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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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ALIVOIRE

I. B Purpose

The Meeting for the Improvement of Industrial Administration
vill be held at Krems, Auetria, from 4~8 June 1972, organised by
the Institute of Research in Bducation and Development (Institut
fir Bildungs- und Entwioklungsforsohung) in co-operation with
the Government of Austria and the United Nations Industrial
Development Organization. The Meeting is a result of findings
of the Joint Meeting held in Vienna on 26-28 November 1971, by
the Ausirian Government and UNIXO to coneider more effective
training in industrial sdministration, and of the Joint Committes
oot up to oontinue the work initiated at the Joint Meeting.

The Krems Meeting will be held immediately after the closing
of the Sixth Session of the United Nations Industrial Development
Board in Vienna on 2 June 1972,

The purposes of the Krems Meeting are to diecuss the provision
of more effective industrial administration serviocee to industry
in the developing countries and to suggest practical measures for
etrengthening and improving these eervices. For example, the
Meeting will endeavour te identify the modern adminietrative
techniquee which government adminietrators should hawve at their
command, inocluding the new technicues now available to modern
business executivee.




II. Objectives

The objectives of the Meeting are:

1) To consider the report on the Joint Meeting and
the recommendation of the Joint Committee that a

Gentro for Indusirial Leadership be established in

Vienna a8 an autonomous institution,

2) To review and evaluate types of subject matter and
leaming methods which might be incorporated inte
the programme of the proposed Centre; and

3) To discuss a poesible programme of action for the
proposed Centre.

I1I. Proposed nda ltems for Discussion

The following agenda items are proposed for disoussiom
at the Meeting:

a) Eavironment for leadership,

b)  Improving hunan potentials,

©) Decision-making process,

d4)  Management of technological innovation, and
@) The Centre for Industrial Leadership,

Further details on the above subjects are &iven in the
attached appendix.

It is planned to use case studies, panel discussions end
guest lecturers as means of achieving a full dialogue smong
participants at the ! Meeting. Background Papers on relevant
subject matter will be Prepared and distributed to participante

prior to the Meeting so as to allow adequate Preparation fop S
disoussions.
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Particiasets

It is planned %0 hewe sdout thirty participants at the
Neeting, representing Govermsents of both developing and
industrialised oountries, as well as organisations end agencies
from both inside and outside the United Nations system oconoemed
with industrial administration and related fields.

Lanmuames

The wrking Langaage will be Inglish, plus Prench and
Gpanish interpretation service, if required.
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