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THE CHILLAN FURNITURE INDUSTRY

RN o B i e

l. EO sgnitgre i'ldu.ntrx in chile, and its economic roie

The manufacture of wooden furniture in ‘'hile startci witn the Spanish Conjueat,

in the year 1541. 1!ntil the teginning of the tuentieth century manufacture was
carried out solely on an artiganal scale copying rustic atyles and using domestic
raw materials., Further to this manufacture and diring Chile's economic boom (4n
the post-war period in 1379) delicate furmiture wac imported from Burope up to
1930.

Since then the wooden furniture induetry has developed alongside with the
manufacturs of plywood boards, veneered plywood, adhesives, upholstery materials,
as vell as metallic and hardware accessories. This trend has developed, and since
1939 the industry has become the sole supplier of exclusively Chilean raw materials.
The next step was the promotion of export to the U,8.A. and other countries along
the Pacific coast. This started in 1968 with the establisnment of the Andean Bube
Regional Narket (“lercado Sub-Regionsl Andino"), which is a subsidiary of ALALC
(Assooiaoién Latino~imericans de Libre Comercio),

In thie internal process of expansion, the furniture industry has adopted

opean and American industrial techniques, there being a time-lag of some five

Jears.

ST e

At present egmlwsively woden furniture is facing Wﬁti@n from its metallic
esquivalent and/or plastic furniture.

The share of furniture in the GNF is declining as a result of the demand for
domestic spplisnces, such as freezers, washing-macnines, radic and TV equipment, eto,

« Nuber of workers in the "non-metalliic” furniture industry:
YoM 1970, 0cvovavacecirasnnesevarrsennncessnssrsanasss 8,688
= As for year 1972, extrapolating based on a demographical
growth of X teken into account for 1971, would make ...... §,933
Another proportional ¥ for 1972, would Zive cuvccveerensss 94,109




- dalest Only dete obtuined for “he saic of houseunld Furniture and partas

Year 1968 i it it eeaaa “hilean Tseudos 500,367,000
for 1972, proportional...... e e Chiluan Eecudos 551,654,250
o c
Taken into Ul currency, at the cxchange rate of I~ 15 —— per one US dollar,

that would come up to: US3 36,77€,990.

2« Fupaiture indugtry raw materials

Chilean lumber is renow ed for its colour, diversity, beauty and lavishness,

there being two fundamental groups; soft and hard or coloured.

Among the soft woods there is pine-wood (Araucaria Imbricata). Of the hard
woods, we will msntion "Coigue" ("South American Soft-Wood" or its Latin name
Nothofagus Dombeyrii), "Lingue" (Persea-Lingue), "Rauli" (Nothofagus-Procera) and
"Laurel" (Laurelia=-Aromatica).

Lumber yieldt It has been estimated that only 15% of every sawn log ends up as a
finished product.

Moet enterprisce use the air-drying aystem, the home market accepting a
moisture content of 14% as standard.

In the group of agglomerate boards, laminated and plywood boards, there are
some accepted standards, but eome problems vemain on thicknesc and surface hardness.

As to accessories and hardware, handles are mamifactured in sand-cast brass,
while locks and other devices are of common cuality manufacture. The lack of
finished steel is motoriocus, likewise the absence of magnetic door catches and
updated designe.

There are many adhesives available on the marketi for dift;erent uses, some of
them being exported t e Sub=Regioial Market of the Andean Area. However, there is
& definite lack of know.edge about their technical :é. No enterprise has high-
frequency egquipment for the di-electrical hurdening of the adhesived on the jointe.




Upholstery matericls

Usually all manufacturing companies use ti. eustomiry meang for coverage, thi

only improvement being in nailing, wherc air-pressurc atiplers are uged,
Customary matorinls are: woollen Jibres, crylic fibres, hides and sheepaking,

Of the synthetic materinls, synthetic leather anld plastic foam have beern
introduced. The employment of expanded polyethylenc on the frames f geating
furniture is in the initisal stages.

Ornamental laminates

There is one company, a subsidiary of a rubberemanufacturer werking under
foreign licence, Froducing prime quality products in short runs and continucualy
changing design.

