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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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In 1967 the United Nations Industrial Development
Organisation (UNIDO) was oreated to promote and acoslerats
industrialisation of the develeping couniries and is head-
quartered in Vienna, That the insernatiomal community sheuld
have & responsibility for promoting industrial growth of its
least privileged memberz is a rather recent oonospt, since
the quention of their industrialization was not of primury convers
prior to their independence. Wher the UN system was established
seuc 25 yeare ago, no proviricn had besr made for o spacial
erganisation to desl with imdustrialisation, although prohblems
concerning feed, health, education, labour, etc. were tackled on
a world-vwide scale, While two-thirds of the world's people liwe
in the develeping conniries, they only produce about 6% of all
mamufastured geedu, and this lew lewel of industrialisation
prevents any real rise in living standards. UNIDO filled this
lasuna. '

The developing ocuntries have the potential for mess repid
industrialisation and the industriulised countries hav: the
capital, teshmelegy and managerial skills that ean speed
tadustrialisation. The challenge is to hring the ‘we sides
tegether o widen assess Vo international markets.

Ome of the major undertakings in UNIDO's first year of
funetioning was the International Sywpesium on Indwstrial Develep~
meat held in Athens in December 1967, Concurrently with this ewent,
UNIBO‘s firet Industrial Prerétion Servios (IPS) wes intreduced.

I, IR Ghieciives

A) Ealehiag Osaratisss
One of the aime of the Industrial Premstien Servies is o
help speed wp indwstrialisation in the doveleping countries bWy




providing epportuniiies for fuce-tu-face discuscions betiweesn
those who are lockin; fer teciinical and/or fivarcial assistunce
for mpevific inducirial projects, and those who can supply suoh
requests. IFS assisisn ir identifying and bringin: together
eenplénntsry interests of the potentiul “contumers" and potentisl
“suppliers",

In devaloping ite promotional approach and carrying it
into many areas of ite work, USIDC's IPS acquires oxpofionco
which enhances 1is usefulness not only to the developing countries, |
but alse for the bemefit of the industriclived nations which are ;
{nterested in doing business with the developins world, |

The advantsges of such ar approac. re proving to be mangs
at% & cost which is small compared wiul tnat of providing direct
%eohnionl aswictance, ircuitrial vromotion can — on & Buniness=te=

business basic -~ liberate rezerves of technolesy, skills and finanee
whick are not normaily availatle through an international
organisation,

The transfer of technical "know-how' amd industrial precesses :
%0 the deveioping countries car be accelerated through the promotiom !
of trade ard investment, subcontracting, joint vertur:s and
licensin:. Continuous exposure o u wide cpectrum of businress, ,
financiel and technical contacts in the industrialiced countries is
of far groater practical benefit than any amount of academic studien,

T™he industrialised countries themgslves ape €iven an
opportunidy to broaden tne scope of their oentacts with the
developing world, within the fram-work of a procrasm: of mbmﬁ“
oo-operation designed to provide increased prouperity feor all,

(1) The “Gopeype:*

™e “eonsumer® side in ths 1PS mate.ing prooess oomiih of
faotory ownern; operators of plante; lerdere of co~operatives;
directors of industrisl development aelcice; spokanmen of indwsteial

research and wervices inatitutionn; banks; pPrivete entreprensure and
government offiocialn rom virtually all

ol the developing sountries.




(2)  The "Supplier+

The "supplier® side coneists of representatives of
senufaoturing firwe; private corperations or stute trading
agencies; co-opsratives; consulting fims; bankers; fires
specializing in lioensing arrancements; and other private seoter
Fesourees, 18 well as officials of governmental and internatienal
organisations who are in & position to provide technical and/er
financial assistance %0 Melp carry out indwstrial projects amd
solve industrialisation probleme in the developing countries.

Gemerally, oonsumers nerwally ocoms frem the developing
oountries, while suppliors uswally are frem indwstrialised
oovatries,

3) lamplas Risplax
IPE has drondemed ite seope 0 display preducts of
doveleping ocsuntries free—ef-shargs in the UNIRO pavilion ot the
Budapest International Pair te obtain reuctions of petentisl
buyere on susk matters as quality, design, paskaging, pricss and
other commercisl aspects. A cenfidential assessment was tFens-
aitted %0 the diuplaying develeping countries me a8 to assist
ther. in obtaining expanded zcoess 10 werli markets and oyuslly {
%o stimulate additiona] business trenssctioms. Whis mev initsative
will be brondensd to take in & wider renp of doveleping sountries

G & greater variety of their preducts for displey purpesss at
selected future Maire,

