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1. The Meeting of the sxnert Nroun ¢ Tomegt - HaPkoting ot Jmall
Industry Products in Leveloning Countries ook plare  in irlin, Irelani, trom
Yonday 29 May to Saturdar J.one 1977, The CPOOD wWas convened b b Triited
Nations Indugstrial Develrpment Creunization In co=operation with *he Irpian
Indxs‘trial Develcpment Authority (Small Indugtiries i‘iv;swn), tiar Irigh Hanagement
Institute, the lat onal Developuert Association Fer irish Preducta and the
Confederation of Irigh Industries.

2, The Meeting was attended by 14 participants from 1. countries. The

~

following persons merved AS members cf the Grou.:

Joe Beirne (Ireland), Chairman

Kipngeno Arap lig'eny ( Keuya), Vice~Chaimsan

baldev 3ingh Grewal (India), Rapiorteupr

Philocles D. Assinakis (Greeve)

J. J. R, Burnham (Zambia)

Heil Dean (Ireland)

D. 0. Dede (Nigerin)

Vandi Hutagingh (Thailand)

Avhan Karlidag (Turkey )

Noel Maguire (Ireland)

Rodolfo Mier y Ter&n (Peru)
- Vivien Murray (Ireland) -
. Schrab ehrir (Iran)

Richard O'Farrell (Ireland) .

Alan G, Scharenguivel (Malaysia)

Haruce Telle: Almeida Santos (Bragil)

1t was alao &ttcn&y& by observers from :theiintwgm%i{{néi Labour &zg&nigaﬁaéj o
(1LO), the Internationsl Aseoc.ation of Crafts -nd Small and Medium En%%?p?iﬁ&f, 0
‘the Research Ingt:tute for Management Science, VB {Delft), the International
Chamber of Goma and the Vorid Craftg Courcil, ag well as hy cbaservers Trom

" various Irieh organisations. A NIDO staff member and a consultant also took part.

3. The Meeting, which took place at the Irish Management Inatituts in

Dublin, was cpened by #r. P, ;. Lalor, T. D., the dinister for Industry and
Commerce of the Republic of Ireland. ,‘Tﬁe,,amag meeting was also addresped
~ the Chief of the Technical Sevvices Group, Smali-soale Industry Section,
Pepresenting UNIDO. r. 1. Kenny, Director of the Irish Mansgement Inmtitute,
ohaired the opening meeting. : S | s
4. In opening the Meet.ng lir. Lalor referred to the sxperience »:}firelmi e
in the development of new industries and aspoke of ireland's hopos for the future
of its new indusiries in the face nf becoming a full member of the suropesn
Economic Commun ty. He mentioned the extensive financial and marketing aids
that had been given to encourage tre setting up of rew :ndusiries. These have
had eongiderable BucCcess as was witnesaed by the fact that since 196(
ranufacturing employment in Ireland hadq expanded Ly almogt cne third.
Hanufacturing cutput had grown by approximatelv 89 per cent in 1he decade
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1,00 Cp Lalep at oned thot o Los e TR AmErELS Aevel ining

syep.ence winp 3hcwed that

conntries onaid lenpn o ppeet deul frow Treswdte
gLocess could Te acrocoren o the Ualo takine i whe role At develcpment
broker pather than thor of a firest ~riperrenacr 1+ Irelznd the lovernrent's

indugtrial velicy had been entrostet ts v+ IeA.gtr.al Development i thortty

+re countr .n conformance

which zndeavourei to manare ihe ratural rescurces ¢©

with the rrowth nlan for ind.strisl development. “p, Laler concluded by saying

that - was wos and the Irian noweproaintts nelief that by gharing 1deas and
exnerience in the grhere of Aeveloment, [reland oould nake o gignificant

rontribntion towapds selving ine econom © rrcblema of the develoning countries.

It was in thie spirit that the Iriah Gevermment welcomed

+he participents of

the Exnert Sroup Heetiny.
Teshnical Sapvioes Group of UN! X, welcomed the Group

5 The Chiaf of the
10e Gxecutive Direstor of UNiDn.

on behalf of UHIDD and remd out & mesaage from
rector ment oned h s satisfaction that the

in *ma mesgages the oxeculive Ui
r ginoe e bel ;mé %hai t&ii

Heeting would be fooused on the aubjact of ﬁurke
asgxmt had been nxaé;wels; neglacted, emphasis f&a‘&fnfﬁg veen given until thern tszs

ing production problems ef smuall and medium-gize entrepreneurs. “hile this wae

inevitable at PreR s‘é&g&a of the miemt of industry, the $im» had coms in

j'm*; couniries te pay inoveasing ¢ .tertion 4o the markating of small industey

Indesed, experience aiw%& ‘hat muccess or failure in the.field of
cess of an (ndustrial venture. He

- protucts,
marketing often determined the ultimate suc
,thanke& the frish authoritieg, in particular the Irish Tﬁ&;ﬁﬁ‘i&i Pevelopment

Authopity and the Irish Hanagemeni lustatule, for their co-oneration and help

in arpanging the Meet ng.
b The nmﬂsmna}. agenda wag a.opted. The agenda 18 given in Annex 1.

'i‘ha i}map elected %r. J. Esei?m, &»W a&%i 1?%&&&35%‘ zgﬁfﬁagz, iriﬁz ,

: ;rwgl, Pivector of %ﬁg %;iiaaﬂ ME
1% wap sgreed that the %%IQQ
‘ ] U ﬁm ’#ﬁuli ags:8t in the prepapation &i’

af she ‘E‘w}mmal Serv.ces Jyoup

the preport.
{e On 31 Mav, the prrticipants visited an exiiibition of the products
of Tpish small industr s arranged Ly the “‘ational Developsent Asscciation
of ireland. on 2 June, they vi.si1t.d the Shinncn “ree A rFport Irdusteial
Esiate, and held discussions thore with indcgtrealists and ithe Shanucn Free
Alrport Development Coupas . The vipit wag apranged b7 the Irish Industrial

