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1. Cooparntion .ud Copraduetlon, orRiroispy

o

"Cooperation” ang "eoprodusuian® sre torme widely used

to describe warisus bucimsmss acraencnta tetwiern asocinlist
enterprisas ard foreigr conpeni:s. The torma ore not %00
woll wnderstood ty foreirn buni nengmen ~ noYy least becauce
sometimes they are uwaegd very Loovnely.,

The keoy practice; pulnt conceralns thia teminolosy 1ms
that Mungory s propared to grany certaln andvantages %o
firns entering into ¢3opsration egrecarmis,

Hwngarian officiale tond o use threos factors for Judging
the potential edventage to Mungary of any proposed coope~
ration or coproductions agrcemont s

&/ industrial policy: doos “he ngreement belp
improve teohnicsl standards, ralse output, etc.?

b/ foreign trado: dces 1% contributs Airectly ¢o
imarove tho export atructive?

¢/ balancs of poymenis: doas it put an undus op
prolomged dburden on tho balance of paymeats?

Wo, Rungarians do not araw o shorp linc dotween coproduce
tion and cooperution, The former neans, atrictly epeaking,
Gooperation in preduction,

Yhat the Hunparisns do rot oorsider coopoeration ares

= sinple licenslas pErronento
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= atralpoht ‘tmowehor apreciertas and

= purchaaes af putenlz,

On the othor hand, o liconning=-plua~pubconsracting contract
does come nearer t3 what i intsnded. IF 4o thot, a long-
term agreement on Jdietridution charm:ls ond narketing is
then odded, wo would dofinltoly condder A% cooperation,

A eritical element aproirs to be movement of poods in both
directionn, mo thut hoth sides aro hoth fiving and talking
in the relationnship. Anosher factor 1n thet 1t ahould dbe
long-term = 6.3. for 10 years.

2, Brief Mintory of tho Pune prion
" Bead Voriele Production

In the indussrisl structure befores the Vorld Yar IXI the
vehicle producing braoneh was rod a sicnificant factor 4in
Bunjary. Though the desirmer of “he fomoua "I Mord pase
sanger ear wam Mungarfon-bore Joseph Golond and JAnos
Ceonka, the Hungarion cnsincer end iIndustrialist produced
the firsy Mungarian pacsap~cs e¢ar in 1885, car production
has never beon an cconomic moal An Buncary. During World
War 1X more than &0 per cent ol the Mnnourian vehicle park
was destroyed and this happencd with tho vehicle produe
eing factorica too,

The world-wide upawing in the vohicle induatry has dbrought
2 connideradle developmunt of road vehicle production ia
Hungary. In the yoors innediatoly after the World War II
a small number of wvchiclen was produced but road - vehicle
production really roached a ntoble o ooy Lnportance
during the Third Mve Tonr RPlan /1966-2070/. hin is now
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i



one af the nes® irmorsany vranehos of tndvakry snd 41t
Lok doveiooment ean e eLpoviud o Seonlively trange
Lfora the whole Hpadveigam 4 MArleERIne etk enetpre rf

who Huagriden roanda Llrduatey dn “he neq: Tature,

Ta 195 the vapisis Indeairy cceounsed 12 o cent; of
e waelo macuias i nustry, by 1970 the TAname bad rlees
Lo 20 nep terd, and "weopstianabos shor: that 1% wiil roach
<2 yor oont by 1095, Thig Atmerture~fornir:, offect viill
anfluence tha valuo shanges In volidlelg aRoete of the
Aashine Ladiatyy,