) Qtar Astixitise

&n suxiliary feature of IPS astivities inelwies swpplping
ohswers to eaquiries pesed by IPS partioipants at the Puir otte,
Seme of these on«irhu can be answered on the spet, while ethere
roquire backstepping frex. swbetentive divisiens of UNIDO in Vienna.
Saguiries renge frem requests for liste of mm.ufucturers of
specifie preducts or petential Wagers of sweh sasufactures, %

®atests vith Chanbers of Inductry, prise lists, gomsvel statietten
‘ ete,




IP8 activity at Pairs and Sxhiditions it bein? extended to
other types 0f Imternat.onal Institutions, lIn addition to pres=nt
-oontacts with Paire, co-operation with a number of regional and
international professional ard business orgenizations in the
Andustrialized and developing worlc will la stirenythened to
onhance promotional activities generally, 1n this way new areas
of joint action can be megotiated,

Industrial and Prede Fairs bring together government
officisls, businessmen, techniciane and financiers, thereby
offering an wnparslleled opportunity for UNIDO's IPS to play its

premotional role with a minimum outlay of time and money amd .
BARiEve expesure,

IPS makes ure of these Pairs as institutions for planming
i%8 promotional role for the benefit

R PR

of the developing countries,

-

W imcreasing their contacts with government officials, g
{ndustrialists and financiers who frequent such datherings.,

In this way IPS facilitates direct contects between those ;

Sosking external techrical and/or rinancial ussistance (consumers) 3

; and thewe in & position to supply such help (aupplien). gg
| g

By meditying and developing ity participation at these

Fairs, IP3 can asgist the developing countpies in drawing meaxieum
“".'mo
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}) B lavitations
b Ire lmtatiom g0 to in’hmatioml
5 #o%erumsatel institutions from both dewelo
/ oouniries; UNIDO National Committees

organications; approyriute
ped and developing

and Fieid Advisers, as well
Through this

Tesarding the specifie

o8 %o Chambers of Commeroce and Industry, ete,
3 nechanion the Nuture participants are alerted,




Pair at whioh IPS will operate. Each potential participamt may
pre-register, indicating the types of industrial projects the
participant wishes to dircuss. On the spot at the Pairgrounds
to up:ih. 1t data received throug: pre-registration, USIDO staff
interview the participants %0 obtain specific information om the
assistance sought or offered. Then, as far as possidle, supplier
ond comsumer interests are matched. Upon request, IPS helpe
arrenge priwvate diucussions between the partiec cencernsd se that
they can explore possivilities for joimt ventures, the supply of
teshnionl kmow-how or provision ef firancial assistance.

©) IES Incveiry Bare

The holding of "Industiry Days® offers the potensial csnsussre
and suppliers the possibility of iaformal framk disoussions, ot
which they can ventilste their epecific aeeds and problems in o
partioular indusirial sector. They may also put ferward fermal
or infermal project pniquhttm. When required, UNIDO experts ave
availadble to advise en uoﬁtul or cenmercial aspeote and on hew
UNIBO can be of assistance te the developing countries. '

») WJ

le letters of invitation are sent to interested develeping
oountiries, peiating out thottw-uukomotthm
exhibit space offered in the UNIDO Pavilien at the speeifie
Patr, , '

& IPS stipulates that the deweloping countries b respensidle

for shipping their sanples t¢ the Pair site and for their
retum, |

Je The samples of the develeping osuntries M'opotq
prices, dolivery orms and ether relevent commereisl
iaformation to tmp potential Wyere.

4o Vaote foasible, the developing cowntry sheuld have his
sepiressniative present %o premete his predvest.

S¢ IPG prepares o questisnmaire te ascertain the Wyers'

Toactions en swod aspects a8 peskeging, design, quality,
#08., in an offert %o seture wider markets for the dovelepiag

oouniriss,




E) IFollowup

At the erd of uvery IS verformanes at a Jair, 2 followsup
letter in sent to all participants to gather znformation so that
IPS operatione cun not only b: objectively assensed, nut to isprove
1% for the greater benefit of the developing countriec,

Iv. IPg Past Perfornance

In 1969 IFS operated at the Budapest Internctional Pair and at
Sbe Second Auian Internctional Fair in Tsherarn. -In 1971, this
Service participated in Jaruary at the Arab Textile Industriec Fair
in Cairo, at the Ghanu International Trade Mair in Acors in
Pebruary, at the Buaapest International Pair in ¥ay and during the
15th Malta International PTrade Fair in Juiy. In 1972 IPS
participatad in Narch at the 10th International Ffair of Tripoli,

On average IF3S operaotes about six Programess per year at
International Fairu, While the majority are ataged in developing
ooun:.ries, covering Pairs in Africa, Asia and letin Amarics, some
are held in Eurcpe, both Bast and West.









