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l, This ie a short description of the evaluation questionnaire

on SIDa-supported training courses and ‘s‘eniina.rs, with particular reference
to training programmes sponsored jointly by UiIDO and SIDA.

Lo BACKORQUID

2, Sinoe it oame into being in 1965, the Swedish International
Development Authority(SIDA) hus sponsored a number of training oourses .in
fields like agricultui'e, cooperation, cducation, family planning and indﬁstry.
They have norually been intended us supplementary training for professionals
from developing countries in africa, asia aud Latin 4merica who have
completed their basic treining and have a permancnt professional affiliation
in their homc countries. Thc courses and scminars have increasingly been
located to developing regions; somctimcs they take place in oweden, for
example in the field of industry. |

3+ At first, the training oourses in sweden were not systematioally
evaluated. Soon this was found to be wholly unsatisfactory, partioularly
as the course programme kept expanding and some courses tended to be
repeated annually, &s 2 result, SIDA invited the Institute of Pedagogy at
the University of b‘tockholm to work out a questionnaire suitable primarily
for all coursce &nd scminare held in Sweden. 4 pilot study was made, based
on interviews with participants in a few ongoing courses, The first version

materialized in 1968; in all essentials it is the same as the one currently

used, dated July 20, 1970(see annex., I). Uetail® have been ohanged; the
questionnaire can easily be amended when useful suggestions come up. As

PR

to UNIDO/SIDa activities, it has been used for tiie following courses:
Elcotrioal Engineering sinoe 1968, Pulp aud Paper sinoe 1969 and P

Neintenance Management sinoe 1971,




1 URPOSE

4. Tnc purpose of the questionnaire is twofold; te give the 06d§ie
participants an opportunity te cxpress their opinivn whether or not the
course is valuable enough to b. repeatcd, and = if 8 — what major or minur
revisions should be made in the course pfcéramme. It contains four parts
in erder of increasing significance: Pre~course information; Social

aspects; Course content; Relevance and applicability.

5S¢ The questionnaire'is constructed as a mixture of closed and
open questions. Thc cluvsed questions are of primary importance = they
permit an overview of tie participants' feelings en items that SIDA
bclieves to be of vital importance (centent, relevance eto). The open
questions are supplementary, giving each participants an opportunity to
exprese his essential oriticism of the oourse and to formulate unique

suggestions for improvement.

LLI. USE

6. The questionnaire does not epeak entirely for itself; the way
to use it effectively is not sclf-evident. In SIDa's expcrience, by far
the best way is to gather all the course participants on ¢ne of the very
last days of the courec to complete the questionnaire. They should be
assisted by a SIDA representative who explains tlic purposc of the exeroise

and replies to any questiens the participants may want to raise.

7.: For each coursc, there arc normally some questions that do not
apply} answers to these should simply be left out. Clarifications should
be previded each partioipant immediately to cnsure a high motivotion for
each participunt to till out the questions as thoroughly as he oan. The
whole procedurc takes 1-1 1/2 hour.
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8., 4attempis to distribute the questionnaire individually have
proved ineffective; in that way, fewer oopies tend to be ‘submitted,
some to~ late to be useful.

- 9. It oannot be emphasiged strongly enough that SID.'s aim is not
to pin down the participanis for their views or feelings. Consequently,
the enswers should be summariged by SIDA into one document, which is then
distributed among the oourse direotors, sponsors, participants and other
interested parties. In the summary, no mames or other references to
individual partioipunts should appear, The reason is olear: pomitive
Judgements on the courses are of value only when the participants feel free |
to state their negative views as well,

. iV RESULTS

10, It is obvious that the summary of the participants' views does
not amount to a course evaluation - only part of it, It is essential
that it should be supplemented by other means of information, SIDi
representatives should visit the course repeatedly to observe the training,
disouss with directors and partioipants and try to form an impression of
the way the oourse is developing, The director and his staff should submit
& written oourse report after the course is over. Partioipants who wish
to volunteer course reports, should be cuoouraged to do so. Taken jointly,
all these pieces of information may be said to constitute un evaluatioch
of the course proper when oompared with thc aim of the oourse as
originally formulated, On the other hand, they do not claim to be an-
evaluation of the seoondary effeots of th§ course in the participants'

home oountries,

11, One may well question the Qillingnon and even ability of a
course partioipant to express openly his true feelings avout the course.
The reliability of the answers oan hardly be stated with any scientifie
acouracy, However, to a great extent the anawers oconfirm information that
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has already been received during the course on a more personal basis.

