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NOTE ON TIE PRINCIPLES ANT PROCEDURES POR TECHNICAL CO-OPERATION 

BfTWEEN THE SECRETARIAT CP OCAM 

(COMMON AFRO-MALAGASY ORGANIZATION) 

AND THE SECRETARIAT OF UNIDO 

(UNIT® NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION) 

Mr«  Palilou Kan«, Secretary-General of the Cormaon Afro-Malagasy Organiaa- 

l ,un (OCAM),  and Mr.  Ibrahim H©li.:i Abdel-Rahman, Executive Director of the 

Uràted Nations Industrial Development Organization (UNIDO), with their support- 

ing staff,  met at UNIDO Headquarters on 14 and I5 November 1968 to study and 

establish principles and procedures for close co-operation between the Secre- 

tariats of  the  two organizations  and to consider possible ways in which UNIDO 

might give OCAM technical assistance in the work of industrial promotion in 

OCAM member States. 

The discussions covered the following points: 

A. Principles and procedures for close co-operation between the 

Secretariats of the two organizations} 

B. Technical assistance by UNIDO to the Secretariat of OCAM for 

specific projectsj 

C. Other possibilities for co-operation and technical assistance. 

ni.o't-t. V 
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A.     PRINCIPLES AND PROCEDURES FOR  GLOSS CO-i-PHKA:'lO\   iW.'WfiLV» 
THE SECRETARIATS ÜF THE TWO ORGANI ZA !'IO'iS 

Within the  framework of their respective spheres  .if  o, ::ipei e.noo,    ¡ni  WL'M- 

out encroaching on bilateral relations existing between State? 'nemn*M\: < T 

UNIDO,  the two Secretariats will co-epurate   in the casia  nf the  iV'llnwinr 

general principles} 

1. All requests from the Secretariat  of OGAM for technical  assistance will 

conform to the current United Nations Development Programme guide linen  f r 

intergovernmental projects. 

2. In view of ffl¡A*n responsi bill ties in the African region,  all osai ¡'.tunco 

of this kind will be orovided by UMIDO in close oo-uperation with the 

United Rations E-cnomic Commission for Africa (BCA).    UNIDO and ECA, resolved 

to strengthen their co-operation still further, have reached agreement on the 

principles and methods of this co-operation.    Under this agreement (the tent 

of which is attached to this note), technical asoistanoe - irrespecti\e cf its 

kind, scope or value - remains the responsibility of UNIDO,  which will  ut   -il 

times malee it  its business to keep ICA informed of action envisaged and ' i.c 

results obtained. 

3. The Executive Director  -»f UNIDO and the 3eore..ary-Gksiierul ¡¡' OCAM u/iv.«.! 

that, in their present and future co-operation, full accenni should i.e tu*;*jn 

sjf the responsibilities and spheres of competence of other agencies be lungi rig 

to the United étions faj»ilyf    consequently, according to the type of project 

concerned* the UMIDO Secretariat will undertake its implementation in conjunc- 

tion with the specialized agency best qualified to deal with it or, where 

appropriate, will hand it over to that agency after previously informing the 

Secretariat cf OCAM. 

la addition to these general principles, the two Secretariats als; agreed 

o» the following po*ntst 

(a) Mith regard to the national committees f-r UNIDO, the Secretariat 

of OCAM - which has been informed of the reas'-ns for their eeiub- 

liahment - agreed to support   the UNIDO Secretariat »s  action  m  t.hiü 
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field by encn-:ragivif Mio e:-, tabi ishment of commi Meen in OCAM coun- 

tries whcr'j 1 ho;/ il noi y e I exist aril by taking; pai', in their acti- 

vai ion.  In this conrioxicri, the Secretariat of OCAM r.rcposes, when 

appropriate, lo convene the nationa: committees for Uï.'IDO which may 

ie sel up in OGAM countries to information meetings, (to which the 

HN1D0 Secretariat would be invited) for the purpose of giving iiem 

general or specific information on UNIDO's activi ties. The Secre- 

tariat of OCAM hua already' decided to appoint an official tc be 

responsible fo" co-ordinating the activities of the national com- 

mit lees for UNDIO and for maintaining liaison with t.he UNIDO Secro» 

lariat in this field. 