This point of view is applied only in those enterprises of a cortain sise,
i.e, those with capital assets of more than USS 100,000 and more than 50 workmen.
In the others, procedurc is purely intuitive. 7The idea may gain ground on account
of social pressure ~ceruing from wage demands. Serial production is diffiomlt
owing to the nature of the national markot.

The techniques in usme are ‘he customary ones with 1ittle mechanization owing

. Yo the lack of research into new systems and procedurcs. As for surface finishing,
pressure-spraying vwith nitrocellulosc lacquers ("Duco”) is most cuamon, the
choice being restricted to substances which are available on the Chilean narket,

The labour force is based on the system of apprentice~-assistant-skilled
workman, starting -t primary education level, whilst administrative employees have
a cultural level averaging ten years at school.

As to engineers and technicians, their professional training is essentially
that of a university or technical school, but they do not have a furniture-
samnfacturing background as there is no such training. However there are carcer




-4 -

opportunities in foresiry .neineeriag, intorior decorntion, mcchanical enginecring,

and so on.

The absence of profsssional training is critical where middle-cchelon
employocs are concerned, 'Io help cvercome these problems, our ngegocintion "'ooden
PFurniture's Manufacturers Associstion” ("ASIMAD") permanently promotes a series

of trainirg studies for the workers in ti.eir caterprises with splendid results.

As to the pravention of accidents at work, there is good labour lagislation,
and university training for evperts in this field. Therc is aleo an adequite
amount of safety equipment to redvce the risk of accident.

Financing
Usually the enterprises operate with their own funds, selling directly to

the customers through their own demonstration and sales outlets. They also
finance their own sales on credit plans,

Banks are only approached for credit when the industries wish to aoquire
real estates of new grounds  Imported machinery must be bought using irrevocable
letters of credit. Ac for locally manufactured machinery, five-year credit
schemes can be arranged, but most entreprencurs are not aware of this.

Costing is done in a simple manncr. In view of the companies' wide range
of dosigns, it ie none the lees quite n complex procedurec.

Where yield and profits are concerned, there ure two systems in use. One
of them is piece-work, an effective but archaic method which is also the starting
noint for 1:@&: grudges. The other onc is warranted payment plus productivity
bonus which is partially sccepted and understood by the worimen.

Le for rotionslizntion and time and motion studies, workers have responded
favourably ana interest has increased lately.
In this sactor the lack of quality standarde for all raw materiale is

problematic and nccounts for the difficulty of cstablishing sorial .manufecture
and exports.
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The establishment of a Quality Cortrol Institute has been suggested, as a
subsidiary to the State Technical University and under a self-financing system
supported by the furniture manufacturing companies.

The purposes are
- Investigation of quality with respect to reliability and service lifej
= Research into new materials;
- The formulation of basic standards for the industry;
«~ The management of a quality control laboratory to tests
resistance to various demands made of furniture;
upholstery elasticity and structural resistance;
lacquer's solid components and their wearing propertive;
upholstery materials and their resistance to wear, warping
and fading.

As was said before, most industries sell their produce direc*'v to the cus~
tomer through their own sales outlets. There is no central "furniture uarket"
combining the various industries in a sole complex. There ir also a need for W
annual fair and its corresponding managors' meeting, at a national level to debate
their problems. This weakens the wooden furniture's industry position viu-b-vis
other industries, such as those offering household goods, as well as increasing
costs, Exports are impossible as there is no ..ganigation comprising exporting
companies owing to the high cost and dynamism an export business demands.

Admittedly Btate support is availalle in the form of tax legislation granting
30% rebate on export goods (F.0,B. value). There is also a “pre-shipment” advance
up to # F.0.B. value.

Nevertheless, exportation per ge as a systematic activity does not exist,
Thers is only & minor movement produced by shat travellers take with them abroad,
resulting from the low prices in comparison with international levels.




Puture Plannings

Government plans nre afoct for the establichment of a nationalized industrial
complex to bring together all those govermment-owned industries manufacturing wood, -
pulpwood, plywood and textiles, which have up to now met the State's and electronic

industry's furniture requirements. Thie field may also include the demand for
furni ture.

Chile's furniture industry is undergoing » change, from an artisanal system to

an industrial level. Serial production is .ecessary owing to the limited market
and lack of modern technology.









