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NOTE ON THE PRINCIPLES ANT PRUCEDURES FOR TECHNICAL CO-OPERATION

BETWEEN THE SECRETARIAT CF OCAM
(CUMMON AFRO-MALAGASY ORGANIZATION)
AND THE SECRETARIAT OF UNIDO
(UNITED NATIONS INDUSTRIAL DEVELOPMENT C1GANIZATION)

Mr., Falilou Kane, Secretary-General of the Common Afro-Malagasy Crganiza=
t.on (OCAM), and Mr. Ibrahim Helii Abdel-Rahman, Executiive Director of the
Urnited Nations Industrial Development Organization (UNIDO), with their support-
ing staff, met! at UNIDO Headquarters on 14 and 15 Novemter 1968 to study and

establish principles and procedures for close co-operation between the Se.re-

turiats of the two organizations and to consider possible ways in which UNIDC

might give OCAM technical assistance in the work of industrial promotion in

OCAM member Siatesg.

The discuseions novered the following points:

A.

Be

Ce
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Principles and procedures for close co-operation between the

Secretariats of the two organizations;

Technical assistanca by UNIDO to the 8ecretariat of OCAM for

specific projectisy

Other pussibilities for co-cperation and *technical assistance.
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A. PRINCIPLES AND PROCEDURES TOR CLCUSE CU= PEEATTCN S0 Wi
THE SECRETARIATS OF THE TWO CRGANIZAUIONS

Within the framework of their respective svheres .t «. Hpetence, ond witn-
out encroaching on bilateral relations existing between States memvers . f
UNIDO, the two Secretariats will co-cpurate “r the pasis f the followtiy:

general principles:

l. All requests from the Secreturiat of OCAM for technicil wsistance will
conform to the current United Nations Deelopuent Programme guldelines ' r

intergovermmental projects.

2 In view of ECA's reesponsibilities in the African region, all assistance
of thie kind will be orovided by UNIDO in close cu=-uperation wifh the

United Nations E.-nomic Commission for Africa (BECA)., UNIDO and ECA, resclved
to strengthen their co-operation still further, have reached agrecment on the
principles and methods of this co-operation. Under this agreemont (Lthe text
of which is attached to this note), technical assistance - irrespecti e of its
kind, scope or value - remains the responsibility of UNIDO, which wil' at il
times malie it 113 business to keep ECA inforuwed of action envisared and 'ie

reaults obtained,

3, The Bxecutive Director -f UNIDO aud the Secre.ary=Genercl o0 GCAM u-1o0g
that, in their pregent znd future co-operatiion, full accuunt should be t.akan
of the reapongibilities and spheres of competence »f other agencies belonging
to the United Nationa family; consequently, according to the type of project
concerned, the UNIDO Secretariat will undertake its implementation in conjunc-
tion with the specialized agency best qualified to deal with it or, where
appropriate, will hand it over to that agency after previously informing the
Secretariat cf OCAMM, -

In addition to these general principles, the two 8ecretariatls als) agreed
on the following po.ntst

(a) With regard to the national committees fur UNIDU, the Secretiriat
of OCAM - which has been infurmed «f ‘the reagons for their estubl-

lishment - agreed to suppcrt the UNIDO Secretariatls action in Lhis
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(v)

field bty enco ragine the entab) ishment of commi'iees in OCAM counse
tries where they @ not yel exist anl by taking par’ in their actie
vitiecs, In this connexicny ‘the Secretariat of OCAM rrcposes, when
aprropriatey, to convene the nationa: committees for UNIDO which may
te set up in OCAM countries to informaticn meetings, (to which the
INIDO Secretariat woald he invited) for tle purpose of giving tlem
generul or specific infformation on UNIDOYs ctivities., The Secree
tariat of OCAM has aiready decided to appoint an official tc be
responsible fo~ cowordinaling the activities ot the naticral comes
mittees for UNDIO and for maintaining liaigon with the UNIDO Secroe
taeriat in this field.

