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INSTITUTION AND FACILITIES FOR THE 

DEVELOPMENT OF SMALL INDUSTRIES IN WEST PAKISTAN 

INSTITUTION 

The importance of Small Industries Sector was recognised 

at the time of preparing First Five Year Plan which recommended 

the establishment of three Small Industries Corporations, one 

each for East and West Pakistan and the third for the then Federal 

Area of Karachi. In compliance to the Plan's directive, a Small 

Industries Corporation was established at Karachi in 1955 and 

another in East Pakistan in 1957. But the .third for West Pakistan 

excluding Karachi could not be established during the First Plan 

Period. The Second Five Year Plan advocated for the immediate 

establishment of a separate Small Industries Corporation in West 

Pakistan and entrusted exclusive responsibility of implementing 

the Small Industries Programme outlined in the Second Plan to that 

organisation. A West Pakistan Small Industries Corporation was, 

therefore, established in I960. The jurisdiction of the 

Corporation was restricted to West Pakistan excluding the thon 

Federal Area of Karachi -.-i the Tribal Areas. The definition 

of "Small Industry" as provided in Charter of that Corporation 

limited the scope of its activity to cover industrial units using 

Fixed Assets of the value of rupees one lac or less« The 

Corporation was also not authorised to sanction industrial units 

to sponsor those for direct licensing. In 19^2, PIDG was 

bifurcated, provincxalised and succeeded by WPIDC in West Pakistan. 

It waa then felt necessary to provide more work to the then WPIDC. 

This obliged the Government to abolish the two Small Industries 

Corporations in West PnVj.¿;tan and to merge these into WPIDC. 

As a consequence to that merger, a Small Industries Division was 

established in the WPIDC for promoting the development of Small 
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Industry.    In 1965, Government reconsidered its decision and 

after thoughtful consideration decided to establish   a separate 

Small Industries Corporation in Went Pakistan.    Accordingly, 

the present WPSIC wac o.stablishc.1 under the Provincial Government 

Ordinance No. XXX of 1965. 

THE SCOPE OF ASSIGNMENT OF PRESEMI' wPSIC 

The scop* and size of assignment entrusted to the present 

Corporation was larger and   different from that of the  former 

Small Industries Corporations and the Small Industries Divisxon 

(WPIDC) to which it had succeeded.    The scopo of its activity 

had been considerably increased by providing a new definition of 

Small Industry in its Charter.    Formerly Small Industry was 

defined to cover all industrial units having fixed assets of the 

value of rupees two lacs or less.    The upper limit was raised to 

rupees five lacs (excluding   land) to enable this Corporation to 

promote and support the   industry based on modern lines.    Ibis 

Corporation under its charter was made responsible for: 

a) Undertaking census and surveys to collect basic 
statistics for preparing programmes to support cottage, 
small and other industries, 

b) preparing schemes to promote the development of Cottage, 
small & other industries for establishing service contros, 
common facilities Centres, Small industries estates, 
artisans colonies, deiign centres, handijrafts development 
institutions and such other institutions as are needed for 
promotion and development of handicrafts, small and other 
industrien. 

c) revising ochomes for tho improvement and re-organization 
of the training institutions and other projects taken 
over from the formers SID/ WPIDC and the Provincial 
Directorate of Industries. 

d) registering small and house-hold manufacturing 
establishment for providing imported materials financial 
and other assistance,  etc. 

. e) importing raw material   ,and maintaining stocks of those 
materials for supply to   'non-licensed industrial units, 
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f ) sanctioning, balancing and modernizing cottage, small 
and other industrial units established or likely to 
be «istsblished in and outside small industries estates 
in We at Pakietan, 

g) working out entitlements of raw materials and spares 
for cottage, small aM other industries sponsoring 
these entit3ements te- the Licensing Boavd'for approval, 

h) establishing industrial units in the public sue tor in 
the rural and backward areas, 

Government of Pakistan issues Industrial Investment 

Schedules for Plan Periods which contain separate allocations 

for "Small Industry",   The Corporation has a responsibility to 

achieve the targets as laid down in these Schedules.   For this 

purpose,  the Corporation provides necessary incentives and 

facilities to the private enterprise which include: 

a) technical assistance in the formulation of schemes, 
their implementation and subsequent operation, 

b) foreign exchange mostly in the form of loans in foreign 
currency to meet the cost of imported equipitnt, 

c) financial assistance mostly in local currency on long, 
medium and short term basis, 

d) fully dereloped factory sites on the Small Industries 
Estates on instalment basis, 

This Corporation guarantee long term credit to moot the 

requirements of i¿.ctory buildings, machinery and other equipment» 

This facility is .exteadud to new projets as well as modernising 

and balancing of the oxistiw   mita.    All foreign credits rocei*sd 

for the development of Small Industres are placed at the disposal 

of Industrial Development Bank of Pakistan (IDBP). The risk of 

bad deb*s    is shared in the ratio of 75«25 between WPKC and IDBP 

according to th.; agreement with the Bank.    The Corporation carries 

out feasibility study of the projects received for-assistante 

while IDBP scrutinize the pricets from the Security point of view. 

