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¿ige of the industry 

The furniture  industry -a Idre«!" compii  «f c^tt''/-" and.  „mail-scale :ror.u~ 

facturerB.   There  ir,   t  sprinkling if rr.e-5.iurr-s»i;ícd  fiIT.ü;; and --v^n a f»wor 1 arí- 

scale ones.    This will  explain its lack of tildar i ty and the failure to effective- 

ly organise and estimate the  siz^ of the industry.    Th/   situation i* zggm vat od 

by the sporadic appearance if unregistered,   -mal i-time and usually fly-by-night 

operators who capitalize; on the cyclical nature   "f the industry» 

For establishments eirployic¿ fiv or morr- workers,  the Annual Survey of 

Manufactures of the Bureau of the Censué and ntati&tica no* e a a vacillating, 

though upward trend in the number of firffw in the indu»rtry.    (See Appendix l). 

Tims, we see an increase of 74 companies from I956 to I969.    Thio rise, however, 

was accompanied by numerous entries and exits tc and fro«, th« industry, 

ufrployment 

Labeur-intensivenass is a distinct ejuality of the Philippine furniture In- 

dustry.    As mentioned in the pap?r submitced «arlier its total employwent of 

7|T13 workers accounts for four per cent of total employment in the light indus- 

try »eoter although its gross output  of U8I10 million representa only two p«r 

oani of the total gross output in that sector.    Appendix 1 estimateti the total 

employment in the industry frow I956 to 1959. 

However,  employment in the fami tu. e industry has not inoreaaed a i «ni ft cant ly 

as compared to the manufacturing sectes in toto.    Appendix ¿ revéale that th» la- 

beur fore© has increase! by 32 per cent in the manufacturing sector,  but almost 

negligibly in the furniture industry.    Comparison of employment indices with 

th» construction industry provides a bigger contrast.    Whil« construction doubled 

it» employees,  the furniture industry has lagged vtry uAich behind. 

Stagnant employment in the industry may be attributed to the huavy use of 

•eaaonal labour and contractual workers. 

Talus and volume of production 

In 1956t the gross output of the industry WAS 9 65,516,000 wht-reas Ir. I969, 

gross output was i 65,646,600.    Its peak was reached in 1964 when gross output 

wa» f 93,316,000.    (Refer to Appendix 3).    On the othsr hund, the construction 

industry to which furniture sales should be very nmch correlated hae nearly 

doubled its gross production «ithin the same period. 
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Appendix 4 ri.v^c d-n ^tinat-  of th.- volurr.e  of  f u^nitu:^ items   >roduced in 

1969,  according te the Industry ti vision rt the Bur :iu of the Census and Statistics. 

Potential in the world market 

Por years, wood and  »rood products represent  the country's bigi»at  dollar- 

earninp items»  accounting  in r/y,  for  33.Ö !>*r cent  and in 1970 for 25.9 per cent 

of the country's total exports.    On the  ^hoU,  ho^var, the furniture industry »B 

participation remains sadly insignificant.    In I960,   furniture exports represented 

0.12 per cent «nd in 1970,   0.11 per cent of the country« e total export a.    This 

.poor showing on the part   of th* industry indicates that the various overseas 

market a remain largely untapped.    (Refer to Appendix 5 for a table on Philippine 

furniture exports "by country of destination). 

•A cursory examination of the world denand and aipply situation with regard 

to furniture indicator, that the world market  for Philippine furniture is potentially 

a very lucrative one. 

Sine« ly63,  the world imp ort-export market for furniture experienced a 

geometric growth rate.    Total imports of O.E.CD.  countries, for exampl», which 

account for more than >0 par cent  of foreign trade in furniture,  elided fret» 

ÜSI25Ó million to almost   cne. billion dollars.    Exports from tha MM countries 

leapt  from US?299,ii'i1,00O T0 USÎ94S, .»O'i.OOO.     However,  the import-export pattern 

ìB noticeably reversing.     Hhoi»»jt,3 in I963,  the O.E.C.D.  countries ua*d to be a net 

exporter of furniture,  thty are now a net importer.    uxcapt for the Philippine«! 

developing count ri"c with either abundant rat/ material supply or advanc«4~W0©d- 

working -killf? havfe  cashed in on this growth. 

Tho top five f ¿mi turo importers of the world aro the United States,  followed 

by Franc ,  the Netherlands, Germany and Belgium Luxe nibeurg. 

