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UNIDO’s Industrial Survey 003443

Mission Programme

IN 1968, in accordance with the recommendations of the
Intemational Symposium on Industrial Development
and after a broad review of the assistance requirements
of developing countries, UNIDO launched a new tech-
nical assistancc activity - the Industrial Survey Mission
Programme. Financed trom the Special Industrial Services
(SIS) fund, this activity aims at assisting the developing
countries, as well as regional groupings and institutions, to
conduct industrial surveys. [Industrial survey assistance can
be obtained from UNIDO upon presentation of an official
request by the Governmient through the local resident
representative of the United Nations Development Pro-
gramme (UNDP)].

The industrial survey programme has evoked a highly
favourable response. To date, twenty developing coun-
tries and three regional organizations have officially re-
quested survey assistance, while several new requests arc
expected to result from inquiries from other countrics.
Industrial surveys sponsored by UNIDO have been suc-
cessfully implemented in  Ecuador, The Gambia, Kenya
and Lesotho; another project is nearing completion in
Swaziland; and ficld work is scheduled to be initiated in
six additional countries before the end of 1970. At the
regional level, industrial survcey assistance is presently being
provided to the East African Community, the East African
Developinent Bank and the Industrial Development
Centre for thc Arab States. In 1968, UNIDO survey
experts participated in two subregional programming
missions in East and West Africa organized jointly by the
United Nations Centre for Development Planning, Pro-
jections and Policies and the Economic Commission for
Africa.

Motivations for industrial survey assistance
requests

Before examining the characteristics and mechanism of
UNIDO's industrial survey assistance, it is instructive to
consider briefly the nature of the needs prevailing in
developing countries for such a service, since the latter
strictly conditions the former.

In the light of current experience with the programme,
it appears that countries that have expressed interest in
industrial surveys cover a spectrum of cconomic and

industrial situations and respond to a varicty ot miotva-
tions that may be conveniently classiticd as follows:

® Lack of basic over-all information. This is larggely the
case in the least developed countries, where clenientary
cconomic data are scant andfor unrelable and  where
knowledge of industrial development opportunitics is
rudimentary. A similar situation sometimes occurs in the
backward regions of relatively more industrislized  coun-
tries. In both cases, basic surveys stand as o prercqusite
to any cflorts to promote industrialization,

®  Major changes in developmental conditions.  Largge-scale
cconomic, technological and institutional innovations in
developing cconomies are likely to induce abrupe struc-
tural changes broadly aftecting condinons and prospects
for industrialization. Cases in point are discoveries of
important mincral resources, the construction of  major
mfrastructural facilities or entry into regional co=operation
schemes. This may call tor a thorough reappraisal of
industrial development and its futurc orientation.

@ Need for periodic or ad hoc reviews, Even in those
developing countries where a fair amount of daca and
material arc available to guide industrialization, the need
may still arise from time to time for a gencral review.
In this context, the industrial survey can serve effectively
to cvaluate past perforniance, update information, intcgrate
partial studics, reconcile conflicting analyses, identity new
courses of action and revise industrial programmes and
policies.

These motivations underlying industrial surveys often
overlap and vary from country to country. Three addi-
tional characteristics appear to be widely shared by most
developing countrics requesting assistance:

® Regquirements for operational results. A commion feat-
urc is the emphasis placed on operational results; namely,
information and analysis that can be translated dircctly
into action by the public and private sectors rather than
academic excrcises or purcly statistical censuses.

® Time constraints. The reasons for undcrtaking in-
dustrial surveys of the type promoted by UNIIDO are
mainly associated with decisions that may significantly
influence the process of industrialization. The postpone-
ment or poor formulation of such decisions, whether
the impact is immediate or long-term, may seriously
impair industrial developmient. This lends urgent character
to the implementation of the surveys.
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® [eadeguate national capaciry.  Many developing coun-
tries dor not have sufhaent capacity to carry out industrial
surveys without external assistance. Even when the ne-
cessary information system and  technical resources are
avalable locally, the benetit of outside advice and inde-
pendent assessment, as well as a tresh pomt of view, may
sttt be Inghly desirable.

