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The purpose of evaluation is to det.rmine whether a training programme
has fulfilled its objeotives, has mst with the training needs of the
partioipants and to oheok whether certain activities (pre~programme and
during the programme) heve been carricd out according to the oxpeutations
and wisLes of the participants ,and other parties ooncerned)., It
provides the participants with the opportunity to expreas their
satisfacticn or dissatisfaction on oertain elements of the training

and it ssrvas us a means to make the deoision whether to repeat a

programme and if so whioh changes ure to be mede in order to improvs
its impact.,

¢¢ There are several teohniques used by UNIDO to evaluate its training
programmes, suoh as:
- questionnaires
- group disoussions
individual interviews
- final reports by partioipants
- reportis prepared by the programme direotor
Nono of these teohniques alone will provide sufticient information;
it is the combination of all the information gathered through differsnt
teohniques, whioh oonstitute the total evuluation of a training
programme.

3+ There are three distinoct different periods during whioh an
evaluation is made:

i) at the begimning of a training programme, in order to
oheck pre-programme arrangements;

ii) at the oompletion of a programme in order to obtain from
participants their views on programme oontent, and arrangements
(sooial, acoommodation eto.) observed during the programme
period,

iii) one year or longer after tho completion of the training

programme in order to appraise its effectiveness, applioability

and relevance to the conditions prevailing in industry in

the home country of the former partioipant,
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The outcome of the evaluation sub (iii) vecomes only available after
a decision to repeat a programme is alresdy made and a negstive
reaponsc oannot influenc. this decision any more. Therefore, it is
tried to obtain alrcady . formation on applioability and relevance
in evaluating the programme u, “n completion (sub 1i ).

An evaluation of pre=programme . rrangements ere mede during the

first days of the programme. Originslly, & simple questionnaire has
been used, but experienoe nas shouwn that participants prefer to voice
their opinions in group disoussions and/or individual interviows. The
outoome of this type of evaluation over the years nas lead to an
improvement of travel and administrative prooedures and the introduction
of o Note for Participants which ie sent to all acoepted candidates,

well in advance.

0 O, IO £ no

For evaluations upon completion of a training programme UNIDO uses
since 1960 a four page questionnaire (see Annex. I) whioh is
especially designed for the evaluation of the in-plant group training
programmes, Through the questionnaire the participants are
particularly requested to provide information on the composition of
the training programme (ratio theoretical lectures = practical
in-plant training; plant visits and individual studies) and whether
they have lod time for and benefitted from an exchange of professional
views with instructors, staff of industry and fellow pertiocipantse.

The questionnaire will have to .e completed during the last days

of the training programme. The purposc of the questionnaire Las to
be explained to the participants as this proves to be nccessary
because certain terms used in the questicnnaire may not be necessary
because certain terms used in the questionnaire may not be used as

such in the curriculum desoription of the programme. The completion
of the questiunncire including introduotion usually tokes between

30 and 60 minutes. It ulso is found essential that the UNIDO offioial
who introduces the questionnaire remains present in order to ¢1\n
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. Mvo provod to be a good starting point for these individual interviews
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additionsl explanations if required and particularly to check

whether she qultionmiro is fillod out completely by cach partioipant.
Rxperience has shown, that if the questionnaire is distributed to

the pnrtioipantl to be returned after some time (e.g. the next day) some
of the replies may not refleot the opinion of the individual participants,
8+g. 80ma questions are replied literally identiocal by oertain

groupings of partioipl.njtl.

The oompilation of results takos usually not more tuan two hours,

The oompilation gives the average quantative opinion of the group of
pariioipants; further qualitative aspects have %o be obtajned ty _ .
individual interview or group disoussion. The completesd questionnaires

or noup discussions.

