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INTKODÜCTION: 

*y cosmentr» on the subject, of Internationa!   licensing and 
coopération will  b© baser! »oro on  actual oxporit<r¡co in this 
field than on theoretical day dreaming and charitable ideale. 
The field of economica is governed b/ cast-iron roles, one of 
the» bain<f that yrni eawnot aoend »ore than you earn and an- 
other that money find talent go where they fina profit and se- 

curity. A nat ional economy which ignores these bacio principle» 
»ay get political charity but will not  ii«d conatructlve re- 
operation.  In other word«, ft  ,, capitalist buclnoGBHan or 
engineer takes a» Interest In a developing country he expects 
to make a profit and not a loss,  if i llSfc> hero the ominous 

word capitalist it is Intentional.   I mm that sort of capi* 
taliat a» we understand it In the Federal Republic of Germany 
«hero the "Sortalo Marktwirtschaft* , literally translated the 
"Social Market System", ha»; pushed our economy  forward through 
the incentive of perniai gain, controlled by competition and 
tempered by social  lawi» and considerations, Guided by this 

spirit the industrialists *>f   '"r country npft-^ach .International 
joint ventures and coopérâtionn with tho conviction that no 
business can enduxc vhic;. ¿avourj only one of the participants. 
Ho fly-by-night operator can survive internationally.  t£ wo 
want to succeed we have to build up our reputation a» reliable 
businessmen who look after the interests of our overseas partner 
as auch as after our own. tte expect the same fro» our friends 
abroad. 

HOW  DID THE MACf.INK TOOL INDUSTRY  &J37Ef,or   IN EUROPE? 

Hhat is the host way to «tare a machino too!  industry? Histori- 

cally,  in tho oJd  Industrial countries the denond ior machine- 
tools developed in oany 'Jteps   in harmony with  the graduai 
growth of industry.  Talented craftsmen sot up a small workshop 



ami  ilc.vcioiv,1. ¡, r.¡\- •s  on  th«   .-riü.»   una  er.-or method. 
M^-y   i^i   by  th.  w„y:i.lo,   ^  4.acIi   probflbly   contrJbuied  a 

little   to tn,  Lprnvc^nt  oí «achino  toe],,   Tho   rew who sur- 

vived the  trial« of  t«cthJn.j   .roubles  and oc ,non,ic crises 
wt'i'" ^•»-•»ut. luociino too. corpor¡.tionB. 

It  i. intero»«.., to observe thrt J» our day, this process 
Of tal„nhNi j*,^ Blmin{, and úovolopiw¡ ,„,,  venlures u 

»till «!„, OIl „ owty ylEltor to B#ehiBB tooi cxhiblUons 

To JfcccwHind rue h A r»»-r-.-.-,.,. *.* a rw.n * pro^r.t. cf wurvivnl of tïie fittest to 
tl»o dovoloping cvnwtri..* wUl not do an *M.,  «. U 
t   , " "OT  °° aft this t.ìker. timi» - the 

*r et«M«d,:,.a tf, ru„h „. oxtcn. Win for   ^„^„^^ 

wtiturfts t.h Snuff   /un.»^,--   •«.* -»*u 41   A*-**I*.. *nrl TmJia which oovor thft 
&«*ie ^iai.1 (,£  - „„-M-«! Mirichloî  Inolr. 

£ in *v«rv ^aümy,   lr ev.ry bu.ln«.#   the ..cm  of «ucee« 

"H. ::; f;vn th: *trt * *am,f— * «** *—* ax ciw riyht tu» ani nr  the    ig».» „u-,     «. 
*rt ««,«.,„ rti(1 ln s„lth AMftcai bu(  |hc ri ht ^• 
AÌL^Z.° 'T mMMnc " •— — i-m«ü„iv Br..« ^ 
ST ~r u ? rr1"?a "*íor *• ~~ **.»•«•*- - 
I•?, fí '° lar,e **«•<*«• ^«»1» and th.ir Supplier«. The chanoo-over fr-»        . .    ,, 
>k. «_j       .   , nuiKinq     Brandará machine« to 
th. -**». lndlu.t,y.s IWMUIIf of W1W      ths ^ 

SíJT . ^rr^irr uhr
its •wit- "— •^ Wô^ or «tgwiring maghino tool knf»,-!^*^   ». 