Development 4athority
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D The Txjert Crouy acrecd that eificlent eradlascale industeien
have a aicnificant role te Plyr in toe industrizitzatic. of teveloping
countrica, ™ Le eéf‘f‘ici»»nt, they shoold nake use of tooir advanta, effand
overcome their wankne.wss, In the [1.1d of merieticg, on of thoir
greatest woakneszes iz their loe ¢ rescwes for salon promotion, i
the modern world, nany corws r precroty redt o re a conmiderahle marketing
and prowotional effort - affore ther becoue seocepted byoboa consuan o,
This o tie case of such jtois 18 clgarotten, f’am itema, deter; senty, ;
cosmetics ard se on, ’I*%Qﬁi{?%ikf, soma of tne% prwwz%i; 021 be Trow
duced by maell firms, but the resources n.ede. '
 the market aro beyond the 1, rodue
~mtsmt far mn %&wﬁrﬁ ]

ncial re,ssoumﬂs i;n mmn% a fi%rw—
'}:%tsag uﬁgsim, small iaciastry is ﬁ&ﬁfiiﬁ&g;}ed by its o 8
apects JS&%iaﬁ, Thors arc ARy i;;a& neesﬁ ot the iﬁ%&ﬁ}i‘%f; aré even the
?ci%&tsm of srall induitries to ﬁ?&iﬁ*ﬁ’i?& Biri s recorde th@t mlé erx :
&h;; the firn to folloy adeq '

- ,@‘5“ ard te} det . :%*im éﬁﬁ-cﬁ

,ﬂ&ér zﬁ ﬁ&g isss}:s f}ff&!‘ﬁ'* i3

; H. ﬁmhz*r eix%éwnt&g& af‘ mii-ﬂm@ iﬁu&tw is tiat it uswally
works with artiquated equiyment asd lacks the te awe.i and Lo
Sicillys noeded to produce a qu&laty proeduct,

*

124 A fundamenta) weakns s of arellesoale ineustry in it shortane
of financial recources, Small firas are dependent on sup lier ard on
clisnts usually middleren « for credit., infortunatoly, ciddlemsn . iee.
wholesale and rctail dealers ofte. delay puyr.uts on supslies Irem srall

.
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of the vealthy, It is boti.y to rroduce e s0ll e bre relishle (rom

ducts with ag low . Frice *s possible 80 ~o to peaek oo werimue markot,




- 1
e Cortoan il L retacis s v wAcosizin, riorerrasentie
tion of wracilic f90 o vy i , wt abear oo st ol bpader o£0 anad
satontle oonur 1o hedy Senteurel nd by Te i cowitrilo y OUT the oroblum

1% Eorhngs ware Covt an v 3oty p (ol SEVEUR S ok S Soooono g wn of ovareceming
Credve oo omnd oge sunmooes, Cae should

sduents the boarfLecwtir b oreellits thot dip the Teso toris bt effoets of

guch nolpraeticon tould o oeoil on 0 om,  fne ehould odues o the consumers

e buwire of cloatdhis on the ot ot froducers ana Lhe digtributors.

1. FDLICATD FRI""}%*’. ACTT( T POl TPVROVIVG ! ANRVTIHG
The rolo of the Oovernsent
3 i € - A S B SR I A e

ant toat in the fin ami*ﬁiéﬁﬁccaﬁt

46, Thors was genaeal asgre
in markotin: éegarﬁg enpa ﬁixgiév on the initistive of 1 eutveprenowr or

marcgors The gt somient o nosdat with sdvice on sueh ratters as qml&%y,rr

promotion of -

dvisory W to %‘;ﬁif? s*‘%‘f‘ii And mﬁ&ﬁm inn
*i‘iéﬁ; %ﬁ% &?wi*ﬁﬁﬁ@ their ¢

41s T Cre Mp auTEs 1 Shed
of iaérwtriﬁwatmg,

. port #ﬁ%ﬁ‘%i?ﬁt;z}ﬁ ;&{;}ieﬁ fgy it?ti’tgf ied sines if t&keg 5 }@g tm
- t@ m‘giﬁ f&ké,{i 1o %{#ﬁ{’g’gﬁ g‘%tﬁ“a,iﬁg; Iﬁ Caﬁtﬁ’t!’ifgﬁ b;,.,ﬁ;}é: & ma
1mited mark t, whethor buc.use of tll porulation or low py ,}ﬁ‘ sng

power, it is difficult to build a ~ulstantial industrial buse £olely on
the basis of = poliey of frport substitution.



49e  Sori.: prrticipant;

wOnelde pod 21y vt} oo
an inport substitution polic ~iale VT Y e oodaveLopent op
a hoenlthy loenl industr-, n

Pl mee shiowy ¢ -t

TUTeR vy conteal g ol

wt

y in Pt etien, oy import

i cenddnet g along with

subsdtitution polies apr o py o Yori ogl
"

Wooen it
& policy of restricti,, . inpertn, w4 . o emg Lo
g€0.d in the market ~dmost without conpetitic.

sanc 4 g rny
prices, poor quality ang limitation

cal rroduct jir

result ip Ligh
of choiey for the ron
‘nport substitution policy iy ing rpeetod byt

ment to mdn., that as Bo0n aa 4 n aulaeturer nlaing tiot he iz ‘gs,r{;(hgej_;gg

FWire  In gevee
r2l countries an

an item, all imports of tlLig it M 8he: 14 automatioally be stopyod, Thig

is done without onsurdng wh ther tie menufecturer sap sntisfy loeal: dmmd
or produce the full range of o 1500 and types thet b beg
covered by imports, The rvsai% iz a'
the sonsumor gufiors,

e pro vieusly

By nf}ﬁ 1;‘5";(2(%'!1“\?1- ﬁ“rﬂ }i«‘ ‘11’1& -

504 One partinipant ;mrkr;fl %;ﬁet ifs pr‘tp" iﬁf., import. rfsstx‘ir“t n 7
gﬁlmias ars not a,‘iz—:ayﬂ fully offoceive be '

ji.. Tho @Mug ammiézmé ﬁﬁe?hﬁt‘ it &ews b:;ttw to atap mmple
tho import of an ite: Qr to sot up t;;riffé all

iter on paynent of duty, It falt mﬁt tho 1?«1{31;@1* m@tlmd Ve8 gonerally
Preforadblas Thoug: it givga protection to loeally produced items it does
not complotely elimin to the oholgo by the congwisr, é saiutmn inmr i
nodiary ‘betwuen total iasger* root e ~

to daport througl licen: '

rag tho import of

Iaitﬁr approsch is mﬂ by : 1t ) Intor to ennur
of loonl }*r‘eéuc‘tﬁ :ia not and ¥Bd pinimun qus:
fﬂiﬁi 4

