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TANTanln Covers tnoirea o f sbout i v U Are miltmetres, vt by g ey
Iatior of 11,057 000 o0 e mosinland 1] o R R BV ETEY BN ot
17,41 7,000 aceorting te tig 4, WNBU L curgL s, Grewtlh pate () b oY wa
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.0 per cen' per annum. 2 higber RPowth rate bisa teen quammed cinoe 1o

TLne 169 egtimate wup LoyH50, 200 for the mainl ina 21 e

Tanzunin is meinly 4 agrioul+ural courtry as more thurn ' per cont of the

population i1s livirg ir rural arensg, dearite the Governmert's roitey of eacouraping

other industriea . irt frem arricutcure, the ardvustriad secter has for the Iiat

fev ye rs shown a grect expansion, ard lthough the demand A home has been very

big, we have maiiged tc ex.ort some of our mamifictured gocds to neightouring

countriea.

Recent performance and precent state of deveicpmcnts

The history of the Tanzanian wood industry can te conceptualized inte two main
phisest that prior to independence and after irdejendence.  The phase prior to
ratural resources

Some «f the wood

independ nce was geared mainly towards muiximum expioitation of the
for individual benefite for, in particular, *he colorial masgtoers,
manufacturing wrd procesaing industries were grinted exclusive rights to exploit
and process raw materials (wood cr lopgs) witheut even peving royilties.  However,
this state of affairs came tc nar. eni soor ~fter independernce,

Since independence the pol icy of the Governmert 's beer “ne of maximur ex-
ploitation ard utilisation of natural resources or .. couriry s a vhole, dany

of the planners in this scector of the econnmy have since thog ombarked on estaba

lishing industrics which will -t cater for demostic purposes but more so spriented

ivwards export marketing.
Vith the bLirth of the Arusha Declaratic., capitaliom with its sotbacks and

shortconings died a natural death, when the mouns of production were put under the

gtate,

The Furniture Industry:

In Tanzani. todny there ar. very meny furniture worksh fr, onme

1 gom: bl o taries wned

(Y

individu~l pecple, some ¢n a co-operative tasis, 2 i

Government institutions.




Ml firvitere and JOinery industry ig cne of the Frowing industries in
Tinzaniy, brodicing mainly for the domestic market whil very sucstantinl amounts

“re (Xported to el hbouri,. countries,

Froductivity:
bl 1s  warnpower Ereductivity (3005 - 19¢7)
1565 1966 1967 1968
Productivity (I-lillions) ['.She. 7,664 13,133 19,056 26,150
Mmployment 440 708 803 1,081
Value per Imployment 17,418 18,545 24,482 24,190

(Thousand  She.)

Source: The National Institute of Froductivity.

As can bo seen from Table 1 above, progr.ss has been m.de on all sides, e.g.
productivity, employment and the input per worker, which shows a promising start

for the futupre furniturec industrijcs,

Raw Materinls:

Tanzania hasg every advantagee regarding raw miterial as Tanzania has a wide
variety of commercia) timbers  encugh to satisfy its home and export requirements.
Timber such ag Mninga, Camphor, Myvule, Muhuhu, Llelicnde, Mkangazi (African
Mahoguny), Podo and Mpingo (black woed).

Afforcstation scliemes are also being carried out in the country,

‘urrent Problemss

The curvent problems associated with the Ta1zania furniture industries scem to
te due to tl. product programme buing far too large, and of rather costly and

infurior designs oad without 2y kind of standardization in component production,

A3 2 result of thig g of i1ck of know=how in sutting up proper production lineg




and in maintaining machinery, the equipment is not properly utilized ind operates

more on a handicraft level than on a wood working industry 1cvel.
To improve this situation, a team of experts 1s revquired to establighs-

(a) A proper integrated product programme that will meet the special market needs
for low coet domestic joinery and furniture products and for products to be '
exported to neighbouring countries;

(v) Organized Production lines making full use of existing and possible minor
additions of equipment, initially to cater for a sharply reduced programme of
existing furniture designs and later for new producte;

(¢) & merketing organization that can handle sales budgeting and the setting of
objectives to promote organized production and sales.