,K«        . ^«iciiltio» ov*re«» lß lcally th0 eM f 

the i^rii tritio».* To tr*t,8fer thin tradita« .      ? 
TOI., tradition requires »ore 

Z. 



than  finance.   What,  is  needed,*«   an invent ,nent in  t.V  training 
of people   and  :.ot   Irn.st:,   i»,  Him?. 

It  iß quo^tionali'o whether  in'i mir. •  ,r,n ,,   .„,,„   , , , w»i. i in. i.   iav.Lu).ifï;,  ii, iKíiüj  simple machine  too In 
nrrj the ber.*  basis   for r  n»odn*n mnrhino   tool   plant.   It   is  a 

fart that  region«,   famous  for simple handicraft   (Punjab-îndia), 
-ru quite  unsuitable, v. C£"t;1;¿j ft :»::. tradition  of indivi.ua!  crafts- 
men will not  lend itself to the disciplino of integrated manu- 
facturing methods. 

On the other hand,   the large new plants  in the state-planned 
economie» will al-io have much difficulty in changing over from 
mans production to the fino art of problem    solving. Tho mass 
production oí »impla machine tools is an rasy and profitable 
buainass.  Expenditure  for Research and Development is insigni- 
ficant and seUitig is self-supporting through distributors, 
provided you have a ready market,  as uuad to be tho case in the 
planned economies and colonial empires. 

flawing sophisticated machine tools is quite « different thing. 
Whatever profit accru*must in tho first placo be ploughed back 
into R*D.  Harketing amounts to free of charge consulting to 
solvo the customers problems.  Service of the complicated equip- 
ment ie « co«tly business and nveds exports in Mechanics, XIne- 
natie», Hydraulics, Electronics,  and this on * world-wide basi«. 
Profit» become smaller with rhr moro sophist *r itr-d product. 
You havo to build up a largo team of enthusiastic experts,and 
the beat possiblity here seems lo be to select the few men in 
the plant who show »kill and enterprise and start an entirely now 
venture after such me:t havo undergone training in  i modern fac- 
tory under a cooperation scheme.  There is alno the possibility 
to assist young independent entrepreneur« in a similar training 
procedure for starting a more sophisticated industry. 

All this leads to the advantages of seeking Bom sort of coopera- 
tion with an old-established company known for its ability to 
make modern complicated machine tools.  For such cooperation it 
is essential  to analyse the reciprocal interests in internattonal 
cooperation. 



Obviously,   tl.e  <teve).*pinq  co»„try wi*V-   tt  .. lt     „     h     „     , 
to   ¡mincie ,RS  to tak(   s shortcut 
to  -noustrüjj iKuljon ¿voidin,-,  i»,,   ^ 
of  bhn „,, C'"'1  thc tri,i  ""<* error  dtfve.1opr.vnf 

P~C.. th,, :0 *:; ;tey ì:d Tir.,' rved ""-^ and !„„,„.. . "»o,and it would be seniles, to try 
„\"*"* "°"° hln« "hlc" <*"•" »"> «lreaay dovela bo- 

-or-! to perfection. Apart  f»cm n«, w».   , 
exponent  .„ „•,,„„    1, *n<*-l>ow ut «mufaetiuri»,,, 
«hl*« 0° *' 3D «»«»«•1 component which th. yoon«, eountr.,,.s too ,ai,lly Iorgt.t. ^ J£ 

•    oduTT- ::  ïhe ronfldün0t °< tho -**~ «ort buyer in «T Product i, an 0aCfc„tm ito„ Jn tne „ac 

