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(b) Productivity:=
The industry is not geared to high
productivity output. BEmphasis is
on quality, and labour productivity
inputs are high grade, as go>»d »Or
better than average in the industry.

(¢) "verhead:-

(1) There are only 32 administrators in
the whole industry, They are wholly
employed by the 14 larrer establishmerts,
Their total salaries amount to approx-
imately 4% of costs.
(11) Depreciation of plants (rents, rates,

. taxes, insurance and osther charges) amouate
to approximately 8,54 of costs,
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is almost no v £t wod used ir the furniture industry.
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According to Porest Departoent figures, *he yield from the cop-
versisn of miiata rine - the "niy Josal 23ft voud used in Joivogy -
is approrimately 5 4  The waste and offecuts are disposed -f as
firews d, and az the joge are of srall dismeter, this waste offers
rno appreciable commercial rec.very,
The yield from sawr inported hardwood used Ly the irade is

absut [ =87 , with no appreciatle recovery of sustes.
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Its Hist

With 720 square miles of land srea and a population of 890,000
people Mauritiue, located 500 miles East of Madagascar, has a long
tradition in furniture making, dating as far back as the "Compagnie
des Indes" which was administering the island on behalf of Finnce in the
early 18th Century. The furniture pieces manufactured then are still
treasured in many Mauritian homes and elsehere for both their historical
interest and their great value.

It ie appropriate to note that the furniture pieces made in thospe
oarly days were of original local design which oame to be known ae the
"Compagnie des Indes” style. The woods used were moatly iinc indigeneous
hard wood such as cbony and macaque supplemented by some imported hard
woods e.g. rieewood from the Prench "coaptoirs” of India,

The exquisite craftsmanship of this era whioh has been handed dows
from gensration to generation, coupled withmodarn technology, should
stand Mauritius in good stead in the development of its furniture snd
Jjoinary trede,

The Mauritius furniture industry of today consists of seme 300 work~
shops employing about 1000 crafismen which produce approximately
Rs 3 & worth of furniture articles and joinery parts, of which about
18 250,000 is exported to restriotive markets in Reunion Island, South
Afrios, the United Kingdom and Franoce.

A complete and diversified range of furniture comprising wooden,
nattan and wetal items, is produced by a treditionally skilled work foros.

The introduotion of basic woodworking machinery after World War II
has brought scme modernisation and innovative technology .o the treds.
As nost items manufsctured are usually one of a kind or in small batches,
production is not on a scale basic. The emphasis is quality.

Some examples of the varied range of furniturc produced ares-
(a) Period furniture and reproductions of antiquee, inoluding the
"Compagnie des Indes" style, (v) Contemporary, including Scandinavian
styles, (o) the popular functional range which includes all of the




lov-coet typ:s, (d) Metal furnitur:, both high grad- and lov=gost,

() Rattan furniture of top quality (f) Country atylo: iauritian design
furniture exacuted sol:ly in Mauritian voods vith rusl. wgave for siate -
wholly hand-madc and ga:n2rally sold it: no finish applivd. Host of the

above furniture is manufacturad from solid voode.

With the admiesion of Mauritius to the Yaounde Il convantion and
the implications for our axport markets in the EZ2C, the market for tha
above range of furniture will bo congiderably axpanded.

There is only on. modarn sawmill on the island, It is unfortunate that
this savw-nill is of no great holp to the furniturc induetry at large since
it only processes softwoods in limitod quantitiss. The joinery trede is
partly served by the mill but tho bulk of ths timber requiraments for the
furniture industry must bo imported in sawn condition, with vory limited
reconversion facilities availabl: locally.

With the lower cost of timbor in log form, it would be advantagecus
for the induetry to have its own sawenilling and roconversion faoilities.

It is obvious that the industry has resisted compatition from
inportod furniturz with imorcasing succoss. Noet loeal fumiture and joinery
roquiremente are supplied by the homc industry.

Mauritian furniturs is of variable quality ae in most countries. The
best ie excallont but the avarege standard is fair, sspecially in ths finish.
The catogory of the furniturc goods moving in tho export market however
is comparabl: to tho baast producad, having alse the ndvantage of tha
professional intarcst of the manufacturer in overy unit.