¥n uptts of tha ropl d developuent, howevas, 5t bas bDecaps
clear that An order %6 cect the toshnlcal and economie
“enands on this broneh of Induotry, 1t ic neceusary to
concentrate on a Low salected profiucts, to ensure thets
rapld dovelopments wisa tho alm of cosuring profdvadble
rroduction,

it hea. thorefore, hetone necrguery to manifachure new,
high capacity engincn, new driving pearn, hi(¢hecapacity
TURRING Seorn, upeto-date ¢ 'ApenIion svotc 13, new types
ol mochaniceal ang bydraulsc woive wbe erly, roars ond 4he
devolomacrs of othow aomipment for wehinles at hone and
DUXC e ol npe liconces {row esread. Thege tnnks woere guumae
wlzed in tho central devaiopuent peopsmume or. posd vehiz?
prodidction which wan cdoptied In 1568, Its kev point 4s
the further lorge-3ce‘e devolopaent of Dungorian bus
production. According 9 the plon, in 1975 tie Runparian
vehicle panufacturing entorprises will produce 10,000 to
11,000 buges 1n the medium and lappre eatepnrics. 13,000




to 15,000 upwto~datd T agse’ «ongines Por vehicles, 45,000
%o 50,000 renr zunning gecra «f 8 U0 12 Wony capacity,
18,000 t~ 20,000 norva siverine senrs na well az lorries
and gpeclal veldcleu zovuv Lo % %N O3l

The prograrme han bo Jouicihad adoceasfully ond is

making oovd progrece. fhe neccasory LoLacity forr nanuface
turing apnually 13,000 {0 14,000 apeto=laue Dlosel engines
on the basls of a LAY ldcence Los heen cnoured, rear

avlen are Ddoing procducod on a1 {lcur suvuze of tons of
thounands of gavere wetresy and o new, upe workshop
aultable for the lauteat tiechnolerny 22 ous assembly has
been sob un. A wollenzrapized hTacle Cor the wanufaoture
of hydraulloc scrvo steerins gesxe, fcor boxes smd other
compornate hau becn eatadlinand ww, the production of @
now dbus Lfomily, the IKARUG20D, o stortcd, Thus the ine
dusbry produced €,000 bunea ond wpprocineboly 4,000 lorries
and special) vaonicles An 1970, The fuclorics civing she
bulk of thls production ara: Tuo ingrcian Railway Carrie
age and Machine liorkn ot Lyfr employing acuce 18,000
workers, the Cocpel Car Vexks hovip; spproximately 10,900
employcesn erd #he TRANUS PPy and Concl: Bullding Torks,
also omp oy’ng 10,030 woricey te A wwportunt part ie

played £lse by L~ Autowobile Llectrin Lgeipmont Worls,
which manveacturce dyvnoucs aterting notors, A.C. goneras
tors, c¢%c. for wehicleoy the faatll Motur aud Machine Vorks
whieh produsea £iutings for tinkoms, roumasis brakes and
body elemente; tho Drivire Sear and Lift Vorke where

gouaxrs tnd cluSchos nm modo. The colentific ond tochnie
cal development nctivity of irduatry lo coordlpated by

the Research Ynatltute for 3hn 5 Inlandey.

Some BO per coul of tho Lnses monafoenured in ever bigger
serles are excrtcd ard contlaue e ua cno of the moss




impe rtant producka 1n gy actlve parttedn sion fn the
Interrationsl Aviaion ap Lavowge, T Y70, nmorn than
1t of the vour running genrs ona ROX'Q Gl twoetolrdp
of oaloctrieny equipnont o oL wene Fportad,
“hua buaer conatitute €0 €0 €2 noe 2ent, torries and
cgoeiol vehicles 16 to 18 DEX €ra%, Posr pornlag renrs
12 %o L2 per cent and 0loctrien) sauiprent 4 ty 3 pew
nunt of cur total oxpost of the »oad veniolo ndustry,
T2 the lmport of vehlclesn, PaacansLe carn ronrancat 55
v 5o per cent and lovriec A5 %o a0 ver cent,