«*»*.« in the *»*,-„„, whlcl„  bu,lt        r,V(.r ^•    '£ 

quality coatto!. i„ ,„„ ,fjrl of eo,««,^,,,,,. y 

i.«ww or îaK o^ESM8UsllB, «««*,„ C0MWJ|y IM coopERWoN 

.. .ivi», „oy aa tlw.ta js cn  ru •* 

^r ,eneratj01). 1B 0rü9t tu genetato „^^ ^«2 * 
«oatroy out eport „«¡.t..  „^ lmU¡r.irial|!!t. J^ £ 

ttat tho o!„ Mnd et colonial country .itn it. «^¿J ^ 
«Iturai eConoray «a, a TOry poor .,rtct ,„ »«LtrÍÜLT 

h.vo a solid intest  ,n thl.  raolrt  ., . "«"!"«« «t l»«t 
countries    Further   H «'••*»trt.ll.Wl«i of «oro 

becooin, „vet ror, prohlb.tiv, and «„t ta ^.«„^Ü"* '" 
arowlng turn-over. This fl<,ain  oi.n „.» , r    f7

0,:"0,,0,' to « 



f.©fcìrch  aim elcvfclop*t_-nt  cantor.   Another point   ir    that  import- 
ing machine tool» in tho «id-established way i« bocominq wore 
,md wore  a  thiiw ->C  the p.ist.   Standard machine tool-  aie  be- 
ing built,   in most, count rie«; which nava, to bu market!, of Eut opt: 
and the USA,   and our only eharu r   to keep the wheels of intor- 

nation«*  basine«« turning  He«  in cooperation,  in solving tlw 
mor* eompUeotod technical piobiet«;   ?f our customers abrojd, 
Piping ttv.a build machine toolh with our know-how and tn the 
contrai mnnufactur> and supply oî the more compi i cited machino 

group« and component«.  roaulbly, we can intcaxate tí» productíc«. 
of our cooperatori» overauau into tmr vor id *al«& organi Kation 
watchiny over quality «ml servie* stanlardu in or Oar to tag*.. 

quarti tho nam* oí the product  In thoir and our iittcrasl. Th**t 
©onld b« dona in africhi cinq ae,reomm»t. 

On« point «filch «cowed r.t tract ivo for u« and ¡Tor onr Ittvmh; 
abro««! N«3 so far not roa» up t*» our ejB>3tt»t.*ons. That In the 
•hiftino ©f oojsplcto production» to countries witn a lowor 
wafs lavai than our«, and norvct our markets from overseas» Thai-c- 
ere many explanation*, for thl*. !%« main reason acca« to bu the» 
low naca levoi it«*lf which doo« not fore» the industri a! tut to 
economi u« on Ban-HoarR, AIMO, productivity abroad ia much io*n 
than our* au long ait tha skill oí th« worker íü  ïowor. Thon: is 
Often ne incentivo «yst*» and tho piant in Jerw coordinato*. 
Vary »any «tacilino component» which, «naa nrrMue^d, can be bowiht 
in Kuropo cheaply ovar the counter «reavailable ovart*mt? ami 
«Mat either be »aéa anacially pr imported, both at higher coot. 

Alan, in »»any countriaa wtUnplanned economy, there i« a 
laborious rod tapa aysten} of application« and licon.-ai which 
nate« modern »unufacturina method« almost impossible. This lat- 
ter has fernen particularly obstructive in rooatd to dolivi ry 
uataa. In tho integrated modern industrial world a mac-hirtc must 
arrivo «a planned or a whole production lino »ay come to a st,in'i- 
»tlll.  A* m rrault  of all t*ls,  manufacture of our hl<jh-<jrMdc 
products abroad tafees a lot»©, timo to build up ami nectfft n^it« 
olaaa export» fttm th« old company as uupor visors. 
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g»» » TO «„ C0OPERAT1ON, mmmB poi; ïHB oiD.EswBLisHfn 

year „hon , sa'* DW"1<W-t C««^- -«U« in th. 

o* M*, «a tho .pirit „f enterprise plu» 

Ll L rv<"nont of sini'i,po" «** —M * »« ide.l combination for tho benefit of 
«wth countilca. 