‘52 is alm;&y pmt ;n%aé cmt in t @ fir&
1&&31 Muat facen ;;rmt &iffie&lﬁe& in beeam
consumers who in goneral prefar
8Spread belief in developin yroduct ig alusys

suporior and it takee a groat denl of tim: and ‘effort to disrel ¢
when the loeal product L

sts:z af kﬁm‘rmﬁe%ﬁrc thé ‘
ing ficoepted by éam&atm :
welleknown brand namce, Thors is a Widew
8 countriss thut the foreigm

Lim even
78 achieved ~ conpir ble lovel of quality, “omee
times = speeia] campaign should be

l-unched to encourtye the demestie
mark ot te buy loon 11y meaufactured products,
the maas media, -

good results,

such © e Toign, usin - sl

"8 carriod out in Ireland over meny yeors nnd produced
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53¢ Tost vt ol Ll 4h gies b LI dpnrt o rulutitution
rolicy sheuld o torperery  sul t * Looort roatrictio s si0.1d be L uept
under suattant rovian, T oing e o ol cosgurer o et miwiys he
diven rrire BRI GED O S TR SR E T N indoiries mov bheeeone
accustomed 10 reicetion » ~din-t cas . tition fror imco. b9 and to.t mueh
proteetion is given to *or jorn Cafter i coeos te ¢ in the national
ad consumor's intorict, Fpicos eep he brougint aown mnd quil ty weised
by oxpesin: ti. loenl intirtr to com atition = the right noment comeR .
Local manufieturcrs should Be aduc “ted to expors. their industrics $0 come
petiticn frou imports; this weuld provorps tioc 30 ¢ pend inte exports
whcra they would face siril r sompotitien,

54« Some particir wats poiatod out thet noty ziﬁﬁiv&irg the gemeral
agrecwont that full Jrotiotion shouid bo ket uder sonsiant review aad
J:mze not a«a alloved to booe '« o parmanent funture, thars veru sim

: tions 3%&%& pes loo %ﬁé’?ﬁ%%#‘:f could Burvive ﬁiﬁﬁ&ﬁt protest %& ag%i%&%

F@?iﬁ of g L,wtw?w} im;m% restrictions hig e ,;’“i; protootive messures m%}'
bo ;we@g@xrg from thne tc 410 45 cvaroous © specinl socinl or L:M#
situntien »rewlont in s portievior fmousty, Tovever » tha gﬁww;ﬁt ’V
peliey should refleet the rrineiple that tariffs alone or protective
moagur es urc not mﬁ‘?wi nt: ther 2hould be accompanied Ly mi’ti&
,mmmks af anietinse and lre ;étixfa i anoow

ing %éxgi? Blare i,; *E%t; a‘xﬁa@% Eﬁ ﬁn :
ga ﬁrxg:gﬂir&g, Govermrent institut 1o.4n suek 10 extension and cdvisery
servicos eould nad should - waist amnll industries te £oce compatit’ on
from inport and alss to wice th Seyend %l domestis market,
Thore nwre sfturtions wepe pentng the loen] aerkets teo irrorts ruke
local industry noie rody to oo Tt assiztince in tle field of &iﬁeﬁw
from suci: institutions,

wkr sples




Bescryction of scrinin g SOTELSE sTOMuets for srllesond, Jidustry
56 The Group ~grecd thot doveloping countrics eed to fovour a1l

itile certain mogurs
2lly to help srn)] industpry
should not et fert

locnl industry whether lorce or sely,

ghiould be
token specitic

to overcoic

ite handie-pa, thoy
a leg. “sivilesos for

lurger onea. The ure. p did net
tors or products for 8n0)lencyl.
naaaure; 4o

srall industrios ng wrainst the

3upport the reseprvn
nanufacture,
%en in India to ensure that st r- obtatned a
share in the national mapkot, 1, that ecuntry some or the productas of
large industry weoo trxed (2.2, those of the textile indue '»v) in favour
of the preducts of the hundlooy cotige industrios to ensure the survival
of the latter. Yost porticipants aig not fevl thot such measures wowld
- be appropriate in their country, They preferred o poliey to

give help
%o the ama)l industry uzatop without aetnlly aifferentinting legn

wally in

tho tax ficld botucen small and larse 1ndustry, A fear was oxpressed ;
that any unduc preference for smallescale industrics might inhibit ihé;ﬁi{j’
' __#rowth ainane taag would 1ot Biﬁii to expand for froap of Icsingihair s;seeiai -
Convesaions, Orc participant pointed out thit if 7
was defined Ly a rzlativelr lou ceiling on erployrent, the fuap of loaing
privileges ikt prevat & srall enterprice frop teking on mor- :
S This would be witeeirable in an secnony wiich needed the
mplogr.ent OppLrtunitics = whick was the eame

tion of COrtaln ot

L 4
An example wag given of
allmgoale induc

staliescals tndustry

workers,
development of
in rou% daveloping tountrien,

57+ Aeoording te information given to the Oro:py the restrictive
MAABUT<S ment ioned above have not had in adverse eff

ect on the d&veléggirl
~ ment of largewscaloe “mdust.; in Indin, Theru have beon some indic:tions
it too meny privileges fa; Brall industry could sometimes act am a

Privilegea of the srnllescale

industry sootor, Nowever, this has not
been very widespr ad. ‘

38s Tarticipants from ~friean countrios explaincd that the situn-
tion in theip countries uam samcwhat different,
W38 necossary to cnsure that the

hande of {ndige

In these countries it
srmallescale industry sector was in the

hous cntreprensuss airce craetisally w11 the large-sernlc
industry seoctor and eoimecrce werc in e hands of exyatristup, The
gmllesesn] . industry soctor wac the only ono that cemld 5111l bs develeped
througi the Private iuitintive of 4pe locil prpulstion, hence its impop-
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B0 Vi) s dane sopliationtd products fo

