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à« Pupi MMittvitf trtUUt e<Nif«r«nc« 

i* NUwbâpt »f fmr toi Ufa *xp«rtt 

C. ft, totffcltlt «pott I» Polish 



to NtfM—I Iffl tlw teiUi •attest teéwetrial Pe ve I o pe«et 
tie» (VMM) l«wlt«d »rei 
te MM (luirwil ef *el 

•rfMiiatiM (VMIO) levlt«d »reeeeele for tew provi • io« ef 
»»lead. 

UM tere» ef reform«« ettaefced to the invitati«« indicated 
tlMt tor "Atti«t••«• l« ti» reertaelaatlcm ma leproveeent of 
R»egae)««t frétée» l« teliti«« ««4 fteviy Beeiened alanti l« 
Pelead" eerviee« «««là M required t« provide HI »andaye of 
fem* esperti. 

IIM field «f activity «f tee esperte esd durât Ige et tholr 
It   i« Pelmd «Ml 

seh ime 
I? I «an deys 

%%[ «an day« 

UM C««itr«ctor and hit esporte, joletly with the Pollali Management 
•sMlopment Castra (hereinafter r« far rod to M th« "FMDC/GODKK") 
will be «spected) tet 

•• tolÉaVWIt^lHl.l^.IiiSliBt-HlibWi 

«Via« th* PKDC/COMUC ««4 aoalat it in the preparation and 
eemslopeient ef industrial geama and caae studies, and, in 
particulars 

I. ras • oae-w«* eealnar far a group ef IS participants   fro« 
INK ana eevarai other training centres in the field of 
•ecislon gasee applicable in Polish economic and social con- 
ditions «a w«ll as case   studies nee ting th« tane requirements; 

I. prepare a computerised gase on corporation atrategy and It and D. 
Th« preparation of the computerised game will include the 
préparât ion of the model, input data, intervals to be simulated 
end finally the full documentation for game inatructors and 
participants; 

S. auperviae th« development of «everal case atudies prepared by 
the PMDC/CODKK counterparts end other co-operating participants. 



• I - 

t. 

aaeiet and adaite tha ****** m tao theoretical and atatttaal 
•f UM letervoattaa strategy ME tilt apa licetloa ef the 
training aethed ta — afiMit iiwUHiit •»*. ta 

pttticMlMTl 
|. ma • worhahop fot • arai* •! •*•** •«••ft et tn» fWJC/CQWR 

«É Of   Other  institutions dooling Vitk MM|MMt  éevelopneat, 
«i tlM sensitivity training natheds ta tenersi and the T-gren» 
trelalag «»thed ** partleatar.    loeheala should te put here 
«i the teebala*c •• applied te follili conditions Mi testtat 
It  Mt   t« pfMtietl  •MfftiMSt 

I. mnt»rî • series of T-Creue» training Issisostratlens for the 
lecturing «teff ef tho PWDC/COWCK. 

Trota low eawtterparts oeadoated by tho rWC/COMOt, two (2) 
III the floM of •ttnagenent |MHi and teaching aetheds and two (2) 
ta ti» f talé of T-group training.    Two training should cootitt 
of two-nontha sttachnents te too stetf of tho Contractor ot 
«is premises. 

I.S. tffft of orojsct 

»«ring tho firot visit of tho project looéor to COW» In October 1971 
several discussions took placo to swot tho actual nooét of 

It wat agreed to start tho sensitivity training conference 
jr 3 with 16 participant! fro« COM» It to If one tho bua l non 

„. one cases conference January 10, 1972.    Tho fellowship 
program of 4 Pollah coun tarpar ti fron COW» would start Fab roar y 
IS»  1972.    It vai alao agrooé to raquea t enendaant of tho contract 
to lengthen tho fellowship progra« fron 4 naanontht to • nan- 
noatha aa specified in tho original torn» of raforaneo. 

1.4. navlew of tho project. 

Tho project atarted in October 1971 whan the 
project leader visited COW« for five deye.    At that tine he 
mee an initial analysis of the needs, opportunities and activi- 
ties of CODI» in the field of management development.    He   dis- 
cuaaed with individuala and groups of Polish experts who would 
participate in the project.    At the end of this visit it was 
agreed that the work would be done mainly with COW« professional 
people.    Eighteen experts would participate in the first part 
of the program (aensitlvlty training) and sixteen people would 
participate in the second part (business genes and case studios). 
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tatas tot Mit first part were Ht for hiiiw a-If,  Itti, fer 
MM HMrt part  *•* January 10-11,  lt?2.   
training «Ml verfc conferences «MUU be M14 enteIda OOBfUK MMl 
Varea* M • suitable building, with the ascent ion of the last week. 
Ulli «««M writ« it «asicr to warb intensively (including evenings) 
without interruptions. 

tt «M alto spread that the Major emphasis would be »Iacea* neon 
•etiva participation in the training perioda end minor esjphaiii 
en deaonetratiori.    Beth training ne s aloni would be evaluated 
earing a work conference in te raw of participation ana! farther 
applications by the COWCK in Poland. 
fearing the btieCing in Vienna, after the Warsaw visit, UMIDO 
repräsentatives agreed with this approach. 

Oa Decentar 6, the catire tea« arrived in Waraav and traveled 
with the eighteen    participants    to Jabloaaa, an excellant 
conference building out aide Warsaw.    The first week of sensitivity 
training was followed by a work conference ia another conference 
building.    There vera twelve CODKK participante, 
eleven of whom had participated in the sensitivity training 
(the 12th casert had fallen ill, but would participate ia the 
feilow-ehip program in February and March ia the Netherlands 
and England). 

In the work conference two problema nave been treated* 

1. what ara the implementation possibilitiea of sensitivity trsining 
in Poland. 

2. What conditions ahould be fulfilled in the CODKK and what conditions 
should ba fulfilled in Poland,  if the aenaitivity training ia to 
yield results. 

On the basia of the found and liated possibilitiea of implementation t 
a work plan   was drafted.    At the end of the work conference the 
outline for a report of this matter was ready. 

After this vork conference a presentation was nade to tha Deputy 
Director of CODKK and a working paper was presented to the CODKK 
amenagement and other authorities. 

This paper is in Polish (Appendix C). 

The first week was divided into two parts.    The first part was 
the decision game.    The latter 2) days of tha week were devoted to 
questions sst 
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to ut ptM «f • «Mtotm MM te *» Itti* 

•tei «f UttetMj «Mtetee MMt «M MutrÉMM 

•MwM • éMtt!« MM M MMIII.   «MI MMM to 
(•TIMI 

IM« «Mfc VM «IMMì «v II MUM 

«MB éMlt VÉ«* CAM« «i 

At  HMMitíH tttMt Mi M*fc Mtett •* tM MM MtMM 

iMt M*t «f  tM M»*Mt,   fMT l«ll*VMÌM «f  tW 
«•eli «MMMMltâftf te M»11Mì ma ter MM tte» te IMIMì, VM 
•tmtfé M ternari Ittfc, lift. A btUf nvi« tf Mit Mtt U 
•IVM te AMMììS •• 
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to its« earn «** started) by ts» r*tisi 
af      tt» tntarnatienel 

wies mmi 
<n*> 

It Its* ts» CM« itMt^ training activilla*.    UM Uval af 
and participants rimi a distinctly rising Its».    UM fitat sta* 
VM tlM training «f first-line euperviiors,    IIM M«t Htp »M 
MM training at IIM enterprise staff lavai and af tlM enterprise 
41 rectora.    The neat step to b« taken ia IIM training af taf 

branch unleu-directere. 

pregressi far UM ásala af Oram,    la eotw»retta«MÌve i«n>r avenant 
IIM national eceneaHcs arat 

• «owlooing toa «onager»  and sfociailete 

- stoat lag BM»ag«sMnt develops»«! eyetaos is) folaad. 

and apociellate 

Hila ia ione by 

. traiaing a«4 developIng 

• roeearch and in» Isnsntation of 

. sssistiag «titer Haaageoont Devolopstent Caotree I« traînant «f 
fotos« trainare, providing traiaing nothods, ostartela, progr« 

furthoroore CODKK coord in« tss tlM) work of 
Contrae and Associations. 

VIth tita aaaiitanca of tit« COMtK a «anageawnt dovelopooot tysteai 
osa established in vario«a organisations and enterprises.   The 
•faciallata who work bara have received thalr training Iran the 
COW« and ara assisted in the execution of tbeir taaka by tna 
CODKK experts. 

Manager and directora are the rsssonstbillty of tna NCt'a «nil« 
Ina training of top »anegara and alnietsrs and vlce-oinlstsre 
Il ant rua ted to th« CODKK, which» aa has b««a explained already, 
also aaaiata other HCD'e. 

The organisational atructure af tna OODKK In January Iff! 
aspeara to be aa followst 

ate. 
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The collegium cons i it Inf, of 3 direct or« and al Hepar tewnts Meta oace • week. 
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•f ti» w*i»ia§ «Mtvln»« Im HlMé, 
•tt It Imi m*9**mtm Utwiiitf tflutin m li» rati«* 

t«.   HA« UM earn U WEM •• §!«• 

«wM M» «MMIMI «t |éM tonni Ut «•»•••«twa« «I ite 
Mi MM rattlty «f tatorawwf ft*é«i*p 

UM fir« part «t MM lutali pip« vat «•««••• •# M ••»>•**«*•• 
•I MM ral* •€ MM *»•!••»•, tu» (püalw^t •* tato»*.M»*» ft «I* 
wem •*• •*•* ••**• ••#•• *• MM pu.   Mi wit« »If»M »Pié 
MMMUI !• vi«« •! MM «aatajateateiaaat wIMi uwi i*n ft*!*!«« 
•f MM ralla» aalliajiu. 

rata 
BMSI    BMakal^Éft.     BSMaBj    BMaì «abBF Sto   *Paa«*«**   •^•aW   WJM»JP*W 

IMfMlfil«      P#ft> 
llM 

MM* §§•••• 
•to tetto« «i  MM teatt 
«tetej B tr—pi «•#• MM toilaviaf 

A«   M teMTtoal  MM)BW(i#M  MMMt#vp0 toMl «§••!••« 

^P*       •'to     •^•^aJMPäl PMWPw      «Ptoto    ^WP^PJBPwW*JPto     iMMB^Pa^w »^Pa«tow     1PRP«J^M    to 

• •   to tote«» ta«   MMlftll taMMM **•*«   !• «M 

pari a»  IN trVHiMWj 
m 
*•• •f tat*«** 

«aa I« 
afe« fat ill «at la« II» 

• É JUMA   fasi   MM§«HBS«I 

•P     •^M W^PI • IP*       wto^»     •JP«toF     WP 

MM Palia» ta»t»at» !• «_, 
• W^PPP   *JMVIW|9J    toavalä^MMM^pV    wÄ»wWP*J"wto   "wjpj 

Ml ^toWaTjai 

• prati«* 

«V««B« «I  VMI pNP§# ara «MM I« 
aapjtel«flcat MMlrélMt «M) fill MM I  M* 
tot tolatiai Ip faat «f MM Utatato. IM» to 
•WP«P«1#¿    «HHI   BJp^Ptoaa^PM MPätoPto    p^anP^PalÑTtoP*   w«T       ««MFJP««MPV    P^PJRMV 



. . * ** mm HM« êè*mm mm •mnfto» m mm 
^••^^ «^ v^nv IW^HM  piRM^Iimi ft  IM MM)     HI 
MM WJU liA taf§MMtl Ml  Ml frfJfMf MMttlt Mi  It tM* 

Hi If IM ttMtlftMt I PH|t  «MM tNIlM  IM ««ft litte« mm* If IM ttMtlftMt I PH|«  «MM tNIlM  IM ««ft litte« 
m Mt MM« «•MM* MM MtMMtIft t MMIM tt |IVIM «»'t 
HHMi.     fUi Mtllt«M tftM MMtM  lUpt 4tff«fM*t 
fi SUMM*, Muniti tot • mmé MIMMI MWIMMM. 

tttMM« MM,  M» ItMMtf MM Mtfttti tM tflto* 
•I 

IM fMfefto» «f Mi INMM MM élf fM ittftt  MMMly 
1MB tMfl**   11  IMfMf  ttftMMt M«*t   M tt» Mtlltt lMM, 

ÜfftftMM Etil lM««i M«* Mftl«l»MM BWt 
M t t«W9HMj 

ftftlM MHMf M 

ti  MIMMI • fotMM lllllll   Mt MM  11 M "ftMM« MM* 

    .-,—.  m MM MtMMMHMM  fMMMfMCtl  MIM,  Ml 
MtM,  Itttotf-ttMMt MlMl Mt MM)  tttftt  MM  to tfaiM* 

I« Ml MMtftMM.     ftMtMt rtttttt It MtMtfttf ÊÊÊ 
ttMMtf  It t  MMMttt  MMÌM Mf. 