(b) The Secretariat of OCAM will inform the UNIDO Secretariat as to which 

of the meetinge scheduled by UNIDO - apart fron the sessions of the 

Industrial Development Board, to which it has automatic right of 

access on account of its consultative status - OCÂM would like to 

take part in. As these meetings will be essentially of a technical 

nature and devoted to specific subjects, OCAM's possible participa- 

tion will, in each caBef be the subject of correspondence between 

the two Secretaríais. In any event, it i* desirable that me ubera of 

OCAM taking part in such meetings should report to the Secretariat 

of OCAM, which will in turn report the r-esultg of the meeting to 

the other member countries of OCAM, The Secretariat of OCAM will 

keep tie UNIDO Secretariat informed of meetings it intend« to hold 

on subjects related to UNIDO's activities. 

The Sonreíary-Oereral of OCAM has already informed the Executive 

Director of UNIDO - who accepted the invitation in principle - that 

UNIDO will be officially invited to participate in the meeting of 

Heads of State to be held in Kinshasa (Démocratie Republic of the 

Congo) from 21 to 29 .'anuary 1969« When UNIDO is invited to an OCAM 

meeting, the Secretariat of OCAM may arrange for the members of OCAM 

belonging to the Industrial Development Board to meet the delegation 

from the UNIDO Secretariat to study common problems concerning UNIDO's 

activities and possibly the agenda cf the forthcoming session of the 

Board. 
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(c) The Secretariat  of ÜCAM took  note uf  the  fact   that   t tie recalar  do- 

sions of the  Industrial Development  Board  are .pen !..    ill  nether 

States  of OCAM,   in the  capacity of observers,   if  the,y  are  n. a   :iiom- 

bers of the Board.     The Secretariat  of OCAM will  bring Uun   informa- 

tion to  the notice of its members. 

(d) In accordance with the wish expressed by the Executive Direct, r of 

UNIDO,  the Secretary-General of OCAM agreed  to study,  with  the   Slatet; 

members of OCAMt  the possibility of the  latter accrediting to  UNIDO 

one of their diplomatic missions nearest   to the UNIDO Headquarters 

in Vienna, Austria. 

Lastly, meetings were held between the Secretariat of OCAM and the  fol- 

lowing Divisions of the úV.ISO Secretariat» 

The Technical Co-operation Divisioni 

The Industrial Technology Divisioni 

Til» Industrial Services and Institutions Division, and 

-       The Industrial Policies and Programming Division, 

At these meetings, the Secretariat of OCAM was given detailed information 

concerning the activitios of UMIDO, 

The possibilities of technical assistance by UNIDO to the Secretariat  of 

OCAM were reviewed, as were the fields in which concrc.« action could b& taken 

with a view to closer co-operation between UNIDO ami  the OCAM Secrétariat. 

ISraWICAi ASSISTAKC1 BY UMH» TO Tî® SÎOWrABTAT OP OCAM 
FOR sneme PBOJïCTS 

The UWDÛ Secrétariat may provide the following forms of technical assis- 

tano« to tilt Secretariat of OCAM, in accordance with the pruvisions of 

paragraph A.1. 

1.      Afro-Malagasy Meat Market 

Study, establishment,  organization and launching of the Afro-Ma l'igasy 

Meat Marketing Organization,  in co-o.oration with FAO and th<.  .other 

United Nations specialized agencien. 
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3. 

Afro-Maiafíaa|Y ^,,fí..,,. Agreement 

H-^oMization nf „embor States- s ^r nuiustry develnpment  programes, 

m o ^operation with PAO,   UNCTAD and  the   ,ther United Nations  spe- 

cialized agencies.    This question will oe  the subject  of further dis- 

cussions between the  two Secretariats. 

Harmonization of the indu.t,^  p^^ ,., .....  ,   ,   -,   , 

The discussion showed  that  this activity might  weU   be organized  in 

stages.     The firat phase ph.uid consist of the preparation ,nd evalu- 

ation of specific projects of a multinational  character. 