16w o os cowntrice will o dor it sive o fillip te

the (rec. & of ipdi - Aot i of apsoatpion

$0 NS A

“ricse centrels
m&‘ltﬂi‘.bi

e T m sert Gouop did ot eorsidor thet Crice aontrel WIE RECHBe

8ry to stim i op rroteet the sale of small iﬁé“;i%g?y sreducts,  In
most connonics thu ricse oF geal

~ndustry preducts mie resulited taroug

corpetition within the cector cp nidh tho products of lorseeseale induse

trios el deperts, il in vory re o nohced for geveramont

COCROR” €0 1rports or even the thraat

ty fermria ,
Inéizm Gov romc ﬁta on proeur
expliined hew, duwring the Soces

had been made in the Mmitod i

';'Eaitééjiié,giy

. ®

11 business sector,

wry speeinl logislative previsinn$
vo ensure thot the srall by

finces
seetor roceived its ghsy. ef SEV tnrent defence ordias,  TIriee differche
tials for emall hupincss Hele ooa ;";jtw’}; but woere S¢ soldom fownd to
Yaen necessiry thnt thov ne ape Loncer ovon sthorized, They have been re-
rlaced by th Tsotenss

ROty Loy by select.d - rocurcmonts witlin

#_
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snnll business nerfermance enratility np- PLatrict 3 i yiple ap 11 nart
to comnetition Long emnll cone rng “lre Txroricae. i Inhie ) 1 here
similar schemes involviay eithoer prico differ sty - OF 8 lelides wepe

+ 82t up in 195¢C, varailcled tao Tindings i3 ti. United Ttotey that thepe
w:3 little need “o uge nriece ’Hf‘f“rn“tula In stratght

bidding for +endere from purchesing sutnorities, amall irdustrics had obm
tainoed their share of defence ordirs itheut there beings noad for the
authorities to pay Npher Lricsse It wag fownd that setmagidos for amnll
businesscs benefitt

nent as well,

ed nol only tho amall wmtreproneurs hut the Joverne

63¢ The {“rw'p gencrally ugrnzﬁ that the public institutiona] map.
‘Ket could represent a moat iﬁ;&:}r’t&&{ wtiﬁ% for smal? méas*%ry gmtgesﬁ,
Small industrice should bs encruraged ard assisted to ranufIcture pros
dﬁcta nceded by this rark s, mze%r thore ar & captein ciiifzezz}ties
selling to the public imh&twmi ‘f‘&%iiﬁi“f: In many {igw&le;a zg %ﬁk
the Wholo system of public pram%&eﬁi Teods 1 reorgany,

 64s tost pe r%wip:%nts helé the View that i m!ﬁa ,
public institutional market, all goverament deggrt% tﬁ amsl gmmrmwa;,
ugenelioes should adopt waifi-d ro :

Alno o centrnl pumhf.smg org z':%mf: ahaﬁlg ber set upy whieh siﬁmﬁé
conoider e its dut te« buy loes 11y prod: ;i‘é‘*ﬁ iters, This ﬁrg’*ﬁi%‘*
should give profersnce to arnll mﬁwatmf e enaure thit {his sector a&
t*ains a fair gh.m of ;mis}ié‘ afér:;fa : :

€5¢ If the normcl procedurcs of ruttin 'm orders for bids *ma
tenders by the rﬁéﬁﬁ!‘é} pur ‘E;égimf 2 ndo nit rﬁa&ii izz giﬁ
- 88all industry o fair shire of tho axﬁers,' s miy be need for n price
preforence system, u,misr Wi eh t%w products of swnll m&mfry would Le
Purchised even if thoy were rope °xpensive by t. cortain pereentage, Colle
10 to 15 per cont., 1ost pParticipants did not beliove thiy such pri&a 7
preferonce system nooded to b oporated for very long since tiey ware
convinced th.t small industry products could bhe competitive in price.
I~ most cases, in additicr to the rrice preferencs system or hrcauge it
does nct have the desired results, tho.e ry be necd for o gotengide
system,




le Cu mf <lc probl-. of i1l iaduztri.s in szlling to the publ

instituticnl m ric.t e iho Thet thnt in coct e oot the orders are lorpe

wnd 2 osingle senllesetl. producer cannct usonlly undertoke to ropufaectur

the whelc ordor bimself, 1. nuch - 6.5 - due of emnllencnals producsr

sould Mo brousht tozotior te id icistly for n ordur

-

~ad then shares cut

the rroductior woonsst thomselves,  advisory -al oxtonsion acrvices could

nusist in gro ping sl iocustrios togenh v to

mike o cormon bid. They
could nl9o ~usict amnll industrioo fo carry out tie oruer rroperlys. The
precdos of ssaistince by the extensien or ~evisory services might, in sor
o388, influcnce the contral rurchising body or a public institution to

cive out ordurs o one sa,ll-ﬁc“le meaufrcturer or to a sroup of srnll

ilizg mé %&GI@&.I%&@ in A marke
¢ sector, Trom dccounts give
"ther amtri&s, it appeare

id lead 4 sv,éeaa*ullv to 3tate retiie
: ;,  }iﬁg a8 hed boon ﬁﬁéf‘?;é&ﬁ in & ﬁmhﬁr ef ~ountries,

«ii@i in 5t te whalé—

Howaver, thore Wi
iiling of the products of snali

,gerai‘ #%Ft? t?&diﬂé er&ani:a~ :
el uVQr; where :kﬁls 45 no eificﬁeat

‘or oo rioin productn of loeul industriss, a state
zould be ocvtablished on 5 temporary busis to £ill
e vrouum,  Such syitens gac he neceseary in the losg devcloped countrics

‘ ﬁazxg Ieé t& rm;;r difficultios
k'iéiatriﬁutxaa gyuto

tradiny orpanization »

for instnnce in Africr, vhere o oodly wnr leca] distribut.on system oxists,
Howover, the prefironce in most developing

countrics vas for coeoperative
markoting societies,
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7% In oso cirewsstone | R TS SRR FUCEE N Tunction f 4h
siots to troin ol .n personnel che colld ove NS FE ST Gt S netwerka
in tae ferm of rotail SRR, T ey TRt o ost orted 5y othe 34 Tte, but,
by wreviding skills .o expericaer, i 1og cventun iy to frivate
cormereind ontr )prfc:m:::.rslx.i;. Aoresreare ef o Eting ur commvrcial 2ataten

1 foeorl voints or STOWEE contoon weuld nlse aelnoan - Apoacir; privato

rotzil outt: Ty poriicalorle in oy Citelde the Ng citics and jtate
&lfjitils.

