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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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e  INFRODLCTION

T« accelerate the vate of 4 ndunt el develerment in devaloping countiies,
an ever-inCreaning flow of exiernal resourcos and knew=how in thery indust rica
is required.  However, the ract i that the curroent Flow of exbernal resoupces
and know-how in their anlustrices in inadequate conpaced Lo thatr needs, and
comparcad te what foeroign investers (publi.e or Private) are capable of

providing.

One of the privcipel reasons for thrg fiseiepanty e the lack of
tacilities and proprammes Tor the active and syotarntic vromotion o resources,
Jetre 1;isht zfication ard poeepasaticn of soometrcally woerthwhile nd commercially
attractive projects (:r lino with planning pr-.'xm'.l.'t:i.'.:s'}, ang the location of
competent foreigm ertorpriszes, and where needed, uf “upplamentary courcen of

financing for their offootive imgl-mentation.

To assist a;le'vczlc;ring counbrics on their scarch fer weane of more
effective mobilization of exbernal and domestic resotraey, UNIDC has doveloped
& programm: called vhe Indusbyial Investment Promot;or, Prog: amne, which
consig* 3y of:

(1) Assisting devoloping countrics in esbabliching or improving
apprepriate ingtitulions for the promotion and financing of

industrial invectment ;

(2) Training of vationais in beehniques user in the promet:on
of sndustrial mveatment ;
() Frovi. Mg Lnvesimen! promotion advisers;  and
(4) Aeaiating developing count ries 3y prosioting specitic industcial

Projscta,.

The provision of asglstance o developing countr:on jo instituticnal,
training, and aavisory ficlde heas boen a Fosture of the Lirited Nationg

programme of technical assistapec 9ince it Jnceplion, and some ol its aspectn

are dealt with in separate docwncrts. This paper will e mzinly devoted to the
last item which ig tho Promotion of Specific Indunlial Proyectq,
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ITs  PROMCTION OF SEECIFIO LDUSTRIAYL FROJECTS

Promotion at tne leve! of the Projsct conwusts oitt

(2) Cellection uoa corpilation of the infamation waich an

rnvestsr or Pinancie) necde in crdoer to meke o d ceisinn

1o priverple aboul hos potent ial aterest o the poroposed

projects

(b) Location of anpvepriate soureo: of invesinent or

finsnciags  wubmiveion ol vhe seluetsd prosoobs te them

and ihe stimalsiien S thelr antoresys

PR N [}

{(¢) Assiitanco oaanitiabung o dralogie botwoon 4re two
intereotod particu, developing 1t, and ericnt) e o1t

towalrds o pesitive TRt cased on o belanced

reciprocity
of intarests,

The premction at the level of the Brogece 1o the action-orient ed
technigue of orgAnLLiny and ;'m]'-.*.a.ml.'.:;'ting the transter of capilal and
tachnology from the tndust cialises to the develoniry courvrlea o the tesis
of individual irdogst rial prosects.  Pe bProgocts ta be pronot el are suloct ed
aseerd.ag to voertain eritoria oo those that bave oo prasiveusls ddertified,

conomic, fumaneiasi, end o

A decinive Lechuical
o

Leria woull be that Gpe

viability of the Pre vty aojeeted foo PRORGT oL ahonld b svtablished by a
preliminary foacipil. By siudy,

To conform with 4ph~ policy of the recipiert coupt - J O b irportation
of capitel and weckvology ana o g rd Porm e Wasvtence, thece fommg
or promot . or can te wone

T

{(8) Fromction in the fem of a tredit, such 4 5 dong-term

.f';‘d&l".c’i«'aﬁ facilitive (»?.g. oexport credit),
This typo of Pramntion ooy, des =xternal finzac.ne yor locally
owned tniuglv ) pro et

loan cr otnegp

whotne Prived

b ]’H(U]JC- IJh i3
suitable Cor count s int wWhege

rolrcivg fayvo, lcesd ownrcrship

of imauitrinl iy BrRresen, whether provate op

rublic .
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(b) Promotion of joini-venture mierprices which mssociate
dcmestic and toreigr capitul, Thins tormila is often
preferred by countries whoss need £or [orein know-low =
whether ‘uchnical, managerial or marketing - 1y greatar

than their need for externsl firanc:ng,

(c) Promotion of direcl icreign iavesiment, tryg iy investment

whizh regtlts in fornim vwnerahap of acpaty i1n the deveioping
countiry,

The first form (proemotion of Mabornal financing in the form of a credit)

can serve all countries. Tha las¢ two forws
congidered for developing cour

of proumction ean only be
1tries where ihe invegtmen!

