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these probi »TOB - these will be discussed under item 6.    Participante 

art invited to draw upon their experience to present a comprehensive 

picture of the situation in this respeot in the various developing 

oountries. 

4.1.   Afvanfufs and disadvantage due to the s.fs of tfte fnjfnrHf ¿ 
Small size of enterprise in a developing oountry nay be a' 

source of weaknesses and handioaps in marketing.    But smallness 

nay also afford competitive advantages.   The following oUermtions 

nay give sons orientation to the discussion. 

Among the weaknesses and handioaps due to small ait« ef 

enterprise are: 

(i)       laok of separation of managerial functions,   in particular 

between production and management, including marketing» 

One effect is that there is usually no separate salan 

department in the enterprise and rarely ara trainai 

salesmen employed! 

( ii)      inadequate technical and managerial knowledge resulting 

in unreliability of performance and poor product qualityf 

inadéquate labour skill,  inferior quality of raw materials 

and antiquated equipment are contributory faotore.    bank 

of specialised machinery is also a problem,  especially in 
manufacturing a quality product| 

(ili)   shortage of finanoie.l resouroes, with consequent desúnannos 

on suppliers of materials and on oliente - usually nisaUssjsn 

whioh hamper modernisation, expansion or divers i fioatiea ef 

production and lead to delays or defaults in deliveries| 

( iv)     laok of information on opportunities, markets and outlets. 

At the sans tin», smallness may give competitive advantage* 
on aooount oft 

(i)       smaller risks resulting from modest orders, short prions!Isn 
runs and relatively low inventories| 

(ii)     lower freight oosts when selling on looal markets| 

•ta 
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(iil)   greater flexibility in operations,  in particular 
changing produot lines (innovation in response to onanglng 
customer needs) and when * oh e dui in* unexpeoted rush o roar* | 
OP, on tht oontrary, 

(IT)     higher skills dut to scoiaiiMtioni 

(v)       lower production ooets and specialisation ufe loa —»rt 
•«all industrias able to undertake suboontraoting orearaf 

(vi)     olooe day-to-day relationships between asmgoaoat ani 
oustoaere whioh make it posa ibi« to of far a «attor renatalo 
to tha client's naada. 

Seleoted Marketing Conaidarationa for Samll Bui Ina 
in Developing Countries, by Ruesell Lo ft us (la/WO.I?*/!), 

4 to 18. 
4'2'    heMatftsflBI (hü to tha site of the wjrkof 

Stall sisa of tha doaaatio aarkat is a oaaraotoriatle 
of aost dovei oping oountriaa.    As a rula it is lus not so anon 
to eaall population and aaall gao graph i oal area aa to Ian 
purchasing power reoulting from over-all under-eavalopaaat. 
Moat of tha laaat developed oountriaa - twenty-five of whioh 
Mara baan idantifiad and lia tad by tha Uhi tod Natia» Oeaaittoa 
for Development Planning - have axtraaaly narrow deawetio anrs»to| 
fiftaan of than, whioh ara landlocked, hava draatioally liai tod 
rraapaots of reaching foraign markets and ara «van taro oloaaly 
bound to their small hone aarkat.    Thare ara also oaaaa of larga 
highly-populated oountriaa with predominantly iselatad regional 
«Ml looal aartoets due to great diatanoaa and paar transport« tUn 
faoilitiee, e.g. Brasil, eapeoially in tha Bbrth-taat. 

fat following issuaa, aaong othara, alght be rariawadi 

In oountries with narrow doaaatio aarkata, aaaa industrial 
Motora night be particularly suitable far saair aotorpriaaa. 
To tao extent that general i s at io na ara possible ana allowing 
for the different lavai of development of various oountriaa, 
tha following teotoro (whioh aro not given in ornar of 

1. 
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2. 

priority) would seem to be of special importane» i    (i) 

oonsumer goods for personal consumption (foodstuffs,  elettola*} 

household items)j (ii) productions for the public lmstitatleaaJ 

market; (ili) manufacturing ban od on, and in support of, 

agricultural production; (iv) production of port« and assj» 

ponente for national contracto» (domestic subcontracting), 

foreign oontr&otors ( int«rnr.tional suboontraotinf) or «etat 

(v) industries set up at i level intermediate between 

handicraft and manufacturing and capable ef growth «a* 

modernisation in the longer run} (vi) ponderous ittw 

produced locally to avoid hi^i transport costs| (vil) 

algh-preoision goods with large manual oont«nt| (vili) 

*îu«tom-built or "customised" items with differeat oomeiaetiea* 

of parto such ae furniture to special design, hlgh-flaelitp 

audio equipment,  olotho with special finish«! «to.| (Ut) 
others. 

Certain manufactured itene require appreciable > ft er-««los 

servio«, e.g. s«wing machines, household appliances «to. 
Should small industri«« «nter these fiel dot 

Should any priority be given, in countries with 

•erJoit« and poorly endowed in natural resouroes, to 

beoed on imported raw materials and oriented mere 
empört than toward« tha domestic market? 

It is often ctated that, because of their lo oat io nal ficaie U It* 

•mall-scale industries may economically be estebliche« im, mmj| 

«ter to, local or i.olat.d market«,   i« thie verified la «eterni 
praotio«? 