The Becretariat of OCAM will inform the UNIDO Secretariat as to which
of the meetinge scheduled by UNIDO « apart fron the pessions of the
Industrial Development Board, to which it has automatic right of
access on account of its consultative status ~ OCAM would like to
take part in. As these meetings will be essertially of a iechnical
nature and devoted to specific subjects, OCAM's possible participaw
tion will, in earh case, be the subject of correspondence betiween
the two Secretarials., In any event, i' i: desirable thit menbers of
OCAM taking part in such meetings should report to the Secretariat
of OCAM, which will in turn report the results of the mee:ing to

the other member countries of OCAM, The Secretariat of OCAM will
keep t!e UNIDO Secretariat informed of meetings i% intends to hold
on subjects related to UNIDOYs activities.

The ‘izeretary=Cereral of OCAM has already informed the Executive
Director of UNIDO = who accepted the invitation in principle = that
UNIDO will be officially invited to pariicipate in the meeting of
Heads of State to be held in Kinshasa (Democratis Republic of the
Congo) from 21 to 29 January 1969. When UNIDO is invited to an OCAM
meeting, the Secretariat of OCAM may arrange for the members of OCAM
belonging to the Industrial Development Board tc meet the delegation
from the UNIDO Secretariat to study common problems concerning UNIDO's
activities and possibly the agenda cf the forthcomirg session of the

Board.
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(c)l The Secretariat of OCAM took nuote of the fact that the regiiar seun-
sions of the Industrial Development Board are cpen te 4l nember
States of OCAM, in the capacity of observers, it they are ot men-
bers of the Board. The Secretariat ot OCAM will briwes this 1ntf'orma-

tion to the notice of its members,

(d) In accordance with the wish expressed by the Bxecutive Direc!. r of
UNIDO, the Secretary-General of OCAM agreed to stidy, with the Slates
members of OCAM, the possibility of the latter accrediting to UNIDO
one of their diplomatic missions nearest to the UNIDO Headquirters

in Vienna, Austria.

Lastly, meetings were held between the Secretariat of OCAM and the fol-
lowing Divisions of the UNIDO Secretariats

- The Technical Co=operation Divieionj

- The Industrial Technology Division;

-  The Industrial Services and Institutions Divigion, and
- The Industrial Policies and Programming Division,

At these meetings, tha Secretariat of OCAM was given detailed informaticn
concerning the activitios of UNIDO.

The possibilities of technical assistance by UNIDO to the Secretariat of
OCAM were reviewed, as were the fields in which concre.c action conld be tuaken

with a view to closer co=operaticn between UNIDO nd the OCAM Secretariat.

B. TERCHNICAL ASSISTANCE BY UNIDO TO THE SECRETARTAT OF OCAM ~—
FOR SPECIFIC PROJECTS

The UNIDO Secretariat may provide the following forms of technical assis-
tance to the Secretariat of OCAM, in accordance with the pruvisions of
paragraph A.1. )

ie ro 4 at

Study, establishment, organization and launching of the Afro-Malngasy
Meat Mcrketing Organization, in co=cperation with FAO and the other

United Naticns specialized agencies,
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2. Afr =Moo Liymagy cugar Agreement

Hirnonization of nember States! Suur industry development, programmes,
In co=operation with FAOQ, UNCTAD and the ‘ther United Matiorg spe-
cialized agencies, This question will ve the subject of further dig-

cussions between the two Secretariats.

3s Harmonization of the industrial policies of UCAM member States

The discussion showed that this activity might well be organized in
stages. The firut phase =h.uid congigt of the preparation iond evaly=

ation of gpecific projects of a multinational character,

4 Diffusion of information on the ossibilities of improvi

and maint:ining machinery and equi-ment

The Secrecariat of OCAM welcomes the action undertaken by UNIDO in
this field, which is of interest to all its member States, and hopes

re a.iring

that in future years this programme will be extended to more 0CAM
member States.,

5. Small-poale indugtries

The Secretariat of OCAM, which ig keenly interested in the expangion
of small-gcale indusiries in its member States, hopes to obtain
wider technical assistance i this field., It expressed particular
interest in the proposed co-operation between ECA and UNIDO in
establishing the West African Sub-regivnal Centre for Assistance to

Srall-scale Industry, whose headquarters will be at Niamey.
.

