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The furniture industry is one of the olcest in the country
and yet one can truly say that it is still in tie infancy stasc.
Unlike some of its indusiry brothers which mainly depent o lnport-
ed technology and materials, the furniture industry is blessed with
an abundance of local raw materials and skills., 11 1g therefore
rather ironical that up to this tine, the industry i1s still atruseling
and continually in a stage of stagnanay. It nay well be that itg
own strengths have contributed to its stagnancy and immaturity.

Some Statistical Data on the Industry

The industry is amonz the most labour-intensive in the Philippines,
While its gross wutput of 65,516,600 ( pproximately Us. 310,000,200)
represented only 2,5 of the total gross output of the light industry
sector, ite total eumployment of nearly 7,713 workars representcd al-
most 4% of the total employment in the light industry sector.l

The industiry is characterized by a conglomeration of many cottage
and small-scale manufacturers and a sprinkling of mediun-sized ones,
This may partly explain its lack of solidarity. Based on records
from the Bureau cf Census and Statistics, only 74 out of 414 fims -
or roughly 20, - employ 2D or more workers. The other 330 firms
employ 5 to 19 workers only, which places them in the cottage or
small-scale category,

The Philippires rank wumong the world's richest inm foreet re-
sources having 2n annual production »f 11 to 12,000,039 cubic metres
of loga. At the same time, she is the world's second largest export-
er of broad-leaved logs, Lumber exports t-> Japan, for example,
has increased in volume from 0.98 billion board feet in 1958~59 to
2,3 billion board feet in 1966-67, Exports to the United States

-1/ Source: Preliminary Report »n the 3CS Annual Survey of “anufactur-
Source: FAO Yearbook of Forest Products, 132(%




increased in 7olane 1T 21,7 -1liior board feet in 1953=59 to
97

£t millinn yaaren feet in ‘LL)E'?—(*,{‘.-/

The increasing /oluie o c iops eaposted ls, 4N general,
anfavourable to local furniture productinn, Lumber absorbed by
the world market tund to 1imit the supply of quality lunber for usé

by local furmiture mapufacturers.

The Philippines' total aneunt of exported goods increased from
B237.3 million (approximately US. 335.5million) in 1947 to Bl.4l billion
(US.$216.5 million) in 197..  Compared 1o these figures, exports of
wood and wood products ranjau. from B3.8 million (approximately Us.$5C5
thousand) (1.0% of total exports) ia 1940 to B29%.5 nillion (approx-
imately US.345.4 million) which is 254 of total axporte in 1970,
on Lhe other hand, ecxports of furniture ranged from B534,309 (approx-
imately US.$82,150) (0,224 of +atal exports) in 1949 to BPl1.265 million
(approximately US.%195 thousand) (2,110 of total exports) in 1970.-2
(Please see Appendix 1 and 2)

This shows that vhile the country's total exports, including
that of wo>d and wond procucts, have substantially accelerated, ex-
ports o>f furniture have, in fact, declincd. This likewise implies
that the trend is to export more unprocesnad wood, ampecially logs,

rather than furniture and >ther finished woad products.

gtatistics show that the Philinpines' meagre exports of furni-
ture products mostly went %o Mainland United States, Hawaii and Guam.
All in all, it can wve said thnt Philippine-made furniture hags not been
activaly promotec in the world narket either by the government or the

private sector and that e port rnarkets have not peen fully exploited.

1/ Ssurest Aanual Gapert, Philippine Luimber Producers
. B in) L 1967
\epcclntion, rebraary 15, 19€9

"_g/ agamrce of 14 Tigroroe . Siatictical ’?\,:llatin,"Centml Bank of
tha Phils.
cource oF 1)70 Tleuress vareign Trade Diviaion, DBureau >f the
Corngus ard Crauiotice
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In the words »f 'r., Bo:idar ~acesic, furniture industrice

expert and member of a twoeran UHIDD tean which conductod
study o>f the Philippine furniture industry in 1971; MFor a
country ranking as highly in tre preduction and oxport of timbar

Buch a low production of furniturs and

1

ther finil wood pr-ducte

and consequent minimal participation in the world lrade inevitably
calls for a serious consideratinn by

all agencies rcesponsible for
the furth

er development ~f the Philippine timber industry,"

M, of ngducta

The average furmiture fipm produces a variety
models of furniturpe

plicated of designs,

of types and
= from very simple products up to the most com-

These various types could be clasgified intos
three general classes, namely:

1. Residential (including living poom suites, dining
suites, cabinets, bedroom furniture)

2. Iffice furniture (including daesks,

chairs, cabinets,
tables, oonference suites, etc.)