,i - Papers by the participants 

" pe^Tw lMtituti0,Äl ""*•*• V «raso (n/m.m/4)9 

''t; 

• •**-, 

J \. 
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4.3. 

In his pap.r - «A Study of Domestic Kark«ting of 8mil 
Indus tV     Product, in India» ( ID/WQ. 124/3, page 25), j*. _ 
Singh di.tingui.he. two main pattsrns in the distribution of 
•«all industry product, in India»    one through the middl« 
«* «1« other, when the product, are in «übet i tut ion of 
through agenoie. and dealership.. 

The latter, .ay. Mr. B. Singh,  i. on the right line, of 
«©tern merohandi.ing.    But the former al.o appear, to hi«, i* 
•pite of wide.pread critici.«, a. serving a useful purpoe«! 
«•spite his shortcoming*, the middleman extends real itrrloes 
and is often the cheapest distributor. 

On the other hand, Mr. R. Loftus,  in hi. paper ©B fjsleotoé 
Marketing Considerations for Small Business Managing in Deposing 
Countries.. (IDM.124/2, page. 46 to 52), feel, that it i. i« *» 
area of distribution that the small manufacturer esmsrienoss hi« 
greatest frustrations.    If he cannot sell dirsotly to the ultima* 
oustomer he is dépendant upon another organisation, over which à* 
aas little or no control.    In fact,  "far too many manufacturers 
in the developing countries behave as if middlemen are ta*ir 
ultimate consumers ...    They delegate the entire marketing 
function to outsiders whose servios, ars often available to 
the highest bidder and whose loyalty is questionable ... in 
such oases the middleman may »own» the market". 

Both authors desoribe a number of measures t*ioh havm „ 
introduced with a view to improving distribution, not all of 
«hioh have been suooessful - wholesale depote, mobil« shop«, 
emporio, state trading organisations, supermarkets, marketing 
»-operatives, etc.   While the effectiveness of the«« measures 
will be dis cue. ed under sub-items 5.I.5,  5.3.2 and 6.5, th« 
participants ara invited to discuss, unter th« preeent sub-it«« 
4.3, the general question of the inadequacy of the distribution 
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channels for small industry products in the developing countries, 

and the role of the middleman which, if it is expected to contins» 

in the foreseeable future, might perhaps be made mors effective 

and »ore economical.   Â related issue is whether it is feasible 

and desirable for a small firm to distribute its products toroidi 

its own sales force (at the factory,  in its own outlets, or with 

its own salesmen),  thus by-passing wholesaler and middlemen. 

t    As mentioned above. 

4.4.    Pricing practice« 

In his paper (ID/MS. 124/3, page 19) Mr. B. Singh points 
out that "the Indian market is proverbially a 'price merkst*. 

The cheapest product sells the moet".   Quality is not a selling 

point and is neglected.    This situation is likely to prevail in 

other developing countries.    Is this preference for the cheapest 

product mainly the result of the buyers' poverty,  in which oes« 

this situation would be likely to continue for a long tisis or 

is it also due to ether factors, such as laok of information, 

which might be remedied earlier?   Does quality Improvement 

always involve an increase in cost and price?   Is there a seihst 

for higher quality products at higher prioe in the developing 

countries and if so,  for what type of products? 

As regards the techniques of pricing,  Mr. Lo ft us (H/W.1ì|^f 

P*§«« 55 *o 64) feels that most of the existing literature is of 

little help to the small entrepreneur.   Some simplified tecfcalfwel 

for calculating demand schedules and break-even points are 
of which he provides examples. 

Participants are invited to comment on the situation 

pricing (practices and tectoniques) in the developing countries. 
Document«!    As mentioned above. 

i"í»j 
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1. 

A nunbor of viawa on product davalaaaant and dosiga ava 

Hit forward in Mr. B. Sink's papar (pagaa 13 to 18), ani alt- 
ion of th«M viawa is invitta. 

It appear« that, in India, good daaiga ia important avatly 

AMP itaaa haying SOM ornaaantal or daooratlv« valut, anta 

aa Unáiorafta (aandlooa fabrioa, batik,  taaiawara «to. ) 

ana industrial product« «uca a« draaaaakln« a&torlala, 

garnaata, fumiahiiifi ana interior daooration Itaaa. 
la ataar araaa, poorly daaigaad artioloa 
•all vail, aa long a« thai* la a it ron* 

itaaa ara oaaap.    it ia a quaation, of oanraa, 

wall daaigaad itaaa oould «all battar.   Kamt it taa altnatlaa 

ia otaar davalopiag oonntriaaT   Ara dna ig* aat lapnimii of 

any iapartaaoa waaa aalai ara aada to and! antra lag bajan 

ano ara taa pravalaat aaaaaaara ia «aat davaiopiag aaantrloat 

Or oaa bajara ba aapaetad to nana taalr aa« adaaatiaa 

araaptly «tan ooafmt* aita a oka loa of ltaaa of diffaraat 
daalgnt 

2. 

aartaia tyaaa of itaaa, aar MraaPt **** (w i* Afrlaa, 

•" and "ngant") vita üatlaat araaaaatal raartam, 

foadataffa far aatloaal «r avaa laoal tanta» 

