments, totalling 27 man-months, have been undertaken by experts recruited,
(f these, 18 assignments have been completed. In the same period the
number of missions undertaken by UNID) staff members totalled 35,
equivalent to 14 man-months, Cf these all have been completed except 3,
The ccuntry of origin of experts and staff members who have participated
in these micsions are shown in Table 4, Consulting firms from India,

weden and the United Kingdom have sc far heen involved,

Table 4
No, of lissions cnd
Assignments by Hecruited No, of Missions
Experts by Staff
Argentina - 1
Belgium - 2
Ceylon - 2
France - 1l
Hondurag - 1l
India 1 12
Italy 1 -
Netherlands - 1l
takistan 1 -
oweden 3 -
oudarn - 2
Vertaia 1 -
‘nited :ingdom 2 -
rite: .tates 1 12
Tugsos]lavia 4 1l

oo
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bridging of this "actior-gap" calls for a flexibility of approach which is
often inconsistent with tne formal project proceaures on which .ost

existing programmes are based,
3. In adcition to fiiling this "action-ga;", there is a iarge scope of
other needs in which tle LIJ prograume can be of assistance, ithin the

sphere of manufacturing 1ndustry, there exists a broad range of practical

needs, often of a snort-tern nature, which cannot be programned in advance,
the consequence being that the effectiveness of the assistance to a large
extent depends on the ability to mcet Govenment requests within a minimum

period of time.

L The following may serve as an illustration of the nature of assist-—

anc: envisaged under the 3IS progiamme :

(a) Ad hoc assignment of high~level experts, whose services may be
requested on relatively short notice, to advise about specif}c
questions related to the preparation snd implementation of

industrial pr.jects;

(b) -'ssistance in the different stages of new manufacturing projects.
particularly in respect of practical needs during the post-
feasibility stage of the project, until appropriate financing is

assured;

(c) Lxpert services on an intermittent basis to make specialists
available for brief periods during the development of the pro ject,

whenever the need for the particular skills arises;

(d) Co-operative attention of verious speciaslists to industrial
projects involving complex manufacturing technicues through
ad hoc arrengements with specialized institutions or expesienced

consulting ei.gineering organizations which are prepared to mske

teams of specialists available on short notice;
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(e¢) iBringirg 1e or several national techniciesns to the source of
speclalized k:.owledge atrord, eiiher to obtain the required
assistarice or to learn the solution to technical proolers as

practiced in “ndustriziized sreas from first-hand observationg

(f) oSupport in sclving specific problems, such as the need for
technical Jdocument tion, comput:tions or data of a particularly
complex rature, laboratory analysis of a type not aveilable

locally, desi;n work of a specialized nature etc,;-

(¢) Coufidential consultations at a high policy level on uaatters
relating either to specific projects or industrial development

policies and advice on industrisl project promotion problems; and

"h)  "Trouble shooting" assignments to solve such technicel problems
as arise in connexion with the opurztion of plants and wachinery,

flow of waterials and cuality control,

III, Initial phase of operations

5. Provisional administretive procedures have been set up, in
collaborstion with the UnUP, for the launching «nd implement:tion of the

515 program.e. They are sunnarized below,

b, requests for assistance by l.ember Stetes under the 515 programme

are rormally submitted through the UnDF!'s nesident representatives in the
fiell, They may =21so be directly submitted by the Goverrments to LiiDO,
her, Uiilbu receives the resuest directly from the Government, it has been
apreed thzt full particulars on sucn recuests be trensmitted to tne Uibr
1t the eariiest possible time, These recuests are examired, ard qualify
for ajprovel if it is found thet they ..eet witii the recuirements drawn

ap for the Ll prosrine nd do not over) up 1it:, assistarce programmed
dooer tee ior (tue tecnniecal assistance or the Lpecial Fund coinponents )

ctewiar lroprone,

/o
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7 thile the UlDF is invited to comment on requests received, ultimate
responsibility for tne technical and economic eva.iustion of requests

rests with Uinluvu. Con.urrence and approval of nrojects by the Uuu' are
obtai.ed in joint UNUF/UNIDU meetings or by an exchange of meioranda,

As it is frequently necessary to conduct "on the spot" investigations of
requests to assure their proper evaluation, generally by UNILOG headquarters

stalf, special procedures have been established for such activities.

8. In proceeding vath the implement: tion of pro jects, ceniral services
of the UN are utilized to assist in the recruitment of experts and the
letting of contracts for consulting services, Prior to sctual
implementction, Government concurrence and approval is obtained for each
specific prcject to thus assure acceptability of proposed experts and/or

selected consulting firms,

9. A variety of neasures were taken to announce the SIS programne, The
Resident Hepresentatives in the field were informed of the new Erogramme
by a circular issued by the UNDP;l/ subsequently thev were given acditional
information at a meeting of nesident Kepresentatives held in Turin, Itely,
in June 1966. Contacts wich officials and industrialists from developing
countries have also created opportunities of informing various Governmeats
cf the scope and availability of the SIS programme, a3 aid a number of
exploratory missions undertaken by staff members of the UNIDO., Tne

establishment of the programme and its development have been further

1/ (Document DP/CM/Field 22, 7 April 19¢6).
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reported in the "Industricl .esearch @ nd vevelopment news" as well s in

other ,ublicatious,

IV, Financial aspects

1, Follewing the apreemunt to set vp tie .ew Trust rund based on volun-
tar; contributions by member countries, ietters were exchanged with the
contributi:y overrments, in wiich the arrangements for the administration
of the Y ust Fund vere agreed upecir (.nnex III). among other things, 1t

was agreed (a) tict the Trust rund would be used exc.usively for industrial
development activities and principally, to [inance special industrial
services of o ty e enumerated ir paragraph 4 of this report; (b) that the
administrator of Ukl would assume responsibility jointly; with the
Commissioner tor Industrial veveloument (now the i xecutive Director of
U.Ibu) for the admi.istrstion of the Trust Fund; (c) thet the arrangements
for the administretion of the Trust rund were provisional in character

cnd viould be reviewed in lhe 1lijat of experience as well as in the light

of" subsequent decisions by the General asseubly based on resolution

2089 (Ax)g/; (d) th-t the administrctor and the Coumissioner (now the
rxecutive uvirector) would errenge for the issuance of periodic status
rerorcs on the Trust Fund for the informition of contributing Governments
of e United letions legislrotive bodies ..ost concerned in industrial

developmert atters,

Stlisiment o tre Undted dotiors Crganization for Industrial

cuvelopient Cocrers ! ausewbly resolution 2089 (L4)).
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16. Projects for which assistance is being requested are becoming more
and uwore diversified, Assistance is being sought for second-phase, over-

| all and detailed technical and feasibility studies on the merits, location,
capacity, product distribution etc., for complete industrial plants, These
projects include such varied industrial fields as iron and steel, other
metallurgical industries, fertilizer, pulp and paper, textiles, cement,

mechanical and electrical industries, consumer goods and food-processing

T g g

industries. Such all-inclusive feasibility studies cover existing as well

as new industries, and aim, not only at improving the operation of i

existing industries, but also at creating better conditions fdr additional

investment in further industrial fields,

17. Particulars on approved projects, as well as on exploratory missions,
are summarized in Annex II. In addition to those listed in Annex II,
requests have been received and are presently under review from the

following countries in the fields indicated:

Algeria, Colombia, Gabon and Tunisia (metallurgical industry);Colombia,
Dominican Republic and Peru (pulp and paper); India, Jordan, Sudan (fertiliser);
Ecuador, Morocco and Tunisia (food processing); Ceylon (textiles); Ecuador

and Thailand (industrial estates development),

VI  Conclusions
18, The SIS programme of assistance, as developed so far, can justifiably

be said to be passing through an experimental stage in which the basis

for successive development is being laid down,.