*. «r-lt, «. convinced that «» fw „ „,*,.,„ „    , 
c«»d coop.»»,«« ^^ _.'*"• "•°hino t06ls «~ «»- 
— *•» youn, country help,^. "I !   "*••"—«» *» «,. .M 

H«. . letton. ITtoC,**: ttUm ttol* «*•"*« ««I 
- th. i»fM-.trW!tur: iTizz :tl

rrtauo-This> -*• 
-ti— ote, ha« bwn built «T^TÜ        P<,,""' 80P,>ly' 00-u»i- 

•«*•— of de»..,»«», .il h      ?   Pl"~ *"d th» of"«i»l 
Io*,l-,      « id haW ^ ^«»"y •»noficl.i. 
I oould i«atM. hoover, th.t a,«,•.^.»     . 

•"»"Ply th. .fu-cu of iZZZ1 '•»»«^"•«t. eould 

»«*,«.. bot^,, th0 p^uc iiorr •moi,mcy «*• **•* 
•«»«ile. could provld. „, iBt     * *" * ïoun» «"»««y «nd privw* 

«- M^>. « . mm««, ot , ¿ ¿'^J'*"* »"•»••- »o 
«•»tly.   thl. doc. not nrecl,^ country «aid to „, 
duM~    . .. Preclude co»«Krel<,i deal. with ^..    » 

•id b.„lor, throooh **,liteJZ^i?    ^M* and lä^^ îa^îm ot coopération. 
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Cooperation between the old nnd the you,,.; inductrj.,1 i-vd en- 

tries -sables i„ , way thc generation probi en, ir, the family 

between lather and non. Th« ol.l and matured .-ennemies, proiul 

of their experience, tend to over-entimate their know-how, i»f,vc 

too little faith in the progressiv« young nations. The young 

countries resent what: they consider the arrogance and colonia- 

li»« of thc old. Th-y have A tendency to run before they heve 

learnt to walk and often take off: into an industrialisation be- 

ventd their Mans of finance, experience, and market. To start 

manufacturing NC machines in a country which need» servieo sta- 

tion« for tractor» would bo a case in point. 

Cooperation between old and ycung need» tactful handling and 

the Asiatic art to avoid loa» of face of the partner. The slogan 

»Business is People" applies horo even more than noxmally and 

the «election and training ci suitable staff for this purpose 
i« elementary. 

ne realise the immense growth potential of Latin Amorica. The 

basis for a sucessfut cooperation is mutui»! trust and confi- 

dence in each other oven in cases of conflicting intoro«tu. 

Latin American countries aro no longer in a dependent or in- 

ferior position in the world economy, but can be and meat bo 

equal partner«, partners in a cooperation whore both aider. 

know "You can't have the cake and eat itM. 

ÄWHOO0 Or COOPERATION 

ill feieegaing 

»he simplest way of cooperation is licensing and in my view it 

i» the worst in our context. Licensing works between partners 

«ho arc both industrial oxpertr., but simply to hand over pa- 

tent«, drawings and assembly instructions to an unskilled li- 

cense« and forget tho deal, will not assure a pr^uct suitable 

for the young country and worthy of tho name of the licensor. 

It is often criticised in developing countries that they are 

not being licensed tho latest technical developments. This ia 

a wrong view in my opienion. If you n»-.;:;t have licensing, an old 



veli-pio.- d p£".;v-f     .-.., 
«»» .1 very now „.J',«'.',' ¡^ y'^bU^d'   - "ten mor„ Buitab: 
"•-•'"e.,  ci   UH,  no„  coimlry  v;.^

et    ""  hr°"bl"-";-   »°•°•.    the 

«o Bta„dBrd prescription  for n„„ .««».lug.  There ls 

to be driiwn up to fJ    thV"   t°a;Se *«*—«-.  ** on« ha„ 

only  M tíM«k.a.t,,  30 that   'J"* to "* mlnd «"« «ro „9eful 

•«t. d«rilia the ttal of eoone„(r    ' *"*•*«'.«' *» Bovelop- 
th* —"«»Mar natura ot '£"**" are «««*«y .. WeH « 
It has c80n r„ •hOW vl"-*^ls third portiM eaon sugoe.tea párelo». 
««I in addition to u* Ucen„' *° havo * e«»««"*»« Agroe- 