Nature and content of surveys

In view ot the requirements outhned abov -, the mdustrial
surveys carried out by UNIDO are based on tunctional
concepts and  objectives that depart substantially  from
those governing conventional stocktaking censuses and
other data collection endeavours. What is sought 15 a
practical and Hexible device to assess the potential for
mdustrial development, to clicit action from both national
policyntakers and industrialists and to inprove decisions
takenn ne thae tield at all levels. Accordingly, the industrial
survey is ossentially designed to produce, withn a short
period of time, an active diagnosis of the industrial situa-
tion, as well as a set of strategic data and guidelines for the
mvestigation,  projection, prontotion,  programming  and
miplementation of industrial development,

As such, the industrial survey is a multificeted instru-
wient employig various approaches and disciplines. While
it tocuses on selective decision-related inputs, its scope
provides tor across-the-board coverage of the process of
mdustrialization, including supporting policies and institu-
tions. Similarly, several specialized cconomic and technical
ticlds, besides surveying itself, are brought to hear upon
the objectives e an integrated fashion.

It v ditheule to give a precise description of the contenes
of an aindustrial survey, since each survey s tailored to
the needs ot the assisted country. However, in broad
tunctional terms, the various aspects of a survey may be
detimeated as tollows:

®  Assessment of past industrial performance.  This includes
ur examination of the growtl of different branches of
ndustry, the efficiency of wanuafacturing production, the
cltect of cconomic policy on industrial growth and the
pattern and role of manufacturing in over-all cconomic
developient.

©® Aualysis of existing industry.  This analysis covers the
structure ot the sector and its relation to the cconomry as
a whole, including value of production, employment and
mvestiient by industrial branch, prevailing size of plants,
miportance of the fartory-organized scctor, installed ca-
pacity and its degree of utilization, structure of waterial
mputs, destination ot production, interindustry relations
and geographical location. Industrial productivity, market
structure and tinancing are also studied.

©® Auscssment of industrial potential.  The broad potential
tor mdustrial cxpansion is detined by wajor sectors or
mdustry groups on the hasis of present capacitics, pro-
jections of resource availabilities and requireiaents, estim-
ates o actual and potential markets and e exantination
of technological altermatives. This leads to the identitica-
ton and pre-cvaluation of specific investment opportun-
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ities. A more detailed study of selected sectors, projects
or products of strategic importance to industrial develop-
ment may also be undertaken. The entire set of new
projects 15 submitted to a preliminary consistency test in-
volving aggregate resource constraints, as well as major
technical and cconomic interrelations within manufactur-
mg and with other sectors (¢.g. agriculiure, nuning, infra-
structure).

@ Appraisal of policies and instimtions,  General cco-
nomic and developmental policies affecting imdustrializa-
ton and specific policies related to industry are reviewed.
Attention 1s devoted to the insttutional  infrastructure
supporting the prontotion, nuplenientation and operation
of manufacturing activities, while important questions such
as regional industrial co-operation  agreements  receive
close scrutiny. Changes required in policies and institutions
are considered with a view to fostering the realization of
the industrial potential defined.

@ lvaluation of external asdstance requirements, A na-
tural outcome of the industrial survey exercise as outlined
above is the tdentification of specific gaps between national
potentialitics and capabilities with regard to various as-
pects of industrial developuent, including the new mvest-
nient opportunities detected. This facilitates the assessment
of requirements for external support in terms of financial
and technical assistance, and the determination of sectoral
and temporal prioritics. Emphasis is placed on outlining
a long-tern programme of technical assistance that can
be supplicd by UNIDO, taking into account the division
ot labour between nternational agencies and the avail-
ability ot bilateral aid.

