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r A y 1 b 1 

WadMaday 7 J«M 1972 

A« ««atanoaai   "Xt il no long«? r««ouroaa that liait imitions.   Xt i« 
th« «Uoitiona that Min ta« raaouroaa", foowi ta« naad for attention to ta« daemon 
•aklDf prooaaa. 

Ini« proo«aa oan b« «put up intoi 

.   data 001 loot ion 

.   information ayataaa 

dooision aakiaf ay at «M 

ovêorinc •yataaa 

Togathar that« aotivltiM ara aoaatia«« oallad Manafwnt   Control Systaaa 
(MC8).   Thi« «truoturing of th« prooaaa ia not ta« only poaaibl« OM but it tea 
provai to b« ua«ful. 

Por th« firot part of tao prooaaa th« tara Managaaant Inforaatlon Syataaa 
(MIS) hai boon widaly wad. 

Tha oonoapt of thaaa ayataa« vary but th«y ahould ali aia at larving 
daoliion taking «0 that good and aoaadr daoiaiona oaa ba aada at low ooat. 
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'a quote here the baclcjroind paper ID/WQ.129/4 
ised in the o^st for the administration of        • 

A prerecjuisite for :;ood decision making easterns io that some kind of 
decision model either based on praxis or cyst emetic investici ions 1B   available. 
The need for such models is steadily increasinç, and it is also evident that they 
have to he oontinuouul-r revised, 
for this meeting, "i'he criteria v. 
technological innovation in the industrialized countries luve now been found to 
he most inadequate with the result that pollution of the a.ir has become c. major 
problem". 

Hany or perhaps most of the decision-making teclmic.uec deal with 
quantitative factors.    It is hoxrever possible to systematically take also the 
non-quantitative factors into consideration and one ver/ vjaefui technicité here is 
systemc-analysis.    It mi^it sound sophisticated    to introduce this technique but 
it can be done in a ver/ simplified uè,,-.     hen the -joalr: have been formulated for 
a system,  it mi^ht be on ^veromental or industrial level,  systems anal 'sic can 
be utilised to optimise the industry vith the help of approved decision models. 

'i'he time factor in industrialisation is becoming more and more important. 
Yet tie seem to neglect time althov.-h it is one of our banic and limited resovxoes. 
Decisions take time, to aoçuire accuracy in decisions take time, vncartainty 
re^ardins the information for decisions cauces time delays.    Tochnia\es '.?hich 
will shorten the time for decision making ?.re ver;' much looked for. 

Vhe follo'riiiG subjects for discussion might be considered» 

Suggest od Subject i 

1.     Management Information S iteras 

Sack, round liai,erial 

2.     Decision Models 

An investigation about suitable literature 
has to be carried o .t.   A lot of 
literature iß available but in a too 
sophisticated   form. 

Operational Ilesearch and Developing 
uountrien:    The Control of Orioni ,ed 
G sterna and of the Decisions that 
control thorn. 
ItuBsel L. .' ckoff I nit ed Kation; 
Interregional Seminar   on the use of 
modern management techniques in the 
Public Administration of Developing 
Countries. 
Washington D.C. 27 October to 6 Boveaber 
19/.- EXftifiux/i 

'¿he Application of Computers    to the 
Management Decision Process«   A» Douglas 
Economic Commission for Europe Working 
Party on Automation Geneva 11-15 OrtPaW 
1971 Automation/Sen Man/Ho. 4 9 August 
I97I 
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