Mt ItMiltllM tf MMtltM* Mf totvttHBt ttftltti toi* 
' I - pM MMtoM toto mtffémt AMI tfttltot ê\é It 

MMTtl Mt iWt étfftotltlM.     MHtMMI tttttffM 
toiMMMtt Ml MMtMMtt MM Mtt Mtlly fftMMll  
MMttot M ito MMIMIM UM* II» Ufttftlttt TrtltiM Militi 

Mtlly filtHlMÉ» 
•tatto 

MtMtlf MfMfti  to Mt 

1.1. 

MM UtoMn lit li IM, t 
Mt lit Ml.     MMM MttltlMMt tf lit MMilMlf 

iMtotoi »Mt Mt MMffl   •*• Mi MM Iti Mt ftMtoM MM 
Mtt   fai Mt 

t. 

••   iMMtlfltHJ lit MMHJ Mi Mt MM MHN t* Mt 
• 



• .   ttWttttlfttttUt ffttfiilf WMMty tttilftaatlaa» af 
tttaiy Traiaiaa tit il iettar tut« tie Fallai latta Hrial riattate. 

4*   iBJffetiftattaf, MM teaittletttt  !• te fatti!taf  le Mi MttMt 
CHI te» « IMIMIUI affli««ti*« et lia laWretery tralalas 

». ettrtteatratiat a «ari aettal, i**«i «awn ttw aMtaaefiy «I 
I «jet Mary tretet«« «a a ferw <*l tenait Ivity trátele«, far 

fear ttanta« et tmêk o*immite «rewee. 

•• taavttpia* a ffe«ra* at Mil«« ft»? tfc* «pat it atta« at tatarata« y 
traíala« la ••Una villi toll«!» Trainera. 

li Ut eaajferattte anali «re*!» •••atea», fleear eeeataea, taei* 
erleetei atetteaa «ai «tttttr«* t«r*4 eeealaaa watt w—4 allana** 
tety.   Tilla «M éeaa ta ceavr« é»a attention ta ilia tetereettee 
at anana tietteetvt«, eltietifitt tM «eela« aa ewatla«« 
fpTttPttWrne» «,      * •ewe»IV^H    ^r^ tF^^^^tt»tt»^ttttetttt^l a 

Éajalyita af irtteractice et«**a««a aleai aelaly at as 
•Ml af ta« watt precetta. 
tat fttaaMTf ta»* af lia trainar • ear lai a vari aeet «reare I« 

»lafaaat a«! éetteaett«U<*e af a a«4«t af affi trat la« fa» 
i laspeate< 

ti» writ awtiai viti »et 

a. if taie an i—aataiy et ali prefetea* relatai •• II» alt patata 
a«al lattea U II» prevlewe Matt««! 

i. a ateeetftratta« af tiaee prctfciatta late naje« «etetterteei 

t. «atlyiia et •«taparl»ei 

é. «ttelyela af rettttleae ielweaa «ateaetleet 

«• tajaestery af paeeltU eetatlaaa far a al afar y ff prefclaaei 

f. éttfemUal tee af arie* i tira par a*>a* «ataaevyi 

§. «aaaaajtiMilaai af evarell prtoritlee «ai «atteeettlett af arti«» ftaa. 

il Ufa nati eeaf «ranee • n*nii*m flettitillty vea «latti at. if 
fjpjMef «M« af atracterei ««aal«« aaty In tia f Ira« fiata, fi» 
jaJHiint aattttttaacaa tre» tia leieret »ry traiate« vara 

te aaal | irattfa. «ilei attéf i l«< «a alette af tai tv tinti 
ia« aaatar.   ria fiarflnr* af ti« aneti prenpi vara 

ttpuii taci tf planava eeeet«ee, 
ut tana y rar tiara va« eeaflaf la reviavia« lia taiatattry 
ttalala« aatiai, ani «ttttlvete« taiivtaaal «iettata, lent. 
flit taat ataf «a« la feeweiata lia fatta af Caa». Mari 
eat ere*eteetr«ttel Mettete*« vara 



mmm%%mm «**• r«vt«vM. tto» wm\i tfifi «Mlftttf 
MMâtftvUy itatotois «MM «MttttoMt U «M» «t ttoM fleté«. 
H»    i»OTn1mm HMM éMctttoi •# ttoit **y  •* 
«tag MMllIviiy t*«totai I* HMpmM éa*«t«M»«t ma «•§**!• 
mlial évMtwaMM «Mi.     la*1« «M Ultcawá to s patte! 

•Matal HH—il •• NMIM* «tlMlt nwaièi 
toêllltoa«* «f i»» —•aiti— fet •«•••••fill aaaiicAttoa «f t.T. 
M tolaatf ««i le IMI tai MfttatUt.   â t«a-«t*? Mil«a •«•ara« 

«t IMI «M. 

Parttaiaaitaa to MM Met i—f «?>••• wm «at? «ttlv*.   tt aa«»!«* 
eattielfeate l« «••» to • élf««t «ay fat il» ««l«tto« «t «*•*!•«• 
«atea affect Itoa tal ttotr tolty Uff« me atavié»! «tÍMlN» «•*« 
ef •••»•ratta» to «HtlUiMUIlMr etaae«. 

l «M ilrv«M«i    to«  Ito iÌ««a*aff Ito* »Mft« ft«« 
NB éaaereaaatt •?• •—jfyi«l«i wit» atollar ateeta»« 

li Ito» Ir ««fi aaie aiiiirMtaa eeetor ««a aewe rmeré!*. 

•—>«rymm — !•!•«—m «t Ito eeea)taalij «I llw eraelaw toil 
«AjMfc,     e_^^___^__^    gp—^y-^gg—      gpjpj^j^_g^_^~£      ffJtaMHjMiK#>MJft      AMMMMMMaVfc 

NitUipwli ateai* M to ••»•»te «f ti—Mit» iy e» I War ta« • 
velaetU ateaetl et Ito «to ti tea teaf«reeeet eaaaly • «veti 
tot • r«pirl «i te4e teael«« «f pteeleaa. 

et ito «aahrian ito) toeavy élreatav «t 
toaliei i« ef ito» ferty «ere toaliei i« ito) 

• eeaaerf «f il» «ettt torte« Ito vwt 

1.1. 
toaelllvlty iMtataej Mi to • Milli Mito* te» «Mi M te*re«*a« 

fMMtl«toMto«   iMfilMJ M Itoli •  to «MMBjMMM tlIlllMMil. 
•fMit/      Mi       _^HjyÌM|      »^_â_^u_A M& «LMM)     4MRM) I • wT     «|     MViPPfVf     «jMl«jFW#JeMWPWB*» •MMI    »WW • 

a. to««tof«)MM «f • e* aar M f«t ifileMlta iraleta« «f toliM 
MMiilvliy IMIìIMJ ifataar«. 

e* tal aar allea «f Mawititlly (ratal* aal»*« I« eaUttaj 



• M - 

4. 

•••• tHtfMItt 
TM «*»<<§« «t ihm *«a* «Mt«y«1 I* (Hl mm IMttiatla ta 
€MW% *«• |«»t,     TMM ww    «MMtf     tl«*ftft«Mt ilff«t«M— 
kl pttttntiat mmâ «Mail* tm MM.    Il «M »l«MÌ «y It 
pm*U   tivté«i I« ihr«« MMM   viti • trata*t Mitriti M 
•Mil «f   tlWM.     TI* i»tlM •#   tft* MM   !•   «Ml  tJttt   IM aM4«|- 
»tt«titm «f f»tHttt*t« M MM If IM t««lft«ft.     «M?ÌM «f 
tM»tU U MM with tit atla «f r«i« atattat lati talltt. 

IM §M* atatMtt In MMtciMMt «4M» • MM «t vatlatlM 
M MWtfwUt«! 

- Mil Inf prit« 
• aM»rtI«ii»§ fe«4gi,*t 
• tteéNart  é»v«»lMHi*nt   Mátjat 
• «MM ferra 
- MMt-run at«é»ctie« «IM 
• IM|' tM ptwémtiom  tlM (MM)M «f MMMltfl 
- Mftat   infermati«** 

tal 

•rt M ipftr M IMM IMtl M M* Mittat Mie«.    TW 
MtMmuíim M»M mit Mf«rt ImaftM «f IM |M MMaata 
M *Mfff«f«" M  *HMf1Mlw prie«. 
áMMtlting  «M*«t   tfaMat MWVtMM  MÍ Mfftat   ItrftMttlM 
Ml M MMM M "UrtiN Mtk«a«t". 
MIM farca Mtf promuetiv capacity MS M «MMI at flMi 
CM««.  Mit   tMt   >MMÍW  U  «ttftJMt  M  • MttttUt  lag* 

ti« thort-rtM M«*MttM CM M  IM« tlMl cafMltft Mt 
IM» tM4» M fai M Mt ««It «taéwtlMi tMtt. 
TM  Mltt «t   IM  IM* Vtft Mu4i«lMfM«   «tArtUf     tWtUI|M)f 
iti M anetita«* J«è M IM«, tramatati«* MJM «atti IM« Kl IM, 
AftM M M»I« latrMMtlM —m tM at*rtai M «Iff «t tm 
«Mi.    TM» «a*ll#i MM t« Me«M («Mliar «iti tit «atalta. 
Ml tata an»y«#d   Ihr Mt»  involve i* ti*  p«M  «ti divieta1 

tit  tAtftt «f  fM«ft«Ul  «MMlttrttlM Mi   MNt   M«   t««f ttr* 
pttftainr.. 
TM «an« it «t«y«4  1« t MMtMt «f teilvié««tty Mtfti MfittM. 
Altor »wh «4Mt «•? iti M«MBMVH r«Mltt amâ tMM aativitiaa 
«Ma malyati amé «vtlMtai.    Mitt tM ti«* MttMrt «f tlt 
MM   tM irMf« CMNMliMt«« Mtt «f  lit  ttM   I« Ml It«.     Tilt 
r«ÉM#4  IM  «fftCtlMMM «f   tM tlttfttft   I« «MIMIM —é 
%ttf«f la«", Mi tmmàmi M craata • iMfjM«* «MIIM MIMM 
MVttcl|>«Mtt mé trattata. 
tffMtivtMM ««a fwftMt rtétKti «y MM lac« «f • "«MM« 