(a.f. Boatti Inaiaa nraakfaat foodi ani aarta latta* awaatt) 

ata.   Ara na« proéaata aatariag ta <rall-4aflaad nattant! ar 

looal arafaraneaa bala« iatradaaad ia fea dawaloalaf aauatrlai 

ani, if not, or if laaaataataly to, w* an* waat la tao aaopa 

far rroaoting taatff   la taara, oa ma contrary, a troni 

toward« prodaolmg ia taa aavalaaing «anatrlao itaw «triad 

far taa taataa ia dorant in taa Unitad Stata« aad «tonfa, 

witaoat varifyinf if looal atafaraaaaa wanli oall rar 11 

vita diffaraat aaaigna ani faataraat 

aüa J*£ 
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In Mr. B. Singh's view (page 16),  the most notable feetuve 

of motera marketing is the creation of now demandi,    fhi§f 

aooording to him,  is confronted in India by considerable 

obstacles - poor acoeptanoe due to pre judio«,  tradit ioni 

ignorano« or plain poverty. Is this situation characteristic 

of the developing countries?   TJhat now products,   if any, ate 

gaining acoeptanoe in developing oountriee at different 

levels of development?   What is the scope for 

the introduction of suoh products? 

It may be noted that the question of how to 

product development and design for both M tabi is had and 

new demande will be diecuesed under item 6. 

SOM aspeóte of the question of quality have alraady tee* 

proposed for discussion in connexion with pricing poi iole« 

(sub-item 4*4)*    Additional issues are, among otkarst 

(i)      Aooording to Mr. B. Singh (page 19), there is, 

in India, n large market for low-prioe wmràkâmêUf 

in which the functional quality is not a aajer osa- 

si éemt ion (even the poor demand certain "prestige* 

or Moonspiououe consumption" ite*»),    la taore aay 

point in orienting «mall-sonie industry toward* the 

maufaoturing of products of that type? 

(ii)     In his paper on "Improving Product Quality in Stall 

Industrie« in Developing Countries" ( Il/Wö. 124/% 

pages 12 to 15), Nr. S.J. Deeaond definas the fat!it* 

of a product as "the degree with whioh it mat is fies 

the purpose for whioh it is intanded".    Componente 

of quality are design, level of perfore»**» required, 

oonfomanoe to speoifioatioi»,  appearance,  roliaeiU+jt, 

varaatility, etc. all of whioh are relata« to oost ma 

to the type of market the product is ate»« at attraete!» 



-9- 

Xa it poaaibl« to eay that, Ita tha condition! prtvailinf 
la tilt INI davalopad oountriaa, quality laprovanant 
•houid ba mottly aiaod toward« bttttr ral lability (any, 
durability), whilo in tha aora advanoad davalopiaf 
oountriaa,  th« othor oharaotarittiot would ba ajually, 
If not »ora iaportant?   la thara,  in particular, any 
rao» for "built-in obaolaaoanoa" faaturaa in produota 
oataring to tha aoro affluant of tha davalopiaf 
oountriaa, and i« tala a daairabla nan» tin* taahniajua 
In thana oountrlatT   Should MO da m tmrhutinf prono t loa 
taohnio^aa aiaad at oraatinf »Inaatiabla aaamada" - 
uhioh nay not oorraapond to raal naada - bt appi lad 
in thaaa oountriaaf 

An Matlonad ahova 

4.Ä. 

Maoaooion io invitad of othar ambiant af tamil laduttry 
nark»tint *!«* artnu In bota davalopad ana davalo»Inf oountriaa, 
but union art partioalarly aauto in tha lattari    rafaraaoa It 
•net to unataloal or il la aal praotioaa, tuoh aa undaralain* 
ainéaolaration of apaeifioationa, infrinjaaant of traât 
ana pattata and othar form of ohaating. 

Othar aapaeta, union ara ralavnnt to narhutinf 
thny nava an influanea on oottt and prioaa, art payaant of 

lafat, non-paynant of aooial aaourlty duat, tan 
ion, anployntat of ohildrta and to on. 
Art taaaa Nfaota of lift" union nava to ba aoaaptad (thamnh 

ant oondonad) aa lnavltabla or oan anything ba etna about 
What ahould ba tao at ti tuda of offioara of induo trial 

rat - uno ara not profaat tonally oonoarnad with tuoh aatlaaa - 
thay onoountor thaaff 

i   B. »infh, ap. alt. pafta, 20 to 21. 
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Zt«>5*    Praaotional and a..istano* action - the role of the Qovf 

extension centre« and of eelf-help 

It is a major conclusion of Mr. B. Singh (op.  oit. MIpilo§na*t 

paga. 36 to 37)f that "whether it is quality marking, product éec&f     ^ 

demand assessment or introduction of new modes of distribution, it i. tkn 

participation of the manufacturer, distributor and the oonsuasr wfciali |g 

essential to make it a success".    In other words, Mr* fi. Staffe, osi the 

bacia of the Indian experience, feels that, as far a« market taf 1« a«a> 

the role of the Oovemment and even that of extension centres ara ssUy 

This important view may be disouseed either at the beginning- •* at tit 

end of the debate on item 5.    In the latter case,  it might well to leapt la 
Riad in the oourse of the disouBBion. 