C. OTHER POSSIBILITIES FOR CO-OPERATION AND TECHNICAL ASSISTANCE

The possibilities of co-operation between the Secretariat of 0CAM and
UNIDO in the following additional tields were algo discusseds

1. 1 trial information

Close contact will be established between the UNIDO Industrial In
formation and Promotion Service and the Secretariat of ocaM with a

view to the exchange of infeimation on all questions direct ly or

irndirectly relating to indus.rial devel pment .
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Industrial Burvays

The Secretariat of CCAM, which ig keenly interested in UNIDO's pro-
gramme of general industrial development study missicns, would like
to receive technical assistance designed to help its member States
prepare their basic industrial surveys for 1973. It expressed the
hope that UNIDO would organize training courses for industrial sur-
vey technicians in French-speaking countries,

t gearc e

The 8ecretariat of OCAM hopes that UNIDO will consider undertaking

a study relating to the strengthening of existing industrial research
centres and the establishuent of new ones,

L}

2
é
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dgponsible

The UNIDO Secretariat might undertake g study with a view to improve
ing their operational efficiency,

ndust: 1.8 ;_tk ¥
The Secrotariat of OCAM and the UNIDO Secretariat might collaborate

in identifying those branches of industry in which producer co-
operatives might be organized.

Iraining

The UNIDO Socretariat will send thc Secretariat of OCAM UNIDO's com~
plete training programme, [or communication to OCAM member States no
that they can participate more fully in the programme and thus help
to solve the problem - the shortage of African senior staff in
industry.

The Secretariat of OCAM attaches special interest to UNIDO's pro-
grammes for investment promotion, concerning which closo cow-operation
might be establighed.

Industries for the processi of animal and vegetable products
The Secretary-General of OCAM noted the particular interest attached
by UNIDO to the industrial development of Africa, exemplified in the
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important place accorded to the establishment of industries for the
processing of products of animzl and vegetable origin, as well as

to industries indispensable to the devel-pment of agriculture.

The Secretary-General of OCAM and the Executive Director of UNIDO hope
that i‘he arrangements listed above will enable the two organizations to work
in close ccllaboration.

Falilou Kane Itrabim Helmi Abdel-Rahman

: Secretary-Genersal, Bixeocutive Director,
Common Afro-Malagasy United Nations
Organization Industrial Development Organization

Vienna, 15 November 1963
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INDUSTRIAL INFORMATION AND PROMOTION SERVICE

POSSIBILITIES FOR OCAM/UNIDO CO-OPERATION IN THE
FIELD OF INDUSTRIAL INFORMATION

UNIDO and OCAM might agree to establish a system fur the regul.r exchange
of documentation and information. OCAM might, in particular, make intensivc
use of the follcwing UNIDO servicess

(Replies to specific questions concerning indust:-ial management and tech-
nology)e This service could provide documentat.on and expert advice answering
the needs both of the OCAM Secretariat and of its member countries,

UNIDO oan provide users of this service with lists of suppliers of indus-
trial equipment from a worldewide collection of industrial directories, UNIX

can also send experis to give on-the-gpot advice to courtries in determining
their equipmeat roquirements, assessing offcers and tenders, and drawing up
purchase >ontracts. ’

Selected lists of industrial consuliants ara prepared for national and
international organisations wishing to engage the services of such consultants.
UNIDO can, on requesti, provide experts to cssist the OCAM Secretariat or its
member countries in establishing industrial servicee, and i! could also ffep
fellowships to local personnel selected to run such servi.ces.

OCAN might alao envisags, on a long-term Laais, the establishmeat of an
industrial doonmertation and information service at the regional level, which
might develop into a Special Pund project similar to those now being s‘udied
on a linguistic basis for Latin America or for the Arab countries. ’
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A folder describingg the wndisirias vl rwdt oo servicer  Cfered by UNIDO

13 now being published 2nt wi'l be seat t ‘ne OCAM Secre!arist, which may

subseyrenlly distribute 1t thr ytioul 1bs meuber mtries,

Industrial Promoli.n Ser "ice

The Industri | Infermation aid Promotion Sectioun mukes a census, continue
ally kept up tc “ate, of the brarches of mwmafaturing industry and ndustrial
npportunities existing in the devel piryr countriec. This census is intendeu
tu serve as 1 gulde to povential investors and t¢ enable devel.ping ccuntries

to benefit from the industrial know=how of the advuanced countries.