[oos
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19, Much effort has been spent in this initial phase in order to stream-
line the administrative procedures necessary for getting a new programme
started, The 5I5 programme, being of an urgent nature, requires priority
treatment in a manner which has tended to cut across other '"normal"
programmes with already developed and well-defined procedures. However,
a closer co-ordination of the many groups responsible for the various
phases leading from the approval to the execution of a SIS project is

expected to lessen the period of time involved in launching a project,

20, In the course of this first phase of the SIS programme certain
problems of recruitment have been encountered., By its very nature,
assistance of the kind envisaged under the SIS programme cannot be planned
in advance and thus recruitment cannot easily be handled along the same
lines as with the established programmes. In order to speed up the
recruitment of experts required on an urgent basis, a system of advanced
recruitment is being adopted enabling the recruitm .c officer to initiate
contacts with recruitment centres of Member countries well before the

project in question has been formally approved,

21, Intensified efforts are also being made to tap new sources cf man-
power supply, and direct contects are, to an increasing degree, being
established with national organizations in a position to suggest suitable
experts in various'specialized fields. These efforts have, as a whole,
been rewarded with success and additional sources of expertise such as

consulting firms are being called upon increasingly.,

AER]

<2 In the period ahead a number of préjects will reach advanced phases

of implementation, These phases are estimated to require expenditures

/
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of up to perhaps twenty times the cost of the initial exploratory project
phases. As the SIS projects increase in number and grow in size, the

services of larger specialist groups, consulting engineering firms and

contractors will be required,
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! Lstinm- stini- iotal oh-
‘: ated ated Ligations
l' cost cost of cnenryed
| of approv-d e f
| explor- projects AL BN 74
i atory under rovis-
| work 510 as of  iona.l
| as of  28.2.07
Ullol No, Countr Froject 28,2,67
1 (2) 3 (4) (5) (e)
(3Us)  (4us) (iUs)
Al L ICA
66/16  ALGml algeria Reactivation of 8C0O 652
irdustries (explora-
tory phase),
67/70  .THIO-1 Lthicpia  Industrial pro jects 32,CC0
studies
6€/1  SHA-1 Ghana ~tate latch Corporation 10,¢c0
64/2  GHh=2 Ghana Fibre Bag lanufactur ing
Corperation 71,00 1,406
66/3  Gili=3 Ghana State Interprises Sect, 10,500 7,7¢#8
66/l GHA-L Grana Paper Conversion Corp. 11,cce n, 330
66/22  1VCO-1 Ivory Paper mill (investiga-
Coast tory mission) 3,000
66/26 LIBE-1 Liberia Study for steel pro ject llO,L‘(‘Oy
67/64 LIBE=2 Liberia Advisory services for 30,000
steel prcject
& Amcunts listed here will te absorted in Column (5) when feasible,

E/ Exclwing Literia Gover: ment Farticiration in amount of $US 12,000,
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Tstim- mstim- Tonval ot~
ated ated ligations
cost cost of incurred
of approved ac of
explor- projects 21.12.66
atory under (provis-—
waor k SIS as of ional) '
as of 28,2,67.
UNIDO No. Countr Project 28.2,67
o 2 ) W T T
(3us) (sUs) ($U)

AFRICA (comt'd)

66/32 MIW-1  Malawi Brewery project 150
(exploratary wark)

66/, MW=2  Malawi Advisory mission 1,060 2,531
66/45 MIW=3  Malawi Industrial estates 1,200
67/66 HOROC—1 Morocco  Investigatory mission
for metal industry 850
66/7 NIG-2 Nigeria  Bauchi lieat Products Co, 6,80C 6,083

66/10 NIG-4  Nigeria  Market study on iron
ard steel 10,C00

66/11 NIG-5 Nigeria  Nigerian Paper Mills /)
(i) advise on management)

contract )

)

(ii) investigatory work 14,550 L,527
66/13 SUD=1  Sudan Cardboard factory

(exploratory work) 300 236
66/27 SUD-2  Sudan Small-scale industries

(exploratory work) 500 L70
67,60 SUD-3  Sudan Public sector industries 10,cc0
67/61 SUD~4  Sudan Textile mroduction 6,000
6¢/33 TUN-1  Tunisia  Ateliers Mccaniques du

Sahel 14,000

Joos




UNITO No.
i

AFAICA (cont'd)
67/67 TUN=2

66/2L UhR-1
66/6  UAR=2

67/53 UAR-3
67/54 UAR-

;. IDDLE EAST
67/52 IR-1

66/12  JOR-1

ot
2

Tunisia
UaRt

JAR

UAR

VAR

Israel

Jordan

ASIA AND FAR LAST

66/17 IND-1
66/37 IND-2
66/34, IPAN-2

60/L0  IRAN=3

66/L1 IHAN-,

Irdia
India

Iran

Iran

—
-3
5

Estim-
ated
cost
of

explor-

atory
work
as of

Prc:}% ct 2§ff’ 61

($us)
Gypsum utilization
Edfu Paper }ill
Ferti lizer industry
(exploratory work) 275

Bromine extraction

Chlorine utilization

Metal-working industries

Steel rolling mill

Footwear plant
Mission cn expart production

Engineering Plant, Tabriz 150
(1) exploratory work

(11) investigatary S
mission

Iron and steel plant,
Isfahan, (explora-
tory work)

ANGEX D
GLlist
ape 4
Tstim- Tctal ob-
ated ligations
cost of incurred
approved as of
pro jects 31,1266
under (provis-
S15 as of ional)
28,2,67,
(5) (6)
($Us) ($Us)
4,C00
10,580 9,730
275
L, 500
7,500
71.000
35,000 104
32,000
35,000 191
56
3,500 L 5040

3,125
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ASLi alle Fiut asT (cortt'd)

Countr
i2

UNIDU No.

1
67/°8 LitAN-6
66/30 KCR-1
b6/L3  KCR=2
56/38 FPHI-1
66/62  THA=R
EUROFE
66/36  BULG-1
67/50 BULG=2
66/14 CYF=1
AE/2R CYES
ey i D CYE=2

Iran

Korea

nerega

Philippires

Thailand

Fulgaria

Bulgaria

Cyprus

Cyrrus

Cyprus

Eotime stim- Total ob-
ated ated lipations
cost cost of incurred
of approved as of
cXplor- pro jects 31.127t6
atory under (provis-
vork S15 as of  icnal)
as of 28.2,07
Froject 28.2,67
(3) (4) (5) (6)
(3us) (3US) (2u3)
failroad workshcp 6,0CO
Steel project )
(i) exploratery ¢
wor k g 2,175
(ii) investigatcry)
mission
Integrated iron
and steel mill 5,6C0
Sugar industries * 6,CC0
Institute for
instruments design
(i) exploratory
work LCO 313
(ii) advisory
services 51,000
Fertilizer ind- )
ustries: explor- )
atory phase )
\
J
- feasibility study ) 1,650 1,650
Faper mill (explor-
atory vork) 1,640 815

/oo
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1

LUROEE (cont'd)

66/4,6
66/L8
66/47
66,20

67/51

-67/55

CYP~,
CYP-6
CYP-5
GRE-1

TUR-1

TUR-2

THE AMERICAS

66/8

67/59 CRI-1

67/68 GUYA-1
66/39 TRTO-1

CHI-1

Cyprus
Cyprus
Cyrpus

Greece

Turk ey

Turkey

Chile

Costa Rica

Guyana
Trinidad

Pr03,]ect

Saw mill
Asbestos pipe plant
Industrial estates

Industrial estates
(exploratory work)

Fertilizer project
(evaluation of
tenders)

Cement factories

Engineering
industries

Formulation and
evaluation of
industrial projects
Exploratory mission

Study on furfural

Lstim-

ated

cost

of

explor-

atory

work

as of

g8z2561
IN

($Us)

700

250
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Estim- Total ob-
ated ligations
cost of incurred
approved as of
mrojects 31.12,66
urder (provis-
SI3 as of ional)
28.2,67
(5) (6)
($Us) ($Us)
L’mo
4,000
6,000
668
40,000
14,000
45,900
21,500

