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A.       A B3I5F HIITOT; 

The Philippine Wooden Furniture  Industry presents  an  mt croni in*- fiulv 

since it chronicles Filipino craftmanship through the various sta^n of it.; 

historical development.       Archaeological arredi lion-  have unerrthei  crudp 

tools for wood-working and furniture-making.      "n.e country's abundant 

supply of hardwood and softwood  (including minor wood products like 

rattan and baiboo) have always lent themselves easily to  Filipinos 

ingenuity. 

(Xur Spanish conquerors exploited the Filipino's wood craftsmanship 

as evidenced by elaborately hand-carved furniture which presently decorates 

the stores of antique dealers.      Aft or the Americans came to our shores 

towards the beginning of the twentieth century, furniture demand 

increased tremendously.      Eúldings, theaters, offices, schools and 

homes mushroomed with economic development.      The destruction of Manila 

during the Japanese occupation presaged another constructi or boon» from 

1946 to I95I•      At that time, however, the Filipino pocketbook could 

only absorb the cheap kind of furniture offered by small Chinese shops. 

Frio« and functionality determined the production of furniture. 

The construction boom of the raid-sixties, especially in the suburbs 

of Manila, lured many entrepreneurs into the furniture industry.      Fbr 

the middle and high income classes, individuality dominated all 

considerations, such that custom-built furniture became imperative. 

Ctaly the low income class could afford the ignominy of ready-made 

furniture. 

taring the sixties, several Philippine companies tried to shift 

away from custom-built furniture into standardized, mass-produced 

furniture.      However, these attempts have not been too suooesnful. 

The Filipino consumer still did not accept standardized furniture although 

some small offices did indicate some susceptibility to mass-produced 

furniture.      This preference steins from the fact that the ready-made 

furniture whioh was on the market then did not offer any substantial price 

advantage nor did it show creativity and originality in design. 
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Due  to the low  capital  required,   the forniture   ir.ìujir.v previe.^ 

entry to newcomers with paid-in capital  avera;in' apprcrir at--i'- 

UF    3|000.       On the  other hand,   the   \yrlical  nature of  *h<    n.Jj 

forces many of the stnallur i. urn i turo componi <• -••  U> i'Uu\- .'iwn 

*!nlightened management  techniques aro Belfiori uiîod.      "cru 

furniture r npanieE have little  collateral   to offer and th< voforo fail 

to tap substantial  Ioana.       Labourer*! are mainly art i nana nel  /70,-uvH  for 

macs production or industrial work but for cuatom-fade furniture. 

While labour can be considered skilled,  top calibre craftsmen are hard 

to find due to inadequate training pro/rram»g.      This failing can be 

attributed to the cyclical and seasonal charecterintirs oí  the furniture 

industry which prohibits huge investments in apprenticeship plana and 

training programes. 

The above factors have shown that Philippine manufacturers ar*' small 

•ad inefficient,      Perhaps, the only answer to polve the industry*u problema 

la to gradually shift to maeo production to avail of economo : of scale. 

lut this will require the industry tc tap the export market because the 

c*o«estio market is not yet big enough to support maae production.      beside*, 

it will take tit» for consumers to appreciate standardized furniture. 

At this point,  it «ay he good to depict the unique situation of the 

Fili lappine dotatati e market for furniture. 

£.      IBB rULIPWyi KiasnC MA'TTiT 

B» Philippine domestic furniture »ar*:et depicted a nero 5 per cent 

growth rate per annum during the last decade.      It showed unuaual atretwfth 

in the first fealf of the sixties only to collapse in the latter half. 

Furniture sales peal .od at W30 million   or «S    19 millitm %i the present 

exchange rat« of P6.8O for Ü3'   l) but slid below §95 -aillien or m 14 

«illion in 1369   M      Ulis collapse has bee» attributed to cr«dit 

uBJBVmilability for construction.      Meanwhile, population <p-)wth, narri agcH, 

1/       Please so« Table 1 
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rising ^iDpoaable income and migration have created a pent-up demand. 

Propitiously, the Philippine Government has incorporated a housing 

pro^amme into its 1971-1*74 development plan.      Private companies ar 

following suit with an investment approximating eight times the 

Government's P ^ million per annum.       Ulis should spearhead growth 

in the construction industry redounding to the benefit of furniture 

companies, 

Projections on furniture sales indicate that demand may rise to 

•180 million hy 1975 and reach P207 million by ltfO.      This should provide 

a sound domestic base for a prospective furniture exporter. -' 

I.      MAJtKJTIBQ PrtOBLM3 WITH EKFHASIS ON THE MASa-PaWOTt 

In the donatio market, the Filipino furniture maker has to contend 

with varied marketing problems.     Firstly, consumer preference for 

custom-made furniture hindere «ass production of standard linea.      -Ü» 

oonoumer has to be oriented towards purchasing ready-made furniture off 

the display floor if the producer wants to remove the manufacturing 

problème posed by too «any designs.      Second, the industry suffer« frei» 

a very poor distribution network (if th#re is even any to spsak of). 