PThus the oral aud t.e written information supplement eaoh other,
Partioipants are usually quite willing to exchange views openly with SIDA
representatives a8 lony as the coursc is going on and tiey can still affeot
the prograemme. At tne end of the course tliey arc often less inclined to
state any negative views dircctly; an opportunity to do so morc formally
in writing — anonymously, it tlicy wish - tends to facilitate the

expression of oriticism.

12, In SIDA's view, the evaluation summaries, course reports and
pcrsoncl impressions have proved quite enlightening as the UNIDO/SIDA
joint oourse progroamme over thc years. The training oourse in Eleotrical
Engineering, Pulp and Paper, and lainterance Manegement have all been
met with such appreciation on the part of tue participants that SIDa has
not found cause to discontinuc its suppbrt‘ to either of them. A number
of criticisme have been voiced, however, some of which liwve lead to
important revisions of tie course proyrammes (balance thaory/praotioo,

location of course, choice of instructors etc).

V, _JUTURE EVALUATION

13, Evaluation has to continue - it is inoreasingly looked upon

as an indispensable pert of the planning of SIDA's aotivities, including

| SIDA-supported courses and seminars. Tiue present questionnaire will
continue to be used as long as it is found to serve its purpcse reasonably
well, In the light of new experience, revisions will continucusly be
madc. 8o for example, it might prove desirablc to oonsiruot a somewhat
less detailed version for courses rcpeated annually; possibly alec another
variety for ocourse neld cutside Sweden,
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14, Even morc importantly, evaluation of the oourse proper should
whenever feasible be combined with attempts to cstimate the seoondary
effects in the home oountries. To this effeot, several measurcs have
been discussed, to some extent even tried. 4 ycar or two after a oourse,
& short questionnaire could be ciroulated to partioipunts and their
employers; it should be less detailed but might inolude some of the items
on "Content" and "Relevanoe and Applicability" in SIDA's regular
questionnaire, On—=the~spot visits to partioipants and tleir employers
oould be undertaken by oourse direotors and SIDA/UNIDO representatives.
Regional seminars for former oourse participants could be arranged, to
serve the combined purpose of follow=up and evaluation.

15. If all theme measures materislige, there might ¢ventually
take shape a system for the evaluation of SIDa-supported courses of the
type co-sponsored by UNIDO. In the oreation of such a system, working out
the SIDA questionnaire was no more than a first but a necessary step.







ANNEX, I

SIDA
Eduoation Divigion
Section for Fellowship
Courses and Seminars

July 20, 1970

Braluation Questionnaire

how that you have oonoluded your ocourse as a SID4
grantee, SIDa would greatly appreciate having your
answers 1o the appended questionnaire, iutended to

serve as a basis for an over-all evaluation of the
course. SIDA would welcome any constructive suggestions
or oritioul remarks that you may care to make, since they
may help in deciding whether and Low to arran,e future
courses in the same field. Please answer each relevunt
question frankly and fully but concisely.

Any signifioant findings iu the course participant's
answers to the Guestionnaires will be summariged in &
course report and submitted to tlie course directorate
for their information, However, your individual
questionnaire will be treated as strictly confjide al,
whatever information you choose to give. Should you
offer suggestions that you would like to discuss in
further detail with SIDa personnel, it might ve helpful
if you sign your name below, If on the oti.er Land you
prefer to rand in tlLe questionnaire unsigned, you are
of course free to do so,

Thank you in advance for your kind cooperation }
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EVALUATION QUESTIONNAIRE

SIDA
BEducation Division
Section for Fellowship
Courses and Seminars

1 ourse ormation
A. liow was the introductory informaticn you received in your home
oountry about: (please make an "x" in the suitable column)

sufficient not missing
sufficient

a) The aim of the course W/ we [T w7
b) The content of the course 2.1/ ] 2.2/ 7 2.3 [ 7
0) The level of the course 31/ 7 327 3x3[_7
d) The study literature 41 7 a2/ 7 4.3 L7
e) Your uost country in general 5.1 /__/ 5.2 7 53 Cj
£) Oost of living 61 ] 627 63/[ 7
g) Climate W7 e/ 7 137

h) Personal belongings to

bring to the course 8.1 / 7 8.2 D 8.3 D

B, |what, if any, other information do you feel should Lave been included?