The Secretariat of OGAM welcomes the action undertaken by UNIDO in 

thifc field, whioh ia of interest to all ite member States,  and hopea 

that in future years this prolan« will be extended to more OGAM 
»ember St at ©a. 

feall-Bcale indictH**, 

The Secretariat of OGAM,  which is keenly interested in th, expansion 

of small-scale industries in its meB»ber State8| hope, to obtain 

wider technical assistano« i,   thi. field.    It expressed particular 

mterest  in the proposed co-operation between BGA and UMIDO in 

eetabliehin« the «est African Subrenal Centre for Assistance to 

Small-scale Industry, whose headquarters will be at  Niamey. 

C    OROt POSSIBILITY POR CO-0PKÌATI0N AMD TSOMICAI ASSISTA«® 

The poeaibxlitiee of cooperation b.tween the Secretariat of 0CA|, and 

OHIBÒ i„ the following additional n.M. were also discussed, 

l*       Industria^ information 

CI.«, contact »m h, ..tablishod between the „NIDO mutria! I*, 

fo—t». ana P•„ti„„ 3.nrioe an, the a«„t„i»,  of OC« „ith a 
vtew .„ the «change of iat<tmKtim „„ all ^.^ ^ 

mürectly „latin; to industrial dovei- pmom. 
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5. 

6. 

i» 

8. 

in INF.s 

Industrial survnyp 

The Secretary of OCAM,   which i. ta,,,, lnte„at8d  ln „„^ 

gramme 0f « Industria! develops study miB3icn8, Kllld llk. 
to receive technical assistance designed to help «. Mber Wlt.. 
prepare their basic l**u, survey. for W3,    K eipre88ed 

hop. that on» would org^z. trai„ing coure.e for industrial sur- 
vey technicians in irench-epeaking countries. 

The Secretariat of 00« hope. th.. on» „ui consider undertaking 

a stud, relating to the strengthening of existing industrial research 
centre« and the establishment of new ones. 

MssWUntfini Min momn-in. M, i^,tril,i ¡^.i!¡rmni 

Th. UND» Secret«! .t rtgBt una,**. . rtu<> »itn . yl„, u lsproy. 

mg their operational efficiency« 

Industrial c^^aey»^Vftff 

The Secretariat of 0C4M and the UM1K) Secretariat na^ht collaborate 

i« identifying those branchée of industry in which producer co- 
operatives night be organized. 

The tWIDO Soeretariat will send the Secretariat of OCA UWB0»8 oo*. 

Piote training programe, for conrcunication to 0GÄ member State« no 

that they can participate more fully in the pro^a«» and thus help 
to «olve the probi«» of th# ^Qri^ of MHomi g<miop gtaff ^ 
industry, 

FWBPUon 0f inâuatr^l  1^1*1?^ 

Ti» S»ei*tariat of OCA attaches special interest to mmo*a pro- 

grams» for investment proaotion, concernine which closo co-operation 
might be established. 

Industries fur the nroiw,«,^ of animal w VQgetable prod..«*. 

The Secretary-General of OCAM noted the particular interest attached 

by UNIDO to the industrial development of Africa,  exemplified in the 
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important place accorded to the establishment of industries for the 

processing of products of animal and vegetable origin,  as well as 

to industries indispensable to the development of agriculture. 

The Secretary-General of OCAM and the Executive Director of UNIDO hope 

that ihe arrangements listed above will enable the two organizations to work 

in close collaboration. 

Palil< u Kane 
Secretary-General, 

Common áfro-Malagasy 
Organization 

Ibrahim He Imi Abdel-Rahman 
Executive Director, 

United Nations 
Industrial Development Organisation 

View«, 15 »oveakti« l$6B 
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INDUSTRIAL INFORMATION AND PROMOTION SERVICE 

POSSIBILITIES POR OCAM/UNIDO CO-OPERATION  IN T'ffi 
FIELD OF INDUSTRIAL INFORMATION 

UNIDO and OCAM might agree to establish a system fur the regulo* exchange 

of documentation and information.    OCAM might,  in particular, make intensivo 
use of the following UNIDO services» 