The experts required will be in the fields of:

(a) “ood ihductry advisers with practical experience on the floor level ir the
furni ture industry;

(b) Purniture designers with significant experience in low=-cost furniture design;

(e) Marketing advisers with experience from various furniture and Jjoinery industries
and with export know-how,

These exzperts should work as a team together with local counterparts, among
whom are technicians, denignag/draftnnen and commercially trained people,

Job Doacrigtiona for the required expertas
1, Wood Ingggtgx Advisers:

general duties:

The advisers will be in oharge of renovating the factories and organizing new
production line for existing designs and later for improved furniture with the
object of increasing production effioiency and quality.

Specific duties:

The advisers shall:




heview 'ie cquuirment mrtuntion and intpaduce lay-outs, possibly with minor
wiiitions o emiipment,

A Latuiblisl . 1rtenance gections and programmes to renovate and continuously
maintain eaiimmentg

3. Ertablish proper lines of production, including components fabrication to
final dimengions in machines, and assemvly with minimum hand labour, while

latroducing simple jigs and fixtures to a far greater extent;

4. Bstablish proper p-oduction planning and workshop order routines;

S Establish quality control schemes;

6. Train counterparts:

7. Vork as a team with design and marketing people to develop new products for
more refined and standardized production, and in this team work be responsible
for formulating ‘ntermediate and long term manufacturing objectives.

Qualiiicationa:

The advisers should have basic training in woodwork or machining work
combined with ertensive educatic» in workshop management and woodworking technology.

They must be well conversant with the operation and maintenance of wood-
wcrking equipment tooling for furniture and joinery prodiction operating on an
industrial scale.

2. Furniture Designerss

The general duties for thc designers will be, in co-operation with the wood
industry advisers and marketing people, to redesign existing production programmes
to be bevter adupted to series jroducticn and to be more attractive to the pubdlic,
while preparations are made to introduce a new integrated product programme to
fully exploit market and production facilities.

Specific Duties:

1. The designers will: review the existing production programme in relation to
recuirements by the market and the product unit, and suggest changes that
could cuickly be introduced to improve the existing product situation;

2. Vill relate ~11 their work to a set of marketing and production objectives

based on existing markect surveys;




Together with supporting staff, will prepare preliminary drawings, prototypes,
and cost and fabrication details for presentation and discussion in a develop-
ment group consisting of marketing people and works staff;

Will be responsible for detailed drawing and specification work to meet the
roquirement of the production unit:;

Hill direct their design work towards simplified designs requiring the
amallest amount of skill in production to obtair high quality and towards a

high degree of 3standrrdigation on utilizing common components in as many
differont types as ros.ible;
6. Will train counterparts.

fualifications:

The designers must have a baiic theoretical education as architects or
interior decorators or industrial designers.

3. Marketing Advigerss
general Dutiess

Based on existing productiuon and marketing information, the advisers will
propose preliminary mearketing objectives and product policy, set up a marketing
organization that will lead to active sales, proper budgeting and continuous
revigion of objectives for new product lines.

Specific Duties:

1. The advisers shalls review the market and sales situation in relation to the
existing product programme and suggust an interim revision of the product
programme;

2.  Suggest a re-organization of the marketing nrganization in order to meet the
objectives of active sales, recording, statistics, budgeting, proper despatch,
quality control and stock control for reduced stockj

3. Establish procedures for order-processing to integrate the information system
with the other departments;

4. Prepare a proposal for the future production policy and marketing objcctives
while undertaking market investigations for new types of furniture;



5. Preparc sales plang and sales promotinn materinls for new product lines;

6. Train counterparts in all -.pects of marketing related to the factory's

operations.

¢uslificationss

The marketing advisers nust have a dasic theorctical education in business

mnanagement or marketing.

Future Progpects:

The fact that the Government of the United Republic of Tane nia has formed
the Tanzania Wood Industries Corporation oherged with the duties of supervieing
and setting up new wood processing factories and organizing the seles of wood
products guarantecs the future prosperity of this industry. '
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