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»f UNIDO, Thie document has been reproduced without formal
editing,




o
i
H
{

We regret that some of the pages in the microfiche
emofehilrmrtmmhw:othnmr

] legidility steandards, aven though the best possible
] copy was used for preparing the master fiche.

R ———————————

s e RV ————







A AR R

é
1
|

The Furmniture anc Joirery Industries in (-1-~ibia

Basic Inf:ration

——

C lomtia nae an area 5f 15 =illi on hectares covered by
natural foreste (457 ~f its tot 1 area) tie potential f which
is estimated at (,200 .11lion cuvic metress Z)u ~f this is

congidered accessible for imnediae sconimic explatation,

4 of the forest area is homogene sus or has high concentra-
tions of a few species, fowever, the majority comprises
hetersrenesus wosae (pereminfolios and semi-pereminfolios) includ-
ing some 150 upecies, FPForestry inventosries have identified some
45" divers? species, of whioh 27+ have been studied to determine
their most adequate uses,

Great quantities and varieties of treses exist, the quality
of many being excellent, and in some cases unique. However, lack
of taxonomic knowledge as vell as shortconings in drying techniques,
preservation and failure to properly utilize their physical, mech-
anical and chemical properties hinder maximum exploitation on an
industrial scale

Three forestry engineerings facultiee exist in the country,
and two of them there have laborat>ries with excellent equipment
and research staff,

Although their principal function is »f a pedagogical nature,
these laboratories carry out research work at the request of offic-
ial and private Institutions as well as upon their own initiative.
Rowever, these teerts have not beon oriented towards the priority
necesrities of the country; they suffer from a lack of co=>™ina-
tion and definite objectives, particularly with respect tc the
poassible industrial appliocation.

827 identified industries exist .n Colombia in the industrial
sector comprising CIIU groups 25 and 2¢ (Timber except furmiture
. 1
and the manufacture >f wooden furniture and accesscmes).-/

1/ DARE -~ Colombian Industrial Guide 1%¢9)
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If we ;reup the identitied Industriai Estavlishments into
smally; medium and lares accardir~ t size, takiur int> considera-

tion the personnel euproyed, the situation is as frllows:—

NUMBER AIT 3128 OF INDUSTALAL ACTIVITIES TN C,')LOILBIA'Z'/

Activity No, Ertablishments Small Yedium Larpe
Trta} 1 tc 9 10 5 99 mgge ihan
workers 100
Sawmills 220 143 n 6
Wonden boxes for packing 27 17 10 -
Panel timber, Cropressed,
agglomeraced, otc, i4 2 6 6

Wooden products for deor
construction, windows,
matchings, Persian blinds ete, 3] 61 20 -

Office materials, sh.ops,
cabinetwork, moldinga, dec-
orating articles, carvings,
toy-making, seports ang torthe

picks 65 39 24 2
Coffins and ums (funeral) 24 23 1 -
Hone furniture, office, schools
and theatres 368 266 13 2
Radio cabinets, T°,, BV ing-
machire, etc, 'e 2 6 2
Bawbos fumiture, willow
and rueh 7 5 2 -
Repairs and furmniture Upm
holstery 11 3 2 -
—— ——— ¢ — -
Total Group 2% 431 28s 132 14
Total Group 2¢ 3% 282 i1 4
Total Industrial Luzber Pield 827 867 % 18

An analysis carriod ~ut at the iinistry of Bonomio Develop.
ment on DANE data 1)68 indicate tie fo11 Minz figures for Croup 26,

g/ As per information fro, tre Colowbian Industpinal Guice 1209,
the real nurlaor -t industrial gBtobiighrents in the lurber
industrial sectur ie ¥3rceptivly hisher than those identified in
1972. The Poragt i} Corpopation Lf San!andar, ildentified s-me
three hundred ir “Loarannnra and the adisinin- area,
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HManufacture of wodyden furniture and their accessories
- . A A ——

Year 1968 Value wlded per Investmonts per
nerson - oployed person _empl vyod
88211 Industries $Col, 13,300 Col, A7)
"ediun Industries 18,300 1.930
Large Industries 56000 850

Tha evolution o Uroup 26 from 1366 t> 1968 show i 8liht
decrease in the number of establishnents, but a1 five per cent ine.
crease in the personnel employede  Gross production went up
from 178 nillisns to 231 (Current prices) i.e. a decrease of 4.27
per cent in terms of constant prices,

The value added rosc .rvn 10" millione (pesos) to 139 millions
(current prices) assuring an increase of 11,0% at constant prices.
The net investment rose frou $Co1, 5e563.000 to $Co1e 7,355,000
whick in tores >f conatant prices is equivalent tu an increase of
Se 50 .