I«" «f •••tjiwnt IMMIMM ««nil MttiaiMatt 
tattl«lM«ltl Mi MtaCMft.    M tM) MN 

MtiM vai i«Mf«lly fMllltatai «y tM ¿«Ut 
pMvl««t atMltivity traiti ne 
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4.a. 

ta II» «fi« IMI af tlM tratetta • aaataaaa iw ta UM af a 
ataalattaa «f tttilt* * m OOtaOt »aai taaa - taaa «f an 
artificially tmM ta«« If ta tralalas ilttttiaa.   Ulta aitati ta« 
aaa aa atara« ta* laai aa fai lavât 

Il aateaaiiataa taaa aatai taa caaalaaltt af ta« ralaa af IM 
§aaa ma aattaly laa aaatliataala aaswii af flaaaelat ainlal- 
attattea aai avalaatlaa Il raawirct aaata It taaaaaiata fat 
aaa aaa le aaajafattaa taa éaaitiea tabla* aracaaa «itaaat 
aaaaliara*la lata af at faat tettasi. 

H ta alayai ta a caaattlttea altaattati ttftlat caaatateatlaa 
tettata taa aatattla* patat la aaaalala atty thrataja »aa 
trattata. 

laaalla af aiatar aciiaaa ata aaaraatai la fia «acial lata» 
(gatea* lotaaa), ara UHM iiraetly catafratta aai aaaala aa 
yaréatlcaa far tlw «aaaaraawtt af taa tarfattaaaa af each 

é. fat taa« la aitati la a aitata allaallaa (Ita» araaaata) aa 
ai la aaaaaalaa aai iraaailaa tat affacit af aaaalala tattt- 
faallaaa af la» at aap eattatteatlot aai éaa latea taktet ataaaaaaa. 

tat taa» »aliata tat aatttatettiai ttaaaat 

- la aatact rctawatt iafattattet tra« •••aiiaiia» ta iraat aai 
aiata II «f fletetti y aa aa ta aeve II tea**lately available 
aaaa aaceaaityt 

- ta attaere aai wata> tafataatlaa af tat lata ktaaa aai ta aaaa 
aa action aapttack aaaa   Ut 

- ta laata aalckty trat atavíate eaaerieaeaa, aa aa ta latrava 
taelr «aieretaailai af tat relative taaartaate af taa variata 
faitata aa Ita tate araceaiat 

- ta tetterete falckly aai afflclaally la a tal t li lat lai teat 

ta trattiate lateral eatlete lata «aaatata at» Il e lai   aai ta 
tevlea tata «tan aeeeeaary. 

la taa eteree«* aap II ai te tali tata   relatively lati eerloie 
aattaaa taa atta aarteia atta ievetei ta eaalyilef aai avalaatiat 
taa troyp'i caaaajalcatlaa aai iaclalaa aaaltg ereceatei. 
•at II ata   COtajt aaai eaataaee |aaaa «a lai y aa atealallat af 
raalliy   vita atari lutartele »etweea atta attinia   vaici» 
taaaltai la aa ataaaal« aa taa technical atrferaeate af taa 
fratta.   Mae Ita Ins tract tea aai coecatn* attlni taa 
aaaaaalaai tat taeaaleat aatferaaaee aaaaat. 
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ta tlM Ofinlo« of the tr«inert business games present a choice 
••»srtunity te demonstrate the effects of improving in-group 
eeamMailcatioa end decision making processes on technical group 
performances, because th« effects of the proup actions are 
rapidly visible and expressed in tern.» not liable to be misunder- 
•tood.    Businsss games can thus serve as "bridges" between 
ttM "in vitro" situation of sensitivity training and the 
everyday company situation. 

It would, however, be desirable to redesign the business games 
COOKK employs in order to make them reflect the Polish con- 
ditions «ore perfectly and to improve the simulation effect. 
at the eaate tine it would be necessary if business games are 
te he used in the way we employed this game, to instruct 
Polish trainers in analysing the communicative aspects of the 
performance of task oriented groups. 

4.3. Proposals for fature application 

«. The proposals for further application are to redesign existing 
business games in order to make them fit the situation of the 
Polish manager more perfectly.    This department and represen- 
tative« of Polish business organisations. 

h. To train a group of game leaders or trainers to become the 
"counterparts" or dialogue-partners of the managers to be 
trained.    This implies that these trainers must be acquainted 
with the problems of Polish managers and at the same time 
experienced in analysing and handling group processes. 

e. Careful analyse of the purpose of the games in relation with 
the training programs of which they are a part,  so an to 
balance the relative importance of the technical performance 
(Simulation) and the communication    and decision making (social) 
aspects.    The relative importance of the simulation and social 
aspects in playing the game should not only be determined in 
relation with the content of the program to which the game 
belongs but also in relation with the position of those for 
which it  is meant.    It seems likely that the higher the position 
of the manager the more important the inter-personal contact 
and influencing aspects of his work will be.    Game leaders should 
he able to present and direct the game accordingly.    The games 
to he developed should not only be tailored to the situation 
ef the Polish manager but should also allow profound analysis 
of processes, both in the simulation and the social field. 
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5.  CASH AND CASE METHODS 

5.1. Introduction 

During introductory contacts with tht Polish hosts we were 
surprised to hear that in their eyes   the value of a case 
vat mainly determined by its similarity to reality.    It is 
the conviction of  the consultants, however,  that a case is an 
instruction tool.  Consequently    its value should be determined 
by its instructive effectiveness   which is not only, perhaps 
•van not mainly, determined by its content    but also by its 
place in the total  instruction program,  the level of knowledge 
of the trainers and the skill of the trainer.    Simple cases 
may seem childish, but have the advantage of not presenting 
too many problems simultaneously.   Perhaps the best way out 
of this dilemma between unrealistic simplicity and realistic 
overcomplexity is to   begin with simpler cases in order to 
arrive at mora complex cases. 

The consultants followed the policy of postponing the answering 
of questions of application, truth value, etc. until the 
trainers had some experience with the cases. 

5.2. Execution 

With a total number of 12 participants cases were studied in 
a variety of ways: 

1. cat« analysis in small groups, comparing solutions in a 
planar session; 

2. cas« analysis by role playing; 

3. cas« analysis in joint meetings with and without deciaion 
making; 

4. case approach to a "real life problem". 

In most of the cases one half of the group was active in solving 
the problem whilst the other half observed the first with 
the help of a questionnaire as a checklist. This procedure of 
alternating roles is meant to accustom the participants to 
giva relevant non-offensive criticism on the one hand and 
on the other hand to receive such criticism. 
Hereby have the role of "steering". During the training 
sessions in Poland the consultants systematically explained their 
role during the activities, so as to exemplify to the trainees 
(as future trainers) where, when and how trainers should influence 
the course of the discussions. Thus a double learning effect 
was created. 
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5.3. Evaluation and follow-up 

After soma initial remittance to the "ovexaimple" caaea praaantad 
to them, the traine     ware aurprised by the "learning effect" 
even the moat simple caaea could give if and when correctly 
introduced and analysed. 
Hence their interest in the development of: 

a. a large number of catea of varying difficulty, 

b. clusters of cases to be uaed in order of complexity, 

c. akill in handling cases ae trainers, according to various 
methods. 
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6. PROPOSITIONS FOR FOLLOW-UP OF THE PROJECT 

6.1. Summary 

If CODKK decide* to develop a participative training approach 
the consultants suggest to continue the development of its skill 
in creating and handling learning situations. 
At the sane tiste a more systematic and effective use of outside 
expertise, existing in Polish management, by intensive and close 
contacts with Polish business could be realized. This would not 
only guarantee an optimal adaptation of the programmes of CODKK 
to the specific circumstances of its clients, but would also 
•neble CODKK to use newly developed approaches and solutions. 

In practice follow-up can be realised in three partial projects 
or phasest 

a. Implementation of sensitivity training, by developing a number 
of trainers, plus an integration of S.T. in the total program 
Of CODKK. 

b. Development of a model for a top management training program 
with a participative approach. 

c. Building and handling an integrated top management case, fitting 
ia the Polish situation. 

The consultants recommend to spread the three phases over a period 
of about one year. 

••2. Implementation of Sensitivity Training 

a. Development of T-group trainers: after the initial "mini-lab" 
of five days in Poland a standard sensitivity training of eight 
deys would be needed for about 16 participants. This would 
require 2 trainers. 

b. Hereafter a workshop of 3 - 4 days would have to be organised 
for 8-12 participants in order to develop an adequate and 
systematic training program for Polish sensitivity trainers. 
Requirements i 2 trainers. 

c. Coaching the group of future trainers through their training 
program in English spoken studt conferences and development 
of a Plish program This would require an average of three 
days of trainers per swath over a period of one year. 
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d. Organisât ion of a study conferme« of about 5 days for CODKK 
staff in or»»«r to usefully integrate Sensitivity Training and other 
participative learning methods in CODKK's management development 
programs. Requirements: 2 trainers for 5 days field and 5 days 
home office work. 

e. Coaching in and evaluation of the integrated participative 
methods in existing programs: one full course (about 10 days) 
plus a three days study evsluation conference. 
Requirements i one trainer for about 13 daya fieldwork and 
one week hone office work. 

(.3. Development and initial implementation of a toproan*gement 
program method for CODKK 

The main objective of this subproject is the coaching of 
CODKK employees in "translating" experience and approach 
to the Pol iah situation. 
This can be done by "demonstrating" a top management develop- 
ment program to a group of CODKK employees i 

- transferring knowledge about the content of the program, 

- gaining experience with this specific form of training which 
this type of program requires (participative learning), 

- analysing an existing situation in a Polish company to 
experience how Polish managers actually do work, what their 
conditions and frames of references are. 

This last part of the program is done aa a pilot study of 
a Polish company with CODKK employees. 

With the objectives of: 

a. Application of new knowledge in the Polish situation. 

b. Analysis of the operating conditions of Polish managers. 
The methods by which this analysis is done are demonstrated 
and studied to provide opportunity to repeat this procedure 
in the future. 

This pilot study could provide the basic materials for the 
next project. 

6.4. An integrated management case 

Por an integrated top management program in which various 
disciplines are integrated it is essential that the trainera 
participate as actively es possible in the execution of the 
program. 
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nda anablta a valuable «change of knowledge and experience 
between tpac lai lata,    busineee games and caaa méthode allow 
inatruction in group functioning and exchange of technical 
knowledge.    A aensitivity training course can be a highly 
valuable introduction for a treatment of and training in efficient 
comunicative and decision making processes. 

