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Jize of the industre

The furnitu-e industry ‘s largelw compuscd Af cotts = and smallescale manu-
feoturers. There is .« spriakling of medium—eized firns and ~ver a [ewer larmee
scale ones. This will explain its lack of sclidarityind the failure io effent ive—
ly organize and estimate the size of the industrv. The situation is ageravated
by the sporadic appearance of urregistered, cmali—~time and usually flyeby-night
operatoras who capitalize on the cyelizal nature of the indu‘str;;.

For establishments employirg five or nore workers, the Annual Survey of
Manufactures of the Buresu of the Censcus and Hatistics no*es a vacillating,
though upward trend in the number of firms in the industry., (See Appemdix 1).
Thus, we see an increase cf T4 companies from 1956 to 1969, This rise, however,
was accompanied by numerous entries and exits tc and fron the industry.

wl oyment ﬁ

Labour-intensiveness i3 a distinct cuality of *“he Philippine furniture ine
dustry. A= mentioned in the papar submiiced sarlier its total employment of
7+713 workers accounts for four per cent of total employmert in the light indus-
try sector although its gross outout of US$10 million represcats only two per
cen: of the total gross output ir that sect~r. Appendix 1 estimates the tetal
employment in the industry from 1956 to 1959,

However, employment in the furnitu.e industry Las not inoreased significantly
as compared i~ the manufacturing sectc: in toto. Append.x ¢/ reveale that the la-
bour force has increased by 32 per cent in the manufactu ing sector, but almost
negligibly in the furniture industrv., Comparisor of employment indices with
the construction industry provides a bigmer contrast. While construction doubled
its employees, the furniture industry has lagged wvery uarch behind.

Stagnant employment in the industry may be attributed to the heavy uge of
seasonal labour and contractual workers,

- Value and volume of production .

In 1956, the gross output of the industry was § 65,516,000 whereas ir 1969,
gross output was ¥ 65,546,600, Its peak waz reached in 1954 when grose output
was B 93,316,000. (Refer to Appendix 3). On the ~ther hund, the construction
irdustry to which furniture szles should be very ruch correlated has nearly

doubled its gross production within the same pericd.



Apperdix 4 sives an ostimate of tho volume of farnitur items Hroduced in

19€9, according tc¢ the Industry Pivision of the Dur ou of th- Ceasus and Statistics.

"L
Potoential in the werld murik.t

For yrars, wood and wcod preducts represent the countryvis higgest dollar-
earning items, accounting in 1547 for 3348 rex ount and in 1970 for 25.Y per éent
ef the countryts total exports. On the chole, howevar, the furniture industry?s
participation remains sadly insignificant. In 1969, furniture exports represented
0.12 per cent and in 1970, 0.11 per cent of the country's total =xportu,. This
. poor sheuing on the part of the industry indicatos that the various overseas
markets remain largely untapped. (Refer to Anpendix 9 for a table on Fhilippine
furniture exports by country of destinat ion),

‘A cursory examination of the world derand and surply situation with regard ;
to furniture indieatss that the werld market for Philippine furniture is potentially
a very lucrative one, |

Since 1963, the world inport-—cxpert market for furniture experienced &
geomctric groth rate, Total imports of 0,E.C.D. countries, for example, which
accoun® for more tham 70 per cent of foreign trade in furniture, climbed from
US3256 million to almost ene billion dellars. Fxports from the mame countries
leapt from USI209,334,000 w0 USES4E, 203,000,  Hovever, the importeexport pattern

is noticeably reversing. UWhoreas in 1963, the 0.E.C.D. countries used to be & net
exporter of furniture, they are now a net imporiers Except for the Philippines,
developing countrisc with either ubundant rav material supply or advanced-wood=
working skills have cashed in on this grouth.

The top five farniture importers of the world 2re the United Btates, followed
by Pranc , the Notherlands, Germany and bBelgiun-Luxerbourg.

The United States emerce asz the rnost logical market for Philippine wooden
furpnitw . First of all dcmand is ¢xpoected to increase tremendously duc to s
construction boer irn the *70%e, This demand should exceed vegs mllion by 1980.

