G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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A.

PROPOS 88ION

THE_RNVIRONMINT FOR LEADERSHIP

1) Oultural and sooio-economic oonditions = past and present -
which have influenced the administrative Patterns in various
countries. positive and ncntivo factors

2) Desirability of selective sdaptation of existing management
techniques

3) Relationship to the work situation influenced hy suoh factors
e tradition, history, religion, cultural situation, and
world environment

4) Pressing domestic economic and politioal problems

5) Influence of foreign factors

6) Soope for new initiatives in industrial administration

THE INPROVEMENT OF HUMAN PO‘I"!'IM

1) Personal communications and relationships ineluding vieual
oommunication

2) Development of leadership; forme of suthority and
participation: types of administrative skills needed

3) \Notivation and understanding of subordinate objectives,
motivation and personal disposition towards work

4)  Achievement motivation

5) Goal formulation and systems for messurement of goal fulfillment

6) Orgenisational development (oonsideration of snvirommental

change and oconflicts between men and his position




C.

D,

THE MANAGEMENT OF TECHNOLOGI CAL INNOVATION

1)

2)
3)

Uses and abuses of technology

Innovations within bureaucracy
Strategies for the future

THE_DECISION-MAKING PROCESS

1)
2)

3)

Information systems

Managing factors whioh influence decisions and which
can be measured in figures

Managing of socio-economic and related factors whioh
have an influence on decisions and which cannot be
measured or expressed in figuree .8, qualities,
psychological factors

The quality of decisions in relation to time

Objectives

Activities

Management

Mnance