« «9»1« chock on Mchi„ert: K     eOMe"t ln °rdor to —»« 
"» «-ly tr.n«„ ,,f ^.^ °' "Bl" -t.tl.tl... chBc)[a «, 

"«Wly oí-aitati«, nn« iM„r!!,r .        
,rnnCe M C"»"«W» 

«* *»«.y .-»».factur, unti,   tt e ^
<*^ W* «» »—ho» 

the A,ro«,„t u,at JevelopaB„t3 oi M     
TOdUr° *" " cW" *« 

at    li.-Hfi-.iBo ot t. 
B 01 the Licensor «ro .tonood 

ïhi» „»t      , *9*<*>i»nt unless Jts dur,.       .  "°M"* 
1M» ««ken for continuity. °° la "«end«!. | 

" *" n«c«3.-.ry that all  ,*,•,.,...„  „„„ 
•»». but nueces* U only ^^ *»«*»* In the A9„„- 
*»«• the p„t«0r. - once «"""^ to suc« «oopnatlc« 

* «"« -~»tiW to give TfZT nmn-   " *" «»•»- 
courts. °6e "»"lions by golng tQ th@ 

Penalties  are much   lean  -ffm^î^ 
ce««   ..K.     *.i      , -ricctivc   instrument s to a-n„*.Ä 

-d this,   ine, dentali,,   la , ru„ ln a  ,7        "  by «^^ing. 
tics. rU- ln alJ  biicinoss and  in poli- 



} 
J 

: 
; 

l21  'ìi'lnt Ventare 

üuctc.-r   than   licensing jH  thi, Jn1nf   «,_.,. 
profit  tn K„*K Vonttuo Nlrnr« BUCO,..OU ferirne 
proiit  to .both Kutiwra  Wid   faUm«.  h.irt«  .HI,, 
^.L,      ,     , É *.«»-Auii. nurtb  them hoiu t-uwally- 
and  this  in  u»€*   fo*«> uf  r-.-,or»©/-dt irm -*«„»,  T  * 
tho r»i,i,.   i   *. lc> T try  t0 «chiove in tao GildoMöititer  Ci am¡    r    - .i-   ?*..,„  . 

one.  0„ tl,o ort.« ham!. „y «port,«, i, ,,„-,, tho „ „.„„,' 

He will be reluctant to iiivi- all h<> «... -» L. 
__, , , Jivc -11 "* «** «' M» experience, *<xi> 
nnw development s to hln«..lf .,„ l«» *. v '       p 

•*„„,). . . •""•-« «a lorn? »a (w cm „^ con.ildor M 

i7y r nt a* • '—-«-- *«-«i. «-> -o.t **- 
«ciont ratio 1» » , so, b,.t It work,, only .» 1«., „ ^th 

ôi cot; y-,re procar'o,", *° - * "^ »*• »« *•*«.. 
ear y provlslt<B íor th. gün.,„, ,„„ "«** 
venture  ,t „ advino to „^       ^ Jn       h    '  *    ' 

th. joint venture «„d for tlm ,       t, 
«wrch end dovelopmnt 1« -~_.,. w>"fnny. *»- 
h,.f ^ ««-Joimmit t* nomali., «.»trad in the old countty, 
but it« resulta nhould lw ovai labi« t~ tk    .  .  ^ 
an ír^„-«ü      , »vai law« to the jotnt vonturn aqalw.« 