Cror und above tradi tlonul foreisn Urade, the impucinres
5L spacialization wd eoorerntiion contochbs with foroden
Tiris {n the man LYocture of vehiclen hop increaged. This
ban beer takem into account when drawiry up the contral
Cuvaicpnen’ Prograruic. An exenpln of this Iiinad of COOp=
raticn 1s the organdzetion of {he rroduction af the
RAbu=lIAT  ongines, To Ltha period etwaan 1265 pnad 1970,
Coeporation agroviiania wers concended belvuaen Hurgoarion
uud Seviet, und unsarian and Wieh onuorprises in accope
dnnce with the eoncent nf eatahl isndnr aloro sontactn
Batwoon the [nnnarion vehlele Indvasry and the soRe
Yranchea in tua couniries of tho Jounct? Lor Futur) Beoe
nonle Asatsdancs FCQI0O A CUHAL e Unelap =ha aprecnientn
in orchange fow Lwnsaslan reoop rrion, tho Loviet rartnor
stpplios front axXian, hydeanlés roemng pnd shock=rbnozhera,
%ho Tolish partner irjeetion prean3, 2ilce banrings eto,
LB binTie 7 cvannia 4n 44 A Al AR T T ilon in
tho monufactire of the £y 0t YIAT /VAZ £101, Zhiguli/
carse tho Hungarien factortien are nlug cooperating with
80ne Western Luropaan firnn. The Eungarion Radlwey Carriaro
and Machine Vorim, Cyiw ceuoplies cnzino parta to Weat
Gormem JAY under n Licance anfeemeal, ond turs bex2a fop
lopdird ard snoed Ceors in schrnns Jor vear axle purta,




IRARUS hae esteblichod nrodustion erntrets with Swadish
Volvo, Austrian Caurey nnd Trorsh Rerlict,

The noxt atep ln tochnaleeil a) doevelonmeat 4a to modere
nize the body tuilding wihile increupint she produced
quantity. The IKARUZ-200 famildy wil: de further developed
and 1s inbended to includs 12 typea in categorles randng
from 8,5 to 18 metrea. 'he deaipn of these types is based
on tho module systen and mass 2sorial proGuction. lot oaly
will the capacity of the vehicles imcrcase, but the trae
velling properties ond facilitics for coufort will also

be improved and they will be rore nttractive extermally,
too.

The next tables /Table 1 to 3/ mill pive the reader a
brief look at tho produntion, expord and import figures
of the Hurgerian sconony.

Table X

The Troduchion, Mmors und Ianers of Torzien
in_Yunnney hotiraon 10G0157)

Junitn/
190 2,923 2,090 3,976
1961 59401 24295 1,329
1962 3,669 1,499 1,676
1963 34697 1,224 3,241
1964 54791 2,629 34617
1965 34617 1,045 2,056
1965 4,107 2,16 4,702
1967 +,095 19859 8,497
1968 ALG1Y 2,007 6,729
1969 34973 1,024 5,902
1970 7,215 LN 15,618

1971 2,975 1,717 14,274
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Tanle 2

e Production end Rt of Duaca

mmr;gg; botwaon 3¢ N1
/und ey
Jeap Jughion Expory
1960 1,877 ’
Y961 L 1,181 |
‘ 15 1,955 1,538 ;
? 196 29300 1,531
1% 2,299 1,248
2068 24309 1,924
2,668 2,1
1966 e
roc 24920 2,314
2560 5,375 2,816
3,985 3,126
1969 44790 ’
:g;o 5'903 :‘::g
1 Ty
6,560 34024
bl.o

an _Ppssencney RRa_Passenrep
Mm-mmm 120 = 1o
/units/
Xoar Tunors Pansenpger Carn
—inlUse
19;0 59707 51,268
o 74870 29,872
& 17,752 53,118
o 15,278 71,297
s 9,702 864247
o 1).,56G3, 99,395
o 19,083 116,677
| - <4900 244460,
6o 2’7 ¢ ?’45 165,636
roe 254535 192,300
28,992 2404300

|
71 54,33) 291,100
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Je Bunrmar aneloviet Automn<lyo Tsenarntion
A M

/Mungardian Conporoata in the loviat Mat-Zhlgull
passenger car/

PFor reasons of economy Mungary dons no% nov produce
passonger ocare ond, mnoithexr 18 oio inbendirg to set up

A pasgenger cutonchlle induntry of her own in the forsee=
able future. Life, however, dic*sten a throbding temno
and the couniry neceds passenger antomodlles in rapidly
increoasins numberc. The Fipures of Table 3 reveals the
rato of development of Hungary?®s pnusoncer car fleet.
From 100,000 in 19G5, the numhor rose %o 240,000 by 1970
and 18 expected to rise to 500,000 to C0O0,G00 by 1975.