3. Institutional furniture {including school Jeeks,
hospital furniture, restaurant fumiture, etc,)

The above classification is further broken down into different
quality lovels for the low, uiddle and high=income groups,

Pixtures are also included in the product offering of fumiture
manufasturers, like wall sbelvings. Because of the depth of the proe
duct mix, the situation tends itself to contract or made-to=order

type of nanufacturing,. There is really very little "mass production®
in the furniture industry.

Demand and Corpetitive Jutlook

The dewand for furniture has not really substantially grown in
the last fifteen years - sutside of the 13.2-08 peri
with the country's construction boom.

|

) Wnich eoincides

Ir. 1956, the gross ~vtput
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was BGH,516,000 (approximately US. 517 million) wrereas in 1)€8,
gross output was Ao 104, 707 (approximataly 5. 510.5 mil.ion).
Its penk vas reached irv 1904 wbar 7ross cutpat wos BY3, 316,000
(approximately U3 $14.5 millio . Preliminary 1erorts show that
the sarly 17270'e Ao not promise to be ay better.i/(Pleasc g8e

Appendir 1)

A% the same time, the number of factories sl.ows an increas-
ing trend, thercby constricting the marketins ghare of the differ—
et manufacturerc. Thes2 increases in the ~umher of factories
can easily be cxpleined by the fact that inves*ment requirements
in the furniture fect.ry are r:latively v.ry smell, ostablished at
about B2N0 44 B30ON (U3, 330 4> 129) per worker. Complicating the
picture further are the number »f unregistered backyard operations
egtablished t roughly 1,570,  Althov th m> reliable record im avail-
able, it is s2id that the aarket of these fly-by-night nperators is
quite subctantial,

Thus far, tke industry has beon traditiorally cateriig to
made-to-order type of furniturs. Thie can be explained bty the
fact that standar line furniture coes not really offer any price
advantege. Noither are desicrs broad encugh to cater for the

varicag tastes »f the markat,

Distribution and harketing Factorg

The major portisn of the sales nade by o furniture manufacture:
would nomally be within a confined geographical area accassible
by land transport, .e nature of the product, being bulky and
relatively easy t- nanufacturc on a local level, couplod with high
transport nosts, rakes distribution localized, There is no con-~
petition from imported furniture. Mret salus cre made direct
through the varufacturers' own salesnen or through interior
decoratirs who are ¢ neidored the mora affecotive marketing out-
lets. For the same rems.n, adveriising in the industry is very

minimal. Pera-ral gellirg, product desisn and quality, company

V' Source:? “tatictics from the Hureau [ Census and
“gaiigtics aznd Contral Dank of the Philippines
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frr marketineg succoss,

Production Aspacte

The extent f umecianizatisn irn to Lrd st vapies widoly
from a backyarc shop WLt siwpayw e Lodlo o A Ptk tipns
with complete machincry. The nerd £or oskitieod b op oof eraller
outfits is w.re acu' e ihan ir the ~op. cevhonizod Siecor firms,
Even tlicn, machinen ranr o+ conplute'y repiace tre hurar shills pee
quired in gond quality furriturm manufacturing, Fucause of this
differeace ir manufacturing methods, the bifger firms m.nerally
pay workers on a daily-wa: o basig, fn th» other nand, picce-rate

or contract workers are .ore predomi.ant in the smaller shng s,

The quality ~f raw wmaterials for furniturc manyfacturing e
not much of a nroblem: the problem rually lies in the quality
raw materials available. As rentloned carlier in this paper,
suppliers of wood and plywec . normally allocatz their bettor yuale
ity producte for the more lucrative cxport market, leavine fop
local manufacturers oniy lower-grade products, The problem is
80 pronounced that a group S furaiture manufacturars is seri ug-
ly considering going into g co=-operative venture of backward inte-
gration in order to assure th industry ¢l a rel.able supply of
quuality lumber,

Organization and ‘anagement

Pamily enterprises charvactarize the industry. Generally,
the enterprising entrepreneur atarte his von' .re primariiy, on
the basie of technical orientation, As the [im grows, the noad
for traino¢ managemont at the 3ifferent levels becomes more acute,
Pricarily because of their family orientation ani he rolative ai.e
nf the companias, they do nut attract competent profeesicnal manag-
ers. It would be naturrl, therefore, for managers to te trained
by coning &ll th: wry “from the ranks®. Tne pekblem here is that
this "trained ' wanaser cventually sots urthappy 2t the corpensation

that the company car fford and getc out - moes provably o becor .