Pilicy and climate
are favouratle tu participation by forelgn o

PLtol in the country'y

industrial development. [n praciice, the mair difference teiween thoase 1aat

two forms is the size ard nature of the toreign contrivation ang ownarghip,

The choice between the ihres forms of promotion is a fun

)

~tion of the project
itself and a matter of prefereace vr the part ef the raci

local entrepreneur, and the external 89

pient gountry, the
urces of investment or firancing.

In practice the pProgramme of promotiorn ot the level of the project is

implemented in two ways namely:
(a) Organ. ging meatings at tne national or vegivnal level during

which projests yoriaining to various indugiria] gectoreg or teo
ona single sector are digcuzrad Privately beiwaen pr

and potential investors,

oponents

{(b) Wetablishing a portfoiio of project reports
pPromotion in deptk,

for 1nvestment

I11. MEPPING 10 PROMOTE SPECIFIC PROJEC18

For the promotion of specific industrial projects in developing ocountries,

UNIDO sponsors untiugi between reprecentatives of developing countries that

wigh to promote speciflic projects with itg agsistanca,

represeataiives of inter~
national financial ang invewiient ingtituticne, and otLer interested institutions of




ospital-exporting oountries. The financial institutions of capital-exporting
oountries play the role ¢f "foster parents". Their main function is to
agsist developing countries in firding interssted industrialists and
investors for the apecifirc proicets o te prometads They way also serve

a8 supplementary gouraes of financing for the projects.

Before meetings are convened, corsidereble effort ig devoted to Irepara~
tory work. Ducring the preparatory phage, nseiatance ip suppiied to individual
countries in seleoting pro ects sumcepiible of jromotion atroaed. ALl available
information on the selected prcjecis is colleoted and scrutinizad. Rrief
reports on selected projecta ars prepared, provading the information needed

. to enable a prompaoctive inveglor, financier und,/'ur an industrisliist to take
a decision in priroiple of his intersgt in the projeot. Pruspeative investors,
financiers or industrialista are locatod and inquiries made concerning their
interest in specific projests.

The primary purpose of sponsoring such meetings ig {v snatle the partici-
pants to make oontagts and, hopofully initiatse aegetiationg on specific projects.
Invitations to the meetings ure charefore iusied on a asslective bagis. Only

those sources of invesiment md/or Tinanaing that have expresseil some interest
in specific projects ars iavited, and only tivse devaieping countries that

have epecific prcjects nesding foreiym capital and know-how are invited,

Plenary seesions are arranged for disougsion of gengral issues partaining
to investment promotion, while ad hos mestings are held between recipients
and euppliers of capital and kucw~how intorested in ihe promotion of cpecifiog
projects. The ad hoc meatinge are held in private roomsa, in order to usfeguard
the nonfidential nature of the discucsions and in every way encourage the
development ©i' mutual interesis which will lead sventual ly to fruitful

negotiations,

The digcuasions at such @d_hoc meeiings are scrutinized by UNIDG, and
: further action is taken for the development of specific projecta. The UNIDO
' seoretarial keeps in regular touch with the participants of tLese mostings,
until a project materializes.




Bince 1969, several meetings were orgwized undcr the UNIDD uponuorshipe.
Scme of these meetings oonoermed only one country at a time such ac Twnisia

or Lebanom btut most of the meetinge were held on a regional btasis and gathered

az much a8 YO0 participmts coming from about 40 countrice. These meetings
guve the opportunity to the investors to discuss more tham 120 projecis
with their proponents,

IVe PORTFOL10 OF PRCJECT REPORTS WOH INVESMOMNT FROMOTION 1IN DEFTH

Another procedure used by UNIDO 1o promote spacific industrial projects

in developing countrier is baced on 4 portfolic ¢f projoct reporta eutablished

at UNIDO headquarters. The portiolic conzisis of o list of projects on which
detailed informetion is availeble in the form of teusibilily reports,

UNIDO studics the information and prepares a ctandardized roport on each
project to be promoted. Usually the report contains detailed informetion

on the main nspects of the project such au sarketing, capacity of the plamt,
invastaent cost, production onsts, prmfitability. The report provides slse
information on the loocal partner and the incentives grented by the recipiemt
wwsbTY in order to attract potential investors,

URIDO brings these reports to the sttmmtion of appropriate sources of
investment and/or finamcing. The solectiom of the appropriate somroos is
faoilitated by a network of liaison apd oomtacts which UNIDO has established
vwith leading institutions in the oapital-exporting ocountries of the world,

including major intermational commercial bankn, intemational investment banks,

chasbere of commerce and associstion of industries,

When the interested sources of investment apd/or finmmcing have been
looated for a specific project, UNIDD assists the interestod parties in
establishing first comtacts md may, at ihe request of the project proponemt,
proceed in more detalled negotiations on his behalf,
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