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1+ INTRODUCTION

Industrial estates are being used in Loth industrially developed
and developing ccuntries as an effective tool of accelerating the
process of industrialiaation. The main idea behind the Estate
Development Programme ir o reduce "he amount of capi‘al needed by an
entrepreneur who wishes to set up a small industrial unit as he can
acquire fully developed plots of land on easy instalment basis as
well as financial assistance for thc construction of building,
purchase of machinery and equipment etc. The other benefit being
derived through this Programme is to encourage the small entre-
preneurs to set up industries in the areas in which it is desired to
encourage the growth of industries which ultimgtely results in the
implementaiion of a policy of industrial decentralisation or encour-
aging the growth of industries in relatively depresesed areas. Due
to the concentration of small industrial units in the industrial
estates, it also becomes casier for the development organisstions to
plan and provide to them common facilities and other servicee according
to their requirements. The programme is also extremely useful for the
creation of employment opportunities in the lese-developed areas so
as to avoid the danger of un-employment there.

2. SMALL INDU“TRIES ESTATES IN PAKISTAN

The Second Five Year Plan of Pakistan (1960-65) recognised the
importance and usefulness of this “rogramme and, therefore, made
neceseary allocation for the establishment of severul such estates in
both the wings of the country. In pursuance of this directive, a pro-
gramme wos conceived during that llan Period to establish small
industries estates with i view to stimulating and achievingj




- Economir duvelopment by proemoting cotablishment
of technically =and oconomizally frasible new
industrinl unturprises;

- Modurnization of uxisting industrial units after
their shifting to thu estutus;

- Slum clearance with ultimatce pussibility of
obteining the best conditions of touwn planning;

- Dovelopment of skills in pew technological
prucesscs through a programme of training
organized in the survice tnstitutions;

- Development of amall {ndustry capable of
quoting competitlve prices 8 dulivery period
of staondardizod components & parts needud by
large industry; )

- Creation of amﬁlnyment opportunitius and
ensuring proper working conditions for the

woTrkers.,
For the achievement of thusc objectives, nine Small Industries
Estates have been estoblished in wost Pakistan at Peshouar,
Gujrat, Gujranuala, Simlkot, Lahcru, Bahawalpur, Sukkur,
Larkana snd Quatta. Those gatates diffur from sach othur in
size, tha number and size of factory plots as wocll as canital
cost but a1l sra designud to offer fully developed sitas for
the cstablishment of factories. Thu amenities and facilitiee
provided in those @stetcs include roads, watcr supply systum,
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scwerage, administrative block and staff quarters,ctc.,octc.
Tho West Pakistan Small Industrics Corporation which is
responsib;u for the cstablishment of thosc sstates provides

fully developed factury sites on vasy instalment basis for
industrial use oanly. Thoe rstates, thurerore, provide ideal
sites fur sctting up new indu .trial enterprise. as woll as for
thoso cxisting units whidh arc rcquirsed to be shifted from the
congested arcas of the towns.

The table given beluw provides date in rcgard to thu
approvad cost of cach <stete, ite size end the number of factory
plots available: '

Location of ' Approved cost ' Size of the ' Mumber of '
‘thu Eotatu, y in lacs of ' Eatatc in ' plots '
y rupaes. : acrus. : availebia :
]
' ; N ;
Peshawar v 23,95 ¢ Shebd , 295 '
Gujrat ' 2.62 ' 90,50 ' 398 '
Gujrenwala ' 49,70 ' 103.50 \ 308 ,
Slalkat | 49,51 ' 98,80 ' 330 '
Lahoru ' 4.2 ' 9,75 ' 33 ;
Bahawalpur ' 23.50 ' 51,00 LY '
Sukkur ' 29,22 ' 110,50 ' 301 :
Larkans ' 26.09 ' 59.90 ' 313 s
Quutta 122,00 ' 4324 | 104 \
Totel: , 2£..00 | 601.50 , 2276 ,
L 4 A e

