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1.    This ìB a short description of the evaluation questionnaire 

on SIDa-supported training courses and seminars, with particular reference 

to training programmes sponsored jointly by UiUDO and SIM. 

I.    BàCKQROUIJD 

2.    Since it came into being in I965, the Swedish International 

Development Authority(SIDA) has sponsored a number of training courses in 

fields like agriculture, cooperation, education, family planning and industry. 
They have normally been intended as supplementary training for professionals 

from developing countries in Africa, asia and Latin America who have 

completed their basic training and have a permanent professional affiliation 

in their home countries.    The course» and seminars have increasingly been 

located to developing regions;  sometimes they take place in Sweden, for 

example in the field cf industry. 

3«    At first,  the training courses in Sweden were not systematically 

evaluated.    Soon this was found to be wholly unsatisfactory, particularly 

as the course programme kept expanding and some courses tended to be 

repeated annually.    As a result,  SIDA invited the Institute of Pedagogy at 

the University of Stockholm to work out a questionnaire suitable primarily 

for all courses and seminars held in Sweden.    A pilot study was made,  based 

on interviews with participants in a few ongoing courses.    The first version 

materialized in I968;  in all essentials it is the same as the one currently 

used, dated July 20, 1970(see annex. I).    Detail* have been changed}  the 

questionnaire can easily be amsnded when useful suggestions come op*    As 

to UNIDO/SIDA activities, it has been used for tae following courses; 

Electrical Engineering sinoe 1968, Pulp and Paper sinoe I969 and       , 

Maintenance Kanagement sinoe 1971» 
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1*1    fMgOSE 

4«    The purpose of the questionnaire is twofold;  t«# give the eourse 

participants an opportunity t" express their opinion whether or not the 

oourse is valuable enough tc b, repeated, and - if s» - what major or mim#r 

revisions should be made in the course programme.    It contains four parts 

in order of increasing significance: Pre-course information;  Social 

aspects; Course content; Relevance and Applicability. 

5.    The questionnaire is constructed as a mixture of dosed and 

open questions.    The closed questions are of primary importance - they 

permit an overview of tLe participants' feelings en items that SIDà 

believes to be of vital importance (centent, relevanoe eto).    The open 

questions are supplementary, giving each participants an opportunity to 

express his essential oriticism of the course and to formulate unique 

suggestions for improvement. 

HUM 
6. The questionnaire does not speak entirely for itself; the way 

to use it effectively is not solf-evident. In Silk's experience, by far 

the best way is to gather all the course participants on cne of the very 

last days of the course to complete the questionnaire. They should be 

assisted by a SIM representative who explains the purpose of the exercise 

and replies to any questions the participants may want to raise. 

7. For each courso, there are normally some questions that do not 

aPPly? answers to these should simply be left out. Clarifications should 

be provided each participant immediately to ensure a high motivation for 

eaoh participant to fill out the questions as thoroughly as he oan. The 

whole procedure takes 1-1 l/2 hour. 



- 3 - 

«. Attempts to distribute the questionnaire individually have 

proved ineffective, in that way, fewer copies tend to be submitted, 
some to«* late to be useful. 

9.    It cannot be emphasised strongly enough that blip's aim is not 

to pin down the participants for their views or feelings.    Consequently, 

the answers should be summarised by SIM into one document, which is then 

distributed among the course directors, sponsors, participants and other 

interested parties.    In the summary, no «ames or other references to 

individual participants should appear.    The reason is clear« positive 

judgments on the courses are of value only when the participant, feel fres 
to state their negative views as well. 

10. It is obvious that the summary of the participants' views does 

not amount to a course evaluation - only part of it.    It is essential 

that it should be supplemented by other means of information.    Slûâ 

representatives should visit the course repeatedly to observe the training, 

discus, with directors and participants and try to form an impression of 

the way the course xa developing.    The director and hi. staff should submit 

a written course report after the course is over.    Participants who wish 

to volunteer course reports, should bo encourmged to do so.   Taken jointly, 

all tinse pieces of information may be said to constitute un evaluation 

of the course proper when compared with the aim of the course as 

originally formulated.    On the other hand, they do not claim to be an 

evaluation of the seoondary effects of the o o uree in the participant. • 
home oountries. 

