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a Pobruacy 1971 the United Rations ladustrial Development
OGvgmisation (VNINO) iavited propesals for the provision of
sotviess te the Government of Poland.

The toran of reference attached to the invitation indicated
that for “Assiotance in the veorgamisation and improvement of
Nanageusnt Systems in Enisting and Nevly Designed Plants im
Poland” services would be required te provide 113 mandays of
four euperts,

The field of activity of the experts and duratiom of their
assigament {n Poland srve!

- management games and teaching :
asthode enports $7{ wan days

= T=group training superts 33| man days

Commnts o the tarms of raference

The Contractor and his emperts, joimtly vith the Polish Management
Bevelopment Contre (hereinafter referved to as the "PMDC/CODKK")
wil] be expected to!

Usossenens_Comes._sod_Tasching Methods

edvise the PMDC/CODKK and assist it in the preparation and
development of industrial games and case studies, and, in
pacticular:

TVR s one-veek seminar for a group of 25 participants from
MEC and several other training ceatres in the field of
decision games applicabls in Polish economic and social com-
ditions as well as case studies meeting the same requirements;

prepare & computerised game on corporation strategy and R and D.
The preparation of the computerized game will include the
preparation of the model, input data, intervals to be simulated
and finally the full documentation for game instructors and
participants}

supervise the development of several case studies prepared by
the PMDC/CODKK counterparts and other co-operating participants.
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T=seun_Ixalnles

eseiot and sdvise the MEC/CEBNK on the thesvetical end prastical
aspocts of the intervention otrategy and the application of the
T-group training mthed in mensgoment dovelepment ad, ia
pesticular!

run o worhshep for o growp of staff asubevs of the PYBC/COBRK
and of other imstitutions dealing vith menagemsnt development,
on the sensitivity training methods in gemersl and the T-growp
tvaining mthed in particular. Emphasis should be put here
on the technique as applied to Polish conditions and testing
it out im practical emercioes;

conduct a series of T-Croup training demomstrations for the
lecturing staff of the MDC/CODKK.

Sxeinins_of Pelish Cowetexmers_Perscesel

Trein four cownterparts meminatsd by the PMDC/COBKK, two (2)

in the field of management games and tsaching methods and two (2)
fa the field of T-group training. The training should consist
of two-months attachments to the staff of the Comtractor at

his premises.

1.3, Sgart of gro]ggt

‘.‘.

During the first visit of the project leader to CODKK in October 1971
several discussions took place to mest the actual needs of

OODKK. It was agreed to start the semsitivity training conference
Decewber S vith 16 participants from CODKK itself and the business
gams and cases conferencs Jamuary 10, 1972. The fellowehip

program of & Polish counterparts from CODKK would start February

13, 1972, It vas also agreed to request amendment of the comtract
to lengthen the fellowship program from 4 manmonths to 8 man-

months as specified in the original terms of referemce.

{ew of the project.

The sroject started in October 1971 vhen the

project leader visited CODKK for five days. At that time he
made an initial analysis of the needs, opportunities and activi-
ties of CODKK in the field of management development. He dis-
cussed with individuals and groups of Polish experts who would
participate in the project. At the end of this visit it was
agreed that the work would be done mainly with CODKK professional
people. Eighteen experts would participate in the first part

of the program (sensitivity training) and sixteen people would
participate in the second part (business games and case studies).



BDotea for the fivet part were set for December 617, 1971, fer
the second part for Jamuary 10-21, 1972,

Training and vork comfercncee would be held outside COBRR and
Yersav in o suitable buflding, with theenception of the last week.
This vould make it easier to work intensively (including evenings)
without iaterruptioms.

It vas aleo apreed that the major emphasis would be placed upon
octive participation in the training periods and minor ewmphasis
on demomstration. Both training sessions would be evaluated
during a work conference in terms of participation and further
applications by the CODKK in Poland.

During the briefing {n Vienna, after the Warsaw visit, UNIDO
vepresentsatives agreed with this approach.

On December 6, the emtirc team arrived in Warsew and traveled
with the eighteen participants to Jablomma, an excellemt
conference building outside Warsaw. The firvet wveek of semsitivity
training was folloved by a work conference in snother conferencs
duilding. There were twelve CODKK participants,

eleven of whom had participated in the sensitivity training

(the 12th epert had fallen ill, but would participate im the
fellov=ship program in February and March in the Netherlands

and England).

In the work conference two problems have been treated:

What are the implementation possibilities of sensitivity training
in Poland,

What conditions should be fulfilled in the CODKK and what conditions
should be fulfilled in Poland, if the sensitivity training is to
yield results.