Another industrial promotion activity of the Section is to take the op-
portunities provided by international confere.cez and fairs of arranging meet-
ings beilween potential entrepreueurs in developing countries and suppliers of
investment capital and industrial know-iows The first meeting of this type
wag organized in Athens; the next meetings will be held at the Teheran Indus-
trial Pair (October 1969) and the Osaka World Fair (1970). OCAM might nform

the competent ~ircles in its member countries soc as to ensure extensive rarti-

cipation at Teheran and Osaka.




ENGINEERIIG INDUSTRIES SECT[Un (INDUSTHIAL TRCHIOLOGY DIVISTen)

UNIDO REPAIR AiD MAINTENANCE PROGRAME
IN DEVELOPING COUNTRIES

UNIDO has recently started a programme ifor improving maintenance methods
in develcping countries. This activity is a direct consequence of the rapid
growth of industrial equipment, means of transport and agricultural aad other
machinery in the developing coun‘ries, where large quantities ot machinery and

equipment form the indusirial countries are used.

It is considered that the reason why the working life of this machinery
and equipment is at present comparatively short ic the lack of repalr eqiip~
ment and spare parts. 8Some of the largest firms operating in the devel.ping
countries maintain and répair their equipment, but they are not able to pPro=
vide the necessary assistance to medium and small undertakings. Tho successive
importc of machinery and equipment under the various programmes launchaed in
the developing countries have therefore obliged UNIDO t¢ draw up a teshnical
agsistance programme and to organize a world-wide campaign for repair ane

maintenance.

The firat stage of this campaign ia to carry cut a diagnostic study in
countries which have shown an interest in guch atudies., These studies will he
carried out by consulting engineers. On the bagis of on-the-spot enquiries
lasting two montha at the most,.the congultauts will prepare country, sub-
regional and rerional reports on the decisions taken and conclusions reached
and will make recommenda:ions for subsequeni stages. The consultants? find-
ings will enable UNIDO to draw up a long-term programme for assisting the
developing countries and identifying critical pointg in countries where immedi-

ate assistance is necessary.

The second stage of the campaign will be the establishment of a number of
new plant maintenance units. A number of existing workshops will be adapted
for the repair of different types of equipment and machinery. In every cuse,

particular attention will be given to the local manufacture of apare parts,

the lack of which gives rise to irregularities in day-to-day operations. The
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problem of training personnel for preventive maintenance work and other opera-
tions will be stresced trum the start. This personnel must be capable of using
the installations set up, once UNIDO's assistance has been provided. Mobile
maintenance and repair workshops may adso be provided in special cazes. These

workshops will either work independently or will be attached to a central unit.

The initi~l financing has already been approved for a number of units,

which will at first operate on an experimental basis.
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
UNITED NATIONS DEVELOPMENT PROGRAMME

Special Industrial Services
Prolject Data Sheet

Feference No.: 8IS AFR (6) Country: OCAM

Project titles Preparation of a plan for harmonizing the industries
of OCAM countries.,

Mr. Palilou Km. &ontaryh-dcmnl of OCAM, transmitted the first inter-
governmental request from a sub-regional organization (cf. letter dated

TP 0.2f the projsct:s The services of an industrial programming
and plmr.iag expert will be provided for a period of six wonths. Thig exe
pert will be provided for a period of six months., This expert will work in
the OCAM office at Yaoundé and in the memter countries of the sub~regional
Organization to prepare a plan for hamonizing the industrial development
of OCAM member countries.

The industrial programming expert will work under the auspices and
control of the Department of Boonomioc Affairs of the OCAM Secretariat on
the basis of studies already carried out by ECB, ECA and other regional
institutionss The expert will also base his work on national industrial
development plans, cxining or in preparation for the various OCAN
countries.

His task will bes

=  To study and identify rugional industrial projects in the OCAN
E
. member countriesj

- To select and evaluate different industrial projects according
to the priorities laid down in national plans;
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- T select l.cutions for new industrinal units, especially lar
?

industrial complexes of regional importarnce;

- T study systems of management for i1ndustrial units of reginul

impurtance;

*
- To estimute the markets of other OUCAM ccuntries for the products

of the industries tov be established;

- To draft operational agreements for harmonizing the industrial
plang and projects of the OCAM member countries, taking into
congideration both the micro-economic and the macro-ecunumic

stages of industrial planning.

