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AiM-mwoi^ 

I. 

Ths Mseting for the Improvement of Industrial Administration 

will be held at Krema, Auatria, fro« 4-6 Juna 1972, organi»«! by 

the Inatitute of Raaaaroh in îduoation and Development (inatitut 

für Bildung*- und Ibtwieklungsforsehung) in co-operation with 

tha Oovernment of Austria and tha Unitad Nationa Induatrial 

Davalopmant Organisation.    «Hi« Meeting is a result of findings 

of tha Joint Meeting held in Vienna on 26-36 November 1971, by 

the Austrian Oovernmant and UNIDO to eoneidar more «f fact i ve 

training in industrial administration,  and of the Joint Coranittea 

aet up to continue tha work initiated at tha Joint Meeting. 

The Krems Meeting will be held immediately after the oloaiag 

of tha Sixth Session of the United Nations Industrial Development 
Board in Vienna on 2 June 1972, 

Tha purposes of the Krams Meeting are to diaouas the provision 

of mora effective induatrial administration servio«a to industry 

in tha developing oountries and to suggest practical measuree for 

strengthening and improving these servioea.    ffcr example, tha 

Meeting will endeavour ta identify the modern administrativa 

teohniquee which government administrators should have at their 

oosnand, inoluding tha new teohnicrues now available to modern 
business exeoutivea. 
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II. 

III. 

Objetive« 

The objectives of the Meeting aret 

1) To oonsider the report on the Joint Meeting and 

the reoommendation of the Joint Committee that * 

Centre for Industrial Leadership be established la 

Vienna as an autonomous institution, 

2) To review and evaluate types of subject matter and 

learning methods which mißht be incorporated into 

the programme of the proposed Centre;  and 

3) To discuss a possible programme of action for tha 
proposed Centre. 

Propoood Agenda Item« for Discussion 

The following agenda items are proposed for disown!«* 
at the Meeting: 

b) 

c) 

à) 

•) 

Environment for leadership, 

Improving human potentials, 

DeciBion-eiaking process, 

Management of technological innovation, and 

The Centre for Industrial Leadership. 

Further details on the above subjects are given in the     • 
attached appendix. 

It is planned to use case studies, panel di.ottttio». an* 

meet lecturers as means of achieving a full dialogue m** 
Participant. rt the Meetin(?>    Background papw on ^^ 

•ubj.ct matter will be prepared and di.tribut.d to parti«!*** 
prior to the Meeting so a« to al in« -A       ± e      *" t0 *Uo* «telate preparation for 
diaoueeions. 
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It i. plaan.d to o«, «fc^t *ÍFty p.^^ ^ m 

«••««f, r^mmunc <*».»««*• of both «miopia «d 
ia*.trioli..d oountrl-, - w.11 - o^a.^tion. «id .««ci- 
fro» both insido «od outoidt tht ünitod Katie» .„to. fmmmmé 
**» indugiai td>i»iotr.tioii «d rol»to4 fui*. 

•lot rwoofc ggf **• «wfcinf 1-d*f will to 

Hmitk iattforototio« o«r*Mt if voojtttroáC 