Secondly, the American consumer se-us to have a diustinet preference for wooden-

furniture, which i3 not true of European nations, Thirdly the United States may

have to iwport its ocden furniture from countries plentiful in vaw materials due

to moves in the country to restrict logging, Fourthly there is the aspect of

Sources 4 Study on the Wooden Furniturc Industry, - thesis proposal subritted
bv Bduardo A. ¥orate, Jr, i partial fulfillmeat of the recuirements
for the degree of jlaster  in Business Nanageficnt (MBM) at the Asian
Inatitute of Nanagenont, Makati, Fhilippines.
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low lubour and raterials costc of Fhilippine furmitwo, Ficthly the United Statos
has been an old importer o Philippine logs, plyvood wind furnitur, Accoptability
of Philippine products does not, thorofor.. ves: o provlen,  Sixthly special ties
with the countrv gives the Philippines o compctitive tariff advantogy ovop
neighbouring countrics until 1977,

There ir A high demand in the United Statos for knockedown sub=cont ract.d
furnpiture pieces vhich reduce freight coste,

Buropc presents a big potential mark.t, It is, how:veyr, limited by high
furniture trade within the continent itself. Neverthelees, there are pood prose
pects for items made of tropical hardwood like red lauan. Buropcans would b.
more concerncd about design originality and "exsoticism®, Prancc, the Netherlands
and cven renowmed exporters like Demmark and Germany can b tapped. Due to the
distance factor, the Furopean market domands furniturc in knockedmdown form.

In Asia, Japan seems to bc the most logical poten: ial market, although the
market is not yet as large as Purope or tic United States, However, there have
been Japanese overiurcs regarding furniturc importation tc members of the Chagber
of Purniture Industrics of the Philippines.

Problems confromting the industry

Technical lems

1. Absence of a stcady supply of highw=quality ra. materials. The butter=grade
lumber is often roserved for the oxpor market at thoe expense of local furniture
mapufact urere, Also the di stribution of lumber ig alicn=controlled, placing the
Pilipino at a competitive disadvantage.

2. Improper control of moisturc content due to poor kiln=drying and «toragsz
facilities, packing and shipping

3. Inefficvient production proccsecs. Improvement s can be made in the work proe
cess, raterials flow and rork mcthods,

4. Obsolete equipment and 1l:ck of muchinery for mass~production (c.g. spray
cabins, gluing scuipment, revolving tablc).

%« Absence of quality oontrol procedures

6. lack of technical manpowcr and know=how.

7. lack of appreuticeship training programmes within th: factories.

8. Abeence of technical cducation in the timber industry in school curricula,
notably at the Colleg: of Forestry.




Marketing prool cls
1. Pcor distribution netuork, liniting marketing to sum ounding &rcac.

2. lack of knowl:de~ »f export distribution,

Y. Disorganizetion in the industry, roosulting in absence of trade information
and spreialization in product linevs.

Finzncial probloems

1. Difficulty in sceuring finuncing from governsent and private sectors, e~

pecially long=term crodit,
2, Aoutc nced for working capital, especinlly when engaged in exporta.
3, Pocy profitability due to instability of market and gtiff competition.




oG 1 N ) S

| %4 Ot

gigﬁg%g
RN OFTRREY IO ATANG (RN TeaunOg

e 1 5 A S 7 = 24 £t e
ALY ELTIZ O JRETEY MERTEY  BHSTRY e 8y
E€'03 SO €Y eSO SET'W BT eebise
SRR AR I AT S M )
Ea ‘are e 4 a4 1'% sy
rg L+ 13 V45 & 2 ¥i€ 127 1

Wb

Tesel oy

§ 2rraeddy

Q%Jf,_:%.f P B ) lﬂﬁiﬁﬁ»ﬁw

- iy - A, i, . B P ] -
st T e o I [ %] FT

S5-1561 et o mIme g g

2 pessstas

02t

are
wWn'E
300%s
1.

