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1*     flit writer is tht Gtntral Manager of Kenya I ado« trial 
Bttataa Ltd. a subsidiary   f Industrial and Gaaaarslal 
Dtwtlapaant Corporación whxoh i« an autonoaoua body* at 
Ktnya Qovarnaant«   Kenya. Industrial Eatataa Ltd« va« 
femad lata 1967 with prist objectives of proaotiag 
inatta trial enterprises in gtntral and in partieular 
pronotion of osali and aadiua ecala industrias*' ' Other 
objectives of tb* acht«« vert to prosiott indiftaoma 
tntrtprtntura by ataño of of faring vail eonatrutttd 
iadaatrial prtaiata and Ioana to purohatt aaohintry «ai 
ta.il patnt for production of Tarious ittaa thith vara 
propasad for Industrial Batata« So h tat.   The aeaeae 
envisaged aatabllahatnt of 5 industrial tatatta la 
•ajar mrbtia otntrta la tht country« etartlag with 
•airebl aa a pilot athtat« 

2«        fttaaat Positi«»» 

« tht aoatnt phaaa I of Nairobi Iadaatrial fatata 
baa btaa coapleted and fully op arational.    Pbast X* 
it aaarly oparational with about half of factory 

prtaiata ooastructtd alrtady oeeaplad by Tarions typas 
af tatrtprtntura.   Phase 7 and phaaa II vati ooapleted. 
vili toapriaa of y¿ iadaatrial praaiaas rangiag frati 
é*3 aq« ft. to 12,000 aq. ft.    Phaaa I aad »has« XI 
af Nairobi Industrial Settate is an all-purpoae astata 
aoteaaodatlng a nuabar of rarloua industria a raagtag 
fraa térrica unita tt iaport aubatitutloa itaas —<ily 
la tht coneuaer groupa«   Aaothar Indmntrial Batata at 
aakaru la under conotruction aad it la hapad that 10 
«aita planaad for thia tatata will bt tptratioaal 

toward, tha and of 1973.   Othar industrial tatatta ava 
•eiag plaanad to bt tatabliahad vítala 1970/7* 
Dewelopaeat Plan. 

At probi«.» of tatabliehing auch «ohaatt aa Iadaatrial 
•atetes la developing tauntriaa ara vail known aad the? 
»tad not bt rapaatad htrt.    Noatthele... icay. etapared 
with -cat developing countrlt. vhar. iaduetrial tatatta 
UW be#n bttilt' ia i0 • «lativ.1, undeveloped ptaitit. 
»•rtlcularly in regard to quality aad typt af 

Repreneur, attracted e, »tv opanlag. offer* by 
—«a* hmtmk* foiwtâ. ;iátk ^fr^9   -, 



%. 

•IMI *mu «mi aa eU%t*ate a*tama*ea -nUti iaaarpmt«« 
1* th. •«tmt* protratti,.    Tkin honorer, tt not thè .ama 
far it was argued that too much .poon-feedlng of 

••trepreaeura would b. un«aairable partioularly ia rlaw 
•t the faot that on« of tí.. m..t important of objeetiraa 
•t tha aeheae ia tht promotion of indigenoua oatrepreaamra. 
WU thl. aaaumption, therofara, wery limitad entónala» 
•arwleoa «ara incarporatad in tht actiwitiea af Kenya 
Xaduatrlal latatee. 

From tha faregaing , it ... cenci«*.* that aiaimal external« 
aerrie.. ahould ba prowl«.« and it a«, ampha.laad that 
ala.« no.t of tha product« «ara impart .ub.titutiea am« 
*•** tha Oawarmmeat «aa going to fir. profeti«, ta 
%•#»• laduatrlaa in on. wmy or ta# oth#rf th# mAêUM9 

Mpaeta af thaaa producta aad othar aerwieea like back- 
>«*pi»g, «took control ata. «ara con.id.rad .at priority 
•arwleea.   0. th. ath.r haad, it «aa reoagalaed that M 

•t tha aatrapraaaura «ara not technically qualifia« to 
kandl. warioaa production aaehia..,   it «a« tharafara 
aamaidarad that proTiaio. of technical aarwloea through 
faahmical aenrioa Centra «aa extremely .amaatUl.   The 
prec.t poaitio« i. that Kanya Induatrial latataa ltd, 
Uaatifla. project., under ,«k.. market aurwey, «arrie, 
•at faaaibiiity «tudiaa ama aaaiata entrepreneur* in 
»laat layout, er.otion of machinery and cquipmcat, 
aalateaaaoo aad rapalr aerwleaa, making mt tele, die. 