The existing . industriel unite are mostly in need of short 

term credit to increase their working capital.    The Corporation 
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PUBLIO 

SECTOR 
PHOJECTS 

has, therefore,    entered into agreements with the Commercial 

Banks to guarantee the risk of bad debts upto 5<# in the case 

of such loane ae are granted on its recommendations. 

fhia Corporation cock over 61 projects« most of which were under 

implem station from WP1DC.    Fo r training and eerdco institutions 

for small industry were aieo tauen over from the Provincial 

Directorate of Industries.    Immediately after its inception this 

Corporation reviewed the programme it took over and decided to 

revise certain projects, improve the working of. the others, and 

to implement the new or the under completion projects expeditiously. 

To develop new projects investigations were carried out andncw 

schemes prepared.    Âe a consequence to these endeavours,  there 

were 85 projects at the end of Third Plan Period (1965-70). 

These included 9 Small Industries Estates, a Small Industries 

Advisory Service at ^hore with its extensions at Peshawar and 

Sukkur,  12 Service Centres along with   2 specialised colls for 

specific industries,    a Handicrafts Design Centre at Lahore,  18 

Handicrafts Development Centre, 13 Carpot Centres, 10 Handicrafts 

Shops, 9 rural industries and area development institutions and 

9 miscellanceous projects/schemes. 

The total expenditure on the implementation of those 

projects as well as on the maintenance of Headquarters and the 

Zonal  offices amounted to fc. f'l0.78 Lacs approximately upto the 

end of the Third Plan Period an per break up given below: 

(Figures in lace of rupees) 

Period. 

Expenditure incurred. 

Capital Hevenue Total 

Second Plan Period. 
Third Plan Period. 

229,83 
234.60 

132.95 
343.40 

362.78 
578.00 

Total :- 464.43 476.35 940.78 
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Ten new schemes consisting of 3 Artisans Colonies, 5 

Handicrafts Development Centre, a Research laboratory for 

Training Industry at Gujranwnla and an Export ¿Idvisory Cell are 

included in the Annual Development Programme for tho year 1970-71 

for implementation. Thus thu number of projects at tl.o end of 

the financial  year 1970-71 will rise to 95. 

a brief description of these projects is given below to 

indicate the naturo of the production facilities and technical 

assistance offered by this Corporation: 

a) Small Industries Estates: 

Estate Development programme was conceived during the 
Second Plan perica for stimulating and achieving: 

i) Economic development by promoting; the establishment 
of industrial enterprises capable of using all the 
benefits of modern scientific planning, 

ii) Modernization of existing units capable of 
availing technical assistance and - guidance on 
migration to the estates, 

ill) Slum clearance with ultimate possibility of 
obtaining the best conditions of town planning for 
the growth of small industry. 

This Corporation has established nine Snail Industries 

lata tes at Peshawar, Gujrat, Gujranwala, Sialkot, Lahore, 

Bahawalpur, Sukkur, Larknna an* Quetta. .ill the ostatee 

excepting the one at i-ahcre ar-j multi-Industry estates« The one 

at labore is designed to develop Sewing Machino Industry only. 

The civil works on all the estates are now complete, and these are 

ready for colonisation. The pace of colonization is, however, 

alow nainly dins to non-nvailability of foreign exchange required 

to «set the cost of imported machinery for tho units to be 

established on these cst.ntcs« 

b) Small Industries Advisory Service Lohore with its 
extensions gt Peshawar & Sukkur 

The Smnll Industries Advisory Service (formerly known 
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as Snail Industries Institute) Lahore is primarily engaged in 

adviaing and assisting tho new-comers to industry in the 

i) formulation of projects, 

it) selection of machinery and production process, 

iii) preparation ,f huillín?: pl*ns, 

iv) installation of plants, and 

v) management of factories as well as marketing of their 
products. 

The Advisory Service also supports the appraisal staff on 

the estates in the performance of their task by providing to them 

technical, economic and market data on the projects being 

appraised by them. It further provides architectural advisory 

service to ensure that factory buildings on the estates are 

designed and constructed to meet all the functional requirements 

of newly coming up factories in accordance with the building 

by*«laws issued by the Corporation for the estates. 

c) Service Centres 

The Corporation at present manages and runs ten 

service centres for specific Small Industries vi«, two 

for light engineering at Gujranwala * Karachi, two for 

textiles at Multan and Karachi, two for Leather goods 

industries ?.t Gujranwala and Hyderabad, one each for 

Cermico at Gujrot, utlery at Nizamabt 1, Sports Goods 

at Sialkot and Surgical and Allied Industries at 

Sialkot. Two specialized Cells, one for Rubber and 

Plastic Industrios *nd the other for Electrical 

Appliances have been added to the Sports Goods Service 

Centre, Sialkot and Metal Industrios Development 

Centre, Sialkot respectively. Two core  Servie*; Contres vii. 