On the basis of the found and listed possidbilities of implementation,
a vork plan was drafted. At the end of the work conference the
outline for s report of this matter was ready.

After this work conference a presentation was made to the Deputy
Dirvector of CODKK and a working paper was presented to the CODKK
management and other authorities.

This paper is in Polish (Appendir C).

The first week was divided into two parts. The first part was
the decision game. The latter 2| days of the week were devoted to
Questions ast



© What io ke place of o ducicien game fo she Polich nanagemsat

= 50 vhat hind of trelniag docision gamee can ocontribute.

= Bov chould & decicion game Do handled. WMot shouléd do the
vequiremsnts for & gams leader.

This veok ves sttended by 12 polish enpests.
The second wesk dealt with cases and cose metheds.

A8 the end the strong and weak peinte of the cese metheds wore
voviewed and smelysed.

The lest part of the prefect, four fellevshipe of twvo meathe
each wnder coaching in Nollond and for coms tims in lend, ves
started on Mmr‘ 12¢h, 1972. A brief review of thie part {0
siven in Appendiz 8.




In 1959 CODKK vee started by the Pelioh Goverument vith aseistanes
of the International Labour Ouganisation (I18).

1a 1960 the CODKR storted trainm activitios. The lovel of courses
ond poarticipants ohows a distinetly rising lins. The fivet step
ves the training of firet-line supervisors, the ment step ves

the traimning at the enterprise staff level and of the emterprise
flrectors. The nent step to be taken (s the training of tep
amagensnt branch waien-directors.

The gosle of ODDKK, {n comprehemsive improvemesnt pregrams for
the national economics are:

= developing top manager: and specialiste
- eveating managemsnt development systems in Peland.

This is done by

« training and developing managers and specialists
» research and implementation of menagement development systens

. assisting ether Management NDevelopment Contres in training of
future trainers, providing training methode, materisls, progrems ete.

Purthermore CODKK coordinates the verk of Namagement Deovelepment
Contres and Associations.

With the assistance of the CODKR a management development system
was established in various organisations and enterprises. The
specialists who work here have received their training frem the
OODKK and are assisted in the emecution of their tasks by the
CODKK enperts.

Nenager and dirsctors are the responsidility of the NCD's while
the training of top managers and ministers and vice-ministers

is entrusted to the CODKK, which, as has beem explained already,
slso asefsts other NCD's.

The organizational structure of the CODKK im January 1973
appears to be as follows:
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The collegium consisting of 3 divectors and alldcpartments mects once a veek,
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Some wechs bafove ineeptinn of she teeldaisg estivitice la Polend,
GRS grticios Yore renton Laboratory Yoelning 0 the Polied
pavede o. Thie wvee Gome (o order e give
=.rl and the aothnd of Ladevatery Tveining ond W0

the cvontion of botweon e oupeetations «f the
participente and the iey of Laderatery Tealaing .

of the role of the *rainers, the shiloaephy of Laberstery Troi-
aing 00d coms boole tuies of the game. Thie emtte effert seemed
cosantial ta view of the unsequeiotefnees vith Lober:tery Trsining
of ohe Polioh collogues.

put foruand o appentia A, éenmande caplienntice
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overydey prastiee.
A fusther voacnn for the woe of N-graupe in Poland s thet (o

the N-groups the Polish languege |0 vood, oo 0D -
otonniag frem poseible languege barvieve cam bo oolved.

Baiss

of twe pesple ave woed (o (o~ccupeny Svelaliag, vhere

legical eometveinte and recistamse (o potesnsl m
e enlevped toar of ohe bicvarsly, foer 00 levee ene'e
fese, ond fohed patoarne of “wosme! boboviews”.



S ammbere of e oame élosuse lh:n* of the
z. and chele presacupet ions of the msment. o
1&& of ohe Drgreup supporie and o owp-
Povted Ry the othorin the D-greup, vhich erentes the cortitude
of ans “slens” when intredming o rcuc- ot glviang one'e
. o eorticude ofean sooures slight differomee
“elinnte”, aseccsery for o goed perssms! favelvensnt.

Suring ohe tvainiag wesh, the trelners have cheerved the folle~
ving petats: *

. fon of oo wesh 444 éiftfer sameidl
ﬂ'-m fo~conpany trs woobke rth Mmlaﬁ?

« the longuage 4ifforences whieh foveed both porticipents oand
Wwelners 00 cuprese thenselves fa o fevelign longuage, Sutned
ot 0 have Veth ond discdventages.