»

an eventual c-mpetit :r,




Governmental Pictors

he furniture industry has not been able tc successfully
project its olight to the gc rernmental agencie concerned, re-
gulting in very minimal government assistance. Among the areas

in which government could assist are:

1. A revision of the tax code wherein contract furniture
is taxed 3/ whercas manufactured furniture is taxed 17
for wooden and 30,5 for upholstered iron furniture (1less
tax deductible materials). This provision encours=as
contract furniture,

2. Regulating the outflow of raw materials to &ssure the
indurtry of a good supply.

3, Setting a higher credit priority rating for the industry.

4., Accelerating the export of Philippine furniture through
aseistance on technical, promotional and marketing aspects.

To assist the Covernment in accelerating the prbaoti.on and
development of the furnitun industry, the est blishment of a
Furniture Centre within the University of the Philippines Institute
for Small-3cale Industries has bean proposed by the UNIDO team
which visited the Philippines in 1971, The Centre is envisaged
to promote productivity, quality consciousnese, and export-
nrieutationuaﬂcng local furniture manufacturers, The Centre
will initi~lly be staffed by international furniture and wood-
working experts and Filipino counterpart specialists, Unfortunat.-
ely, the project has not yet been included in the Country Pro-
gramme for UNDP assistance.




PARTICIPAIION OF 71 (PORT )
IN THE TOTAL EXPORYT

Apnawidie )

Ir D00 US $ FOB

F WOOLEN PRODUCTS
O THC PHILIPPINFS»

Fiufoping s -MJ%MLQL!&%L@.M&E‘.MME. e
AT Total Domosic: Total ' Logs ang: Plywood * Voneor Puratture %
- Exports __ _ 3:7 ___ Lumber e e _ 332
313 237,335 3,832 4,250 17 21 5331 4.,
19590 325,594 1,832 10,69 53 20 762 3.5
29451 425,542 15,036 17,247 48 - 705 G2
932 348,264 12,804 18,946 46 90 821 5 7
1953 398,120 32,126 28,947 1i 2,597 578 8.1
- 1958 391,946 30,675 3%,59G 236 380 163 9.3
s958 397,653 43,%35 01,842 wn 921 548 11.0
958 452,224 52,249 48,828 1,516 1,199 706 11.5
2957 429,292 49,297 45,059 2,241 1.102 555 11.5
2958 491,186 78,563 69, 661 3, a8 2,077 341  16.0
1958 528,897 87,200 80, 144 13,03¢% 3,186 135  18.5
1950 556,897 192,955 931,600 i 482 1,822 351 18.4
1961 497.90s 104,985 92,423 7,950 1,378 2341 21.1
1532 583,401 130,245 112, 791 1,17 5,979 303 21.5
1953 724,183 176,460 152,682 15,96 9, 309 305 24.6
1334 739,955 177,852 143,114 22,801 11,496 Ml 24,0
1938 766, 686 190,454 162,un} l7,579 10. 471 403 24.8
1956 826,513 233,219 204,7.6 17,908 10,237 861 28,2
1957 800,124 239,696 217,187 13,207 8,667 635 30.0
1258 846, 797 20,362 216,830 21,478 11, 466 808 29.6
1959 881,501 7,387 245, 9b8 1y, 481 10,876 1,012 30.2
1970**1, 141, 651 295,511 255, 637 38, 609 1,265 25.0

* Source: Statisti cal Bulletin, Central Sank o the

Philippines

**Source: Foreign Trade Division, Bureay

311d Statigticg

of Cenrnug
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FURNITURE EXPORTS - 1956-1970**

* Source of Migurcs: Statistical Bulletin., Contral Bank

of the Philippines

** Soyrce : Farcign Trade Division, Bureau of the Census
and Statistics




Appandix 3.

ACTUAL AND DEFIATED LOCAL SALES OF FUKNITURE

Eica il
“cat  Agtual Sales* HW Deflated Gales* m.
1955-100)
1960 P $7,46) 123.3 P 46,603 85.3
1961 80,216 120.9 63,212 118.2
1962 86,165 131.1 65, 725 120.3 é
1963 97,570 135.6 7,984 131.7 j
1964 130, 829 140.2 93,316 10.9
1968 120, 823 143.6 84,192 184.1
1966 91,323 146.5 62,338 114.1
1987 116,936 147.0 79,548 148.6
1968 100, 640 147.6 68, 184 125.3
1969 94,570 150.5 62,837 100.8
1970w+ 99, 299 164.0 61,496 9.4
1871%* 104, 264 168.5 61, 187 9.7

* In thousands

** Ireliminary figures
Average Ratec of Growth: §%

Sources: Central Bank and Burcow of the Ccnsus
and Statistics racords (extrapolatod)