6,000

199
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~stim- Lstim— Total ob-
ated ated ligations
cost cost of incurred
cf approved as of
explor - projects  31,12,66
atory urder (rrovis-
waork SI5 as of ional)
it as of 28,2,67
0 _llo. Countr Project 28,2,6
(1) (2) (3) (%) (5) (6)
($US) ($Us) (3Us)
RLGIONAL (Exploratory .issions)
66/18 Central America 7,CCO 2,534
66/21 Turkey, Iran 4,0C0O 3,614
66/23 Ghana, Nigeria 7,410 7,533
66/25 Greece, Cyprus, Jomalia, lialta 2,3C0 1,871
67/75 Chira, lalaysia 550
TCTAL 19,1C0 769,315 63,658
19,1¢C0
GRAND TOTAL 788,415
b~ 3

e gt o S 5 e

[eos




In/B/7 ;
“nglish
Annex 11

T —

ANNEX II

T——

CESCRIPTION OF EXPLORATORY MILSIONS ANE
APPROVEL PHCJECTS FINANCED UNDER SIS
as of 28 February 1967

AFRICA

;"nger‘ia

An expert undertook an exploratory mission to advise on possible
assistance for the reactivation of industries which were idle or working below
capacity (SIS-66/16 ALG-1), On the basis of his findings, he has recommended

technical and managerial assistance under SIS to four different enterprises:

%
5
3

i
ki

(a) to streamline the operation of a group of four biscuit factories
in Algiers, formerly run by private eritrepreneurs, which have

recently been integrated under the management of one General
Manager;

(b) to improve thc operation of four capning and food processing plants;
(¢) to improve the operation of a glassware industry in oran;
(d) to improve the operation of a lock factory in Algiers.

Ethiopia

Advisory services have been approved for industrial projects studies in
connexion with the preparation of the Third Five-Year Plan (5I5-67/70 ETHIC-1),

The objective of this project is to complete an over—all survey of the
manufacturing industry in the country, set out targets for new capacity, as
well as expand existing capacity, define priorities, examine and expand
existing feasibility studies, and identify and formulate specifiec industrial
projects,

Ghana

A four-man advisory mission visited Ghana and Nigeria (SIS-66/23) in
April and May 1966 to make recommendations for assistance under the SIS
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programme 1rv varisus areas of industrial activity. As a result of the team's
recommendations, several projects have been developed.

Assistance is to be provided for the selection of a suitable firm to

take over the manapement of the State Match Corp. (SIs-66/1 GHa-1), The

rated capacity of the Sovernment—owned State Match Corp. in Kada is sufficient
to meet Ghana's entire demand for matches, as well as to produce surpluses
fcr export, However, the factory produces only about 65 per cent of the
country's present demand, the deficit having to be covered by imports, i/ith
proper mansgement, finance control and production supervision, the company
should be able to function efficiently and show substantial profits, A
managing agency contract is envisaged for the duration of two years, The
firm selected will, in addition to running the factory, also train Ghana's
courterpart to take over the management after expiration of the contract,

A team consisting of three experts recruited under the SIS programme
is assisting - as OPEX personnel - the Fibre Bag Manufacturing Corp. in Kumasi
in running the plant efficiently (SIS-66/2 GHA-2). The Fibre Bag Manufacturing

Corp. is a wholly owned Government enterprise making jute bags from imported
raw materials, The factory has been operating at only about 50 per cent of
capacity. The services of the required experts are to be financed by SIS
funds during the initial year of the assignment, the Government of Ghana
assuming the financial responsibilities for the following year.,
Twe < niior °xperts visited Ghana to advise the Government on the role,
organization, and financial and administrative structure of the State
—_—
*gqu§g£1§gg_§spretari§2;in Accra (SIS-66/3 GHA-3), The State Enterrrises
Secretariat is a body set up by the Government to exercise control and
supervisior. over state enterprises, of which there are over 50 in the
ceuntry engaged in various fields such as manufacturing, mining, trading,
wiatjon, shipping, etc. The role of the Secretariat and its relations with
othe r revernmenta) institutions has never been clearly defined. The two
vXperts have compicted theip work and a report containing their recommendations
hac been subritted to the Goverrment,

shoexpert in finance and cort control accounting was sent to Ghana to

indat the Faper tonversion Corp. 1ir Takoradi in setting up a proper
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financial control and accounting system (S15-66/4 GHA~4), The Paper Conversion

Corp. is a government-owned concern manufacturing packaging materials and

other paper products,

Ivory Coast

A paper mill expert is to .e sent to the Ivory Coast on an exploratory
mission to investigate the possibilities of giving assistance under the SIS
programme to a paper mill which the Government has decided to set up
(8IS-66/22 IVCO-1). The expert is to investigate the assistance needed to
start up the mill, to advise on the establishment of efficient management ,
and to recommend programmes for the training of specialized personnel.

Liberia

A comprehensive engineering-economic study for a steel project is to be
undertaken (SIS-66/26 LIBE-1), 1In order for the Liberian Government to be

able to approach possible sources of financing, it has been found necessary
to further examine certain aspects of the existing feasibility study, The
Government of Liberia is participating in the cost of preparing the study to
the extent of 15 per cent of the expert costs. A consultant firm has been
selected and the study is expected to be completed by October 1967,

A top-level adviser is to be put at the Government's disposal for shorter
periods of time to provide advisory services for the steel project (SIS-67/64
LIBE~2), This expertise is meant to be of supplementary assistance to the
engineering-economic study of the steel project. The major tasks for the
adviser will be: (a) to assist in contacting various prospective financing
sources and (b) to visit Liberia from time to time for high-~level

consultations,

Malawi

Some initial exploratory work was undertaken in response to a request to

advise on the level of protection for the first brewery to be established in
the country (SIS-66/32 MLW-1), The project request was subsequently withdrawn
by the Government,

/ese
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A hirh-level industrial adviser was sent to Malawi to cXplore possibilities

of industrial technica) assistance as well as inform various Government
departments of the services available under the SIS programme (SIS—66/ZA MLW-2),
He has recommended that g detailed survey of the entire field of industry be
undertaken in order to identify areas of possible SIS assistance by the
provision of two short—term experts,

The services of an expert on industrial estates have been provided under
the SIS programme (SIS-66/45 MLW-3), The Government intends to set up an

experimental industrial estate in the Blantyre area which would be designed

to promote Malawian-owned industries of the small-scale or artisan type. The
expert examined existing industries ang drew up a proposal for the planned
industrial estate, as well as advised on possibilities of locating sources

for financing of the project,

Moroceo

have been suggested as areas of possible assistance (313—67/66 MOHOC-1),

the methods of production ang marketing of Bauchi Meat Progucts Co., a partly

Government-owned factory which was not operating according to plan (S15-66/7
NIG-2), The experts have completed the assignment angd submitted their repe-ts,

4 market study on iron and steel to ascertain both the existing and potential

demand for steel products in Nigeria (3I8-66/10 NIG-4),

4 SUrvey of the problems connected with the running of the Nigerian Paper

Hills, Jebba, has been undertaken by a paper industry e€Xpert, and a report on
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the findings has been submitted to the Government (SIs-66/19 NIG-6), The
Nigerian Paper Mills is 90 per cent Government, controlled, As experience in
modern processing and marketing techniques is not locally available, the

in taking over the management of the plant, The contacting of sych experienced
firms or groups is being undertaken 4s a second phase of thig project within
the SIS programme (SI5-66/11 NIG-5),

Somalia

A UNIDO Inter-Regional Adviser visited Somalia in October 1966 (sIs 66/25),
He proposed that the Government request contingency financing under UNDP to

advise on the establishment of an imgw.

at Aroma (SIS-66/13 SupD-1),

A staff member of UNIDO has undertaken an investigatory mission to
determine the Scope of assistance that could be made available to 2all-scale
industries under the SIS programme (SIS-66/27 SUD-2),