•M jia»   amd t. a limitad axteat aaaiata 1m preduetlea 
deaiga aad dewelopmeat. 

tt - Import lab.^^», 

lamtriatio. »fl,f|,TTf 

3 flf-Ittl af tha Aaaad. M^|B|>| 

•»»ya «awermmeat like aoat Oorernaeata in «aveleyiag 
eeaatrle. ia committed to prometió, cf imduatriea ia tha 
eauatry with a Tie« to iaeraaaiag local manu f.o ture 
including thaaa iteaa which arc at tha aomeat imparta« 
frmm autaide.   Aa Keaya la a amali country, hence ita 
amrkat potential far aoat of iteaa la limited, it fallava 

that tha blggaat field for impart aubatitutiaa «ill ba 
fa*aA la «mall and medium al.ed laduatrlaa.    Induatrial 
•rtataa Pragramme tharefara alma, amang other ebjeatlrea. 



ProteoLifcAt 

a.    Protection by Licensing 
b»    Import bait 

Imports substitution industries in meat oases and in 

•oat developing countries tend to be mor« expansiva than 

imported  eirdiar ite*»«.    TU- ^aao.i für  this le not 

difficult to find because «oat developing countriea ha*« 

••all market* due vari ou» resao&s Including amall and 

low purchasing power of the population.    Other factor« 

which contribute to high conte, include Jack of proper 

Planning and control of -„roduotion and  if an industry 

«••• imported raw material,   then the matter is even 

"«plicated by the fact   that ae a small consuma* 

compared with other consumes using the aaa. raw .atari«!. 

• «all  industrialist  is unlikely to get big discount, 

fro. his supplii« due to „«U quantitite. ha occa.ion.il, 

ordar«.    Due co these factors,  the Government reali... 

•tat .«all industries i, thti Industrial Estate must .. 

five« .omo sort of protection in on« way or tha oth.r 
btc.ua. they could net  be cxp^Uá ^ u 

»l>ort.d good.. 

(,) fr»*««"«» »r Ll»».mW|f. 

»• to SMU torlf(ft „;atloi ln KMym( iwrt 

~b.Mt.tl« it«, .Mch w.r. t. b. ..„„„,,« 

'"* ot 1"Te'1 r"*« "' cwoaitu. .f th. u» 
f.».tioB »„* lt b.0(me 1MMllrj for <eoMgic 

«..on. to „ro«o. ontj th<,6. typ#, or iiiM 

'Tl'bU   W °f ^*«'l« -.th fro. th. point 

^naiess,  u hae proved tc '-e „tr-.i 
to »H^ .  * »xtremeiy cumber.««. to Administer,    One  of th *. ^^^ 
is   that   •* ' *   dlffi,3U^   "POCt 
<•«-  *.    , "-»•« « lot of loop-hola. 

prêta«*« e.p. under th-  <*»« w- 
^.  ,.t«m button, com»    v«««*... 

">bi..tlm of v.rlou    "lyMt,r' "»«"c ud 

««. -tou, : °::a
Mt°riai"' aefi"u-1' •» 

it b.„«. United market and 

licensing those which •». -~i. 
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XB praètioe, however, the iaporter could obtain 
* licehc« fop thoae not available and uee tha 

•«•• licence for producta already producta in tha 
«ountry.   In abort, it ia not.difficult to aeo 

•o« mob a ayetea i, open to all aorta of ehorteoalngs« 
Doepite thaaa shortcoaiage, tha ayetea ia likely 
te reacia for aoaatiaa particularly in a country 
»hará individual oboiea ia raapactad to a grant extent» 

(*>) Iw>orf fffpf 

Coaplete iaport baa on oerteia iteas%hieh tha 
»hala ranga oould beleeally produced baa baaa 
ispoaed and thia baa baaa vary effective exoept 

•t tha initial atagaa during which tie* previously 
laportod artiolaa «ara «till ia tha country,    although 
%hia ayetea ia tha «oat effeetive way of protecting 
young induatrialiata in developing oountries, it la 
«ot tha aoat popular to eoaaua>ere and alao to 
•oso eeonoals« who *rgue that aueb proteotioa oould 
five    riae to very iaefficieat induatriaa resulting 
fra« over-proteotion.   Ideally, aa lnduatry «hlah 

*** •£•* «iir*» fttU Protection abould only be 
given lor a Halted tine to enable It to go 

through geatation period, after which auoh protection 
should be withdrawn.   But then, the problea is wbea 
such a protaotioa haa been given, it ia always 
difficult to withdraw beoauae invariably all 
induatrialiata «ill bava acne raaaaaa to oak the 
Ooveraaent for further protection on the ease linea. 