It will be naeaaaary to train a group of game leaders to work 
with business games    to develop caaes and handle cases in 
training programs. 

Caaa..dtyglopp«-Bt_ir.flipÍDg 
A group of CODKK employees will be coached in surveying a email 
enterprise in Warsaw.   The information ia gathered in order to 
develop a major integrated caaa and a number of smaller   relatively 
aimple cases. 

The information gathered from the enterpriae ia organiaad in 
such a way that it can be uaad in a caaa.    Care will be taken 
that similar surveys can be repeated in other enterprises. 
by the same group. 

Consecutively the following actione will ba taken: 

- building of a model of the enterprise 

- presentation of material and basic information 

** deacriptiona of roles of key personnel 

- analysis of major decision making processes 

The aame group win be coached in demonstrating and taating the 
caaa to othera.    After evaluation   final improvements will be 
made for future external application of a large and several 

iller casea. 

6.5. Estimation of expert days for the subprojects aa deacribad 
in 6.1., 6.2., 6.3 and 6.4 

Implementation of aensitivity training: 

a. Sensitivity conference in Poland 
2 trainers with 16 participants. 
(ia Poland)  13 mandays per trainer • 26 mandaya 

home preparationa •   4 M 

r «norting »3 " 
travel «4 " 
secreterial aasietance 
at home •   2 »     * 

Total                  37 • 2 mandaya* 

A Secretarial assistance in man days 
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I Malays 
4  - 

». Workshop for 12 people to develop a training program 
for T-group trainara. 
(in Poland) 4 mandays for 2 tra inora 

préparâtione home offica 
éociMaantation survey of 
training possibilities ay 
assistant 
traval (can ba emitted if 

combinad with a) . 

- 3 

- 4 

Total 15*3 mandays* 

Coaching a group of futura Pol iah trainar s for I yaar (»aia 
part in Poland). 

par aonth 3 daya 
praparations I day par aonth 
reporting 2x3 days 
travel (if combinad with training 

conferences) 
conference planning* appointments 
and reservationa, detail arrangementa 
and documentation, I day par month of 
an aasistant 
contact with Unido I day per 3 montha 

Total 

36 mandays 
12  " 
«  " 

12  " 

12 
4 

M 

M 

70 • 12 mandays* 

Study conference 
5 mandays for 2 trainera 
préparâtiona home office 
reporting 
aecretarial assistance 
traval 

Total 

Coaching evaluation integrated progri 
13 mandays for one trainer 
preparation home office 
reporting 
travel 
aecretarial assiatance 

Total 

10 mandays 
10  M 

1  "   a «  w   ft 

4  " 

27 • 2 mandays * 

13 mandays 
3  " 
3  " 
1  M   a 

21 • 2 mandays * 



ry ef eaberajaet tena iti* I ty tralala»! 

U      ,.     .        nana I««?«««?!«! 
f»tMé **•*•*      Mlle«        eealttan«* 

a. I «aye   lab M 4 ? t 
b. werkt*»» S 4 4 I 
c eoachlng sensitivity        M I* *• It 

training ,. , 
à. sttsay CMÌirmc« IO 4 11 I 
•. coaching Int. training   H _I J -i 

IS M 4i tl 

Tht consultants satinate that abone 4 triât ta Vitan« vili bave to 
be nade. Thit estimation dor« not inely«« tba necetaary fellevhips 
program fer future Polish traiatrt. 

4.4. Development tue initial inelanenUtlon ej_a_ 
neetl far COM« 

a. Conference in Poiana 
I trainera ana 12 participant! 
II naaéaya per trainar • 41 
allot eteey of Pol Uh company • It 
envelopment of topnaasgsmsnt pretta« 
• maneays ear trainer * M 
how office preparations (4 aaaitlenal eaperta 
will be needed) • II 
traval (* exparta included)*» • It 
reportiaf a * 
secretarial help, trapalatine., is «am aa tat ten »Jfc 

fatal      I« • It 

Foraipjn axperta will nata I trip te Vienna 

integrated management cata 
3 aaparata vorkattop confarencas with I trainera 
fer a group of 12 participants 
Per workshop 4} naniay per trainer • tf 
hona office preparations • It 
reporting •   4 
secretarial help *   4 
traval "• • H 

fatal       SS *4 nnnéaya* 

a* 12 tripa to Poiana 
at* 4 tripa to Polana 
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•III «Mi  I  •»*# •• 

•f ttet mmé^é pmM»iu#t prim p«rti#tMtÌM 
•t tfcît |N« !• MM traUln« ma pi%*% MMy mmirmmê I* 
1.4.    üitmt • «tJM p*rt 9t tta» *t è,4, «iti M M» 
|»r  HlfMIliMI  •€  MM Mt«ffl«l   frw» â   "Uff  Hit «MM I««1 

HWM   ftpMH  MS «ftet Mlf  • MMrat   l«BfMtt"*  #f  Mp»tl 
1MB  Mi  tfWtl   tMJlinl.     IfetfttMi  ro**r4tft*«t<««   MÍ i#t*#»H 
•M MMÌ  Mf  • Mflait*   »«I-M. 
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•ataattaf v» aaall arlaftt tiMi 
Mit fall Milli y i 

II 
II 
1) 

mÊ AftâlflMftfeàfe 

IMIMII« af tai traftam 

trtaf attcrlatl« »f tat 

ta Palaaé, «» aaa taaftay alteaaataan «ta* Ht. t.l. 
A.«. Haiti, Ik. J. tatytUl ma «.t. ftaaatla te aaatt ta 
UwwtwtM taair irai«Ut aaaaa.    It toil affari 
•Il faa* aaatrt« fait a at*4 ta aslarat latir taciti «ai 
áiéaatlt •hill«,    tèa aaia ilMMti af tlw fallavate!» 
«a t-ritatt < immm—ê «aaa tata« avait,    taaftéaa, va trtaa ta 
latrili laaiviéatl trai«Ut aaaét a? M laJtvtaaal «»«ft» 
af UM avagra« far aaaa falla*,    faa tm* • tipil 

• «Ut»r« af aattaatlva tmá iaétviáatl trátala« 

tita af  taa  aragraa arava«,  ta »t 
avaactaa,   tocMNMi   !•   ItM   Ittt 

WN  atatttlt«. 

Militali MM» 

At t itati itili «t af tai», tat fallava aai ta tarticiaatt ai t 
aaatltivitv traíalas aaaraa •( ta iaatltat« «axât «tallii va 
agaara*.    fattantft, It «al lité ta» aartattaat - tatvaaa 
aaaaaltaati (• Mt w i a»rv attiva tait at ttataar/aaata.   A 
aaanaty af tat aragraa tta fct favai la ta» itfiilt af tilt faat 
fallava af AarII lift. 

flit affaira» eta at avataatai fra* tat aaftat af via« af Mia fallava 
at Ir «a tati al tat late»» tataatart. 

At tat PalUa fallava a»** giva» latir tvatavtlaa la ta»ir rataaattv» 
•aaarta, atravaétr tat taaavtaaaaa af tat latta aaata aliali at 
avtlaataé.    It ttrvtfe ** taat la «taaartag «al aaatvttag i Ittita» 
•ait aragfta ta aaaa tlaa tmé affaft atwati at étvatai la aaaUUt ra- 
ti v« aai taeratarlat atttart.    tala, la part, vat ava la tat fatt 
•Mt tat Itataaa« aatriar atavaatai aar ralla* fatata, ta t largar 
aatat* tat» aar aaaal aatttt, fra« iavtlaalag *•»!* «• attivili«. 



 MttM MftUfcMtt« •* »*• •*«• MfMtt Mt »«»MtUI 
__ mên f MMM IM MM M«MM IM M»M«M-IM«M« •* «i» 
•MIHI tltMtlM Mi !• MM tM IfttM M« MMtiMMt  MfllMttt 
fa MBit MM NtWrtlM.     It Mt Mt  MtMtlM !• «Uff  MMtMMJ 
ÜMMlf MffMfct»  fa IM MI* MMNli  Mt  • Mt« tMM»ÌM 

M*  faMMftfa§ (MMN. 

If wNffH M MM Ml MM Mt MMtt I« 
ttetr MtriMitt villi tM KU Mi iltMilM "it «M« pes»IU# M 
MM étfWwMtt*    MMt M»lá tMt MM  fM   tM   Mt«t»«l   MSMÍ«ftttM 
•i «MW"   "MM tMt fit to IM Mfftttat M-IUy *f «MXKt"   "MM* 
M«M tMt MM  lM Ml MtMMlty*   Ul MM Mf #1 wkU|.  ta M«f 
pMAtlMt  «lt." 

li Mí Hm ê MMMMl« ritimii M tM MMJ tltMttw It m 
Mi >M»*»JU fM • MMMM ÊÊê Mttol NltowMte 

M • Mf«Ml«tiM, M.   MM1É  it MMMtly iM»r»M»4   M tM 
MMMÚM  oC  tMt*|.     Mt MM Mtfl  I«  tM   MMMMMt •€   tM 
Mt*M •#   MlMtlM «f Mito» iMpfl.     »MM Mt  fattMtt   U MT 
MMjMf kl« M»ttép •€ etlMfl« «f  MtMtlM, MfMMtity iMtttl 

•f MttÜty «f Mttt. 

Il Mjllll III It   I    '   pMttM«,  MMMril  M Mit   M MMMlcattM, 
MfMiwi  llMt   MlfMlf IfM II»  MtMtlM  MMt «f vl«W *f Nt. 

•ill    VHKMMÌVM 

Hr. «.I. RMMII It • ptiMtjM » Mi ptiMrity • tciMtltt. 
•MMMMtty. M   NU • MMtMt M)  M  tMtMl  tilt Mt^MM 
» a MMMHI Má Ufi tal tf%m «f cmwtlwi.    Mt him, 
MtMMUfirtl  Má MMtWl "Mtltr"  it  •!  M  Watt M Mtll 
MMttMc« M MMt leal apal liability. 

at V* !!•!•! 

Ht. lUltl km tüMkM Mltltf ta MMttt UM«11 reality with 
Mt MMiMW.     M MMity Mt tM fit«t  M  M« tM MMticat M4 
MMMtic«!   iMllMtiMM tf MM  l»tMM*tÌM •! MV MtMM mé 
MtMilMtt   ill MM PaÜM tltMtlM. 
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•t. tctyàâ«! U • p«f«t»l«§i»t ama hm m Indication townréa a 
•fiottily pmt—mmì •>><riwitÌM •€ MW »at»rUli toicr« fe«ittg 
•M« •• avalna*« MM« tt«i a »Mr» «»Jaetlv« point of virv.    Hi« 
pWimt—aI   t«t«f»at  ÍM—M «•*« «M«i<*mcnt é«wlopnwnt  «»4  upon 
pglili— r*lat«4 •• ttM tfMfctcwiiaatU« of ImlivUual   and corporate 

UM IMMltltt ¡MM» mtmmêM.0é  1*  • «eat  contimeli ve   and plentatit 
it« with tfcclr Pallili c«Uri|Mi. 
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Xaintoroaew*;: Je tzw,  lftboratoryJnQ »itatffì doekonaleria 
kadr so atrony procowli.ów CCDKX dotili« sic mnitj wlçcoj 
ad r. IÖ5T. 