PROCEOURE FOR THE ALLOTMENT OF
PLOTS AND APPROVAL OF PROJECTS °

A factory plot in an ustate is made aveilablu %o an
gntreprancur only for an gpprovad projgct. Thu untrepruneur
willing tu osteblish tha factory on an cetate formulates his
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project with the psoistanc. ot Lhe Swnll Industry Advisory
Gurvice organized ot Lonore orothe advisory service available
in the mall Inducbrics Eoiites 0F Service centres. The

project thay finalizod oand T tuived s appriiacd tu determine
its cconomic o Lortnioct Coooitity in tho cotoate, zonal
cifice or Heodgunrters! GPfic., Aftur necesssr, appraisal,

it ls presented to he socrd of Dircators of thi Corporation
For approval. If the projoct o to ha financid from entrepru-
nuurs! cwn resources, o foouory plot is wllutted soon after the
project is approved by the baurd. In case, the projuct is to.
be financed purtly from loan in rupep or fereign currency, this
is sponsored to the Industrial Duvalop.ent Bank of Pakistan
(108P), or a Comm:rcicl Bank as the caoe may be. The pruject ie
procussced in the [DGP and after comploting the riguisite
formolities is ploced boforg the Tuchnical Advisery Committec,
A factory plot in this cwesc is allotted only if the project

ie approved and the loan applied for is sunctionud. The aiz:
of the factory plots to be allottud is detirmined at the time
of oppraising a preject and is statud in the fegsibiility ruport
on thu project. The Corpuration does not make out=right ssle
of factory plots to avoid trading in plots in the estates, Thuse
erc, thurgfore, provided on lease for a pariod of 99 yuars.

SUCCESS ACHIEVED liv COLONIZATION.
The paci: of coiunization is comparatively slow due to
the non-availability of fore gn exchang: ruqu red for the import

of machinery and equipment tur the gatablishment of factorlas an

these ostotus. Thore arc only two ustates viz. Small Industrios
Estates at Gujrmwala § Sinikot for which IDA Crodit Pak-30 of
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$ 6.5 millions bucame available. This credit has alrcndy
bécn utilized with the rusult that the position inm regard to
tha colonization of thwu two cetatos is quitu impressive. Out
of 315 units sanctioned so far, 206 rclato to thesu two cstotus
alaong. As rogards the othor vetntus, the projects rcceivud for
credit assistoncu erc buing sponsored against the availablc
lines cof foreign credits with tho 1DBP, Ouring the year 1969-70,
tha Corporation preparcd and .ponsored a request for a Credit
of § 5.00 millions for thu considoration of IBRD for the
colonization of the ostotus but in bpite of best ufforts, the
request has not moterializod so far, The non-availability of
specific foreign crgdits for Small Industrics Estatus, thuruforu,
continues to uffuct adversculy thc colonization. Daspito all
thie, tho WPSIC has achiusud considerable. buccess in tho
golonization of thusc cstates. Thu data: given bulow reflocts
the ostotu-wise colonizatior position by thu end of the year 1970:

f [ ] ]
! Estats " Comp- nd ! B
! ' leted ' Comp- , final- ! Total !
! ' ' letions ization ! '
[ 'y ¥ ‘ 4 _‘
! Pggshawar ' 8 ! 1 ! 6 ' 15 '
' Gujrat "9 ' 3 ' i ' 20 '
' Gujranwalas®' 119 ' 10 | 15 ' [ 1) '
! Bialkot U U B ' 10 ' 62 '
' Lahore ' 2 ' - ! (N ' 6 '
' Bahawalpur' 2 ' 3 ! 1% ' 19 '
' Sukkur U [ ' S v 12 ' - 31 '
! Larkana ' & ' 1 ' 1 ' 6 '
' Quetta ' 6 ! 2 ' & : 12 :
' ' ' '
k § ) i |
\ Total: | 203 \ kel J: il . TS )

As is uwvident from thu abova tablc, 203 factories are already
completo ond in operation, 39 in tho procuss of tomplution, and
73 in thu procoss of finalization. Thuse projucts can be dividad
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into the following thruc cotugorics according to their modu

of financing:
a) Projucts financed/approved for financing from
crudits in rupev or furelign currency;
b) Projrcts assisted from cash foreign cxchange;

c) Projects fully financed from entreprengurs!
Own TCSOUrcus.
The datailed information in regard to the projects folling
under thusa throc caoteqorics is duescribed in the paragraphs
that follow:

PROJECTS FINANCED/APPRUVED FUR FINANCING
FROM CREDITS IN LOCAL OR FOREIGN CURRENCY:

Thae Corporation under its Charter is rusponsiblu to
providey guarantee to the Ranks foar shoring bad-dubts in the
fievld of crudit extension. For this purposec the Corporation
has sntered into an ugreement with thu IDBP for praoviding long
term loans both in local and foreign cu.renciies, Thu risk of
bed dubte is sharcd in the ratio of 75:25 between thu WPSIC and
IDBP. In accordance with this agrecment, tho Corporation has
taken on iteclf the responsibility of prunaring sconomic and
tochnical fuasibility reports on projacts recuivod for wssistanca.
The I0BP has on the other hand, assumed the rosponsibility of
investigating and deturmining tho credit-worthiness of the
partiocs to bu financud and finalize thu security arrsngoments
for the 1lnans to bec granted. The Corporation hae so far
sanctioned 250 projecte for providing to them guarantoo for
credit assistance in local and foreign currencius amounting to
Re.43.50 locs ond 382.70 lacs ruspoctivily,
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PRCJICTS 3710720 Fd!
C..o4 FOL..JGN SACIL H(“.

It is vory rarcly that coash forcipn exchanzo hecomes
availnble for the ostablishment of omall industrinl units. Go
far only 14 units involving foreipn exchango amownting to

- R@.23,70 lacs huve buon esiablished on (he olt'c.tam.

PRWECTS FULLY JINNCAS m
BNTREPQENIUNS! OUN RISOUICIS.

Sometimus it hapnens that cn entrepronour does not roquire
any financinl assistance and cutoblishes the factory basod
on locclly made machinery and oquipment frbi his own
rusourccs. Tho Corporation uncourages such entreprencurs and
extonds all possible facilities at ite disposal. Uptilenow 51
units have beon sanctioned which have-beon fully finance from
entraprencurs' own rosources.

1P..CT OF T
On the 318 industrial units alrcady estoblished or in
the process of being ostablished on the nine Jmall Industries

“detatos, an invostment to the tune of Fis.1,085.78 lacs is

1ikely to be made, Those factories togother will have capacity to
produce pgoods of the value of R8.3,040.38 lacs por anmum oa siagle

~ shift basis (8 hours) and provide job opportunitios to 9,199

vorkoro.  Tais shows thnt tho lstato Devolopmont Programsc hos
already started yiolding rosults. Tao impact of tho programe es
the oconomic duvelopmont of Pakiston will be comsiderable when
all tho ostates are fully colonimed. On the basis of the
exporionev gnimod, it 1- estinntod that eveatunlly about 1,400
factories will be ontnbllmd on all the nino ostates vwith a
capital investmont of 8.4,800,00 lacs ap.roximately, Those
factories will have cnpacity to produce oods of the valuo of
about s.12,000.00 lacs anc will offor job opportuiuen to

wore than 48,000 workers.

-
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DITFICULEI D

“he colenization of the estates is posccible subject
to the avcilability of adecuate resources in foreirm
exchanpe. The bulance of paymonts position does not
p it the availability of foreirn exchonge from Government's
own cash foraign exchane x-ev.,v;urccs. The other sources of
finnnce being, foreign investacnts, nu_nlicra' credito,
Lonus Youchers nnd credits received from the nid-giving
agencioe cond countries., In tho 7mnll Industrios
Jeetor, it is éifficult to attract forcirn investaont
or to ma'e use of suyplicrs' credits. The import of
machinery and caquipment on bonus vouchors also makes the
cost of the small incuatrizl units heavy and the projects
over=-capitalizeds The only source available to tho amall
entreprencur is and continues to be that of credito
receivec from nid-giving agoncies and countrive. The
crocits popular with the Small Industrien Gector are
thooe roceived from tie international agoncies. The main
reagon being that to such a credit c~nditions cro aot
tagged and o loance is pormitted to import machinery
from ary member country of tho ‘lorld Dank. But the
avoilability of such credits is oxtromaly inadequate,

i@ alroady oxplz‘.incd I-: Crocit amounting to $ 6.5 millions

beccome av-iicble for the colonigation of only two out

of ninc Cmall Incuatrics states in ‘est fiukiotan. This
has alrondy haon fully utilized. Subscquently anothor
recucst hag Loon made for the consicderation of IB-D

for a credit of $ 5.00 millions, Dul so far, tac
roquest has not mat.rinlized, Cradits from countrice
like UK, Japan & Germany cre tlso popular with the amall