Oftentimes, the manufacturer»G shop is also the retailing outlet, 

limiting »alee to surrounding areas.      Company name and personal contacts 

appear to be th« only means of effecting furniture sales.      thirdly, 

the disorganisad situation of the industri inhibits co-operation, produet 

specialization, pooling of resources and trading of information, 

fburthly, there is no originality in designs.      Looal interior deeorai 

seem content with «ere copies of Sirop«aa models.      This stunt3 the 

development of the industry insof*^ as product promotion is concerned. 

p.    IHWUGHT OLIMAIE ros puawnres  rasa Tiowcm m Expofrnng 

Due perhaps to the problems encountered in the domestic market, the 

?' Please see Table i i 



Philippine  furniture  industry has not  pro.¿re • sed irmeli.       iv.c.   iniur.trv 

needs a re-evaluation.       TV>.o primary tao': at  h-vid  i:- :\ tu rutin-   -f 

the  investment   climate of furr.ituro   nth orphan i.-  on  : vu-.pcotc   ¡->r -a.'.i 

production and exports. 

V The Government,  realizing the  tremendous export   potential  of th 

industry and the role it  Í3 to play in the massive low-cost houiun* 

programme of the country,  is start mg to chansre policio-, found 

repressive and detrimental to the industry. 

ibr one, the ofiicial directive to curb log exporto in bein» 

resurrected.       Secondly,  Philippines«   Board of InveBtmenta mandatorily 

includes furniture in ite list oí" preferred industries with all   the 

concomitant incentives,       Third,  there  ia a move to remove  the  onerous 

taxes especially on mass-produced furniture.      T<burth, financing ia 

gradually boooming available both from private ^* public institutiono. 

Scanning the world market,  industrialized nations liio Japan,  Australia, 

Canada and th« Common Market are granting preferential tariff rates for 

manufactured items like furniture to developing countries.      Those 

create a favourable invest ,«nt climate in the expori  market. 

0.      HASS PRODUCTION AWD THE EXPORT MARKET 

If the Philippines wants to hasten its progress towards mass 

production, it must tap the world furniture market.      To do this in a 

significant nay the Philippines must remove itself from a job-shops 

mentality to enter the economies of seal« offered by mechanization. 

The Philippine Furniture industry has experienced a f¿Tt growth 

in its export salcu for the latt 5 years jumping from US* 351,000 to 

OS* l,265t0OO in 1970.      average rate of growth for this period stood at 

24 par cent, certainly well above the growth of the domestic market.      A 

bi,? portion of these exports, however, were in ra can because of the technical 

difficulties posed by wooden furniture.      Latel/.  jome wooden furniture 
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manufacturera have hurdled quality problems and are now experiencing 

xremenuous scales incroases. 

The Philippine^ export pattern is duplicated in the world import- 

export market.      Since 1?6?    total world furniture imports climbed from 

U3'k250 million to almost US''1,000 million -' .      Competitiveness in the 

world market depends on several crucial factors.      These are:    price, 

design, raw material availability and technical expertise.      In this 

regard,  the Philippines shows a few distinct advantages. 

First, there io actually an abundant supply of lumber in the 

country.with worldwide acceptability.     With government moves to reatrict 

log exports, lumber supply will be made more available to local furniture 

manufacturers. 

Second, the Philippines has an inexpensive and plentiful labour foroe. 

To be sure, craftsmen in the industry have to be trained for mass 

production if '•he Philippines in to achieve 1 aï our efficiency. 

Third, advantageous tariff rates offered by industrialized oountriea, 

Philippine export incentives and moves to repeal texes on mass produced 

furniture all contribute to the fuxriture maker's profitability. 

Tfcs factors cited above should enable the Philippines to be very 

competitive, prioe-wise.      The Philippines must, however, seek its 

own identity in designs.      Tb reap the full benefits of the chantry's 

capabilities, technology must be improved since this is the main 

stumbling block of Philippine exports. 

Technical Aspects.    The metamorphosis from a custom furniture make? 

to a large-scale exporter is hindered mainly by technological inadequacy 

running through the whole gwnut of technical considerations.      The industry 

is faced with several technical difficulties. 

3/   Please see Tabic II' 



- 7 - 

I The first  is the availabilit}' of better grade rau matörialr»  in 

sufficient quantity.       The distribution of lumber is proeently alien- 

controlled, placing      iipinos at a competitive dioadv.intage.      Although 

the Philippines herbovr^   .   .v.y rio., foroot,  many other logs arc 

exported, resulting in the paradox of a log-rich yet lumberleaa 

country. 