Hungary relles on fine traditions nn valuable oxperience
in the monufasturoe o” vwshicles: IK'TUS buses, speciole
purpose road vehilclen, tractors, cie. Lullt in Hungary
have become known and much sousht 27%er 1n nany countries
of the world. Thls expericnce will hecome expecially
voluable when flunsary, in addision so numerous internati <
onal cooperation acresments talscas her share in the imploe
mentation of the larpo-scule VAZ progroamne of the Soviet
automoblle industry, based rm o llcersg purchased from
¥IAT.

Under a cooperation agreement® concluded in 1968, five
Hungarian faciories supply 13 &iffnrent narts and acces-
sories to the Sovict VAZ 2101 cara, knovn widely as the
Zhiguld, in sericn £ 300,000 a yoor anch, which in fact
48 nearly half of tho total necded for %ho ears tc be
produced annually in the Soviet Union,




In return £or tho parts, th: Sowviet avtomodile industry
supplles 12,000 %o 12,500 cory a year to Munrary, Since
this nuwbder covers Only par’ of the countrr*s neods,
Hungary, in 1ine with hep indvstrial ane trading poliecy,
is ready to cooperate with capr factories in othep counte
ries, with specinl caphasis on the e types of pacsengor
cars on the draf¥4ing boards in the socialiat countrios,
Tho succesa of the VAZ agroement ig Proven by the fact
that souL Zhipuls autonodiles m1l do on tho hichways of
Hungary by tae end of 1975,

3¢1 Lisb of the Comnononta funjary Sunnlien Under the

Zhisuli Cooner nEion

1. ¥indahield wipers,

Complete stainlens 8toe). assomhlies with notox
and pantosraph, onorating at tuo speods,
Nanufactured byt Dakony Worka,

Veszpréa,

e Tgnition Distribyters

Complete anasemyiea.
Manufactured bys Baltouy Torks,
Veszprén

3. Borng

Double toned

Manufactured by Bakony Works,
| Veszprén
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4.  ZIepnitton Twisches

Built intecral wit: the ateeriagn lodl, compe
letc with kay, Mour positicn guish: in addition
to the basic porision with +he cleerins pceny
1ocked, +t has n nevgral ac=cnlled parking po-
‘8ltion /u'iecring penr locked/ ¢ a2 irnition
poelition /sotcering uzel rotatable/ and sterte
ing ponlsion.

Menufacturad by: Dalony orka, Veszprim,

5¢ ZImstrumont nency

Complets noeemdlies with bullt-in warning lights
and instrauenta.

desnufacturcd bys 121G Factory of !iochanical
Heasurinz Inscrumento,
Budapest

6.9, Toor lockes /front right and loft, roar right
and lof't/

The loclzzs otand up %o toaperatures betweem
minue 40° centigrade to plua 40° centigrade,

Manufactured bys LIZEDTT Vorks,
Budapect

- 10.-22, Qutintco door handlem /both etdes fromt emd
rear/

Nodorn flush donipn 4n hich-g! oas 3ine alloy.
Eanufcetured By: Ironm wotks,
Budepernt
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13, ;mag door handles

Righeg)o 83 hondles

Nanufactures dys ILZump Works,
Budapent

14, Motor vonnets

Open from the pPassonger spocs

Banufactured bys ELZITT Viorks,
Budapest

13- lugmare conpurtagnt 3ocin

With ext=n key

- Mamufastured byt rrzemr
Budapest

‘26 Qar padio

. All=transq stop Super type rets fop aedium

. 804 long or medium and shortuvave, according
% order, completc with spea’cor end aerial,

Manufactureq bys
8zékesfehbrvip

17. m! E_c_nul‘o gaugec

Part of the ool lkis.

