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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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PRIORITIES FOR STAMDARDIZATION PROGRAMMES
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A fundsmental problem, but one of the most difficult omes for any standardisation
institute which has initiated its activities, lies in the choice of a programme of
work and determination of priorities.

It would seem that the problem oould be solved by ascertaining which aspects of
io or proocniu production are most important in the domestic and export markets.

However, in practioe, the answer is not so simple. Technical and economic
pport is not always forthooming from the sectors concerned by these studies; this is
o for various reasons, one of which may be genuine inability to provide the assistance.

Without it, there can be no certainty that the institute is establishing
standards which meet the requirements of the country rather than merely translating
foreign standards dooumentation which it will be impossible to apply in practice
owing to technological factors, legal provisions, market diversifioation, eto.

The institute must none the less set itself a programme of work which will be
sdjusted as it demonstrates its own ability in solving the oountry's probleas.

l. Need to esteblish priorities

Standardisation is not a theoretical science, tut the practical reflection of a
given technological and sooial development.

This means that the order of priorities should be related to the needs of the

consumer market, the devoclopment policies laid down by the government and possibilities
for action in the international market.

But if the sectors which must co-operate in the stwdy of the standards thus
selected are not technioally oapable, must the work of the institute be held back?

We believe, on the contrary, that each of the aspects involved in a possible
j programme of work must be weighed and analysed with the utmoss oare, and thome

undertaken for which support ocan be obtained from all sectors: goneral interests,
oonsumption and production.




If the programme is selected in such a way that the economio importanoce of
standardisation oan quiokly be demonstrated, the next steps will be much easier because
it will be the institute which will have to gauge its work oapaocity in view of the
requeets which it reoeives.  This means that, in laying down priorities, the following
basic faotors must be borne in minds

1.1 The real needs of the oountry with regard to both its domestic market and its
possible export market;

1.2 The possibility of technical and economic support by the sectors. oonoerned;

1.3 MNanpower and technologicel possibilities of the country. For this reason, &
standardizetion programme does not always appear ooherent to the independent
observer, btut it will be a good one if it ensures the oarrying out of the studies
and gives the institute prestige and oonfidence. ‘

2. Availability of ig;rutmotures required for iguttrialigtig

It is exceedingly important, when an industrialisation programme is being planned
in a oountry, that the cloments required for it should be prescnt.

To my knowlodge, few Latin Amerioen countries have had adequate manpower amd
technologioal orgenization when initiating their industrialization. It must not be
forgotten that the two world wars compelled the countries of the continent to seek
within their own frontiers that which would cnable them to maintain their owmn standard
of living and level of development , since they were virtually isolated from the outside
world.

In addition, at the weme time, & technological and sooial transformation of such
importance wes taking plooe in the world that raw materials, the main sources of wealtl
in most of our oountries, were losing their relative value, and this gave rise to all
the movements which are too obvious 1o need to be brought out in this paper.

This orcated the nced for these countrics to industrialige in order to be able

to dispense as far ns possible with imports and to process their products so as to
increase their valuc.

This movement has not yot reached a state of equilibrium, but it is generally
agreed that industriclization is not achioevod simply through decrees or decisions of
e politioal nature, btut is governed by a mumber of oomplex factorst tachnology,
econonic;n, protective laws which must constantly be overoome, etc.
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Standardisation is a basio faotor here because, in a real sense, it lays down
the ninimun requirements which meke materials, products or equipment suitable for the
use which is to be made of them and oompetitive.

3. Importance of st ization for ustriel rati igati

Standardisation, in other words the application of standards in production, whem
ocarried out taking into acoount all rclevant technical and eoonamio faotors, plays a
direct and decisive part in raticnalizetion in industry because, imter alis, it can
bring aboutt

3.1 A precise knowledge of consumption requirements;

3.2 Techniocal regulation of these requirements, resulting in standardisatiom;

3.3 Better utilisation of oquipment, raw materials and labour;

3.4 The need for means of production and quality oomtrol systems making possible
production within the bounderies laid down by the standard.

4. e of lication of st 8
Standards, by their very nature, must as a rule be applied on a voluntary basis.

Only in matters relating to health, hygiene or public safety should they be
included in regulations or codes with force of law; when they are included, however,
this should be done in such a wey that it does not interfere with the technological
process.

Action should be taken to ensure that the relevant suthorities, in their role of
oonsumers, will adopt the standards, thereby obviating tho present diversificatios,
which hinders the establishment of en economioal industry.

In order to provide greater inmoentive to industrialists voluntarily deciding tc

mamfacture in accordance with the standards prescribed by the national standardisation

institute, Goverrments should lay down prosiotion laws which exempt them from certain
tax provisions.

The possibility that financial sgencies, when oonsidering a specific oredit polioy,

will take intc account ompliance with standards in fixing percentages to bs applied
should also be studied.

Efforts should be nadq to obtain the samc treatment from insurence ocompanies as
regards tho premiums for production which complies with standards acocepted in tho

international market.




5. Priority arces for standardisation in Latin America

The shortoge of low-cost and medium-cost housing is a serious problem throughout
Latin Amorica.

There is a constont ooncorn to seck approaches which moke it possible to replace
treditional methods ang materials with new systams, and this calls for an axtensive
study involving rceearch ond the fixing of besio standords which is not of obvious
coonomio intorest. Special finencial and technical support will be required by

nationnl institutes for implomenting & cohcrent Programme in this respect at both
the domestic ang Pen-American levcls,

Other important arecs might be foodstuffs, the textile industry, iron and steel