irrtet, Oell.r. of Htm81 

»or a pilot achtae «hleh ia only 3 yeere e*d, ta talk 
of experience gained in iapleaantlng auch a echea« 1« 
definitely ineonelueive.    Ho««ver, one eau talk of 
problema enoouatered and ho« thoae proviene «era eolved 
during the period under oonalderatioa.   It ia elaa poaaible 
to point eoae future linea of notion «hieb ehould ha taken 
la order to iaprove upon »hat haa been achieved ao far. 
A» «eatiened above, the philoaophy of leaving the 

ostrcpreaoura »to «wis or .ink« »«. «ntresely bold enpertaeat 
»hich haa yielded aubatantial good reaulta.    The haala 
objective behind thia philoaophy «aa that one ha« got to 



lmara svlmaiaf by swimming; with title la »1*« thm satreprtamiir» 

wore left to discover for themselves certain businsss 

pro-requisites without advlo«  fro« Kenya Industrial 

Kmtates Ltd,   but they were- free M get advice  fron? outsids. 

It  ia surprising that  öeopit; *ho nardly had any 

•sparlane« whatsoever in industry managed to pick up 

•ove rudimenta of running an  industry i:¿ a  short time. 

Of eouraa such people had eoase experisnea of one kind 

or tha other  in Commerce, Indmtry or Government and 

they needed  some practical experience'oc tha job' shich 

they conveniently obtained by running their own industria»»    Hovoveit 

it «uat ha reaeabered that in phase 1 Programms, the 

typ en of industries encours sed were very «sail and therefore 

production technique, marketing and distribution of 

products wars not complicated« 

Industries encoaragad in Industrial Estate« can bo 

divided into sain three categories vlzt- 

(s)   Servicing Industries like printing,  photo 

engraving,  sheet BIS tal fabrication etc, 

(b) Non-import substitution industries such as 

ladies hand  oagi?,  both plastic and gase skin«, 

ready-made garments,  furniture etc« 

(c) Import    substitution producta such ss hinges, 

cloth  pegs,  zip íast¿¿.ers, buttons etc» 

Tha firs* category of industries attracted mostly 

psople of artisan type «ho had started their own business 

ia « snail way before they came to Industrial Estate.    Ia 

•omt ossea,  these artisan* had attended trade schools, ana 

prior to thfcir self employment,  had worked for a number 

•f years either in a private firs or in a Government 

Department*     In most c-*.oes,  rhete inopie have very 

little formal        education and  could be said  to be just 

literate.    In  terms of et»t;Uity,  thip group is   the most 

succeaaful.     On the  o^her ha«d  they »re moßt difficult 
to ohange and  accept :ies  id «.»a s. 

The second »roup of   Industries attracted a slightly 
higher calibre of entrepreneurs both from professional 

point of view  and  »; so fownnl  education; but  in most cases 

thorns entrepreneurs were enploye-1 and they had  not 

started their own business elsewhere.    Here is where we 
find the greatest number of not verr successful  enterprises* 
One of the na^or factors contributing to such a state 
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•f affairs la that mt af the producta la tala fra«» 

are already produced in the country by well established 

•spatriata finia «ho nava battar access to distribution 

channel« and the other factor ia that although thia 

group haa better aeaden»- e and professional edueatioa 

than the firat groap, nonetheleaa they laek practical 

experience in business, it is aleo la thia group »here 

is haa been found that the entrepreneur «1th bueineae 

aeuaen haa succeeded despite very old conditiona 

sarroaading hi«. 

(d)  laport substitution industries attracted a aiaeellaaeous 

type of entrepreneurs mainly «ith very high acadeaio 

qaalifieatloat) aoae being university graduate«. A 

great aajority of these people hare sever been la 

businesa before | but hare had varied degree of 

aaaagerial experience of oae kind or the other la 

private or publie sector. All the laport substitutiva 

industrie« «ere given protection by «ay of lioeaslag aady 

aa aantioned earlier ia thia paper, the systea proved te 

•a very difficult to adainiater sad It took up to t»o 

years for eertala industries to fight iaported art idea 

«hich despite Government offorte to Enforce regulatioa 

baaed an licensing systea still found their «ay ia the 

«< aatry. It is lateras lag to note that la this groap, 

«e fiad |oae of the aoat sueoessful entrepreneurs «ho 

ars forward-looking and readily accept advioe or eouaaal 

if they see it s aeana of iaprovlag either the dealga 

of their products or aa inereaee la the sales of their 

artleles. It is la this group «here it is hoped that 

big indigenous induet rialiats of the future «ill 

saerge. It aay be Bastione« here that eatrepreaeara ia 

thia group generally are young people «ho are aabitlaas 

aat only to sueoeea la their preaeat enterprises sat 

look forward to bigger thiags. 