In addition two projects have been approved:

(a) a team of two top-level consultants will study the existing
organization and administration of pyblic ec s, and
recommend improvements and/or changes necessary in improving
over-all efficiency us well as the Quantity and quality of
production (SIS-67/60 SUD-3) ;

(b) an expert will survey the textile industrv of Sudan, pinpoint
its basic problems and present guidelines for its further
development, with particular emphasis on the most economical
use of local raw materials and reduction of cost.of production
(s15-67/61 SUD~4). He is also expected to recommend assistance
pertinent to specific technical and marketing aspects of the
textile industry,

oo
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Tunisia

The Turisian Gcvernment has requested the assistance of one expert in
industr sl Hreanization and methods and ore expert in tcol engineering to
advise on the running of the tool factory, atelier .. anigqu: du 3ahel,
(CI7<€6/33 TUN-1), From the outset, both experts were envisaged to be
finariced frcm the SIS fund. However, it has since been decided that only the
tool ergineer will te employed under the SIS programme, whereas the services
of the other exper. will fall under the UNLP (SF) Industrial Dtudies Centre
prc ject,

Under another approved project a chemical engineer will be provided to
evaluate the pussibtilities of producing sulphuric acid from Zypsum to meet
the demands of the phosphate fertilizer industry (SIS 67/67 TUN-2). The

expert will make pre~investmert studies, provide an estimate of capital

requirements, production cnsts and anticipated returns.

United arab Hepublic

A team of two experts, with the support of a consulting firm, made a study

of the kdfu Pulp and Faper Mill to ascertain why the mill was unable to attain
rated capacity and produce consistent quality pulp (SIS-66/24 UiR-1)., The

experts located several deficiencies and made recommendat ions for further

assjstance under SIS,

a staff member visited UAR on an exploratory mission to advise the
Gevernment regarding possible Special Industrial Services assistance in
cunnexion with the proposed phosphorous complex and other projects in the
field of fertilizer industry (SI10-66/6 UaR-2). In accordance with his specifie
recommendations, the following proposals have been made for assistance
under SI3:

(a) an expert on phosphorous furnaces to assist the Government in
preparing engineering drawings anc tender specifications for the
proposed phosphorous complex;

‘Y a two-man micsior to assist the Sovernment in deciding on the
loration of an urea and ammonia sulrhate complex,

At . st o~
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An expert is presently in UAR to assist the Government on the utilizatiop

of excess chlorine produced as a by-product of the caustic soda produced by
Misr Chemical Co, (SIS-67/54 UAR-L),

An expert in the extraction of bromine and iodine from oil well brine

will investigate, assess and recommend specific steps to be taken in connexion

with the Goverrment's request for assistance in this field (SIS-67/33 UAR-3),

MIDDLE EAST

Israel

A team of experts in selected fields of specialization in the metal-
working industries is to assist the Government in solving such urgent problems
as are arising out of the change in structure of these industries (SIS-67/52
ISR-1), The pattern of development of the metal-working industries has
hitherto been predominantly oriented towards the domestic market, The changes
which will be necessary to adapt the present structure of the industry to the
requirements of foreign markets are of a long-term nature, but even now, there
are certain bottlenecks which could be removed in the short run with the
proper assistance, Under the approved project, experts in the following fields
will be provided: food and dairy equipment manufacture; ferrous casting,
non-ferrous casting; tool and die making; conveying and hoisting equipment;
automotive parts production and automation,

dordan
Assistance has been requested in providing the services of two experts in
metallurgical engineering for a planned steel rolling mill (smelting and steel

rolling) (SIS-66/12 JOR-1), Jordan is taking initial steps in setting up
facilities for the production of rolled steel products, A mill is currently
being set up, which, as a first stage, will produce reinforcing bars, The
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steel rolling expert will be expected to cupervise and direct the starting up

and subsejuently the routine profuction Lperations, The smelting expert will

assist ir setting up the smeltineg facilities and initiate their operation,

aclA AMND THE Fai EALT

China

n UNIDO staff member will shortly visit China (SI0=67/75) to discuss a
number of proposals for assistance under 513, among others, in the fcllowing
fields:

(a) Fesearch and trairing ir the electronics industry;

(b) Utilization of domestically produced synthetic materials;

f¢) lMarufacture of refractery miterials, melamine, optical instruments
and glass fitre Froduct sg

(d) Export sriertation of industries producing pharmaceuticals,
«lectrical appliances and agricultural implements;

(c) wnalycis of operaticnal problems such as plant utilizaticn,
uility centrel, etcy;

(f) Low=cost technological improvements in a number of industrial
enterpri_es,

india

i opreject has been approved for assistance in connexion with the
establishment of a footwear plant (5I1S-66/17 INI-1)., The new plant which is

to operate within the scope ~f the State Tragiggygprporation of India Ltd,

Will primarily be ¢xport-oriented, .pecific Zuidance will be provided for %
the preparation of 1 rroject report including a market study, choice of |
desipns nd raw materials, selection of machinery, quality control, plant
location qrd the trailning »f personnel,

v tor-level team hae recently completed a mission to India to assist in
POrrLl tine prc font s 1iming it 3 reirnforcement of tne Joverrment!'s efforts

Tootilroup export progquction, - RIC-6F /37 INT=2,  The sovernment has for

K
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several years been intensifying its efforts to promote exports of manufactured
gocds in order to improve the foreign exchange situation. However, it is felt
that the exports have not attained a satisfactory volume, The team, which
consisted of specialists in the following fields: engineering industries,
electronics components industries, chemical industries (organic and inorganic),
has recommended several projects to be undertaken under SIS, mainly with the
objective of quality control and cost reduction, proiuct design and development,

sales promotion, and development of new industries,

Iran

Two staff members made an exploratory survey mission in September 1966
to Iran and Turkey assisting the Governments in the formulation of a number
of requests under the SIS programme (SIS-66/21).

Exploratory discussions were subsequently held in Teheran in connexion
with plans to set up an engineering plant at Tabriz (S18-66/3L IRAN-2),

Furthermore the services of two staff members were provided in connexion
with the engineering plant at Tabriz to assist the Government in further
groundwork for the evaluation of a project report and approval of the cost of
equipment required for the plant (SIS-66/40 IRAN-3). The final study will be
undertaken by an Indian consulting firm under a Special Fund project,

cxploratory work in connexion with plans to set up an iron and steel
plant at Isfahan was undertaken by an expert (5IS-66/41 IRAN-4), His mission
has been concluded and recommendations for future action have been submitted
to the Govermrment,

The services of an expert are being provided to railroad workshops in
Teheran to assist in reviewing the present operation of the workshop, in
ascertaining the existing unused potential capacities for repairing and
maintaining the existing rolling stock in the country and the building up of
additional freight and passenger capacity (S15-67/58 IRAN-€),

As a follow-up of the exploratory mission, and in addition to the above
approved projects, two requests for assistance under SIS have been received:

(a) evaluation of two project reports for an alkaline plant, advice
on location and assistance in preparing tender documents;

(b) evaluation of a Project report concerning a proposed direct
reduction steel plant using natural gas,

s Lt Tt e e
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Korea

Preliminary work in connexion with an integrated iron and steel proiject

was done by staff members of UNILC (SIS-66/30 KCR-1), and a staff member

visited Korea to formulate the terms of reference, on the basis of which

consulting services can te employed lor undertaking a comprehensive review
of proposals submitted to the Government (518-66/43 KOR-2). Subsequently
a team of three experts specializing in metallurgy, industrial marketing and

economics, and general engineering respectively, has been requested to further

advise the Government on this project,

Malaysia

A staff member of UNITO is to make an exploratory visit to Malaysia to

follow up proposals concerning industrial projects in view of assistance under
the SIS programme (315-67/75).