Slostventagreus wae the tias both partice nseded to
opress themselves ssewretely and vith asusace M adventage
eposhiag o fereige language wee that ¢ made "“Niding bebiad
ome's warde” lese cney.

« the aflusnse of role relaticnshipe (Nioverehical voles, oen
m.mmmmmmwhkeuw

fo the Neshorisnde. Prediene related to authoricy and
mﬁ wore tvented ia o comevhe: eveeive way.

« She translotion of cuperionse and Mnoviedge soquived fa O -
and % - group seceions inte everpdey CBBNR practice 044 o
mﬂ oot give ¢itficuitice. Osoperetion petterns betwoen

idusle end departments vere meve oneily sed,
lesding te the conslusion that the Laderatery Training methed
oan bo ond hoe bom wesfully enpleped fn che COBNK.

L

3.8. Ik _sanieremee
Mma-udlﬂmml‘nmt::hlucm

conferense was hold. Bloven tieipante of the oameitiviey
tvainiag plus ome n besn {11 ohe previeus weed
toch part {a ohe .

= Duzaesee

T™he wortishep conforemse sfmnd o8

6. Amalpeing porecnsl cuporicnse of the lobovetery teelndeg.
. lwvens the ond the wesh of the
fgnting . otveng rolate Jebovetery
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Savestiget iag 900eibly aseescery madifications of Lobe~
voteey Tradnian fit it better inte the Polioh imduetriol climate.

Savestigating She conditions te be fullilied in and owteide
GINIR for o owscossful application of the lsberetery treiniag
anthed.

Osmsnetrating o vert sedel, bared upon the philosophy of
baboratery tralning as o forn of Bensitivity Training, for
an sdoguate fumetioning of tash orliented growpe.

mu’ o program of action for the application of Labevatery
elaing ia Poland vith Polink Trainers.

B the eonforence small greur sensioms, plenar ssssions, tash-

ovionted secoions snd wnetru. tured sessions were weed slterme~

soly. This was done to assure due attention te the (nterastion
themoolves, although the goals, as mentioned here-

hove, vevainsd predoninent.

Amalpeie of imteraction prececsnes aimed solely ot am laprove-

aent of the werd precese.

Mo prinary tosk of the trainers durine a vork conference fo

the dove! aad dommastration of a model of application for

ohe pevticipants.

W general the work sethed will bet

o ashe an faventory of sll problems related 8o the six pelate
csntioned ia the previews eection;

e olaseitication of these prodions iate major coteagerios)

anslyeie of categeries;

ensliyeie of velations betveen categovioes;

faventery of peesidie solutions per categery of prebiems;
doternination of prierities per mejor catopory)

dotorninaticn of oversll pricritios and composition of sction plan.

a this work conferonce ¢ manimm flonibility vas alned ot, Wy
ﬂﬂ:—u of structured seseion only in the fivet phase. The
badly | enpovionces from the labovatery tralaing were
enslipe~d {a amall greupe, which wade discusaions of individual
ouporionces cnsler. The fladings of the small greups weve
veported boek 00 plemary sesaicns.

e sane procsedure vas adepted in veviewing the lebevetery
oreining nothed, ond analysina individual cbeervetions.

The wont 0tep was to fovmulate the goels of CRONR. Work asthede
and ovganicst ionel stvesture wovre amalysed.
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eperementel cbjectives and cposielisction fa tvalning, rescered
ad consuitansy vore revioved. Then smell proups malyesd vhat
ssnsisivity trelaling could contribute {a cash of these flelde.
Te cenmitants then doseribed of their vay of

sslag semsitivity tvelning in menagement dovelopnent and osgeni-
cllhu‘:.dnﬂm web. Thie ves followsd by s generel

e rcn enptecsced goustal sgresmsnt to contiome offorts towarde
l:l 1iment of the conditions for suscessful application of 8.1,

¢
Poland snd o COUIR ia porticular. A ton—otep action program
wes doveleped st thie end.

Perticipation ia She et conforence vas very active. It onebled
portiaipante to vouk (o ¢ direst way (or the solution of preblene
which affeoct then o thelr deily Life and previded offective vayr
of cospervation ia mmitidiceipliner groupe.

e consiusion wae vesched that muitidiseiplinar vort {s go-
000087y pat onlvhecanse of the complonity of the preblens but
olos bocanse ssdovn asnigensat veguites teammerh.
Pasticipants proved to be capable of teamvert by delivesing o
voluable predust ot the ond of the conferemse, namely o duveft

for o veport on thie conplen of probloms.

