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MUTINO FOR THE IMPROVEMENT OF INDUSTRIAL ADMINISTRATION 

KMM8. AUSTRIA. 4~6 JUNB 1972 

ILLUSTRATIVI ITB4S FOR CONSIDERATION UNI» THX 
CmWRàl PANEL 3UBJBCT8 

A. 

1. 

TH1 »VIRONMINT FOR LEAXajRSHIP 

1.      Cultural and socio-economic oonditiona - paat and preaent - that 

hava influenced tha administrativa pattarne in varioua oountrlaa; 

poaitiva and negativa factor«. 

2* Relationship to tha work aituation influence* by such faotora 

aa tradition, hiatory, religion, oultural situation and world 
environment. 

3*      Preaaing domeetic eoonomic and political problema. 

4«      Influanoa of foreign faotora. 

%      Soopa for new initiative« in industrial adwinietration. 

Tai IMP »ovpprr OF «JMAM pgrgrjALg 

1.      Faraona! communi oat ione and reletionehipa. 

2. 

3. 

4. 

5. 

Motivation and understanding of subordinate oojeotivee, motivation 

and peraonal disposition towarda work. 

Achievement motivation to enhenoe entrepreneurial personality 
oharaoteriatioa. 

Ooal formulation and syaterns for meaauramant of goal fulfillment. 

Organisational development (oonaideration of environmental 

and oonfliots between man and hia poaitlon). 



- 2- 

C*     Hg AmiNISTRATION OF TECHNOLOGICAL INNOVATION 

1. Viability of the technology with respect to the availability 

of the factors of produotion. 

2. Viability of the technology- with respect to the effeot on I 

the physical environment. | 

3»  Relationship of tho technology to priority policy decisions 

of the government as, for example, unemployment and geographical 

looation. 

4*     Relationship of the technology to the quality, es well M to 

the quantity, of economic growth* 

D*      •^ ffyfglOM-MAlfTiin PPnHM« 

1*      Information systems. 

2. Factors that influenoe decisions and oan be measured quantitatively. 

3. Socio-economic and related qualitativ« factor« which have an 
influence on decisions. 

4. The quality of decisions in relation to time. 

5-      « INUPMATIONAL CTNTBl FOfl ^fffHItf- '^"IITH 

1. Objectives. 

2. Activities. 

3. Organisation. 

4«  Conclusions. 