An accentuated unbalanced comdition exists in relation to
prisary and eecondary industrye Moreover, the establishment of
the gzreut sec ndary induatry ir *he majnr centrer ~f consumption
(Bogot4, Cali, Barranquilia, ‘edellfn) situated at zreat die- .
tances fron the area :f extraction f raw material (1™ Kn,
avernee) and the lack f an infrastructure i the latter area
makes the provision >f lumber difficult and causes great
difficultios in production, PFurther complicationg are th  ppriat
stooks and permanent fluctustions im prices of lushur up to 1004
due to the perids ~f rainfall that disrupt traffic i the tropical
Znes where the woods are nn;&ted.

The consumption of denard »f Wil is reduced % 19 known
species or the riarket (Ced-r, iah-wary, ek etc.), isnorine 440
other species vrich “2ue > lack »f deriand ire hurnt by the sottlers,



Current status of the industry

Lumber - The exieting imbalance between the primary and secondary

-

sectore has made a2 more harmons ous development ir the lumber
ficld difficult. v rtiol o y thore are some furniture
factorius where the most nidern technal-gy is being applied,
whose quality has periitted Colowbia in 1971 to export more

than 2.5 inillion do)1lnre worth, Apart from the difficulty

of wo~¢ supplies, the .rertast problem found in joinery anc
furmiture factories is ¢ryine. Only the largest factories are
accustoned to drying their lumber artificially, The rest

use drying by air which representsa drain on capital owing to
the length of time involved, Thus the small joiner is limited
to using wood that "does not twigt" since most »f the time these
small and nediwn workskops work lumber in a1 wet state (average
of 20 to 304).  Comsequently, all specieg that pressent some
risk for the producer duc to dimensional ingt ability are excluded
from the market,

Plywood - This has become an r<sentinl eloment in the Furniture
and Joinery Industry, Uniortunately its inavailability causes
groat prejudices (especizlly muongst swall producers), At the
Present, there are only tun larse factories whoge production doeg
not evia pertially meet the de nd,

Yeneer - Only a>me of the largost fact-riea use locally produced
v%neer. Some 5C."0" sq.eme is imported manthly to be used in
export producte. The nroduction of the existing factories

is absorbed by only three consumers, & fourth plant is belig
eegtablished and it i hoped that thie will satisfy part of the
national domand,

Iponwork - The national production has teen very deficient, foreizm
sales being linited by the 1ow quality of the metal parte of the
furniture. In so cases it has been necessary to import these

parts to ensure international sales.
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Panels for J-incry - It is axpected th;a.try the ond of tne yoar

praoduction should be 12,0 sq. w/aomth,

Design - This yeur & O Loali. Oirnsture design oontest war
carried out, before which the industry hid noen lirited t- tha
transfer of foreign wideis to tle national market, Upon enter-
ing ihe intemational narket the need for 1oenl desiyne wags felt
with “}te ~bject of ~ffering somethiny really different and spon-
in~ up new sales, A Research and Design Certre epomsored by
The Dxportation Prouniion Pund (PROEXPO) oxists in Bogot4 for
the development of furniture, This centre has functisned with
some success after getting sver some initial structural difficul-
ties,

Market - Three or fsur marketisg organizations enecialize in the
sale ~f office and domestic furniture and aim ut areas with great-
er cuongumner capacity and higher income, The pgreat success of
these organizations has led to unifornity in almost all 2ffices

in the country., ‘ost medium r smallescale enterprises have
their own sales nutle's,

Most males are carried Hut on a medius or long-torm batig,
the fo1ier requiring considera .e amounts »f capi'al., The
majority of medium or emall joiners maintain a pascive attitude
towards any offer of services. They wait until tie >rders reach
their own workshops!, moresver, thay -re renowned for their
unpunctuality,  Jhey demand a down-paymeni of 507 at the very be=
ginning, The market »f the medium and small provincial enter-
prises 48 linited to the urban arens, and in the wajoriuvy
of the cases t> thd perimeter »f *he suburbs where they are situate-

ed,

Institutional Ranse - Joinery and Mirniture factorics are
affildated t- .he ol wins associitionssg