*•*•    tht role of the Government 

5*1*1'   iBWrt substitution and import rastriati— -|,a|tj 

It is almost an artici« of faith, in the indurtriaUaft- 

tion policies of the developing countries, that assi iaésMitas 

should produoe goods in substitution of imports 

teoted by import tariffs and in some casas by impart M- 

•triotion« (quotas or prohibitions).    fiy de fia it lem« 

import substitution policy is aimed at -•*•—Tifthialag 

«seiest i c market by opening the door to the donasti« 
or even oompelling people to buy it. 

It is worth mentioning in this oonnexioa that,  la ita 

report, the UHI]» Expert Group on industrialisation la 

oountries at early stages of development with spatial Mffr 

renos to small-scale industry (Vienna, 6-10 December tf?1) 

(IB/WI. 109/17) felt that import substitution oeuld to a* 

inportant tool mainly in oountrie« with a larga _ 

narket.    It expressed the view that, in the Unat  

oountrie., there was net only les. scope for a pella? nf *» 

dustrial development based on import aatotitatitm, tot 

«night also be severs limitations «ino« such a p. 11 a, 

eiiM^tai 
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5.1.1, 

Itti i« iMfiiw la oooto oaA only to aiaor offooto OR ih« 
oalaaao of payaoato. 

io« o>oo tho lRr»rt oubotitutioa polioy weile la prootioo, 
M for M Aoaootio aarkotiaf of oomll-ooalt iaauotry io ooa- 
ooMoif   Dooo it aotually opra tho aarkot for ito oroAuotrt 
Aro BOf oifBo to «buy notional" offoetlvo ma how ooa thoy ho 
atto aaoaaaaful? 

Xo thoro a Aaafor that iafort root riot ioa poiioioo ai«Rt 
Aoprivo tho publio of a roal ohoioo by foroiaf it to oooopt a« 
iaforior oaA aoro oxpoaoivo proauott or aifht load to laajo- 
ooalo uaaoatroUahlo oontrabaaAT or ai**t provoat tao looal 
proiuot froa Aovolopiaf ooaaotitiroaooo for oayortt 
i A payor proparoA by tho Xrloh Xaéuotrial Bovolopaoat 
authority (l*/m.l24/*). 

bofo» oowntrloo, iaeluAia« XaAia, oortaia oooMffi 
or proéaota aro oithor roaorroA to amall-aoalo iaAuotry, pan» 
Auotioa by largor oatorpriooo boia* prahihitoAi   or faotaa 
an fiaoA am tao proAuotioa of laiu* iaéuotriooi   or otoooo 
aat othor loriot aro iapoaoA oa tho praiaotioa of laift ia- 
Auotrloo, a« froa a flvoa output lovol?   or liooaooo aro ro- 
ot ri otoA for larfo induotrioo waioh Ao aat proomro froa 

amali ooalo iaAuatrioo. 
•ooh aoaauroo aay or aay aot protoot offootiroiy tho 

aaafcot of oamn-ooalo induri rio o.   lot thoy Ao aapoar to ro- 
oalt ia a rootriotioa of orticoli oatpat and proAuotirity and 
ta rotai« foaoral iaAuotrial AoTolopaoat.   It la aot proforahlo 
ta atoar oomll-aoalo induotrioo towarta oootoro ia *ioa thajr 

tot havo to ooapoto with laifo iadaatrioot 
Tho viowa of tho partioipoato oa thoao ii 
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5.1.3. 

5*1.4. 

fñn mirti 
Ai a means of protecting dome et i o industriai and/or ti» 

oonsuner, the Ooverr. ient may re »ort to prioe oontrols, *tmir 

trade" legislation and control, and subsidien. 

1*     Aiiuning - which muy not be al way» verified - tnet 

oontrol or fair trade measure« are effectively 

would they actually help small-scale industri«« ln>< 

fueling and keeping their share of the donestio 

Are prioe subsidies for small industry products justified 
and, if so, whan and how? 

Are any special measures needed for avoiding "< 

oonpotition among mall-soale industrie«, and« if on, 
whiohT 

Are prioe controls en raw material«,  espeioially 

soarco ones, an effeotivc measure? Can blnoic 

suoh material» be avoided and, if «©,  hotff   A 

«fuestion is whether any priority should be five« 

eeale industries for the procurement of 
Materials. 

I. 

Xa a paper entitled "The Publio Institutional - 

(Xn/W. 124/4), the Secretariat of WTO» outlines the 

needed for ensuring the participation of «»ell-eoaie 
isl government purohuses. 

Bisottiiion i, invited, in pnrtioular, ef the foil«*» 
si w 

Adoption of unified purchasing regulation! má p**~ 

"durei by all govemiMnt départit« and »est 

and, perhaps at a later date, by public Meter 
industries 

»ted for a contrai purchasing organisation 
»ted for a price preferanos iy«to* 

1 

(i) 

(Ü) 
(iii) 

• *i 

$% 

Hü mmm 
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5.I.5- 

(iv)        Moot for a "oot«aoi4o" ayatoai 

M ftalo of iaéuotrlal axtoaaio» ooatroo ia fooilitatia* 

«ho partió! atiea of oaall-aoeio iaouotriaa U §•*•»*- 
aaat proouroaoat, and in atoarla« aow «tararla*« to- 
warao «IM nanufaoturiaf of proferto for ite! 

ti Ai aoatioaoA above. 