‘é’orkn.

Videoton Yactory,




18, ondlisht hrlha

Manufacturcd byt ‘mited Incendes .ent Lamps :
and EBlectrical Tactory Ltd, FIUIGSRAM/,
Budapest

All dut two of the above lircted comnonenta are manuface
tured by FIAT dravwin~s and knowe=how, Tho car radio and
the headlight buld are lungnrinn design.

8, MW&AOM of the }"mm, rian Railway

A.1. Bricf history of tho factory

The Nunzorian Rallwey Carriame and Machine Works,
ons of TNungnry®s major industrial plants, celeobe
rated 1ta 75th anndversary in 1970,

It estebllshment 4n 1895 coincided with a peried
of industrial dovelopmont. Thins period witnessed
the expenaion of th. country'n raiiway system
with its demand for new and moro rolling stocks.
In 1898 fivo railway carriage factories were in
operation in lunpary, one of them $he ERCHY 4n
GySr. In the some year the faciory manufactured
its 1,000th rallway corriage. The products of
the factory wore internationally recopnised,

Tho first povored cars of tho Iondon Undercround,
for instance, were oupplied by the fastory, The
Gy8r factory was emong the fira% to begin the
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: bullding of notor«coiches in 1202 and the firast
also in the biztory o motor exach production,
to appear with a fovr=uhooledrivon new confte
ruction in 1904, In 1907 the plant began the
production of motor lorries, Cirst under a
Daimlor, lator under a Praga liconco. The late
tor typo, murced with i, DADA trude mork ree
mained in production until tho lute twwentiea,
In 1928 tho plant agudred anothuy liconca, this
time from tho Erupp Vorks in Lanon, covering
modern high-sapucity yond trucko. Aa a repult
of a new liconco purchaso, the factory introe
dused betweon 1939«19%2 tho production of RiDAe
AN Diosel engines snd trucls powered by these
engines. The amnual truck production was mome
500 units per year in that tim: ., I'rum the nide
~sixtics Gvir wan ascipned the production of
200 h.p. Dicsel engines for tho fust develope
ment of dua buildings 4n llungary. Another inpore
tant Job was the pr« Juetion of run inz cears to
inplement the country’s lerge-scale road vohicle
developuent programnnme,

B B o s T L

B R e

4.2, Dlese]l encine produstion under !,A.N, lieénc

Yor the production of 180 to 250 h.p. vehicle
engine the HRCMY factory bought a liceneo from

| the West Germon f£irm M.AH. ond sipned en age

{ reement concerning the aupply of the epuipmens

§ of the encine plant with he 1'7,-Nunnulb-Forrose
taal eonsortiun, The annnnl capacity of tho
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engine fostory ‘o 13,000 onita of ercines. The ca-
pitel dnvectront waa ob ul U7 dollax 221, The plant
besan acrmel opresklsa fn 1006 4n 4t 29,000 sg.a.
vew 2esoebly hell, It produces orlzontnl, wvertical
snd inelined crolace with capocitleoa of 192, 200
ard 215 h.p. for busea, irue’.s and aeavy duiy Cae
mione, The conbract wish the 1l.AN. counnony stie
ouletias continous contncts nn? roesxrding $o the
agreement Gyir talcce over li.A.l.'s new dealpmas and
conntrulrtions av woll. Theono conntructiones include
the 123 am bore 250 h.p. inclined catinon which
are alrzady ir sovisl procuction und the 256 h.p.
turbocharged olanting engiuc vhich /11) be manuface
tured soon,

ke Rond webicle nracuction

Since tho ERCU corporation eztablished the basic
tochreol requirencnts £or the manufeeture of Up=«to-
date roed veniclen, the factory bogan to produce
spect al«purponse lorries.