Tational Ass~eiatiy of Industrialists (ANTI) = Larre-scale industry
Colombiw \umrciation ~f 52ll Industrinlists

(ACOPT) = a1l and redium-

vle incdustries

@ o

Reserct nd Degison Centre for the Dev:lope
ment > CHrlzmbian Furmmiture = Affiliation »f ten
1irpe furniture

fictories

Aegscintion of Colornbian Woodw rkers
(ADEASOL) = Prinary industry

Inatitute for the Devel prunti Hf
Rrtative Natural Res urces (IVDERINA) =

State-owned Agency
f>r Forest Remources

Institute ~f Industrial Promotion (IFI) = State finance for
large-~scale entor-
prises

State finance for
mediun and smalle
gcalo enterprises

Popular Finance Corporatinn =

Coiombian Institute f Foreign
Comwerce (INCWEX) Zxp rt~tion

Promotion Fund (PROKXP)Y) = Mnance ~nd export

promaotion
Universitiess Industrinl of Santander: Wood Engineerins (in = short time)

Nati 'nal of tedellin:
Diastrict »f B ogotas
nf Tolima in Ibagua:

Forest Bngineering
Forest Engineering
Forest Engineering

Reegearch nd Dovelpment Centre

Priyject UVDP~UNID)D
under app.ication

in the WoondeProcessin . Industr,

Within the range indicated above, a plan of developuent is
being drawn up for the wood industry (including furniture and
joinery) which 4t is hoped will crystallize with the creation of

the resaarch and davelopment centre for the woiod-processing indusiry.

Projections
With rer~id t- the creati-n .f the rescarch and developuent

centre the ooile 2B prosented ¢ the "rited %atione re:—

Justification f tre I'r ject

-

In tio develinp ent plarn one or the ahort-tora ¢onls identified

ig "collab-ration, proo tion and execution of techn 'l @il research




int> ithe characteristics of this fzecurce and its industrialico-

tion® (pacre 87 part III Industri-l Policies),

The saie docuaen. (page -2, indicates the racessity of a
mechanism which would permit the establishment ~f n effective
co-nrdination between objectives and policies of the enteties

related t. the mentioned resovrces and A cyipicmentation in their

$lans »nd programmes. The developmont plan is manifest ir tho
sense that few specialized prifassionals exist, especially in

the forest sectHr and that of its industrialization,

The Centre remains fully jusiified for the abave reisone
and the fact that there is a goneral lapse in the exploitation
of these great natural 1esources (the gross priduction >f rmlle
ed wood for industr.al use in 1970 was 2,700.0% m3, of which
the majority comprised only five species).

The Four Year Export Plan 1972/1975 which hae goals in the
lumber area includes between US $ 11.730.00 and US 3 15,270,000
for 1975.

The generation of creativity and local technolngy for the
industiial utilization of lumb. p,

Direct and indirect generation o>f employment without large
oapital investment,

The establishmant of a basic structure for the intagral
developinent of the area.

The Government desires the creatinn »f a Wnd Industry Research
and Devoloprient Cantre whick would provide inforation and tech-
nical documentation, promote new inductrial opportunitias, study
and design of products using wo-d as the principal anterinl,
investigate processes and markevs, advisc industrialiste .o gystemg

and nanufacturirg processes as well ag prasibilities f finance,




The Centre would co-opdir te the irvestications with the
“bacct of creating techa ol Qo= with practicnl industrial npplica~
tion, proteeting entrepreneares troi thelr conpetit're  ffering
thein faciiaties to re ioter, =» nt =nd proioto their own pro-

ductis.

The Centre wyld cHllab-rate with the Government in the study
~f industrinl policiss, ns well as the cstablishaent »f » secioral
programme 2t the natisnal and sub-regionil level with the object
of recommending both t5 the public and private areas the basis
for long-ranee industrial devel: prent incorporating Government
deve:lopment plans and the current industrial structure. The
Governinent feels that the wond--processing industry is still in
the incipient stage and that with its developuwont many direct and
indirect cmployment opportunities will be created and its hold-

ings will be ircrexzrad through the exportation »f its products,

This the Government believes it opportunc to amplify the
objectives that were initially prop~sed in the whod-procersing
industry prcject in the Colombian Government Country Progranme
1972-1976 which was approved by the Governing Council >f o~
UNDP at its 13th session.
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