Ce Did you have any possibility to supplement the information received,
e.gs by approaching an Embassy of tie host country?

9.1 Yes D
902 No z 7
Sommonts, if ony




SIDa

D,

How far in advance did you receive the information material?

10,1
10,2
10,3
10.4
10.5

a)
b)
o)
d)

o)

-2-

0=1 week
1=2 weeks
2=3 weeks
3«4 weeks
more than one month

aonnn
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Ll fBcoial aspecis of iis course

4. Did you receive uny systematic introduction to your host oountry
in general, their way of life, customs and habits eto,
after your arrival?

Yes [ 7 1.1

No, and I didn't waut any [ u.2
lio, but I would have liked to /7 11,3

B. If you received any introduction, please juige a) the timing,
b) the amount und o) the value of it
a) Too early [:7 12,1 b) Too extensive C] 12, 4

Right in time [ /12,2  BSufficient [ 7 125
Too late L. 7 12.3 Too small L 7 12.6

o) Of great value /7 12.7

Valuable Cj 12,8

Of minor value Cj 12.9

Please commeat if there was any tning miseing or uanecessary in
the intredustion or whether it was too oconcentreted. .

Co- What kind of socommedation did you lave during the coures (e.g. students’
hostel, with a family, in a furnished private roem) .
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D.

0

What is your opinion about your accommodation?

Satisfaotory 7 1ot satisfactory L ]
If not satisfactory, what cbjections did you have?

What kind of soccommodation would you have preferred if givea
& free choioce?

khat types of sooial and practical ﬁmblm did you meet?

what type of agsistance did you receive from the cowrse staff
to deal with practical and social problems?

If ;She sssistance was not sufficient, how could it have
beon inproved?
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He Did you receive information about SBIDA and its.aotivisies? e

Buffioient [_-j 3.1 .
wot sufficient /7 13.2

Wwhat kind of information would you have liked?

How oould the information have bdeen improved?

I. How was, in your opinion, the amount of the followings

¢) lenlal avemte and selivities

Too many D 4.1

Just right D M2

Too fou D 140

®) GontealMAth collangies CRom roug et cpwtey @0
Too muoh L7151

Just right L] 15.2

Too little L7 154

o) Oontact with other citisems of your hest coumtry?

Too muoch L] 16 | o )
Just right 7 6.2 "

Too little L] 164

Jo What additional sooial aotivities would you have appreciated?




C.
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Alla Ths ocntant.of Sle course
4, What is your opinion about thc duration of the ocourse
Much too long D 17.1
Too long L7112
Just right 7113
Too short [: J 17.4
Kuoh t00 short 7 11.5
Semmants. AL sk

Did you consider tie sise of tie group of participants %o b

Too large 718
& oonvenient number [ 7 18,2
Too smull L 7 18.3
Seamenta, AL Y

Give whatever comments you may have on the cumposition of the gre
of participants (e.g. as to number of countries represeated,
edwoational background, language yroblems).
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. What did you think of the level of the oourse

kuch 100 high L7 19a
Too high L7 19.2
Just right D 1943
Too low LT v
Muoh 00 low L7 195
Sommantte AL ANK

B. How do you rete your own standard of proficiensy in relation %o
that of the other course participants

duch above average C‘J 20.1
Slightly sbove average L[] .2
dverege D 20.)
Blightly below average D 20.4 .
hach below average [:7 20.5 .

OComments, :f any

Fo that changes would you cugpiet in o gensral charester of the
oourse (e.gs more theoretical, more prectieal )

¥o changes [:7::.1

b o Y
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Which subjects (or aspeots) of the course did you f£ind mest
valuable? State why.

kliioh subjects (or aspects) of the course did you find least
valuable? Stute why.

