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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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without additional permission from UNIDO. However, those who make use of quoting and
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Bowador .= located on the northewest cosat of South Americas 1030
§ ° ’ ’
Borth latitude; +” ) Zcuth latitude; 75° 10 Rast longitude and 81° 1 West

longttude: with an ervs of 210,406 xm':, tneluding the Galapagos lolands.

In spite of baing on the acuatory, 1t has a very mild climate owing to the
influance of the Humbolt Current, Lut above all becnuse of the Andes whick
doteraine the formulation of very dist.nct acologicel conee ranging from the
hot humid and hot dry to the ice of the perpetual snows in the mountains,
oeme 6,000 metres above sea level, Conesquently we can claim that Beusdor
bas all types of climates in its emall territory and the widest variety of
Lenducepe and vegeiation in the world, )

It has & population of 6,598,000 1mhabitants, 24 % of whow live in
the main oitiest Quito, the capitaly 2,85 m above sea level 575,000
tahebitants; Ouayacuil at ihe month of the River Juuyas, 879,000 inhabiw-
Sante) Cuenca, 2,550 » above sea level 81,000 inhabitants; Ambato, 2,700
® above aea level, 50,000 inhabitants.

In goneral terws the population of Ecusdor is 65 % rural and 35 % urban.

A succesaful diagnoeis of this industry a: well as the present cabinet~
®eking industry would be difficult owing to the lack statistics and the fact
Shat the manufacture cof furniture has always boem in the hands of craftesen
&% & poor economical and technical level despite indusirial skilla, Conse
quantly the following uummary will be general, b1t realistic,

M sateris

Almost 100 % of the materialz come from natural woods in the hot monss of
\he ceuntry. Tcuador has about 16 million ha of matural woods for immediate
use in various sections of the country, mainly on the north-west coast.




Despite the great forest capacity, there have been no detail inventories
yot. 1t is estimated, however, that there are over 200 cpecies, of which
20 are used 1n furniture and interiors.

The mein species used in furniture ares Nogal (Junglans Nigra), Ouaysofn
(Tabelinia GuayacAn), Canelo Negro (Nectandrs Spp.), Laurel (Cordia allis-
dors), Mlaamo (Humiriastrum procerum). Roble (Terminalia 8pp.), Amarrille
(Yellow Species unknown), Cedro (Cedralla Spp,). All these woods are of the
highest quality.

Crsesesing

T™he saterial produced is processed in lusber yards and plywood factories,
there being about 160 lumber yards in the country which handle about 600,000 a’
ennually. It is also estimated that a similar amount i prepared Wy hand,
which will give a total of 1,200,000 m> of material.

The processing teclniques are very primitive in most instences; ealy
flour lumber yards can be considered modern and only two of them have totally
integrated their production. Almoet all lumber yards shut down during the
Sainy season as they do not have any modern means of bringing the wood in
from the forest. Furthermore, the machinery and equipment used are usually
rough and rudimentary which vesults in a large waste of wood and very often
& low quality product. The lumber recovery per log is scarcely 40 € or

30 §. There are two plywood factories which produce 20,000 n?' & year of
which 3,000 m are exported,

teri 1i

Most of the wood species used in the furniture industry have acoeptable
characteristics, however, only 2 £ of the raw material is suitably treated
for use in furniture, excluding plywood,

The main deficiency is excess humidity and tre lack of preservation to
prevent fungus and xylophagous inseots. This is due to the fact that most
furniture is made by craftamen as mentioned atove, whe are unable to invest

in expensive drying and preservative equipment. At present there are only
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& wood plants with kiine.

Sise and locatrci of ot rpriecs

Of the numercus WOPKBHOPE caly four have reached an industrial level
and of these culy one sen ue cona:dered really industrial. its producte
are exported as turniture Lo tne UB.A, (517 bring sold on the domeetic
market and 95 % on expore markats;,

Most of theme husiness ave located in the main cities to be near to
coasumers and suppliers, as weil as public utiiities (electricity and
transportation). Industrial integration it restricted by limited transpore
tation, energy, techniques, etc,

berign

Rost companias follow foreign designs taken from imported catalos}
only a few of them have theip own designers. [here are a few companies
that have specialized in & certain ]ine (elascic or modern), ut thers is
not any line which could be called wtive,

Labour

The lack of treining 12 one of the restricting alements. Approxinately

908 of the labour force relies on techniques being hunded downs special centren,

oerafis are taught there, fecontly the government orgarised proficiency centres,
but the resultis remain in be nesn. The work .s montly done with hand tools.
The use of miall mankineryy electric ur similar, '3 limited due to high costs.
Purniture manufacturing is done in about 24400 establiskments in the urban
areas of the couriry, oOf thiese, °C have 20 or more workers, of whioh only

7 have an anpual turncver of 1,000 dollarsy 5 1ell ahout $ 20,000 or

8 404000 oer annum and ° Bel) over 4C,000 dollars s year,
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The labour force comprisess 3,200 labourarsj 1,700 unpa.d relatives
of the workeray 790 stuffy 2,550 owr 'ra «#nd partners, -iving a total of
7,740 people.

Consuners

The economically active population of the country is 1,293,950
(rural areas) and 825,700 (urban area} of the economically active urban
population. 8 4 have in income of over 1,440 uollara per year (annual
per capita incomes 220 dollars)s from this lact we can conclude that the
market for high-quality furniture is very limited. As a rule, in view of
purchasing power demand i¢ restricted to low-cost furniture. Unfortunately
there are no statistios which wnuld permit evaluation of annual sales volumes.

We can also say that prices are a little high when we consider the economic
means and the quality of the gooda. However, as a result of urban growth thers
has been a considerable increase in demand which is forcing crafts-men to
use modern systems. Busineas 1s done directly to order or on contract. The
companies that have cales reserves are very few and volume is direotly re-
l1ated to the economic level of each company. |

Putupe prospects

The purchase of wooden guods i: tending to increase considerably, even
wore 80 if prices are adjusted to the consumers! means. Ecuador's natural
resources are large enough to provide raw meterial for a long time, Besides,
offering an economic improvement in general, the recent discovery of oil
in our Amazon zone and the new roads open up the enormous voods of the
Amason jungle with all its wealth. The opening of new regional markets
through the Andean Pact offers us a good oprortunity to develop our furnie

ture and wood indusiry in ceneral, since special terms have been grantod
to these industries ir the pact,




Hgg, for technical agsistance

As mentioned above the turniture industry 1n Ecuador has developed
poorly. The organ.:ation and utilization of the valusile human and
natural resources in ‘hig process would be 2 difticalt task without
qualitied and efficeint technical assiastanes at all levels of thie
industry, specially where ongineering and produciion econonics are
conoesrned.

I% is necessary to adentify the needs of developing industries which
oan use the most workers pussible, at the same time ensuring betier partie
cipation of the individuals either by setting up Cco~operatives or workeps

Banaged enterpriges after they have been given proper training and
offective technical assistance,