Wood Working Service Centre nt  Peshnwar and Light 

Engineering Service Contre t\t  Sukkur are under 

establishment. All the service centres are «quipped 

i 
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with such expensive machinery which a Smnll Industrial 

Unit cannot afford to install in its factory 

individually. 

<*)    Handicrafts Design Centre. inhore 

The Handicrafts design Centre is located at WCiore and 

ie engaged in producing new and improved designe and 

prototypes for distribution amongst artisans nnd 

craftsmen for adaptation and commercial production. 

The activities of the centre are generally limited to 

5 broad categories of handicrafts viz. Carpets, 

Textiles, *ood and Metal.    Each category covers a 

variety of traditional crafts. 

•)    Handicrafts Development Centran 

This Corporation has already established 16 Handicraft« 

Development Centres at Peshawar, Harvíchra, D.I. Khan, 

Rawalpindi, Murree, Lahore, Multan, Bahawalpur, 

Ahmadpur Enst, Khairpur, Hala, Mirpur Khas, Karachi, 

Quatta, Loralai & Kalot.    Two more schemes for the 

establishment of Handicrafts Development Centres at 

Ignore (Wood Crafts) and Hydorabad (Glass Bonglos) *rw 

under excution.    Thos? centres into :    tfrin nnd pass 

out about 16> work,Ti, fully tivinod in Jiff^rcnt craft« 

every year, 

f*    fop-* Centres 

Carpet WWing is one of the most important cottage 

indûmtries in »*öt Pakistan as it hr<s row emerged as the 

main foreign uxchnnpc earning industry.    Further 

expansion of thie industry and its oxport d.jicnde »inly 

on the production of carpet weavers, carpet designer« 

and carpet yarn,    ino Corporation runs 1j> carpet Mitres 

at different placea of West Pakistan. 
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PROCUREMENT ir 
DISfRtBbftON 
ÒF RAI» 
MATERIALS 

g) Handier-)fte Shops 

There an; Handicrafts   Shops in West Pakistan at Swat, 

Peshawar, Rawalpindi, Islamabad, inbore,  Multan, 

.fohinjodaro, Hyderabad c\ id two in Karachi. Primary 

objectives of these shops aro toi 

i) establish direct contacte between the producers on 
tho ono hand and consumers on the other and to 
secure public patronogo for handicrafts, 

ii) Popularise, promote and create the demand for trade 
in the private sector, 

iii) bring into lime-light the talent of our craftsmen 
and artisans and to provide them with all the 
encourager nt and facilities for "croative thoughts 
and activities, 

ir)'provide facilities to other centres of the Corporation 
to publicise    thoir activities *nd products. 

h)    Aren    PavelopBent  IngH+nM,^ 

In order to promote tho development of industry 

la tbo backward »reas,  the   the   Correr-ti-n lias 

esto bH «hod nine projects.   These include, 

two spinnerios at Maetung and ''ansohra, Putti * 

Druçget Making Centre« at Dir & Swat,  Wool Wearing ft 

food Working Centre at Jareed (Kaghan Valloy), Textile 

Centn, in village Urmr-  (near Peshawar),  Pottery Centre 

at Pabbi, X-tui Wood Viking Centre at Fw6haW and 

flatting and bau Development Centre at Kot Addu. Theme 

institutions arcmcstly engaged in the processing of 

locally available  raw materials and up-grading the 

skillc of rural craftsmen. 

As a i,art of its Handicrafts Development Programme the 

Corporation rUa imports raw materials for distribution 

among the artisano,  craftsmen and non-lice-nsed aw 11 

industrial ur.Lto.    So far,   thi« Corporation    has 
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LICENSING 
OF INDOSTBlAL 
roe ran   ~ 
ftiffMAU Aßt» 
SP/.KES 

CENSUS AND 

distributed imported materials of the value of 

*. 300,09 lacs among the craftsmen and the non- 

liceneod email industrial unit. 

This Corporation also assumed responsibility to 

sponsor industrial unitB for direct licensing. 

For this purpose, procedures have been developed 

to survey the units for direct licensing and 

fixation of their entitlements for raw materials 

and spares. 

In order to organise the programme of finnncial 

and technical assistance, basic statistics about 

small industry were needed. Theae statistics were 

also needed to organise the programme of handicrafts 

development and • raw materials procurement and 

distribution. It was also not possible to plan and 

develop projects without statistical foundations. 

To overcome this difficulty, a census of small and 

household manufacturing units in tho urben areas 

of West Pakictan was planned. This house-to-house 

censúe was completed in the year I966-67 -nd an a 

result of this census 47,556 units were enlisted and 

surveyed. 

MMM Mé. 