?1. Sams‘; p‘rtiaig’m‘ta thowy
by .fﬁ‘varmﬁmt technienl ﬂdviserv sﬂﬁ*wwﬁgs Bﬁ”‘iii

~not gives in L form in whia

&&si&*s& sitt::‘tmnm

I t*ms% , aa%i*a;ti
‘he would have to b

; ‘B oun busineos,
be&rinf" in mine the liitad t4 1 e ; LEis Jask "ii

~ gwané and ef f*ema

the*-' zim a{:s;w s

] @i&i‘;‘;rigé;' In hie

‘eountry (Iraﬁ) he hmi fezezé th:&.% all ti *:évigery services %ssg{}i:her :

could only assint about ﬁ@n ta twelvs firna méi}‘we%, and oongide aring -
Lhe thcms&nc.s ef fxrm; tii,t qe‘zéeci help, this hod 1it ﬁ:; offoct,

73- ’P‘m solusion to this problem, it wns nuggested, might be that
troining and advisory servicer should be devised 80 ng te have a poltie
Plicr effect, that 1s, that «'forts should be made to train the traincen
B¢ tint thoy could prss on the knewlod ¢ and 'tr:ining to uthors, ¥or
instone:, to groups of smallescale industric.iists, Thus, ir the course

of time, the num-.r of e .11 Industrios nctoo 1y wesisted would “e dencd,

o




.

Efforts shoul’ aleo ~o node o dove 70 molele 1 *#h el of acccunting,
sal> forecastin., btrew e ver o res, chec.lists, o ntrols of sales, ine
veatories, eto. thet eclo beouned e opevp. ot gmoll o industrics, perhapa
on a gactoral bagic. T the ~ows s of timo tihe sraljencole Lodustriaiisgt
cenld une aome of theno teolz Tor hirself.  Thiere was a ensral fesling
that the beel regulto coul! Te acti ovodl ot iv frainiss and in the proe
visicn of advisory gervicec Lo ueing tle gectoial a4 roacn, for iustance,
assisting sroups of - oocwerkin: factrries, shee Jactories staplishments,

feod jroceseing firm., otce.

T4e A participant frem the Iris) Fansgement Institute di.osreed with
the views e®pressed by sem~ participacis o3 the liritsd results o troinin
oourses, lle told the Typert Ureup that, in 18 Tnatitute's edtimate, it
had made a penetration of 40 per ceant of the snmall firmg e.nloying move
than five people in Ireland, In vieu of the results schiev.d, the trainin,
programmnes provided by tlhis Institute to snall industries were ow given
wore and more on a sectoral bapis. Thers was alen scme success With wore
King nver and over acain on differcnt levels with the sane group of
S f:mﬁ-—&sﬂﬁ industria’ ists. |

?5; It uaa agreed tlat, %wt}z 3 'tﬂiﬁi&g a&rl in aéﬁ;wg Eaﬂim;
7& graat dea) depended on the gemﬁfgneit} of the grovp. In the a%r%:%iaa
field, a8 in othoro, te achieve resuli: ons had

to et together a group
of small industries having similar g—!?@i;\l@;z&i;

T6s Cne pﬁi*‘%iéiﬁaﬂt related that, in his covmtry, efforts had mg
wede to widen the inpact of training progremies b, inducdng existing odue
oational institutions to provide mane jerent training. First, the reguler
: ;sﬁtmcters of these inetitr bions hao beem given %F&iﬁiﬁb in the special
problens of small industricw, uaex?e ral p«}f"él&iiﬁaﬁ" felt that, wnile this

‘might bave Bome merits, chan Fauesenn wr%’s}i@%’% in man; oountries
"izzeﬁax;ge eéucai;nai instituticue were too nﬁ&é@*iﬁ and toe divorced from
the mti&l problens of suall industry to give prectical and %teﬁ;l
%r&imns* to thic sector, 7

77« The size and background of a country would évidently influence
eeggiéerab;y the tyye of training and adviscry sorvice: previded. In a
large country it would be Neces.iry to set '1p several ingtitutions for
p¥e¥§ding these pervices in tlz rogiens of tha country; this was done,
for instance, in lndia aaC Trazil, In sone countriecs it iyt even be

necessary to have institulions servicing 5 ecifice ¢oviis,  The degree of
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development of a ccurtry wouls Ao Tove an arfeot et e oy teline
and advisory service. th:t ! o cows by weald nocd, D noame Caluntions,

training and acvice Vor small iad strie . i . TATE ot Ll 1 0t he
arranged with the hel- of so.e aristin - Lor vercaje 1ndu tri. y theun

certain participants doubted uiietley the Lor =p dveust ien 10 Theip

s slianes

countr.es would be willin, o rartic pate i suens CTO, L oLares,

78« 1In the field of narketin:, one of the dilomas facin ) a =nolle
scale industrialist intendin: to produce fer ¢ o censuer parhet 1a
whether he she.ld er loy 4is oun salrs force or vely on outeide digtri.

butorc, This is & key questicn and tlerc i L0 doubt that, in creer to

ng
rake & decision on the nost eff~etive nmarketin: metod, 2 anol leBente fne
dustrialist may need the advice anc velp of the alvisery or extension
. services There are many factors tiaat enter inte this desisicis  COne of
TR

the o8t important is whetlsr the stiallesonle industry con peap it an
active sales force and keey it fully oceuried, in most developing countrie
good salasmen are rave. Thor: may be reed for the lustitutions concerned
vith training to develop practical courses for saleswon, w1l industrige
1iwts should aleo be instructod on .ethods ol rouuierating ~ajea poruonnel
80 a8 %o Obtain the best repulte, Cle rly the e in noed fop T werfyl
incentives in the forw cf coumissions or hortwes to make sure that the
sales foroe achiever tlic rcsults ¢ ee;red,

Iaoslitation of financin

79« In general, the .ain oroblen  of Financin: as related to pape
keting concerns the avatlability of sorkine capital., ost particirants
related that in their countries werking cepital for finencing sales was
not easily available to smullescale indusiry. In moct countrios there