W tya canaio ciotarly io iuta r-iciv,-.?»© áróuiowo IM te ri al y 
apltuij^o« Jcj ualcíor^.r. SKîtoiïycan* i or/1 iti^oyjno» 
Mick taro a ty<'h knti^.o'.: il nriy^^ótf aoatalìy prsatftuiia* 
«sono i byly ï;O» powers o w kí:»tuíloiruiiu potTocMsnop.o 
punk tu widsonl« »o pre;:.>:ìS dcskor.uitmUi knúr 2tlorowii¿c¿yeh* 

Saore& proporyeji dyi's!:tycÄuytU formulotrr.iiych przea ae-» 
todç laboratory jut) P" ttOrpiccji, contale v,rr.«z une sas» 
atooonrmyeh ra buread v.i-ov.fotíaorych w'c¿rod!cu« 
W rarnoh wapó'Jrracy a.'.•;•:;; - vxnc tranißß laboratoryJny 
mo Ir. s i alo. tï^rdd tut ni £w a ktoryct precownioy Cll¡K„ 
•tell Bnpozrnt' etc tl.iäcj tvyktir.4atuj*© ponoc ekopcrtów 
1 atypendla u.nr-roalcsì.r, 

Kinlcjcay kura ,1o3t j.i(m.«ayM ¿Ickl ¡sostai cordoni¿cr.rany 
pr>:e;; C(.J)Ki; w Rtvirtc'cu :; przyjafedon do r©l«ki ßrupy 
«kapertdw n;u.o do eyrw FI©toâ tioekonaleiila« 
Jeet on Jour <> erottalo p^crwnaya \? i dece kuraoa pro ~<3ìonyo 
M to (Iti labors! o ryjnci. 

Kuru íiorganlí:fiwony íM>í'í.í:1 prssea Ccntrolry iiéroock Dosk ti- 
naie! lo Itadr i,iero%ìc^'CIt w ^<*ßBfiwia. 
KOEíOV¿Q odpo;:iciì:».laliiMi fcyl Zaklod floapotìarkl Kadrotfoj» 
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ÍL.mjsm¡L 

Col«* luirán bylo profctyezno sapoxnonlo wybroncj ßrupy 
praoownlków COVICI • labora toryjnr, Retodc* fícskouoleria 
kadr klcrovnleiyoh ora» t.ypraoovani9 kouco^cji núiri2nnl« 
toj M tody do praktykt CCPK.C. 

Kart prowod*oay byi prrea txvooh eliporti» LìVIDO tiare* 
dovoáel holondorokltj 

• ipecjüllfliow v Bokrooio úoredztvn oiçanl^cyjiero 
1 doskoimlenlA kedr -> praoujQoyclt oUtuolnie v i'lrrio 
doraúozej ßooWooa - Hege nor* 

i* JAK riu&an* lai on, «oojoicn 
kiorotmil: erttpy 

£• BE* CIDE BhUMMC lai 06, piyeJiolcg 

8« «IOOP QUINT lai 29• poyohcltß 
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Hur« aorcaaliewooy Matal w daiaeh 0-10 gradai« 1CT1 r. 
Egodale a anyjfta keaaapaJa araey ayadrabalona da« 
•tap? kuraui 

ETAP I     -4 dnloay, « akreala 6 - lo grudnlo w Jablonnle, 
poifiçeono prakiyoraaaa aprawdaloaovl eie tody 
latorutoryjnej na aezeatnlkaeh kurau a IH»«tool 
tau« tre aitigli vra.'.llaaftol* 

EfikP ZZ     -8 dalowy w akresia la - 10 ßrudnla, 
a BodBlaJowicoch, ktdrego eadonloa bylo praoa» 
aillBoratiia notary 1 vypraoowaiile koncopcji 
JoJ wdrasaaia do praktykl CCDKK, 

V oba pjr¿ypadkaohf vortmkloa Bleabodaya byte aalkaalta 
odorwanle uoatitnlkow ad cUtualnyeh aadaii sam dowyeh 1 eprew 
oeobletyoh 1 eepoaaieala warutokoa do eatodalennej, wy*a&a- 
JQOOJ peinej konoontraojl praey na karaté« 

W awlfiftku • pawyaaayai aura Blokallsoiraao a odloglych od 
tfaraaaay Loaach Praey Ma latente* Kultury 1 Sstuki 
/Rodale Jowloe/ FolakleJ Akadeall Naak /JobIoana/« 

Ola eapcrniionla to oh« lo ana J atreay opraeowywaalo w trakoio 
Itaraa rdânorodoyoh notariale* dydektyoaiyek konlaezuy byt 
udslok uyktvallflkotranoj eokretarkl ae attaJoaoáolQ Jçayko 
ojigleleklego« 

Fodoaae kuraa wykorayalytmno naattpojaee órodkl teeh» lercio t 

• tabi too etojqee do planea, 

- planszo pepiere«* 

• pleakl aplrytaaoee 

- aatsyBo, io piantila 

Vaayetkle aajaola prowadaone byly « Jtsyka wigieiekiu. 
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gì TOESTÎTO 

lloso«i&lko:üi fcurttx hyli priîccvuley porytorycsnl CU>KK 
oros cíwóch pnioowuiUn? lio e or totrcgo Cároúka Organi»aojl 
I Woohanli'atjl FtfiscK/slu ^oeaynowtge. 

V £topl« X     uc»#etnicsvy£o VJ osób# 

« rtapie XX    UOfteffiv iiczylo 11 Cíi^b, 

Üozestnlcy r^projaei lotrali re;no Zuklüriy Centralizo 
C¿rodl:a 1 i CCIîOOZIH :\ ro^'nyeh fctnnofrif;j¿ w báoratthll 
•ftu¿bow«J» 



- e • 

IX« Poditaweaa soletéala teoretyeaaa Retedy laboratory J no J 
doshonaIonio fcodr klerownloayefc« 

Tow, Mo toda loborateryjna doakonalenla kodr, ponimi I o o If 
w oureoioi gdy w rdinoßo typa orzonlioejaob podwuiono 
sostala M so dn boBirasicdncßo praostritgaiila pewnych cay«to 
rocjonalnyeh prr.oolenok funkojonotrania lnatytuoji. 

Ta odlogla od ¿yola rocjotiolnoéd pricojowlnla olç ral*.dssy 
lnnyui ir luiati'rujqoyoli otuiordaenloobt 

1» Kaatfo oreaBâsocja wtmm potfladad áddle o le roblono 
oelo 1 tvlftp, vtokôl nich kimoectrotrnó* elç Bc;;e 
t«w.pu,;yt>nm* dio organlseojl • oktywnoad pr/ccw- 
nlkdtv. 

S* Lfektywoéd vopdldalatanla lndal ooleje w minrç 
Jak « «aofiowaniu loh «yetçpowed soozyoajq elononty 
oaoajonolaa« 

3« Hajlcpozq DOtywnoJi* akutocaaego wupóldiielonlü 
lodai Jcoti 

• klororatile Ioli dalalanloB, 

• okre ¿Ionie aohrean odpoirledalalnodol 1 fot-» 
ko&tn¿l, 

• dbonio o xunkojcnowonlo toi naîtozo oyetenm 
m&t6ù 1 kor. 

Poyo1 c-aoojolo['lozno aimllsa irurtnoícl Jaklo oktualnle 
tjyolcpuja, tr f/li,Ueaodoi ortfanianeji, poawollia ok rollio 
oaoroc poftatywnyofr Jsonaf.^'701*041 w*fy anafora* preoss to 
ornaiiJzíicjo pcnryäesych saaad« 

tto trzy podoUnxwot 

1« Etnnlojaao eiq doplyw do klorocmlotwa lnfcaroaoji 
o tvüajomnya oi'üaiolyvfiniu pracouvtlkdw mi niobio« 
Sosia kcdra kiortortiioza »lo wykaisuje euintorofio- 
rei.ì/» tyol Informocjciui. 
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8« Kadra Kiorownioaa eras praooiraiay aaerasovi 
eaoaynojQ uolkad vsaalkltgo ryiyka« 
ioaaukujo al* etablUaaeJl a « awlaaku a tya 
ooraa trttdnlaj Je at aroaualoò i aprobcwaó* now« 
poglqdy 1 dalalanla« 

3* W konsvlcuonoji poryAuyib ajatrlak afimicjaaa al? 
a klaroiraikdir akutocsnoád trapólda latan io a lad ¿jai 
Froblcny lud ski o w orgunleocjl n^e su Ooetrze- 
G&not rioccnlano 1 ualojctnio roawia^ywnnt, 
w wynlku jjojowiajcj ele. aaohowtnla obro mio 1 
czymoíci dodatkowe /aab«2plecfta¿Qee JodnostUç/ 
ule mají;c& nie w.nólnec© a tí ob re» liistytucji 
1 ©¿<5lu pracoiuaików, 

i- Lonluzji pottyáezyeh ruawaioJÏ »ttrlardeid i ele¿y la día 
BuuoaplcoKonla trlot'üinroßo ^ini,;ef1piiQynii,in kf>adej inntytucjá 
!tr:;iooer:o ¿oat aopronadzonio do usnonia trzach t'ctlntkoyych 
cr.ìoaojl» ti-w. filossofü aarzr¿£zonlai 

1* T.epólduifìiooie lutici tvyttçpujo nia tviko wo Udì 
¿alatori ííniorzojncyoh da on lecitolo celò« 
produ.kcy¿»ych orgrnlsacjl 

- ksztflUuje. alt on« takaa wouát eoldw ed kt<5~ 
rych saoloiy apr«irae JeJ f r.,>kofl^pp;vt;í io ^ pray- 
ptowfmnnio, do árodoalaka« 

2. gkutacanodo' UBpáliixictcnlfl icssroata « alnre. Jak 
waayatkio zaobommia eziowleka 

"• lílSiAllD}•   m   ku colon produkoyjnyo i 

• ^ptorporpopq^po - ku luda loia - sqstaji} 
uátrladoialona ft ajoTvnionat 

3. Ka akutccznoáó ftspolualalonla wptywa w oßromrej 
» il o rao nul6ntye»!ì0uò atcetmkáif «sajoanyon, 
okazyvranio vrotmi, tr/noßo Beangaftowanla oros uzys- 
I* lúa ni o ori otooí'.onio octmy pootçpovonla jcftionl?:!. 
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líe uva lr.borotvryjna pòpi¿«a ••!•!• pal fati la •lêmmifm 
üñ(\;:z\Sxv;yek /¡•rortuk.ayjityoli • ••l^arnyeh • taltal »tntf/ 
a iíitcí-jíorsonalryni /fttflrrse»qr*i • protote« prnty/ *»?*•• 
aynaâ r'atfl S3ttr,2P0á4 tC; O podtjátia» , 

