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lo SBystematic efforta at {ndustrislicatian of Turrey starysd
aoon after tha nroalsmatinn of the Repanlic, The anphasic wWas, '
Rowever, an the esteblishmcrt of nodarn lamea coale ipdustrles whinh
ware net up mostly in tha rublis oestor. T they axisting artinans
end oruaftuman en-usad ja roch greles ar Blactemithy, ennreremithy,
Lun Ma'ting, tarninge, ahe@ o= Wing, atno, ote, centingel to ourry on
their tradas without any gnessx) acpintoncae or enannma cerant from
Oovernuent, Tt wne anly in 1928 that a aretenstic procranme WA
adonted tn provide credit frcilitien t. these waakor aectors of the
{nduatpinl strustupe of tae nonatry.  In viaw of the 1imited transport
and oammuniosxticn fanilitine, thape war 1ittla naoge for distridution
of the praducta of enll ind wépies cvar a wides raocraphiosl aren,
Moreover, the nracenca n® San-s nuhana of t=sditionn) avretdircns 4n all
towne and ma;o?'villa;as, fani‘itate) the e~sy svA quio” aupply of
their producte and senvicer,  The gnl) {rivet=iag thyus catered to
1004l markets and were confinnd to traditicnzl rrodnats and cervices.
Thepe wis 'irsct cont:at tetween the industrialist and his oustomer
(eonanmar himealf) and «omvetisg cacklenr, 23 they ara now undzratond,

were, severslly apesting, not axiatingz,

Enag;pnoo of modarn samall snale indi2trien

2s The situatian tchanged razidley {n the rost ueond world way




period. Tha axparsion of road transport facilities widened the

markets and enablad snall industrialists to cater to re;ional markets.
The small irdustrialists in the eactern parts could now look to
fetanbnl 2nd Ankara for mavketins their vraductse. At the =ame time,

8 number of automsbile repairing workshops and spare narts manufaoturing

encineerins workshors spranz up throushout the country and modern small

soale induatrisc, &8 we now underatand, came into existencs, The
adontion of a prolioy of nlemned oconnmic devalorment also gave impet.s
to the growth of indust=iag in tin countny buth in the public and the
i private nectors but the enphasis, till recsently, has teen on large

3 socale indurtriess The routh of umall scola 4rdusiries was muinly
Yoonnequential' and dapended on the injtiative of skilled workers
called 'ustas', It in at this staze that rmiddlemen and wholesrlers
have come to play an importunt role in the marketinz of thte nroducts
of small industries, The s4al) industyriz'izis who wers oxperienced
workars kney only the techrical anpects of sroduotion ané oame ¢o
depend on the middlemen for »rocurement of ray matsrinsls and sale of
finished soode and, tn some extent, finuncirne, The middlamen thus
'sustained' the emall induetrialists and hel=ed in the srowth of this

sactor,

3¢ The import substitution drive necessitated by the lack of
foreign exohanse resources to maet nasds of the planned economio
development nrosremme benafited mainly the larze soale sector of
industriess A few snall industries, partioculerlr those situated in
s jor industrial centres like lstanbul, Ankara and Iemir could benefit
from it by working ae ancillaries or subcertractors to large soale
assembleras SBunll rozle urite in mary cther centras produoce
avtomobila spare ;arts to lcoel markats ond thue halp in hinimiuing

iaports,

4¢ With the adortion of tha policy of nlanred economic
development with particular emphasia cn indurtrialisation and the

recognition of the role of private sectrr in induetrial development,

the attention of planners wae Arawn tn rmAll scale industries. The




role of this sectcr in decentreliged waommic davelopment come $o be
recogrised and the need for = com vahensive proasramme of assistarnce to
agoelerate its _rowth was ajnreciatade  The axperts of UNIDO were
invited tc advise cia {he size an’ wshaps of the requ red auesistance
prozramme and with their advice a pilet pragramme of small  industry

devalopment ham bean adopted ard ia paw being implevented at Jasiantep

in eantern Turkey,

5. It may be usaful at thie stage to reiterate some of the
marketing problems of motern small scale industries in Turkey though

they 4o not Jiffer muoh from thiose felt in othap develrpins countries,

6e A typical small agoale marufecturing unit is owned and

operates by an experien:ed skilled worker who hus acquired skills by
practical worr ir similar workshora over a lang rariod of time. His
financial resources, manigarial abilities and innavative capacity are
limited, In many sares, the enterprire is atuinped to produce some
parts, components only and not the whele rroduct.  The entrepreneur
is, often, not willing to chan-e hik }ine of productions To introduce
to this entraprrensur the comrlexitien of modern nwavketing and orsate in

him market-orientead attitudes, im it self a A4ffioult rroblem,

Te Tha sise of the national market, for a population of abous
35¢6 million with & annual per ocapita incoms of T, 3488 at ourrent
prices (1970) (or Ty 2273 at 1951 price levels.) for many items is
hound to be limited ~nd sould eanily te mat By the one or two
established larze soale wnitrn, In fact, loargze scale and small soale
induetries already repart consideratls igle caparitys  Small scale
units can hope tec survive by Wworiins as ancillaries to eiiating units,
As manufactrring neagriime to mal:a end croducts with a marketing polioy
and prozremme to veach the public in Ceneral may not be necessary for
the dulk of the small scale units,