The United States riier,^ as- the r.ost logical market  for Philippine wooden 

furniture.    First  of all demand  ig expected te increase tremendously due to a 

construction boosr, in th-   »70»e.    This demand should exceed US§5 million by 19Ô0. 

Secondly,   the American consumer  se nr.ñ to have a di ut i net  preference for woodem- 

furniture,  which in not  true of European nations.    Thirdly the United States «ay 

have  to iwport  ito \-ooden furniture fron, countries plentiful in -.-aw material» due 

to move« in the country to restrict  logging.     Fourthly thwre ia the aspect  of 

Scurcat    A Study  on the Wooden Furniture industry.   •<• thesis proposal  submitted 
by Eduarde A. Ti orato J** Jr. it. partial fulfillment  of the requirements 
for the dwtfr.-o  of* iiastev    in Business í'anager.¿nt   (KSK) at the Asian 
Institute  of Ilanageiûenl,   Kakati,  Philippine, 



low labour and materials coatr of Philippin.--  furniture,    f; Tthly tlv  '.tiit..d State*? 

has been an old import ir of Philippine logs,  plyvocd  mñ furnitur...    Acceptability 

of Philippine  products doe y not,   therefore ,   ens-  ;i prollor;..     Sixthly   special  tù:s 

with the country fi vos the Philippines a competitive tariff ,idvant,¡.¿*.   over 

neighbouring count rio s until 197% 

îhore is » high demand in the UniUd States for kmck-down sub-contracted 

furniture pieces vrhich reduce freist coats. 

Europe presents a big potential market.    It  ia,  however,   limited by high 

furaitur© trade within tb/i continent itself.    Kövorthelepa, there »r* ^eod proa- 

p^ets fop itema made of tropical hardwood like red lauan.    Europeans would b.: 

mor« ooneerned about design originality and »exotlciwi".    France, the Netherlands 

•ad em renowned exporters like Denmark and GSertnany can k tapped.    Due to the 

eUetanoa faetor» the luropea» narket demands furniture In knocked-down form. 

In Asia,  Japan 3©em« to be the moat logical potonlial market,  although the 

awfcet it not y<?t m large as Europe or the United States.    However»  thtr« have 

be«» Japan«ee overtures regarding furniture irtc>ortation to members of the Chancer 

Cf Furniture Industria» of the Philippines. 

PjrobltM. confronting tfaeJLndaatry 

Technical prtfcleina 

1.    Absence of » steady supply oí high-quality rar ¡écriai».    Tha butter-grade 

l«B*ar is often roserved for the ojqper   market at the e%*mse of local furniture 

wanufacturra.    Also the distribution of lumtoor is alion-eontrolled,  placing tin 

Filipino at a competitive disadvantage, 

2»    Improper control of «cisture content due to poor kiln-drying ma storage 

fiaeilitie«, packing and shipping. 

3«    Inaffieient production processes.    Improvements can be rnade in the work pro- 

ceas, mataríais flow and rork mut hods. 

4.    Obsolete equipment and lek of rtktchinery for irosa-production (o.g. spray 

cabins, gluing ©cruipmont, revolving trìble). 

5«    Absage of quality oentrol procedures 

€»    tack of technical manpower and know-how. 

7»    IAOJC of apprenticeship training programme« within XU'J factorise« 

6.    Ab pene e of technical education in the timber industry in eohool owvicula» 

act ably at the Col logo of Forestry. 



Marketing problouu-, 

1, Poor distribution network, limit in* marketing to iuriouading »roas. 

2, Lack of knowledge  of export  distribution, 

3, Disorganisation in the   indufrtry,  vaulting in abeonce oí" trade information 

and specialisation in product  linca. 

Fincate i al. £i pbl| .;r;; i; 
1. Difficulty in ajcurinf fU.iaciru; fror, govr-rn.^nt and privat.- soctori, •*• 

poci.üly long-t-.'rm or-dit, 

2. Acut;- nt-od for working capital-,   esp;:r>ir*lly when engaged in export n. 

j.    Poor profitability due to instabil",ty of market and stiff competition. 
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Enploymcnt Inda* of PcporttiK} Establishments by 
Industry MvUtou *nd C«rouon, HKè-I^O 

\H)-'. »   100) 