80, Assistance sho:ld evidently Le given to small industries in
obtaining oredit from commercial banks for their working ocapital needa,
If necess ry, comuercial banks should e given credit guarant es eitlop
from the reserve bank or through credit guarantee orcanizations, Sueh
guarantee groupe are set up in gome countriez by tvade a.scoistions or
by groups of smallescale manuractiu: . but in othiris it rar Le neces:ary
for the goverument to take a hand 1.. facilitatin, their cretion, Jome
Participants thouszht that cuarantce co=operative . mic b wonrat in aclving
this problem,

wag more money readily avoilatle for [ized aoonts than for working ga;itaig

o




51, Some countric s previde the same type of financial atsistancs for
working carital as for fixed nuscis, but usuelly the working o, ital
loang arc of shorter curation., ln .oe country smalleseal: operators and
artisans are given specinl financinl assistance to envhle them to purchase
rew materials and to market thnir pr ducts, Thove hev  bees complaints in
gome countries that altliousi credit schemes were 2vali.ble, the procedures

for obtaining sush orad’ts were cumbersouc and tool o lony time.

82, 1n developed countriesr consumer credit is an important tool for
oreating a muss market. It is usually extondec by conmercial banks, It
is very unlikely that econsumer credit would he widely developed in dee
veloning countries in the near futurc. lowever, this is an isportant way
of increasing salca. If smallescale industrialistc were to jpive themselves
oredit to consumers to inoreuse demand, they would nced aasistance in the
form of loans for working eapital, “iven in countries with lov purchasing
power there iasa smll affluent clacs and & growing middle clogs that
sould be onoouraged to purchase more through inoroased consumer credite

otien of suboontracting

Penibd ]

83. The Group noted that, although there is considerable scope for
‘expanding suboontraeting in many deveigpin;;; countries, only a few of these
have taken active steps to assiet srall fretories sorving o subcontractors,
Indin, for crample, has raised the eapiirl ceiling of eliyibility solely
for those small industric~ ungoged in ancillary, i.e. subcontrocting pro=
duotion, so that they would continue to beaefit from thie specinl mecsures
in favour of susllescale industry, ‘ormally oniy fire with capitel
imﬁfﬁim% squimlent to us$ 13@,@3{} in equipment bonefit, but in the
case of suboontractors, US$ 150,000 is tio limit, Also in India sove
"gatellite” industrial sstites huve Heen st up with the specific aim of
rroviding facilities for tiose rrall industriss that are producing come
ponents for sone lorge pubiic plants, However, the Group was told ithat
this type of initiative had only had limited success since several of the
industrial established on the satellite industrial estat-«s had not engaged
specifically in subcontracting. The demand for subcontracting had some=
times bcoen too irregular and had -0t provided o cortinuous base for the
healthy development of small plants,
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84. As reg re? the advis bility ~pd g RES B35 UUNE SUNERESY

industries to subcontr ¢t sees T I R R

. [ 1 P e
tries, there was ~criral SATCEmAY T e e g, COUPULITIO R Woul
not prove effezective, Tha Jrecy ne.. 1 U tae Dot et L aeall
busineca obtained a big or shre of ¢+ uboont racting rorket beesgne

large "prime contrcctors’ of tic ev TEMLNY 08 LN e oniled 1n the
Unitod Statos,were roquired to develor ard condust srnll business Fube
'contmcting prograrmes approved by tie eontracting: a~une: of +he Gevernament ,

But the Group doubted that, in develo ins conntrivey the emall industry

soctor was sufficiently developed in respest of ceteirg, qunlity ond
delivery tc juptify compulsory subcontr. cting by lorge industrien. Ine
formation provided by larze firms setting up in dovelepin: counteicn
indicated that, in gencral, they wo ld be willing to subcontract wore,
provided the small industry seetor vng sufficiently developed to carry
out the work succe isfully, Helping tha amall industry scctor te achieve
this standaré sould acliove better results than using methods of comryle
BiOn.

85« The Group w.e of the view that too 1ittle hod beon aehiewd
until now to got amall industrialists to help thomselves, Tractieallr
all efforts to assist semll industries hd been widertakan by goverse
ments and public institutions. 1In the early stagee of industirial dee
Velopment there was ndt too mueh scope for hiving emall industriclists
group together to help thomselves., Dut ua develoyment continued Shote
arcse more pousibilitiecs for enocouraging this,

86.7 Somc examples were given of wucocessful mark tias threug foe
operatives of artieins and smallescsle manufecturers in developing cowss D
trios, in particulsr in the field of handiorafts, 1l ons country = India -
= & number of industrial esiates have boer eucceasfully establisked
through comoperatives although the initiative actunlly came fros tis

€overnment,

87. There is more scope for cooporaticn betwess mmall indugtrise
lists on a horizontal lavel, e.ge for a group of furniture menufacturers
or pharmaceutical producers to group together to duveleop "selfelinlp®,
In one succecsful instince, a Mvertical’ coeop rit ve had Leen fermed to
enable & group of menufacturers to process further the materinls they

used. The Qroup was of the opinion that co=operutives for Lrocurement
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Others pointed out “'at in come coveloplive cowitri ooy,
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Bimple
fegﬁrsm the preducty of

forms of market surveys chenld be cdevaloped :
snall-—aaa.w industry but tiat great srva should be tken not to involve

emallegocle ;néustry in elaporate ‘ﬁﬁf‘f“ﬁié‘ﬂ‘@é Wileh-would preve oo comtly
for them. ' o

am&il-sselé sntrmranm;r“ *cs dacaw }mw 31N rv}qu‘{;:} market thaiy producta,
Sush gurveys, when oo rpied cxwt:$ could b faile
ol market surveys. The gwtivaﬁ % Survey '%-

ma:r;iﬁfatefi in theis rurebanes

wod by the pore usunl type

ld expiais how people wore

B¢ - The parket gﬁ}*’fe»s would then show exactly
vhet wae the dermand for cervain rroducis,

These ‘Qrvﬁif‘?s wxid be c&rma&
out rﬁia:élv&%y cheaply ‘Exy 2 ﬂn&; ya‘.w % mmmarfsial aae