Although the questionnaire is not anonymous, in the compilation of
result no direot reference to nomes of individual partioipants is
made, Up to the pruent none of the participunts has objected to
provide UNIDO his opinions and views, In analysing the replies,
however, it has proved essenticl to know the name and country of
origin of the partioipant, as his professional background,
proficiency of the language of instruotion and stage of development
of the industry whioh he is employed at home 88y have been an
influenoing faotor in formulating his replies. It aleo enables %0
oompare the replies in the questionnaires with the oontents ¢f the
final report of the respooctive partioipants,

UNIDO is only engaged in tho evaluation of the overall progremme,
The evaluation of individual leotures, subjects eto. is being
considered the responsibility of the organising authority in the
host country. Several of the progrosme direotors have introduced
evaluutior. techaiques for individual aotivities, partioularly
evaluation of ledtures (ses as examplecquestiommaire used i the
In-Plant Praining Programme in the field of Pulp and Paper Industry,
annex, 1I),
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An evaluation of the in-plant truining (carried out individually or

in small teams) proves to be possible bty analysing and/or discussing the
individual reports written by participants. A drawbaok of this is

that this is a post-fucium evaluation and corrections of the

programme are not possible uny more. It is therefore the prootice,

that the "tutor” assigned to the individual partioipant. or teom of
partioipunts holds regular meetings in ordor to obtuin direct
informetion on sctisfaction or dissatisfoction on the in=plont

Aroining arrcngements in order to toke direct corrective actions

if so required.

BEslatuicn after return home

11,

12.

In 1968 UNIDO undertook 8 first study of the offectiveness of
troining by sending out & questionnaire to sll former participants
of in=plant group training progrommes and to their employers. (Annex.I11)
The response, after having sent out onos o reminder letter to all

of those, who hod not replied yet, proved to be satisfactory. B8izly
three perocent of tle former pertioipants and fifty two peroent of the
employers completed ond returned the questionnaire. This perocentages
are higher than that of & similar survey oarried out by the Lnstitutse
of Bocial Studies, The Hague, whioch had & response of 4%

The main findings of this survey were (in brackets the aomparable
figures of the Dutoh survey)s

Participants Employers

Number of replies received 128 103 (=)
Peroentage of number of

questionnoires sent out 63 52 ()
Part. benefitted professionally :

from training . 81p 97» ( 6of)
Part. able to utilise

new knowledge 19% 86% (& )
Promoted after return 4k 194 | (2mh)

Remained in the previvus

position 52k 50% ( 428)
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It is interesting to note that the employers appear to be more
satisfied with thc result of the training than the porticipants
themselves. The somowhat higher appreciation of the employers might
be the result that indeocd o competence up-grading took place dbut

no promotion, what may lLave been a disappointment to tlLe former
participont.

The programmes are not composed in such n way as to freilitate
promotion, but certain partiocipants may have been sent to them
becouse employers intended to promote them. The promotion thus sy

ocome post hoo and only individually propger hoo

13. In 1970 UNIJO decided to start an ovaluation of its individunl
fellowship progrumne} 'the questionnaire develuped fur this purpose
was revised in order to be applicuble for un evaluation of the
training of in-plant group truining progrummes. In 1971, these
questionnaires were sent out to all former particip.nts of in-plant
group training programmes not covered by the previous UNIDO
questionnaire (parn 11) and who had assumcd their responsibilities
in their homc country for at least six months. The results of
this survey will be dealt with in & scperate papor.

Sonolusjons

14. 'l‘t:e differ nt evaluation techniques are not to bc used in isolation.
4ll information obiained from both partioiponts and progromme
management will have to bo considored as interrelated points and
interpretations have to be made aocordingly. The evaluation should
be made in o systematic woy and standardised as far as feasible.
Bvaluation is not an end in itself; its findings will have to be
used as feed=-back information to improve the implementation of
present and the design of future programmes. Programme components
which are reported cs irrelewant will have to be deleted; if possible,
programme durations will have to be adapted to the wishes expressed
by the mujority of participants; progromme structures and ourrioula
will have to be redesigned, etc, Murthermore, evaluation is &




15.