EURQOPE

Bulgaria

An expert visited Sofia to undertake certain exploratory work in connexion
with the preparation of a request for assistance to the Research Institute for
Instruments Design (SI5-66/36 BULG-1), aAssistance has subsequently been
approved under SIS for the Institute, to which six highly specialized experts
will be attached for periods up to four months (s1s 67/50 BULG-2),

Cyprus

A staff member of UNIDO held exploratory discussions with the planning
authorities to determine the form of SIS assistance for the establishment of
3 fertilizer industry using indigenous pyrites (515-66/14 CYP-1), A
feasibility study has subsequently been prepared by a consultant and is

veing submitted to the Government (5Is-66/28 cYP-3),
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An expert on paper and pulp manufacturing has visited Cyprus on an
exploratory mission to investigate the feasibility of the Government's plan

to establish a paper mill (SIS~66/15 CYP-2), The repert resulting from this
exploratory mission is expected shortly,

Two staff members visited Cyprus in October 1966 to investigate and
advise on formulation of requests for assistance under the SIS programme
(SIS-66/25), The following three projects have since been approved:

(a) an expert on lumber marketing is to be provided to advise on
the running of a sawmill set up by the Government a few years
ago (SIS--66/46 CYP-L), The sawmill in question is not operating
at present due to the fact that its products do not find a ready
domestic market. It is felt that the sawmill could be run on a
profitable basis provided that the plant be realigned to meet
realistic market requirements,

(b) The services of a specialist in the field of asbestos pi
mapufacturing is to be provided in connexion with the planned
establishment of such a plant (SIs-66/48 CYP—6). The project
is now at a point where initial discussions with prospective
investors have been started. However, the authorities concerned
feel that an outside expert should evaluate and analyse in
detail the underlying studies befcre further action is taken,

(¢) Two short-term experts will assist in the preparation of a
study for the establishment of free-zone industrial es ates
attached to Famagusta Harbour and Nicosia International
Alrport (SIS6/L7 CYP-5), The study is to contain detailed
analyses and recommendations on a phased programme of
development , indicating priorities,

Greece

A staff member has visited Greece on an exploratory mission to
investigate ways and means of providing assistance in connexion with policy

and implementation aspects of the country!s industrial estates programme
(8I5-66/20 GRE-1),

Malta

As a result of an exploratory mission to Malta oy a UNIDO_Inter~Regional
Adviser, a project request is being investigated involving advice on

improvements in factory building methods and materials (SIS—66/25).

T Rl S8 S 8t
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Turkey

48 a result of the earlier menticned survey mission to Iran and Turkey

(515-66/21), several requects for assictance under 51 have been submitted by
the Government of Turkey,
The services of a consulting firm will be provided to the Goverrment to

analyse tenders for two fertilizer rroijects designed to produce ammor.ia, urea,

sulphuric acid, phosphoric and triple superphosphate (SIS-67/51 TUR-1),
Further, on the basis of these tenders, a competent firm is to be selected
and negotiations and preparation of contract terms will be initiated,

The Government will be provided with the services of: (a) a cement
production expert who will study and evaluate the operations of existing
factories and recommend measures for improvement; (b) a slag granulation
expert who will advise the Goverrment on how to increase cement production
by using slag - wasted at present - from iron and steel factories
(S15-67/55 TUR-2).

In addition to the above twc approved requests, and also as a follow—~up
of the survey mission, a request has been received fecr consulting services
to advise on questions relating to the modernization of the Seka pulp and
paper factory, the recovery of waste in the cellulose plant and the

utilization of paper waste,

AMERICA

Chile

A five-man mission has been sent to Chile to undertake a study of the

country!'s engineering ‘ndustries manufacturing capital goods with a view to

locating deficiencies in the equipment and production processes and to

recommend the necessary measures to correct such deficiencies (s15-66/8 CHI-1),

[oee
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Central America

# regional exploratory mission to the Central american countries was

undertaken by a three-map team from UNIDO to investigate possibilities of
assistance under the SIS programme (SIS 66,88), 4is a direct follow-up of

the mission requests for assistance have been advanced:

Costa Rica

The services of an adviser on formulation and evaluation of industria;
projects to be attached to the Banco de Costa Rica (SI15-67/59 COF.1-1).

This request has already been approved, Provisions for supporting

advisory services in connexion with specific market studies are included
in the project,

The services of a short—term consultant in the field of industrial
standardization,

Nicaragga

The short-term services of two experts to advise the Mational

&

Committqg,gﬂ,Indushrial_ﬁg:gggigggéon on industrial devzlopmert problems,
e o —— —

Assistance of a high-level expert to give adv.ce in the field of
Ppetro—chemicals,

Guyana

A staff member is to make an investigatogx visit to Guyana to
advise the Government on the possibilities of assistance under SIS ir

the development of small ard medium-sized industries (S15-67/68 GUY -1),

Trinidad and Tobago

A team of three experts is currently visiting Trinidad to comp ete

a study on the technological cesses and uses of furfuial and its
immediate derivatives to be extracted from sugar-cane bag:sse

(515-66/39 TRTO-1).
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T T G o oY !
The Perminant Cbeervor

to the United Jditiong

New York, 16 August 1966

The Permanent Observer of the Fedlernl Republie of Germiny to the
'"nited Nationg presents hi: compliments to the ‘ecretary-General of

the mited Nationg and has the honour to “ive the following informaticn,

At the firgt session of the Soverning Council of the Jnited
Nations Development Pro.-ramme on 1¢ January 1966 ir New Yerk the
Delegate of the Federal Rerublic of Germany, Nr. Lamby, announced that
the Federsl fovernment would increase its annual contribution to United
Nations technical assistunce uctivities of $8 million by a further

31 million in 19¢€4 (document LP/SR.I).

This additional §1 million is t¢ be resarded 48 a contrivbution of

the Federu] Hepublic of CErmany tc the i'nited Nations Organization for

Industrial Levelopment,
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FEDERAL RE™U LIC OF GERMANY

The Permanent Observer

to the United Nations

New Ycrk, 25 Novermber 1966

The Permanent Observer of the Federal Republic of Germany
to the United Nations tresents his compliments to the Secretary-
General of the United Nations and, with reference to the pledging
conference on 6 October 1966 of the United Nations Devulopment
Programme, has the honour to inform upon instructions of his
Government that the total German contribution to UNDP for 1967,
subject to parliamentary apppoval, is to be applied ae follews:
3,900,000,00 US-$ for the Expanded Programme of Technical
Assistance (EPTA),

6,000,000,00 US-§ for the Special Fund,
1,000,000.00 US-$ for the United Nations Iniustrial Develop~
ment Organization (UNIDO)

.,

10,000,000.08 US-$ total amount,

foue




‘. I
AL 4
roe- e + +

. Aln (. o tror =
O S -, I TR

New Yore, Jaruary 1, 1ime

ne bermver st Fereientative o0 e Koot “rtie letner] inds

to the rite i Latiore re erte s, comlireste oo e Lecrat ry—jeneral

Y tne lrated Lationy ot Los re onhour b refer . “18*«,1‘.;QT‘ Ay ef
the XXth jercra. A"Fﬂrkly converrire the cor. clitatior of the Special

Fund wrd the BExr oriel Frosrarme ¢ Tecnnicnl Acmistarce 4rog rited
Natinre levelo,ment Prosramme, aa well s ¢ Fesu itien "X of the aame
iereral Asserily ~rneerrir, Activiticem in tre flelt cf irtestrial levelep-
et

Xurther to thre ot.temert m.ie Py othe etoerl ¢ s e, Teuent tive Yo
the Secrni Cermittee of the Yith sereryl Lasertly or £ ‘vcerh‘r, J LN

to the effect *hat tre Netherlari. severrment L tecfied to iuke avuilable
for 1465 an ad 1ticnal sortri'aticr te the ritel .‘\?'xt'.fr..* .evelopmernt
Prosrarme, trhe Netirerlarnis VerrLont will trarctfer, ir tie rear future,
aroamount of o 00 Gull sulliers ¢, tre "rited Nitione Jreclial Fund
Accourt' with the "N,V, ATsteriam/F o ther fun Sark" ¢ ° o Hapue,