3 Background informationt In the autumn of 1968, an BCOSOC mission visited
the West .»d Bas:. African sub-regions. Its task was to prepare, for the
Second Development Decade, a preliminary development plan for the sube
regions emphusizing economic and industrial co-operation and the possi-
bilities of integration. Two INIDO experts took part in the mission and
dealt withthe problems and potential of the industrial asector.

4.

_Qrojects or requestgs The

expert is to bhase his work on studies already carried out. in particular
those made by EGE, ECA and CDPPP (Centre for Development Planning, Pro-
jections and P.licies). This Cenlre organized a mission to West African
countries to prepare stulies of development prospecis. The findings of
thig mission provide, in any case, sume preparatory basis for the work to
be done, i.e., the harmmonizaticn of industrial plans in the West African

sul-region,

AW |

. Project components, duration and estimated cogtss

Field of activity w ggst
(dollars)

One industrial programming

and planning expert 6 months 12,000

Travel in OCAM member countries 3,000
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(for UNIDO)
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Post title:
Durat ons

Date required:

Dutx gstations

Dutiess

Request from OCAM

JGB DESCRIPTION

Bypert in industrial programming and planning
Six months (with possibility of extension)
As soon as possible

Yaoundé (Cameroon)

(with possibility of travel in OCAM member countries)

The expert will be required io prepare a plan for the
harmonization of industries in the OCAM countries. The
industrial programming expert will work under the aus-
pices and control of the Department of Economic Affairs
of the OCAM Becretariat, on the basis of atudies already
carried out by BCBE, BCA and other regional institutions.
The expert will also make use of national industrial
development plans, existing or in preparation, for the

various OCAM countries.
His task will be:

- To study and identify regional industrial projects in

the OCAM member countries;

- To select and evaluate different industrial projects
according to the priorities laid down in national
plansj

- To select locations for new industrial units, especi=
ally large indusirial complexes of regional importance;

- To study systems of nanagement for industrial units
of regional importance;

- To estimate the markets of other OCAN countries for
the products of the industries to be established;
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= To draft operational agreement: © » » . pm. ol e
industrial plans and proects of tie OCAM memver coun-
tries, taking into consideration buth thne (LINES SRR
economic and the macro-economic stages of industrial

planning.

Bconomiet with sound university training, apeciélizing in
industrial programming and planning, ,with erperience of
the evaluation of industrial projects. Knowledge of the
economic rrobleme of industrial development in the coune
tries south of the Sahara essential.

Prench obligatory
Ruglish desirable

The purpose of OCA4 (Common Afro-Malagasy Ovganization),
which was set up on 12 January 1965, is to strengthen
co=operstion and solidarity among the Afro=-Malagasy States
in order to speed up their econcmic and social development,

The following fourteen State. “ze members of OCAM:

Comeroon, Central African Republic, Chad, Congu (Brazzaville),
Congo (Democratic Republic of), Dahomey, Gabon, Ivory Coast,
Madaguzcar, Niger, Rwanda, Seregal, Togc, Upper Volta.

In the autumn of 1968, an ECOSOC nission visited the West
and Bast African sub-regions. Its task was to prepare,
for the Seoond Development Decade, a preliminary develop~
ment plan for the sub-regions emphasizing economic and
industrial coe-operation and the possibilities of integra-
tion. Two UNIDO experta took part in the mission and dealt
with the problems and potential of the industrial sector,
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UNITED HATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
UUITED LATICNS DEVELOPMENT PROGRAMME
Special Industrial Services
Project Data Sheet
1o Reference Noo: SIS AFR (1) Country: CCAM

2.