The follewing btaric mocuis are manulactureds

Table &

Teatvros of bnnigdijwﬂimodolﬂ_genufnctured,pz
G2 eorporation, Gy,

Eode), H. Dy Tead_cnpaelty fkn/

RANA-B31 215 74620 - 10,620
RABA-832 218 13,000
RiNA-333 21% 14,000

Outb of the basic modely, Shore cro senl —purposs types
too:




The RADA 331=572 q3dal romemblec i8N o traller, has
a Uiltingy cabin wa0  prte. to +heo wannernationnl
tranemord renulationa, Lre Ring Ga3=D%4 rodel is a
three~nle seultrillir. i rhetton no - of the lorry
is suiZable for towint vorious Speclal-purpogse pemi-
trailers an welly, such g cfontinineny, nanel corriezn
otce The RABA-YZ% modol 1g & taree~milo lorey with
tv.o driven axies, silting plasform and & 250 h.p.
irclined sngine,

Lotorbus Coonornt lons o
Poilding Yorks, Dulanant

iue IRATYS Body a

Sele Drief histoir o tho cornoration

The factury won Counded im 1395 rad ntarved to nmenye
facture bun holter 2n 13 T6 e nov one of the
largast motorcoach bullding planis in Furope. In 1959
the 10,000th IMARUS bus rollod off from tho asvomdly
lines. The production woo rapldly Incveaned during

the lest two cocades. The foctory han close coopera=
tlon links with 1« Nungordun partner copporations

and under thio acurmo the enines, uanufuctured undey
MAN licence ane Mo wur- T geerz to 'enparian desigr,
are nonufactured ot tlhe iherarian 2nilway Carriuge cnd
Yochine Worlke in Cylr. Tuo taslie fonturcs and data of
the IKARUS nre shown in Yable 5,

g_‘ﬁhlez 5
m_l_’_ggduct;lon Unte end Tonsurcn of th
Vopica

G .. -4

150 7%

Fuaber of nanufactured Susen

Junita/ 175 5,982
Total labour force /hend/ 1,820 9,450

Nunber of duses erported
Junitn/ - 4,728




5.2. Cooperatior~ o She ITATTIN wepiaa

The InAnvuc Varice hae
venturos wivh Veat
VOLTO of Lweden and
Under thesne contrac
the chansig .ni
Cou;:anies in couplian
tiona,
in designing Ccoupletoly
cooperation han nude 14
coaches to pe cupplied
have aorvicing factlity
other hand, tho Went I

anrecuents,

oristic Tentivey of Nun

Lk b P

wrhered inte Several cooperation
Suropean Ceinonien,

tha ©

including

TR Co:nuny 2n Austria,
Sry INALUS hulidsg
cusinens nre

tho bodieg while
2uppliod by theas two

nee with the buyer*s epoecifica-
In many eaneq the Bu

nearion factory cooperates

new types of vchicles, Thig
pogrible {op Hunparian Qo tore
abrood, with engines which

03 witiln eany reach, On the

wropenn comnani es San sell more
of thoir ¢hacais ang enminen ¢

hrovish aneh cooperation

by tho XiiAry, L Y

? Hodols | Mnn. facturod
M

e T e
YAV — um!;rn'x/_j__A
IKARUS-}II-}EI 25 8.5  city ang intercity
IKAR!J&G‘&O-G}O 145 %3 ¢lty, suburbap and
intercity
IEARUS-5566 145 1.4 intereity, suburban,
turint
IXARIR-556 192 10,3 city
IKARUS-250 192 12,0 Do luxe turisy
IXARUS-180 192 15,5

Artlculated eity




Hore than Cive yeoms have elapaud nines tha firet bues with
an IEARUS body ounted on o VOLVO chamsis lelt the plant,
This derl maprked oo Impor ' of done e 4 the HUILGANXIAL
entorprises’ c¢xporss, Tue IZARL: body on YOLVO underfrane
became the f£irst of 4 aorion of rinilor deoala,

iKnUS's relations with tyue STUYR-SAURNR vohicle concern
in neighbouring Austrir are Likewlso oxparding, One of the
obJectives 1a thoir foint work i to devolop a new small
bus to be called 7 matvar long.

