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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria
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A.

MEXTING FOR THE IMPROVEMENT OF INIUSTRIAL ADMINISTRATION
KRENS, AUSTRI JUNE 1972

TLLUSTRATIVE ITEMS FOR CONSIDERATION UNDER THE

ORNERAL PANEL SUBJECTS

W‘NB LEADERSHIP

1. Cultural and socio-economic conditions - past and present -~ that
have influenced the administrative patterns in various oountries;
positive and negative factors.

2+  Relationship to the work situation influenced by such factors
a8 tredition, history, religion, ocultural situation and world
environment.

3+  Pressing domeetic economio and politiocal problems.

4. Influence of foreign factors. ,

S5« Soope for new initiatives in industrial administration.

THE_[NPROVIMENT OF HUNAN POTENTIALS

l. Personal cormunications and relationships.

2, MNotivation and understanding of subordinate objectives, motivation
and personal disposition towards work.

3+ Achievement inotivation to enhanoce entrepreneurial personality
ocharacteristios.

4. Goal formulation and systems for measurement of goal fulfillment.

5  Organisational development (consideration of envirommental chenge

ad oonfliots between man and his position).
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D.
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THE AIMINISTRATION OF TEGHNOLOGICAL INNOVATION
l. Viability of the technology with respect to the availability

of the factors of production.

2. Viability of the technolog; with respect to ihe effect on
the physical environment.

3+ Relationship of tho technology to priority polioy decisions
of the government as, for example, unemployment and geographical
looation.

4+ Relationship of the technology to the quality, as well as %o
the quantity, of economic growth.

THE DECISION-MAKING PROCESS

l. Information systems,

2. PFactors that influence decisions and ocan be measured quantitatively.

3¢  Socio=economic and related qualitative factors which have an
influence on deoisions.

4. The quality of decisions in relation to time.
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Objectives.
Activities.
Organization.

Conclusions,