11. One may wall question the willingness and even ability of a 

course participant to express openly his true feelings about the oours«. 

The reliability of the answers oan hardly be stated with any soi.ntifie 

aoouraoy.   However, to a great extent the answer, confirm information that 
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has already been received during the course on a more personal basis. 

Thus tho oral and t.ie written information cupplement each other. 

Participants are usually quite willing to exchange views openly with SID* 

representatives as long as the course is going on ¿nd they can still affeot 

the programme.    At the end of the course they are often ICBS inclined to 

state any negative views directly} an opportunity to do so moro formally 

in writing- - anonymously,  if they wish - tends to facilitate the 

expression of oriticism. 

12. In SIM's view, the evaluation summaries, oourse reports and 

personal impressions have proved quite enlightening as the UNIDO/SIDs 

joint course programme over the years.    The training ooursosin Bleotrioal 

Engineering, Pulp and Paper, and kaintenance Management have all been 

met with suoh appreciation on the part of tue participants that SIDA ha» 

not found cause to discontinue its support' to either of them.    A number 

of or i tic isms have been voiced, however,  some of which have lead to 

important revisions of the course programmes (balance theory/practio«, 

looation of oourse, choice of instructors etc). 

VT    FUTURE EVALUATION 

13. Evaluation has to continue - it is increasingly looked upon 

a« an indispensable part of the planning of SIDá'e activities,  including 

8IM-supported courses and seminars.   The present questionnaire will 

oontinue to be used as lon¿, aB it is found to serve its purpose reasonably 

well.    In the light of new experience, revisions will continuously be 

made.    So for example, it might prove deeirablo to oonstruot a somewhat 

less detailed version for courses repeated annually} possibly also another 

variety for oourse aeld outside ¡Sweden. 
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14« Even moro importantly, ©valuation of the oourse proper should 

whenever feasible be oombined with attempts to ostiniate the secondary 

effeots in the home countries. To this effeot, several measures have 

been discussed, to some extent even tried, A /car or two after a oourse, 

a short questionnaire could be circulated to participants and their 

employers ; it should be less detailed but might include some of the items 

on "Content" and "Relevanoe and Applicability»» in SIM*s regular 

questionnaire« On-the-spot visits to participants and tLeir employers 

could be undertaken by course directors and SIM/UNIDO representatives* 

Regional seminars for former oourse participants oould be arranged, to 

serve the oombined purpose of follow-up and evaluation. 

IS. If all these measures materialise, there might eventually 

tske shape a system for the evaluation of Slûà-supported oourses of the 

type co-sponsored by UNIDO. In the oreation of suoh a system, working out 

the SIM questionnaire was no more than a first but a neoessary step« 

--t-]——-As-- --'"-*"""•*• --*••-'•-• • ^ 





AKKEX. I 

SIDA 
Education Division 
Section for Fellowship 
Courses and Seminare 

July 20, 1970 

Rraluation Questionnaire 

how that you have oonoluded your course as a SIDA 
grantee, SLQa would greatly appreoiate having your 
answers to the appended questionnaire, intended to 
serve as a basis for an over-all evaluation of the 
oourse. SIDA would welcome any constructive suggestion» 
or oritioal remarks that you may care to make, sinoe they 
may help in deciding whether and Low to arrange future 
courses in the some field. Please answer each relevant 
question frankly and fully but concisely. 

Any significant findings in the course participant's 
answers to the questionnaires will be summarised in a 
course report and submitted to the course direotorate 
for their information, however, your individual 
questionnaire will be treated as strictly confidential, 
whatever information you choose to give. Should you 
offer suggestions that you would like to discuss in 
further detail with SIDA personnel, it might be helpful 
if you sign your name below. If on the* other hand you 
prefer to i»and in the questionnaire unsigned, you are 
of oourse free to do so. 