-6-

necessary pro-requisite for carrying out cost=bonefit anclysis of
truining programmes for nationals of developing countries outside
their oountry of origin. ’ '

Pinally, it has to be ubserved that all information gathered are
opinions of individuals, «ll of them having o fixed background whioh
will influence thoir vicws, It will not be possible to satisfy
oompletoly all the wishos of each individucl but sericus attempts
are made and will continue to de made to meet the training neods

of higher teohnicul persoruiel of industry in the developing countries
in order to improve the performance of industry in thoso countries
and acoelerute the industrialisation prooess.
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UNITED BATI0NS

INDUSTRIAL DRVELOPKENT ORGANIZATION
Name of Participant: OCountrys
Progreame: Noet Country:
Yoars

1, mza-mo’ummmmuuw

appropriate LJ
not appropriate D

if not wiy?

2, What umopmnonmxmlorﬁmt

00 high LJ

sufficient Y

%0 low LT

3. mzumnummmmmuumt

o0 short LJ

oorrect D

, t00 long Y

If %00 short or t00 long what should have been the duratien?

scocce WOSka,

4. Do you consider the sise of the growp was

" %00 big J
sdoquate J
%00 emall L




ANNEX. I
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S5¢ Give your opinion about the ocomposition of the growup of participants.

6. What is your opinion about the goueral charsoter of the programme?

Should it de
more practical
more theoretical
as it is

Q00

Te Now was, in your opinion the amount of practical training?

100 much
adequate
too little

lectures
too many
adequate
too fen
otudy visite
toc many
adequate
. to0 few
Your suggestion for changes, if any:

Q0T 000 Qan

8. What 18 your opinion about individual technical studies?
Has the time devoted to it

too much LT

adequate L7

LT

too little
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10. Did you have sufficient tt-.o for a professional

What s your opinion about teaching materials

- with instructors: yon
' no
with hllou-puvttoimu:yn
no

With staff of the
~ factories: yes
no

1. mMMhm-ththm

2

with instructors: auch

' ; 1ittle
Witk fellow ' mct
partiocipants:

1istle

with staff of the
faotories: saoh
1ittle

Mmttntthomuthm:umto

hmho.oouw:

10 a sufficient extent
10 a great extent

AWERX. I
Page

and.aids?

i
:
:
|
:
§

y &

QQ0R Q0 Qooann

exchange of views

4

sitmtion

00 QQo
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14, If yes, do you think it should be ueld

in the same place(s) D
in the same country 7
in another developed country Ej
in a developing country Cj

15, Do you feel that your partioipation in this prom has made
you more gqualified professionally? -

to some extent D

t0 & sufficient extent [ 7
* %o & high extent D

16, Do you think that you could duly use the aoquired qualifications
in your home country?

yeo [T
o [7




SVIRIGES PAPPERSIXIUSTRIFORBUND
&vd uthildning rekrytering reationalisering

SINTIONAIRD

In~Plant 4 in the field
M&mm-m or Engineers fold of
(l'homtiulmt)

mm u'..............‘.O..O..Ol.CO....O....O..'....O....‘..

I oonsider the valus of the 8ubjeot of the leoture: -
e [[7 s very essentia

2% [7 e vether iaporteat

3o [T e netther Sssential nor wnessential

4 [T s rather unessential

Se L7 ea very ancesential

I consider that tae subjeot, takiag iate ssosmnt the shert tine
alleb3l, was cevered:

L [T eemplresely

2 L7 relasively oompletely

30 LT mither comletely nor wmosiplesely

‘“ [ 7 relatively unconpletely

S L7 wcenpletaly o

Oculd you waderstand the leotures?

e L7 ree

8 L7 tairly wu

N S
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ANNEX., 1I
Page 2

Did the lecturer speak:

1. D loud enough

2. D not loud enough
3. Should the lecturer have spoken more distinotively?

LT yes
/ 7 no
Were the visual aids used during t.e lecture

1, D very clear and understandable

2. C:] fairly clear

3. /] difficult to read and wderstand

How do you in general judge this subject
eany 3 3 3 : 3 $ s 3 diffioult

positive S PUN $ $ $ ! t negative
restful : : : S : : ¢ hard-working
valuable : 3 3 : s $ s s worthless
heotic : : : : ottt oalmly |
bad : s s : : 3 $ : good

active H ] : : : : : s @ivo
versatile : 3 : 3 : : ! i one-eided
interesting 3 : ; : : s : ¢ uninteresting
unimportant : : : 3 SR J JUN | ilpormt
relaxed : 3 3 : : : : : tonld '

stupid H 3 H $ 3 : : t wise




ANNEX, 1Y
Page )

The above general evaluation is based upon tie so called mi/m-.
which has been soientifically worked out. T.e iutention is that one
shall decide as fast as possible where to put a mark.

3/ Attityder Till Utbilding

Do you have any further remarks about this subjeot?

........‘“...‘.‘..‘...‘....“.‘..‘.‘......l.....0..‘.............‘...
.................“..t....t........‘..t..D..O......U..~ et 00000000000

00.0000.‘0000.000-000.0.-o..-ooo«.-to.-t.o‘ooo-.s.o-oo...o.o...o......

000000000 OBOGOONILETCFS 0.000--0.-0-00.0...-~a-s.c.0.0.0.0000.00.00.00.‘







ANNEX,III
P 1
UNITED NATIONS o8
ILDUSTRIAL DEVELOPMENT ORGANIZATION
Name of Participant: Country:
Programme: Host Country: Year:

| C R Y ¥
1. liave you professionally benefited D Cj C,'_‘7

fros pagtioipation in the programme?

2, If not, or not much, state why:

000000060060 000 .000:.0000000000.0000800¢

3. Have you sinoe your return to your
home country: (please mark what is applioable)

a) left the org/firm in whioh you were employed?
b) kept the same position as held before?

7
O
o) been transferred to a similar position? E:? when?......
-
7
L7

whoh?.......

d)“been transferred to a different position?
¢) been promoted (in the line of the subjeot studied)?
£) been promoted (in a different line)?

[ XA N XN NNNNYN ]
[ EE NN NN NNNN]

000000000

4. Have you been able, in any of your positions, to use Tes . Yo
the knowledge and experience gained by participation [ 7 f 7
in the programme? ' ' " Please Please

answer answer

5S¢ In whioh of the positions listed under 3 have you QW5 Qu. 6

been able to implement the knowledge and experience
“in‘d? (b, O’ d’ .' f)‘.......0.........0......0..

6. State briefly Whyz 0000000.000000000000000000 0000008

00000046000 800000¢0 00000000 .0000v00000c00s0L Vvl

70 Other comments: 000.0000.00:¢00:00000000000000000000

000000000 ¢ 0B cPP00CVLENEOEEPIPLILONEVOOELI OV VOO OPOIS

0000000000 00000:.0.00000000c00100.0:,000000000800000000

N‘m‘: 00 000000 000000000000 0000000

Org/Firm:

Q0002060 00000408 +v0400uBo000000

(QWESTIOMMAIRE SENT TO FORKER PARTICIPAF !




ANNEX, III UNITED NATIONS
ge 2 INDUSTRIAL DEVELOPMENT ORGANILATION
Name of Participant: Country:
Programme : . lost Country: " Year:

Yeg N  No opinien

1. Has the knowledge and experienoe obtained from [:7 (7 7

your employee's participation in the programme
been useful to your organigation/firm?

2, Has there been an improvement in his _ .
professional performance and competence [/ ] Cj

resulting from participation in the
programme ?

3. Have there been any drawbacks or other
negative aspects in his outlook, in his dealing .

with others, etc.? D LJ L—J

Please answer Qu, 4
4. If the answer to Qu. 3 is “yes", plesse claborate:

0000.00-.0-0.00-0.0000.0;00;0.00-ccoocoooooo.
...'......O....'......................'..'...

....l...........0....0.....0..‘.....0000.000.

5. Has he been able to effect any improvements
in the field in which he is working? D A, L/

6. Has he remained in the position Le held
before participating in the programme? / YA [ /

lease answer

Q. 7 . 8

Te If yes, what has been tie reason?ecececcosss.
‘...l........l...00.0...0......’5..5I.ll.lil..