7 '?’hie ?BA bean -

nte or even student
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As:igtance in yro iuct uevelopnuent

91, The Orevp observed thet, in deve 6loping countrien, there were

neithor the cxperience, the ireining mor the Teeititiss *o aseist small

irdustries to iwrrove the Teel;

s of Bhelv croduels, Also there wan little

demand in thase countrics foo inpraved ap carance of  reducts. Sroall ine

dustries in daveloping countricr tend te copy deoymns. There ia little

qope that in the near future tlere would Le o meve

24
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tive for amsll firms to urc.ase desi mo nnd all thedr tzchnical details,

Loklances or o 8s0ries.  oonytiaes

i

supecially in tie ease of sachines,
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95+ The Group stressed the ﬁ%gq?%,,;;;:g of f{&litg in %Qiﬂiﬂg ok o
s of smll industrize, [uality is & relse
LAt ot o oger: Righ standard of

ket acceptance for the procud

tive concept amt tlwrw b mE Peiaii. B
guality if this is 0%t aded b0 the lennt market.  CLore s a certala

minirman quality regnrico ) to W b il ant Tvmaotioas) performance of &

product which elaarls soull Ye oeietor U ihme prEte 11 fov tha itafn,




90e  Tho prebles 45 hav oo ot arnll oircustrislist be fflueaced to

izprove cuality., The gquality of 3¢ a Toducts, Tue ol Uhosd fvelved in

gubcontractar ngy C&a b2 lorove? t‘uﬂoua.; the }zf_lp t1ven . the 131- ¢ OOl
ractors to tielr emall svicontr .aters, er seaerally, extensic: and

adviscry services can do 2 greit der 1 10 assist oroilesc . . anterprisca

to improve tucir qaality tir row;k bettor contrel ard inspectiin prees~dures.

97. Therc w>s mone digoussion on the "mlue of iniroducing systems of

quality certification, while recegnizing the value of gurh systens, some
participants doubted whether they would be as \;ffectiw as the; should be
unle s ther were fully acceptid bv the eonsuier, %o quality marking or
certifioation syster can neijeve results o really raise guality standards
unloss the comswser demards quality-merkesd products, Etveiapmp countries
nocd asre national stanc-pde oad bottor spesifications e ps&eisliy for the
products of small indusiry, In one developing country, India, a large
mnber of standards heve already been ostablished and efforts n,av@ beem
made 10 introduce quality markin; on a pilat basis, It has been rwﬁ ,
that the scheve was very rostly and thet few v}&e;;::le aetmilg bothered to
ask for quality markings eo that i.ese eizei not ?t%%lj increase the 3&1%;
of the products iavclved, :

9%, e general opindon of the Oroup was $h84 gmallescale '*kzm;-v
focturers would raise the quality éf products only when the ronaupers
would domand quality products, Certain quality factors to which preat:
importance is attachud by merufasturors really have no signif ‘cance to the iy
consumcra. As already mentioned, quality is ml&t&é to price ~ad if, as
is the case in many develcping countries, .;ﬁ%r@ m n nrkee for A lowe

priced produet, n low musli‘ item would uumny prove amezphble. In

m?z sireutatances the:n is little ineertive ito raise mii%y St%ﬁﬂ&rﬁﬁ
9%%2&113 ifr thia results in aigher g?ﬁéﬁe*ieﬁ sostus

9%¢ One participant thought thot an improved Lay of overcoming the
elity problon wes .o cronte a "brand inage™ for products, Once a brand
nane has aequired reputation, quality problenms 4oually disappear,

100, Another participant referred to the comparatively new subjoct
of value engineering wirich he corsidered could be vory important in
raising the quality of nreducts in Tevelorir, sountrics, T.io new teche
nique makes it possiblce to & .tnil nere slenrly theae fretors in a Pl e
ticular sroduct $iat ffuet quality. Then snecisl nttention esn bLe naid

0 theas points duriny manuf cturiny. Valu: enginesring cun be helpful
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quality-tarked row naterinls. An inleperdent body should Fupervise the
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104, One partici 4 observed %3 ir davs

amall indvetriss were not producing producte londing thomselves to mass
packaging. Smell dndustries should agrerthé lsgis reclize thet aocner or
later, if they wcre 1o croduss certain preductis, poor packnging wvould
sdvergely affect heip wala P vartieieant ales thonght that omalle
30ale { wustriatiste ecvid hg c ta pesline thot zocd prohkaning could
inareage their yrefit srrgine 190, siac Laeowred ot migshy fatel a higher

prina when well prowngid.
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105, 1In general spallescnd.o entreprenc.ve do 0t fave t.e finpainl
resources to spend o gront denl on nivertiaing t.eir products, owever,
the COroup considercd that some fors of salog pronction wos irdispeasatble
and that eve1 small iadustries show ! be pregared to s end sone funds for
this purpose. They should be helpad te enloulate the bud <t they cculd
afford to spend on adveriisin, and selcs rremotion and then te work out
promotion campaigns througl publicity media for their t.pe of products,
Too often smnll iné&atrialiats wacte their limited prometion bulget on
ineffective forms of advertising and publicity. They slould know exactly
where their market ic if they are to mcke the best uge of a very limited
budget. It is also iﬁp&ﬁ&a% to educate omall entropreneurs to realize
that unlcss they make thoir firm, brand and: I:rvéuctf known te cm\mxrﬁ
nnd to the markot as o whole they ocannot e*’pee% great inproverents in
sales, In addition, developin: countrice’ l&rs e=goale enterprigses Are
entering into co-oporativo agreomants wish E’Eﬁiiﬂ%ﬁﬁiﬁ units a;: a aeim-s”
tive basie to ta.kg gver the M?k%’giﬁﬁ of %:a r products %z‘ their own
brand names, e

106, One oflcotive zaetheé of —iﬁ"“ the ;;;*eéw%s of smd i;ﬁwtﬁzﬁ -
known is throug!. exiiibitions, wvml guccessr) ‘exhibitions of mmall 4
industry products have been held in ésvel,eg%tﬁg countrion, Participation ‘ '
in exhibitio's is sometines costly and there is a ensc fer ascisting small
industrics in taking part iu such displays, It is also irportant tiat the o
‘exhibitions he visitod by tus right ‘eople - those wio could give orders
fm’ the ;sroéueu displayed. There was some discussion whether it is bett&r
1o have exhibitions open te the nublic or enl;r to té;egg who oan as&ttaug
giva oréerh One oompronise zzrapm; wme that the exhihitions should be ;

open to the public for somc time DMt that during » given period, ge:sii;u T
at the opening days, only trade representatives would be pernitted to visit,