Thank you in advance for your kind cooperation J 
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SICA 
Education Division 
Section for Fellowship 
Courses and Seminars 

EVüLUüTION QUESTIONNAIRE 

I.     Pré-course Information 

A. How was the introductory information you reoeived in your home 
oountry about:  (please make an Mx" in the suitable column) 

sufficient 

a) The aim of the course 1,1 (*' ] 

b) The content of the course 2*1 Ol 

o) The level of the course 3.1 /m\ 'J/ 

d) The study literature 4.1 /     / 

e) Your uost country in general 5*1 OJ 

f ) Oost of living 6.1 r~l 
f) Climate 7.1 Ol 

h) Personal belongings to 
bring to the course 8,1 [~~1 

not 
sufficient 

1.2 CJ 
2.2 £7 
3.2 OJ 
4.2 I      7 

5.2 no 
6.2 OJ 
7.2 OJ 

missing 

1.3 OJ 
2.3 OJ 
3.3 OJ 
4.1 OJ 
5.3 OJ 
6.3 OJ 
l.lOJ 

8.2 OJ       8.3 OJ 
B.  What, if any, other information do you feel should have been included? 

C.  Did you have any possibility to supplement the information reoeived, 
e.g. by approaching an Embassy of the host country? 

9.1 Yes I     7 

9.2 No   OJ 

folWïffi ,if, *¥ff 
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1>.     How far in advanoe did you receive the information material? 

10.1 a) 0-1 week 

10.2 b) 1-2 weeks 

10.3 o) 2-3 weeks /T 

10.4 d) 3-4 weeks                       /     7 

10#5 e) »ore than one month     /     / 

ÉÊÊÊÊÊm 
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II.    Social asnaots of the cour.« 

A. Did you reoeive ¿ny systematic introduction to /our host oountry 
in general,  their way of lift,  o us tona and habits ato. 
after your arrival? 

Tai    , £ZJ   "•! 
No, aal I didn't want any ZZ7   ll»2 

Ilo, but I would have liked to      £~~]   11.) 

B. If you reo« i ved any introduction, please judge a) the tlalaj, 
b) the aaiount and o) the value of it 

a)   Too early ¿" \ / 12.1    b) Too extensive ¿^J 12» 4 

light in time   £~J 12.2 Sufficient      /"~7 12.5 

Too late £J 12.3 Toe eeall        £Z7 **•* 

o) Of treat value   £^J 12.7 
Valuable £J 12.6 
Of ninor value    /"   / 12*9 

in Please ooeaaent if there waa an¿ thing missing or 
the latroduetion or whether it was toe ooneeatreted. 

C, •   khat kind of aoosaso dation did yon have daring tin 
hostel, Kith a family, in a furnished private ree«) 

(••«• 

(ÉMeMMeeMB^seMBSBsláliaWBlB^to •AWliteHilillMÉIU .ak -,.:Jl 
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X>.     What it your opinion »bout your aooonwiototiofi? 

Satiiffcotoiy r~l i.ot iaUofaotory 

If not iAtiifaotoiy, what objeotion« did you h*vt? 

•.     Mat* kind of *oooaj»d*tion would you hart proftrrod if «ivo« 
• froo ohoioo? »*^— 

'•     W»»t ty»M of looiftl ani pr*otioal probi««« did yo* m«tf 

».     Jà*t *»• of Mol.tuo« did you rocoivo fro« tt» OOWM mUit 
to doti with pwwtioul and tool«! probi«*«? 

IT rthO MliltUN 
boo« iMpfovodT 

"M «Ot  «UffioiWit,   HO« OOUid it  tMV« 



SISA -5 - 

H*      Did you roooivo information about SLüá and ltaao*ivi*ioo? 