This amcount of G000, (0 Zulllers re,recer'c q opeey.l Netherlards
cortrirution ¢ vie United hatior. vevele mert Pre -rumme, earmarked for
intustrial pre_ o0 o+, EXPrutel ro toe Ay of ce—cperative effort
oevelegmert Fropramme and fhe Cent ‘e for Industrial
levelcimert (later the o rited Nationo (r-arizatior tor Industrial vevelop-
Tent e The ©.ecyul curt.mk“'xv ol el U0 13 civen on the o understanding
that it aveoull irnteel te su plererntory rd rnoe oa substitute of what the
“nited Nalicns Levele ment Pre mre would ir ury case sperd on activities
ir the field ot irn lustriad 163‘-!':1;;?‘(-(&.

af the St 4 :;';’,-l'

e

-

Tre Perrirert Jepresentative of trhe Kirgdom cf the Netherlands would
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Permanent Mission of the
Kingdom of the Netherlunds
to the United Nations

New York, April 6, 1966

3ir,

I am referring to your letter of March 4, last, concerning your
plans with regard to the administration of the trust fund to be
opened for the receipt and custody of the special Netherlands
contribution of 3,000,000,- guilders for industrial projects to be
executed on the basis of a co—opera .ive effort of the United Nations
Development Programme and the Centra for Industrial Devel opment
(later the United Nations Organization for Industrial Development).

I have the honour to intform you that the plans as described in
your letter are acceptable to the Netherlands Government.

Accept, Sir, the assurances of my highest consideration,

Jonkheer L, Quarles van Ufford
Acting Permanent Representative of the Kingdom
of the Netherlands to the United Nations

His Excellency

U Thant
Secretary-General of the
United Nations

NEW YORK, N.Y.-10017

/.Q.
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New York, January 20, 1966

The Permanent representative of Sweden to the United Nations presents
his compliments to the Secretary-Gen=ral of t-e nited Nations and, with
reference to the statement of the ropresentative of Sweden at the United
Nations Pledging Conference on the Ex;arded Prosramme of Technical
Assistance and the Special Fund 2 November 165, has the honour to inform
him as follows,

The Government of Sweden 1n a Bill submitted to Parliament last week
has proposec contributions for 1966 in the amount of $10 million %o the
Special Fund and $3 million to the cxpanded Prosramme for Technical
Assistance. In additicn it proposes to make available to the United
Nations Development Prosra-me $0.5 million to te used for financing special
industrial services in ~ollatoration with the United Nations Organizatien
for Industrial Development,

Further the Jovernment is seeking the Parliamert'« authorization to
pledge contributions for 1967 and 1348 in the amount of $15.5 million
annually. This further iacreise will jresumably be broken down according
to the same pattern as the increase for 196€, which would mean that a total
of 811 mill.on woull 70 to the Special Fund, $3,5 million to the Expanded
Programme for Technical Assistance and $1 millicn to special industrial
services,

Action by Pariiament is expected to be *aken during the course of the

spring.
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Statement to the Lener:l asser.bly ty Lord Caradon,

the representative of the United Kingdorm,

ixcerpts from Provisional Verbatin Fecord of the General
b Assemtly, Twentieth Session, 1404th Flenary leeting
20 _December 1965

In the midst of the many difficult and con

troversial problems which
beset us in our Political Committees, we can

all take satisfaction from the
d Committee, This Committee has
redit during this 8ession, and I

I have already expressed a wamm

welcome to the newly established United
Nations

Development Programme, and since 1 did that it has been possible to
make a further step forward to agree on the outline of a new and enlarged
Organization for Industrial Development, The United Kingdom has for some
time pressed tor a stronger organization in the industrial field, We wanteq
to see an crganization with increased resources from the regular budget and
also a supplement to existing technical assistance funds in the shape of
voluntary contritutions to finance operation:l activities ir. the industrial
field, which could not be adequately or satisfactorily carried out under
the existing programmes. We stated that if suitable organizational arrange-
ments were made, we would ourselves be willing to contribute, Ve regard the
arrangements precvided for in the draft resolu

tion presented by the Special
Committee as a basis for new and more consistent endeavour by the United
Nations,

and Social Council., But this need not impede progress meanwhile, Within the
provisions of the regular budget n

OW envisaged for 1966, there is scope for a
major expansion for industry,

ces,tand we were glad tc

hear the announcement
f Sweden just now.

I am now able ang happy to
nd proposals by my own Govern-
ribution of the equivalent of

- g e

i make a similar cont
$840,000,

Since the detailed shape and structure of the new organization remains
to be worked out, this contribution will be made to the !
ment Programme in the form of furds i

lons Development

velopment, Organization,
ther contributions it W
ck on the obstacles to more rapi

We trust that with this and o
make a more vigorous atta
of developing counitries,

ill be possible to
d industrialization
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URITED KINGDOM MISCION
TO THE UNIT=D NATIONS

15 September 1966

Your Excellency,

I have the honour to refer to Your Excellency's letter of the
25th May, 1966 in which you informed me that you hive arranged to open
a "rutt Fund for the receipt and custody of all the special contributions
for industrial development. I have noted that the Administrator of the
United Nations Development Programme has consented to assume responsibility
Jointly with the Commissioner for Industrial Development for the Adminis-
tration of the Trust Furd.

In accordance with your request I have arranged for payment of
£30C0,000 representing her Majesty's contribution, to be made to United
Nations Number 1 Account, Midland Bank Limited, Overseas Division,
Gracechurch Street, Londor. E.C.1,

This contribution by Her Majesty's Covernment is being made avail-
able on the understanding that it will be supplemental to and not is sub-
stitution for resources which the United Nations Develo :ment Programme
would in any case spend on activities in the field of industrial development
and that it will be utilised to bridge the "gaps" in advisory assistence
activities in tne field of industrial development described in paragraphs 8,
9 and 10 of document A/6070/Rev 1,

I avail myself of this opportunity to renew to Your Excellency
the assurance of my highest consideration.

(Caradon)
His Excellency U Thant,
Secretary-General,
United Nations,

/eas
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UNITED STATES MISSION
TO THE UNITED NATIONS

January 18, 1966

Dear Mr. Hoffman:

The purpose of this letter is to confirm my announcement in my General
Assembly statement of December 20 of the increase in the U,S, Pledge to the
United Nations Develoment Program for 1966 to $65 million, and to set forth
the principal conditions which should be applied to the $2 million of this

total to be devoted to special industrial services and expanded activities
in the field of industrialization.

It is the intention of the U.S. Government that the total of $65 million
s8hall be made available subject to the usual formula that it not exceed 40
percent of total contributions, including assessed and audited local costs,
In applying this formula, we would include as matchable contributions any
funds which may be made available to the United Nations Development Program
for special industrial services, or o‘her expanded activitlies

related to industrialization through funds in trust or other arrangements.

Two million of the $65 million pledged for 1965 is intended to be used
for expanded activities in the field of industrialization. Activities de~

scribed as specialized industrial services by the Secretary General in Par-
agraph 10 of his report on Activities in the Field of Industrial Development
(E/6070/Rev. 1) may thus be financed. These are listed for convenience in
an attachment to this letter. Since they resemble activities financed
through EPTA contingency funds or Special Fund projects, I assume that these
will not require prior approval of the UNDP Council but will be undertaken
on the authorization of the Administrator after being developed, of course,

in close collaboration with the Commissioner for Industrial Development and
with his approval.