))l¿v j >. :;onin apoda it rimyeh afetîtjw, nitft»t4fie átalo tlf 
íiúiU. ^.r;ltuDwor.to proemiai uoMSita mlq « rnriíioh kt<$r«£# 
nptíuyi'ín/.Ho» J.^tíiltuJnfJü sic 0t)pl*ro ártdtwlako  lutisi 
«f.;? cyli sic,  i?ostrxefíto by tortotelo vrartaáal tUivlQta « 
ruìt'.-:;^.".C-àtei  >r:!í)horrori iuf.sl.'ioh i w Ich ni*a)J/.U. 
C/sro  i':-! .ioniuUu ttrorstno 3*;fcÄ prao". t~loi5<5 v*<itu»1c<iw Mtt>w 

oyer.».--í.yivcicwycb 1 ©x ;. J-Ví i ai «y Jnych crû» p*>:©* tic ë« at« 
mu'w i Vï:M«.Mî»I:ô alano».* "tobara tori im", 

oto ïciiï-.n aoSfiAaú tatfotyo^nyoh tQ<--ie£t prceemt ucearlo nl\i 

}/ haázís» »ynarajit anuíanla yryefl prestiti»! oRiaR 
do rcallsuadl okrcálotiych ccldtr« 

?/ XM bor «talaJ tst&onck crnpy tao - •p»tf*jLeRv w f>*aay 
grupy tyii »ard»5aj jyjraycta • JtJ úe»>ia<!aaetia 

£/ iiele^y presento ;c«? sa* aäcautla nía tyjac^flrzes 
Bistro  leca tak*o poMMi lliI£.i£JrM«E£^>i>HaJ,» 

4/ Grupß J«st «BDoc-niona aspr^as odkryelo itrtlywi- 
(lunl:r oh ££*»££ i\ i.%* Bsi;r*t>s Uoas#ittr«>»äi)lt 
etç »ut potiobio-' t tfth i y omnyálhiiúct* 
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lt« 

Ktfty t »••••irti âif mu î wlt# ( 1ç «* 
< » » • «* i « 

Mi« 

l^l£¿2lSlfc¿££tlfl. 

wéê ne m «A« ij Mete« 
Mf trco#« toc «yst*»!* ' e* lei. 

U/rit éct;.,: ¡cjr«* ¿   • »irwot* ¿   . 

.)L    *» 

kX^îîtt. 

tot«>l«ttm« WMW-U «ft« IT »itf^i-.»••-.   <"• ich *f.1î#» 

4. a»f*ta%r yrr^i 

• ice rio mwlXiUa %m%   o; it f.*.  .  nfw 
¿rh 

JtvM*: 

li^iß8raÄ»w*!t 
¿toy rn»tni»tt« r;*re»yitA»t.   ttutft*« : rel;«t».-   !.. 
¿•énenütt lUMi'ucviii«   J* hi   »t©ff>.»':•'-•?• pf»wr;-c-ti 
Mtvyth fvim «voKwpá J«>    « luto   : « ri >'% 



-   la - 

•êJtlt.Utili riiS-ULi'LUSftlJii.:::.- i«..m 

civ fció •* ïi' !»#] i * *  *ttubar-'t 4 t«ytci <o, 
lets©» le i..»...- î««1«',^ r.lnnrio lo aMfc»*r.¡' itnt«**I* 

rych I t   ?   ^VMo ^ ¡etat jt *l eMttfcJ IJOMMM* 

- opriti:-.: t..¡ i   i 

• r ;iny 

réitooi cînypli  í-.T  su«:.   :  .  lu.. 

»yj»--7<<l te o iJTMl s    v«Xsnin. 

.r * t>.nuu«:'.y v.  sf»*Ci>-oj i;toTBO 
.»'.••• ^;ó« rvi.1 viilnrti i #r&a~ 
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¡Et à  9     I 

éafetoBro • Don ."^asâdw i .n>nf orano jl PA» 

StLt&!l.! 

Cnoâiitfî©».to uoaot'i .'l;o:a iir.-.o^cia autcuiycitiej 
«ytuooji d/ilioloaio'.'i-j ' yst.'r cotoäsl« labórate*» 
tyjnej poi>r:;e:i puüJ:.^:« ich t¿\t. 

Col troJolotjy traînent 

poMoo w i»o :vryogniu oliraiu r/JaüiioJ o s o by 

.poov7yte7.i-r.iu éi7ií,0o;uof'oi c<otyo»QeeJ 
funkoJciJü-uanla w cxtiple 
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EXgt3sí»fl¡ »p.lfiét I f 

ra«asa« I «tap* tairwi proa* aalaj gnipy ucz©fltriî:<5\î 

•baraktarraaaat« nU«|>otykana öotyobtaos prati nos na 

réftnaga typ" f«b«tealneh capicele «»onoro i rtooroanorfó 

faro taj araay* 

Oon olí tUi pierwaaagt epp titania agaisara « dniu 

ftia« o gafe, *•*• papí-saa oatory OBIBSBO dni /T - lo.12./ 

4a »u>u«üt« apolüarM koueouatfa w an« lo.12.  o goü¡¿. 16-* 

pa^legaUA* nlottatannym,  loßlcsnya Kaimiioa organisa» 

ayjiiyflu DotyoayJfcy ana glównta alauda zadnrí 1 ootod procy 

Dynamik* tyoh prsaarupoirait dobr/o Oddo Jo erafioiwo 

«Jçala prtgroiBo saie*. 
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Pitman titra ¿a J cola laiuiy cjioHtktet spottoti Ofólnycb mi 
ktdryoh uosontnioy poCbielili oiif etioicii ootfieklvcmlnul «•$!?• 
éfii fcnrwi ero» wyglucImU «ylcíaúu et tcaat fllo2ofil labora» 
toryjrej ••tody oooltmnlnnlo, 
Xatotn« vfdKlo its potai ion le ol>ocnlo • kllku podftowovyoh 
fimkojook apolnlonyoh pr»oss erguíanla ogdlne* 

ftylv onut » forum na ktúryn oV)odane by?.y »pruno Bdtmia m wy- 
niköw pOBZcxc^oitych otop¿t? praoy co lcureia9 

• dyckutuTcro na Veut tycb v.y¿¡ihoiT i ucgólnlono Jo, 

•» uüyt?kiwäEo riesln^<" teoretycsr© podstcwy enalizy 
>7ybrttnycli probi cr.-u'j 

• ueinloro antfnnia Iv.jcjnego titppu rrcr»y 

- uatcltifto wtiïimkl ci'MilKQoyJtte roall&ucj X tyoh 

• pochini iin srupy 
• ozns procy 
• fcruç epr¿<. o^dori 

tialoây pod Uro'H ó iä »¿ino tok bo^atego prcßraou czas 
tramilo apofckw» nie j<: -o'.rooayî: nlçây Co win,- 
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TIXSC 

I 1 

TüoniA 

ÌÙLYCii 

-UCGGLKJ'.MA 
«KC&CÌ-. TI ALiiL\CJA 

ÏÏIW'A   SEEflS-XJA 
Tni'.'L-cr wjirc ¡.A 

TYP ZAJKOXA 
•=» 

ììCZAV;::; Kni'si» 

»^pi'ii.'.v;,^ cren;: 

- T<\LV 

ÙIVYÏ  í£r.ZV¿íí\.B 
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Klcktóre tesaoty wyttcpufoo* na iv^tkaníi-ch Ogiílnych 

« Spraf toni« svrotno 1 lime ¿orwy pcr.iocy tr/.njcnjaej 

• ¡oirstoby luicrpoïaonâlnc uuzcstri; ótf 
o rosv»5J ßrupy» 

• Foray vrpivw5v9 pojçclci v;lts<2sjr 

• Iroblo^y •inpeJoii«lce w cn»r»oo|i l'w crean .l:'..\c,laoa 



OMAKIKACJA PRACT PCDCZAS 
8P0TKAN OOOUIYCR 

AUkajmmluy MM trwtnla Oo Blaut/ 

* IPHAWÌ5PAMA - WYJJI, I PIUCV 
W OtiOPACH 

DO KCWßOO ÏEKAÎU 

I 
DYSKU&IA TWTEPNA KAD THIATEM 

• OICIXSLU.ZE CSLCff X FCW 
DAL8ZKJ PÏIACÏ 

• ROZDAMXB XWSTRVKWI 

• PCDBIAL MA ORUPÏ 

TYPOWA 
SEK ¿;:CJA 
TRL'SCI 
PCDCZAS 
Bl'OTKAN 
00CINN21 
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lla drugta «poüronla opólnya «aiolà aoBoatnlkdw sostata 
podziclona w aposdb loaowy ro dwio ìIK, grupy Fodotatrow», 

•tono»dày olio ¿ila uà« «rBoystUloh tiaJwlfkasQ nl«ti>có¿ Lanka} 
«•toùycauç, gii tflkio tym elenentea prograuu, ktdreso letoftq 
tiioanlcimio trudco Jtat ©plead eiornni; 

ftyurc, podototvotro - tworey seopòt lodai sblorajaoycb sic tilo 
Wflpólrycìi possauklwaif ttoUtywnyoli, »oillwyo'i dia rich do 
•tono, unía, oposobót? Boohowaá «r cytuaoJacU apoiocarych« 
Koiilccznodó* tole ogólnogo oplau colu lotnlcula tyoh c*up wynlUo 
• ne lo ¿on« J a tory lob bezprogrcraonroáol» Kgodiil« bou luía s 
MloAoulaol tocrli Pío aoftna oltut cwKle poczuklwaó t,onycb 
epoDobíii» anoiiO'.va/., gdy prayjjaio sl<¿ lalr.icjr,cc dotyehaisaa, 
usuano za uiccîo)cty imo za2:o;:onla ortf&nlsacydno 1 prcr;romcv.o. 
Ma voltio »tossló twdrcaycíi ¡iooauLi;:c.i - Jaklo  rzoca;. lacio 
oyaiqi lly wtrníroio noaaych apotitari — aadryul upraod&liol 
us toi e: inai dotycsr¿oyiíl oolu 1   s^oacbdw Jc^o onic^n Ícela« 

Tote* naoso Grtipy roóatnwow proaobods^o poprssoz koicjre 
fozy - ullcBoalOi cbaoflu, lîoddawania elç úGLüIUUCJI jj^sozc- 
gdlnych ozioiikój 1 doaorlentaojl, oslt&oly oo/as i7y^»»y atopiori 
éwluOoao/iOl dütyeariooj tìynanikl prney ßrupowoj 1 ff eposô*b EWO- 

bodny, niotiorbnlny, uaytìKlr/aly wantony dio ustonkdtr puukt 
WlöEoula» 

Frebloay oscr.o?$ólow« ,1oì:lo e tonal y prxot kn*dy» s ealontafrr 
grupy obejraowrty tulcnyml pytantôt 

• oo al« dzlo¿« « gruplo 

• oa «le dalaJa wo orilo eofiya w dan« J o h will, 

• Jttlt powluloiilon Kareagotraó* 

» jak aareoftowiioa rssecBywiúol« 

» Jolt taoo cachotrrnic vply&çlo na grope 

• %1oH poatraecc» ow£i grupç 

- Jak grapa postrzoßa unió Itp* 
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Caahnnl charafctoryrtyt^y^l *** V*n*f •••PF P«ditawew*J 
byty la.iwyaâ 

m lioenlojnat ni! no mini« »prat**** «NWUM» 

dotyeanoa aaabavran, 

- presen ucionia «1« edbyifrt aie. papraa» akap©*:awaaie 
o wo ich isnclíowoii 1 po/il^ííóot adbier^ia aprs :v>.oi» 
avrctityeb, oMltu* aytuaoji, »lyprdbowywimi o r<«y«li 
fora »acliovati, akceptßojc Ioli lui» ©drarar.M<»  t po- 
08 ulei\\¡m o iioaycJw 

• ob«©t!OÓ^ itistTui tora pr^ytillaata H aytuaaj',  lab©» 
ratoryjfti do príútyiu /a.j¿*;:Jo wyatv^uj* w i i^j 
kiovoimlk lull in^y âiitorytol/ . 
Xnatruutor wplywl « »liilwltiyii »toi î âa ne i»rr.«uii C 

proeenów w gvuplo, atöUUizeitfll fiUytßia r.api\oia 
•raoojon Ina, atawlal pytunta ©tim*lo9 pvmuit • 
fellatio ie ltp. 