Suffioiont r*713.1 
Wot auffioiMit   /""7 13.2 

kbttt kind of information would you novo likod? 

mo« oould «m« information ho*« tornii improvodî 

I.     Ho« HM, in your opinion, tmt amount of tho followiafft 

Too many 
Juot rijmt 
Toe fOH 

14.1' 

14*2 

Too muoh 

Juot ri**« 
Too lmio 

15.1 

15.2 

15.3 

Too 

Juot ri«*t 

Too littlo 

J. 

o) Oontact wiOa otmor oitUoao of your hoot ooumtry? 

16.1 
16.2 

•CU*«»* 
«not aéditiom«! oooial Mtivitioo «mula you mwo apmrooio+oâî 
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Uli Tit 9ffl1IBt 9f Mat gffWIt 
•.     What it your opinion about the duration of the ootro« 

Huoh too long 
Too long 
Juat right 
Too short 
Kuoh too ahort 

17.1 
£7 17.2 

CJ IT«4 
17.5 

B*     Did /ou oonaidar the aia« of the group of participant« t« fea 

To« larga /"* 7 lê.l 

à oonvenient nu*ber ZH7 ie»2 

Too tMall £^7 *M 

0«     Oiva whatever ooawenta /ou Mgr aava on th« ooapoaitien of the 
of participante (o.g. aa to ntwber of coontriee rearo«—t«â, 
•eaoatioaal beokgrouitá, language problea«). 
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hhat did you think of tho lovol of tho oouroo 

kueh too high 

Too hifh 

Juot right 

Too low 

Muoh too low 

19.1 

19.2 

19.3 

19.4 

19.5 

£.     How io /on nit« your mm oUndoxd of prof ioio*ojr la roUtioa 
thftt of too other OOWM parUolpo*«« 

huofe ooovo ovorajn 

Slightly »bovo mtroji 

•Ufhtljr »«low 

huoh bolo« »vortfo 

£17 ».i 

Mf  IF, Uà«* 
(••i* 

CZJ &•* 

U tN _ 
yrttoUool) 

of «I» 

-^ -1-' --- -AtA 
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9«     fchioh «ubjêoti (or Mpcot«) of th« ootwo did you find 
valuaclo? Stat« why. 

••     Utio« «ttkj«ota (or aap«et«) of th« court« did you fiai loa** 
wftiaaèi«? •**• why. 

!. tt«w9 in /our opinion, M? MIWAIII MbjMto (« 
wtf« not «doquttoly oo*tr«d ia «k« OOIITMT 

*•• £Z7 22.1 
*° ZZ7 «2*2 
If  *•*,   Nfcftt did /OU MiMf 
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J.     Vihion oh&nfM would you imr% proforroù la the Mtiiod of imtrttoUo*, 
for txMplo la aiMhw tf Kgtdar ltoturw, guoat leo taro«, 
dUouMioa», study visit«, proctio*! training? 

•)   Maloà Uotur«« did you find 

most valiMtbl« 

l—»% VtllMblo 

b)   halo* «MM« lottar«* did you t 

MM« VOllMbI« 

looat vaiatala 

• )   Ualaa study vlaltt 

Mat voluofcl« 
Alá yen fiad 

Us»« volutalo 

*m** •**•* •••% viti«« taf* ftl#t IHM of fdlttti 
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d) Pícate «tat« your views on the practieal training. 

K.  How nuon time WM allotted to independent étudiée? 

Ita» too «ttoh /  / 23.1 
too noon /  / 23,2 

•hough £ZJ 23«3 
Too little r~l 23.4 
Far too little /T 23.5 

L. How was, in your opinion, the quantity of preeoribed atudy 
literature? 

feo great 
Juat right 
Too anali 

r~l 24.1 
/""7 24.2 

24.3 
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N.     Stat« your opinion »boat ths quality of study litara*»*« 

Vary good ZZ725.1 

25.2 

25.3 

V. 

Oood 
Pair 

Did you find ths avallatola rafsranoa litsratura 

Suffioiant £J 26,1 

Kot suffioiont Z""7 26*2 

If not • ufficisi*, did you diso usa this problaa with ths 
oouras staff? 