®  Strengthening of the industrial survey machinery.  While
providing operational nforuation for the review, orien-
tation and acceleration ot the industrialization process,
the survey is used also as an cffective cans of cval-
uating and cuhancing the industrial information syste
itsclf. An important function is to broaden the national
capacity to operate, expand and refine that system in
terms of data collection, processing and analysis (c.g.
censuses, sample surveys, indicators, sectoral studies) of an
action-oricnted nature, The intplementation of the UNIDO
mdustrial surveys in close collaboration with national
counterparts and their training constitutes a partial contri-
bution in that respect. Recommendations are also made
to strengthen further the industrial inforntation machinery,
including technical assistance required for that purposc.

Implementation of industrial surveys

The country snrvey mission

The survey mission is the major means of providing
assistance for the implementation of the type of industrial
surveys under consideration and cnsuring the efficient ful-
filment of their objectives. Its fexible nature permits the
adjustment of its various components to the technical
requirements  mentioned  carhier -operational  characrer,
rapid results, comprchensive coverage, emphasis on
decision-making - as well as their adaptation to the specific
cconomic and industrial conditions of the assisted country.




These components relate to the terms of reference, coni-
position and duration of the mission and complementary
support. They arc not set independently but nianaged in
a co-ordinated manncr so as o produce a “package”
designed to achieve the best performance in cach particular
casc.

Witkin the framework ot the general group of functions
outlined in the previous section, the terms of reference
of the mission are established in the light of the particular
needs of the country. In this respect, the industrial and
cconomic information available, the studics  previously
done, the cxisting national surveying capacity and the
broad prospects for industrial developnient are carctully
considered. The terns of reterence also indicate the coni-
position and duration of the mission. Their formulation
involves a substantial amount of preparatory  work by
the Survey Section of UNIDO as well as frequent con-
sultations with government agencies responsible for in-
dustrial development through the UNDP resident repre-
sentative and the UNIDO ficld adviser and, occasionally,
preliminary missions by hcadquarters staff.

A typical survey mission is composed of four cxperts
in various ficlds, including general industrial development
(programming, policies), cngincering, marketing and sur-
vey, depending upon the tasks to be performed. As noted
before, the cmphasis is on a multidisciplinary group to
provide a flexible, powertul and integrated approach to
the compilation, utilization and analysis of information
that can be readily fed into the industrial development
promotion machinery. The team members are international
experts selected for their wide industrial experience in
developing countrics, as well as for their speciahzation in
particular ficlds. Onc of the experts, usually a scnior
industrial cconomist, is designated as team leader and
assumes responsibility for the direction and co-ordination
of the mission's activities.

The duration of an industrial survey varics according
to the above-mentioned factors —terms of reference and
composition  as well as to the geographical and cconomic
size of the country involved. The length of cach mission
(three to six months) is compressed as much s possiblc,
however, in keeping with the generally urgent character
of the actions and decisions associated with the information
provided by the surveys.

A number of auxiliary clements contribute to a large
extent to the successful implementation of the missions.
These consist of a background review of the industrial
situation of the country, the compilation and sumniary
of existing matcrial and other preparatory work done at
headquarters culminating in a thorough briefing of the
mission. The continuous technical and substantive back-
stopping of the mission’s operational activitics through
written advice, dircctives and the occasional dispatching of
short-term spedialists is also of considerable importance.
Survey missions are likewise briefed by the United Nations
regional commissions and by the UNDP resident represent-
atives. They benefit from the assistance of UNIDO field
advisers and resident experts. Finally, counterpart services
arc made available by the host Government. including
the provision of material facilities and expert local personnel.

Orlier forms of industriai arvey asistan

UNIDO offers ather types of asistanee to developimg
countries to tialitate selected aspears of work bemy
pertormed by mational and regional CO=OPCTAION \OTy Cy
mstitutions andfor to strengthen the laer.