6. Conslysiony

The rapidly devoloping and expavding nusonotive co0pera=
tion 1s » worid pheronenca, Doth portnord enjoy the obe
vious edvantagos of thege venturas,

Licencors or corporations wao are reenly interestod o
sct up cnoperations vith othar factoricsy ean expand their
nmarket cetivitioo, 8paru overheqd and labour conts, and
8cll technicel krow-how and Licence. ALl thone advantagon

are reo:ulting a final goal. to incroane jcoduction and
roduce cost,

Partnors who buy licences and Sochnical know=how enjoy
the advantapec of <hope kind of wantures koo, In noany
cagen economiste end Lschnicians realized that it is
cheaper to duy technology than to dcvelop 41t, Thorefore
corporations with good technical backpround and fairly
good technical standnrd tricc +o reell partners, to cet
up Joint covpernsion or sfinply Juet $o buy liceneus,
The latter 4o falzly seldom, ginco tho buycr - whenever
1% boupht a licence - would like to 0ell tho product
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producad vnder She ey licence. lowever, lack of markee
%inz experiencze gonetines blecks theas wishes, therefors
the best avlution 4n 4o cidfga a eooperution contract,

But ou* of the npnatloned ¢ Ivanticges thorr are other thinga
vhich favour to tho buyer. suc vettering of technolory
and quaiilty of the produste, the ineroase of the nurber
of sorlal products and the recustion of manufacturing

a3 well as overhend conta,

Hungarian corporations which are involved in the 80
called TZhiguli conporasion " are onjoying all the above
mentiorped advantares,

The cooperations donls; esoentiolly mont successful, have
8180 broughi to %he surfece a few quentions, which, 1¢
duly constdercd, will prenmote further development,
Althouph cxpericnco rhowe that, generally spealking,
cooperation tios betveon smnlj ond medlum aize comnpanies
are rather suwccerrful on account of thclr grouter nobie
ity but in some inetonses aaequete ranufacturing and
technology notentinlg are mlaslay and tholy tochnical
adJustmont avility ir not adways 8o rood, These latter
conditions tend %0 he boiter In tho onso of najor come
panies, vho have, roveyar  usnt often onlv marginal ine
terent in cooperation ventures,

The prices net by tae Western compony for components and
parts for dolivory to thew uro scnotiroes not attractive
nouph for Hunrurian dnduatry. The Wogtorn custons duties
lovied on tuo srare purts of manufagtuped comuodities
dodivered ac counterpart also raine problems for the




Hungarian nemnfocturer. /s axempdlio, the dmport dutien
for machinery conpsnent 4g 1) 9 v the Pederul Repudliec
of Cerasay/. The dovcude Sorowssdrd in value YLy tho
Westerr conpanica o2 the ‘eliver, of eoronents from
lunpary ia meay sanna are nabetanliadly ower than She
value reprosertcd by the insellectual product or proe
duct undy delivered Ly them, and re n consenuence, the
cooperation trunaaction is not alwayo balanced. This
reans that the vuiture 1z not elwayas anchorod to firm
foundations.

Genorally epeakingt oxperience shows that the problenn
metion~d above a0 rot hanmper the development of future
cooporations, rather stimulate oxperts to £ind the best
ways und mcans to ollainnte them nnd to improve the
structure and quallty of the enoperation,

As fer oo the devoloping countries concerned, the Hungam
rian Market Rescarch Instituion recently made a belef
outline on the uutomotive cooperations between Rungary
aund the developing countrles /"C:ponsiona of Trade Through
the Promotion of Couplenentory lconomis Sbructurea.