8« A peculiar marketing A18ability faced by mmall indvetries

ir Turkey and perhepe in other devalopine countrios too may be




mertioned hore, Most of the finishes 82048 rpd indeed many rarts

and oom;nanents toa wars being imporied 111 recently from the advanced
countries and certain brand names, tr:as marks, eta, have becoms popular
in ocourse of time, Bome lorze ac=le units have entered into
oollaboratjon arrangaenents with swen foreign fiems avd are veing

their brand names. Small scale vrita, merly hecause of their nige,
are at a dissdvartage in thie raspact, Sn=11 indwetrialists themselves
sometimes exibit an infericrity complax by saying that their nroduot is
like that of a reputed foreign brard or is sc muoh chearer thu that,

etc, etc,

9« The dependence of the small industrialista on middlemen for
pProcurement of raw materiale aprd sale of Tinished produocts has already
been noted. This has both bensficial ard harmful effects. | fow
examples may be ~iven in this regard,

10, In a recent market survey in Onzjantep it was Pfound thas
some wholaesalers of antomobile parte were selling certain parts
imported from Istanbul, Tha very s=me rarts wers baing menufactured
in Gamiantep by smell industrialiats, When asked whether they Lould
not prefer to sell the parts rude in Gaziantep (rather than patronising
thome from Istanbul) the wholos deps eipet sxpresr:i a surprise that
the parts were beinz manufestured locally and ther doubted whether the
looal produst could at all ba of acoeptable quality (and worth while
stocking and relling), It 1is, however, known that manyv small
induatrialiata §n UGazinntep nupply similar parte to wholesalers in
Istarbul and other cities. Thie ie not merely a problem of markes

information; 4t is also a matter of confidence in the local industry,

11s During visits to shoe making units in Gagiantep it was
found that many units manufaoture shoes under the brand names of
Tamous wholesale firms in Intanbul, Anvara and Immir, The shoes
mede in OGazjanten avre thue sold in other markete as the products of
Other, more rcputed firme, The sunll scale shoe makers of Gazisntep

are thus saved from the trouble of finding a market for their produots

but remain permenently anonymous and at the nerey of middleaen,




12, It wsvst however be “ointe? out that middlemen and whole=
salers in nany induetrics sender ume™1 <epvice to small induetrinlists
in proocuriny raw msterial (1n uome cases collecting raw material 1ike
Pav hidea from szattered sourses), werehousin:, financing, selling ato,

ete,

KUSGEN prozramne

13« As mentioned earljer, a nilot programme of small industry
development (Kitaiik Sanayi Galiztirme Meriiazi, KUSGEK for short) is nbn
bainz implemented at OGasiantep in eastern Turke. with the assistance
of UNIDO. The programme aims at providins comprahensive assis@ance=
technical, financial, nanaserial and marketing asnictance = to amall
industries, The arsistance ie available to net up new enterprises as
also to moAernise and expand exintins enterprises,

On the marretins side, in purtionlar, the nrosramme aims at =

= market survaye of some import-rt prainots which could bBe

taken up in the small ascalas pector
= market infcrmition t¢ #2911 {ndustrialists

= advies on priring, orining satiatag

h, eto

vy
= &dvjce on forcisn ur'taty and arajatance in cetting in
touch with fcreign boyape

= partiocipation in axhiditicns 4r Turkey and abroad

industrialiste,

14s The programme ie, however, 98111 v the initial stazes
and the work on marketing site has vet to be ticiad, A sarket study
in Gaziantep was recentdly undardukon by the Fsonomi: Services Division
of the project,

ng oontrzotins

15 An importast asrest of the work of ¥NOSN 48 to develop

small industries as subcontrastong tr large nonle 244 othee

manufacturine indvstries, The ;raiect ofei,

iale bave started




afsessing the capabilities of =nall scqala urits in Jaziantep with

a view to reconmending them ag sotential subcontractors to larze
#oals assenbly units in nther Arts of Tuckey, Sinultuneously,
contnaota are beinz estnblished yith units which are likely to farm
out the production of pants and coronente, It is hored that im the

neer fyture a scheme could be Arayn np and implamented in this regard,

16, The effonts at davelonnent ¢ subcontruacting have baen
quite succensful ga Ietanhul where a Subcontracting Exchanze has besn
e5tadlishod last year with the amsiotance of UNIDO, The Exchanze is
located in the locel Chﬁmbar_of Commarce buildins and has the support
of all large and amall jadustries in the vezione Like similar
Exghanges in other countries, it aims at suprlying information about
potential aubcontractors to notential prime contractors and bring the
two tozether for direct nezotiations, It is hoped that a similar
Exchange could be eetablished in the near future at Geziantep as part
of the XUSGLM,