Short-terni advisory missions undertaken by sttt nem-
bers of UNIDO's Survey  Section FEPresent  one s
instrument ot asistanee. Therr purpose s to provide
temporary hely i the naplementation of mportant and/
or difficult tasks of aspecitic natnre. The bulk of the work
15 carried out by the aforementioned istiutions. with
their own timancial and technical resourees, The selective
tasks undercaken by advisory  missions wually  relate to
survey methodology and design, dratemg and resting o
questionnaires, and the interpretation of results. These
missions are otten followed by addivional work at head-
quarters by the stat members mvolved. This tends o
create a How ot continuous contacts at the technieal level
between UNIDO and the beneticury countries and insti-
tutions.

Another torm of mdustrial survey support talling within
the conventional scheme of technical assistance 1 the fong-
term assignment of cxperts for one or more years in
advisory, operational and training capacitios to remtoree
and develop natiomal and regional CO=OPCTAtion  agencies
working in that ficld. This type of assistance may he
provided on a large scale through industrial Survey and
Promotion Centres established under the UNDP Specal
Fund programme.

The training workshops in methods of nedustrial SUTVCYS
organized by UNIDO on an interregional basis shonld
also be mentioned. They aim at improving the skills ot
officials in developing countrics responsible for industrial
surveys and at facilitating the e xchange of experience between
them. A workshop for English-speaking countries was
held in August 1970, Two additional ones for French-
and Spanish-socaking countries are scheduled tor 1971,
These activities are expected to have a beneticial long-
term impact upon the national capaaty of developmg
countries to carry out industrial surveys.

Follow-up of industrial surveys

The basic character of the industrial survey as an mtor-
mation tool to support action and promote and guide
industrial development requires tat as much miportance
be attached to an adequate follow-up as to the origmal
implementation.

Apart from assessing industrial potential, the recom-
mendations emerging from an industrial survey mission
may cmbrace a wide spectrum of activities such as feasi-
bility studies, promotion of investment, technological
adaptaticns and changes in policies, progranimes and
institutions, concerning both the public and the private
sectors. Although these activitics call primarily for national
initiatives and cfforts, xternal assistance is necessary to
ensure their rapid implementation. Within UNIDO's
scope of activitics, technical assistance is the main catalyst
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m bringing about the realization of the opportunities
detected by the ndustrial survey.

A preliminary draft of a survey mussion report is usually
made in the ticld, where its broad conclusions are discussed
with various government agencies. The process of follow-up
and muanagement of techmeal assistance begins with the
extensive debricting of the mission at headquarters. Its
tindings and recommendations are circulated among the
substantive umits for comments, suggestions and revisions
with regard to technical content, technical  assistance
aspects and the implicanons and sutability of the lateer
for UNIDO. Further co-ordination of SUTVEY  mission
recommendations with country techmeal assistance pro-
granunes s envisaged in the context of the recently
maugurated long-range technical assistance programming
scheme. After the report 1s inats tinal form, the officially
revised version is submitted to the Government of the
country concerned as a document containing an appraisal
of the industrial potential of the country and a proposed
UNIDO progranime of technical assistance to help trans-
late information and analysis into action.

Once the report is accepted, the Survey Section controls
the provision of technical assistance by nonitoring pro-
jects requested by the Government and maintaining
regular communications with the snhstantive nnits to
ensure prompt implementation. UNIDO experts and ficld
advisers assigned to the country may also be requested
to assist actively in the realization of the programme of
action arising out of industrial surveys, In  addition,
UNIDO strives to maintain continuous follow-up contacts
with the countries concerned, including, if required, sub-
sequent short-term missions for the evaluation of imple-
nientation and updating.

Current follow-up expericnce

To give an adea of what has been accomplished by the
mdustrial survey programme to date, the main results
ot the completed projects as well as tollow-up actions are
brictly ontlined below,