TL UT ,C0'       VSry 1-POTta»t »l^t. »»«» »o^octud,  I« 

tiZtZZ 1 Per3°'""1, YOU"9 "**"" fr0" th" "" '«•-" 
«wT . ,01nt VentUr° VU1 9l°- ln •»»•—.  »o»» no, 

«d dovelop into potontUl loaders. Yoo•, ». froH ov0r,»oan t„ 
bn tr.i.od «hould b.  tnte,r.,tcd »„to th- PrWlu«ion „roo,,„!i 

cLi°l°,     ^rPanY *nd OD,'n thClr °-" ,1"in'3 * *»"» I»«- — 
cordin9 to tl»ir prfon«.*..   n»orotJc.l course« ,-lono „m 
not accogli,,, thc traMrt.r of w..how   ia ,;f)icloni 

tica I experience. 
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Such overse is trair.e«*&,  intent on prog its* sing,  have often become 
c*etlient  expert-,  fit  far leadership not only in the joint ven- 
ture,  but  ir» thu group an a whole-.   It is essential« of course» 
that they find position» in kmt *ing with theii improved know- 
ledga when they return. 

h 100 t investment by the öla company overseas i» often rooom* 
inenôeil as e solution fr<Ki of problems. Mo doubt, this give« 
clearest responsibilities and authority to build up an enter- 
prise on well proved line*. It require», however, con«iderabie 
Knowledge oí  the young country and thvro le more thon e chance 
of complete failure.  ï, ntyioU, would not with to »tart « ma- 
chine tool company abroad without participafcion of local talent 

und capita*. Many countries now~a«dAya suffer fro* the rollo» 
of colonial resentment, have? u fear of what in called 
coloniali«« aií will make difficulties to a iOD % foreign 
tympany, tfc h«vo to tafco each senilmente into account, whether 
they atnko t-'conomic mmm or not. 

rullai CAPITAL IN twrumKncmh BUSTNKSS 

Historically, foreign capital nos worked wonder*. European in- 
vestment originally bull* t*> the rtnited State« and OS invest* 
ront has given tremeneotis help to the reconstruction of Europe 
after too Second WorlJ war.  ?f foreign investment wore excluded 
iron   the international economic; »cene, prosperity worldwide 
would oollapse,and I feel that young developing) countries would 
be wall advised to make it attractive for foreign capital to 
take an Interest in tbclr«cowmiy. 

ff@ are aware of a strong economic nationalism in all   oev*flop- 
<ng countries. Economic nationaliso in itself is not a negative 
Tactor,  and Europe has «eon a good deal of it,  too.  Unfortunately, 
economic itationallr.u» IK often used - misused,   X should say - po- 
litically and things are often handled from political considera- 
tions rather than alorwj the  Un«» of economie men»*.. The Latin 

É 



origin of th@ word credit nmunn confi dance,   faith,  trust,   and 
no end cf crorttt  is b«tnçf destroyed thrown wilful acta of con- 
fincatIon, nationalisation,  eoa! alianti on of property.  This do- 
»troy» the spirit of enterprise?,  die cour aititi capital and ta- 
lentil people fro» going to dewloolng countries where  they *ro 
needed :«.*t. 

I» conclusion,  I would Ilk« to »ay a few words on the slogin 
that "Business Is People. This applies even nore in »achine 
tool building than elsewhere.  It is vni*, »achine tools «re 
the essential basis for prosperity and economic progress, but 
•or» important are thi* people, th« experts who are trained in 
tho manufacture of machine tool» and In 'their use We find a 
continuous «rain of expert» fron our «serbine tool factories in- 
to other industries and although tho loss of those non hurts us* 
us do not object, oceans« these «en brino their enthusiasm for 
our product to our potential customers.  Tor th« sane i on son we 
«re preparad to encourage our experts to 90 abroad and assist 
young and budding industries to grow up. 

sightly handled»  the machine tool industry can be wry use- 
ful in the process of giving to developing economies a modern 
industrial structure end we Europeans will be happy to help 
for the benefit of all. 