Industrial Inquiry Service 

(Replies to specif io questions concerning industrial management and tech- 

nology). This service could provide documentation and expert advice answering 

the needs both of the OCAM Secretariat and of its member countries» 

êêfimm Mmiûmmtïm Supply of i^y^f! i^^y« 

mm ©an provide users of ttii* mmim *ità lists of suppliers of indus- 

triati equipment fro» a *orlê»wide oollaetion of industrial directories«    miM 

cm also send experts to five ©a*the-»pot advio* to oou^triee in determining 

their equipment ressèment s » assessing offers and tenders, and drawing up 
purchase contracts» 

ir of Tndufltri gejuuitaats SBsMallsiiig in the Problems of 

Selected lists of industrial consultants are prepared for national and 

international organizations ffisMng to engage the servio«« of such consultant»« 

UM» can, on requesx, provide experts to assist the OGM Secretariat or its 

«•»ber ©ou»**!«« in establishing industrial servi oes, and iï could also orfsr 

fellowships te local personnel selected to run such services. 

06Ä might al«o envisage, on a löng-tlr» basis, th* establishment of an 

industrial doenatrtation and inforaation service at the regional level, which 

Might develop into a Special Fund projeot similar to those now being studied 

on a linguistic basis for Latin America or for the Arab countries. 
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A  f'ilder  describing  '.ho   i:J¡r;;riiJ   ir.;' v.r.' i••:.  oOrvi-e:      :'f'eröd  by UNIDO 

i.3   now  being  published  'Jul   wi'l   be  soul   t     'no OCAM  Secret îri-jt ,   which may 

aubHoi-ji'.eiiLl,/   distribute   it   'Mr   i;'h at   its :noi¡iber        <ntries. 

Industrial Promotion Sei•-ico 

The  Industri   1  Info m. at ion a:.:1  Promotion Section m .ike s a connus,   continu- 

ai],/ kept up tr  '-'ate,  >>f  the bra: ches  of mnufa« turirv industry and   industrial 

opportunities  existing in the Jevel >pLr^ countries.    This census  i.s irrtendou 

to  serve as a guide to potential  investors and to  e natile developing countries 

to  benefit from the industrial Know-how of the advanced countries. 

Another industrial promotion activity of the Section is  to  take the op- 

portunities provided by international  conferences  and fairs of arranging meet- 

ings between potential entrepreneur? in developing countries arid suppliers of 

investment capital and industrial know-how.    The firát meeting of this type 

was organized in Athens}    the next meetings will be held at the Teheran Indus- 

trial Pair (October I969)  and the Osaka World Pair (I970).    OGAM might .inform 

the competent  virolos in its member countries eo as to ensure expensive parti- 

cipation at Teheran and Osaka. 
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UNIDO  REPAIR A.TD MAINTENANCE PROGRAMME 
IN DEVELOPING  COUNTRIES 

UNIDO has recently started a programme  for improving maintenance methods 

in developing countries.    This activity  is a direct   consequence of the rapid 

growth of industrial equipment,  means of transport  and agricultural and other 

machinery in the  deve lopin« countries,  where  large quantities <>r machinery and 

equipment  form the industria]^ countries are used. 

It is considered that the reason why the working Ufa of this machinery 

and equipment is at present comparatively short ir the  lack of repair equip- 

ment and spare parts.    Some of the largest firm3 operating in the deveK-ping 

countries maintain and repair their equipment, but they are not able to pró- 

vido the necessary assistance to medium and small undertakings.    Tho successive 

importe of machinery and equipment under the various programmes launched in 

the developing countries have therefore obliged UNIDO tv draw up a teoh'ur:»! 

assistance programme and to organise a world-wide campaign fur repair an<> 

maintenance* 

The first stage of this campaign is to carry out a diagnostic study m 

countries which have shown an interest in such studies.    These atudieg will bo 

carried out by consulting engineers.    On the basis of on-the-spot enquiries 

lasting two months at the most, the consultants will prepare country, sub- 

regional and r« rional reports on the decisions taken and conclusions reached 

and will make recomraendasions for subsequent stages.    The consultants* find- 

ings will enable UNIDO to draw up a long-ter» programme for asaisting the 

developing countries and identifying critical points in countries where immedi- 

ate assistance is necessary. 