The second problem is improper treating and control of moisture 

oontent which may causevarping,  checking and eplitting in furniture. 

This is a big problem in exported furniture due to climatic changes 

from the country of origin to the country of destination.      Ihis problem 

can be solved only through proper kiln-drying and treating. 

Hie third difficulty involves inefficient processes, materials 

flow and work methods 

Fourth, is the use ->f cntiquated equipment not suitable for mass 

production. 

Fifth, is improper material usage. 

Hie sixth difficulty in lack of inspection in crucial stage« of 

the operati ns. 

Seventh, furniture companies lack technical, industrial manpower. 

Eighth, the industry doe3 not possess standards in lumber sises 

and furniture specifications. 

Lastly, desigas are too varied, generating labor inefficiency and 

machine downtimes because of frequent shifts from one design to another. 

Specialization can solve this problem. 

The present mrnufacturing techniques cf .ülipinc manufacturers are 

simply not geared for mass production.    Thus, the industry must re-orient 

itself in termn of production methodology and outlook. 



Financial  and _0rgsnj--.-ions  Prrbl^p.-.       There   ; .ce tv;o other 

aspecto v.'hinh r.iust Le   ccr.:;i"ÌLrcJ  b-/ lilt   r.r.3K producer ?nr. i. lie  e snorter. 

The  fir3t   ir: financial,        ih»; vcJu/.r.  r.n<:   -polity cracti d by The  internat- 

ional ..larkot carr/ repercussionc  in finance.       The  exporter nust   secure 

more working: capital  'Sue to  hirh inventory lévele demrnded b^ the mass 

maritot,       Philippine  fir,:c  in the furniture  industry  are ir.adenuately 

capitalized. 

Hie second aspect  ic one of organization.      "Aie  to the  proliferation 

of single proprietorships,  furniture ahops are intimately linked with 

family livelihood.       "Ibero are no pretentions about  large-ncale 

manufacturing.      The proprietor often is a former carpenter v:ith no 

knowledge of management tcchnirrucs an-1   the concept of corporate  strategy. 

While there -nay be exceptions to the rule,  education limits    the growth 

of these furniture companies,      '.'anting in expertise,  furniture shops 

need organization for belter coordination and pooling1 of resources. 

Opportunities offered by mass production;    In spite of the problems 

cited above,  it  is inevitable that the Philippines will  proceed towards 

mass production for the following reasons: 

1.       Ine domestic market will  ~row faster in the seventies than in 

the sixties because of pent-up ..emana.       Both the  Government and the 

private sectors are concentrât inj on housing programmas especially 

low--cost housing.       This  certair.lv creates opportunities for the 

mass producer of low-eo3t  furniture. 

?..       Costs of production h:\ve beer;  skyrocketing since +he Philippine 

poso devaluated in lc)70.       To keep  costs down and to achieve effic- 

iency, producers -all tend towards mechanization ai.d mass production. 

Moreover, mass production promises   fee bring down the cost per unit of 

furniture becauso of economies of scale. 

3.       The e-.rport merket  in  <>.r.i grovMr ;.      In order to tap this 

.narket   effectively,  the  exporter r.iust mass produce to meet volume 

requirementu. 
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4.  The Philippine Oovernnent is  slowly reali ein-' that i¡. nrùor 

to industrialize, she must veer awr;- frnr.. ntr present ro.ùtwn a.- 

a raw material exporter to a produrer 0/ ¡r.ar.ufactured, f-nu-hei 

products.  This means thai mann producerò ani r.anufa-tiu\ TJ of 

furniture will be favoured over lo^ exportera ar.d custom furniture 

makers. 

'•ft.tu these opportunities, the Philippines cannot help but tranafom 

her fuxuituro industry towards pass production. 



TABLE I 

FBIUPiW FUffltlTUHB ¿ALM 

far Aûtoal salo 

i960 t   57MX 113.3 * 46,603 65.3 

1961 90.216 116.9 63.tU II5.2 

I9&I 66,165 131.1 65.715 110.3 

1** 77*570 135.© 71.95* 131*? 

1966 130,619 140.2 93.316 170.6 

1965 120.529 143.6 64,19t 15*. i 

190>6 91.363 146.5 62.33« 114.1 

196? 116,936 fs?.c 79.5*6 165.6 

I7W 100,640 147.6 a, 164 166.3 

1969 9%,57« 150.5 62.$37 190.6 

I97O 99.199 161.0 61,296 96.6 

1971 104.26% 168.6 61.467 96.7 

• 

Sour«««: Ota trai Btfüf 
zweofú«. 

and öwrefcu of tba Csnswi and 3Utl«tloa 
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