Mr. Paul G. Hoffman, Administrator
United Nations, Development Program
A-3004, United Nations

/oo
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“re baul 5, Hoffman -2 - January 18, 1966

These funds may also be used to finance other expended activities in
industrialization, These could be EPTA or Special Fund type activities
cver and above the level of such activities which would be possible within
the limits of funds vtherwise availatle, In these cases too, it should be
understood that the recommendation for use of these funds for a particular
burpose would either be initiated by the Cormissioner for Industrial
Development (or whoever is appointed the Executive Director of UNOID), or
have his approval in addition, of course, to the approval of the Adnin-
istrator, Ve would expecl. that the Center for Industrial Development or
the United Nations Organization for Industrial Development, when it is
established, would be responsible for the implementation of such activities
although, in a rare instance, ar activity recommended by the Commissioner
or the Executive Director might be irplemented by another unit of the
United Nations family,

I would appreciate hearing from You of the detailed arrangements which
will be made for the receipt and use of the $2 million intended for

industrial development activities, and I would hepe that sych arrangements
could be operative at an early date,

Sincerely yours,

James Hoosevel t

Attachment: a/s

[eve
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UNITED STATES MISSION
TC THE UNITED NATIONS

March 23, 196é¢

Dear Mr, Secretary~General:
I have the honor to acknowledge your letter of March 14, 1966

which refers to my letter of January 18, 1966 to the Administrator
of the United Nations Development Program and sets forth arrangements

industrialization.

The arrangements set forth in your letter are satisfactory, and
I am happy to confirm this to you as requested,

Cordially yours,

His Excellency
U Thant
Secretary-General
United Nations
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—odel of letter frop, the secretary-ieneral to interested Governments

The lctter to the Fernanent kepresentative of the Government
of the Netherlands which is reproduced below is similar to
letters sent to other Lovernments which expressed interest
in participation,

4 March 1966 |

oir,

L have the honour Uy refer to your Note Verbale No.2 of 4 January 1966
inforning me that the Hetherlands Government has decided to make a special
contritution of 3,000,0C0 pguilders for industrial projects to be executed
on the basis of a Co~operative effort of the United Nations Development
Programme and the Centre for Industrial Development (later the United Nations

special contribution should indeed be supplementary and not in substitution
for resources which the United Nations Development Programme would in any
case spend «n activities in the field of industrial levelopment.

It has now been possible to review this generous offer of the
Netherlands Government with *pe Administrator of the lnited Natiors Develop-
ment Programme and the Commissioner for Industrial Development, We are
hopeful that Special contribtutions for industrial development projects will
also be forthcoming from other Foverrments over the next several months
and I am ther o r. arranging to open a trust fund for the receipt and
custoudy of all such speciul contributions, The trust fund, which would con-
sist of fully convert ible currencies, is te be utilized exclusively for
industrial devel spment activities, It is foreseen that the principal use
of monies received into the tryst ‘und vill be to finance speecial industrial
8Services of {he type licted ir, Farapraph 10 of document A/6070/Rev.l.

To assure that these sddition,) funds are administered within the :
context of the Urnited Hations vevelopment Irugrmmne, the Adninistrator of . 3
UNLP hy. conisented to assune Fesponsibility Jointly with the Commissioner for
Industrial levelopment, frr the adrinistration of the trust fund, Normally

The Ferranent, Hepresentative of the
Kinpdon of the detherlands to the
inited Natiorns

“lI Third Avernye

Mew York, ew York w017
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the activities which they agree for financing from the trust fund will be
executed by the United Nations Centre for Industrial Development, but they
may jointly decide, in the case of a Particular activity, that execution
may be entrusted to another organ or agency within the United Nations
system,

The trust fund will permit the launching of what has been described
as an experimental programme, featuring new approaches to problems of
industrial development, Arrangements for the administration of the trust
fund, as described in the paragraphs which follow, are thus provisional in
character, subject to review in the light of experierice, and in the light
of such ‘ecisions as are taken by tl.e General Asscuoly when it establishes
the United Nations Organization for Industrial Development called for in
resolution 2089 (XX), Detailed procedures for the operations will be
developed which will provide for speedy and flexible responses to the
requests of governments and will respect such reasonable requirements of
confidentiality as may exist,

The Administrator and the Commissioner have undertaken to arrange
for the issuance of periodic status reports on the trust fund, including
both financial and programme material, for the information of contributing
governments and of the United Nations legislative bodies most concerned in
Industrial Development matters,

I would be most grateful if you would advise me whether the plans I
have described are acceptable to your Government. Upon receipt of such an
advice, I would consider that I have the consent of your Government to draw
upon the deposit of 3,000,000 guilders which it has made available to the
"United Nations Special Fund Account" with the NV/Amsterdam/Rotterdam Bank
at The Hague, for the purposes and 1n accordance with the procedures just
mentioned. These funds and all uses made of them would then be recorded
in the accounts of the trust fund. Costs incurred in the administration
of the trust fund for which the organizations concerned cannot make other
financial provisions would be charged to the trust fund and separately
identified within its accounts, The accounts of the fund will be subject to

the reporting and audit requirements of the United Nations Fipancial Regulatiora.

On behalf of the Administrator of the United Nations Development Programme,
the Commissioner for Industrial Development and myself, may I express deepest
gratitude for the very welcome supplementary support your Government has decided
to give to the industrialization programme of the United Nations,

Accept, Sir, the assurances of my highest consideration,

U Thant
Secretary-General

RS N AT







AR o

E)=—=

Distr,
GENERAL

ID/B/7/Add.1
12 April 1967

ORIGINAL: ENGLISH

United Nations Industrial Development Organization

INDUSTRIAL DEVELOPMENT BOARD
First cession

New York, 10-28 April 1967

REPORT OF THE EXECUTIVE DIRECTOR ON THE
PROGRAMME OF SPECIAI INDUSTRIAL SERVICES

» Addendyn

Page 8, Table 2, Colugp 2: "Cost of &pproved projeets and exploratory
missions”, Add figure for March 1967; $990,165.

donex I: TMollowing page 6 of Annex I, add the attached page.
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ADLCENDUM TO ANNEX 1
Summary: Exglorawm Migssions_and Approved Projects Financed under s1s8
(Incorpura.ing Figures for March 1967)

Est. cost ot Est. cost of

exploratory aprroved pro-
work as of Jects under SIS

UNIDO No, Country Project 31.3.67 88 of 31/3/67
Total as of
28 Peb., 1977
(Document ID/B/T Annex ) 19,100 769,600
67/T1 LIRE-3 Liberia Steel project fellowshin 3,600
67/82 MOR-3  Morocco Fish protein consenirate

1; pre-project phase 4,900

11) consulting engineering 28,000

services
67/73 TUd-3 Tunisia Proceesing cf oil seeds 14,000
67/T4 TUN-k Tunisia Societe de Fonderie et de
Mecanique 14,000
67/78 UAR-T U.A.R. Edfu Paper Mill {team of 71,200
experts)

67/56 UAR-5 U.A.R. Phosphorus co:plex 2,500
67/57 UAR-6 U.A.R. Urea and awmor iun sulphate 3,700
€7/T6 TUR-3  Turkey Peper Lrdustry 2,000
67/81 IRAN-T Iran Direct reduction ¢2 iron ore 2,200

(e¥plorato.y wissioun)
67/7T2 KOR-3  Korea Steel project

67/71 MEX-3 Mekong Industiial developuent investiga-

Ccmmittee tion

66/35 THA-1 Thailand Industrial esta_es

67/T7 DORE-1 Dominican Building materia’ e -"1c torize 650
Reputlic (expio:atory)

66/39 TRI0-1 Trinidad Purfurnl gtudy (additional allow
and Tobego cation fcr finali:ing of repo:t)

Total 26,850




United Nations Industrial Development Organization ‘RITMAL:  EMILISH

INTERNATIONAL SYMPOSIUM OM INDUSTRIAL DEVELGPMENT
Athons, 29 November-20 December 1967
Provisismal agenda, Item i(e)

Fresented by the Bsemtive Directer
of the Wnited Baticns Dadustrial Bevelopment Organisatien

* Nis dooument ws issued origimally fer the Industrial Develepusnt Beard
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alpgeria

An expart will assist in working out a re-organication plan for a

group ol' four bic:cuit and pastry factories, which have beon pluced under

central minagement, (515 67/85 4lG-2). Furthermore, he will give udvice
on matt rs rolating te swiply, specialization of roduction, quality
control and sales,

Zxroriice will b~ rovidsd to advise on the man:.ing of feur
facteries processing fruit and veeetables, none of which are operating
efficiently (.15 67/86 ALG-3). The =xpert will focus his att=ntion

primarily on technical and econoniic aspects of management but will also

advise on tha r-organization of the four factories.

an indusrtrial engineer 15 to assist in solving certain technical

R o

problems which have arisen in connection with the production of container
type glass at the "Verrerie de 1'Afrique du Nord" at Oran (..IS 67/€" ALG-4).

