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Tanzen  is mainly a•.  agricultural  cour try a* more  th--,n  v  -.^r .M-U  of  the 

Population   is  livinK ir  niral   areagt     d#aritH  thp   c*>vernT.*K**s  ueli:y nf  ,,,OUrWi^ 

other  industrie* x irt   from  :Vrir-.J -,re.     i'he  ir-tt^triil   sertrr ha,,  tVr   the  1 ,„t 

fer yeura   .hown a «•«*»   expansion,   ar i -nthough   the  demand ri home has   teen  very 

bis,  w« brum »a..a£e4 to  export   some of our «wiut\otured ^ode te  notf-.t-ounn,: 

countries. 

Recent performance and present  «tat» of dewiopminti 

Th« higtory of the Tan« an i an wood industry can re conceptual .ized  into  two main 

phas#8t     that prior to  independence and after ir.der endenee.    The phisc rrior to 

independence m» geared mainly  towards rmxinmm exrioitilion of th*- natural   resources 

fer  indivisi  benefits  for,   in  particular,   the  coloriai IIHSHTS.     So«« of the wood 

manufacturing wd processing  industries were grintyd exclusive rights  to  exploit 

and procès« raw muter!ile  (wood  or ioffS) without  even pvyirw royalties.     However, 

thi» »tate of affair» cane  tc   ar, en>l  soon -.ft er independence. 

Since  independence   the  policy of the Government  h.->s beer  ine of maximum ex- 

ploitation  a»d utlliMtlon of   natural   resource   for   t;i,   c-.ur.iry   e-  a rhole.    rfany 

of  the  planners in this sector  of the economy h-tv^  since thifr, .»barked on  e-Mah- 

Hahinf industria which will   not  nter for domestic  purposes Kit more so  oriented 

i c« ward s export marketing. 

'ith   th« birth of the Arusha Declaration,  capi tallir, wit!,  its  £,tbacku and 

thortco.oin^8 died a naturi!  death, when the m.-ius of production were put  under the 

»tat«. 

The ¡forniture Industry? 

In  Tanz Vii t  today there   ir • ;  very nmny   fjrr.itun   wi.rkuh.fr,   ;-om>.     '.• 

individual   people,   aoriK  en a  co-oper-'tivv.   basis,   i: í  nom.-,  r.i,   |V',-,r¡l3 

Government   institutions. 

Wfil'l   e*. 



^    r.^it.r«,  -,nd  Winery  indu.trj is on, 0f  the er^in, industries  in 
T-inB.iox.lf   prod,<;ln, „ainly  for   th(.  dom0ütip ^^   ^     ^ ^^^ 

•re  reported   to   r.oi.hhouriM,'  .•curries. 

Productivity: 

r-.bl.. i: luanpowur Productivity  (1965 - 190") 

J Vf) 1966 

Source:    The National  Institute of Productivity. 

1967 

19,ú59 Productivity (Millions) r.Shs.   7,664 13,133 

^Pl0ymt,nt 440 '708 803 
Value per Employment 17 ^g 

(Thousand V She.) 

1968 

26,150 

1,081 

18,54>        24,482 24,190 

As can bo seen from Table  1  abo 
ve, probóos has  boon m-.de on all  sides,   e. 

g' productivity,  employment and  the input per worker    whir4     H 

for  the  future furniture industries ' " * ^^ '*"* 

Raw Materials; 

variety uf commercial   timber:     enough  to 9„tl„f    •*    , 

Mah .      x ampi.or,   B^u,  liuJiuhu,   Lolicndo,   Mkarvrazi   (African 
Maho«>ny),  Podo and Mpin«o (black weed). frican 

Afforestation .u!lfcme* are also boi,« carried out  in  the country. 

Current Problems: 

The current  problems associated with the  Tapani,  f, „   • • 

,3,. „„,. nr thl0 „„, or ,¡ck of kR_hou t  ;r ~nt PK>duoUon- 
bating up proper production lines 
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and in maintaining machinery,   th« equipment   xs not properly „tilled  and operates 
more on a handicraft level than on a wood working industry level. 

To improve this situation,  a team of experts is required to establish:- 

(a) A proper integrated product progran.», that will „e* the special market needs 

for low cost domestic joinery and furniture products and for products to be 
exported to neighbouring countries; 

(b) Organs production lines making full UBe of existing and posible minor 

additions of equipment, initially to cater for a sharply reduced programme of 
existing furniture designs and later for new products; 

(c) A marketing organisation that can handle sales budgeting and the setting of 
objectives to promote organised production and sales. 