1. Il hi« paper, Mr. Baidev Siagli reviewe a aaaftar of batta» 
•tato troie orjemiaatioai - wkeleoale aepete, aooile ama» 
aaperia (aoetly for aoaAiorafto) oaá eoaemaifcete, all of 
«tiefe, aooorüac to aio, oprato* a* a looo "toeamee tfcojr 
•A4 aot offor a woifcaale al tt mot ivo to ti» ilotriemtiea 

taat alreaa? ealeteé« aaA taia «MOMM it AU aot »nova 
peoeiele to operate tao» oa ooeaerelal liaea" (aojo H). 

tao orni/ ouooooofttl eaaaple five» or Ir. Ha** io tao* of 
tao eajaaieatloa, by tao IaAloa latlemal aaall 

kioa (KO), of auppl/ aojoiaot Bait oatara 
»la taio oooo tao tovonoooat 

I. 

eerviee.   Xt wewié oot aovo 

taiiao— «Athoot tao aooiataaoo of 
OottlA taio oorvloo aova aoi 

aaaloafr 

li it aal oatio taat etate traie 
anavB  oJaa>   aeaaaaaaaaaiaj^Bja^aajej»   ètooavVA    looJl   WoB^V 

oamotia* Aiotriamtioa oaaaaela, or 
tfcere ora ao privato eiajeaioati 

posatoio to Aovóle» 

or • prioato 

1»     If tato io aot aiaiooartly tao oaae, io 
«p atato traila« 

eeáei ôJNaao o# ô^iwa&ooâao eeaeâeâAav  foto 

te 

Im 1 
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4«   Should etat o trading organizations be sot up on a       

baila until r. private organization is able to taJco over? 

Do itate institutions of this type tend to porp«tutto 

themtolvo» long after they are really needed? 

i.   There are few,  if any, institutions in the developing 

countries which carry out marketing surveys «id reotarsJl 

for small-soale industries.   Even in India, *iioh ha* the 

largest promotional system for email industries 1* tile 

developing world, no organization is exclusively 

in that work.    Sino* no individual small Industry oes 

afford commercial marketing aervice« of thii type, 

these be extended by the Government and is the* 1 

te oréate special institutions for the purpose? 

U there any scope for self-help in this arsa, e.t. 

collective action groupings or through professi««* 
business organizations? 

As mentioned above. 

5.*. 

5.2.1. LVisory a«^rr y- 
. ^fcj^^^^-..—^mjM M ÉSMÉiSis 

~¿Z* LT?0"lor auocc,,m -*«C " • «. 
mm* m emotiv .    i„ the „ oountrtTlU 

2"— «* »-«io« « ,,.i8tailoe (    J  **• 

M.t* them in tho« a«a.. *"• "^^ * 

«•««•.1 wport. submitted to the K«—. « 

.**.._      . OI*«nl«atioi, «4 oontont. of t„Uta. ma 

Ai 
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IHIlraM (Wm.12A/€hmá » paper hr the Irle» 
(tallii/le;)). 

1.    MMMI« 1. Urite* ef the appreprUte UitmUMl 

•mafaaiate aad «etaeae for preritia« eue» trelaiaf aal 
eerrieee te e»all-eeele iaemetrlee. 

*•     ** fapera» the ooattate of the trelaUf 

tlelpeatc «re invitee te dieomee the avertie» «aether 
•e* her aelrm rarketiaf teehaleuee eue» M eelee 

•Mite« ani oeatrel, iareaterr eeatrel, »weh etw 
111-1,111 ••••«»lee, »Mattet «ix, velwae aaeljreie, oeet 
•»•lirtie, prieiaf, oretit eelee, eertia* «iti»* 

ee e», aar be «Uplifted te he tritai» the 
•f arali e»ti»preaeure ia the eerelepUf eeoatriee. 

3*     •*• dleemeeK» ei^t elee be eea^aae* nth te» aaeetia» 
1*,,tor ** iB •—»mie fer e arali laéeetry te «»»1er 
ite eem eelee foret.   If it le. the» eel i— ehemU h» 

traáaed aaa their ridile ma effeetiveaee« lap I 

Mfaative aetheie ef riaraaiaMaj ealee piiee»»iì e»r 

*• he arrien (eeea*eeie»e, beavate •*»•)•   it aar 
MtM that, in errerai èt»iltp4a« 

le art eaaeüereá te he e ivpvteble 

»¥• «f •haagiai **• «tate ef afrore attiri b» 
the avertie» ef the apeeaai Mie ef 

la» eaatree ia faellitatla* the pertleipetie» ef 

laavetrlte ia jiiineaial ataavrxaaat ara» 
»1U »are bea» éietvteei aaéer eah-itea J.I.4, 

ta la H/hb%4l/34/i^.l, 4t te*. 