The plant has not been working at a profit and a thorough reorganization

is considered necessary.

A hardwar~ s;ecialist will advise t!i» manag=ment of the lock f{:ctory

"Serrurerie Chaabia" on how to streamline the production process
(S1S 67/89 ALG-5). The lock factory has not been running profitably,
primarily due to he fact that available equipment has not been utilived

etfficiently.
Liberia
In connection with the steel project LIS 66/26 LIBi-1 ard
0I5 67/44 LIBi-2 a fellowship award has been granted for an Industrial

Aconomist (IS 67/69 LIBE-3). The economist has been assigned as a
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counterpart, tooan UYL exyert to be attached to a special co-ordinating

unit «utablished within the country's lepartrant of Planning and

sconormic affairs tor the steel jroject,

Lerocco
an exploratory mission (515 €7/82 HMOROC-3) i3 to visit Moroecco to
253@3s the vresent situaticon of th- fish protein concentrate plant at
i fgadir, to study th: altornative t-chnological possibilities and to
formulate the specific terrs of reference for a subsequent mission of
two experts who will be rosponsivle for developing specific recommendations
on requirsd plant modifications (515 67/69 MOROC=2),

A staff member will assist the Managing Director of Bauch Meat
Products Co. in finalizing a management contract with a Yugosxav meat
packing company (LIS €7/91 11G-7). This collaboration agresment is
the outcome of recomnendations meue following an earlier investigation
of the plant under 515 &(/7 N1Ge2,

Tunisia
A vagetunle oll tachnologist is to assist the Socidté Industmv

okpipe which is not operating at full capacity (3IS 67/73 TUN=3),
Thn expart «1ll ¢nalyze d=ficiencies in the plant and make proposals for
the required «lterutions in ordar to ensure high-efficiency operation,
He will also investigate the feasibility of processing other oil«-heaﬂq
materials with a view 'o running th» factory on a year-round basis,
An export in iroduction enginee~ing will be providad to assist in
the selection of equipment required for the Société d- Fonderi= et . de
[ Acanigue (iU CA), as well as to advise on the introduction of

appropriat® rothede of producticn and industrial management
- (515 6T/ TUNY),
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A two-man team of experts will visit th- United Arab Republic to
advise the Govermmnt with regard to ihe d>velopment of a phosphorons
gomplex project(SIS 67/56 UAR-5). .. They will assist in dotermining
the location and capacity of the plant, advise on the preparation of tha
preliminary engineering drawings and tender specifications as well as
reviev such basic data as has already been compiled by the Governpent ,

A furthar two-man mission will visit the Laited Arab Republic to
advise on ths development of a e and agmonium sulphate comnlea
well as assist in deturmining the location and capacity of the plant
(818 67/57 UAR-%), Although the Government has made previous studies of
the proposed projects, assistance from SIS will help in rinalising the
plans for this industrial complex,

In pursuance of recommendst ons made by experts in conmection with
the Maﬁ%ﬁﬁ&&biﬁ?ﬂaﬁl& (53%&-1), it has been
decided that a tesm of four experts shall assist in preparing schedules
and plans for the efficient rumning of this Midp and prper mill and in
recommending future courses of action required for the succnssful operation
of the mill (SIS 67/78 UAR-7). Two fellowships are also baing granted
under this project,

A textils technologist will assist the Cotton Textile Consolidated
Fund, np&liesmwmms, in drewing up plans for the extensiun
(815 61/83 uar-8),

PEEY

com

X A8

L3S b

P LT Y

An expert is to survey the SAPREERLARE Indishay with & view o
reising the standard of products intended f the domstic market

(SIS 67/84 CHINA=1), At Prasent, the products manufactured by loca) firms
minﬁﬁo?sothoueffmwm,u&wqmmdmm
export-orisnted,
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Iran
Th»> Govermment has r~questeu that a pre-project field survey be

undert.aken for th- purpose of studying th» varicus aspscts of industria}
3pplication of “h~ HYL dirmct or~ reduction procass (018 67/81 IRAN-7).

A Lram corsisting of an Iraniun stesl 2xpert and thros UNIDO staff

menberz will study the operation of an existing plant. in lexico,

In orc-r to ascist in the d2velopment of th~ Jood processing industry,
expert advice has becn rrquestad to formulate an integrated programre of

rawv material production, processing and marksting (LIS67/93 IRAN-8),

A staff member of UNILO will nake an init ial survey of the needs of *n-
food industry and inve:tigate further areas where IN assistanc> may se
provided,

Korea

Thres experts will b» visiting Korea in ord-r to advise the Govern-
ment on th2 integrated iron and steel project (SIS 67/72 KOR=3). The
mission will comprise experts in metallurgy, marketing and economics and
general engineering, This rroject is a follow-up of previous investigs-

tory work done under SIS 6(/30 KOR-: and SIS 66/43 KOR=2,

Mekogg Coxm:; ttee

Three experts will assist the Mekong Committae in assessing tle
industrial dev-lopment possibilities in the Lower Mekong Rasin
(SIS 67/71 liekong Committee)., The experts will take into account. “he
development of power, irrigated agriculture, mineral rescurces an the
improvement of transportation » including that of inland navigatiom,
following dam construction,

Thailapd

An industrial economist and an engineer will study the feasibility
of e:tablishing an industrial estate for small-scale industries in the
Bangkok and Thonburi aress (515 66/35 THAI-1)., The experts are to make
4 cos5t estimate for the creation of Such an estate and to make necesJary
recommendations, if so warranted, for further UN assistance,
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Regional: Pakistan - Ceylon

A staff member has visited Pakistan and Ceylon und>r an exploratory

mission for preliminary discussions re gssistance in the field of

industrial dsvelopment, espscially with a view to assistance under the
SIS programe (SIS 67/92).

BBOPT

Turksy
ﬂnnﬂieasaxacmmmrmwhmm&&hs

| iR and Paper Mil) (SIS 67//6 TUR-3), The tasks of
tmmv&anhwmsemmmichmmm
himmmeafﬂcmmg“mdannahWhrﬁ
to bs sent to consulting engineers.

ZHE ANERICAS

Colombis
'mmofmammmmmgunmmn&cts:a&%}#
COl=1). Mvice is especially sought on how to align the available
Wmmm»uummmsmm

ascsrtain the possibilities of reactivating the production of o ildins
paterjals factory, che Dowinico-Suise particle board and plywsod plant
(SIS 67/77 ORZ-1)., As & result of this missibn a request is being
processed in order to provide the required usisunca by a consulting
engineering firm,
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Peru

An exploratory mission iu to visit feru in order to gather informa-
tion reuired by the Government to invite bids from specialized consulting
engineering firrs for a feasibility study of a p.ant manufacturing puip,

paper and paper products from cugar cane bagasse (315 €7/95 1. w-1).
Trinidad-Toba

The asczistance of two experts will be provided to advise on guid-~
lines for a national standardization organization, th~ astablishment of
which is considered ¢ matter of gpeat urgrncy by both industry and
government (5I5 67/8] TRTO-2).

The Government requested assistance in conduct.ing a survey of
available supplies of fruit and vegetables as a basi:z for a food
: 18 just (315 €7/90 TRTU=3). A UNIDC staff member will outline
a8 programme for the utilizsiion of existing fruit surpluses as well as
suggest the introduction of othar food products suitable for processing,

S,