Industrialicts hut these are zlo in short supply. s

reisards crecits from other countries like Foland, rance,
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Yougoslavin, Bulgaria, etec., the mein difficulty

in thoir utilization is that informition in regard to the

typc of machinery ::vnilablc' in thcge countrico and other technieal
information §o not macde avuilable 4o the emall entrepreneur.,
In order tc efte an exanple it may be pointed out that in the
yoar 1867, a Polish Credit cuwountin, to $.0.90 millions was
allogatud for the ~olani=~ inn of Small Inductries Sctate at
Lahores 1In spitc of tic fact that the Folish ixperts vicited
this Istatc, discusacd 7ith 211 concerned, noted down the
reruirements of the units to be settlod in tho said cotate
but they failed to provide proforme invo) ces for the machinery
and cquipmont to be importod trom Poland. The consacutive
approaches nmrde in thin behalf through their Embascy,
Commorcial Counacllor and authorized machinery agents alao
did not prove fruitful. /s a conscquence to it, the
Corporation had to surroacor the aforesaid allocation,

COMIiCl SIRVICS F.CiwIT1IS,.

The ouccess of the istate “evelcpment Programme meStly
depends upon the availability of coumon facilitios sorvice
to the private enternrices. Gonerally thesc servicos
incluce ndvisory acrvice, trainin; service, tochnicnl and
economic roesearch ucrvice, loboratory sorvice, production

service ctc,

~DVICOLY SIRVICE,

“his is the most impo tant scrvice roqu.red by the
privato entorpriece concerning the problems relating to the
formulation of projects, scloetion of machinery and procuction
procecses, preparation of ley-out plans, procuction planning
an”® control, personnel monagoment, costing, purchase of raw
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materials, mrricting cte. ~rchitectural =nd constructioncl

sorvices ore aloo in creat dewarnd in tho incustrial ostotes.

Tiu IIING S3aVICE,

lIn the Small Industrics Zatotes, o need hac boeen
falt to orpanice and run short-tern training courcces for
th benefit of monagers ag w.ll a8 suncrvisns ao as to
train thep in tocinicucs o hetter supervision of personnecl
manaement.  Uraining ocervice ic also recuired to up-grace
the nkills »f cxicting vorkers so 18 to cnnble them to

discharpe thoir Jdutios nore olficiontly.
e y

Lo 2o B o RS A oo 2atind v Ay
Lu'a.v."loltC:. SVTIC he

In a developin: country, it ic alvaye nocessary to
explorc ncv or gubstitute raw matoriaic eo ag to replace the
imported onee. Thio ic cone with a vi_w to save the foreign
exchanze as well as for tic bottor utilizrtion of the local
raw materials. Jeci,m development service io flso an important
sorvico which roenires continuoun rescarch, For introducing
a now product it has been found very useful to have the initial
dovolopmont of tiac procuct an¢ prototype carried out im a
osorvico contre. The prototype with its manufacturing preesscs
could then be passed on the small induetrial unite for

commorcinl procuction.

ZCOHOL.IT (U570 5 0.,

This 16 a ficld in which the private sector noceds the
hol,: of Govornacnt to carry out investigations reperding merket
research, cnot stucivs, procuctivity studics, preparation of

project roports ctce UGuch o data com aloco be used by the

Govermacnts in formulating their pelicies and progravscs of




industrial develcpment.

LABORATCRY SERVICE

A fully equipped laboratory proves an asset irn an
industria. estate fcr ensuring qu l.ty production a’ lower coests.
In the absence of a laborutory an industrinl unit is Zenerally
handicapped as he has nc essenticl knowsedge about the composition

and quality of raw material reccived by wim. Altlough he realises

the importance and necessity ~f o laboratory, but due to financial

difficulties, it is generclly not possible for him to have a
laboratory in his unit.