107, It is somctimes useful for amall industries to partisipate in
foreign trade fairs, %hen a smal) industry hes shown that it ean BUCCONS
fully ocompete both in the lecul and export warkets it should be assisted
through specicl public funias to participots in foreign trode fairs and so
make itself knowr in ovorseas morkats.




o7, PchAﬂ51ﬁ& licunessy frop fereign firss to obt-in technical guidance
on the produntion 00 i products i o wny for siall industrifﬁ; in devaloping
ountriog 49 introduse Rew [roducts, wrorience S10Ws that menufacturing
licencas ann he aoenuired Lo ope datively wwl] industvica, There are diffie
eult topai pPreblong in entoring irte ticenzing aoreorents and dEVQIQpiﬂg
sountrise necd lolp in toa fields Bome pa ‘rticipents related tiow induse
tries in their countries i beow eharged cxorbitant royilty payments vhon
ueking such RATCErontl - un 4o 20 rer dent of 1ncam& from gales. Firms in
&evelayivs THOBISLLY vy ine v vy erﬁfz}ﬂv’ the 11@:@&%133 sgreemants
: ix;fa which thgg entpr‘

ounbyi
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;:;.f‘ rﬁﬁwia et resiriet tﬁ& mru % 3

,g wit! many fiif’f‘iaﬂ.,lti&s;
CAars s, @*;zﬂcm‘z Ways nf sXpand ing industry in
: of oy e@ﬁiﬁ : zmndf‘ &tuﬁm éii"iml%isﬁ béth

S1sea fhe msﬁéﬁ f}f tﬁaﬁ am:m}d b@ aﬁa&i«- 5
8 uvere gi?egx of paye
HOP gont of income f}&% sﬁiggt 4 wng f@it that,

in ﬁﬁ?traﬁswﬂi thiv shonld b the binit of &n ayreeriont however, the
- fina) pmynent level woule widently decond on seale of produstien and
- other eonditicas,
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112, The UIpe reproesont
tance given by ITIDC in the
logs devoloped countrizg, .
with a viewy to preparing T.eeibility ang Pra=inves
ducts that might bo economically preduced by
relatively mere advanced count

2tive cxploinea the types of

techniend a38i8wm

In relotively
8 been to study

Tie1d or domestie merketing,

203t ol the wepl ha the market
Btment studie

5 On Proe
small industry, 14 some
rics, a83ictance has been .iven to improve
° inductry products, ‘
- M3 Assistance hes
~ ®pooialized ficlds, One uxn
 echasing
M&eﬂa@ exchanges in India
have been ment to g aumbor

'i another holped in setting w
and Turkay; industria] desicn experts
of countries, tia latost of W
: 11&'«3%&%&:; W8 also mag

aiech was Theiland, =
€ of ‘the work of the Jutapnat lonal Labour
- Organigution (1L0) in Provicing experts in the fiolq of marketing ts work
ta toame Assisting productivity centres and man gzement developmeng centres,
Buch egperts had worked and wor working in & number ef countrios
4na providing trainin: for rarksting porsennel,
115,

The Growp exprecsed its co

» mainly

nviction that thane Was need for ine
-oreased technieal assistonce in the ficld of mirkating of B

11 industyy
Products. Much merpe sheuld be done in ordsr te 5.t Sngi

- keting ficle. roquests £rom Eover.cents for help in all the ficids mone

tiwd at the mectige should Lo g+ imulated; this would inojude organigation

of channels of dintribntian, Bui.contrastiag, publio instituttonal merket

i ﬁevalaplent'~inﬁﬂlﬁrial desi g, mariet 8urveys, prod
igprgmnt and licensing ang franohisiﬁg.

116. There ie also room for exp training of perconnel from
develeping countries in the fiold of

Tha Greuy ..oted that
WIIDO plans to inerease the facilities for training in ¢
limited by the few available in

be obtained,

uct development v Quality

anding ti-
marketing,
i8 f1cld bt is
stitutions where morketing triining could
The Group recoguized the value of COUrs=s in merketin:
training in sych institutions == the RV3 in 2s1ft e
Institute in Dublin, but f.1+
developed countries ahey)

d the Iraish Hanapement

thzot other APProeprintc anstit tiong in the

d daevige Lrograin g

to give

irnctical experience
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in merxcting werk to rorsons froo the dov.loping countrics. 'ore efforts

should he made in tMic diroctior,

117.  The Grevp tock noue of tic new WIDC scheme for rrowoting perte

nersrips betwoen smallesenl: ~nd pudivmesized industrizs in certain de=
veloping cowitrics and indusiri-s an.. ce;§ain instivut.cns in the developed
countricas. It felt tl-t gueh pertn.rshius could do o great deal to ime
prove the domestic marketing of snall industry products, Soveral of the
participants spole positively of the schune and hoped that the scheme
would get the surmort it descrved. The fGroup urzed a grector oxchange

of information on ways and reans in whiich smail industry is assisted in
difforent countries in the £i:14 of mark-oting and in allied fislds,
Internationnl orgonizations have a rele to play ia collecting and ex-
hanging such information,

i 1184 The Orovp hold ths viel that nere use couid be mude of the
services of associ~te cxperts or United mticng volunteers in the field
of markoting, Theic ae nany activitics relatod to narkoting, such as
data eollegtion, surveys, ditsenination of marketing information otes,
hioh youns qualifiod persons oan by of greni assistance to sevior
. msmg An inproving tio lovel of maketing in a developing eountry,

o 119‘ i*i;zaiiy tho parttmpmts stresood thot expert perconnel semt
%:m% in the field saould underatand the bickgroud, culture and distinge
tive f&t@e! of the country in witel they merve, iile thim is .rue
of all oxports, it is pnrticularly required of those who are to cesist
in the fiecld of ﬁmﬁehgﬁ whers an marstmdm& of habits, toutes and
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