8 ohe end of the canferense the y divector of CONIR and
the of she Party wore lavited te ohe conforense. The
group gave s owmery of {te work during the wveel.

ave pavticipetive learning wethads in management dovelopmont .
fequivensate for o ousessfu! implensatation ave!

Sove d:mwnl« systonstic trvalniang of Polioh
somsitTvity train: tralners.

Integration of somaitivity tralning methed fa oninting eourses
ol pregren.
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The deriyn of the game evployed (e COBRE wae couparable to
CEK's mvn pamva. Theve wete however oignificent differences
in precenting and handling the pame. It was played by 19

posple divided in theeeo groups with a traimer attoched to

oath of these. The deaign of the game {0 such that the adnind-
steation of renultccon bo done by the sraimers. feoring of
sooulite (s done vith the help of randen statisticel tables.

™he gane presents ite participants wish o mumber of variobles
o snipulater

oollfng price

sdvertising budget

sreduct develapmont budget

sales force

shovt=run preduction eine
run proaduction osine (onpemeion of capeeity)
et information

fiasnc ia]l nanagoment.

Tore are no wpper o lower linite to ¢the oelling price. The
fafornation handed out before inception of the gams suggests
 “everage” or “mormal® price.
Avertising space, produst dovelopment and merhet i(afornation
ean be bought in “standard pachages”.
Sales force snd productive coapecity eam be onpanded ot (ined
:lm. bt thie onpancion is subjest to & geotation lag.
the short~run predustion cam he lese than caparity, bt
thio tends to ralioe por wnit production eosts.
e rvles of the game wore studied bofore starting. Pertie ®
¢4 an oxcellont job on this, translating major parts inte Polich.
Mter an ample intredustion cach team stavted %o play &8 low
peed. Thic omnabled them te become (amiliar with the detalle.
Boeh team anaysed the verk involved (n the pame and divided
tashs of financlal adninistration and ohort and long term
planning.
The game (s played in o soquence of ladividually seored periede.
Mior ecach gome poriod “company”™ resuite and team astivities
vote amalysed ond ovalusted. Under the time proceurs of the
0ome the groups communicated part of the time in Polich. Tise
veduaed the effectivensss of the oboervere in analysing and
wirvering”, and tonded %0 ¢create o longuage predlen botween
pevticipante and traineve.
Mloctivencas was further veduced by the lack of ¢ “eommen
language” of management toetniques amsaget nulﬂmo and
between participante and sboervers. O the other commuad -
eation ves gonevally facsilitated by the jeint enpovionse of
provious semaitivity sralaing
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ia the oplaion of the tvelners & business game {0 less of &
slanlation of reality = ae COBEK weed them - them of
ertificially evented spocific training situation. This situation
eon he charactovised as follows:

1t necessitates toam worki the complenity of the rules of the
geme and notably the eensidersble amount of financial admini-
stration and oveluation it requires mahes it {mposeible for
one man (o wonepelice the decision nshing precess without
considerable loes of offeetivensss.

It {o played ia & competitive situation; regulier commmication

Sotwesn the competing grewps {s possible snly through the
teainere.

Results of greupe actions ave expreseed in fimancial terme
(salns, loseen), ave thus divectly comparable and vesble as
yavdoticks for the measurement of the performence of sach

psreup.

The gave is played in ¢ stress situstion (time precsure) oo

08 0 emphas and dramatine the offects of possible imper-
fections of in—grewp commsmication and decision making processes.

The pame obliges the participating grewps:

te select relovent information from shundamce, to trest amd
store it efficiontly se as te have it ismediately available
wpen necessity}

to eompare and weigh information of verieuws kinde and to base
e action approach wpea it

to learn quickly from previeus enpericnces, oo o3 to improve
theic wnderstanding of the relative impertamce of the varieus
fastors as the gams procesds}

to cooperate quickly and officiently fa ¢ muitidisciplinar
toam}

to trenslate gemeral options into comcrete policies and to
tovise both vhen necessary.

In the approach applied in this game rvelatively long periode
betveon the game periods were devoted teo smalysing and evaluating
the group's communication and decision making processes.

Wntil now OOBKK used business games mainly as simslstion of
veality with ohert intervals betweon game pericds which
vrosulited in an emphasia om the technical performance of the
groups. Alse the instruction and coaching during the game
onphasined the techmical performance aspect.
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In the opinion of the trainers business games present a choice

opportunity to demonstrate the cffects of improving in-group
communication and decision making processes on technical group
performances, because the effects of the group actions are
rapidly viaibls and expressed in terns not liable to be misunder-
stood. Buainess games can thus serve as "bridges" between

the "in vitro" situation of sensitivity training and the
every-day company situation.