0.    How did you fiad tba standard 
tutors, leoturss)? 

of tha imtruotora(tsaohars, 

HÉfáifi'Ynr'     ^ 
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P.      Whose instruction did you find moat valuable? (Pleate give reasons 
for your opinion - ability to teach, willingness to discuss with 
participants, language proficiency etc) 

Did you have sufficient opportunity for an infornai, professions! 
•xohange of views with your fellow coure« participants? 

Tes 

Ho 

Commente, if any 

1. 

8. 

how muoh did that «xohange of views on the o ourse content benefit yon 

£7 28.1 
£17 28.2 

28.3 

A great deal 

Jwioh 

Sonewhat 

Little 

Not at all 
28.4 
28.5 

Sid you feel that you oould influenoe the oourso oontent and 
BMthods of instruction? 

A great deal 

Much 

Somewhat 

tittle 

Hot at all 

C~J 29.1 
£17 29.2 
ZZ729.3 
ZZ7 29.4 
£¡7 29.5 
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T.     Bid you fini Xh% oonttnt of tlw ooont An. 
infoTMtion reo«iv»d in «ivano«? 

with tt» 

!•• 30.1 

30.2 

*fi 
'>? ¿Ai'"' 

•**»* 

••-*•••    •• 
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A.     Do you find the otate* ajfc of tao owm wUm» to tao aitoatlo» 
in your oountry? 

To a very aneli extent ZH7 31» 1 

To « mall extent £17 n'2 

To * auffioient extent /    / 31*5 

To a great oxtont £••/ 31*4 
lo a vary groat oxtont /    / 31*5 

1.     Did you fini tao actual ggajfaj, of tao oeufoe relevant to ooailtiono 
in your oountry? 

To a vary anali oxtont /    / 32.1 
To a ornali oxtont £Z7 32.2 
To a auffieient extant /    / 32*1 
To a         groat oxtont (    / 32*4 
To a vary groat oxtont (    / 32*5 
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Xa it, U your opinio«, araforablt to tela tfeit 

tai« oouAtrjr *nd this plaeo £Z7 **•* 
Thit country but anotaar j>laoo /~""7 33.2 

Toar oountry ^""7 33.3 
Aaothor oountry /""7 33.4 

If you fMl that tht oouroe taoulá M hol* 

D.     9» jrou foal that your participation in tilla 
)Ou prafooaionally? 

to a vwjr Mall oxtont 
To a amali oxtont 
to a tuffxoioat nxtoat 

to a groat oxtont 
to a vary tvoat oxtont 

I«    Bo you fool that tat iaoroaaoa qualifloatioa* yam at/ »•*• 
la tao oanvao will bo duly rocofniao« ia yaw boat oouatiyt 

Tot 

MO 

34.9 

35.1 
35*2 

If no, atato way. 

AM* —- -• •-• --^rì[iiritìiiiiiiliiilft-^ja'^-"^^-a'^A,---''L& .^^.^.^¡îlrAr,J|i^k^^.t,,-Â8'" d 



,x»» .1«. 

F«     Ä» yo* f««i /•* «in IM«« «i naptrtiiaitr •© •»!* y«» 
anawloaat la your ho«* oooatrjr? 

To ft VOI* «0*11 «Stoat /7 Jé.l 
To a aaall «tteat /""7 3é.2 

To a «affioloat «stoat /"~7 Jé.3 

To * past oxtoat /""7 ié.4 

Ta « VOIT •*•** oxtoat ^H |é.5 

«•     Ba yon fool that a alalia* oooroo aaomlá au 1*Là «amia, 
far otaoro frea jrow oaaatn/T   Floaao 4*100 your • 

faaf atftniUly /7 37.1 

»•••iol* /~7 3T.J 

37.4 

. 
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1«    Umâà y* lüw u 
, t*Ufcf 

My MUVìUM %• follo« «9 «M Hmwt 

MIWli^^MHÉliÉi^MM^MilltaJ 