PaktfíNi który ralaay ••c¿©i^lnto p©t3ktadit4 by!« »aftl i«0*:< 
dyekciitowttiia kor^at «ry*ikoJí>©y©h s iatr.lmita grury r.a *-'•>'•• 
poauoí-.eyünyeh ezHwKdw gwpy i *ett tröyvidiuawyah rr^bi©«^ • 
rower.ocfiay byl eze »estinte poaytywny ataauuolt aaaaBtvikdw 
da tct o typa BnJc¿. 
Dalile typy «nj<*¿ w» kurnio tt!cit;iurlv©ira»a byiy *y*£ '* *• *a 
acre¿lona kefcdorosowa uedanla. SlUod ty©h ßiup aadQiiiewyaJi 
I forsy lela praoy uu tai OJIO byiy Euw»aa M we;»rtfaUaoJf¿oya!i â» 
Spftfcc-ninoii Cgólnyob 4 pad kntaa ©alow JaMe eitaiy rooUaer.cH'. 

lp. vyQlcpuJfi«» » kcl«t w prcßreni© salcio w *•*• £.¿/«JÍ:ffi2l 
Ejeppi»nyrcfr /petra croftU program*/ doataresyú ntaty «cacati*;- 
koa tíorvindezeri \7*osny©h i iiatarioHw • obrorwaajt awJ.-annytH 
• ¿raeKnxywanlcn ímiya ludaloa npraç*ad awrotrçra» 1 místalo- 
Plow pencoy w itinyeh forr^eh. 



Et    • 

rrtet s4,<«Ui4i lea tuât» »tr-foill u*wrUlr 
« itimi* v.> ;>*•&« I¿tvTOtury & »•fcl*»>i»« AwiM<fc*»i» • f*«e¡alM 
tai. 
Kutdy a (^otici.yr!! ]«.i««t uUT'tit Iff« Mtf*Hl ffffii fcttcjn* 

1, - i *•••%€aé e • $mm% 1 ••*•*; «Oc« »•• J*9 

t. x i^ir   .wr«, ntv«* ri>* **•*•;< ni« t*«aMp 

»•»"•le M'vyi'. !     «s•Hit)*   i    lyntlt  V»li<r.rfrlf   mf^m*« 

»npólua ¿'t.Jl.iA . :;j ••*!    »«Ht 

Ho t^rr  ••)   ...U. .      .      *»  »,:   ** •'  ^ a.fct i.*r.l*«à lt^j«lr    #é»in» 

• 1. ?i**#: *        "*n>ê o riluti !*•»• «f« liti fi4mU»»§* 
;t«fcl#„Jt 

• t     gr»< '    ;î    if ti«   t.ì«4tlv»i  imèltflt frati 
"i*,;rai!..  ,•   P.1 "i 

• tri    «•  > tifiti« tit #•»•#•* * pra**»**"**"? m 

*l *•***»<   « • yêtttt"  ftp. 

I«* tea «i»'   '' ni^i .it   .iiiit |H'J«.*A*«|# «It »«i tallowy* »f*»«?il« 
Kneti&ifiMt »••- p,"V"   u.cíi Arn» i•4«t**cwyifc« 

r.««tíj#» ***» .J   üíf.1    #•   í-.-*ll**'¡'   lfc«»Í *»•   ¿?»I4   • 1*161*   Ufe ft*  f#lt^tt 

i:*ifii* « j'.'-ttr*.»-.*'.   » • J\«lr w  í   », fj .,    **U.JÜVf **í3flW 

M rl&iyto1   trap *•*•  -••t.ni.*m.-ni». 
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•••Ulf mv •• ma jj/rffcfcjL.'      ' .•-*. ••. ! •. 
•peUi.ofty ta» l*r. i„v êr*i}î«   ,*' * * o!«ti *  f-ft« tr<î;t»t*ym 

Ktl.ejA|t   ;   Ut>Ji     «UoJi>. ;*r*î       ,mt#i  r. :-Mv,-t  ;\i.-ai«fc 

¿aellm te i>«;-rm«;«..<i»<i » 5*1 tì        .»«••-    ?  -*r r. »•    >;• ;•.•»< < • • ¡r 

M 

•:, -r -•   ,/• .•  v»#f 

• -f't 

.  ?    4,V    ?  » ..  ;    • f»fï :*.' ' . *..j cl* 

(.yií.uvj i   ; a  H^i.t'. i \ «eli 

i ., \:\t    K x 

•f-.rt «7cr,y v iv'iérr: i'. in»tr. 

• IMI nf*#r'»• n»r,iii«:.. •«  «t.o 

• tutelami« i ^rlf m* • it*4 i *»    o •». 
•t»p Krryft«-   «H« 
•Mura k»i.',':•«  « î* ».      i»4a ». . '     .-u 
m* ¿t. a*  í*<       »»lev*-    ií.ny%*! 1    .. ' » : i / t. ;  fJ • u.m     *.. yr.'i 
•tu,* i*isiü..f yW *  , ) ÎV'ér1-  •      a  \.    . ,u pc....f.'.i pr...v: .;-. ih 
•pfcOf!6jl  IM,   A«* Lo >í ujitL'l •.•». 

tylu v tfi   .  * Píí» ( ;»î",iir,f5 <.    . Vu«   .   •»• UQI,*ì •/.> ;;4« r ,     h/4 
•»Minien« i .*«ll..,« -¡o «y**.'.:   ;•• •.•»r.-4.-»      Itili r"*.•.••••?/-J vre tyio 

ftyiî'lL .Kri*<Jfi * * f>ri:yi ••t"wy»i»'j ' *iy . ( . j^ai.t^ . î» * r., lew. ;»H 
fjyiiu tyetit u P,|««M tt." #%v#4 i ! . ••}* i i '. , ,*:-*,«* .1. .- Jo tit ; ; i *.• 
fcjimti bftéif'.r.i« 
fe^r tf»m *i*><*<!• !)• j.Mytwy • *>. • ilr,*   ••:. v*yf<*r. I   I.; r>lt 1 e  ly~ 
MeliKúHlWiiit ¿.umtat," ?l»ycll   fi      ••;'.1t«  •" \;*.:*:  •  tut*,|   ptVCocu 
*«uiv m «ivi 

• #»áti¿.     .-«mi,, ) n cet t  t  ' yut 

m *iH%m**\ ' ^.iy',•*-*tu |»e«»f:   »  •-.; iw/*    rt«ta.i, ue«jt 

• ftiuill      nolr ;•   .'irtmmr 

• malli.irtiUi t'v' intftvo-'« 

I»« ». cw*m«yu f i"*ilU'   U»  t>*«^ ,« *ui «.'^'k ••';,ir-t»;.'!«i rt;*ji#iy »i©';«« 
fm?»# uccny ftr<Q««vt-,« •• IKI«^    • ;»cy 1 »< .'j'wcî» uyriJ'dir 
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}>»liv  â»\ï4 pruty rm ktti'io bylf tew. fttfttenrl« »Ir/irli. 

V»>«tí; 1>    o.ti  trvyltflmtQ w ri«t«ica« kttfftu, MMRMM p«aâçéa? 

c;:ótn\   ¿uh St.* ':«!,'r¿ i>yt» pnychol««â©»n© wiüiaramfaal« ft W*gr*«iJ 
«caí :.  i ¿w ;;*••/. oí ti| «pee? f ¿eut* feme* altty\moí»ei ¿«klAJ 
v.yr-.«:. ".y ; noi' í¡¡,!.4» UWU& » oor»tí»tr*«|r©h« 

w re.-;-.''« ' - ':^'j y. ( rup ï ôtieUo.owyctt i t>r*#» ©Uro« 00-4o »inai 
jtuj:v...   y Rtç tn   w'anloia ¿ntcnaajftcyeh J« profetiate« 

a î*  <:*      i n w::v, » cae«tr.<î;£w tf •wi.i/iU IM> ¿(îlolQ tntcf.ruejft 
í.ygíi«-.-'« S. ••';.•;• U> n.t;-ych l üc:..cUiw«ii|i>:il prcßriiuu /uays* cum 
v r.r< :.'.< , íefe,    : i't ber. ¿i.Lich&olv iü?c cocltliaw/ toisaty tyeh 
j-oaiii.-'.. . . f.i.»;iìtvf..:tty ti« luì    prmmtli   ftányoh dl« praubior?« 
ll'Uïî'Jli. 

Jnti!,   -:-.j -i..-ij »)jy;;J.t,nIn»J foroy praey r;a kuruie áwiadcsyl» 
rát>«ir    .:r-i>ítn.!.•:• c EMiforiin ora» «ycofeJO •ceni» ue»©t»Uitk<5w 
pxv¿«R \-r,v.r-0ï.3rti-y«.,h ^ajfoir. t'.oportet?. 



Crytoptt tprottwo^ Wtrttytatyali 

JUä prate rc^po«Mottm Uora« ncMitalty »ir•furti ratti** 

•tatcrâaiy tiîoiB««yjDt o a»to*sit « forai« drake*. 

foáesat trwcmlt kturttt prztfcaaywa»« byty acMCinftfcM atuitttjrv* 

11 lo, olirtelo no porajo drukowanych wattriatów. tatto tycanytti 

*ouosaJ%*yah In ucbuycld litote i Minta proty t* roJuiifeecycJi 

BOjÇClOtlU 

Kleiitdrt a tych tuttarltitow naitftâtt pncatudlow»4 oboffl^akcv:* 

pv: eri kaitjiui tura t&^à • gttid uvssglçdnlony v gui filai o au« 

piooy fiad tu'ni« 

r© rosttaBln renaty tych oatorlalto kaidy « ueatairlkóvr 

pofdúüal ako .piotownnô oprneatmila totrttyczn» M twaat 

ttctoCy ¿eborateryjntj /vr Jçssyku cnßlelaklia/« 
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ItfPtrrtfii lïr.i'f-oiîO pò I tttapi* 

JSS!te*xs$ïr~K 

i. t j«)bioto pprpypnpniv cUrorfioiioJ »attdy popraa« 
podíanlo sic JeJ Gtoiatywaniora wydajo uiç najlep** 
pv'n apuno boia tutyRUmla wicdsy o ttj tattoùBia, 

&• t  r^niCuoniQ oieaa tnvcroia wyUi«uóir I nastcpowanla 
Ac'; no:.. ^íelnya etudlowaoloia Cobra&yeh pnrtil 
LctQtúnU'iV sprayjn ucnvnlu ©iç» 

c.     \1?fctt2Cü'o intonuymio wykor&yßtfiM« eaaau ra Itursio 
/: njçcia ort í!^ do 2^ l praortrnnl »a poaitki/ 
v? ¿-.'/inaia» E pr/.cciy;'L';? ya pro¿írnraom i B¡\i¿i,yBUi 
rcr.liarcji,, oprttyja'zo yroooöcwi ucaerlo elv & fcylo 
recepto wane ¡irzf»» ur zcatników 

<i. rj.okaIii*.o.vnj»io koißu iv wôrwitruch sopean lateeyoli 
c<!*r;o4ttQ 1 cQiodBltiitf*! prooç, Joal Jotfnyn a poü* 
»itavsovyc'u c' íodnila^. Jega auí:ooBtt« 
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Wyniki prnî'.tyoBD» 
—————iM II il l IMI Mil 

1» PoprzoB ut'ziat « Kuraio ucsastnloy mieli oUMjç 
pt'.wiojiloml« ßobif! ru reg sachovraà atrudnictjeeycb 
in wepoipincç » i*'«* y- i lud¿nl# 

•• Kurs p02'.«;Uì La J '*OT tr e Jí^i»Jtaanycb wyobrufcoil 
doiyosQcych Biotin .-..J^O a o; lmo-l liuyob luúzl, 

8« rr»opforraO;:.iiny u r ' > yoJi èytrno.lneh -cnoiccaryoh 
tieiUng zncacwaú i ¿;: . dill. r.i. ryràbicìiio v scblo 
wlçhaatj ccioinoácl do "uei^-v/ania tic" /o.r.poile/ 
IT OöosuolD Jlinych Zi: 3:^1. 