Project titles Harmonization of industrializaticr policies and measures

in OCAM member countries.

te forma uest recordeds 2 August 1968
Mr, Palilou hane, Secretary~General of OCAM, transmitied the first inter-
g .ormmental request from a sub-regional organization (cf. letter dated
2 August 1968).

ion of t iect: The services of an expert on industrial poli=-
cies will be made available to the Secretiriat of OCAN to help it in ite
efforts to hammonize the industrialization policies and meagures of its
member countries. His task will bes

1. To study the national industrialization policies and measures now

in force in each of the membar couatries;

2, To etudy regional policies and measures now in force in member coun-

tries bound by regional co-operation agreementsj

To identify possible irnconsistenciess

Lo
-

(a) Between different national policies and measuresj and

(b) Between these and the regional policies and measures now in
force within OCAM.

4 To draw up a programme:;
(¢) For the eliminatior of such inconsistencies; and

(v; Proposing specific measures to be adopted by memter countries
with o view to hammeonicing therr .ndus'rial policies and there-

by srtrengthening co-crera’linn




4.

5e

6.

Background informaticns I the nitwan of Lohy an BCOSCC wvong o o

the West and Kust Atricarn suo-regionse Its task was o propare, o b
Second Develupment Decade, 4 prelininary devel pment oinn 0 r e ogi-
regions emphasizing economic and industirial co- peration and the povsitip-
lities of integration. Two UNIDO experts took part ir the mission vl

dealt with the problems ccinciding with those listed i OCAM's request.

elationship with other technical assistance projecis or requests: Tie

expert should base his work on studies already carrie: out, in purticular
those made by BCE, ECA and CDPPP (Centre for Development Plunning, Pro-
jestions and Policies). This Centre organized a mission 1. West Africun
ccuntries to prepare studies of development prospects. The findings [
this misasion provide, in any case, some preparatory basis for the work to
be done, i.8., the hammonization of industrial plans in the West African

sub=region.

Bisdd of sotivity tion St

(dollars)

One expert op industriai policies 6 months 12,60t
Travel in OCAM member countries 3,000
15,000

Bequest_approveds

(for UNIDO)
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Fost titlet
ggratian:
Date requireds

ty stations

tieg?

Request from OCAM

JOB DESCRIPTION

Expert on industrial policies
8ix months (with possibility of extension)

As soon as possible

Yaound8 (Cameroon)
(with possibility of travel in OCAM member countries)

The expert will be required to prepare a plan for the
hammonization of industrial developmen. programmes in
OCAM member countries. The expert on industriel policies
(like the expert in industrial programming belonging to
the same team) will be attached to the Secretariat of
OCAM. He will make use of ztudies already carried out by
ECE, ECA and cther regional institutions and will com
ordinate his work with these studies in guch a way as 1o
supplement them, while avoiding any duplication.

His task will bes
1., ‘o study the national industriaiization policies and
measures now in force in each of the member countriesy

2. To study regional policies and measures now in force
in member countries bound by regional comoperation
agresmentis}

3, To identify possible inconsistencies!

(a) Between different national policies and measuresj

and




gQual ifications:

(b) Belween these and the regional policies anl

measures now in 1orce within OCAM;
4. To draw up a programme:
(a) For the eliminalion of sucn inconsistencicsi and

(b) Proposing specific measures 1o be adopted by meme
ber countries s0 as to hammoniwe their inaustriai

policies and thereby strengihen their co~operation.

Eoonomist with sound university training, specializing in
industrial policies, with experience of harmonization probe
lems. Knowledge of the economic problems of industrial
development in the countries south of the Sahara essential,

French cbligatory

English desirable

The purpose of OCAM (Common Arroedalagasy Organization),
which was set up on 12 Jamary 1965, is to strengthen co=
operation and golidarity among the Afro.Malagasy States in
order to speed up their economic and social development.

The following fourteen States are members of OCAMs Cameroon,
Central African Republic, Chad, Congo (Brazzaville), Congo
(Demooratic Republic of), Dahomey, Gabon, Ivory Coast,
Madagascar, Niger, Rwanda, Senegal, Togo, Upper Volta.

In the autuan of 1968, an ECOSOC mission visited the West
and Bast African sub-regions. Its task was to prepare, for
the Second Developmernt Decade, a preliminary development plan
for the subsregions emphasizing economic and industrial coe
operation and the possibilities of integration. Two UNIDO
experts took part in the mission and dealt with the problems
 vinoiding with those listed in OCAM?'s request.




23.7.74