Lem ia tentai ef 
•M liai»»» te the »—»me whillaj ef aaaU 

to this reaper* la Itavi* te he ef 

n¡ i* 
'••"*—!•*•-•   '-"      • 
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M.J, 

1«     beult credit guarantees and supervised oredlt «ehesjes 

facilitate such finanoing?   What role can be played If 

industrial extension centres to facilitate finanoing ft* 

small-scale industries? 

!•      In hit paper (op.cit., page 9), Mr«  R. Loftut states the* 

"it may be deoades oofore consumer oredit for the MM 

market will be eoonomioally feasible in moat developing 

eountrie«".   Nr.  Lof tus alto suggests that if oredlt it 

Made available to the "tiny but affluent upper ola« ant 

the growing middle class", the sales and di «tribut i e» 

preoess oan be accelerated.   Is there agreement OK these 
view«? 

The fonerai conclusions of the Expert Group on the lele 

end Promotion of Subcontracting in Industrial Development 

(rVfcMl/34/ltev.1 - Cù/Vm (69) 39) are made available te the 

participante as a background document.    Although the question ef 
seMastic subcontracting is very relevant to the them ef the 

pes saut meeting, it is not proposed, in view of the work pre» 

•iaualy done by IWIDO on the subjeot, to discus« it in detall. 

Participants are invited to express their views on the felle«*** 
too fjuestionet 

1.       Is there any »copo,   in their opinion,  for promoting sab- 

oontractüig in the least developed countries whenever 

suitable large industries are established there? 

«.       Is there a juetificetion for imposing on large industrie« 

that they subcontract the production of some parts and 

components to small-scale industries (oompulsory mini 
traotlng)?   IB this effeotiv«?   

•m> 

»'St*"- 

mMmemsMi 
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5.3.2. 

5.3.1.    Islf-hel» at th. n^Tt 

What oan be done by the small industriali** himself te 
improve the marketing of his products? 

Qo-gPtrative •wemwtBt. "»ftftllflf Wis fmOTïsM 
1»     What ii the eoope for carrying out proouximint of ray 

Materiale, marketing of finished produote end flnftiting 
of individual needs through oo-operative aesooiatiome of 
•mil industrialists or through collective action gimups 
organised on a sectoral or geographical basis? 

!.     It Mgr be noted that until now the development of OS- 
operative associations or other joint undertakings of 
small industrialists has boon ver/ limited in most de- 
veloping countries, whatever their level of industrial 
development.   The reasons for this state of affaire sag** 
be considered and some remedial action (e.g. go»e imeni 
inoentivee) might be suggested. 

1« Loftus, op. oit., pages 53-55. 

5.3.3.   fflf fff flhsjibsrs of 
^^^^^^^^^^^^^^^^^^^^^^^^^^Bssssmsmmsmnmsmsssmssm 

As a rule, professional and business organisations prefer 
to «enfine themselves to their traditional action of protection 
and representation and are reluctant to engage in promotional 
aotivitiee.    mhat could they contribute to the domeetio 
marketing of small-soale industries in the developing oountriest 
lew oould they be induced to provide the neoessary assistance? 
low should they organise themeelvee to be able to help in 
this field? 
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Ite» 6.   Measure» of promotion and ^gigt^e (private and public} 

^' ^ *    Assistance in market jresesxch and prospection 
The overwhelming majority of small-scale industrie« in the 

developing oountries cannot afford to obtain these scrviocs (•WITWI 

canvassing, demand evaluations, ooniumer aooeptanos, teeming, etc) 

on a commercial basis.   Who should assist small industrie« in this 
field, and how? 

6.2.   Assistano» in produot development and desigi 

According to Mr. B. Singh (op.oit., page 18), small-eoele 
industries can, whenever design is a deoisive marketing factor, lock 
after this aspect, though they will rather copy then oréate.   Ht 
euggeeti that a library of design books and a show roc« of sedei« 
would be cheaper and more suitable than a servine 

providing original designs.   On page 15, Kr. Singh suggests that 
design service is unworkable when it is provided by developawnt 
agencies that are not engaged in aotual selling. 

This opinion is not shared by all authorities, «one of which 
believe that marketing advantages can bs gained through relatively 
siaple innovations in design. 

Discussion   of these views is invited. 

i«^l!a^^.ía?¿Í^^?ntrol;    quality certification yj s^ei^ 
1.     DUoussion i. i„vit.d of th6 -implifM taotoi^^^^• 

control, including statistical quality control (nmpling plans, 
control chart, and industria sxps ritentai ion) de.oribed by 
«r. D. J. De^nd in hi, pap#r (n)/wa.124/5)#    ^ ^^ 

technique, appropriât, for «mall-.oale industries in develop^ 
ocuatri.« at different level, of développent*   How o« the- 
technique, bs imparted to the entrepreneur, and how can they 

LÎ2T T r w So~•ttg*BtioM on * *«** « £*£.ncu. trainer, are made b, Mr. De«*** (op. ^ 

80 to 83) and »ar be di.ou.«ed in thi. connexion. 

6.3. 