*• Fftiofcagoro. '"V*e,|: ,*?"'•'£ obsorwotvnni» Xutizl, ¡tyrobi rp 
jsgplUpáft, r.^penty.-iiy. •• m;a¡U i¿a r.yptmioGiiiflCh irwyoh 
1 povativ-yriymiRlfì o¿--¿ imtychnicfitoK^ oconç sposoî.-.uw 
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« V A P     H 

€•1. 

Frsygtfftwault plonu ä statatilo 

•ularMtacoge do wtì t oftenla noted? 

UboraUryJntJ w pinktyoa CCDKK. 
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Pratblag BOJ«6 n Etap» 

gajçola IX ttapu karcu «la*? jo(iaozníiozvaons8( onio >yM 

abaraktar« 

ggOdnia • otltn tag« etupu, nolo ¿ala rar \*;.oó w 

feUoUlia «rti|2kn probloiy eoncj   o tody l^orotory.}; JJ 

Jak i wybrore probleny ¿rodowicJ¿a CCDKIC, ra gr;.¿;t 

ktòrega saialeraalitfny JA pr»«ulcúó« 

Ryta 1 nation ta pracy cncno raa e ©toi m I OOUî.:I?O 

ntr»yuüot • Bajéela trv.oîy od ceda. o&£ ¿0 r?~-' 

• przcrtraai 10 poaltfcl« 

Eatfiozony grafi* praßrcsau, proy póteoslo typctyo 

Matçpntua aajçoi apotkimla agfcno Jofco j)tu&t vyj: eia 

dia pracy w nuilyoh grupoch a aorniBon îOîMBI aprm.'o:.-.:iai?c»ai 

aynikoV UJ praoy« 

îaw. "Mata grupjr" •feejtacnraty ty;a reioia E-apoly C\:>h 

radsajöai Taw, Qrttpy Jicoaimt 1 G ma? ?.:,î:îodor;o. 
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1. Grupy montoni 

JEotpoty 0-4 oaobe*a9 aobtaraao los ovo, acnviajQO 
•prawy dia Utöryeh i-ogvrlQftanlo trartaáoiovr* byio 
«Jawhianlo «if indytrldualByob pui>Utdw wldaonia. 

Oto tooety rozxtataú tr tych ¿rupaoht 

• oaobltto doiirlartozonin • X etopa 

• filli« 1 slab« potikty programa X otapu 

- opoeoby «ykorayatonto asyBUtmoJ w X «top lo notrej 
ttladsy i ûoAxilùôczaû 

- aktufll&e celo CODKK 

- Py tenia dotyosqoo sootoaowatila no tody loboro« 
toryjnoj w proktyco holondarskioj f irny 
Boabooa 1 noßonor, 

- Ooooo progresa i prooy ucacetnitów podczaa 
XX otapu 

Podeaao XX o tap« odbyiy oif CBtory apatkania tych crup. 
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S. Grapy &ikla4t>vt 

0-4 OMbow« Mftpoly, dobiel me t C3>onfcdw o kr e ilo» 

nogo SciktocHi OOììKi; 1 roaw.î jajrçoo progeny Ola fctórycb 

roewi^monl« pttraobno Vy*y v.tjpólru ('.oiSwladcsanla 

• pm«y v CODKK, 

• inurontaryiocja rd¿nych roda?;.:• •'./ proo ityfi'çpu* 
JQOych w ïakCartai« din rtnll'   cji Jego CC?.<5IT 

• «krodionio wcrimkdw J.j'ia w¿-.-ry by<5 !.-<.eir.it;aa 
•by uetoda laboratory j.a ne,,;,:! i>\:¿ aív¿o\,rra 
wcaïc; 

• Jo&lo dalalaiiin «rinr/l 'ciy po<?¿.-.£• mjtyoi .viaet 
dia vcórotetika uotody lr!>oroio¿yji?oj ùO m-isaej 
pro 1; ty kl, 

lodosa« XX otapu od by l y elç  s epo'/.ru-Io tych crup« 
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Ka ípotkanlûcU (,/ÓInyoh ob«ont by li uffiN xiazymif trsej 
ol£G//Cvol - blorçoy aktytmy udaiat w   rooy grupy« 
Mo he; snocíicnia byta rózalo«Bosonit tío. okoportow « tr^oon 
róttiycá tniGjacach ßtokii obrad, vktäryoh asyoklwao ont »oeil 
unkt-y: .nUQ llczbç infernaojl o aktnolnoj preoy grupy, 
roE-f .••:.'álnyr. spctfcanicm pr zcwodr>iczyi aawezo Je don • ekopartov 
Cprócz uy&icnlenych Jaa tcnoto*w pracy w Uatych Qrupoch, 
Uto re <.Dul¿:;o:vnnc byiy tc!:¿e na Spct'-cnleoh C£¿itiyoti dotiatkoao 
oíWSwitvo no nicht 

- strukture. orga&lz&oyJ&Q CCDKU 
/ir. toroso ja uoseetalk*/ 

« :^istuLP\v¿ivilo co tody laboratory Jno J vr Dolorali ßo 
Bzoze&úlryn uvu'¿i<;>UiIQììIOU foray Boaboo» 1 ITor.onor 

/InfoinaoJa okeicrta/ 

TV tíntelo XI otu! u sorgimi Multano jcdno apotkanla oaloácl 
uo8orl.<iU:óir tf£ Kiuwyah ß I c topa «a Jo ion tatv. Grupy rodata» 
wom>J, Jodnyia a coláw tero opoikimla byl« «tuorsonlo aoill- 
wotScl i\V>wn.tor.ia elç indyi Idaalnyoh potrsob ucsestnlltóvr o Unie 
prsyUuilonyoh przoi naplçty progr&ra praoy« 

Cetctioio ûva «potkonia Creino poawlçoono byty dyokuojl na 
totaat vrynikow 1 tìouwladOKcm usyoUanych podoznd XX otapu. 

CSâ&Z£*t oro tip rtoi) I 

now caes rodò poOcjúcla do sngadnieä i foray   rocy gnipowoj 

• i locóla tonriQ intcngyirooáo i>r<:oy na Icurnla 

« uayaîtanlo lndyitlúuolnyoh I.or;:y¿ol B udzlatn w Kurs lo 

- nofclii?o¿ó praktycsuoso ojnoffanla sor.ednloil psycholo* 
ßloanych 1 eoehole^icanyon rr/ütcpujccych w «arzticìaaaiu, 

- bospolreOniit korayád a kursu dia praktykl w CCDKtC 

» wlaúotvvy la inai pracy 

- iiruíojvtrcí'ó ©ffloojovirJriOßO Bwlqauola uczQBtnikóv 
z cola 1 kurau. 
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roi'sunoïïoni« 

1« Poena reo!limoli celti fturaii 

Col kitrott a«ctat w caurfol oglftonlçty» 

lf Ucaos Wiley wer ornali si« proktyosnla • lobo« 
tûtyjD4| no lo il 4 do sko nu Ioni a tutdr 

2. Vyrrncouono kcncepojç trdrasania attedy do 
l>ruktyki CCD&i 

•/ îlli2-ii£££2iî2ii;aïï 
I. - ussy o kor o áúiáiojsswt iutcgraojç \r'r<5d 

grupy procotmiKíSw CCDIU biorqoycb ml aio! 
v Kurt; A o co uint*;l la dalssQ ffspóìpmcc 
uà tcrciilo cccit'i 

2. wg lufori&aojl zointuroeoucnycli l;urs posvoliK 
na tìcotizeionio nloonycli blçdô> w postçpe» 
«ani» 1 uaotllvlk salane 6z#rtgu lora 
»aoheemi 

Ü, • bara i:: o¿liwU lupa sa sn&fiahoaler.lo si« 
• colmai CCDKK 1 dzlalaluoáela poazoaoßol« 
pych ¿ego Zaliïoddw 

4« » uczoo^ioy «dofjyli prssakono&U co do wy*. 
sokloj wartoiíci i oolowc^ci •i080v?miia 
poanarcj nwtodyU. 



1« Ptoifâêiwi© kw«llflka«J« wsayitkâtfi bltmqrtti 
udìttl precotmAfctfw 

S« tiypiftttffan« naatfpnjQqr proarrtu «ira ¿.int« 
Mtftfty laboratoryjnoj U prafctyfci CCTJ.i; 

/l/ *tu«i*«wiit littrtturyt 

/2/ Protluaaczcnit lybrAiiyet» poaycjl UUratu*? na ,Myk 
polaki t vyclaat« teh9 

/a/ lopuU,ry*oej« tvltdfty cHinoéjil« ßfi 

«/ «etmQtra CODKX 

- « Or odie foi  olnoj /Muletyn - CCD.c, ruport/ 
• *       »lc/or uíilDoJ /rwweiiy • j>rnecMiiknni 

et ,T ;r; 7 

b/ MI aenDQtri CCl>KK 

• « ûxtêm feriaalttcj /ertykiily w eauMpJr .^ oh/ 
• Bl«toru«ltU»v   p«ptM» ktpt*kty ftsiéywl email« 

A/ ZnproJ«ktovanit progrou* •Dwlcnla tmwréw 

/5/ ZorGanla*tTcmlt knife renejt Dt, pwtjr w urupi« 

/0/ r cKpropftftov.nni« S.T« wâtéi kaâry kâ«r««miose| 
prz-oraytl« 

/T/ <i rooowtwi« progrtiaéw aia konkrcioyoto eribiorcé» 

/6/ Kc: tynuownnie procy t>auUow«-*o<lawt*cJ rtoty«»rj«o,i 
no tody loborntoryjnoj 

A/ ZnetoKoweiiio ponimi« J sattetyki w 4*l&2*liieaeâ <toradc»«ej, 