The second stage of the campaign will be the establishment of a number of 

new plant maintenance units.    A m»ber of existing workshops will be adapted 

for the repair of different types of equipment and machinery.    In every case, 

particular attention will be given to the  local manufacture of apare parta, 

the  lack of which gives rise to irregularities in day-to-day operations.    The 
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problem of training personnel  for preventive maintenance w<.<rK  and other opera- 

tions will  be stressed t'rom the  start.    This personnel must  he capable of using 

the   installations  set  up,  once  UNIDO's assistance  has been provided.    Mobile 

maintenance and repair workshopn may ateo be provided in special caaes.     These 

workshops will either work independently or will be attached to a central unit. 

The  initial financing has  already been approved for a number of units, 

>whieh will at first operate on an experimental basis. 

I 



UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

UNITED NATIONS DEVELOPMENT PROGRAMME 

Special Industrial Services 

Project Data Sheet 
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1.      Reference No.t    SIS   APR (6) Country:    OCAM 

Project tit lei    Preparation of a plan for harmonizing the industries 

of OCAM countries. 

Bata tonal regaaat raoordedt    2 August 1968 

Mr. Palilou Kane, fecretary-öeneral of OCA, transmitted the first inter- 

governmental requaet fro« a auto-regional organisât io» (cf.  letter dated 

2 August 1963). • 

2.     m»stiakia*..at the.notait    The eervloea of an industrial programming 

a«â planning «»part will be provided for a period of BìX menthe.   This ex- 

pert will be provided for a period of sii »entha.    Thia expert will werte in 

the OCAM office at Yaounde and in the mender countries of the sub-regional 

Organization to prepare a plan for harmonizing the industrial development 

of OCAM member countries. 

The industrial programming expert will work under the auspices and 

eontrol of the Apartment of sfeonoiiio Affairs of the OCAM Secretariat on 

the basis of étudies already carried out by ICS, BCA and other regional 

inetitutione.    The expert will also bate his work on national industrial 

development plana, existing or in preparation for the various OCAK 

countriea. 

His task will bet 

To atudy end identify rogional industrial projects in the OCAM 

. »ember countries! 

To select and evaluate different industrial projects according 

to the priorities  laid down in national plans; 
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T'.  ye leot   L.oat i¡nc  for  new industrial   uni:, a,   especially   large 

industrial  complexes  of  regional  import anca; 

To   study  systems  of management  for industrial  units  of  regi -nul 

importance; 

To estimate the markets  of other GCAM countries for the  producta 

of  the  industries to  be established; 

To draft  operational agreements for harmonizing the industrial 

plane  and projects of the OCÂM member countries,  tatting into 

consideration both the micro-economic and  the macro-economic 

stages of  industrial planning. 

}•       Background informat ioni    In the autumn of 1968,  an BCOS0C mission visited 

the west oíd BEUJL African sub-regions.    Its task was to prepare, for the 

Second Development Decade, a prelininary development plan for the »ab- 

régions emphasizing economic and industrial co-operation and the possi- 

bilities of integration.    Two UNIDO experts took part in the mission and 

dealt with the problems and potential of the industrial sector. 

4.      Relationship with other technical assistance projects or requests*    The 

expert is to base his work on studies already carried out.  in particular 

those made by 161, ICA and CDPPP (Centre for Development Planning, Pro- 

jections and Policies).    This Centre organized a mission to west African 

countries to prepare studies of development prospects.    The findings of 

this mission provide,  in any case,  some preparatory basis for the work to 

be done, i.e.,  the harmonization of industrial plan« in the west African 

sul-region. 

r 
J* Project components« duration and gytimtsd costai 

Field of activity Duration 

One industrial programming 

and planning expert 

Travel in OCAM member countries 

6 months 

goat 
(dollars) 

12,000 

3,000 

15,000 



Req^.-jt   xpprvycd: 

gigned 
(for UNIDO) 

111 
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Reg gest.  from üCAM 

JOB DESCRIPTION 

Fnat  title: Expert   in industrial programming and planning 

Durât  on; Six months  (with possibility of extension) 

Pate required: As so^n a3 possible 

Duty station: Yaounde  (Cameroon) 

(with possibility of travel in OCAM member countries) 

Duties: The expert will be required to prepare a plan for the 

harmonization of industries in the OCAM countries.    The 

industrial programming expert will work under the aus- 

pices and control of the Department of Economic Affairs 

of the OCAM Secretariat, on the basis of studies already 

carried out by SCB, BCA and other regional institutions. 