3,6 PRODUCTION & COMMON F.CILITIES SERVICE

There are a number of processes in an industrial
undertaking which require claborate cxperiwrcc and higher technical
skills to operate them. Some of the processes in this category
are welding, heat-treatment, eiectroplating, forging, die ceasting
etc. These are not always within the reach of umall industrial
units and, therefore, c¢~n be undertaken by the rervice and common
facilities centres for the benefit of snall onterpriges in the
estates.

3.7 SERVICE ORGANISED BY WPSIC

In order to provide technical support to the Estate

Development Programme and provide the above mentioned fncilities, an

institutional structurc his becn planred and trought into existerce
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in VWest lakistan., Tu help nnd asrist the new-comers-in-industry

tn th~ forgpulation o [rejects, sclection of machinery and production
procueces, inetallation f 1 l-nts, manceoniont of foctories etce n
Small Industries Advissry O orviee por boon ostnblished at Lahore with
its cxtencicns at Peshow - Skl . The  dvieory corvice 16 also
rcesponsible to support the appraical stof pusted on the estates in
the perf rmance of their tusk by providing to them technical, esonomic
and market data on the projects being appriised by them. The
indvisory Service Also provides architectural advisery gervice to
ensure that factory buildings on the ecstates are designed and cone
structod to mect all newly coming up factoricvs in accordznce with the
"Building By-lLaw" formulzated and issued by the Corporuation, for the
construction of buildings on the estatea.

In the estrte at Gujrat, an lnstitute of Ceramics and Common
Facilities Centre for Potters has becn established which provides
prepared bodies ana glazes to the pottery units coming up in that
estate. The centre also provides training, research & advisory
services to the Pottery industry.

A Sporte Goeds Industries Scrvice Contre ha- becn established
in the 8Small Industries Eatatc at Sinlket, which is responsible for the
modernisntion of sperts jsonds industry and tc achicve thet objective
it provides training, rescarch »nd advisory scrvices. Tn addition

to this, the centre also renders common fucilitios like wood seasoning,




tcols sharpening, football spherifying, leather shaving, etc.

In order to cater the requirements of Rubler and Flastic Industries,
a specia) « :11 has been added to t ie Centre.

To lend suppo-t to the surpicel instruments manufacturing
industry, of Sialkct, a mctal industriec development ccntre is
functioning in that city. The ccntre provides production services
consisting of heat-treatment, clectroplating, eclcctric etching,
engraving, ﬁachining, ete. ac well as technical assistance to the
metal industries particularly the surgical instruments manufacturing
industry. an Elcctrical Appliances Cell has also been rdded to this

Centre for the develorment of electrical applinnces industry.

i Service Centre has been established at Nizamnbad to serve

the cutlery & small tools industries. This ccntre is engnged in

providing tools designinc, training, and advisory services to the
cutlery and small tools industriocs.
A Light Enginecring Service Centre has been established in

the Small Industries Estate, Gujranwala, which produces tools, dies,

Jigs, and fixturae for th. light --~inecring industry ~nd also prepares

moulds for the plastic and rubber industrics. The centre also assists

the industries in machining, and product designing as well as provides

facilities of training to produce machine operators. &4 similar centro




has also beun cstablished at Karachi to render services to the
industrivs located therc. snother light Enginecring Survice Centre
has been pl nncd for the cstablishi mt'in Small Indus ries Estate
at Sukkur.

In the Small Industries fstate ~t Ieshawar, a wood-working
service centre is heing established with the assisthnce of Government
of Federal Republic of Germany to provide dJesign development, demon-
straticn, trainirg and producticn servicus to the private enterprise
located in and around |eshawar. There is o proposcl to cestablish a
Mctal Industries Devdbpment Centre in the same estate to render the
services to the light engineering industries catablished there.

Two textile industrics service centres have been established

at Multan and Karachi to provide common focilities to the textile

industry. Similarly leather centres have bewen established at

Gujranwala and Hyderabad for the development of leather industry.

sepeepr e
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