Tvm  the aforegoing, it is olear that entrepreneurs la 

group one and tve typet of industrie a are aot expected to ga 

very far although a few la group two aay gro» into »ucoeesful 

industrialieta in future* However, it is thought that 

entrepreneurs in group three «ill be the industrialists af the 

fatar« and phase II prograaae of Nairobi Industrial Batate alas 

primarily to enoourage the type of industrialists who are la 

thia groap« Mot only beeauae they ara likely to be the 

¡SUMM 
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•M*oaafal| ka* bNtw lataatrlaa la ata». II ar. MM 

aophlatloat.d ud bigg» thu thou la phao. I, t«aa 
roquiring . high oalibr. of .«tr«pr.».ur. both ¿rea 
•aueatloBai ud prof«»tonal point» of rit».   It la 
oaoouraglnf to not. that ths. group of p.,,,1. «„ caming 

forward to th. Iaduatri.1 Batato .„ting to b. aa.l.Od 
• ta .»tabllah »Bt.rprla« of th.lr o«n. 

tnm aarkttlag polat of »io», th» flr«t group 
of lndwtri.» ha»   b..a th. .o.t a«oo...ful.   How».r, 
It ia a.t a.tl,ip«t.d that th.» ar. th. trp-of indu.trl« 
WkUk m eolW t0 »• «oour.g.d ia Indu.tri.l Catat.» 
•rocraaa», although thla »ill b. moourag.d la rural 
ooaaaalti...   ». ...t difficult prodaot. fro. a,rk.tin» 
P»l«t of rl.» ha« b..a th. laport aub.titutio. it.». 
»0 »...a. f„ thi. ar. „,„ wtll ^o t. th. „rp.rt. 
•*• th./ aaod not b. r»p.«t.d h.r., but it auat b. 
«•atto.»« tkat d..pit. th... difficult!.., th. QoT.r«., 
of d.r.l.pi.g ..«.tri.. ,iu itlll ontim ^ .„.„^ 
*~rt aabatitutio, it.« for „...„ „r, ,.lx kmn 

«•*.•. th. groap.   oaa of th. ao.t .«rpri.u, thln,„ 
»•». fouad la ,ur ,h.rt p.rlscl in thu tuu u ttat u 

i. »ot al..,, tra. that loo.il, .„«,.,»„,, freáMU 
-~o »np.n.1« .,.„ iaiuut oMg>    0ntnrf te    ^ ^ 

t. th. ,.t t. „e chMptr ^ sutiiir ^ 

« P~d,o». fro. th..» t». .„.trio. „r. ,.t 90mU, ¿, 

¡TV '" Mti°" "" « ' th. .«.trio. Zu 
»t b. ...d.d. nu ..7 b. .arpri.lag but u ta m fMt 

•M« for fat.n.ion «...<..„. 

!..   /.' "°" 1"u,trt" «" «t.bU.h.d and th... .« 

•f oporatioa, „t...!., ,.„,„. „ *— 

¡~£?£i T'nt t0 *** *- —- •» * 

(i)    I^rt aubatitutio. induatri». „ „ 
—•«.a Ill ^»i«. tc „^ »"« 



• ^o 

(ii)  IB develeplaf «mitriti lapert sateHltuUo» 

will invariably require protection by 

••an« of tariff», licencing or total lu. 

(ili) Whichever a»thod i« und for pro too tío«, «I* 

executing authorltiee ahould easure that 

•oaaurea taken aro effective. 

(IT) Whoro an enterprise prodaaea tao whole 

of producto previously iaported, a to*«! 

ban should bo i»poo»d. 

(*) If it la folt that for ooao roma«««« 

protection say not bo effective, tlo »raastiaf 

ageaoy ahould advise the interested pa**F •' 

the diffieultiea likely to b« f»«od by 

the eaterprise« Preferably euih a produot 

should b« undertaken by aa a|ont/diotrib«tOf? 

«ho Is already haadliag tao iaportod iteaw 

la sisari* quantities. 

ïtîèi*.  '\3ÈÊkJàp--!**%'i\»i'< • '*MlìW Allibi  ftÉinnigai^É Ú^^MiteÉkiWiiMriHtfiiMIMMMiMMMMaeil •ta 
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*î* uïhAt i0M of tht **»•• ln th« «icrofich« 
f°PL?í,thii r,port "*y not *• UP to ««• Propor 
legibility standard., «von though th. bttt poi «ibi« 
copy va« ustd for preparing th« aaator fich«. 