The experts rehired will be in the fields of: 

(a) Wood industry advisers with practical experience on the floor level ir. th. 
furniture industry; 

(b) Furniture designers with significant experience in low-cost furniture design; 

(c) Marketing adviser, with experience from various furniture and joinery industries 
and with export know-how. 

•»••• expert, «fcoald work a. . team together with local counterparts, among 

whom are technicians, designer/draftsmen and commercially trained people. 

Job Descriptions for the required experts! 

**      Wood Industry Adviser«» 

Qeneral dutieai 

The advisers will be in charge of renovating the factories and organising new 

production line    for existing designs and later for improved furniture with the 
object of increasing production efficiency and quality. 

Specific dutieet 

The advisers snails 



i.       h.-zifw   '..f  -iii •'   Bitumi-in ini  ir.troduce  layouts,  possib:y with minor 

militions   ,(   f^iipaierit, 

Latubliar   .,,   irt«nanrc   sections and programmes  to renovate and continuously 
mil ntain  oa ii pn.ett t ; 

S.       Establish proper lines of production,   including components fabrication to 

final  dimensions in machines, and adsemcly with minimum hand labour,  while 

introducing Bimpla jigs and fixtures to a far greater extent; 

4. Establish proper production planning and workshop order routines; 

5. Establish quality control schemes} 

6. Train counterparts: 

7. Work as a team with design and marketing people to develop new products for 

more refined and standardized production, and in this team work be responsible 

for formulating   nterraediate and long term manufacturing objectives. 

Qualifications: 

The advisers should have basic training in woodwork or machining work 

combined with extensive education in workshop management and woodworking technology. 

They must be well conversant with the operation and maintenance of wood- 

working equipment tooling for furniture and joinery prodiction operating on an 
industrial scale. 

2.      Furniture Designersi 

The general duties for the designers will be,  in co-operation with the wood 

industry advisers and marketing people, to redesign existing production programmes 

to be bexter adapted to series j roductic n and to be more attractive to the public, 

while preparations are made to introduce a new integrated product programme to 

fully exploit market and production facilities. 

Sped fie Duties: 

1. The designers will:    review the existing production programme in relation to 

requirements by the market and the product unit,  and suggest changes that 

could ouickly be introduced to improve the existing product aituationj 

2. Win relate P11  their work to a set of marketing and production objectives 
baßed on existing market surveys; 
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3. Together with supporting staff, will prepare preliminary drawings, prototypes, 

and cost and fabrication details for presentation and discussion in a develop- 
ment group consisting of marketing people and works staff; 

4. Will be responsible for detailed drawing and specification work to meet the 
requirement    of the production unit:; 

5«      Will direct their design work towards simplified designs requiring the 

3mallest amount of skill in production to obtair high quality and towards a 

high degree of standardization on utilizing common components in as many 
different types aa fop.ible; 

6.      Will train counterparts. 

C^ualifjoations» 

The designers must have a basic theoretical education as architects or 

interior decorators or industrial designers. 

3»     Marketing Advisers» 

General Duties» 

Based on existing production and marketing information, the advisers will 

propose preliminary marketing objectives and product policy, set up a marketing 

organization that will lead to active sales, proper budgeting and continuous 

revision of objectives for new product lines. 

Specific Duties» 

1. The advisers shall»    review the market and sales situation in relation to the 

existing product programme nnd suggest an interim revision of the product 

programme| 

2. Suggest a re-organization of the marketing organization in order to meet the 

objectives of active sales, recording, statistics, budgeting, proper despatch, 

quality control and stock control for reduced stock) 

3. Establish procédures] for order-processing to integrate the information system 

with the other departments! 

4. Prepare a proposal  for the future production policy and marketing objectives 

while undertaking market investigations for new types of furniture; 
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5. Proparc sales plane  and sales promotion materials for new product lines} 

6. Train counterparts in all  i.-pects of marketing related to the factory's 

operations. 

Ciu^lificationst 

The marketing advisers must have a oasic theoretical education in business 

mn.iagement or marketing. 

Future Prospects; 

The fact that the Government of the United Republic of Tanz nia haa formed 

the Tanzania Wood Industries Corporation charged with the duties of supervUin* 

and setting up new wood processing factories and organizing the «elei of wood 

products guarantees tho future prosperity of this industry. 

« « * * * 
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