The expert will also make use of national industrial 

development plans, existing or in preparation, for the 

various OCAM countries. 

His task will be: 

To study and identify regional industriai projects in 

the OCAM member countries} 

To select and evaluate different industrial projects 

according to the priorities laid down in national 

plans| 

To select locations for new industrial units, especi- 

ally largo industrial complexes of regional importance! 

To study systems of management for industrial units 

of regional importance} 

To estimate the markets of other OCAM countries for 

the products of the industries to be established} 
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Qualifications! 

KJWtlïl 

To  draft  operational  agreement   :'   r  •-. irr;. :,i -1 •  -   • h«- 

industrial  plane  and projects of  the  PC AH menno r <^;m- 

tries,  taking into  consideration tvth  tue miriv- 

economic and the macro-ecunomic Btagea of industria I 
planning. 

IconomiPt with sound university training,  specializing in 

industrial programming and planning, .with experience uf 

the evaluation of industrial, projects.    Knowledge uf the 

economic prob low of industrial development  in the coun- 

tries south of the Sahara essential. 

French obligatory 

Iitglish desirable 

The purpose of 0€«4 (Common Afro-Italagaey Organisation), 

which was set up on 12 January 196%  is to strengt han 

eo-opereUon and solidarity among the Afro-Malagasy States 

in order to speed up their economic and social development. 

fhe fol lowing fourteen ttate*,    ie me m bere of OC AM: 

Cameroon, Central African Republic, Chad, Congo ( Brawny i 11«), 

Congo (Demoeratio Republic of), Dahomey, Gabon,  Ivory Coast, 

Madagascar, Kiger, Rwanda, Seregal, Togo, Upper Volta. 

In the autumn of 1968, an fCOSOC mission visited the Mesi 

and Bast African sub-regions.    Its task was to prepare, 

for, the Second Development Stead«, a preliminary dévelop- 

pent plan for the sub-regions emphasizing economic and 

industrial co-operation and the possibilities of integra- 

tion.    Two UWDO experte took part in the mission and dealt 

with the problem and potential of the industrial sector. 
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UNITED NATIONS  INDUSTRIAL DEVELOPMENT ORGANIZATION 

:J:;ITBD WATICIJC DEVELOPMENT PROGRAMME 

Special  Industrial Services 

Pro|ect Data Sheet 

..       K, feroncejo. :      SIS    APR    CO County:    OCAM 

Project  title:      Harmonization of industrialization policies and measures 

in OCAM member countries. 

Date formal recmest recorded!    2 August 196B 

Mr. Palilou Lune, Secretary-General of OG«, traneaitted the first inter- 

im fermentai request from a sub-regional organization (cf.  letter dated 

2 August  1968). 

?.      PeaeriPtion of the project 1    The services of an expert on industrial poli- 

cies Mill be »ade available to the Secretariat of OCÄ to help it in it« 

efforts to harmonize the industrialisation policies and «©Mures of its 

raeaber countries.    His task will bei 

1. To study the national industrialisation policies and Masures now 

in force in each of the member countries} 

2. To study regional policies and measures now in force in member coun- 

tries bound by regional co-operation agreements; 

3. To identify possible inconsistencies* 

(a) Between different national policies and measures ;    and 

(b) Between these and the regional policies and measures now in 

force within OCAM. 