Og!!;nm!ng and Ige&;tgt;gnal gurchases

17. In Turkey, 28 in othep ooutrtries, Oovernment is the single
largest buyer of many items. Public sector undertakinze and semi-
goveranent agencies aleo buy many Stems in large quantitiese The
purchbases of many Ministries and Departments are centralised in a
purchase office callod the Devlet Melseme Ofimi (DMO).  Contaots with
the MO 4dimclosed that it buys many items like steel furniture,
stationery, eto. from smal)l meale units, Thers is, however, no
speciel preference to the emxll somle ynits in selling to the MO,

It 1is proposed to for:iulate a scheme for the :reater partioipation of
small scals units in the purchases progcramms of the DMO and other
institutional buyers,

18, 1In Turkey, a system of cooperative proourement of raw

materiels, especially, imported and soapse ravw materials, has been




in oparation for quite covntime nnw,  The Chasbers o Commerce and
Industry and the relsvant smail imdutrialists eamscistiors Play an
impertant part in this cchama,

190 In each town, there are tradewise nsmociations of small
industrialists and membership in then is comprlzory for local
eraftamen anl industrialists, (Dhe med:ium ssale and larze aonle
industriuliste sinilarly become members in losal chnnbers of cormeroce
and chambers of industries), One of the “unctiona of thess
agsooiations is to anmsess perindicallr the impqrtéd raw material
requiremsntes of their members and rlsce indents with the Confaderation
of Small Indumtrialists and Artisans of Turkay which has a spesial
orzanisation callad SAMTAS to import the *equirements after obtaining
nenesaary licences from Governma-t,  Tha im; ~»te materianl is
distributed tarcugh the nasociationg and 4n eame canes throush
cooneratives to the menkers throughant the Aruntey, ™a amall
induetrinlists and crtisans are thur asmise? of the mupply of imported

raw material,

20e In some cunes, the lngm} amall fnduntrialists formed
OOODQP&tiVﬁs to procvre thair AW m=terials direct Crom .m-':inu\factup‘rg.
The most sucoesufnl of these i tMAFZC) the conperntive of in0351
Purnityra Manufacturars, The Coonner.t:ve parohases all ray materials
required by ite members incluiing planed weod, plywood, wood sorews,
bolt.«, paints, vanish, glnag, !‘omica, e, 68c, Airast From
manufaoturers at wholesal prices angd sup, 1408 &5 mambaps in the
quantities raquires by tham, fDhe COOplF:!‘:!Hve te alan planning to

setablish a wood Fensaoning plant to supnly Reansed wood to members.

Bxh;b];;nne

2ls The Ministry of Industry ana Tochno osy partioirates in

VArious exhibitions and faipg Wwithin the conntp. and omtride, The

froduets of small scale irdustries = more Particylurly hardicrafts,

carpets, conpper ;woducts, ets - pe InVarisadly inclvdsd amons the
- .. . o B u

exhibits of the Ministry, Mua Winigtry reaularly carticioates in
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such international fajra us the Kloransa Pair, the Mwnich Pair, atc,
Yhe preducts abova menticned thus receive praintignal asnistanne and
subgtantial orders, In Turkey .tsele, rarticiiaiion $n the Tamie
Intavnational Faip Sives a rgol opportunity to srall fniustrialiste =

particularly handicra®ta wor'ery = to promete treir sales,

22, Recentlr, the Halk Brnk nas hezun to participate in the
Ismir International Mair tn exhibit tha prodvots »f modern seall
scale industries exolusivelys  The prodycte exhibited inelude
asgembled encinaerin: items 1ike industrial machinery, sewin: machines,
acricultnral implenents, steel furniture, machine tools, Builders
h.tﬁwnro, cntlery, automobjle parts, comnonants, eto. eto, Thie
exhibition presents a panorama of the small induntry manufactures

and serves to strenzthen confidence in the se-:tor,

23 The Adomestic marketinz nroblems of sna)l scale industrien
in Turkey are baing oarefully studied, It is hoped that in the near
future a nomprehensive programna could ba formulated and iaplesented
“c s0lve those problems and accelerate the ;rowthh of the swmall induntry

eector in the country,