Ml 

ÉÊ 

• i,; .*s 
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Hhile Mr. Desmond feels that "the obvious way to tappi« the 
quality of « produot ia to iaprovo the teofeaolody used ia «ho 
nanufeoture" (pa«* 16;, he reoognises that this it net always 
possible and economie for small-soale industries in the 
developing countries.    Before thinking of ordering new »IMI«, 

better use should bo nodo of the ourrent on«.   In Marly all 
ossea, quality may bo improved through bot tor aanajmnt 
Mr. Desmond oonaidera (paft 20) that, in tho industrial 
bottor aajugeaent would bo mostly ooaoeroed with ooot sad 
labour produotivity aepeotsi    in tho dovolopiiif oouatrioo, 
with plant and material ut il Hat ion (produot ivi*).   |o fissa 
several examples (pafoo 26 to 37) of Man« of iaproviaf pisat 
utili! at ion by employing relatively larga nnnsers of unskilled 
or semi-skilled people with limited train inf.   Dissuasion is 
invited of thooo views and of tho iMthoda suggests*. 
Participant« aro invited to ditouoa tho nood for tho tootinf 
laboratory a« o oonaon servies facility for «wan mala industry, 
Imo role of tho laboratory ia to •laniardloa and osi tarate 
measuring aquipaant.    It ia alao to toot raw matsrisls awl 
finiahod produoto through tsohnifuee beyond tho roaoh and 
•wane of individual anali industriae. A laboratory ia oftoa 
propoeed aa a ooaaon facility ia areas of ooaoentretiee af 
snall-sosls induatrioa, aapooially on industrial estetas 
(husmead, nafa 63).   De auoh facilitiea load tesasti«*« «a 
oo-oporativo ownership and nanageaintT 

On psgsa 67 to 76, Mr. Diamond deeeribea tho ojaality 
eortifioetion and marking aohaaa.   In aaay oaantrioa, the 

aparatas throus* tao national standards insti tu tioa «hish 
a raüstorod irada nark «hish it is preparad ta lisants ta 
aanafaoturora able ta supply foods ta tas espropria* 
st sanará.   In sane eeuntrlee, this is iena, far sortais 
af aroaaota, through •enana ir eeeoeietieae.   ri mai Isa la invitad 
of the eoopat>r introducing quality oartifiaatiea semanas far 
anali industry preduote in the develepin« ecuatriee. 
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5»      It «ay be not«d that» In hii papor (op. oit, paga« 21 to 8|)9 

Krt B. Singh et atee that, on the «hol«, the Indian fnieiaaeej 

eponeortd qua!it/ marking eoheae HM net euooaeeful.   He feela 
that euch a eyetem oannot work when it it iapoeed fro« outeid«. 
lliara ara oeveral raaaona for thift toa tapara' prefereaoee ara 
not oomidarad whan tha quality atanaarde ate formulated and 
tha market rows ina unreeponeive to what ia offtradj    there «ay 
be inadequate oonfidenoa in tha quality mark and tha inaaetiaf 
erganiiationj   tha feature« «tandardiaed ara ineuffioiantly 

amblieiied.   A oaaa of eaooeeeful quality narking ia quoted «y 

Nr. Singht    in that oaae, the manufacturara theaoelvee requeaead 
it aad even paid for tha atrvioe.   What ia tha situation ia 

etaer   «ountriea?   Hould th« oonauaar pubi io raaot favourably 
•o taa uaa of quality marking?   Kow oan it ba induoad to a» aft 

é.     Mr. Oaaaond inaiata on the iaportanoe of procuring taaiitr- 
«arkad raw «ateríala.   What ia th« aoopa for thia in taa 
developing oountriaa?   tJhat ara the problaaa in introáaolaf 
quality oartifioation and marking in thia area? 

M.   «HlUlpoo fr aooounting, oo.t anting. Bruit aad other 
iHaC£MJÛSS?Uons 

Diaouaaion u inrited of th« role of iaduatrial «itemela« 
•»tree and other inetitutiona, and of oolleetive «atiaa 
i« providing training and oounaelling in thia area. 

M.   .ÄIIttifUL«^^ 
«W« #>Hi ^»«t^^tjaporaaritata and chain 

Saa» rafarenoae have already been aada to taeee «i wmmm 

«ub-if 4,3.   Partioipant. are invited to diaouaa taa affativi. 
of taaee different ohannal. of diatribution in taa «and it ion. 
Pftvailiag ia tha developing ooantriea, aad «aaaa «f oraualaia* 
aad 1 aarawing taa», «~.«ai 
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6.6.  

la tapNM« ****** IR Inoartanl Mitotic afronta* in tna 
aovoiopinf oountrioa?   It tnara noon for arofaaaional «frioa I» 

thia fitld or on* tfea oatraaroaaiir ètti with tala hinaalft  tfhtn 

would ti» aéVloo oana front   la aaakafinf an inairional faataty 

probità or a «oro finora! ano, anion «aula, la nartioular, Uni 
itnalf io front training? 