It would, however, be desirable to redesign the business games
CODKK omploys im order to make them reflect the Polish con-
ditions more perfectly and to improve the simulation effect.
At the same time it would be necessary if business games are
to he used in the way we employed this game, to instruct
Polieh trainers in analysing the communicative aspects of the
performance of task oriented groups.

Proposals for future application

The proposals for further application are to redesign existing
business games in order to make them fit the situation of the
Polish manager more perfectly. This department and reprcsen-
tatives of Polish busineaa organizations.

To train a group of game leaders or trainers to become the
"eounterparts" or dialogue-partners of the managers to be
trained. This implies that these trainers must be acquainted
vith the problems of Polish managers and at the same time
experienced in analyzing and handling group processes.

Careful analyse of the purpose of the games in relation with

the training programs of which they are a part, so as to

balance the relative importance of the technical performance
(simulation) snd the communication and decision making (social)
aspects. The relative importance of the simulation and social
aspects in plsying the game should not only be determined in
relation with the content of the program to which the game
belongs but also in relation with the position of those for
which it is meant. It aeems likely that the higher the position
of the manager the more important the inter-personal contact

amd influencing aspects of his work will be. Game leaders should
be able to present and direct the game accordingly. The games
to be developed should not only be tailored to the situation

of the Polish manager but should also allow profound analysis

of proceases, both in the simulation and the social field.




S. CASES AND CASE METHODS

S.0. Igsroduction

5.2.

2.
3.

4.

During introductory contacts with the Polish hosts we were
surprised to hear that in their eyes the value of a case

was mainly determined by its similarity to reality. It is
the conviction of the consultants, however, that a case is an
instruction tool. Consequently its value should be determined
by its instructive effectivencss which is not only, perhaps
even not mainly, determined by its content but also by its
place in the total instruction program, the level of knowledge
of the trainers and the skill of the trainer. Simple cases
may seem childish, but have the advantage of not presenting
too many problems simultaneously. Perhaps the best way out

of thisdilemma between unrealistic simplicity and realistic
overcomplexity is to begin with simpler cases in order to
arrive at more complex cases. :

The consultants followed the policy of postponing the answering
of questions of application, truth value, etc. until the
trainers had some experience with the cases.

Execution

With a total number of 12 participants cases were studied in
a variety of ways:

case analysis in small groups, comparing solutions in a
plenar session;

case analysis by role playing;

case analysis in joint meetings with and without decision
making;

case approach to a "real life problem".

In most of the cases one half of the group was active in solving
the problem whilst the other half observed the first with

the help of a questionnaire as a checklist. This procedure of
alternating roles is meant to accustom the participants to

give relevant non-offensive criticism on the one hand and

on the other hand to receive such criticism.

Hereby have the role of "steering”. During the training

sessions in Poland the comsultants systematically explained their
role during the activities, so as to exemplify to the trainees
(as future trainers) where, when and how trainers should influence
the course of the discussions. Thus a double learning effect
was created,



5.3.

a.
b.

Co

- |5 -

Bvaluation and follow-up

After some initial resistance to the "oversimple" cases presented
to them, the traine were surprised by the "learning effect"
even the most simple cases could give if and when correctly
introduced and analyzed.

Hence their interest in the development of:
a large number of cases of varying difficulty,

clusters of casecs to be used in order of complexity,

skill in handling cases as trainers, according to various
methods.




6. PROPOSITIONS FOR FOLLOW-UP OF THE PROJECT

b,

C.

b.

Susmary

If CODKK decides to develop a participative training approach
the consultants suggest to continue the development of its skill
in creating and handling learning situations.

At the same time a more systematic and cffective use of outside
expertise, existing in Polish management, by intensive and close
contacts with Polish business could be realized. This would not
only guarantee an optimal adaptation of the programmes of CODKK
to the specific circumstances of its clients, but would also
enable CODKK to use newly developed approaches and solutions.

In practice follow-up can be realized in three partial projects
or phases!

Implementation of sensitivity training, by developing a number
of trainers, plus an integration of S.T. in the total program
of CODKK.

Development of a model for a top management training program
with a participative approach.

Building and handling an integrated top management case, fitting
in the Polish situation.

The consultants recommend to spread the three phases over a period
of about one year.