6T
a4

g S -
et
e
e

BT

20908 pussnCyy a3

ST TIPS
SR I
Hq Perpe enfRy,
SFIOE B00PE ) JTEA
oS5 Ope Bie8 o) T0MeY
%oz

LIBRIUACINS JC 2 TN




Year = fumitwre and Fixures Al Monufacturias  Senstuekion
1936 B6.3 109,5 114.9
1957 104.2 106.2 135.8
1958 102.0 | 106.5 18,1
1959 95.3 | 111.6 157.%
1960 n.7 115,13 167.4
1961 39,1 | 117.0 177.3
1962 20.4 118.8 161.2
1363 %3 121,3 161.8
1964 % ,3 | 123.3 165.2
1965 94,1 127.0 173.7
1966 12,4 , 125.6 19i .4
1967 100.3 © 1272 185.3
1960 9%.5 130 199.9
1369 98,4 132.5 .
1970 100,7 ' 132,4 .
*No data available

Employment Indox of Feporting Eotablishments by
Indusery Liviston and Crouon, 197 &=1970

9~ = 100)

Source: Central Bank Statistical Bulletin, 1371




fppendix 3

Total Value of ©ross Output
1955-1969
in thousonidg)

*

sar Feaos

1955 T 54,635
1986 S 65,615
1957 S 70,260
1958 e 58,295
I e

by 63,312
1963 D s BT
1964 e, =

1968 i 84,192

1087 . ey
1968 68,184
1269 e e e P

Jources: (1) S rvey of Manufactures, Bureau of the Census & Statistics
2) Satiztics) Bulletin, Central Bank of tho Philtppines




14.

15.

23,

24,

Appgndicd
apgestmont of Jumiture Produced in 1969

Tabjes . i 11,559 pos. 3%
Hoadboardh, «ootar i,808 pos, 297
Chairs, venchus, BtGla, fOchos,
sottaey, Ounyes, Go-iMs womten R N 3,681
poads, - nodrn Z,05 pes, 407
Saje, dining, bedroon saty, vealen 4,49 ps, 1,680
Chests, dogks, oransuld, aparadors ,
trunks, cupbounis, platertt, wecdss G992 pra, 026
ghowoasss & cihor partition fuduies
wooden 8,2 pce. 1,684
wonden furnituse not cronsiftad in detatl = no figures - 4,362
Migcmilanoous woodtn fureilure nad
fixturas not elsewhoro sperified . nu Haures - 656
Cabinuts for tedin, phonogriph, radie
phonogeaph, toicvision aus, woeden: 23,590 pea, 2,228
Cabinets for housohold sewing machine
whoden 42 965 pus, 3‘% 1,304
Tables, -atinn € ,904 pos. 4
Chotrs, bonchos, atoola, rockers,
sotbess, loungos . aafas, rattan 33,98 pen.,  },.848
Sole, dinlng, bedroom, lawn suis.,
raitan 3,4% pca. 2,507
Beds and other rattan fumiture and
fixturas not - peciftod, including = nofigures = 449 8,87
rattan furnitura party ‘
Box bads Cid nattrogs. e 27.5%0 unee 5,600 5,408
Tables, o ! 3,5 00, 157
Chatra, beaches, atocla, rockers.,
gattens, lonrgos, saily, eotal 63,815 e, 1,088
Bedn , ssip sety, dning sois, hodruom
sots, lawn suts, daske, chasts , Funds
droosts, bull. th,quvbuards,  metal - né tiguren - { 1]
Lockears, simivas, Co o lers, showcasos
and 2het partitiona and fixturag
metal 4,085 pos. 21
Viscollanoous nouzahicid metel fumi-
tores & flmtures inciuding meial
turnityre party - 1o figures = 51
Office flitng cavinets, mdal 3,57 pea. 2,307
Offtcu and atoro lockers, sholvos,
couators of mwing 3,438 pos., “s
Miscallancous offica, stoe showceses,
rantaurant motal furnttvie & other
 pamition & hxturo pidls & pasded - no figures - 1]
Cabinety {or radio, phonograph, redio
phonograph, toleviaton sots & othes
Curoiture b xtuus . n.0.0, of metal - no figures - 115 6,108
A o
Total 325,276 pou. 40,113 40,130
- - S

* Sourcs; Industry Diviston, Eursew of Ceneus and Statietics
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