6.7.  ftt»*Ha ymoiy ni* «i^Wff»! 
1. It it «orttafcllo for amali finn lain «Mn tig* Ina** ta 

•fona nano? on aévorUalnf far tnair aroiaotnT  nani aro ta» 

Wat arana* Ion aaá puoi lait? natia far taáantrUl nratatta 

la tè» favolo*Inf aanntriea?   anoalA aar aaaaatoa a» tana* ta 

ananra   tratti In aérortialnf In tnan* lamtrlaa anif If *a, 

antan? 

2. In nono errala»taf ooantrloo, oanlaitloa* of anali iaamatrr 

aroénota nawo toon orfani***.   Ara tnaaa affnatav» fr« a 

nnrfcotinf tanni ilntt   ano anonU orfani*« 

J.     la nnrttaftfntlon In raroif* trail fnira naafnl rar «Mil 

iaénatrioa?   nnomlá tnny * nèriaan tn 

afrart najara* to aartiaiaato In 

Ara affa—nta a* tnte t/M anitanla far 

In tna navoloninf oonatrioaT   la 

rar tna araétot* anmn^nntnran onnar 

Whiah lnntltatio» 

te oollaat ma 

«anta** anta ta 

•¿wattora an* no anf  Can it a» 

of anali aaala tannate •* 
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lUm 7-   liltilinwtl w^gfimtlon in tht field of mnrketin« of 
fall «irtytTir irliîlr 
7.1.   Vitto teduUoal oo-operatiop 

Until now, UNLDO hai provided, in reepenee to 
requesta, only limited assistance in til« fi«Id of do«««tie 
marketing of »mall industry producta.   Thi« too boon doM almost 
«colusively through «xp«rt aerviooe.    In the relatively loco 
doveloped oemmtri««, «xports have don« «on« study of th« mariait 
M part «f th« feasibility and pro-investment studi«« of broader 
••••a in »Aio« th«y war« «n«afed«    In aome ralativ«iy mor« aeV 
van«ad developlnt countries, they have provided counselling on 
•paoifio meanu*«« for iaproving th« marketing of small-ooale 
indus tries, e.t> th« Mttinf up of a marketing organisation, 
••vising on produot d«v«lopn«nt and iMl«nf introducing quality 

ooatrol, establishing a government purchasing soheme, setting un 
susoeatraotint* emohanges, undertaking nark«tinf iurv«y», advieine; 
on aal«a inproveewnt an part of th« nor« gontral assistas*« t« 
th« sanagsnent of individual enterprises «to. 

Oft the whole, however, th« number of teohnioal assists**« 
operations in th«e« field« has been amali.   Hardly any fellow- 
ships in the ft«Id of marketing nnvs boan requested and front«*« 
I.     Pertioipant« ar« invit«d to diaouoa th« typaa of «smart 

servies« lahloh would appear to b« n««d«d in developine; 
at different l«v«l« of industrial development, inoluding 
eevioe to gpmvments, M «is tana« to «xt«n«ion oentrss ami 
ether institut lone, help to individual faotori««, faoilitatien 
•f eeif-holp, including organi eat ion of oolleotive and oo- 
•«arative notion, and stimulation of promotional action by 
profeeeieaml and busineee organinationa.   In what arena of 
narketUf im teohnioal assistane« meat Meiedt 
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t. 

T.t. 

«*at tvyo of trainin« in tao fiold of natattlnf oould ìM 

•rpaiiod ar astoaaion oontroo, oopooUlly ttoao Milita 
»p ORBO «apart tMM? 

XA *at training institution* ooulá 0K9Û tolowiaip-aoiéniv 
00 ftlaoodt 

Xa a not« ontitlod "rMtnoroai»oM (URB0/IBXA/1 é)v waioa 
ont lino» » aoaoao for proaotiag oo-oporatioa ootwooa inda* trial 
Mii davoloplag oountri« in tao fi«14 of 00*11-00010 ma 
aodiwo-olood indiati? in Afrioaa oeantrioa, a nnWr of 
partnoroaipo involving amotion of doaootio aaraotlag 
«M dooorlboé (pam. 11 (v), (Yì) aad (vii)).   Partioinnato 
ato invited to oaprooo taoir viotra on tit proposal. 

Sow international organiaatioai,  in pejtioalar tao Int 
Latour Organioation (ILO), tat Pool ani Agrioaltaro Organiaation of 
tao Uaitod nations (FAO) and tao Uni tod nations Oonforonoo on 
and Dovoloaiont (UMCfU)) hove fi von oaoiotenoo to tao enveloping 
enantries in aoao aroaa of doaootio aarketing. 

•oat non-govraaintal organisations nave alto oarriod out 
«at* In tai« fiold. 
1«     f%at aoofo ia there for an 

la*   4a\ln*Ba    Aga w    vananavan    w 

in this field? 
t.     «hat •• saaBaafoaaa 

Itene, 

Xtta*. 

-  WHO Activities in tao Piolé of Bsaastio nnraotiag of Inali 

Indnatry Prodaota (XB/HB.124/7) 

• •Vnrtaereaipe" - A »to on Oo-oaoratioa letseen •eveleped aaf 
levelooiag Ooaatries in tao Piold of sanll-eoalo aad Mediaa- 
oiood Xndnotry ia Afrioan Ooaatries (UTOO/HIP/lé) 

^É^aiMÉ mmm •BU a«aaaa«lBlÌBl 
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