...0.0....0...0.00.0..0..!"........0.!...00.

8, If no, has he (please mark whet is appliceble);
- = left your organigation

= transferred to a similar pouition?
= transferred to a different position?

= been promoted in a similar line?

Q0oan

= been promoted but in a different line from nis
Previous occupation? '

9+ dre you willing to have engineers from your

organigation participating: Yep -
= in similar UNIDO trainifdg programmes in future? [ 7 [ 7
= in other UNIDO training programmes; ¢.g. a programme

on a higher level than the present one? [ / [ 7

.0...0........l............

Name: 0.000c.00000000000000000000
Org/Firm: oooooooo.-.ol..ooooo;oooolo.‘ i
(WIONNAIRE SENT TO EMPLOYER OF FORMER PARTICIPANT )
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In the In-Plant Group Treining Programme for Encincers in the
Picld of Vonegement ond Maintenance snd Repoir Scrvioce crgonised in
ocoperaticn with the Ministry of Porciym Affoirs of Italy and the
Instituto per le Ricostrusicne Industriale (IRI) an evaluaticn
questionnairc io used, which combines sever-l cspects covered in the
WIDO questionnaire (Annex I) and the cne used Ly the Sveri_ecs Poppers
industrif¥rbund (Anncx II1). It also hae somc similarity to the
questionnaire uscd Ly SIDA(ID/16,117/3, Annex 1),

The IKI questionncire is civen below in an ebbrevicted form,






N

QUESTIONNAIRE

What is your cpinicn of the pro romme
a8 a whole

Plecme indicate what struck ycu as most
uanfavourable during the progromme

Please inciocate whot struck you as most
favourable during the programme?

Defore coming to the progremme, did you
have any idesns what it would be like?

How had this idecs beon formed?

Did you pursonally hove any particular
eime or expectatiuns as you came to
the programme, and if so, which?

Te what ¢xtent were these satisficd?

For what rcosons?

4s to the contents of individual subjects
oconccrned, whet was your decrec of
intercst in cach subjoot?

List ¢f subjccts and lcctures
1 = vory high

2 = high

3 = averoge

4 = low

5 = very low

[,:/ Excellent
/.7 Good

L] Accertoble
[:_:] Unsatisfoctery
[:::/ Poor

[ ] Yos, dcfinitely
f;:j Vaguely
Z“ 7 Not ot 21l

L7 very 11t10
L7 Littie

[:'7 To a great extent
[:__7 Completely
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14,
15,
16.

17.

18,

19.
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What subjeots wculd you have liked tc have becn treated
more thorouihly?

Whet subjects could in your cpinion be geleted? .

What subject shoulc have been delt with in ycur opinion,
but were nct included? Please state why,

Which three suljects dealt with consider ycu cof being
most impcrtant for ycu professicnclly and which as least
rtant

dmportant

Most importiant Least important

1
2
3 3

Do you think the séquence in which the subjeots were treated was
satisfactory, clear and logical?

If nct, why?
How would you have put the matcrial together?

Keeping the toial duration of the programme unchanged, how would
you have distributed the time?

How do you consider the curetion of the prooramme? £:7 Too long

[ ] Cerrect
L7 Too short

What suggestions would you like to meke in respeot
to the duratio ¢ _structure of the Programme if
it would have to be repeated?

What is your cpinion on the drily time schedule? D Too intensive

D Intensive but
bearable

L7 Correct

L7 Not intensive
enough :




20,

21,
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What is your overall opinion on the effeciiveness
of the teaching methods used.

Not useful Useful Very useful

Traditional leotures
followed by disoussion D L./ L/

Reading of papers followed

by discussions D D D
L7 LT [T

Case study method

Comments if any?

Would you oomsider it useful to M“&&E seminars
organised on oertain topics? If so, which topios?

We would appreciate any further comments, suggestions
or oriticiem,
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