Ecuador. A tour-nuan mdustrial survey nussion spent four
months m Ecuador m 1969 ar the request of the Govern-
ment. On the bass of 1 thorough assessment of the country's
mdustnial potential, the misston’s final report indicared
several ways to strengthen existing manufacturing activ-
iies and to promote turther mdustrialization. It recom-
mended that UNIDO assist the development of inter-
related groups of actvities in a number of sectors - agro-
industries, hight industrics, wood and cellulose, chemicals
and petrochenncals, metalworking — as well as the promo-
von ot mdnstrial exports. Proposals were made for the
co—operation ot other United Nations agencies, in some
cases within Special Fund projects. A substantial number
ot recommendations were made to the Government re-
garding desirable changes in policies and institutions in
the arcas ot industral programmung, incentives, location,
standardization, design and quality control, especially in
the light of the current Andean Subregional Integration
Treaty. Specal requirements tor national  action and
external assistance m connexion with this agrecment were
outhned.
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Following its oficial approval of the mission's report,
the Government forwarded to UNIDO four requests for
assistance closely aligned wath the recommendations of the
nussion. Projects for which expert assistance was requested
include: the development of an agroindustrial complex n
the Guayas River Basin; the development of wood, cellulose
pulp and paper and petrochemical industries by the Devel-
opment Centre (CENDES); the establishment of a Bureau
of Industrial Standards; and strengthening of the external
trade unit of the Ministry of Industrics for the promotion
of exports. These requests are now being processed.

Kenya. The industrial survey mission to Kenya, composed
of three experts, returned from the field at the beginning
of 1970. In accordance with its terms of reference and the
particular requirements of the country, most of the cfforts
of the survey mission were devoted to the identification
and preliminary appraisal of specific investment oppor-
tunities in manufacturing. As a basis for these tasks, a
general review of existing industry and its future prospects
was carried out in termis of organization, markets, finance
and investment, manpower, location and opportunitics
offered by rural development.

The main activities identified as having excellent chances
of success included the development of building materials
industrics (cement, asbestos, fibreboard, lime and gypsum
products, wood-wool cement board and  strawboard) ;
agro-based industrics (processing of castor oil and maizc,
milling and refining of cdible oils); chemical industrics
(alcohol, charcoal and by-products, sulphuric acid and
derivatives, resins); and miscellancous industries such as
bicycles and solar water heaters. Detailed feasibiliey seudies
as well as investment-promotion efforts were recommended
for these projects. The mission also examined a number of
mmportant  policies affecting industrial development, in
particular the role of the Government in appraising and
promoting industrial projects, incentive measures, indus-
trial co-operation arrangements within the East African
Common Market, the location of manufacturing activities
with reference to rural development, tariff management
and the collection and processing of industrial information.

One of the most important follow-up actions to the
Kenya industrial survey is the establishment, with the
assistance of the UNDP Special Fund programme, of an
mdustrial survey and promotion centre. The project has
alrcady been approved by UNDP for two years at a total
cost of $640,000, 22 per cent of which will be borne by
the Government, Staffed by seven resident international
experts, short-term consultants and national counterpart
personnel, the centre will continue the work initiated by
the survey mission, undertake additional activities in the
fields of project identification, evaluation, and promotion
and advise the Government on industrial development
policy,

The Gambia. The industrial survey ot The Gambia was
completed over a two-month period in early 1970 with
the assistance of two UNIDO experts. The conclusions
and recommendations of the mission’s report reflect the
assessment made of existing manufacturing activities and
of the potential for industrial development. Considerable



stress was lasd on the expansion of manufacturing based on
natural resources, particularly agroindustries, and on the
organization of small-scale industries. The report reviewed
the institutional background and policies for industrial
development with attention to programming, incentives,
financing, tariff protection and government participation.
Requirements for industrial data were also emphasized.

Various new projects in food processing were singled
out for particular consideration. The mission recommended
that prionity be given to assistance in the following arcas:
programming and policies, evaluation of a food products
complex, establishment of food standards, short-term tech-
nological consulting and development and  industrial
utilization of natural resources. Co-operation with other
specialized agencies of the United Nations system was
suggested for several of these projects. It is expected that
the Gambian Government will request assistance  from
UNIDO in the near tuture along the iincs proposed in the
report.

Lesothe. In response to a request from Lesotho, UNIDO
anigned a survey expert in August 1969 to undertake a
short-term mission to assist in the preparation of that
country’s medium-term development plan and the evalu-
ation of assistance requirements in the field of industry
from both UNIDO and bilateral sources.