4. To draw up a programme: 

(a)    Por the eliminatici   of such inconsistencies;    and 

(tj     Proposing specific ne as ui-es  to  be  adopted  by member countries 

with a view  to  hanr.oni~i.ng their  *ndus+. rial  policies  and there- 

by  ¡^ re anthem.rig co -opera*, u" n. 
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\.       Background information:      In  the  aitunin >f   i'-S,   ai. BCOSO*: •m..-.-. ¡   :,   ;i,-.   •,-i 

the  West  and Bast  African  suo-regiono.     Its  task  WHO  I     pr-oivav,   i'  i     >><> 

Second Development   Decade,   a preliminary development   ¡'lui  V  r   • no  ;• ii- 

regions emphaFizing economic  and  industrial  en- 'pernt i>>n and   the  pr¡'c, i o i- 

lit.ies of integration.     Two UMIDO experto took  part  ir   the  muisin»   nul 

dealt with the problems  coinciding with those  listed in OC AM1 e request. 

4. Relationship with other technical aafliatanee projects or roguesto;    Ti e 

•Xport should base his work on studies already carrier out,   in particular 

those made by BOB, ICA and CppPP (Centre for Development Planning, Pro- 

jections and Policies).    This Centre organized a mission t    West African 

countries to prepare studies of development prospects.    The findings    f 

this »lesion provide, in any c*we, eone preparatory basis for the work to 

be done,  i.e., the harao ni nation of industrial plans in the Meat African 

sub-region. 

5. Projet eowonenti. dur»Uo» »né «?t^itt4 mttet 

(dollar»; 

One expert on Indus-trial policies 6 months 12,0vU 

travel in OCA me*ber countries 3»ooo 

15,1)00 

6.      B^usft approdi 

?ypw4 
(for fJTOö) 

Pate» 
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Request from OCAM 

JOB DESCRIPTION 

r0Bt title:     Expert on industrial policies 

nuntiant       Six months (with possibility of extension) 

pate required» 

Iteti»»» 

As soon as possible 

Yaounde (Cameroon) 

(with possibility of travel in OCA« member countries) 

The expert will be required to prepare a plan for the 

tenvmltttioh of industrial developBen« progrwMies in 

OCA« »saber countries. The expert on industriel poUeiss 

(like the expert in industrial profra«in« belonging i« 

the SM» tea») will b« attached to the Secretariat of 

OGAM. He will aake use of studies already carried out by 

ICE, EGA and other regional institutions and will co- 

ordinate his work with these studies in such a way as to 

supplement the», while avoiding any duplication. 

His task will be» 

1, <fo itudy the national industrialization policies and 

measures now it. force in each of the «e»ber countries| 

2, To study regional policies and measures now in force 

in »ember «antries bound by regional co-operation 

«greener: is} 

3, To identify possible inconsistencies» 

(a) Between different national policies and measures{ 

and 



l!1  INI'.' 

Cualiflcation»: 

^a^^SSSSajfc~^^^BM|^«^^E W 

i&fETB 

(b)     Between   these  and   Uie  regional   policies  ;ir,.l 

measures now in  i^rce within OCAM; 

4.      To draw up a programme: 

(a) Por the  elimination  of suoi  inconsistencies;     und 

(b) Proposing specific measures to be adopted by mem- 

ber countries so as to harmonise their irmustrial 

policies and thereby strengthen their co-operation. 

Economist with sound university training,  specializing in 

industrial policies, with experience of harmonization prob- 

lem«    Knowledge of the economic problems of industrial 

development in the countries south of the Sahara essential. 

French obligatory 

English desirable 

The purpose of OCAM (Common Afro-Malagasy Organization), 

which was ttt up on 12 January 19651 is to strengthen co- 

operation and solidarity among the Afro-élalagasy States in 

order to speed up their economic and social development. 

The following fourteen States are «embers of OCAMt    Cameroon, 

Control African Republic, Chad, Congo (Brazzaville), Congo 

(Demoeratio Republic of), Dahomey, Gabon,  Ivory Coast, 

Madagascar, Niger, Rwanda, Senegal, Togo, Upper Volta. 

In tlM autumn of 1968, an ICOSOC mission visited the West 

and East African tub-regions.    Its task was to prepare, for 

the Second Bsvelopment Decade, a preliminary development plan 

for tilt •uo-roglons emphasizing economic and industrial co- 

operation and tho possibilities of integration.    Two UNIDO 

•sports took oart in the mission and dealt with the problems 

< oinoiding with those listed in OCAM«s request. 