Implementation of Sensitivity Training

Development of T-group trainers: after the initial "mini-lab"
of five days in Poland a standard sensitivity training of eight
days wvould be needed for about 16 participants. This would
require 2 trainers.

Rereafter a workshop of 3 - 4 days would have to be organiszed
for 8 - 12 participants in order to develop an adequate and
systematic training program for Polish sensitivity trainers.
Requirements: 2 trainers.

Coaching the group of future trainers through their training
program in English spoken studt conferences and development
of a Plish program This would require an average of three
days of trainers per month over a period of ome year.
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d. Orgenization of e study conference of ebout 5 deys for CODKK
staff in ovder to uaefully integrete Sensitivity Treining and other '
participative learning methods in CODKK's manegement development
programs. Requirements: 2 treiners for 5 days field end 5 days
home office work.

e. Coaching in and evaluetion of the integrated participative
methods in existing programs: one full course (about 10 days)
plus a three days study evaluation conference.

Requirements: one trainer for about 13 days fieldwork and
one week home office work.

6.3. Development and initial implementation of e topmanagement
program method for CODKK

The main objective of this subproject is the coeching of
CODKK employees in "translating” experience end approach

to the Polish situation.

This can be done by "demonstreting" a top management develop-
ment program to a group of CODKK employees:

= transferring knowledge ebout the content of the program,

= gaining experience with this specific form of training which
this type of program requires (perticipetive leerning),

- analyzing an existing situation in a Polish compeny to
experience how Polish managers actually do work, what their
conditions end frames of references are.

This last part of the program is done as a pilot study of
a Polish company with CODKK employces.
With the objectives of:

e. Application of new knowledge in the Polish situation.

b, Analysis of the operating conditions of Polish managers.
The methods by vhich this analysis is done are demonstrated
and studied toprovide opportunity to repeat this procedure
in the future.

This pilot study could provide the basic materials for the
next project.

6.4. An integrated management cese

Yor an integrated top management program im which various
disciplines are integrated it is essentiel that the trainers
participate as actively es possible in the execution of the
program.




This enables a valuable exchange of knowledge and experience
between specialists. Busineac games and case methods allow
fnstruction in group functioning and exchange of technical
knowledge. A sensitivity training course can be a highly
valuable introduction for a treatment of and training in efficicnt
communicative and decision making processes.

It will be necessary to train a group of game leaders to work
with business games to develop cases and handle cases in
training programa. :

Casa.dsysloppent. txaining

A group of CODKK employees will be coached in aurveying a small
enterprise in Warsaw. The information is gathered in order to
develop a major integrated caae and a number of smaller relatively
simple cases. .

The information gathered from the ontcrprhc is organized in
such a way that it can be used in a case. Care will be taken
that similar aurveys can be repeated in other enterprises.

by the same group.

Consecutively the following actions will be taken:

= building of a model of the enterprise |

= presentation of material and basic information

= descriptions of roles of key personnel

- = analysis of major decision making processes

6.5.

Case_hapdling_ training

The same group wiil be coached in demonstrating and testing the
case to others. After evaluation final improvements will be
made for future external application of a large and several
smaller cases.

Estimation of expert days for the subprojecta as described

n 6.1., 6.2., 6,3 and 6,4

Implementation of sensitivity training:

Sensitivity conference in Poland
2 trainers with 16 participants.

(in Poland) 13 mandays per trainer * 26 mandays
home preparations - 4 »
reporting - 3 "
travel = 4 "
secretarial asaistance
at home - 2 " &

Total 37 + 2 uﬂny?

A Secretarial assistance in man days




». Werkshop for 12 people to develop a training program
fer T-group trainers.

(in Poland) 4 wmandays for 2 trainers = § mandays
preparations home office -4 "
documentation survey of
training possibilities by
assistant «-3 " &
travel (can be omitted if

combined witha) =4 "

Total 15 ¢33 unday-‘

c. Coaching a group of future Polish traimers for | year (main
part in Poland).

por month 3 days = 36 mandays
preparations | day per momnth «j2 "
reporting 2 x 3 days - 6 "
travel (if combined with training

conferences) -2 "

conference planning, appointments
and reservations, detail arrangements
and documentation, | day per month of
an assistant

contact with Unido | day per 3 months

Total

12 " &
4 "
70 + 12 mandays®

d. Study conference

S mandays for 2 trainers = |0 mandays
preparations home office «=10 "
reporting - 3 "
secretarial assistance - 2 " &
travel - 4 "