Ï&3L * furniture arici FycjUfM m Manufacturing &ÊtëËOSÊS£& 

1956 86,3 100.5 114.9 

1037 104.2 106.2 135.8 

1958 102,0 106.5 IS* .1 

1159 9?, 3 111.6 157.5 

1360 71.7 115.3 167,4 

1961 39.1 117.0 177.1 

1962 WA 118.3 161.2 

Î3C3 96.1 121.3 lu.S 

1964 :/*».3 123,3 165.2 

1365 «M.l 127,0 173.7 

im •J0.4 12$.6 192.4 

1967 100.3 127.2 ISS.3 

1968 %. r. 130.6 IM.9 

lie 9 38,4 132.1 * 

1970 ÎU0.7 i 32.4 • 

*No data avatmblo 

Sources  Central Bank Statistical Bulletin. 1371 



tota! Vai«© of Gross Output 
1955-19«9 

Ün thousands) 

¿teffsrçflxj 

1955 

19S6 

1957 

1958 

1959 

1990 

1*1 

l99t 

1991 

1964 

199$ 

1999 

1997 

1968 

1J99 

54,69$ 

65,6x0 

70,250 

58,295 

50,295 

46,603 

63,212 

65,725 

71,954 

93,3lS 

84,192 

62,338 

79,549 

68,194 

65,647 

Ö)  » rvty of Manufacturas, Bureau of tho Census ft Statistics 
(2) statistical Bulletin, Contrai Bank of tho Philippines 
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AíaortnioM oí "umtture Produuad in 195 9 

¿«mux       ttfcsJfi 
SSiLfeafil 

I.   BMdMMff»,  --ii«.. l.MK». 
».  Oh*»«, bftwhu». at«©3*, Nookes», ,,„..,..,       3 itt 

5. Sato, iliniN- tearoom i*t*. v,«,kn. '.»'' «*-*•     * » •w 

6, Cl»«l«, CíOííES, oifjHftuia, aparador», 
trunks, cupbfufds, plotöfea,   w«*r*«a    fc,1« K^o.     i,«*e 

#. ««mt-n ¿unrttu» r.ot «porjiHod H» dut««    - «o fi**» -    4.1« 

lixtares not OÌBCWIWIO üpemfHKi • no »fwfto -        »» 
I©.  Cafetrwits fer wiSo, fJt«r»©9rePh. ratìl« t iiS 

phonSifapk» to»crt»lon n*ti, wooden' W,4WPC-5«     «»••» 

12. f^te«, ,mn «'*>4^       ^ 
13. Chair», benches, *»ooÏ3, meter», 

SOtMtf», lounges, *of SS» rati «ui '« » 1« p*» .      * . »•» 
14. Sal«, «WW. tadw», W*« **«- 3>4J6 f# w 

li    ted« *nd other nttan íwnttu» ano - -tt 

rattan furniture« part» M .,„ .HáÉ.    - «s»        I iflt 

17. fables,«.>,s. i.«S#c«. ÎST 

18. Ctetra, beuch««, r.Un>1», «**©». ,  ^ 

li,  Bad», «6ÌB 8«t», rimino »ou, boar«»» 
•eU. laws' »«•«. ti««*«, r,harst»,tw«to 
dwsutrB.buíí tr.,cu> boards,    »«Ml - n« tW»i •        *w 

Î0.   Lodt«ti. »iioivou, co.-'-iert, ihowüftiat 
and uthei fNirtit'.ona it«! ft*tura% ,,, 

|1.  Vt«CDllf»wou* nouoobold »tel hmrt- 
t.vf»» f> flirtait»« me indina m»t*l 
fritar,. r*n« VrST/    IM 

U. Office ítlüm c«t>lr,its, »-tsi »i.ivps».     «• 
fî,   Olile» and «two tec*«ri»f shehfoj, 

eatMtan.af wvai I,Mil*». »"• 
t*.  Ml«í»«we©u* o«»*'*, »tor» $hmm:**<n, 

restaurant awtai iumlluM & ath«w ... 
partition « luctun»» »tei»» & ^w     - no flaut«* -       *«* 

2S. €*M»eU for radti», phetwwrapt»» «Aie 
BhonwrBP^. television «>t» S OthaT * i •» 
^U..«i & fltiMW .n.e.«. d a««i   -no »law-       i» »¿JS. 

Total 32»,a» pen.   40.135     4»,U» 

• Sourc«: imfciatty Dlvlilon, i are»« <rf Cene«» and StirtlMttSi 
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