From th. appendix it is clear that tharc is a constant imoreass in
Maaritian furniturc sxport. It ie alse intaresting to note that the fumiture

*

imports have declin:d,

Appreciation of Mauritian furniture during the last fov Intermational
Trade fairs, shows that Mauritian furniture industry is in a good position
in the intcrnational mark:t, Loth in quality and price. Morsover, efforts are
being made to promot.: oup industry, cepocially in the selastiva markaits,
where the comparative atvantages of production coets and crafismanship
cnable the industry to oo compstitive as well as quality conscious.



8 re Development

With a Y% a ysar population grouth, the accelerated industrial
development sponesored Ly the Government 4-yszar development programme wnd
the inevitable increase in the standard of living, tho pressure on the

furnitura and joinery trades to further expand will be inevitable.

We should at ths same tim» not lose sight of the desirability of
comtinuing to further expand our export markets in order to profit from
the high quality of the traditional orkmanshin already available and
aleo latent. This high skill can be doveloped by proper training to provids
a qualified work force for home industries. The training of new workers
is & continuing obligation of each f.rniture factory. At present it is done
mostly on an apprentice basis., Patience and time are the keynotes.
Portunately these are part of the tempo of Maurit-us. However, it will be
sssential to venefit from outside training programmes for the rate of
growth envisaged should not be delayed by o lack of skilled craftsmen.

The central position of Mouritius in the Indian Ocean, with 3/4
of the world population and again 3/4 of the world natural resources in
the neighbouring continente of Africa, Asia and Australia, isa real golden
opportunity ror the prascrsiig industry in this country.

The furniture industry is one which can be boostad easily because of
our long tredition in this craft. The type and styles could be different
from Duropean mess-produced furniture.

Prom the foregoing analysis and forecast, it is cvident that the
industry as a whole should be etrongly supported both finarcially and
technically be relevant organisatione for the full utiligation of the
sbundant and potentially crafteminded work force. Some of tho requirsmente
for advancement ara, in our opinioni-

(a.) Training facilities to be made more widely available to apprentices

with particular stress on workshop practice and all courses to be in

the local Creolc languago.




- -

(b) Pre'ly available medium and long=teorm loans at lou rates of interest,

{c) Reduction or customs duty on furniturc row material:;, most of which
arc imported,

(d) Drawbak facilitics to be simplified and refund made faster,

(¢) Reduced freight ratcs to be made available through Government assistange
and the institution of o National Shipping Corporation with Government
participation,

(f) Persuasion of smaller manufacturers.to stick to certain production
standards,

(g) Technic 1 aseistance rogarding tie establishment of a centralized structu:
to gerve the furniture industry both to buy its rav materials under bulk
purchase érrangements and to assist in export marketing, One model of
interstt is the Japanese "Shoshah rtyle export organization described
in the appendix, Mauritius would appreciate reociving from UNIDO
expert councelling on the uost suitable struocture,

T ‘J’}:
We hope, in thi: concige paper, that we have presented a clear piocture

of the Purniture industry in Mauritius and that we have foocused attention on
somc of the main aspeots of the furniturc and joinery industrics in our country
We look forvard to partioipation in this Seminar and believe it will enhance
our knowledge of our industry so that we oen help re~organize and orientate

it towards the expanding development in our country in which the industry must
make its best contribution,
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APPCTNDIX

The Thosha systzm of Japan:

The Big Shosha herdlc about half of Japan's exports and rove thoa
60 % of her imports. The transactions also include domestic wholo-
salc merchandising, distribution; and other multiple commercial and
industrial activitics,

The 8Shosha also cxporte goods for its own account from Japan to
foreign countrias. This allous thoir clionts overseas to colloct
goods from stook without any difficultics, and in many cases with
long~term crodit facilities.

Export and import of furniture.

Statistical data from Annual Report of Custome and ixciec Dopartmont
1963.

1968 Re 103,899 Rs 72,362 Re 607,161 1,000
1969 Re 127,574 Rs 202,701 Rs 164,839 Rs 34,200

Current patos of exchange Rs 13,50 « & 1.00