Total 27 + 2 mandays &

e. Coaching evaluation integrated progrem

13 mandays for ome trainer = 13 mandays
preparation home office - 35 "
reporting - 3 "
travel = 2 "
secretarial assistance « 2 " &

21 + 2 mandays &

Total




Summery of svhprejest sensitivity treianing:
Nendeys o o a1 Neme Sectetarial

Poloand Otfice sseistence
a. § days 1b ) 4 ’ |
. vorkehop (] 4 () )
c. emhh.umltt:: :lag % " " (}
d. study cenforence 10 4 } ] ]
e. coaching int. training |} ¥ | N ] i |
” » o )

The consultants sstimate that about & trips to Viemma will have to
be nade. This estimation does mot include the mecessary fellovhips
programs for future Polish trainers.

a. Conference in Poland
2 trainers and 12 participante
21 wandays per trainer -
pilot study of Polish company -
devsiopment of topmenagement pregrem
8 mandays per trainer
home office preparations (4 additiomal emperts
vill be needsd)
travel (4 experts included) M8
reporting
secretarial help, tramslsting, decumentation

Total

;

i.

Foreign experts will mesd | trip te Viensa

b. intsgrated management case

3 separate workshop conferemces with 2 treinevs
for a group of 12 participants

Per workshop 4} manday per traimer ®
home office preparations - ¥
reporting o §
secret 1 help o &
travel .

Yotal 83 « mendeyd®

M 12 trips to Poland
M 6 trips to Poland




Gaporte will nsed | srip to Viemme

N ootinnte of time aseded precuppoces prioe perticipstion
of ehie ia the training eand pliet study aent icnsd in
‘.‘O o @ * part of shme of 0.4 wil! be lanecded
for prepevations of cane material from a "life sitwation”™.

Tsee figures con offer eniy o rel lmptessirn of enpert
tine ond travel voquived. Detalled ceordinaticne and seheduling
ove nsoled for o Sufiaite set-w.







Appondia § i

Wervesiter wm shall beiefly treat the folleviag pointes csncetunieg
the fellouwships:

[ }) Preperation
2) Snseut icn of Pellowship Pregeem

) Bvelestion of tie Pregran
4) Orief ocription of the Pour Ruperte

. PASPAMEIGH OF THE PRAANONLPY

| M“. weo had wn discuseions vith o, 8.0, m‘
AN, Rislel, 2. J, Satybie! and ¥.8. Resmala (o evder o
inventorise their tralning needs. It bocams agparent that
oll fous enperts (olt & need to omlaspe their osscial and
dldastic ohills. The main clemente of the fellowehip pregrem
we prepaved focused upsn these noeds. Bosides, weo tried te
fullill individual svaining neede by an ladividual derigp

of the program for ocash follow. The fowr ans thus wove
baced wpen & minture of collective end (adividual training
aceds.

2. LAECVTION OF TN FRAAGVOWIT PROGRMN

The encoution of the pregram preved te be sste é¢ifficult tham
oupected, because o the last mement soms planmed conforvonces
and wvorhohops were cancel lod.

As & eomsequence of this, the fellewe had te perticipate i o
sonsitivity training coutse of am institute vhoee quality w
igneved. Purthermere, it obliged the Nervensehst - Bosbesn
consultants te act in a nove setive vele o trainer/heste. A
sunnary of the pregram con bo found in the reporte of the fowr
fellowe of April 197,

The pregtan can be eveluated frem the point of view of the fellave
or fram that of the Dutch enscuteors.

s the Polish follovs have given their evalustion in sheir vespective
seports, herounder the enperionces of the Duteh hests shall be
ovelusted. It strueh wi that in preper and ewecuting & follow
ohip pregran oo nuch tine and offert shnuld bo doveted to adninistve
tive and secretarvial matters. Thie, in part, wae due 0 the faet
that the language barvier prevented eur Polich guenta, 00 @ hor!
omtont than eur woual puests, fvem doveleping theivr owm astivities.



- -

40 sagerde ohe cuntent of the pregean, wo élccovered that o
setive perticipation of the BDuteh euperts wes ¢oosntial
ovder to beidge the gape between the Nosteru-Burepem mnd the
Polioh situation and te ashe the fellows mew expeviences applicable
ta oheir heme sltustion. It wae sur intemtion to offer semthing
dlvestly worbeblie fa the Polich contont, net & wore emursicn
shoving strange dut intevest lng festueve.

