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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.
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RACESA0OND

It is widely recognized that ook of fanoe o well ac techsiieal and
managertal ckills are Some of dhe veiardioe fuotars o Uhe apdustrial boation
of developing countriee, During the lnited Notiono Lecond Developuendt Decade,

the need for an increased transfor of funas =and Lechralopy from develound Lo

developing cowntrice will bo greator thun evoer btefore 11 the targete lald

down are to be achieved.

In recemt years, an inoroa ng wwber of industrial inveutmenis have beem
made in the form of joint vemtures invelving sharcd -wmorsnin between local
and foreign partnerc. Developing counirins are awarc ot the benefita they may
derive from joint vaniurc agreduents which not only include the transter of

capital and technology tui aloo the training of porsormel in technical as well
a8 in nanapgerial fields and ihe opening of new marketd. ‘

Tl _Boosuse of the increase in joint venture agroemonts it hag bevome nee&s&ﬁxi
e mg in dopth the legal contants of thm contracts md tﬁaix Wt
twplicstions.

Acoordingly, UNIDO publiuhed in 197i & Mamual on the Brtablishmert of
Joint Vemture Agreemeyts in Doveloping Cowtries. This study shows that
+here aye mwerous factors which delemnine form, terns and conditionm of joint
venture .aszrcements depehling on the type of industry and the circumptances
provailing &t a given timc and couniry. Om ithc other hand 1t wag also esto~ y
vlished that a nusber of characteristics exict whiok are comson to all pacrincrs |
‘ghips of this kind, S

Negotiating amd dra'ting of joint venture sgroemants iu a complex &é,— !
s1ffioult wdertaking, T4 involves much sSophisticstion which in tum tequives
extangive kmowledge of the oconomic and legsl aspocts of such contracte, I*t A
£11lows 4hat training and an exchange of ideas and vicvpoints vovering the
vital aspecia of joinl vemturc mﬁeaentﬁ ghouid bu of great value to officials
fron developinyg countric: in order to guide them in the establ ishment or
mansgement of joinl vemturcs in thelr coumtriea.

. It is against thir background that UNIDO han orgsnized & programme under
‘ which ascistace ie¢ rendered to developing covatrics in.




= Training their nationn?

ooda nurot ating ana drafiiee Liauntieial goint
vintare agroecment oy

- Providing 4 foru 1o disews:

i goint venturcs with roprecentativen of
industrinlized countrics

to promote 1he rstatlinhoiont or uuch rermani 8y and

= Securing the services of evpert advipen: for aclected industrial doint
ventures,

HORK SHOPS ON WEGOTIAL TN INIUSTRIAL JOIN" VENTURE AGRERKENTS

The iraining programme Lan: a duration of two weok:, It is designed to
upgrade existing ukills and to prepare participants for inercased responoibility
in their respective figlds of endeavours Under the guidanec and direction of
experis, participants will discuss the aprlication of fundumcntial Jogal) and
economic concepts to actual problems, {ihe deciaion-making proowee and the
presentation of viable courses of action wWith regard to negotiating joint
venture agreements. Thoy will gain a better méerﬁtwéztag of the expectations
wd the point of view of am invostor from an imiustrialized country and aloe

of &kgs & pariner of a davoloping country may oxpect from ssr.lf'fh agroament o,
| E‘ke m has two anesm% ag m&iwsi

h &ﬁ in{mtim ia 3@3&% venture agreement %ﬁﬁieh tovers & Wide
7 m& of legal aspects and tneir economic and commerciag impliwieﬁif

Topies will include ipter alis the formation of a joinl vemtiaye
compenyy owership mad capital structure; dircction and nanagenent ,
finmncial policiocsg mrxe‘iﬂg arrangoment s, patents and licenming
arrangemants; the role of joint vemtures in the transter of capital,
taschnology and manacerial skills from developed 1o developing coune
trieuy pﬁﬁ&im“ for change of mmemmp and for vettloment of.
diamﬁm |

2. ~ The remainder of the proprame nig be deveted to 2 study of
simulation cevess Bach coco is pragented by international Wa
who drafted the industrial joimt venture agreeasnt and provides for
comparison of the particlpantst xlution to the #roject with the
sotual solution reached by the cxperts, The participants will be
guided ‘ey the axperts through the sctual negotiation phasea, stariing
with simple ecase~ and working up to more conplex gitustion:, The
Weak as well as the ~trong featuro:

of certain clausen will be stressed

to highlight the specific nature and
agreement 2,

characterimtios of Joint vemture
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The case matoras: Wil o comiecbare . o) A s bR 1t enat!eos
the participants te analvoe and net uper se.aa. itust or. lakop irom
a nuaber of actual conteaclr. Thoy are cxpootod to play ¢lternat ively

the role of partniecs Crom developes wo GEVELOLInT couniried.
y $:4]

The workshop is speciaily desismed top m;mn: 1o #emjor-level officiale
selected on the basis of academis hackgromd and relevwiee of theip rurrort
recponaibilitien to the carricuium of the propramnes Acecordingly, varticipartn
should be officials directly invelv:d in negotinting joint veuture asrospent o
for the public or privatc secior, officials of acvelopment and invertment banke
and othur finunecisl inciitutione, Applicable aregs of qualifying axperiencze

might include iaw or economics, avcounting, comierce or finesco.

LING S FOR TAE FROATION OF SPECTIIC
. %@fﬁ&ﬁ JOINg Yﬁ'ﬁ?@g

f_;k's 18 %aﬁﬁiﬁ: ‘

fim m§m mgu..a; éﬁlﬁ% %'emm e
"y ﬁl@sia fm ’f@-gmv to

led to take plece in Kuala Lump

The programme will aseooiate cxperts in the fit,hi of ,;exs& yenturen,
Jocal and foreim: bankers and reprosantatives of financlal institutions md
other mﬁa&timg of induatrialiued courtrio: which Bave spogizlized 3n the

investors. As in the Investuent Fromotion ngrmé, UNIDO w1l assdit f
daveloping countries \n findirg prospective inveators, financiers or
indurtrialists for specific joint venture proiccte,
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At the requaet of dovelop.ny by ler,y TIODO provides Loan or dediviaunl
cxparcte to cerve for shomalore poroade, aad g relatively shert nedlory 1o

Fee vepet ot oo or nanagonert

asuilot countrier dm omocting proilony ropardn;
+« of joint vertures,
- 3 - . L DL 3. v ¥
Under an accelerated proceaure cgtanliched as "Special Industeial Scrvices”,

UNIDO experie will for examples

- Tdeatify investment opportuniticn;

- Undertake prel ';:n'iﬁa.m‘ assesmments of teacibility reparding the
eginblishmont of jomnt venturesj

«~ Locate appropriate invectors er financioryy

- Ksﬁnff’ itz the various P‘E&gﬁg of né‘gisiz&’ilﬁg s drafting joint venture









