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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Indwirial Administration
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The sentences; "It is no longer resources that limit decisions. It is
the decisions that make the resources”, foous the need for attention to the decision-
making prooess. :

This process can be split wp intos

+ data oollection

« information systems

+ deocision mking systems
« ondering systems

Together these activities are sometimes called Nenagement Control Systems

(McB). This structuring of the process is not the only possible one but it hes
proved to be useful.

For the first part of the process the term Management Information Systems
(MI8) has been widely used.

The concept of these systeme vary but they should all aim at serving
decision making sc that good and gpeedy decisions can be made at lov Qopt.
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. prerecuisite for 00d decision melin; erstems is that some ltind of
decision model either based on orexis or s-stemctic investisetions is available.
The need for such models is steadilr increasing, and it is clso evident thot they
heve to be continuow:lr revised. ‘2 quoie here the be.cl\:_;-rox‘nd paper IIID/?'!G.129/4
for tiis meetin;, "ihe criteria uveed in the »edt for the administration of -
techinological innovation in the industrizli-ed covniries have now been found to
be most inadequate witl {he result that »ollvtion of tue zir has becorie o me jor
problem?,

Man’ or perhcos most of the decision-incking iecimicuec deal with
quantitative fectors. It is hovrever poseible to sysienmatically toke elso the
non=(ueniitative factors inio consideration cnd one ver s vsefil technicie Lere is
systemc-cnalysis. It night sownd sephisticated to introdice this technicue but
it cen be done in & very simplified ve . “Then the ;0217 liave been formulotied for
o system, it mizht be on jovernmental or industricl levcl, svstons encl--sic can
ve utilized to optimize tle indusiry :-itu the lLelp of aproved decision models.

ihe itime factor in indvstrialisetion is becomin;, more and nore immortant.
Yot we seem to nejlect time wlihoush it is one of ovr besic and limited resolrces.
Deoisions tale time, io co uire ccourccy in decisions tolze tima, vnccrteint-
re;urdin:; the informction for decisions couces “ime cdelars, 'ochni(ves +hich
will ehorten the {ime for decision malin; -re ver~ much looied for.

“he follo'ing subjects for disc.asion might be concidered:

.Sugrestod Subjeot e e e e Sack round llaterial
1. lionazement Information 5rstong n investigetion adout suitable literature

hes to e carrict oot. A lot of
literature is avoilable bt in a to
soniistioated form. R

2. Decision llodels Oper=tionel esearch and Developing:
votniries: 7he Control of Or-ani ed
G-stems and of the Necisions t..at
conirol <tlicia,
aussel L. ‘cl-off United Netion:
Interrc-ioncl Seuinar on the use of
odern mana;;ement technicves in ihe
Publio Administration of Developing
Countries.

Washington D.C. 27 October to 6 November
157 B3L/Prfinisn

“he Applicctiion of vomputers 4o the
Management Decision Process. A Douglas
Economic Commission for Burope Working
Party on Automation Geneva 11-15 October
1971 Automation/Sem Mar/No, 4 9 August
19 o
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Ouidelines for Project Bvaluation. United
Fations Indusirial Development Organisstion
Viema Project Formulation and Bvalustion
Series No. 2 New York 1972,




3.