W csnetant iy veferved to COINK and ashed out guests to compare
their onpericnces vith the Polish situstion "is this poscible in

your dopartment?” “What weuld thet mean for the internal orpmmisation
of GRENK!" "Dese this fit a the verhing pelicy of COBKKY" “What
would that mean for you peresnally, in your way of werking, in your
N“.. .‘.c'

I our view & syotenstic vefosence to the home situstion fo @
doolute pre-vequisite for & susessslul and veeful fellowebip

poegras.

oMM IRICAIPTIN OF B PR FEMLOW
5. Dbrussck

4s o peycholegiog, Wr. Bubeussch o primerily interested ia the
poychelegy of testing. Nis main concorn {o the lmprovement of the
spoten of seloction of Polish Nanagevs. Womee his interest in om-
levging bis Wmewiedge of eritoria of sslestion, peresnality fosters
ad wmasuroncat of velidity of sests.

Svgmnisations! preblens, strustural a8 woll ss commmicative, ove
fved aluset uniquely frem the colectiom polat of view by Wy,
saoh.

¥.8. Uoomala

Wr. 9.5, Rosmala {0 o podagegue, and primarily o sclontist.
Consoguentiy, he felt a constant need to subeum his swperiences
ia a coherent and logical system of conceptions. Por bim,
mthadologicel and eonceptusl “purity”™ (s of at loast s mmb
lapertance as prestical applicabiliny.

& ¥, Rielel

M. Rislel has outopshon ability to asqueint himsell rapidly with
nov probloms. W wavally ves the fivet to ses the practical and
thoorotical inplications of the intredustion of nev methedes and
toshmiques in the Pelioh situstiem.



B. J. Setyhiel

. Sstyhiel is & poychologiot and hae an inclimstion towarde a
primseily perscnal enperiensing of mev materiale beicre being

le to evaluate then frem 2 wore objective point of view., Nis
pvolessional interest focuses wpon memagoment develcpment and upon
prebloms related te the synehronisation of individual and corporate

olas and purpeses.

e consultants have roapetated in a most constructive and pleasant
ofmsepheve vith their Polish collcagues.




APPENDIX C

SPRAVOSDAXNEE

8 I TEESPERN LI TALNEGO KURCU WA TEMA?
LABLIATOIYINES NITODY  DCEKONALELIA KADR
KICR: WNICEYOH

’ ¢ - 10 grudnia 1271 ¥,

6praoovgtc goigniew Sstykiel
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Prsobiog kurcu
1. Btap I
g, Btap II

Pedsumovanio,
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8., = Vyniki kurou
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Saintoresow:nla tzw, lnboratoryjr: meteds doskonaleria
kady zo strouy procovi:iiidw CODICC datuje si¢ mnied wicced
ed ¥, 1007,

¥ tyn czasio cotarly Cuv nos picruwrae drédlowe metorinly
opisndsoe Joj ualeiernlso motedyeene 1 orpunizacyine,
NlektGro & tyeh kadsscl 4 ariylnide gostory przetiunie
ozonc § byly ik poccond W kantsitowsniu novoczesny .o
panktu widzonla na prooce deskovsiuvnia kedr kiorownjcayoh,

Sserog prorozyejtl dycultyvezoych formutovanych praes ree
tode labveryptorydug poe oorpiocil, sentate HYRoez BDOR Sose
stogouanyeh 1o Lurgoeo!: prowadaeryeh w Ciredku,

W yonnch wepdlpyoecy (0T e UNILG treming laloratoryiny
snalnzl eig Uixdd ter:tin 8 ktdoymi pracevwnioy CULK.
mieli enpoznnd si¢ biilicd wylcr.yslujao poroc ekespsxidw
§ stypendia uioyveniczic,

Rintcjeay kuxs Jeat ) icrvesyn dclil zoatal morxrpganizovuny
przes CODKA w swiaghu o proyjasdon do rolskd grupy
eksportéw UINLC do snrrw metod coskonalenia,

Jest on Jedrocsednio jployvwomyn v ol oleoe Lulrsoa pro:sdionyn
metods laboratorydng.

Do CLOAR T2 TER

Kuxy vorganizowony wosiol preez Contralry Geérodek Doshow
rolonto Kodr i icro¥pitiscit W harsonvle,
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Celem kursu bylo praktyczne smapoanonio wyhraned grupy
pracownikéw CODK{ s laboratorydn; netodn deuikonplenia
kady kicrowniesych ores vypraoowario koncopedd wirnzonie
teJ metody do praktyki CCrKi,
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Kurs prowadsony byl prsesz tr:eoh ckiportédw UilLO upyce
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= plansgo papierowe
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