In assewing the country’s industrial potential, three main
factors were underlined: deficiencies in basic economic
conditions for industrial development, the small size of
the local market, and the prevailing customs union arrange-
ments that require the potential manufacturing units in
Lesotho to be competitive in price and quality with similar
units in South Africa. In view of these constraints, further
opportunities for industrial development were found to e
mainly in agroindustries, mcluding selected export activitics,
and small industries catering to the local market. Twenty-
seven such industries were identified. Similarly, with
respect to the drafting of the medium-term development
plan, the cxpert recommended a course of action in the
industnial sector emphasizing pre-investment activities,
manpower training, labour-intensive industrial projects and
the development of an adequate institutional framework for
small-scale industries.

With these objectives in mind, three requests for tech-
nical amistance to strengthen the government machinery
for the programming, appraisal and promotion of small
industries and the development of an industrial estate were
officially sent to UNIDO. These requests are now being im-
plemented. UNIDO was also urged to assist in the operation
and expansion of existing manufacturing activities, with
particular reference to the procesing of wool, mohair,
skins and hides, and is at present awaiting official requests

tor assistance in these arcas. In addition, the nussion report
pomts out the need for assistance in establishing 4 board ot
industrial standards. The list of speaitic invesement op-
portunities identitied 15 to be used by the Government s
a basis for mvestment promotion and negotlations on
external aid.

Evalustion of the industrial survey programme

When a new technical assistance activity clamus resources
that have alternative uses, the question anses ot justitying
it, gauging its performance and determining 1ty evolution.
Industrial survey assistance 1s still at the erial stage. Although
it 1s designed to meet genuine and pressing needs m the
developing countries and has operated well 1 the dbove-
mentioned cases, 1t 1s too carly to evaluate the progranine
as a whole. What caui be and is being done 15 o keep the
provision of such assistance under constant review  to
appraise its results, detect its weaknesses, correct s deti
ciencies, improve its cfficiency and provide a rational basis
for deetsions on its future development as regards adapration,
contraction or expansion.

Many of these tasks are carried out during the debricfing
of survey missions. Staff members of the Survey Section
and miission experts make a detailed listing and analysis of
difficulties encountered in the preparation, orgamization
and implementation of the completed project and endeavour
to identify any opportumitics for improvement. This proce-
durc is now being expanded and formalized into an
automatic and continuous asscssment by means of project
evaluation questionnaires embodying basic data about cach
mission as well as observations and suggestions of partici-
pating experts. It is cxpected that the exploitation of these
questionnaires, not only individually but also through cross-
project analysis, will revcal further ways in which the
programm could be improved

A close check is kept on the conerete results and im-
plementation of recommendations of SUrVCY  nuissions
through the follow-up method described carlier. This
allows for effective implementation evaluation and control
within UNIDO and in the country assisted.

In a broader context, UNIDO cxerts speaial care to
avoid duplicating the activities of other international
organizations working in the area of industrial surveys,
particularly those of the World Bank, with which UNIDO
maintains close contacts.

An expert group meeting is scheduled for 1971 to assess
UNIDO’s experience in carrying out country industrial
surveys and the assistance given through advisory missions.
The recommendations of this independent group will scrve
as a guide for modifications in the approach, organization
and management of the programme.
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Akt INDEsTRIES have blossomed mito 4 prownismy
C operation 1n Jamaca since the Government set up
Things Jamascan Limited, a company fostering the organ-
1ized development of cratts in this small, independent
country within the Brinsh Commonwecalth.

Under the gwdance of an 1LO consultant, a design
development unit was started. A team of local craftsmen
and designers are now developing new, onginal designs
n wood, pewter, straw, lcather and ceramics. Things
lamaican has systemancally reorganized the istand's cratt
development operations and 1s successfully carrying out
its main objective to promorte craft work thraugh re-
scarch, traming ot workers, marketing and publicity. The
company has a modern warkshop with six production
umits including a department tor sraw-weaving and em-
broidery, a mechanized unit for wood products, a cast
metal sector for pewter, a leather department, an art
ceramics unit and a traiming and cxperimental weaving
department.