Were tlLere, in your opinion, any relevani subjects (er aspests)
that were not adequately ocovered in the ocourse?

Yoo 7 aa
o [ ..

If yes, what did you mise?
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Whioh ohanges would you have preferred in thc method of instreotion,
for example in sumber of regular leotures, guest lectures, growp
disoussions, study visite, prectical treining? '

a) Whioch lectures did you find
nost valuable

least valuwable

Which guest lectures M you timd
nost valuable o

Whioh study visite did you find
aeet valuable

leant valuable

MM.&M&M‘MOMU.“dﬂuQ
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d) Pleasc stute your views on the practical treining.

K, How much time was allotted to independent studies?

PAr oo much L7 234
Too much L7 23.2
Enough L7 233
Too little L7 23.4
Par too little L7 23.5
Semnante. AL anx

Le How was, in your opinion, the quantity of presoribed study

literature?

Too great L7 ua
Just right L7 u.2
Too small L7 243

Sommentia, AL onx

L Gl e A
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N,

0.

State your opinion about ‘the qusuty of study ntonm

Very cood Cj 25.1
Good [T 5.2

. Fair L7 .3
W

Did you find the available reference literature

Suffioient L7 #%a
liot suffioient L7 %.2

If not suffioient, did you disouss this problem with the
oourse staff?

How did you nad the l‘hﬂhﬂ of the instruotors (teachers,
tutors, leotures)?
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P,

Whose instruction did you find most valuable? (Please give reasons
for your opinion = ability to teach, willingness to discuss with

participantz, language proficiency etc)

Did you have sufficient opportunity for an informal, professional
exchange of views with your fellow course participants? .

Yes D
o [7
Sosmonts, if any

How much did that exohange of views on the course content benefit you

A great deal [ 84
Much L7 28.2
Somewhat [ 28.3
Little 7 28.4
Not at all L7 28.5

Did you feel that you oould influence the coursc content and
methods of instruction?

A great deal 7 %4
Muoh [ 7 9.2
Somewhat L7 .3
Little 7 29.4

Not at all [ 7 29.5

R peBipio L
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T. Did you find the content of the courss -in accardance with the
information received in advance? ,

Yes L7 34
¥o L7 3.2

Sommanie, iL sy




8i1daA

L. _Delsyance aid SRRLAGARALARY
A. Do you find the stated gig of the ocourse relevant %o the

in your ocountry?
To a very small extent
To a small extent
To a sufficient extent
To a great extent
%o a very great extent

Sonmanta. AL aay

utmuumaem“«mmuxa-sunmm

in your ocountry?

To a very smell extent
To a small extent

To a sufficient extent
To a great extent
To a very great extent

Sammente, AL AR

-4 -

T na
L n.e
7 na
[ na
T n.s

Q000N

J2.1
32.2
32.)
2.4
32,5

situation
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Ce

D.

Is 19, in your opinion, preferabis %0 hold $his coures ia

This country and this place D 33.1
This country but another place T n.e
Your country - 7 »a
Another country L LT 3.4

If you feel that the course should be held oloowhere, pluu otate
where and why.

Do you feel that your partiocipation in this oourse has benefited
you prefessionally?

To a very small extent LT ua
To a small exteat D 3.2

Toasuffiotent axtons . [] M
To & great extent ;. T »a
To.vm”tonﬁf"" LT s

Do you feel thntthwwtnaummwmw
utbumoutnhuumwuymme? ~

e LT 3a
o - [ 7352

If no, state wiy.
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Po Do you feel you will have an oppersunity %0 apply your ineressed
knowledge in your home oountry?

To a very small extent L] %
%o & small exteat L7 %..
To a sufficient extent ' L[] %)
To a ghett oxtent 7 %
To & very great extent T %5
Semmeate. AL oy

Ge Do you feel that a similer couree should bc held again, for cnanple,
for othere from your countsy? Please give your reasess.

Yoo, Gefinitely [ na
Yoo LT n.a
Pessibly L7 313

) L[ 34
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Re Veould you like % propese any activities $0 follow wp the eouree?
If o0, whieh?

(IJXXX XTI IR NNRN RRR NS0 2 0 02424 000000080600 00000033000800000000800000

Plese and date Nean countey
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