Jippijeppa straw hats

The product line of cach cratt has increased considerably
under the guidance of the United Nations expert. Some
of the craft products now being handled by Things Ja-
maican include: straw baskets, hats, bags, belts and dolls;
wooden trays, bowls, boxes, spice racks and furniture;
pewter ashtrays, spoans, plates, knives, coasters and coins;
ccramic ashtrays, mugs, tankards and jars, and lcacher
sandals, pouchcs, placemats and buccancer belts.

At present cleven retail shops throughout the island
are serviced by Things Jamaican. Both airparts - Kingston
and Montego Bay - greet tourists with an attractive dis-
play of Jamaican craft objccts. Other islands in the Carib-
bean are being supplied with the handiwork of the Ja-
maican people, and Things Jamaican 1s developing its
export contacts with thc United States, Canada and
Western Europe.

Organized craft activity began in Jamaica abourt thirty
ycars ago through the Cottage Industrics Agency of

lamanca Socal Weltare 1id Now known as the Crate
Development Agency ot the Socal Weltare Commission,
this organization 1s chaet ly concerned wath the produciion
ot straw goods and has nearly 100 Communmity centres
throughowt the isdand. In 1963 the Govermment of Jaman
st up Crate Things Jamaican, 4 company tor the more
organized development of cratis: this was succeeded m
1968 by Things Jamacan Linnted, wincl sponsors 1 wider
teld of acuvity than 1is predecessor, mcludmg cuhural
acavities as well as the promoton ot cratis,

The company is managed by 1 board ot direcion coni-
posed of vepresentauves of the Ministry ot Fmuance and
Planning and promment busimessmen experienced m pro-
duction, marketing. adverasmg and tourism. Excepr tor
the managing direcror who s tull-ume cmployee, all
dircctors, meluding the charrman and vice charan,
hold honorary posts. Directors are responsible tor specitic
arcas such s tmance, production, marketing and ads eriis-

Embroidered handbegs from banana fibra and big
thatoh

Wooden candle holders
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Sandais of suede snd straw

Wooden bread board

Turned wood sait snd pepper shakers

ing, and thcy maintain closc liaison with the executive
statf of the company.

A commttee of tive directors manages Devon House,
once of the great mansions of Jamaica that has been opened
as a display house where Jamaica's colourful historical
development is revealed in all its fascination from the
age of the swashbuckling pirates to the time of governing
royalty. Things Jamaican has supplicd Devon House with
turniture and furnishings. A compact shopping centre on
the cstate displays the numerous handicraft products and
garments of the island, while the Grog Shoppe, a popular
tavern evoking the atmosphere of old Port Royal, attracts
a steady tourist clicntele.

The training of skilled workers has been one of the main
contributions of Things Jamaican. For example, in fabric
weaving, an entirely new craft introduced by the company,
surprising accomplishments have been made. Young Ja-
maican girls trained to weave for the first time are pro-
ducing beautiful handwoven drapery and upholstery
materials.

The company assists independent craftsmen and private
production units by arranging for the sale of their products.
Design guidance is provided free of charge, and workers
arc counsclled concerning market reaction to their work-
manship. Things Jamaican serves the craft industries by
providing promotion and publicity and by arranging
cxhibitions and individual displays of all craft products.

The future of craft industries in Jamaica is promising.
Skills learned at the production wotkshops are being used
to build profitable cottage industries, and it is hoped that
in the near future Things Jamaican will be able to intro-
ducc new crafts based on bamboo, glass, marble and
metals other than pewter.

This small island country in the Caribbean, rich in
natural wealth and beauty, has an agrecable climate that
continuously attracts visitors, who now take back home
with than the story and cvidence of the many beautiful
“Things Jamaican” being offered on the island.

Yoyo-A popular toy made out of big black seede









